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2023-24 School Year
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care-~solace

Student Utilization Report

Key Performance Indicators (KPIs)

Dec Jon Feb Mar Apr

Mental health

[ ns @ 21 25 6 9 6 67
Anxiet
' mmunications soved @ 122 83 28 32 13 278
Depression _ warm Hondoffs® @ 3 1 1 1 0
Total appointments into care. @ 2 0 1 o 1

AoHD |

suicide |
We've seen students utilize

the Care Solace platform
Trauma [ for a plethora of reasons
and are encouraged to see
7 our students reach out to
S get the help they need.
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https://caresolace.com/district-admin/reports/utilization?auth=eyJzY2hvb2xzdGFmZl9pZCI6MzA3NzgsInNjaG9vbF9zbHVnIjoiZXhjZWxhY2FkZW15In0%3A1piWbq%3AFpxms9uhx2mxiJXQkb38l_ykw3OGO0XmeGksnoJ0_Zs&school_year=2022&school_site=excelacademy&client_type=s

e Highlights
e
EXCEL ACADEMY

R
&
EXCEL EVENTS COMING SOON

* EACS Students' performance of The
Little Mermaid - May 17th
Come watch the cast of EACS’ Theater
q 4 5 B 5 N y Arts Program perform the Little Mermaid
- "% the Curtis Theater in BreallInquire with:
uren for tickets.
* EACS High School Graduation - June 7th
8 9 10 1 EACS Board | 12 13 14 .. Y ¥
Meeting W cel lgo rate th -aorlﬁn]o U ep"g class of
‘ 2023 on June 7th in Long Beach!
v oo %
15 16 17 EACS Theater | 18 19 20 21 o iR : .
Production EACS Prom ~_ Celebrate the EAGS Staffiand all'their
/k on June 14th in Lake
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BOARD MEMBER RESOURCES & UPDATES

% = + No July Board Meeting for EACS

Board Meetings for the 2023/24 School Year will
begin in August. »
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SHOW SOME LOVE TO EXCEL ACADEMY'S INCREDIBLE
CLASSIFIED STAFF THIS WEEK FOR ALL THEY DO FOR
YOU AND ALL OF EACS! THEY ARE OUR BACKBONE!
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Program Highlights

Student Retention for 2023-24
School Year
Q%an FALL TO SPRING I-READY RESULTS OF
9

Excel is currently exceeding its goal of retaining STUDENTS AT OR ABOVE GRADE LEVEL
75% of the student population for the next ,
. ® Reading = Math
Larvert 971 school year as we are showing 87% students 80%
returning!
p— Student Achievement 5 | 4
o |2
-> EACSstudentshad a 12.6% Jos = =
increase in students working at or ° °
above grade level in Reading, and a f} o
21.9% increase in students o =4 N
working at or above grade level in
Math.

0%

Fall 2022 Spring 2023




March Social Media Campaign

Women's ﬂuﬁy Month

The top two IQ scores ever
recorded via standard
testing belong to womer

FOR CENTURIES, THE PREVAILING THINKING BELI
WOMEN WERE INFERIOR TO MEN WHEN IT CAME
INTELLIGENCE. THE HISTORY OF STANDARDIZED
TESTING, ON THE OTHER HAND, CHANGED THE
CONVERSATION. BOTH OF THE TOP TWO SCORE
RECORDED BELONG TO WOMEN. ONE OF THOSE
IS THE RENOWNED AUTHOR AND COLUMNIST, MA
SAVANT. TO THIS DAY, SHE IS THE GUINNESS W(
RECORD HOLDER FOR “HIGHEST 1Q."

#WOMENSHISTORYMONTH .
#womenshistorymonth

Malala
Yousafzai

Malala is a Pakistani
female education activist
and was awarded the
Nobel Peace Prize at 17
years old--the youngest to
ever receive this award.
She is known for human
rights advocacy for the
education of women,
which has grown into an
international movement.

I Am Malala

THE GIRL WHO STOOD UP FOR EDUCATION
AND WAS SHOT BY THE TALIBAN

MALALA YOUSAFEZAI

CHRISTINA LAMB




April Soci
cial Media C
ampaign
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ET READVFOR™ ~

«EXCEL ACAD N C CHOOL HAS
GUCH AN AMAZING (1AL EDUCATION
WE ARE 8O [ BY OURIEP
MEETING AND UCH EACH x X x
EMBER CARES CHILDREN E XCEE x

[SA, OUR SP NGUAGE L ACADEM

S ATHOLOGIST 1S ZINGY \W' Y
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EACS' Theater Arts Cast Showcase



https://docs.google.com/file/d/1wWJdOhL8z0aUk5OvphR5_f1oppk3qLKm/preview
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Charlotte is an 8th grader at Excel Academy, and has
been competitively swimming for 5 years. Not only
has she competed for her local swim team, but she
has been asked to compete for Southern California
(one of eight chosen two years in arow) and all the
Western States (one of seven chosen). She has
aspirations to swim in college and one day to swim for
team USA in the Olympics. Excel Academy gives her
the flexibility to never miss out on important lessons
in school and still have the ability to compete at
high-level meets.
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Student
Spotlight

Mia Ramiscal, a 4th grader at Excel Academy, is
an avid writer and spends most of her free time
writing. She has written several detailed chapter
books complete with illustrations and some even
have music that she composed to accompany her
books. In April, Mia’s first book was published on
Amazon! Mia wrote this book at just 7 years old.




April Saade is the Assistant Director of
Intervention at Excel Academy, and has been a
part of the Excel Academy staff since 2016!
Starting out as a Teacher of Record, April has
made a tremendous impact at Excel by
founding Excel Academy’s Intervention
Department and WIN (What | Need) Program
in 2019. The addition of this program has
supported students in the areas of reading,
writing and math, and has proven to improve
these areas of need for students in tremendous
ways. We attribute much of Excel Academy’s
— California Distinguished School recognition to
m@m this program and April’s hard work! We are

— excited to see April move into the position of
Elementary Principal for the 2023/24 school
year.

EXCEL A
s DEMyY
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EACS St lent Testimenial | for APZUS*



https://docs.google.com/file/d/1PGJmE6DECGJ5aK3uln6cjqu4vUFx65RH/preview

Leadership Staff Training & PD

%  SSDA Conference

Leadership %  CCSA Conference
%  YMC: Preparing for Charter Renewal
Operations %  Social Media Marketing World
D %  School Pathways Academy
epartment *  Employee Complaints & Investigations

Special Education
Department

% SELPA: The Data Advantage
%  AALRR: Everything you Need to Know About Defensible
Arguments
%  The Power of PWN (Prior Written Notice)

General Education
Department

*  YMC: How to Legally Manage Bullies in School




Our Operations Coordinator & Social Media
Liaison gained valuable insights from this
conference in the areas of:

Increasing organic growth and engagement
Strategies for posting content to achieve goals

Using short form videos as a sales/recruiting strategy
Using Al to increase efficiency, streamline workflow,
and improve organizations

Leveling up Instagram marketing

L o b o o

SOGIATMEDIA
RRETNG)
MRS

Valuable insights that have already been put to use:

fym AMEDIA
IRKETING
UL

SOGIAHMEDIR
ST

(IARK
SWORLD

-  Planning out types of content for the rest of the school

WORLD'

{ year to achieve EACS’ marketing goals of increasing
engagement and organic growth
g e HRRE -  Cutting down on posting content on irrelevant platforms
“SWORLD

Filmed a short-form video to use for student recruitment
Started setting marketing strategies for every
department that engages with the community to boost
effectiveness




Looking forward to...

PRODUCTION OF:

TEIE LAnrtE
D

17 | 700 THE CURTIS THEATER
MAY | PM 1 CIVIC CENTER CIRCLE, BREA 02621

TICKETS ON SALE MAY 1. WATCH BEEHIVELY FOR DETAILS!

LICKEL2 OM 2VTE WVA I' M\VILCH BEEHIAET A EOK DELVIT?2i

EACS Theater Performance
May 17, 2023

e St the O

High School Prom
May 21, 2023, 6pm to 9pm

NEWPORT HARBOR CRUISE
$85 PER TICKET

Use the QR code or ask
for more information ani

EACS High School Prom
May 21,2023

YOU'RE INVITED TO
EXCEL ACADEMY'S

w@wm 1

& \ June 14, 2023 - 11.00 am

Lake Forest Community Center
Civic Center Drive, Lake Forest
CA 92630

cv eS??o

End of Year STaff Celebration
June 4, 2023







