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Enrollment Data

Occupation

Student Retention - 80%

#

Academic Path

Personalized88% Virtual12%

Student Count: 1,601

TK-3rd

40%

4th-8th

41%

9th-12th

19%

635 Students 661 Students 303 Students

Warner:
1000 Students 601 Students

#

Helendale:



EACS’ Theme for 
2023/24:

All Staǖ PD Kickoǖ



E Empowerment

A
G
L
E
S

Accountability

Grit

Life-long Learner

Empathy

Self Awareness

School Goals 

1. Sustainable Growth: Sustainable growth through strategic planning and 
optimizing resources in relationship to our budget. New student 
recruitment initiatives through community outreach, relationship building, 
demographic research and marketing through diverse mixed media. 

2. Retention: Sustainably retaining students through high academic 
expectations, intervention, innovation, quality programs and 
collaboration. Staff retention through improvements and initiatives that 
increase positive culture, oversight, accountability, professional 
development and support. 

3. Quality Programs: Offer students innovative personalized programs 
that offer flexibility, leadership and independent learning. Develop and 
empower individual teams to deliver Diverse programs and offering CTE 
various paths to success, flex based independence,  integrity, 
accountability and compliance. 

4. Professional Development: Growing, enhancing and developing skills in 
our staff. Defining and demonstrating roles and responsibilities, 
identifying strengths and weaknesses. Providing methods of support 
including training and access to materials to enhance performance. 
Emphasizing how teamwork and using individual strengths contribute to 
success. 



Safety & Belonging 
First Presentation

https://drive.google.com/file/d/1g0TpL9jhqaiGAyWGS63mACVG4FxY-ENR/view?usp=drive_link
https://drive.google.com/file/d/1g0TpL9jhqaiGAyWGS63mACVG4FxY-ENR/view?usp=drive_link


New Staff for 2023/24

Jeremy Murphy
CTE ETL Teacher 
(Digital Media)

Lindsay Baker
ETL Teacher

Kari Tackett
Virtual Path Substitute

Daniel Favela
School Counselor

Larissa Allen Jefferson
School Counselor

Heather Hathaway
Secondary ToR, ETL & 

Music Teacher

Tiffany Cuthbert
Virtual Path Substitute

Alina Moreno
Virtual Path Substitute

Selina Edwards-Hyde
Virtual Path Substitute

*ETL = 
Excel 

Teacher 
Lead

Substitute Pool



edit

edit

Elementary
● Onboarded a pool of 

substitute teachers for 
our Virtual and ETL 
teachers when staff are 
out of office 

● Improved the Virtual Path 
classroom experience and 
control with GoGuardian 
Teacher, which enables 
teachers to see what 
students are working on in 
real time

● The Virtual Path is 
growing in enrollment!

SecondaryVirtual Path

● Elementary rolled out 
school wide reading 
fluency assessments in 
addition to i-Ready

● Recruited an internal 
Excel Academy staff 
member as a Support 
Counselor to focus on 
Elementary needs

● Welcome 2 new 
counselors and 2 new high 
school teachers

● Opened up new Excel 
Teacher Led classes:

○ CTE Digital Media 
○ AP PreCalculus
○ Student Leadership 
○ Spanish 2
○ Music Appreciation
○ Visual Arts



➔

Special Education

Introduced our 
new mini-seminar 

PD format for 
staff training on 

SpEd/GenEd 
collaboration

Implementing 
use of Generation 

Genius for 
supplemental 

SpEd math 
support K-8

Implementing use 
of The CORE 

Project 
(counseling 

curriculum) for 
students in Middle 
School and High 

School



Launched our NEW free classes for 
students: painting/drawing, music (recorder, 
ukulele, vocals,), and Social Emotional 
Learning!

Community

Summer Socials in the months of July and 
August drew in 137 students, new and 

returning!



New Purchasing 
Process & Procedures

Developed by our Business Services team to 
track spending, forecast expenses, and have a 

better understanding of Excel Academy’s 
financial standing.



Small School District Association 
Conference (SSDA) for Superintendents



Thank you!


