
Amani Public Charter School

Minutes

Amani Board Meeting

Date and Time
Monday April 13, 2026 at 6:00 PM

Location
Amani Public Charter School
Third Floor Conference Room

Directors Present
G. Sardi, K. Wigfall (remote), M. Smith (remote), P. Morenberg (remote), S. WuDunn (remote)

Directors Absent
None

Ex Officio Members Present
D. Stern

Non Voting Members Present
D. Stern

Guests Present
C. Stern, J. Ciavirella (remote), Stephen Mayo, T. Cajoux, Tamur Cajoux

I. Opening Items

A.
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M. Smith called a meeting of the board of directors of Amani Public Charter School to
order on Monday Apr 13, 2026 at 6:11 PM.

G. Sardi made a motion to approve the minutes from Amani Board Meeting on 03-09-26.
G. Sardi seconded the motion.
The board VOTED unanimously to approve the motion.
The board VOTED unanimously to approve the motion.

II. Board Chair Report

M. Smith provided an update on several governance matters.

He noted that the board remained on track with the Executive Director evaluation process
and that BoardOnTrack would be used for the year-end evaluation. He said the goal was
to complete the process by the end of June or July, following graduation.

M. Smith also discussed planning for a board retreat at the beginning of the school year.
The board discussed the possibility of holding the retreat during the last week of August,
potentially in connection with a staff gathering.

M. Smith provided an update on the NYSED renewal process. He noted that the school
had been apprised throughout the process and that certain items in the renewal report
required correction, including clerical and housekeeping matters. He said the renewal
process was generally in good shape and that the school continued to focus on
enrollment, financial improvement, and programmatic compliance.
M. Smith also highlighted the recent school production of Sister Act Jr., describing it as
an outstanding production and a strong reflection of Amani’s arts program.

III. Capital Planning Committee

The board voted to move into executive session to discuss capital planning.

The board later returned from executive session.

Record Attendance

Call the Meeting to OrderB.

Approve MinutesC.

EOY Evaluations - Board and CEOA.

Renewal ReportB.

DIscussion of Professional Services ContractsA.
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IV. Finance

T. Cajoux provided the financial report through February 2026.

He reported that the school remained positive year-to-date through February and
reviewed the school’s year-end projections. He discussed ongoing efforts to manage
expenses and reduce the projected deficit while minimizing disruption to the student
experience.

T. Cajoux also noted that the school had begun developing the budget for the next fiscal
year, with enrollment and program assumptions being reviewed as part of that process.

The board reviewed the proposed school calendar for the next fiscal year.

The calendar includes 190 school days and is generally consistent with prior years. The
board discussed the structure of school days, holidays, half days, and days off.

G. Sardi made a motion to approve the proposed school calendar.
The motion was seconded.
The board VOTED unanimously to approve the motion.

V. Educational Accountability

She reported on the administration of MAP assessments, including math assessments for
kindergarten students for the first time. She noted that winter math results were above the
national norm and said the school was pleased with student performance in both math
and English.

J. Ciavirella also provided updates on recent and upcoming student activities, including
Hat vs. Sock Day, Trivia Day, the Scholar vs. Basketball game, parent-teacher
conferences, the NYC Science Assessment, and the National Junior Honor Society.

She also praised the school’s recent production of Sister Act Jr., describing it as a
phenomenal student performance.

VI. Fundraising

Budget and EnrollmentA.

Calendar ApprovalB.

J. Ciavirella provided the educational accountability update.A.

P. Morenberg provided a fundraising update.A.
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He discussed the Lady Pink mural project and noted that D. Stern was working with the
Art Club on designs, with painting dates anticipated in June.

The board also discussed potential future fundraising initiatives, including a New York
City-based event to attract Amani supporters who may be less likely to travel to
Westchester, as well as a possible golf outing. The committee will continue exploring
fundraising opportunities before the close of the school year.

VII. Capital Planning

C. Stern noted that materials had been included in the board packet and that the
expansion planning process was continuing.

Board members were encouraged to review the materials carefully and share questions
in advance of future meetings so that issues could be addressed efficiently.

VIII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:03 PM.

Respectfully Submitted,
S. WuDunn

C. Stern provided an update on the Capital Planning initiativeA.

Adjourn MeetingA.
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