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Strategic Staffing Budget

Primary Role by Accounting Code $9,838,789.26



Additional Assignments

Costs
Excel Teacher Led Classes

Clubs

Instructional Aid

Overages



Health & Welfare

Elements
Employer 
Contribution $1,300/mo

Cash in Lieu $200/mo

Medical/Dental/Vision

FSA/HSA

Long Term/ Short Term 
Disability

Accident & Cancer

Life



Retirement Benefits

Cal STRS Certificated
457/ 403 B Classified



Statutory Benefits

Expenses

Medicare

Disability Insurance

Unemployment

Workers Compensation



Estimated Expense Reimbursement

Expenses

Professional Growth & Development 

Learning

Access to education tools

Access to live instruction 

Togetherness

Team/ Culture Building 



Longevity

Celebrating 5 Years:

9 Staff Members

Celebrating 10 Years:

12 Staff Members

“True testament to the loyalty of our staff and the 
retention quality of our program.”

TOTAL: $30,000



Program Growth

1- New Virtual Elementary Middle School Teacher

2- New Secondary Teachers 



New Programing

Our budget

● Prop 28 Categorical funding program allows our students access to Art and music 
education programs through highly skilled Teachers at our school.

● The success of our Excel Teacher Led programs is proven through demand for additional 
classes!  
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Classroom Roster Overage 
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***New Classified 220 Layout 



Job 
Descriptions



NEW

Lead Community Liaison 
will guide regional teams 

with expansion of 
exposure of our program 

throughout the 
communities we serve.

Lead Community 
Liaison

Art & Music programs will 
serve our students through 

a variety of easily 
accessible programs both 

virtually and live! Students 
will get exposure and 

experience to enhance 
their education journey 

with Excel! 

Virtual Art Teacher &
Virtual Music Teacher

Loubna comes with 6 years of 
education experience; her 

attention to detail and strong 
work ethic makes her a great 

addition to our Admissions team! 

Meet our new Registrar - 
Loubna Shokair



Human Resources Department / Business Services Payroll

Director of Human Resources - Megan Anderson

Payroll Manager (Business Services)  - Jola Wrzesien 

Human Resource Specialist - Charlene Pitchess

Office Manager - Anne Cesario 



Intervention

MTSS TOSA - Intervention Specialist  Sarah Horikawa

*** Elementary Principal can create more bandwidth in serving 
Elementary students.


