<7 Medical Lake

School District

Medical Lake School District #326, WA

Budget Hearing

Date and Time
Tuesday July 28, 2026 at 5:45 PM PDT

Location

Medical Lake School District Administration Office

Agenda
Purpose Presenter Time
. Opening Items 5:45 PM
A. Record Attendance
B. Call the Meeting to Order
C. Review the Proposed 2026/2027 Budget Discuss
Il MSOC Disclosure
lll. Closing ltems
A. Adjourn Meeting FYI
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

Coversheet

Review the Proposed 2026/2027 Budget

Section: I. Opening Items

Item: C. Review the Proposed 2026/2027 Budget

Purpose: Discuss

Submitted by:

Related Material: Medical Lake School District Budget Presentation 2026-2027.pdf

Budget Hearing Documents.pdf
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

Medical Lake School District

Budget Presentation
Fiscal Year 2026-2027

MEDICAL LAKE CARDINALS

Powered by BoardOnTrack 3 0f40



Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

| Executive Summary

Financial Resource Plan Staff & Student Foundations
e Total Revenues: Budgeted at $34,900,000 for FY 2026-27, ¢ Enrollment Base: Serves an average K-12 FTE student population of
demonstrating a steady increase of 6.4% from the prior fiscal year. 1,707.00 across four schools (two elementary schools, one middle
e Total Expenditures: Programmed at $35,700,000 to sustain school and aone high school)..

enhanced learning models, resulting in a planned fund drawdown. * Professional Staffing: Powered by 140.990 FTE Certificated and

e Strategic Support: Balancing local tax levies with state resources to 84.750 FTE Classified professionals.
direct optimal funding where it matters most.

MEDICAL LAKE SCHOOL DISTRICT NO. 326
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

| Enroliment & Staffing Trends

Indicator Detail

Total K-12 FTE Enrolilment Counts

FTE Certificated Employees

FTE Classified Employees

Total Personnel FTEs

FY 2024-2025 (Actual)
1,724.44

141.746

84.889

226.635

FY 2025-2026 (Budget)
1,715.00

144.054

83.813

227.867

Powered by BoardOnTrack

FY 2026-2027 (Proposed)
1,707.00

140.990

84.750

225.740

Net Trend Change
vs0.47%
vs2.13%
1.12%

“0.93%

FORMF-195 | PAGE 4
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

| Revenues & Funding Sources

State, Special Purpose
Federal, General Purpose
Federal, Special Purpose
Local Taxes & Levies

Local Nontax Support

Total Revenue Portfolio: $34,900,000. Combined state-apportioned funds represent the primary lifeline of district operations, accounting for
77.5% ($27.05M) of all projected operational inflows.

MEDICAL LAKE SCHOOL DISTRICT NO. 326
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

| Local Levy & Support Impact

Crucial Local Contributions
The local Replacement Educational Programs & Operations (EP&O) Levy funds

basic school operational gaps that the state formula does not cover.
Proposed Local Taxes for FY 2026-27: $2,174,732. This local levy maintains
critical staffing levels, student health services, extracurricular activities, and

supports the districts early learning program.
Nontax Revenue Support: An additional $422,460 expected in fee activities,

local programs, and food service contributions.

PROPOSITION 1 LEVY FUNDING
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

| Expenditures by Object

Certificated Salaries:41.82% ($14.93M)
Classified Salaries:17.02% ($6.07M)
Employee Benefits & Taxes:21.84% ($7.80M)
Purchased Services:11.75% ($4.20M)
Supplies & Resources:6.46% ($2.31M)

Travel & Capital Outlay:1.11% ($0.40M)

Personnel-Centered Outlays: Compensations (salaries + benefits) make up 80.68% of total general fund operating expenses, emphasizing the

intensive nature of educational staff delivery.

FY 2026-2027 Expenditure Object FORMF-195 | SUMMARY 2 OF 2
Shares
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

| Expenditures by Activity

s.

Teaching & Support

Direct classroom teaching activities ($20,879,697)
combined with essential educational support
($3,687,014) representing 68.8% of total district

expenditure priorities.

O

Supportive Services

Non-instructional auxiliary operations
($6,370,170) encompassing clean facilities,
nutrition programs, bus logistics, utilities, and

infrastructure care.
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i3

Administration

Strategic governance, principal offices, central
finance oversight, compliance reporting, and
leadership structures ($4,763,119) across all

levels.

MEDICAL LAKE SCHOOL DISTRICT NO. 326
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| Instructional Priorities

Our instructional budget supports regular, special, and vocational
educational pathways directly inside classrooms.

Regular K-12 Classrooms: Funded at $18,370,838 to maintain
state-aligned standards.

Special Education Instruction: $4,696,354 designated to implement
individualized learning solutions (IEPs) and dedicated resource therapies.
Vocational Paths (CTE): $1,228,945 directed to prepare secondary pupils

for direct career placement.
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

| Fund Balance Outlook

Maintaining Strategic Reserves

The District expects to begin the 2026-2027 fiscal year with a $3,950,000 (11
% of total Budget) reserve of unassigned funds.
‘ To safely bridge inflation and instructional investment demands, a controlled

net drawdown of $800,000 is scheduled, leaving an ending fund balance of

Projected Ending Fund Balance $3,150,000 (8.8% of total Budget).

This projected remaining balance provides a safety net to cushion operational

flow and emergency contingencies during future periods.

UNASSIGNED BALANCE TARGET
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

| General Fund Summary

Financial Metric Description

Total Inflow Sources

Total Outflow Expenditures

Net Operating Results (Net Inflow/Draw)
Beginning Fund Balances (Restricted/Unassigned)

Ending Fund Balances

Actual 2024-2025
$32,183,118
$32,272,308
-$89,190
$4,268,003

$4,178,812

Budget 2025-2026
$32,800,000
$33,600,000
-$799,999
$4,105,195

$3,305,195
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Budget 2026-2027
$34,900,000
$35,700,000
-$800,000
$3,950,000

$3,150,000

Y-o-Y Change (%)
+6.4%

+6.2%

0.0%

-3.7%

-4.7%

MEDICAL LAKE SCHOOL DISTRICT NO. 326
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

| Governance & Community

Accountability & Direct Oversight

The Board of Directors closely tracks expenditures to ensure strict alignment
with the district's mission and compliance with all state accounting guidelines.
Public feedback, state funding cycles, and long-term enrollment models guide
these resource deployment plans to maximize return on education

investments.

Board Governance & Citizen EVERY STUDENT, EVERY DAY
Oversight
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Questions?

MEDICAL LAKE SCHOOL DISTRICT NO. 326
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| Image Sources

https://api.coarchitects.com/wp-content/uploads/2022/09/Journal_UCR_quad.jpg

Source: coarchitects.com

https://wpvip.edutopia.org/wp-content/uploads/2022/10/shutterstock_735905140_1.jpg

Source: www.edutopia.org

https://www.aasa.org/images/default-source/school-administrator/2026-may/24-moyer-adm-retreat.jpg?sfvrsn=7e5591f3_1

Source: WWW.aasa.org

Powered by BoardOnTrack 15 of 40



Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

TO: SCHOOL BOARD MEMBERS

FROM: Chad Moss, Assistant Superintendent of Finance and Operations

SUBJECT: Budget Hearing, July 28th, 5:45 P.M.

Enclosed are the budget materials that we will review at the hearing. Included
are the board resolution, revenue and expenditure information for each fund

and the expenditure / revenue comparison by program and the budget document.
This memo will explain some of the major pieces of the 2026-2027 budget.

09/01/26 FUND BALANCE
Total Revenue

Total Expenditures
Transfers

08/31/27 FUND BALANCE

Debt Capital  Transportation
General ASB Service Projects Vehicle
Fund Fund Fund Fund Fund

3,950,000 300,000 1,157,206 100,000 168,932
34,900,000 457,270 1,613,150 1,076,374 310,000
35,700,000 469,676 1,583,800 1,171,373 468,932

3,150,000 287,594 1,186,556 5,001 10,000

2026
Budget Memo
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

Medical Lake School District No. 326
Medical Lake, Washington

Resolution No. 25-26.03
Adoption of 2026-27 Budget

A RESOLUTION of the Board of Directors of Medical Lake School District No. 326, Medical Lake,
Washington, fixing and determining fund appropriations; adopting the 2026-2027 budget, the four year
budget plan summary and the four-year enrollment projection; and providing for other related matters.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF MEDICAL LAKE SCHOOL DISTRICT NO.
326, MEDICAL LAKE, WASHINGTON, AS FOLLOWS:

Section 1. Findings and Determinations. The Board of Directors (the “Board”) of Medical Lake School
District No. 326, Medical Lake, Washington (the “District”), takes note of the following facts and hereby
makes the following findings and determinations:

a) Pursuant to RCW 28A.505.040, the District has completed the budget for the 2026-27 fiscal
year and published electronic notice of the same on its website. The 2026-27 budget includes,
among other things, a complete financial plan of the District for the ensuing 2026-27 fiscal year
and a summary of the four-year budget plan that includes a four-year enrollment projection.

b) Pursuant to RCW 28A.505.060, the Board shall adopt the 2026-27 budget on or before August
1, 2025. Prior to adoption of the 2026-27 budget, the Board shall meet and conduct a public
hearing to allow any person to be heard for or against any part of the 2026-27 budget, the four
year budget plan, or any proposed changes to uses of enrichment funding under RCW
28A.505.240 (a/k/a educational programs and operation levy).

c) The Board, following notice thereof being published in a newspaper of general circulation within
the District, conducted a public hearing on Monday, July 28, 2026, in accordance with the
requirements of RCW 28A.505.060 for the purpose of adopting the 2026-27 budget.

Section 2. Fixing and Determining Fund Appropriations; Adoption of 2026-27 Budget, Four-Year
Budget Summary and Four-Year Enrollment Projection.

a) The Board hereby fixes and determines the appropriation from each fund contained in the
2026-27 budget, as follows:

General Fund $ 35,700,000
Associated Student Body Fund $ 469,676
Debt Service Fund $ 1,583,800
Capital Projects Fund $1,171,373
Transportation Vehicle Fund $ 468,932

b) The Board hereby adopts the 2026-27 budget, the four-year budget plan summary, and the
four-year enrollment projection and the appropriations as fixed and determined above, all of
which are on file with the District and incorporated herein by this reference.
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

Section 3. General Authorization and Ratification. The Secretary to the Board, the President of the
Board, the District’s Director of Finance and other appropriate officers of the District are hereby further
authorized to take all other action, to do all other things consistent with this resolution, and to execute
all other documents necessary to effectuate the provisions of this resolution, and all actions heretofore
taken in furtherance thereof and not inconsistent with the provisions of this resolution are hereby ratified
and confirmed in all respects.

ADOPTED by the Board of Directors of Medical Lake School District No. 326, Medical Lake,

Washington, at a special open public meeting thereof held this 28th day of July, 2026, the following
Directors being present and voting in favor of the resolution.

DATED this 28th of July, 2026

Secretary, Board of Directors President, Board of Directors
Board Member Board Member
Board Member Board Member
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

Medical Lake School District
2026-2027 Budget Hearing - July 28th, 2026

GENERAL FUND

Enrollment

Budgeted K-12 1,670 FTE plus 37 running start students for a total of 1707.
This enrollment projection is what the district expects in the fall.

2026-2027 2025-2026 2025-2026

Budget Budget Actual
Attending enrollment 1,670 1,675 1,660
Running Start 37 40 34
Total enroliment 1,707 1,715 1,694
TTK Enrollment 20 20 20

General Fund Revenue Highlights
Total revenue of $34,900,000 is up by $2,100,000 or 6.4% over the 2025-2026 budget.

The 2026-2027 Budget is similar to last years with additional revenues

offsetting additional expenditures.
Significant Revenue Changes

State Total 1,087,738
Federal Revenue 878,220
Local Revenue 151,726

General Fund Expenditures
Total expenditures are $35,700,000 or an increase of 6.25% from 2025-2026 budget.
| have projected a beginning fund balance of $3,950,000 and an ending fund balance

of $3,150,000.

Budget Memo 26
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

OTHER FUNDS

CAPITAL PROJECTS FUND (CPF)

The investment revenue from this fund is $5,000. The budgeted revenue from the levy
is $631,374 with an additonal $440,000 allocated from the Dept of Commerce grant.
The expenditures are set at $ 1,171,373 which includes the final payments on the
Michael Anderson roof and the ELC building.

TRANSPORTATION VEHICLE FUND (TVF)
Revenue in the Transportation Vehicle Fund is estimated to be $310,000. Expenditures
are set at $468,932. We anticipate buying at least one addtitonal bus next year.

DEBT SERVICE FUND (DSF)
The expenditures to meet principle and interest payments as well as pay fiscal agent fees are

$1,573,560. Total revenue is $1,613,150.

ASB FUND (ASB)

Each building develops their own ASB budget and our district ASB budget is a compilation of
those individual documents. The budgets at the building level have been approved by Student
Councils. The revenues have been set at $457,270 and the expenditures at $469,676 and the
ending fund balance is $287,594.

Budget Memo 26
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

2026-2027 Budget 7/16/2026 10:18
EXPENDITURE / REVENUE COMPARISON
Qmlativ (by program)
F-203 @1670 FTE
EXPENDITURES REVENUES SUBSIDY
Revenue
Program Description Budget Account # Description Budget [Revenue-Expenditures|
01/02/03 Basic Ed. 17,939,590 1100  Property Taxes 2,174,732
0190 CCC 170,000 2200 Sale of Supplies 5,000
31 Vocational Ed. 1,214,695 2300 Investment Earnings 125,000
89 Preschool 378,980 2500  Gifts & Donations 98,719
97 Support Services 5,589,207 2700 Rental 1,500
25,292,472 2800 Insurance Recoveries 77.241
3100 Apportionment 17,856,703
3300 Levy Equalization 2,051,953
4100 Special Purpose Unassigned 40,000
4300 Other, State Agencies 50,000
5300 Impact Aid 2,545,104
6200  Federal Special Purpose 80,000
25,105,952 (186,520)
Special Ed
21 Special Ed.- State 3,968,729 3121  Sp Ed General Apport 522,608
4121 State Allocation 3,211,380
6321  Medicaid 22,000
3,755,988 (212,741)
26 Spec Ed- Instu 224,189 4126 224,189 0
24 Spec. Ed.-Federal 403,899 6124  Spec. Ed.-Federal 406,548 2,649
29 Sp. Ed -Impact Aid 99,536 5329  Sp. Ed -Impact Aid 95,000 (4,536)
Total Special Ed 4,696,353 4,481,725 (214,628)
09  TTK-Kindergarien 261,248 4109 TTK-Kindergarten 252,608 (8,640)
38 Voc. Ed.-Federal 14,250 6138  Voc. Ed.-Federal 14,250 0
51 Title | 277,101 6151  Title | Federal 276,622 (479)
52 School Improvement 54,250 6152  School Improvement 54,250 0
55 LAP 475,904 4155  Remediation 475,904 0
58  Special & Pilot Prog. 90,265 4158  Special & Pilot Prog. 90,000 (265)
65 Transitional Bilingual 45,816 4165  Transitional Bilingual 45,816 0
74 Highly Capable 65,874 4174  Gifted & Talented-State 55,874 0
76 DOE/DOWEA 1,250,000 7600 DOE/DOWEA 1,250,000 0
88 ECEAP 404,227 4388 ECEAP 403,688 (539)
98 Food Service 1,366,622 2298 Students 115,000
4198  State 417,500
6198  Federal 410,811
6998 Federal Commodities 100,000
1,043,311 (323,311)
a9 Pupil Transportation 1,415,618 4199  Bus Revenue-Local 1,350,000 (65,618)
Total Expenditures $35,700,000 Total Revenues $34,900,000
Decrease in Cash Reserve ($800,000)

Budget Rev-Exp Final 26-27
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Medical Lake School District #326, WA - Budget Hearing - Agenda - Tuesday July 28, 2026 at 5:45 PM

Materials Supplies Operating Costs (MSOC)

Disclosure

2026-2027 Budgeted State Revenue for MSOC’s- $2,799,790
2026-2027 Budgeted State Expenditures for MSOC’s-$6,098,169

Powered by BoardOnTrack 22 of 40
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