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School District

Medical Lake School District #326, WA

Minutes

Regular Board Meeting

Date and Time
Tuesday May 27, 2025 at 6:00 PM

Location
High School Auditorium

Directors Present
Alexis Alexander, Gerri Johnson, Ron Cooper, Wendy Williams-Gilbert

Directors Absent
None
l. Opening Items
A. Record Attendance

B. Call the Meeting to Order

Wendy Williams-Gilbert called a meeting of the board of directors of Medical Lake School
District #326, WA to order on Tuesday May 27, 2025 at 6:01 PM.

C. Pledge of Allegiance

D. Approve Agenda

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.
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E. What's Right

Teacher and community member Ryan Grant thanked Mr. Craig Johnson for helping a
student master the bugle for an ROTC performance. He mentioned all the sporting events
are still taking place at the Middle School and how exciting it is for our 6th graders to be
able to participate in sports and be in the league with Mead. Ryan also invited everyone
to the Dollars for Scholars awards on Monday, June 2 and noted that Alexis Alexander
will be the special speaker.

Bill Colley's High School civics class created a mock house and senate with half the
students representing the republican party and the other half representing the democratic
party. Students created bills and presented them to other students in class. Bills that most
students felt would be a good one to get passed, presented them to the two history/civics
teachers, hoping the bill would be accepted. Of the 80 bills that the students created, only
4 were signed into action.

The Board asked for an example of one that passed. Students said that the bill abolishing
the Washington state bag tax passed.

For this assignment, students researched actual bills that passed and/or didn't pass by
legislators. This enabled them to figure out what might be worth presenting to the
teachers. During this process, they found out that well worded bills with more detail were
more likely to be chosen by all students to be presented to the teachers.

Another take away, was that those chosen to present the bill, whether they wrote it or not,
were the ones in the hot seats for answering questions and being blamed, so to speak, if
the bill ended up being vetoed.

They said this assignment helped them better understand the process and all said they
would not pursue a career in politics.

ll. Consent Agenda

A. Minutes from Regular Board Meeting 4/22/2025

Alexis Alexander made a motion to approve the minutes from Regular Board Meeting on
04-22-25.

Ron Cooper seconded the motion.

The board VOTED unanimously to approve the motion.

B. Approve the Consent Agenda

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
Resignations - None at this time
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Leaves - Lisa Prewitt ~ (beginning of the 2025/2026 school year with intent to return for
the 2026/2027 school year); Marilyn Musselwhite ~ (1 year LOA beginning of the
2025/2026 school year); Paul Butorac ~ Assistant Basketball Coach, High School
(effective 5/30/2025);

Staff Contracts:

Administrative Staff - None at this time

Certificated Staff - Noelle Mills ~ School Counselor, High School (effective fall 2025);
Annie Leendertser ~ Health/Fitness, PE Teacher, Hallett & Michael Anderson Split
(effective beginning of the 2025/2026 school year); Emma Weberling ~ 1st Grade
Teacher, Michael Anderson Elementary (effective beginning of the 2025/2026 school
year);

Certificated Substitutes - None at this time
Long-term Substitutes - None at this time

Classified Staff - Cheyanne Rightler ~ Cafeteria lll, ESY Summer Meal Program
(effective Tues-Thurs, June 24 - August 14, 2025, 4.5 hours per day); Morgan Benner ~
Cafeteria lll, ESY Summer Meal Program (effective Tues-Thurs, June 24 - August 14,
2025, 4.5 hours per day); Dana Swalm ~ Cafeteria lll, ESY Summer Meal Program
(effective Tues-Thurs, June 24 - August 14, 2025, 4.5 hours per day); Nick Tanis ~ CTE
Shop Teacher, High School (180 day contract, effective 2025/2026 school year); Jeremy
Lock ~ JROTC Aerospace Science Instructor, High School (7.5 hours per day, effective
2025/2026 school year);

Classified Substitutes - None at this time

Extra Curricular Activities - Hank Brower ~ Assistant Baseball Coach, Middle School
(effective Spring 2025);

Other - None at this time

Teachers Teaching Out of Content Areas: None at this time

Staff Travel: None at this time

Board Member Compensation: Ron Cooper (2/25/2025 - 5/19/2025);

Financials The following vouchers/warrants as audited and certified by the auditing

officer, as required by RCW 42.24.080, and those expense reimbursement claims
certified, as required by RCW 42.24.090, were approved for payment.
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General Fund (Payroll) for April 30, 2025, warrants 137067 - 137074 in the amount of
$13,183.73;

General Fund (Payroll/Accounts Payable) for April 30, 2025, warrants 137075 - 137092 in
the amount of $709,791.18;

General Fund (Accounts Payable) for April 30, 2025, warrants 137093 - 137131 in the
amount of $196,260.68;

ASB Fund (Accounts Payable) for April 30, 2025, warrants 137132 - 137143 in the
amount of $10,393.66;

General Fund (Accounts Payable) for May 16, 2025, warrants 137144 - 137216 in the
amount of $281,314.29;

ASB (Accounts Payable) for May 16, 2025, warrants 137217 - 137229 in the amount of
$33,235.56;

The board VOTED unanimously to approve the motion.

lll. Individual Actions Items

A.

B.

Board Policies ~ None at this time

Approve Board Resolution 24-25.02 ~ Martin Hall Juvenile Detention Center

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.

Approve Board Resolution 24-25.03 ~ Delegate Authority to WIAA

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Approve High School Cheer Uniform Surplus

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Student Representatives Report

A. Chuks ~ Middle School; Gabby ~ High School; Ashley ~ Hallett Elementary; Trinity

~ Michael Anderson Elementary

Trinity went to Michael Anderson Elementary and talked with 1st, 4th, and 5th graders.
She asked how they felt the year went, and most said it went great. When asked what
made it great they noted it was the teachers and their friends. Areas that were a struggle
were Zern math and science, and only one student said they struggled to make friends.
Students felt they had achieved a better understanding of math, and that fractions were
getting easier as the year progressed.
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Ashley talked with 4th and 5th graders at Hallett Elementary who felt school work was
relatively easy, especially since they thought school was going to be harder. The 5th
graders said they had struggles with math and science, specifically fractions and dividing.
They've been practicing opening locks for lockers when they're in higher grades.
Students said in the beginning math was confusing but it got easier as time went on.
They wanted to improve their reading fluency. Most felt they were reading just to get
through an assignment, but wanted to go back and do better and read for fun. The 4th
graders accomplishments were making friends and being more kind to others.

Chuks was at the Middle School and talked to each grade level. All grades said they felt
good about the school year overall. 8th graders felt they were in a good spot
academically, while 6th graders felt they did average when it came to school work.
Students in 7th grade said they felt accomplished at grade level standards.

Gabby talked to High School 9th and 10th graders who said they felt good overall for the
year. Some said they wished they had picked better classes geared more for their career
choices. Students said catching up with work when they'd been sick was a challenge and
some new students didn't feel they knew their way around school. A lot of students felt
they were more involved with drama classes and new sports.

V. Reports and Discussions

A. Social Emotional Learning and Wellness Report ~ Tawni Barlow

Student and Community Services Director Tawni Barlow presented "what is Social
Emotional Learning." She talked about how SEL helps children and adults manage
emotions, work on goals, learn about empathy, relationships and making responsible
choices.

Tawni discussed why we prioritize SEL and about the Washington State standards. Next
Tawni went into depth about how students are screened for behavioral and emotional
problems and the process flowchart. She also noted that parents can opt their student out
of being screened.

Last year, the District received a grant for a Peer Specialist that was supposed to go for 2
years. The program and funding was discontinued in May 2025.

Tawni was able to share the collected data from the Peer Specialist program for the short
time it was going.
B. Homebased Education Update ~ Rob Haugen

Assistant Superintendent Robert Haugen gave an update on our Home Connections. He
shared the front facing flyer that has been posted around the community. He's working
with a third party vendor "schooldata.net" that offers curriculum for ALE students, those
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identified as Highly Capable and those receiving language supports which will also
benefit those in the Home Connections program.

A few parents in the group are asking to add in a specific writing resource for the
curriculum which will be presented at the next board meeting for approval.

Our Military Family Advocate Rey Ornelas, is helping with the Fairchild Air Force Base
homeschool community to get the word out about our program.

To date, Mr. Haugen has met with 8 families with a total of 12 students to discuss the
program details and review curriculum. Not all of those families have enrolled yet, but
we're feeling very encouraged that they will.

With our new website rolling out, we have a dedicated space on the main page for
Connect + Learning options.

C. Final Audit Report ~ Chad Moss/Stefan Swenson

Our 2023/2024 school year audit finished up in April. Auditors are typically onsite
between one to four weeks with the remaining hours being offsite. We had a clean audit
with only two minor house cleaning items.

One interesting thing to note, we only did the financial audit and not the accountability
piece as originally planned. The county auditing team was behind, timewise, so our two
year accountability audit is being pushed to next year and will be a three year
accountability audit along with the fiscal audit.

VI. Board Reports and Discussion

A. District 10 Event and Tribal Convening

Director Johnson said it was fun to host the WSSDA District 10 meeting at the Wellness
Center. She noted it is always interesting to hear thoughts and happenings from directors
of other districts. She said it was a very informative meeting and she enjoyed meeting
new people.

Gerri also attended the Tribal and Educational Leader Convening at Northern Quest
Casino on March 27. In talking with one school district , they're moving from a five day
school week to a four day school week.

Dir. Cooper really liked the Tribal and Educational Leader Convening event. He felt it
expanded his knowledge about tribal customs and liked how they were teaching their
students about their culture and being able to integrate that into their current curriculum. It

was his first time attending this event.

VII. Superintendent's Report
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A. Board Representatives ~ Senior Recognition

Dr. Headrick moved recognition of our three senior board reps up to allow Chuks the
opportunity to get to practice.

Dr. Williams-Gilbert handed out thank you gifts to Trinity, Gabby and Ashley from the
Board and District Administration and read a speech she'd prepared to express thanks
and best wishes for their next journey.

B. Early Learning

An Early Learning program has been a long work in progress. It has been the District's
goal to get Home Based Instruction and Early Learning programs out this year. There
were rumblings about State funding for Early Learning that were going to be a potential
barrier. This has been little progress to date. We continued with our Early Learning
survey and Transitional Kindergarten interest survey in the spring and had parental
interest with over 50 potential students in our area we could serve.

Recently, | testified in front of legislation asking them not to cap funding for Transition to
Kindergarten. They did cap it, but at the current TTK enrollment levels. Michael Anderson
Elementary is currently at 20 and also our only program so far, so that makes that
number our cap. ECEAP (Early Childhood Education Assistance Program) resides under
DCYF (Department of Children Youth and Family), they had a limited increase in ECEAP
slots with no opportunity for new providers which is what we would be. We reached out to
the ESD's ECEAP coordinator who asked if we'd consider being an ECEAP sub-
contractor for a current provider. Community Colleges of Spokane has the big, broad
contract with DCYF for ECEAP and sub-contracts to private providers. Three days later
we were meeting with their team and found out we can be sub-contractors with 20 spots,
they'd contract through us and we'd do the teaching. As of right now, they committed 20
slots to us. We have asked for a total of 40, if they have the opportunity to expand, we will
see. MLSD is planning to open ECEAP as sub-contractors for DCYF at Hallett and
Michael Anderson Elementary in September 2025. We are currently working on a braided
model, which would allow us to use TTK and ECEAP slots along with local funding to
increase spots available.

Community Colleges of Spokane will come out and do assessments of the spaces in our
elementary classrooms to make sure we're good to go. We will be sending out the
exciting information to families once we have received a contract through CCS for the
program.

VIIl. Closing Items

A. Adjourn Meeting
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:30 PM.

Respectfully Submitted,
Wendy Williams-Gilbert
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