Amani
Public
Charter
School

Amani Public Charter School

Minutes

Amani Board Meeting

Date and Time
Monday June 9, 2025 at 6:00 PM

Location
Hybrid

Directors Present

A. Spencer (remote), G. Sardi, J. Chacon, J. Kuo (remote), M. Smith, P. Morenberg (remote), S.

Edwards, S. WuDunn (remote)

Directors Absent
None

Ex Officio Members Present

D. Marshall (remote)

Non Voting Members Present

D. Marshall (remote)

Guests Present

B. Tanner, C. Stern, J. Ciavirella, Kareen Wigfall, Tamur Cajeux, candace gomez (remote)

I. Opening Items

A.
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Record Attendance

Call the Meeting to Order

M. Smith called a meeting of the board of directors of Amani Public Charter School to
order on Monday Jun 9, 2025 at 6:07 PM.

Approve Minutes

G. Sardi made a motion to approve the minutes from Amani Board Meeting on 05-12-25.
S. WuDunn seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Chair Report

A.

Item: Board Minutes

Brief discussion on taking board minutes. Draft to be submitted in advance. Members can
comment and minutes may need tweaking.

Board Retreat Planning

Tried to identify a date at the end of August for annual board retreat. Possible dates
August 25, 26 or 27. However, not all board members will be able to attend. It will most
likely be August 25.

Event Update

M. Smith said that Amani met with several developers recently and was in the process of
reviewing RFP proposals for the K-4 expansion project

He also noted that the Regents visit went well. Other school events such as the Honors
Assembly and Student Recital also went well.

M. Smith and G. Sardi both attended the Carver Gala, and added that it was a great
event and looked forward to partnering with them this fall.

lll. Finance Report

A. Budget Discussion

New finance manager Tamur Cajeux provided the financial results ending April 30 and
presented the proposed FY 2026 budget. He said the budget takes into account the
school's expansion needs and offers three different approaches to the budget.
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There was discussion over the consultants roles related to support Finance. CSBM would
transition to a specialist role. Currently, CSBM would be involved in the Audit this year but
moving forward, Tamur would operate independently.

Motion to G. Sardi to approve the budget.

The board VOTED unanimously to approve the motion.

IV. School Report

A. Round Up

D. Stern proudly stated that the Regents visit was a success and that the State wound up
sharing "Amani Moments" youtube video on its Regents website.

She said that Amani now has a digital creator lab and noted that Tony Chen (a
Cornellian) interviewed Debra in the studio.

As for enrollment, D. Stern noted that Amani hit its goals of 441 students for 2025-2026
registration. There is a slim waitlist but efforts will focus on building that up, targeting 5th
grade especially.

She also noted that four new rooms would be created to welcome the expanded school
this fall. Lastly, she gave a round up of end of school year events, adding that graduation
would be held on June 27.

V. Expansion

A. Facilities and Capital Planning

moved to executive session
VI. Educational Accountability

A. Summer School

J. Ciaverella provided an update of summer school plans, saying that 64 letters went out
to families of students who were recommended to attend summer school. She said
fellows were expected to begin with GO in 7 weeks but that the Go Foundation funding
was still unknown.

She noted that Summer Corps/summer school was offered at no cost to families. J.
Ciaverella noted that Amani wanted to emphasize a culture of continuous academic

improvement.

Summarizing results from the most recent test scores, the principal said they school
reached their growth targets but fell short of their achievement targets. She noted there
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was strong growth in 8th grade math, particularly in algebra, and that 5th grade math
showed growth too. More work was definitely needed, however, to raise the scores.

The principal said she needed to spend more time on training and providing instructional
support to teachers and creating a cultural mindset on instructional leadership. Her focus
will be more on boosting small group instruction, checking for understanding and
strengthening pedagogical culture. Part of her strategy includes working with Go
Foundation tutors who are tasked with focusing on math. She noted that the year was
challenging due to staffing changes as well but with more consistent staffing going
forward, she could emphasize a high level of instructional leadership.

VII. Fundraising

A. Gala Fundraiser November 14

Fundraising Committee Chair P. Morenberg said he was looking to the board for
sponsorship and support, selling tickets, obtaining silent auction items -- this would be
key. He said July's board meeting would focus on fundraising efforts.

VIIl. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:09 PM.

Respectfully Submitted,
S. WuDunn
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