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EXCEL ACADEMY 
OCTOBER/NOVEMBER 
HIGHLIGHTS 



Enrollment Data

Occupation

English Learners

Academic Path

Personalized89% Virtual11%

Student Count: 1,591

TK-3rd

40%

4th-8th

41%

9th-12th

19%

646 Students 644 Students 301 Students

62

8 Homeless

171 Special Education



Excel Academy is proud to 
support 



General Education 
Updates

● Both Elementary and Secondary teams held 
in-person Teacher Team Meetings to come 

together and analyze testing data and turn it 
into action steps.

● The Elementary Department currently has a 
focus on Math in order to increase the 

percentage of students who are proficient in 
math, both on the CAASPP and Spring 

i-Ready diagnostic.

● The Virtual Path team brainstormed ways in 
which they can support students who are 3 

or more grade levels below in reading; 
strategies included adding Lexia and Razz 

Kids as literacy components . 



Special 
Education 

Update
Completed CIM 

(Compliance 
Improvement 

Monitoring) plan 

Beginning 
department-wide 
Mid-year review 

observations and 
goal setting 

meetings

Onboarded 6 
newly enrolled 

students



Assessment & Intervention Update

● Implemented the STAR 
pilot assessments

● Currently completing 
Fall 1 certification

● Transitioning to fluency 
assessments schoolwide has 
helped us to better cross-check 
for student needs

● Observed & advised Intervention 
Live classes all working their 
magic to progress our at-promise 
students 



COUNSELING 
UPDATES

Held a “How to 
Write a College 
Essay” webinar

Hosted a Financial 
Aid Workshop

Senior Grad Check 
meetings are 

underway!

CLICK HERE

https://docs.google.com/file/d/1qcuuxrMe7Ybd_iqRMv9hpnyGA0oksjbh/preview


Community Highlight
Excel Academy hosted Content & Community Fairs across nine regions, where families 
were provided an opportunity to talk to local CCPs, students enjoyed free snacks, fun 

giveaways, and received their collector’s pin and lanyard!



Program 
Highlights

GATE Event: Goldberg 
Challenge



October Outdoor 
Classroom: 

Pumpkin Volcano

CLICK HERE

https://docs.google.com/file/d/1oC8ETGYBaFRLEZpfwNXTQpB85hgMdw3L/preview


➔

Mental Illness 
Awareness



Student Spotlight
Tenth grader Carlin Makibbin is currently competing in 
the Olympic qualifies for park skateboarding for Paris 
2024. In this qualifying season, she has competed in 

the United Arab Emirates, Argentina and Rome. Carlin 
love traveling  to these different parts of the world, 
experiencing the different cultures, meeting new 

people, trying different foods and learning about the 
regions. She is currently sponsored by Hot Wheels, 

Sambazon energy, Arbor boards, 187 Killers pads and 
Triple 8 helmets. 

Excel Academy is so proud of Carlin’s hard work and 
dedication to pursuing her dreams!



edit

edit

Professional Development in October & November

Counseling Department:
❖ Social Emotional Learning 

Resources Webinar
❖ State Seal of Biliteracy 

Webinar
❖ SBCSS Financial Aid 

Workshop

Leadership:
❖ Charter School 

Development Center 
Conference

❖ APLUS+ Network 
Conference

Intervention Department:
❖ edWeb: Getting Older 

Striving Readers Back on 
Track

❖ Lexia: Science of Reading
❖ SBCOE English Learner 

Assessment Tool

Special Education Department:
❖ CodeStack Conference

Human Resources Department
❖ YMC Employee 

Performance 
Documentation

❖ Procopio Labor and 
Employment Seminar

❖ Effective Supervision & 
Evaluation



Looking forward to…

Our San Diego Community 
Liaison will be representing 
Excel Academy at the LEAP 

Homeschool Conference!

We are very excited to watch our 
students showcase their newfound 

skills in acting, dancing, and 
singing at EACS’ Theater Arts 

Showcase!

Our Teachers of Record will be 
gathering together with leadership 
to celebrate the holidays with fun 
games & time with one another.



Thank you!


