
Medical Lake School District #326, WA

Budget Hearing

Date and Time

Tuesday July 28, 2026 at 5:45 PM PDT

Location

Medical Lake School District Administration Office

Agenda

Purpose Presenter Time

I. Opening Items 5:45 PM

A. Record Attendance

B. Call the Meeting to Order

C. Review the Proposed 2026/2027 Budget Discuss

II. MSOC Disclosure

III. Closing Items

A. Adjourn Meeting FYI
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Coversheet

Review the Proposed 2026/2027 Budget

Section: I. Opening Items
Item: C. Review the Proposed 2026/2027 Budget
Purpose: Discuss
Submitted by:
Related Material: Medical Lake School District Budget Presentation 2026-2027.pdf

Budget Hearing Documents.pdf
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Medical Lake School District
 Budget Presentation

 Fiscal Year 2026-2027

Run Date: July 9, 
2026

MEDICAL LAKE CARDINALS
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Budget Summary 
Overview

MEDICAL LAKE SCHOOL DISTRICT NO. 326

Financial Resource Plan Staff & Student Foundations

• Total Revenues: Budgeted at $34,900,000 for FY 2026-27, 

demonstrating a steady increase of 6.4% from the prior fiscal year.

• Total Expenditures: Programmed at $35,700,000 to sustain 

enhanced learning models, resulting in a planned fund drawdown.

• Strategic Support: Balancing local tax levies with state resources to 

direct optimal funding where it matters most.

• Enrollment Base: Serves an average K-12 FTE student population of 

1,707.00 across four schools (two elementary schools, one middle 

school and aone high school)..

•

Professional Staffing: Powered by 140.990 FTE Certificated and 

84.750 FTE Classified professionals.

Executive Summary
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Average Annual Student and Personnel 
Headcounts

FORM F-195 | PAGE 4

Indicator Detail FY 2024-2025 (Actual) FY 2025-2026 (Budget) FY 2026-2027 (Proposed) Net Trend Change

Total K-12 FTE Enrollment Counts 1,724.44 1,715.00 1,707.00 -0.47%

FTE Certificated Employees 141.746 144.054 140.990 -2.13%

FTE Classified Employees 84.889 83.813 84.750 +1.12%

Total Personnel FTEs 226.635 227.867 225.740 -0.93%

Enrollment & Staffing Trends
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Total Revenue Portfolio: $34,900,000. Combined state-apportioned funds represent the primary lifeline of district operations, accounting for 

77.5% ($27.05M) of all projected operational inflows.

Estimated Revenue Allocations for FY 
2026-2027

MEDICAL LAKE SCHOOL DISTRICT NO. 326

Revenues & Funding Sources
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Replacements & Levy Sustainability 
Info

PROPOSITION 1 LEVY FUNDING

Crucial Local Contributions
The local Replacement Educational Programs & Operations (EP&O) Levy funds 

basic school operational gaps that the state formula does not cover.

Proposed Local Taxes for FY 2026-27: $2,174,732. This local levy maintains 

critical staffing levels, student health services, extracurricular activities, and 

supports the districts early learning program.

Nontax Revenue Support: An additional $422,460 expected in fee activities, 

local programs, and food service contributions.

Local Levy & Support Impact
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Personnel-Centered Outlays: Compensations (salaries + benefits) make up 80.68% of total general fund operating expenses, emphasizing the 

intensive nature of educational staff delivery.

FY 2026-2027 Expenditure Object 
Shares

FORM F-195 | SUMMARY 2 OF 2

Expenditures by Object
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Total Activity Budget: 
$35,700,000

MEDICAL LAKE SCHOOL DISTRICT NO. 326

Teaching & Support
Direct classroom teaching activities ($20,879,697) 

combined with essential educational support 

($3,687,014) representing 68.8% of total district 

expenditure priorities.

Supportive Services
Non-instructional auxiliary operations 

($6,370,170) encompassing clean facilities, 

nutrition programs, bus logistics, utilities, and 

infrastructure care.

Administration
Strategic governance, principal offices, central 

finance oversight, compliance reporting, and 

leadership structures ($4,763,119) across all 

levels.

Expenditures by Activity
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Instructional Priorities

Our instructional budget supports regular, special, and vocational 

educational pathways directly inside classrooms.

Regular K-12 Classrooms: Funded at $18,370,838 to maintain 

state-aligned standards.

Special Education Instruction: $4,696,354 designated to implement 

individualized learning solutions (IEPs) and dedicated resource therapies.

Vocational Paths (CTE): $1,228,945 directed to prepare secondary pupils 

for direct career placement.

10 of 40Powered by BoardOnTrack

Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM



Fund Reserve and Drawdown Projection UNASSIGNED BALANCE TARGET

$3.15M
Projected Ending Fund Balance

Maintaining Strategic Reserves
The District expects to begin the 2026-2027 fiscal year with a $3,950,000  (11 

% of total Budget) reserve of unassigned funds.

To safely bridge inflation and instructional investment demands, a controlled 

net drawdown of $800,000 is scheduled, leaving an ending fund balance of 

$3,150,000 (8.8% of total Budget).

This projected remaining balance provides a safety net to cushion operational 

flow and emergency contingencies during future periods.

Fund Balance Outlook
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Summary of Multi-Year Budget 
Progressions

MEDICAL LAKE SCHOOL DISTRICT NO. 326

Financial Metric Description Actual 2024-2025 Budget 2025-2026 Budget 2026-2027 Y-o-Y Change (%)

Total Inflow Sources $32,183,118 $32,800,000 $34,900,000 +6.4%

Total Outflow Expenditures $32,272,308 $33,600,000 $35,700,000 +6.2%

Net Operating Results (Net Inflow/Draw) -$89,190 -$799,999 -$800,000 0.0%

Beginning Fund Balances (Restricted/Unassigned) $4,268,003 $4,105,195 $3,950,000 -3.7%

Ending Fund Balances $4,178,812 $3,305,195 $3,150,000 -4.7%

General Fund Summary
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Board Governance & Citizen 
Oversight

EVERY STUDENT, EVERY DAY

Accountability & Direct Oversight
The Board of Directors closely tracks expenditures to ensure strict alignment 

with the district's mission and compliance with all state accounting guidelines.

Public feedback, state funding cycles, and long-term enrollment models guide 

these resource deployment plans to maximize return on education 

investments.

Governance & Community
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Questions?

FY 2026-2027 Budget Hearing 
Session

MEDICAL LAKE SCHOOL DISTRICT NO. 326
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Image Sources
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Medical Lake School District No. 326 
Medical Lake, Washington 

 
Resolution No. 25-26.03 

 
Adoption of 2026-27 Budget 

 
A RESOLUTION of the Board of Directors of Medical Lake School District No. 326, Medical Lake, 
Washington, fixing and determining fund appropriations; adopting the 2026-2027 budget, the four year 
budget plan summary and the four-year enrollment projection; and providing for other related matters. 
 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF MEDICAL LAKE SCHOOL DISTRICT NO. 
326, MEDICAL LAKE, WASHINGTON, AS FOLLOWS: 
 
Section 1. Findings and Determinations. The Board of Directors (the “Board”) of Medical Lake School 
District No. 326, Medical Lake, Washington (the “District”), takes note of the following facts and hereby 
makes the following findings and determinations: 
 

a)​ Pursuant to RCW 28A.505.040, the District has completed the budget for the 2026-27 fiscal 
year and published electronic notice of the same on its website. The 2026-27 budget includes, 
among other things, a complete financial plan of the District for the ensuing 2026-27 fiscal year 
and a summary of the four-year budget plan that includes a four-year enrollment projection. 
 

b)​ Pursuant to RCW 28A.505.060, the Board shall adopt the 2026-27 budget on or before August 
1, 2025. Prior to adoption of the 2026-27 budget, the Board shall meet and conduct a public 
hearing to allow any person to be heard for or against any part of the 2026-27 budget, the four 
year budget plan, or any proposed changes to uses of enrichment funding under RCW 
28A.505.240 (a/k/a educational programs and operation levy). 
 

c)​ The Board, following notice thereof being published in a newspaper of general circulation within 
the District, conducted a public hearing on Monday, July 28, 2026, in accordance with the 
requirements of RCW 28A.505.060 for the purpose of adopting the 2026-27 budget. 

 
Section 2. Fixing and Determining Fund Appropriations; Adoption of 2026-27 Budget, Four-Year 
Budget Summary and Four-Year Enrollment Projection. 
 

a)​ The Board hereby fixes and determines the appropriation from each fund contained in the 
2026-27 budget, as follows: 

 
​ ​ ​ ​  

General Fund $ 35,700,000 
Associated Student Body Fund $ 469,676 
Debt Service Fund $ 1,583,800 
Capital Projects Fund $ 1,171,373 
Transportation Vehicle Fund $ 468,932 

 
 

b)​ The Board hereby adopts the 2026-27 budget, the four-year budget plan summary, and the 
four-year enrollment projection and the appropriations as fixed and determined above, all of 
which are on file with the District and incorporated herein by this reference. 
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Section 3.  General Authorization and Ratification. The Secretary to the Board, the President of the 
Board, the District’s Director of Finance and other appropriate officers of the District are hereby further 
authorized to take all other action, to do all other things consistent with this resolution, and to execute 
all other documents necessary to effectuate the provisions of this resolution, and all actions heretofore 
taken in furtherance thereof and not inconsistent with the provisions of this resolution are hereby ratified 
and confirmed in all respects. 
 
ADOPTED by the Board of Directors of Medical Lake School District No. 326, Medical Lake, 
Washington, at a special open public meeting thereof held this 28th day of July, 2026, the following 
Directors being present and voting in favor of the resolution. 
 
 
DATED this 28th of July, 2026 
 
 
 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
Secretary, Board of Directors​​ ​ ​ ​ President, Board of Directors 
 
 
 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
Board Member​ ​ ​ ​ ​ ​ Board Member 
 
 
 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
Board Member​ ​ ​ ​ ​ ​ Board Member 
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