
Medical Lake School District #326, WA

Minutes

Regular Board Meeting

Date and Time
Tuesday March 25, 2025 at 6:00 PM

Location
Hallett Elementary Library

Directors Present
Alexis Alexander, Gerri Johnson, Laura Parsons (remote), Ron Cooper, Wendy Williams-Gilbert

Directors Absent
None

I. Opening Items

Wendy Williams-Gilbert called a meeting of the board of directors of Medical Lake School
District #326, WA to order on Tuesday Mar 25, 2025 at 6:00 PM.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Record AttendanceA.

Call the Meeting to OrderB.

Pledge of AllegianceC.

Approve AgendaD.
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Jennifer Speirs commented on the MLHS Robotics Team qualifying for District. She
thanked Mr. Haugen and Ms. Heater the adults coming to support the team. She said the
students really appreciate seeing District adults coming.

Ryan Grant said Knowledge Bowl took 6th in the State last weekend. He also commented
on Mr. Haugen making it to the Robotics competition.

II. Consent Agenda

Alexis Alexander made a motion to approve the minutes from Regular Board Meeting on
02-25-25.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
Resignations - Darci Mock ~ Athletic Secretary/Bookkeeper, High School (effective
4/7/2025);
Leaves - None at this time

Staff Contracts:

Administrative Staff - None at this time
Certificated Staff - None at this time
Certificated Substitutes - None at this time
Long-term Substitutes - None at this time
Classified Staff - Doug McDowell ~ Assignment Change from Nutrition Services
Inventory to Assistant Cook at Michael Anderson Elementary (effective 3/10/2025); Amy
Chicoine ~ Assistant Secretary/Attendance, Middle School (effective 8/20/2025);
Jefferson French ~ Lead Custodian, Michael Anderson Elementary (effective 3/1/2025);
Aidan Niblock ~ Seasonal Regular Custodian, 4 hours Middle School/4 hours High
School (effective 3/1/2025 - 8/31/2025); Thomas Collins ~ Regular
Custodian/Maintenance, High School (effective 3/1/2025); Jacob Beitinger ~ Regular
Custodian/Grounds Maintenance, District (effective 3/1/2025); Melody Haynes ~ Bus
Aide Assignment Change, Removing 2.08 Hours Per Day from Midday Route 30PA,
Transportation (effective 3/6/2025); Camilla Ortega ~ Bus Aide Assignment Change,
Adding 2.08 Hours Per Day with Midday Route 30PA, Transportation (effective
3/10/2025); Mark Behl ~ Assistant Maintenance Supervisor, District (effective 3/10/25);
Classified Substitutes - None at this time

What's RightE.

Minutes from Regular Board Meeting 2/25/2025A.

Approve the Consent AgendaB.
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Extra Curricular Activities - Dave Boyd ~ Head Baseball Coach, Middle School
(effective spring 2025 season); Halle Barsness ~ Assistant Softball Coach, High School
(effective March - May 2025); Steve Bahme ~ Assistant Track Coach (Throwing &
Jumping), High School (effective spring 2025); Kailey Crockett ~ Girls Tennis Coach,
High School (effective spring 2025);

WIAA Required Approval of Volunteer Coaches
Joe Oliver ~ HS football; Nancy Black ~ HS Cross Country; Nick Henry ~ HS Cross
Country; Jeremiah Windle ~ HS Cross Country; Landon Hall ~ HS Boys Basketball;
Robert Henderson ~ MS/HS Girls Basketball; Desiree Heineman ~ HS Wrestling; Alex
Gonzalez ~ HS Wrestling; Fred Wagner ~ HS Baseball; Sarah Collins ~ HS Track;
Jeremiah Windle ~ HS Track; Brent Griffis ~ HS Golf; Jacob Bowman ~ MS Wrestling;
Cassidy Fitzpatrick ~ MS Boys Basketball; Danielle Hodgson ~ MS Softball; Shannon
Marston ~ MS Girls Basketball; Rey Ornelas ~ MS Volleyball;
Volunteer Name
Other - None at this time
Teachers Teaching Out of Content Areas: None at this time
Staff Travel: None at this time
Board Member Compensation: Laura Parsons (12/3/2024 - 3/17/2025);

Financials The following vouchers/warrants as audited and certified by the auditing
officer, as required by RCW 42.24.080, and those expense reimbursement claims
certified, as required by RCW 42.24.090, were approved for payment.
General Fund (Payroll) for February 28, 2025, warrants 136742 - 136747 in the amount
of $7.777.77;
General Fund (Payroll/Accounts Payable) for February 28, 2025, 136748 - 136765 in the
amount of $707,978.63;
General Fund (Accounts Payable) for February 28, 2025, warrants 136766 - 136810 in
the amount of $126,740.44;
ASB Fund (Accounts Payable) for February 28, 2025, warrants 136811 - 136815 in the
amount of $11,398.81;
General Fund (Accounts Payable) March 14, 2025, warrants 136816 - 136878 in the
amount of $298,451.52;
ASB Fund (Accounts Payable) for March 14, 2025, warrants 136879 - 136881 in the
amount of $23,253.55;

The board VOTED unanimously to approve the motion.

III. Individual Actions Items

Board Policies ~ None at this timeA.

B.
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Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The District Administration recommended approving calendar D. The School Board
approved calendar D as the Medical Lake School District's 2025/2026 school year
calendar.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Laura Parsons seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Student Representatives Report

Ashley asked 5th graders at Michael Anderson Elementary how they are planning for the
future and if they feel prepared. They said they're looking forward to making new friends
and preparing for harder work at the Middle School. They mostly feel prepared but would
like more of the experience of rotating through subjects. Areas for improvement are
working harder, what was hard early on, is easier now and that, overall, school id great.
Their advice for the younger kids is to be a good leader, help out younger kids and be
nice, not rude.

Gabby's visit to Hallett Elementary asked the same questions. Students would really like
to keep up with their work once they get to the Middle School. The feel prepared but
know that it's a big change. They're excited for new teachers and having more
opportunities for art and a better understanding of math.
For improvement, 4th graders would like to see more students clean up in the cafeteria.
They'd witnessed someone being picked on which they reported to an adult as well as
some name calling in class and at recess.

Approve the 2025/2026 School Year Calendar

Approve the Annual Drug Free Workplace Notice of ComplianceC.

Approval for 8th Grade Girls to Play on the High School Softball TeamD.

Approve the Surplus of Old Cheer and Wrestling Outfits ~ High SchoolE.

Ashley ~ Michael Anderson Elementary School; Trinity ~ Middle School; Chuks ~
High School; Gabby ~ Hallett Elementary

A.
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5th graders advice for younger grades was work hard, be respectful, put your name on
your papers and be prepared for harder work. 4th graders said to have fun and 1st
graders want the kindergartners to know they need to pay attention, not talk a lot and
make good choices.

Trinity had the same topics for the Middle School. 8th graders felt prepared but weren't
sure what they're getting into when they get to the high school. Areas of improvement
included more clubs and competitive soccer teams. Their advice for younger grades was
to work harder, as most of them wished they had and that the Middle School isn't as bad
as they think, it's not that much harder than the elementary grades were.

Chucks had the High School. Seniors are preparing to go into the military, college, and
for track season. They feel prepared but feel it's coming up really fast. Areas for
improvement would be more time in CCR to focus on financial skills, how to file taxes,
applying for scholarships and other real life skills. Their advice for younger grades,
listening to the advise of others and take advantage of it, lock in and get work done as
soon as possible and to focus on grades but not stress over high school.

V. Reports and Discussions

Lisa Lemire at the Middle School for their highlights. They've offered cheer this year and
it's super popular and unique to the Middle School. High School crew came down to help
kick it off. They've also started an e-sports program, they have academic requirements to
participate.

175 different students at the High School sports.
We have such a good group of coaches, working crazy hours and doing a great job. We
had a couple coaches earn awards, Nick Puzycki received the WIAA Army Award, and
Gene Blankenship was inducted into the Cross Country Coaches Hall of Fame.

A year ago we did an extensive walkthrough of every building and generated a report with
NAC, an outside company which we're required to do every 6 years.

We were able to do our own assessment through ICOS this year. Since we did such an
extensive walkthrough and report last year, there wasn't much that changed this year,
which only moved our numbers from 65.76 to 65.75. We're only required to report on
buildings that receive State match but we always review them all. This is an OSPI
required annual report.

Spring Sports Report ~ Dawn EliassenA.

Asset Preservation Program DiscussionB.

Enrollment Projections, Impact Aid Report and Budget Plan Report ~ Chad MossC.
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We looked at enrollment from 2017/2018 to current. The shared document showed there
were yearly declines, with a small bounce back in 2021/2022 and 2022/2023 before
dropping again. Our budget is built off of FTE, not head count and we are down
approximately 100 FTE, which is the equivalent to 1 grade level. From September to
January, the State pays on what we projected, in January they switch to actuals when
they look at our actual enrollment. We've done a projected roll-up for all grade levels to
try and estimate enrollment and ask our elementary principals what they have for
kindergarten registrations to-date and try to create a budget for 2025/2026.

Impact Aid, as the government makes changes, it's hard to know what exactly might
happen with any impact aid payments. We have not heard that that department is not
working, we have received one in January and typically receive one in April or May, which
is anticipated to be around 1.4m, but we haven't received anything as of yet. Students
whose families live on and work on base are considered a 1.0, students whose families
live off but work on base are considered a 0.2, so not every student is valued at the same
rate.

There is a new software conversion for this year, creating a very short timeline to create
a budget. We will need to adopt the budget at the June meeting this year rather than July
so it's ready for our July conversion.

VI. Superintendent's Report

Superintendent Headrick joked that Assistant Principals were getting a week off. In
seriousness, she thanked Justin, Lyra, Barry and Ben for their hard work.

She also noted that we're combining Education Support Professionals Week and
Certificated Week into one with our "Survivor" game show. We piloted it last year with
teachers, it was a huge hit, so we're excited to have more staff participating.

We had a community member send a letter last week expressing concern about the
proposed housing development and what impact this could have on the District. We did
not have an official statement at the Planning Committee Meeting, Dr. Headrick had
checked about making a statement but noted that comments for the subject had closed at
the time of her inquiry.

Proposed location is at the south end of the lake by the city maintenance shed. We were
asked how would the district support the additional enrollment the development would
bring. The development is platted as 106 single family homes, reached out to our
partners in Cheney as they've done some work with a demographer and what does new
housing look like. Based on their estimations per house, for K-12 it averages to 0.4 of a

Assistant Principal Week ~ April 7-11, 2025A.

Green Gate Lane DevelopmentB.
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student, or roughly 44 students. If you look at fiscal impacts, that's approximately 0.2, or
22 students across K-5 levels total, not just in any 1 grade. Given the drop in enrollment
over the last 6-7 years the Medical Lake School District does have some capacity to
support growth within our schools. Traffic would be something we'd work with the city to
see how that would impact us. If we ran out of space for students, we do have the ability
to add a portable, but don't anticipate it would really be needed.
Looking forward as we anticipate the application to come in, we will continue to evaluate
it and how it impacts us.

VII. Communications with Staff, Guests, and District Residents

Changes happening in the education system, growth is in our district's wheelhouse and
she appreciates the work the district is doing. She asks that we continue to keep doing
the good work, to keep being transparent, and allow for parents and community members
who might have a hard time adjusting to change, the opportunity to do so.

VIII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:19 PM.

Respectfully Submitted,
Wendy Williams-Gilbert

Kim GlickA.

Adjourn MeetingA.
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