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Each day you are leading by
example. Whether you realize it
or not or whether it’s positive or

negative, you are influencing

those around you.

ROB LIANO

EVERYDAYPOWER



Every Eagle Reads

*  Fluency assessments for EVERY
elementary student

*  Dyslexia screener process in full
swing

*  NEW Reading Intensive Class
60 mins-5 days a week
Intense systematic phonics

Curriculum Collage

Teachers created Curriculum
Collages for each grade level in both
science and social studies

Matches enrichment activities (field
trips, project-based learning, etc) to
standards

Enthusiastically received by parents
and ToRs alike!

* % ot

GATE Program

Monthly enrichment activities
Sets EACS apart from other
charters

First year to offer a GATE Test
CogAT measures reasoning
skills with different types of
verbal, quantitative, and

nonverbal questions.



Elementary Year in Review

Streamlined Communication & Coming in 2024-25
Collaboration

Elementary Grade-Level Homerooms
15 students + 1 teacher meet weekly to

% Tier 1and Tier 2 supports are more % ToRs consistently collaborated *

aligned than ever! Core + Intervention with two new teams throughout e . . )
the year enJoy_mrcle tlme or morning meeting type
*  Collaboration with intervention and o PLCgroups sl SRR Sele e RIS
GATE on curriculum resources for o Grade-Level Teams of belonging
parents and ToRs *  Writing Benchmarks

Systematic assessment and support in
writing across the grade levels






Secondary Dream Team -
Welcomed New Counselors
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Secondary Year in Review
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Supporting New Retention Collaboration Vision: Looking
Paths Ahead
Hosted Welcome to High Partnered with Elementary i i
Created Post-It . . Expanding ETL closs options to
ogesoer?/ot?oer:v rooscess School week webinar series  team for Parent Power Up build junior high culture and offer
e math levels for all learning levels
Poo-in with the Princioal Developed 6th grade Attended monthly o
ofe sl =LAl R transition to junior high and  community events to support Expanding junior high honors
hosted parent informational school-wide events . -
CSTP 6é:Focused on webinorpond staff training Growing and hiring new teachers

supporting ToR professional

development Trained ToRs on integrating College and Career - aiming to

formative assessments increase student readiness



Creating Opportunities Created New Extracurricular | creating Vision
Opportunities

% Both Helendale and *  Hosted first overnight HS Catalina % Al Parent Education

Warner scopes are trip with 20 students - Huge *  Writing Assessments
NCAA approved for Success % Junior High Focus:
student athletes *  Inducted 21 NHS and 17 NJHS e e o)

*  Both Helendale and students commu?wity for all L (Cq PR(J)\I
Warner have AP students 2024
course approvals *  Hosted second annual high school - i

prom - masquerade ball


https://docs.google.com/file/d/1YzTXqbkoqpk0iLgh4clH9h_nZa3G-_xV/preview




