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PROPOSED PROCESS &
EVALUATION TIMELINE

April: Evaluators submit
draft / Establish a

Evaluator/CEO Evaluator/CEO Evaluator/CEO Erocbess Zr inclu:ing r
Progress Review Progress Review Progress Review CEO Shares Self other :I:irs s;r;er: ers at June 13 - Final
Meeting Meeting Meeting Mid-Year Evaluation 9 SeRIRvalicf

Evaluation

w/ Board

Evaluator/CEO

Aug.17 - Evaluator/CEO Evaluator/CEO - May 9 - Board
Study Progress Review Progress Review Progl\;ess R i Meeting: Draft
5 . ) eeting ;
Session: Meeting Meeting presented in closed

Establish session for final
March: End of Year CEO collaboration
Self Evaluation Due;
Deadline for Site Visit

to have occurred



CPSEL STANDARDS

STANDARD 1

Development and
Implementation of a
Shared Vision

STANDARD 4

Family and
Community
Engagement

STANDARD 2

Instructional
Leadership

STANDARD 5

Ethics and Integrity

STANDARD 3

Management and
Learning
Environment

STANDARD 6

External Context and
Policy
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CPSEL Standard 2
CPSEL Standard 5



GOAL #2

,,,,,

CPSEL Standard 1
CPSEL Standard 4



~ GOAL #3 h 4

Align the Excel Academy Charter Schools mission

and vision in three different aspects by:

A. Maintaining and reaching new benchmarks
in academic achievement by identifying
effective CORE curriculum choices,
intervention and expanding teacher led
classes.

B. Building and fostering strong relationships
with our county authorizers and
professional organizations that support -
charter schools. N DN

C. Maintaining strong fiscal health while

managing reserves considering multi year

growth and legislative impacts.







2023/24 Excel Academy
Charter Schools Executive
Director Evaluation Template

L, Click Here {1

&



https://docs.google.com/document/d/1Zv2Xl0VKxK_sUuXJSOUU_dAwkAREKgtR06ZqPZv0V-A/edit

EVALUATION SELECTION

Two-Person 12 month
Committee

stipend

$450/month



