
Medical Lake School District #326, WA

Minutes

Regular Board Meeting

Date and Time
Tuesday September 23, 2025 at 6:00 PM

Location
Medical Lake School District Administration Office

Directors Present
Alexis Alexander, Gerri Johnson, Ron Cooper, Wendy Williams-Gilbert

Directors Absent
Laura Parsons

I. Opening Items

Wendy Williams-Gilbert called a meeting of the board of directors of Medical Lake School
District #326, WA to order on Tuesday Sep 23, 2025 at 6:00 PM.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Record AttendanceA.

Call the Meeting to OrderB.

Pledge of AllegianceC.

Approve AgendaD.
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II. Consent Agenda

Alexis Alexander made a motion to approve the minutes from Regular Board Meeting on
08-26-25.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
Resignations - Kyle Lundberg ~ Para, High School (effective 9/11/2025); Shari
Stevenson ~ Bus Driver, Transportation (effective 8/28/2025);

Leaves - None at this time

Staff Contracts:

Administrative Staff - None at this time

Certificated Staff - None at this time

Certificated Substitutes - None at this time

Long-term Substitutes - None at this time

Classified Staff - Victoria Wells ~ Supervisory Assistant, Hallett Elementary (2.0 hours
per day, effective 8/26/2025); Emerson Webster ~ General Para, Hallett Elementary (6.5
hours per day, effective 8/26/2025); Tresa Weber ~ Pre-School Para, Michael Anderson
Elementary (6.75 hours per day, effective 8/26/2025); Karissa Floyd ~ Pre-School Para,
Michael Anderson Elementary (6.75 hours per day, effective 8/26/2025); Jacob Beitinger
~ Assignment Change from Grounds, District to Sped/Behavior Para, Middle School (6.5
hours per day, effective 8/26/2025); Billy Chadwick ~ Cafeteria I, Michael Anderson (5.50
hours per day, effective 8/27/2025); Kelly Roberts ~ Cafeteria I, Michael Anderson (5.0
hours per day, effective 8/27/2025); Jeff Haynes ~ Assignment Change from Lead
Custodian at Hallett Elementary to Lead Grounds/Maintenance at the District (effective
9/8/2025); Jefferson French ~ Assignment Change from Lead Custodian at Michael
Anderson Elementary to Lead Custodian at Hallett Elementary, (effective 9/16/2025);

Classified Substitutes - None at this time

What's RightE.

Minutes of the Regular Board Meeting 8-26-2025A.

Approve the Consent AgendaB.
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Extra Curricular Activities - Hank Brower ~ Assistant Baseball Coach, Middle School
(effective spring 2026); Catherine Angel ~ Assistant Cross Country Coach, Middle School
(effective 8/25/2025); Landon Hall ~ Assistant Boys Basketball Coach, High School
(effective for the 2025/2026 season);

Other - None at this time

Teachers Teaching Out of Content Areas:

Staff Travel: None at this time

Board Member Compensation: None at this time

Financials The following vouchers/warrants as audited and certified by the auditing
officer, as required by RCW 42.24.080, and those expense reimbursement claims
certified, as required by RCW 42.24.090, were approved for payment.
General Fund (Payroll/Accounts Payable) for August 29, 2025, warrants 137649 - 137657
in the amount of $12,674.57;
General Fund/ASB Fund (Accounts Payable) for August 29, 2025, warrants 137658 -
137701 in the amount of $114,850.12;
General Fund (Accounts Payable) for September 5, 2025, warrants 137702 - 137702 in
the amount of $3,680.82;
General Fund (Accounts Payable) for September 5, 2025, warrants 137703 - 137715 in
the amount of $50,393.43;
General Fund/ASB Fund (Accounts Payable) for September 5, 2025, warrants 137716 -
137752 in the amount of $174,592.82;
General Fund (Accounts Payable) for September 17, 2025, warrants 137753 - 137754 in
the amount of $14,287.76;
General Fund/ASB Fund (Accounts Payable) for September 17, 2025, warrants 137755 -
137821 in the amount of $181,691.13;
The board VOTED unanimously to approve the motion.

III. Public Comments on Individual Action Items

Thank you to the School Board for approving 8th graders to play on the High School
soccer team at the last meeting. We have 15 players and are at a 3-0 record.

Huge Shout Out to Christy Nauta in HR. Second week of school there was an issue that
took a lot of extra time she didn't necessarily have to give. Christy handled the situation
with grace and Ryan was very thankful for that.

Ryan GrantA.
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Ryan also mentioned Ms. Williams and Mr. Tannis and that the work they're doing with
the AG program is just awesome. Mr. Grant's son loves the science and wood working
classes, and is really loving that portion of his day. There are some great things going on
with our CTE program.

IV. Individual Actions Items

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
Dir. Johnson asked for clarification on what qualifies as "digital citizenship". We will look
into that and provide that information at the regular October board meeting.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
It was noted by Dr. Williams-Gilbert that the sentence stating "the district shall accept
student teachers and mental health interns ....." should include "practicum students" as
well to keep the language universal across the document. These changes will be noted
for the second reading.
The District will also check into background checks and confidentiality for the afore
mentioned students to make sure it is listed in the procedure. If it is not, it will be
incorporated into the policy at the second reading as well.
The board VOTED unanimously to approve the motion.

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.

Board Policy 2020 ~ Course Design Selection and Adoption; First ReadingA.

Board Policy 2021 ~ Library Information and Technology Programs; First ReadingB.

Board Policy 3241 ~ Student Discipline; First ReadingC.

Board Policy 5641 ~ Student Teachers, Interns and Practicum Students; First
Reading

D.

Approve the Annual GrantsE.

F.
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Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The curriculum will be listed by ESD101 for 2 weeks before it gets released for other
outside entities.
The board VOTED unanimously to approve the motion.

Wendy Williams-Gilbert made a motion to table.
Alexis Alexander seconded the motion.
The school board opted to table the Cardinal Café surplus to allow time to look into the
Booster Club "borrowing vs. purchasing" the red popcorn machine. The question was
also asked if the black popcorn and slushy machine work, and is it possible to
recommend we add a dollar amount to all items.
The motion unanimously did not carry.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

V. Reports and Discussions

Chris Harris started as the new supervisor for the Medical Lake School District last
month. He asked the building leads to help with the summer projects list this year. Each
building had annual maintenance of their fire extinguishers. Sprinkler systems and pumps
were replaced/repaired and tested.

All the building custodians did a great job going through their buildings replacing things
they could and made note of things needing to be done, making sure to note urgency, if
any.

Approve the Annual Highly Capable Plan

Approve the Home Connections Writing CurriculumG.

Approve to Surplus Old Curriculum from the Middle SchoolH.

Approve the Surplus Items from the Cardinal CaféI.

Approve the High School Volleyball Uniform SurplusJ.

Summer Maintenance Projects Report ~ Chris HarrisA.
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Next year, the list will be less generalized and more in depth.

Dawn Eliassen was unable to speak to her report as she was out for the day. Dr.
Headrick read the following notes to the Board.

There are 150 kids turning out for a sport this fall. Dr. Headrick noted those sports are;
football, volleyball, girls soccer, and cross country.

Girls soccer numbers are back up after last year. When Dawn wrote the notes, our team
was 2-0, but are currently 3-0.

We have enough swimmers to field a relay team this year with our Cheney Co-Op. The
returning swimmers are super excited about that.

Coaches in the program have chosen five attributes to answer the question, "who are
we?" They said Cardinals are respectful, discipline, motivated, coachable, and
responsible. Each week they'll be awarding Cardinal Credit to recognize athletes for
stand out displays of one of the traits.

Big "thank you for Ryan Grant and Malenna," they've been amazing partners in the work
and passionate about getting it going. Malenna keeps them on track with curriculum
orders, it's been fun but challenging. Catherine Donnelly, from the Wellness Center, has
experience as a home school parent, and Barry Warren from Michael Anderson is coming
onboard to help. We currently have 18 students enrolled; 5 in first grade, 1 second
grader, 2 third graders, 4 fifth graders, and 6 sixth graders.
We receive emails daily from people interested in the program, even 2 originally choicing
out to Cheney have come back to Medical Lake for our Home Connections program.

Ryan said conversations with families have been really authentic. Families feel like
they're being heard and appreciate the options presented to them when choosing their
curriculum. We've made great contacts with homeschool co-ops on base and around
town, letting them know we hear them and are here to support them. This is thanks in
part to Dr. Headrick for opening the door to this option a few years back. Ryan went on to
thank Malenna for all her work, she's a "rock star" with reaching out to families and
getting things ordered.

Next step is working on enrichment classes for our families during the week, with work
first and at work. We also have some field trips planned for educational purposes and
community building for families that want to connect with each other. We've connected

Fall Sports Report ~ Dawn EliassenB.

Home Connections Update ~ Rob HaugenC.
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with a program on base and invite them to come meet with our families and be part of our
program.

We feel we are in a good place and will continue to grow. Mr. Haugen followed up with
inviting the school board to attend field trips if they're interested.

Following up with the sex trafficking requirement we discussed from the August board
meeting. RCW 28A.320.168 requires school districts to engage students in instruction
around sex trafficking at least once between 7th grade and graduation.

Mr. Haugen shared the guide from OSPI and noted that both Dr. Vincent at the High
School and Mr. Buckley at the Middle School are working together to integrate it into
current curriculum and classes. Students will have access to it this year through courses
already offered. At the Middle School the staff will figure out how it will be integrated into
human growth and development, which seems to be a natural place for that. There are
opportunities to meet with families ahead of time so they're aware of instructions taking
place. At the High School, it might be in the health class where it would create a natural
connection to an already existing course.

The guidance from OSPI is good, as you read through it, there's been a lot of thought of
what is age appropriate and how much information is available to students and and at
what point.

Dr. Headrick began by talking about the facility planning committee two weeks ago where
they talked about what are our options, what are our needs. They went through things
with OAC Construction Management around big ticket items. There is a need for fire
updates and roofing at Michael Anderson, a chiller at Hallett, and a boiler, potentially at
both elementary schools, there is just a large laundry list.

Further conversations were held around what we will do for a wrestling room as well as
the High School track. We recognize those costs exceed what we can bring in with our
current capital projects levy. Our team also knows our current bond matures in 2028.
From the Study and Survey Committee earlier, we know that Hallett is reaching its 30
year mark, which is a typical time (age-wise) for us to do to full renovations. There are
needs in that building around additional classroom space, carpet and all those types of
"refurbish items" and weather or not we end up with the opportunity to do State match.
OAC Construction Management, that supports school districts is working closely with
legislators in reworking the language around State match for construction support. That
language will be going to the legislature most likely this year, most certainly next year,
when we are in a biennium year, around creating a school construction system that is
more equitable. That would help our need for balance where we have 1 school on base.

August Board Meeting Follow-Up ~ Robert HaugenD.

Levy and Tax Update ~ Chad Moss & DA DavidsonE.
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Dr. Headrick introduced Cory Plager with DA Davidson who has worked with Mr. Moss to
create a brief slide deck to lay out where our District is at and possible options available
to us.

Cory Plager put together a short presentation to set the stage upfront, and remind the
Board where the District is currently sitting with tax rates with the bonds maturing, finally
showing a couple options for consideration. Cory's slides included a captial projects levy
option and a bond option. He said a levy is like a car loan, it is a great solution for small
things, great for projects that aren't urgent, something that can be done over 4 -5 years. A
bond is like a mortgage that you can stretch out over 20 - 30 years. This comparison was
meant to give everyone a better understanding on their functions and how they'd work.

Last time Cory was at an MLSD Board Meeting, was October 2024, he came to discuss
the impact of the fires. Currently we are seeing new construction above and beyond just
repairing an existing home. People are doing more than their insurance covered, creating
the second highest new construction on record for Medical Lake. That current 3% growth
has created a new level of tax rates going into 2026. Cory's slides projected costs for the
EP&O levy, technology levy and bond per $1000 of assessed property value for the
upcoming year, as well as scenarios for adding a second levy and/or replacing the bond
and how to go about that with the least amount of increase for tax payers.

The Board and District Administration will need to think about what it best for community
but what also benefits the schools in the upcoming months.

VI. Board Reports and Discussion

Dr. Williams-Gilbert said NAFIS was a great experience. They were able to speak with
Cantwell's office and Murray's office about Impact Aid. Dr. Headrick created a one page
letter that really highlighted all the things we are doing in Medical Lake. There was a lot of
interest from Baumgartner's office about the work we were doing around our schools and
felt it was a pretty positive trip.

The biggest thing that was great, is our choice-out data, Michael Anderson has the lowest
choice-out of all our schools, which is awesome. There is chatter that military families
aren't choicing their students into military impacted schools, for us, that is not the case.
80-85% are choicing into their local schools vs. private schools.

Leadership trainings were plentiful and great, it's good to meet with directors from across
the country to hear how things are going for them and what they're doing in their districts.

Director Cooper noted that we are lucky with our legislators, most are pretty supportive of
impact aid so it's nice to be able to talk to them knowing they will be talking about it in
legislative meetings.

NAFIS Meeting ReCapA.
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Dr. Headrick felt they made good connections with the educational aide for Congressman
Baumgartner's office. She said they had the opportunity to provide education for the new
legislators coming on board, and about the general impact their decisions have on our
district.

School Liaison Officer Steve McMullen was there and he noted that 53% of our student
population is military connected. That means that 43% of all federally connected students
across Spokane County are within our district, that's out of 13 districts.

VII. Superintendent's Report

We budgeted conservatively for 1675 students to include 20 ALE families. Currently, we
are sitting right about where we budgeted which is 22 students below where we started
last year and 12 students below where we ended last year. It is essentially a decline,
Carrie Fitch, our data analyst dug in, looking across years and across buildings to see
where kids are going, and what are our choice-in numbers versus choice-out. We also
wanted to see what is our "local" student population. We've noted that over the last few
years, our kindergarten enrollment is down 15 from where we are traditionally.

Dr. Headrick then took that information and asked AI to assist in creating an analysis,
which is the document included in the board packet. The data shows we have had an
increase of students choice-out from 2022 to current with 63 in 2022 to 104 this year. The
question then became, "where did those students go?" The spread sheet shows schools
where students have choiced to, which points to a significant number of families going to
alternative learning programs. Dr. Headrick noted that these numbers do not include our
intent-to-homeschool families, which is why the District needs to lean into our home
connections, because this is what families are choosing this year. She said we need to
catch up and realize this is what our families are choosing. We were excited that a few
students who had choiced out to Cheney HomeWorks had come back for our Home
Connections program.

Dr. Williams-Gilbert asked how many families this represents in regards to the total
number of students vs "families." Dr. Headrick said she would have the number for her at
the next board meeting.

It was also noted, currently we have approximately 300 students who choice-in to our
district from other districts.

Some of the virtual programs families are choosing are well established, and have been
around for several years which has built up their reputations.

Enrollment UpdateA.

B.
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Dr. Headrick's updates were noted with the School Board's NAFIS report.

VIII. Closing Items

Ron Cooper made a motion to adjourn.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:42 PM.

Respectfully Submitted,
Wendy Williams-Gilbert

Legislative Updates

Adjourn MeetingA.
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