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General Education
Leadership

Compliance




EDUCATION

e Improve academic

achievement for all students e Establish partnerships and

through effective instruction connections with our families and

and engaging curriculum community stakeholders through
increased opportunities for

e Create a positive school involvement and input to our

environment through high school culture.

quality teachers, best

practices and intervention to e Ensure high school students are

ensure student success on track to graduate and have

access to our CTE program.



DEPARTMENT GOALS

e Improve communication across all
departments

e Increase reading fluency with
benchmark assessments at the
beginning and end of year

assessments
e Fosteragreatersense
of community and
belonging amongst the
e Increaseour teachers and students
participation in our on the virtual path.

CTE classes




COMPLIANCE
& AUDIT

e Understanding the audit
deadlines. There have been more
requests this year than in the past

e Preparing documents for these
expectations in advance.

e (Continuing our great relationship
with the auditors.




Compliance GOALS

Training

Cross training on the
required reports

Attendance

Continue to encourage
teachers to pull in support
when we see a student
struggling.

Time Management

Continue to develop ways for our
teacher to complete their
required paperwork in a more
efficient manner to free up more
time to engage with students.




THANKS!



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

