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Excel Academuy will provide a flexible, personalized
learning experience where teachers and parents
collaborate to provide academic excellence and
social and emotional foundations to instill a love

for learning in each individual student.
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(Jhat we are all abou:
Quwr lfsion

Compassion, Creativity,
Collaboration, Challenge, &
Confidence.

Helpful, Hands-On , Humility,
& Happiness.

Optimism, Options,
Opportunities, Ownership, &
Others

Independence,
Individualization,
Inspiration, & Investigation

Child-focused , Curiosity,
Critical Thinking,
Consideration, & Community

Education, Equity,
Enjoyment. Exploration &
Empowerment
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" PLEASE REMAIN SEAS
EEP HANDS AND ARMS,










- NEWTON'S LAW OF INERpa

Ar_1,sectin motion I
wanits to stayin 7 :
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motion and an
object at rest wan's
to stay at rest until
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Staff & Family Annual Process,

Position, &
Program Audits

Feedback

Information
Sharing

Active Listening Opportunities




fousll FOR BOARD

through the

B.O.D
EXEC. LEADERSHIP
Department
items taken for
final execution
DEPARTMENT
Department
wide information
sharing platform
REGIONAL
Small teams can
take ides to —e » All Staff
larger groups « Admin Summit
SMALL TEAMS « Professional
Individual and Deye|gpment
small team

problem solving
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So many staff members spend their workday bouncing from
meeting to meeting. In many organizations, the de facto method
of getting anything done has become “let’s meet about it.” Can
we do anything about meeting overload?

Maybe. Use this handy decision tree to determine
whether you should have a meeting or not.

ISIT AN
IMPORTANT
TOPIC?

v YES X NO
CAN IT BE SOLVED

BY COLLABORATING
WITHOUT MEETING?

USE OTHER v VES X N0 DOES IT REQUIRE

COLLABORATION THE WHOLE

sider dealing
with th ther way

OPTIONS DEPARTMENT TO
Use Google chat, forms, PARTICIPATE
docs, et X NO
@ | GROUP HAVE
25 LS L mE ﬁUTHO'HI'IT

TOACT?
v YES X NO

CAN THE KEY
PARTICIPANTS AND %

DECISION MAKERS “
ATTEND? _ , yro

ADD AGENDA 1S THERE PRE- V YES
AND GOALS WORK REQUIRED
te OF KEY
PARTICIPANTS?

X NO v YES X NO

ALTER GOALS OR L IS THERE AN FoONE | A.DD PRE-WORK
RESCHEDULE OR=J AGENDA WITH !
- ' CLEAR GOALS? FIND A

* "'Es “DRIVE
IS THERE ENOUGH
X NO TIMETOGETTO
THE DESIRED
OUTCOME?

v YES
— IS THERE A
STRONG MEETING
FACILITATOR?

IS THERE STILL

Let's have a
meeting!



Red (Stop):

d  Brainstorming  Presenting ideas

« Collaborating o Status updates
. General information sharing  * Problem solving

Yellow (Slow):

« Turning notes into action items e Design & innovation
« Discussing logistics to problem « Decision making
solving « Strategic planning

» Creating project plans/deadlines
» Distributing work

d Green (Go):

« Execution « Development
. Training e Time to do the work!




Admin G ummil
AGENDA

[ Location: Ponte Inn, Temecula ] [ Date : January 22, 2024 ]
Time ltem Details
9:00 AM Arrival » Doppietta Room

Housekeeping

Our "Why" Presentation
Agenda Overview
Stop, Slow Go Key Intro

Welcome & Expectations

9:50 AM for the Summit

Sped Enrollment

Staffing

Bridge Teachers

Roster Counts / Class Sizes

10:30 AM Enrollment Goals

éﬁ 12:00PM | Lunch

12:45 PM | Enrollment Goals (cont.)

e 50 mile radius - ToR to

soru | USRS | oy
* Virtual Path discussion
& 2:30 PM Break
» TOSAs Community Reqs
3:30 PM _ from ToRs Bridge ToRs

cont.

5:00 PM Prep for Dinner / Check In

&‘6:00 PM Team Dinner

.

Notes

SCHEDULE ONE FUEL A DAY FOR YOURSELF



