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We promise to know you and help you,

Governance and Management
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Implementing best practices

* Observation: Changes in personnel and operations have focused more attention on

processes and procedures.

e Recommendation: CLA business opportunity assessment to analyze your structure,

process and systems.

Cybersecurity and risk management

* Transactions
® Processes
¢ Controls

¢ Operations
e Industry Trends

.

¢ Threshold for
communication

* Significant Financial planning and wealth management
changes from the
past e Observation: High 401(k) fees

Other Organizational  Observation: Cyber attacks are a prevalent threat and constantly evolving.
(o Individual ) Concerns? (o Knowledge of ) Health . Recli)mmer?fqlation: CLA prdofe_ssior]:als can analyz.e k(_ey aspects of cybersecurity and
Accounts « Litigation Fraud « Year end results make specific recommendations for your organization.

N — \ e Recommendation: CLA Retirement Plan Diagnostic with CLA Wealth Advisor
Areas of Fraud?
Focus?
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Ask us how we can help you with:
e CARES Act Funding and applicable Single Audit
e New accounting system
e Digital Analytics and Data

Resource Tools
CLAConnect:
https://www.claconnect.com/industries/nonprofit#Resources
Charter School Audit Guide: http://eaap.ca.gov/
OMB Compliance Supplement: https://www.fac.gov/compliance/
CDE Revenue Funding: https://www.cde.ca.gov/fg/fo/fr/
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