
Excelc
EACS September 2023 - TOR MANUAL REVISIONS
Recommended for board approval to align with new provisions and update language for clarity

Section Item

Section:
Highlights of
Policy Changes

Revised:
● Updated the TK timeframe policy for enrollment from September 2 - April 2 to September 2 - June 2.

Section:
Staff Protocol
for Crisis

Revised:
● Updated CORE Crisis team members and Supporting Members

Sub-Section:
Engagement
and
Re-engagement
Programs and
Policies

Revised:
● Updated the live instruction schedule and classes offered.

Section:
Discipline -
PINs and BIPs

Revised:
● Removed the specific time frames for ToRs to issue PINs and updated it with a broader statement of: “If you feel

that a parent or student has failed to comply with Excel Academy expectations and policies, please contact Erin

Petersen (Elementary Coordinator) for TK-6th, Victoria Firetag (Secondary Coordinator) for 7th-12th grade

students and Christa Nick (Virtual Path Coordinator) for Virtual Path students prior to issuing or threatening a

PIN.”



Section:
Personalized
Pathway -
Graduation
Goals

Revised
● Reworded the Graduation Goals section to include the requirement to meet with a School Counselor regardless of

what graduation track the student is on.

1


