
Medical Lake School District #326, WA

Regular Board Meeting

Date and Time

Tuesday March 24, 2026 at 6:00 PM PDT

Location

Medical Lake Middle School Library

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

A. Record Attendance

B. Call the Meeting to Order

C. Pledge of Allegiance

D. Approve Agenda ~ With Noted Change
(Individual Action Item F)

Vote

E. What's Right Discuss

Administrators, Board and Guests Comment on Something Positive They’ve
Seen in the District and Community ~ Anyone attending the meeting will be given
the opportunity to share something positive following the Board’s comments

F. Middle School Student Presenters Discuss
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Purpose Presenter Time

The Middle School Cheerleaders will speak to their first competition, their upcoming
competition and a recently received award.

II. Consent Agenda

A. Minutes of the Regular Board Meeting 2/24/2026 Approve
Minutes

B. Approve the Consent Agenda Vote

• Personnel (Certificated and Classified)
◦ Resignations
◦ Leaves
◦ Staff Contracts

• Staff Travel
• Board Member Compensation
• Fiscal Vouchers

◦ General Fund (Payroll and Accounts Payable)
◦ A.S.B. Fund
◦ Capital Projects

• Financial Report
• Enrollment

III. Public Comments on Individual Action Items

Anyone wishing to speak to a specific individual action item, board policy or other, listed
below will be given the opportunity here, prior to action being taken by the Board.

IV. Individual Actions Items

A. Approve Board Policy 1611 ~ Conflicts of
Interest; Second Reading

Vote

No changes from the first reading.

B. Board Policy 2320 ~ Field Trips, Excursions, and
Outdoor Education; First Reading

Vote

C. Board Policy 3210 ~ Nondiscrimination; Second
Reading

Vote
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Purpose Presenter Time

No changes from the first reading.

D. Board Resolution 25-26.01 ~ Approval for
ESD101 to Run Martin Hall Juvenile Detention
Facility

Vote

E. Approval for 8th Grade Girls to Play on the High
School Softball Team

Vote

After the first week of spring sports practice, the High School girls softball team has 17
girls turning out. Of those 17 girls, there are 5 +/- who will get next to zero innings
played unless a request for 8th grade girls to join the team is approved. The High
School Athletic Director's recommendation is to limit the 8th graders to JV only. If
approved, the High School AD will work to add some additional JV games to the April
& May schedule as they will, most likely, have to cancel all that are currently
scheduled in March.

F. Approval to Surplus Old Chairs Vote

Little flash from the past. Approximately 40 of the chairs formerly from the board room.
Once approved they'll go the ESD's surplus list for 2 weeks.

G. Approve the Drug Free Work Place Notice of
Compliance

Vote

The annual notice we are required to send to staff. It will be sent via email Wednesday
morning.

H. Approve Medical Lake FFA Trip April 15 - 16,
2026

Vote

V. Student Representative Reports

A. Student Reports Discuss

• Lorelai at Medical Lake High School
• Roslyn at Medical Lake Middle School
• Lilly at Hallett Elementary School (February)
• Madison at Michael Anderson Elementary School

VI. Reports and Discussions

A. Spring Sports Report ~ Dawn Eliassen Discuss
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Purpose Presenter Time

6 Spring Sports with close to 175 athletes participating

• Tennis
• Baseball
• Golf
• Track
• Boys' Soccer
• Softball

B. National Board Certified Teachers ~ Robert
Haugen

Discuss

C. Maintenance Report ~ Chris Harris Discuss

D. Asset Preservation Program Discussion ~ Chad
Moss

Discuss

VII. Board Reports and Discussion ~ None at this time

VIII. Superintendent's Report

A. Field Trips Update Discuss

B. District Office Spring Break Sewer Repair Discuss

C. Community Athletics Forum Discuss

D. Community Facilities Task Force Discuss

IX. Communications with Staff, Guests, and District Residents

Anyone wishing to speak to something other than a “What’s Right” or an “Individual Action
Item” will be given the opportunity to speak. Public comment period is not a time for
dialogue between the board and the public. The board will not respond to the public. The
board will not respond to statements, questions, or challenges made during public
comment period and there will be no back-and-forth dialogue. Please know that the board’s
silence is neutral. It is neither a signal of agreement nor disagreement with the speaker’s
remarks.

X. Executive Session ~ Potential Litigation

7:30 p.m.
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Purpose Presenter Time

XI. Closing Items

A. Adjourn Meeting FYI
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Coversheet

Minutes of the Regular Board Meeting 2/24/2026

Section: II. Consent Agenda
Item: A. Minutes of the Regular Board Meeting 2/24/2026
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on February 24, 2026
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Medical Lake School District #326, WA

Minutes

Regular Board Meeting

Date and Time
Tuesday February 24, 2026 at 6:00 PM

Location
Medical Lake High School

Directors Present
Laura Parsons, Ron Cooper, Wendy Williams-Gilbert

Directors Absent
Alexis Alexander, Gerri Johnson

I. Opening Items

Wendy Williams-Gilbert called a meeting of the board of directors of Medical Lake School
District #326, WA to order on Tuesday Feb 24, 2026 at 6:00 PM.

Laura Parsons made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Record AttendanceA.

Call the Meeting to OrderB.

Pledge of AllegianceC.

Approve AgendaD.
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Ryan Grant said the 8th Grade Math is Cool team placed 1st in their division. They did a
great job against St. Georges and other schools. 8th grade boys basketball has 39 who
have turned out to play, thank you to Trevor Buckley, Lisa Lemire and the District Office
for getting a 3rd coach to help with that. There are 16, 8th grade girls for basketball as
well, which is great.
He also noted that since Tonya Jaynes is on the agenda for a report, he wanted to give a
shout out to her for helping with a student in his program. It's a student who has had
trouble with school for the last 3 years, this year, thanks to our transportation department,
this student has been to school 49 out of 50 days, and it is cool to see.

Students in the High School Mentoring Program spoke to what being in the program
means to them. Tera Hart runs the program through a grant from the LaunchNW. One
aspect is the ASPIRE program which serves Medical Lake students directly, providing
college access support, mentoring, and financial guidance through trained college
student mentors. MLHS students Faolan and Kartr spoke about how the program has
helped build their confidence and encouraged them to try things they normally wouldn't
have thought to try.

Next students Roslyn and Josie talked about peer mentoring. A senior pairs with a
freshman or sophomore, they spend time every other Friday helping with homework,
talking about applying for college, jobs, or just life in general. It has been beneficial for
both students. They're very glad they decided to be part of the program and encourage
anyone to take part if given the chance.

II. Consent Agenda

Laura Parsons made a motion to approve the minutes from Regular Board Meeting on
01-27-26.
Ron Cooper seconded the motion.
approve
The board VOTED unanimously to approve the motion.

Laura Parsons made a motion to approve.
Ron Cooper seconded the motion.
Resignations - Hailey Van Soest ~ Head Volleyball Coach, High School (effective
1/29/2026); Taylor Dormaier ~ Assistant Baseball Coach, High School (effective
1/29/2026); Natasha Yazzie ~ Assistant/Attendance Secretary, Michael Anderson
Elementary (effective 6/23/2026); Nerissa Meckel ~ Cafeteria, Hallett Elementary

What's RightE.

High School Mentor ProgramF.

Minutes of the Regular Board Meeting 1/27/2026A.

Approve the Consent AgendaB.
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(effective 2/20/2026); Heather Reither ~ Special Education Teacher, Middle School
(effective end of the 2025/2026 school year);

Leaves - None at this time

Staff Contracts:

Administrative Staff - Roll-over the Superintendent’s contract for a further 3 years;

Certificated Staff - None at this time

Certificated Substitutes - None at this time

Long-term Substitutes - None at this time

Classified Staff - Lori Thornton ~ Pre-School Para, Michael Anderson Elementary
(remainder of the 25/26 school year only 6.75 hours per day, effective 1/21/2026 -
4/20/2026); Katie Addington ~ Pre-School Para, Michael Anderson Elementary
(remainder of the 25/26 school year only 6.75 hours per day, effective 1/20/2026 -
6/16/2026);

Classified Substitutes - None at this time

Extra Curricular Activities - Joe Oliver ~ Assistant Baseball Coach, High School
(effective spring 2026);

Other - Meg Holliday ~ MHSP Grant Support Position (17 hours per week, Wellness,
effective 2/17/2026 - 6/30/2026); Jenna Finnerty ~ MHSP Grant - School Psychologist
Coordinator (20 hours per week, Wellness, effective August 2026);

Teachers Teaching Out of Content Areas: None at this time

Staff Travel: None at this time

Board Member Compensation: Ron Cooper (October 24, 2025 - February 10, 2026);

Financials The following vouchers/warrants as audited and certified by the auditing
officer, as required by RCW 42.24.080, and those expense reimbursement claims
certified, as required by RCW 42.24.090, were approved for payment.
General Fund (Payroll) for January 31, 2026, warrants 138498 - 138506 in the amount of
$13,835.25;
General Fund (Payroll/Accounts Payable) for January 31, 2026, warrants 138507 -
138526 in the amount of $720,174.18;
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General/Capital/ASB Funds (Accounts Payable) for January 30, 2026, warrants 138527 -
138587 in the amount of $259,735.45;
General/ASB Funds (Accounts Payable) for February 18, 2026, warrants 138588 -
138661 in the amount of $372,523.06;

The board VOTED unanimously to approve the motion.

III. Public Comments on Individual Action Items

He talked about the structured days off on the calendar, keeping the day off that
coincides with the one military day off is huge, they appreciate that. Ryan gave a huge
shout out to Malenna King for all the times he called her with changes, she happily made
them to get it out for vote in a timely manner. It's a good calendar and he appreciates
everyone who voted and the conversations at the district level.

IV. Individual Actions Items

Laura Parsons made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Laura Parsons made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Laura Parsons made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Laura Parsons made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Ryan Grant ~ Item F, CalendarA.

Board Policy 1111 ~ Oath of Office; Second ReadingA.

Approve Board Policy 1611 ~ Conflicts of Interest; First ReadingB.

Board Policy 3143 ~ Notification and Dissemination of Information About Student
Offenses and Notification of Threats of Violence or Harm; Second Reading

C.

Board Policy 3210 ~ Nondiscrimination; First ReadingD.

Board Policy 5011 ~Sexual Harassment of District Staff Prohibited; Second
Reading

E.
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Laura Parsons made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Ron Cooper made a motion to approve.
Laura Parsons seconded the motion.
The board VOTED unanimously to approve the motion.

V. Student Representative Reports

Our student representatives scheduled to do a report this month were not available so
their reports will be next month. We do have notes from Emma and Nate presented by
Roslyn and Madi.

Emma went to Michael Anderson and talked with students in grades 2, 4 and 5. Second
graders said peer-to-peer support is important to them as primary helpers over teachers.
Fourth grade students feel supported by teachers who use calm communication when
explaining new concepts. While students in fifth grade felt teachers were able to provide
clear explanations in challenging subjects.

All students said the overall atmosphere and staff presence creates a strong sense of
safety. And that social and physical outlets like recess, meals and friends are tied to their
school happiness. Their favorite things about learning were high engagement for 2nd
grade in math, mastering long division in 4th grade, and 5th grade social studies had an
interest in the upcoming civil war curriculum.

Nate's visit to the High School sounded like students are still unclear as to the roles of
Student Representatives. Students there suggested a multi-channel approach such as
utilizing all social media platforms and physical posters throughout the building to help
gain a better understanding of the representatives roles and availability.

For instructional support, students in ELA specifically appreciated teachers providing
detailed feedback on their papers rather than just putting on a final score adding in that it
helps them improve their writing skills.

Classes students identified as essential for their future success in post-secondary
education avenues were, Culinary Arts, Spanish and PE.

All students would like to see other high school departments mirror the feedback vs just
scores that ELA does when grading. Implement the social media/posters for accessing
student representatives and continue to foster "friend-first" support cultures seen in

Approve the 2026/2027 School Year CalendarF.

Student ReportsA.
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elementary schools as it builds the foundation for tight-knit communities within the
school.

VI. Reports and Discussions

Transportation Supervisor, Tonya Jaynes gave her yearly review of how things are going
at the transportation department.

There are currently 1145 students being transported daily on to/from routes, this includes
daily routes, new tech skills center routes, McKinney Vento and activity routes.

Current fleet size is 28 buses and 14 support vehicles with a total mileage, as of January
2026 of 92,864 miles. Last year's total mileage was 204,336 miles, that included all trips
listed above.

Tonya gave a break down on the style of our buses, including how many students they
can carry and what type of students they're used for, such as general education or
special education.

Accidents, trainings, inspections (winter and summer) and emergency evacuation drills,
and all safety and compliance that takes place during the year was covered.

Tonya gave a staffing overview, touching on driving and route personnel, department
leadership and maintenance and status of drivers being trained that will able to join the
sub pool.

A great comparison on fuel expenditures from last year to this year was shared on the
next slide.

New to transportation this year is the BusRight App which will give real time tracking for
the parent's student only. The app will be rolled out the week before spring break so
parents have the week of break to play with it and get used to it with a real roll out on
April 13. Also new, is positive bus referrals. The students are being recognized for
positive bus behavior and, at least at the elementary level, it is making a huge impact. We
believe it will make a lasting impression and we'll start getting more positive referrals vs
negative ones.

Mr. Haugen said there are really 2 main things to share tonight. We really have a lot to
celebrate, the pattern and trend in grades K-12 is really positive. Our kids are working
hard, and our staff are working hard. Our virtual staff are coordinating and working hard.
He thanked the school leaders, they're engaged in difficult work for re-envisioning at all

Transportation Services Report ~ Tonya JaynesA.

Assessments Report ~ Robert HaugenB.
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four buildings how to best meet the needs of all students. The first slide showed a
summary of Aimsweb data from the elementary schools. The graphs show that we're
moving kids in a positive growth direction in Math and ELA.

The piece to focus on in the second slide, shows the diamond, which is the estimated
projected growth. The blue bar, is the observed growth. We are noticing kids are out
performing what was estimated. That is a huge success.

VII. Board Reports and Discussion

Looking at a few bills moving forward. The tax relief bill is going through the house and
senate.

There is a push to not include Michael Anderson in the equation when applying for
funding to upgrade Hallett, that is still moving forward.

The number one thing we're pushing for is no unfunded mandate. Don't make school
district's shoulder the cost of everything. Current budget outlook isn't great, there are
some recommended cuts to K-12.

VIII. Superintendent's Report

Dr. Headrick read the proclamation for Education Support Professionals Week, March 9-
13. We have combined classified week with teacher week into "staff week" with a fun
voluntary participation game the last 3 years. This year is the Amazing Race which will be
held the week before spring break.

IX. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:06 PM.

Respectfully Submitted,
Wendy Williams-Gilbert

Legislative Report ~ Dr. Williams-GilbertA.

Education Support Professionals Week ProclamationA.

Adjourn MeetingA.
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Coversheet

Approve the Consent Agenda

Section: II. Consent Agenda
Item: B. Approve the Consent Agenda
Purpose: Vote
Submitted by:
Related Material: Financials.pdf

Enrollment.pdf
3.24.2026 Consent Agenda (2).pdf
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3.24.2026 ~ Consent Agenda  
 
Resignations - William Chadwick ~ Nutrition Services, Michael Anderson Elementary (effective 3/6/2026); Darlene Starr ~ Principal, 
Michael Anderson Elementary (effective 6/30/2027); Hannah Viahouser ~ TK Teacher, Michael Anderson Elementary (effective 
6/17/2026); Kelly Roberts ~ Nutrition Services, Michael Anderson Elementary (effective 3/27/2026); 
 
Leaves - Marilyn Musselwhite (one year, requested through minimum of 2/20/2026, Hallett Elementary);   
 
Staff Contracts: 
 
Administrative Staff - None at this time  
 
Certificated Staff - Nick Puzycki ~ PE/Strength & Conditioning Teacher, High School (assignment change ~ effective Fall 2026);  
 
Certificated Substitutes - None at this time 
 
Long-term Substitutes - None at this time 
 
Classified Staff - Rachel Long ~ Bus Driver, Transportation (effective 2/23/2026);  
 
Classified Substitutes - None at this time 
 
Extra Curricular Activities - Garrett Montney ~ Assistant Track Coach (Jumping), High School (effective Spring 2026); Dave Boyd 
~ Head Baseball Coach, Middle School (effective Spring 2026); Matt Bergman ~ Assistant Baseball Coach, Middle School (effective 
Spring 2026);  
 
Other - None at this time 
 
Teachers Teaching Out of Content Areas: None at this time 
 
Staff Travel: None at this time 
 
Board Member Compensation: Laura Parsons (December 16, 2025 - March 17, 2026); 
 
Financials The following vouchers/warrants as audited and certified by the auditing officer, as required by RCW 42.24.080, 
and those expense reimbursement claims certified, as required by RCW 42.24.090, were approved for payment.  
General Fund (Payroll) for February 27, 2026, warrants 138662 - 138667 in the amount of $12,585.67; 
General Fund (Payroll/Accounts Payable) for February 27, 2026, warrants 138668 - 138686 in the amount of $741,375.69;  
General/ASB Fund (Accounts Payable) for February 27, 2026, warrants 138687 - 138733 in the amount of $64,576.92; 
General/Capital/ASB Fund (Accounts Payable) for March 17, 2026, warrants 138734 - 138816 in the amount of $353,373.91;  
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Coversheet

Approve Board Policy 1611 ~ Conflicts of Interest; Second Reading

Section: IV. Individual Actions Items
Item: A. Approve Board Policy 1611 ~ Conflicts of Interest; Second Reading
Purpose: Vote
Submitted by:
Related Material: Replacement 1611 ~ Conflicts of Interest.pdf
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Medical Lake School District Board​ ​ ​ ​ ​ ​ ​ ​ ​     1611 
1 

Conflicts of Interest (Districts with Fewer than 2,000 Students) 
 
Neither a school director nor a district officer (such as the superintendent) may benefit, directly or indirectly, in 
any contract made by, through, or under the director’s or officer’s supervision, except as permitted below: 
  

A.​ A director, a director’s or an officer’s spouse, or a director’s or an officer’s dependent may be paid no 
more than $1,000 in any calendar month for unskilled day labor. 

B.​ A director may be employed as a bus driver at the same compensation and on the same terms as other 
district bus drivers. 

C.​ A director or officer may enter into a contract with the district to offer goods and services (except for 
legal services) if the director or officer does not receive more than $3,000 in any calendar month under 
the contract. The district will maintain a list of all contracts covered under this paragraph, and the list 
will be available for the public to inspect and copy. 

D.​ A director may be designated as district clerk and/or purchasing agent of the district. 
E.​ The spouse of a director or officer may be employed as a substitute teacher on the same terms and at the 

same compensation as other substitute teachers in the district. For a director’s or officer’s spouse to be 
employed as a substitute teacher, the superintendent must find that the number of qualified substitute 
teachers in the district is insufficient to meet the district’s anticipated needs, and the superintendent must 
ensure that substitute teachers are fairly and impartially assigned to available positions. 

F.​ If a director’s or officer’s spouse was employed by the district as a classified or certificated employee 
before the director or officer took office, the spouse’s employment contract can be renewed. The terms 
of the contract must be commensurate with the pay plan or collective bargaining agreement operating in 
the district for that position. 

G.​ In school districts with fewer than 200 full-time equivalent students, the district may employ the spouse 
of a director or officer as a certificated or classified staff member. 

H.​ A director may be employed as a substitute teacher or a substitute educational aide in school districts 
with 300 or fewer full-time equivalent students. For the director to be employed as a substitute teacher 
or substitute educational aide, the terms the contract must be commensurate with the pay plan or 
collective bargaining agreement operating in the district for that position, and the board must find that 
the number of qualified substitute teachers and educational aides in the district is insufficient to meet the 
district’s anticipated needs. 

I.​ A director or officer may have a remote interest in a contract. The interest, though, must be disclosed 
prior to board action and must be recorded in the official minutes. 

  
A director may not vote on the authorization, approval, or ratification of a contract in which he or she is 
beneficially interested and to which one of the exemptions described above applies. Before the board approves a 
contract in which a director is beneficially interested, the director must disclose his or her interest to the board, 
and the director’s interest must be noted in the official minutes. 
 
Before the board approves the employment of a director, a director’s or an officer’s spouse, or a director’s or an 
officer’s dependent, the superintendent or designee will inform the board of other individuals who are qualified 
for and interested in the position(s) to be filled. The district will not discriminate in any way against any 
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Medical Lake School District Board​ ​ ​ ​ ​ ​ ​ ​ ​     1611 
2 

applicant for a position or employee based on a family relationship with a director or officer. All employment 
decisions will be made by choosing the applicant that furthers the best interests of the school district. 
 
Whenever a director, his or her spouse, or his or her dependent is employed by the district, the director will 
refrain from participating in or attempting to influence any board action affecting the employment status of the 
director, his or her spouse, or his or her dependent. Actions affecting employment status include, but are not 
limited to, hiring, establishing compensation and fringe benefits, setting working conditions, conducting 
performance evaluations, and considering or imposing discipline and termination. 
 
The superintendent will maintain a log of any contract subject to this policy and will annually, or when a new 
director assumes office, inform the board of the existence of those contracts. 
 
Cross References: 

Board Policy 6230​ Relations with Vendors 
 
Legal References: 

RCW 28A.330.240 ​ Employment contracts 
RCW 28A.405.250 ​ Certificated employees, applicants for certificated position,  

not to be discriminated against - Right to inspect personnel 
file 

RCW 28A.635.050 ​ Certain corrupt practices of school officials Penalty 
RCW 42.23.030 ​ Interest in Contracts Prohibited 
RCW 42.23.040​ Remote interests 

 
Management Resources: 

2023 ​ ​ ​ July Issue  
2011​ ​ ​ December Issue 
Policy News​ ​ April 2006 Conflict of Interest 

 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 
Medical Lake School District 
Revised Date: 08.99; 04.06; 12.11; 10.22; 
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Coversheet

Board Policy 2320 ~ Field Trips, Excursions, and Outdoor
Education; First Reading

Section: IV. Individual Actions Items
Item: B. Board Policy 2320 ~ Field Trips, Excursions, and Outdoor Education;
First Reading
Purpose: Vote
Submitted by:
Related Material: Revised 2320 Field Trips, Excursions and Outdoor Education.pdf
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Medical Lake School District Board Policy​ ​ ​ ​ ​ ​ ​ ​     2320 
1 

Field Trips, Excursions and Outdoor Education 
 
The board recognizes that field trips, when used as a device for teaching and learning integral to the curriculum, 
are an educationally sound and important ingredient in the instructional program of the schools.  Such trips can 
supplement and enrich classroom procedures activities by providing learning experiences in an environment 
beyond the classroom.  
 
Field trips which take students out of the state or are planned to keep students out of the district overnight must 
be approved in advance by the board.  Outdoor education resident school plans shall will be presented to the 
board for annual approval.  The superintendent has the authority to approve all other field trips.  
 
The superintendent shall will develop procedures for the operation of a field trip or an outdoor education 
activity which shall will insure that the safety of the student shall be is protected and that parent permission is 
obtained before the student leaves the schools.  Each field trip must be integrated with the curriculum and 
coordinated with classroom activities which that enhance its usefulness. Private vehicles may be used to 
transport students if approval is obtained in advance from the principal.  
 
No staff member may solicit recruit students for any privately arranged field trip or excursion without board 
permission.  
 
 
Cross References: 

Board Policy 3520​ ​ Student Fees, Fines, or Charges 
Board Policy 6625​ ​ Private Vehicle Transportation 

 
Legal References: 

RCW 28A.330.100(5)​​ Additional powers of board 
RCW 67.20.020​ ​ Parks - Contracts for cooperation 
WAC 180-70-090​ ​ Improper remunerative conduct 

 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 04.93; 
Medical Lake School District 
Revised Date: 04.93; 03.26; 
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NONDISCRIMINATION 
The district will provide equal educational opportunity and treatment for all students in all aspects of the 
academic and activities program without discrimination based on race, religion, creed, color, national origin, 
age, honorably-discharged veteran or military status, economic status, gender, sex, sexual orientation, including 
gender expression or identity, pregnancy, familial status, marital status, the presence of any sensory, mental or 
physical disability, or the use of a trained dog guide or service animal by a person with a disability. The district 
will provide equal access to school facilities to the Boy Scouts of America and all other designated youth 
groups listed in Title 36 of the United States Code as a patriotic society. District programs will be free from 
sexual harassment. 
 
Conduct against any student that is based on one of the categories listed above that is sufficiently severe, 
persistent or pervasive as to limit or deny the student’s ability to participate in or benefit from the district’s 
course offerings, educational programming or any activity will not be tolerated. When a district employee 
knows, or reasonably should know, that such discriminatory harassment is occurring or has occurred, the district 
will take prompt and effective steps reasonably calculated to end the harassment, prevent its recurrence and 
remedy its effects. 
 
The district’s nondiscrimination statement will be included in all written announcements, notices, recruitment 
materials, employment applications, and other publications made available to all students, parents, or 
employees. The statement will include; 1) Notice that the district will not discriminate in any programs or 
activities on the basis of any of the above-listed categories; 2) The name and contact information of the district’s 
compliance officer designated to ensure compliance with this policy; and 3) The names and contact information 
of the district’s Section 504 and Title IX compliance officers. 
 
The district will annually publish notice reasonably calculated to inform students, students’ parents/guardians 
(in a language they can understand, which may require language assistance), and employees of the district’s 
discrimination complaint procedure. 
 
The superintendent will designate a staff member to serve as the compliance officer for this policy. The 
compliance officer will be responsible for investigating any discrimination complaints communicated to the 
district. 
 
The district will offer training to administrators and certificated and classroom personnel regarding their 
responsibilities under this policy to raise awareness of and eliminate bias and discrimination based on the 
protected classes identified in this policy. 
 
The board will designate a staff member to serve as the compliance officer for this policy. 
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The district is committed to complying with anti-discrimination laws. 
 
Definition 
“Protected status” is short for the phrase “sex, race, ethnicity, creed, religion, color, national origin, honorably 
discharged veteran or military status, sexual orientation, gender expression, gender identity, homelessness, 
immigration or citizenship status, the presence of any sensory, mental, or physical disability, neurodivergence, 
or the use of a trained dog guide or service animal by a person with a disability.” 
 
Nondiscrimination Statement  
The district will adopt a nondiscrimination statement that must include the following: 
 

1.​ Notice that the district may not discriminate in any programs or activities based on sex, race, ethnicity, 
creed, religion, color, national origin, honorably discharged veteran or military status, sexual orientation, 
gender expression, gender identity, homelessness, immigration, citizenship status, the presence of any 
sensory, mental, or physical disability, neurodivergence, or the use of a trained dog guide or service 
animal. 
 

2.​ The name or title, office address, and telephone number of the employee designated as the compliance 
officer under this policy, the Section 504 Coordinator, and the Title IX Coordinator. 
 

3.​ Notice that the district provides equal access to the Boy Scouts of America and any other youth group 
listed in Title 36 of the United States Code as a patriotic society.  

 
The district will include this statement in written announcements, notices, recruitment materials, employment 
application forms, and other publications made available to all students, parents, or employees. 
 
The district may combine the statement described above with the notice described in Policy 3205. 
 
Model Student Handbook Language  
The district will adopt the model student handbook language described in RCW 28A.300.286 and include the 
language in any student, parent, employee, and volunteer handbook it or its schools publish and on its and its 
schools’ websites. 
 
Discriminatory Harassment  
Students have a right to be free from discriminatory harassment. The district violates that right if the following 
conditions are met: 
 

1.​ The alleged conduct is based on a student’s protected status. 
 

2.​ The alleged conduct creates a hostile environment. A hostile environment is created if the alleged 
conduct is sufficiently severe, persistent, or pervasive that it limits or denies a student’s ability to 
participate in or benefit from the district’s course offerings, including any educational program or 
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activity. A hostile environment could impact a student's life in many ways. Physical illness, anxiety 
about going to school, or a decline in grades or attendance could signal a hostile environment.  
 

3.​ After receiving notice of the alleged conduct, the district fails to take prompt and appropriate action to 
investigate it or fails to take prompt and effective steps reasonably calculated to end the harassment, 
eliminate the hostile environment, prevent its recurrence, and remedy its effects as appropriate. The 
district has notice of discriminatory harassment if a reasonable employee knew or, in the exercise of 
reasonable care, should have known about the harassment. Employees may have notice of 
discriminatory harassment if they receive an oral report from a student, parent, or other individual; 
receive a written complaint; witness harassing conduct; or become aware of harassment by members of 
the community or the media.  

 
Harassing conduct may include verbal acts and name-calling, graphic and written statements, or other conduct 
that may be physically threatening, harmful, or humiliating.  
 
When the district receives notice of potential discriminatory harassment, it will take prompt and appropriate 
action to investigate and, as applicable, take prompt and effective steps reasonably calculated to end the 
harassment, eliminate the hostile environment, prevent its recurrence, and remedy its effects. Examples of the 
steps the district might take include imposing discipline, separating individuals, developing a safety plan, 
offering counseling, and providing additional training and instruction. These steps will not penalize the student 
who was harassed.  
 
Complaint Procedure  
The district will adopt a complaint procedure in accordance with chapter 392-190 WAC. 
 
Annually, the district will publish a notice of the complaint procedure in a way that is reasonably calculated to 
inform all students, parents, and employees of it. The district will provide the notice in a language each parent 
can understand, which may require language assistance in accordance with Title VI of the Civil Rights Act of 
1964 for those with limited English proficiency.   
 
The district will not adopt any policy, procedure, or practice that would limit a person’s right to file a complaint 
under the complaint procedure.   
 
Compliance Officer  
The superintendent will designate an employee who is responsible for monitoring and coordinating the district’s 
compliance with chapter 392-190 WAC and the guidelines the Office of the Superintendent of Public Instruction 
has adopted under WAC 392-190-005. 
 
The compliance officer is responsible for ensuring that all complaints filed under the complaint procedure are 
promptly investigated and resolved. 
 
Training  
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The district will train all administrators, certificated personnel, and classroom personnel regarding their 
responsibilities under this policy and chapter 392-190 WAC.  The training will aim to raise awareness of and 
eliminate bias based on sex, race, creed, religion, color, national origin, honorably discharged veteran or 
military status, sexual orientation, gender expression, gender identity, the presence of any sensory, mental or 
physical disability, or the use of a trained dog guide or service animal. 
 
Retaliation Prohibited  
The district will not intimidate, threaten, coerce, or discriminate against any individual who seeks to secure their 
rights under this policy or chapter 392-190 WAC or because the individual has filed a complaint under the 
complaint procedure. Further, the district will not tolerate someone else retaliating against another because they 
sought to secure their rights under this policy or chapter 392-190 WAC or because they have filed a complaint 
under the complaint procedure. 
 
Cross References: 

Board Policy 2020 ​ Curriculum Development and Adoption of Instructional Materials 
Board Policy 2030 ​ Service Animals in Schools 
Board Policy 2140 ​ Comprehensive School Counseling Program 
Board Policy 2150​  Co-Curricular Program 
Board Policy 2151 ​ Interscholastic Activities 
Board Policy 3205​ Sex Discrimination and Sex-Based Harassment of Student  

Prohibited  
​ ​ ​ Board Policy 3206​ Pregnant and Parenting Students 
​ ​ ​ Board Policy 3207​ Prohibition of Harassment, Intimidation and Bullying of Students 
​ ​ ​ Board Policy 3211​ Gender-Inclusive Schools 
​ ​ ​ Board Policy 4217​ Effective Communication 

Board Policy 4260 ​ Use of School Facilities 
 
Legal References: 

Chapter 28A.640 RCW ​ Sexual Equality 
Chapter 28A.642 RCW ​ Discrimination Prohibition  
Chapter 49.60 RCW​ ​ Discrimination — Human Rights Commission 
RCW 28A.300.286​ ​ Discrimination, harassment, intimidation, and bullying -  

Policies and complaint procedures - Posting of model  
student handbook language 

Chapter WAC 392-190-020 ​ Equal Educational Opportunity - Unlawful Discrimination  
Prohibited Training – Staff responsibilities – Bias 
awareness 

20 U.S.C §§ 1681-1688 Title IX of the Education Amendments of 1972 
WAC 392-400-215 ​ ​ Student rights 
20 U.S.C. § 7905 ​ ​ Boy Scouts of America Equal Access Act 
42 U.S.C §§  2000d, et seq. Title VI of the Civil Rights Act of 1964  
42 U.S.C. §§ 12101-12213 ​ Americans with Disabilities Act 
34 CFR Part 100 ​ ​ Nondiscrimination Under Programs Receiving Federal  
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Assistance Through the Department of Education  
Effectuation of Title VI of the Civil Rights Act of 1964 

​ ​ ​ 34 CFR 104 ​ ​ ​ Nondiscrimination on the basis of handicap in programs or  
activities receiving federal financial assistance 

​ ​ ​ 34 CFR Part 106 ​ ​ Nondiscrimination on the Basis of Sex in Education  
Programs or Activities Receiving Federal Financial  
Assistance 

 
Management Resources: 

2025 July Issue 
2024 December Issue 
Policy and Legal New ​ January 2015 Update 
Policy and Legal News ​ December 2014 
Policy and Legal News, April 2013 Nondiscrimination Policy Revised 
Policy News, June 2011 ​ Washington’s Laws on Discrimination 
Policy News, August 2007 ​ Washington’s Law Against Discrimination 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 10.07; 05.11; 02.13; 06.13; 02.15;  
Medical Lake School District 
Revised Date: 12.06; 08.07; 02.11; 06.11; 12.12; 04.13; 12.14; 01.15; 12.24; 07.25; 
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MEDICAL LAKE SCHOOL DISTRICT No. 326 
Medical Lake, Washington 99022 

 
Board Resolution 25-26.01 

 
 
 
WHEREAS, pursuant to RCW 28A.190.010, Medical Lake School District requests Northeast 

Washington Educational Service District 101 to provide and administer the educational program 

for the Martin Hall Juvenile Detention Facility, located within the Medical Lake School District 

service area for the 2026-27 school year; 

  

WHEREAS, the ongoing administration of this program will be reviewed in the Spring of 2027; 

  

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of Medical Lake School 

District have reviewed and approved this proposal. 

  

APPROVED AND ADOPTED on this 24th day of March, 2026. 

 
 
____________________________________​ __________________________________ 
Secretary to the Board/Designee​ ​ ​ President, Board of Directors 
 
 
____________________________________​ ___________________________________ 
Board Member​ ​ ​ ​ ​ Board Member 
 
 
____________________________________​ ___________________________________ 
Board Member​ ​ ​ ​ ​ Board Member  
 

37 of 95Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday March 24, 2026 at 6:00 PM



Coversheet

Approval to Surplus Old Chairs
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Purpose: Vote
Submitted by:
Related Material: Chair Surplus 3.24.2026.jpg
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Related Material: Notice of Drug-Free Workplace Compliance (2).pdf
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March 25, 2026 
 
TO: ​ ​ ALL STAFF MEMBERS 
FROM: ​ Dr. Kimberly Headrick, Superintendent 
RE:​ ​ Drug-Free Workplace Requirements 
 
 

 
 

 
 
As a mandate from the U.S. Department of Education Public Law 874 Impact Aid 
Program and in keeping with the Drug-Free Workplace Act of 1988, 34CFR Part 
85, Subpart F, as published in the Federal Register, every school district that 
receives funds must attest that it certifies a drug-free workplace. As a part of our 
annual Impact Aid application, I have done this. By doing so I have certified that 
our district will maintain a drug-free workplace and will so enforce WAC 
180-44-060 Regulatory provisions relating to Drugs and Alcohol - Use is cause for 
dismissal and Medical Lake School District Policy No. 5281 as it relates to 
disciplinary action and discharge for such a violation. 
 
The Medical Lake School District recognizes its responsibility to maintain a 
drug-free workplace. In recognition of that responsibility and in order to be in 
compliance with the Drug-Free Workplace Act of 1988, no employee engaged in 
work shall unlawfully manufacture, distribute, dispense, possess or use on or in 
any approved school district building, premises, assigned work location, or vehicle 
any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana, or 
any other controlled substance. 
 
As a condition of employment each employee shall abide by the terms of the 
Medical lake School District policy respecting a drug-free workplace. 
 
An employee who violates the terms of this policy may be suspended, discharged, 
or nonrenewed in accordance with the provisions of board policy and state law. 
 
Any employee may be required to satisfactorily complete a drug rehabilitation or 
treatment program approved by the superintendent or designee, at the employee’s 
expense. Nothing in this policy shall be construed to guarantee reinstatement of 
any employee who violates this policy, nor does the Medical Lake School District 
incur any financial obligation for treatment or rehabilitation ordered as a condition 
of eligibility for reinstatement.  
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Medical Lake FFA 
 
Club Advisor:  ____Nick Tanis_________________ 
 
Written Plan/Purpose:  

Medical Lake FFA will travel with the Forestry Career Development Event (CDE) team from 
April 15–16 to Aberdeen, Washington to compete at the Washington FFA State Forestry CDE. 
This event provides students the opportunity to demonstrate advanced technical forestry 
competencies including tree identification, timber cruising, compass and pacing, map 
interpretation, forest management problem solving, and safe forestry tool use. Participation 
reinforces AFNR Natural Resources standards and strengthens applied field skills, 
mathematical accuracy, safety practices, and team collaboration. This state-level competition 
represents the culmination of extensive classroom instruction and field-based training in 
forestry and natural resource management. Supervision will be provided by Nicholas Tanis, in 
accordance with district travel policies. All schools conduct expectations, safety procedures, 
and emergency protocols will be followed throughout the duration of the trip. 

Overnight Trip Itinerary 

Trip Information 

Advisor(s): _____Nick Tanis________​
Advisor Phone: ____(360) 594-2329_________ 

Additional Adult Supervision/Volunteer(s): ___N/A________________ 

Event: ___State Forestry_____________​
Location: ___Grays Harbor Community College__________​
Dates: __April 15th-April 16th_________________ 

Departure (Date & Time): __11:15am April 15th______​
Return (Date & Time): __8pm April 16th_________ 

Hotel Information (If Applicable) 

Hotel Name: _Olympic Inn & Suites_________​
Address: ___616 W Heron St, Aberdeen, WA, 98520_____________​
Hotel Phone: __(360) 533-4200____________ 

Curfew: __9:00pm_________________​
Lights Out: 10:00pm____________________ 
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Transportation 

☐ School Van​
☐ School Bus​
☐ Other: ________________________________________ 

Driver(s): _Nick Tanis____ 

Costs 

Estimated Total Trip Cost:  __$200____ 

Funding Source: __FFA_______ 

Student Costs (if any):  __Lunch on way to Aberdeen, Dinner in Aberdeen_________ 

Daily Schedule 

Day 1 – _April 15th_ 

Time Activity 

11:15am Depart Medical Lake High School 

5:00pm Arrive at Olympic Inn & Suites 

6:00pm Dinner of students choice 

7:30pm Practice at Hotel 

9:00pm  Curfew 

 

Day 2 – _April 16th__ 

Time Activity 

6:00am Breakfast at Hotel 

7:30am Depart hotel for Contest 

8:00am Register for Contest 

9:00am Begin Competition 

1:00pm Awards and Recognition 

7:00pm Return to Medical Lake High School 
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MLSD Student Representative Board Report  
March 2026 

 
 

 

Executive Summary 
This month’s outreach engaged students from Hallett Elementary School, Michael Anderson 
Elementary, Medical Lake Middle School, and Medical Lake High School.  The summary below 
reflects specific feedback gleaned from students representing each school. 

 

Michael Anderson Elementary School 
Participants: 1st and 2nd Grade Students 
 

1. Student Engagement & Motivation 
What makes students excited to "get out of bed" and come to school? 

●​ The Power of Connection: For both grades, the primary driver is social. Students value P.E., 
lunch, and recess as vital times to bond with friends. 

●​ Special Events & Traditions: High-interest events like the Book Fair, teacher-led incentives, 
and class projects (e.g., The Adventures of Chomp) create a sense of anticipation and "hype" in 
the classroom. 

●​ Creative Outlets: Drawing and classroom activities were specifically highlighted as reasons for 
students' morning excitement. 

 

2. Safety, Support, and Conflict Resolution 
Who do students turn to when they have a problem? 

●​ Tiered Support: Students demonstrate a healthy, tiered approach to problem-solving. They 
naturally turn to peers for social comfort and classroom collaboration, but clearly identify 
teachers and playground adults as the reliable safety net for larger issues. 

●​ Comfort Levels: 2nd graders specifically noted they are most comfortable talking to friends 
about personal issues, while relying on teachers for academic support. 

 

3. The "School Superpower" (Culture & Vibe) 
When asked to describe the "spirit" of the school as a superpower, themes of character and competence 
emerged: 

●​ Kindness & Helpfulness: Students feel that the school's greatest strength is the mutual 
support between students and adults. 

●​ Academic Confidence: Responses like "math superpowers," "being smart," and "following 
directions" show that students take pride in their ability to learn and meet expectations. 

 

4. "If I Sat in Your Seat" (Board Feedback) 
Direct messages from the 2nd-grade perspective: 

●​ Overall Satisfaction: Students want leadership to know that Michael Anderson is a "good 
school" where they feel it is "amazing" to do activities. 

●​ Honest Feedback: While the overall sentiment is positive, students shared a specific academic 
challenge: they find paragraph writing in the Wit and Wisdom curriculum to be a 
significant hurdle. 
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Medical Lake High School 

●​ What clubs are you in?  
○​ ~75% said they were not in any extracurriculars.  

●​ Why aren’t you in a club or other extracurricular activity?  
○​ Couldn’t fit it into a schedule or find a club they were interested in. 

●​ What clubs would you like to have?  
○​ Bring back chess club, DECA, culture clubs, esports, A/V, Newspaper/journalism, botany, 

music 
●​ What classes would you like to have?  

○​ Culture studies, adult chores (how to get a job, taxes, budgeting, etc), drivers ed, 
journalism, healthcare, art, foreign language (asl specifically),  

■​ What we learned: Students seem to not know what opportunities are available 
to them, as information is not always very easily accessible. 

●​ Students seem to be skipping CCR and not finding it helpful. How could we improve 
this?  

○​ Students suggested lecture style lessons in place of normal CCR. To improve attendance, 
move it to the beginning of the day, try to add more substance to instruction (focus 
groups). There have been lots of conversations about reconstructing CCR to fit the 
Medical Lake promise of a personalized instruction.  

●​ What is a major challenge the school is facing?  
○​ The bathrooms are an ongoing challenge, being vandalized and used as a place to “goof 

off” in. Some bathrooms have been locked, limited accessibility. Students often hear 
reports of being uncomfortable in the bathrooms, and being uncomfortable reporting 
students misusing the bathroom.  

■​ Recommendation: Consider discussing solutions with a group of interested 
students. 

Medical Lake Middle School 
Participants: 6th, 7th, and 8th Grade Students 

1. Student Engagement & Motivation 
●​ The Power of Connection: Across all grades, friends are the primary reason for attending 

school. 
●​ External Factors: 7th and 8th graders noted that parental expectations ("because they have to 

go") are a significant driver for attendance. 
●​ Academic Drivers: 6th-grade students specifically mentioned school work as a motivating 

factor. 

2. Safety, Support, and Conflict Resolution 

●​ 6th Grade: Students primarily rely on formal supports, including counselors, Mr. Bahr, and 
teachers in general. 

●​ 7th Grade: Support is split between friends, specific teachers, and parents (depending on the 
nature of the issue). 
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●​ 8th Grade: Students almost exclusively turn to their mothers or their friends. 
●​ General Trend: There is a noticeable shift toward relying on parents and close friends as 

students move into the higher grade levels. 

3. The "School Superpower" (Culture & Vibe) 

●​ Classroom vs. Hallway: Across all grades, the "vibe" is described as "chill" and positive within 
the classroom. 

●​ Transition Challenges: Students consistently reported that hallways and lunchrooms are 
"insane," "busy," and "chaotic" during passing periods. 

●​ Readiness: 8th-grade students expressed that they feel "ready for high school." 

4. "If I Sat in Your Seat" (Board Feedback) 

●​ General Sentiment: Feedback from 6th and 7th grades was overwhelmingly positive, with 
students suggesting the board "keep up what we're doing." 

●​ Specific Requests: 8th-grade students requested longer recess periods. 

 
Hallet Elementary 
 

●​ What's right? 
○​ Excited for S.T.E.A.M. night 
○​ Enjoying math class and the vertical algorithm for addition and subtraction 

●​ “What is Hallett’s super power” 
○​ Super-Strength, Super-Smarts 

●​ What's been your favorite thing about the last school year:  
○​ 2nd grade after school math club, science experiments 
○​ Students were very proud of their school, themselves, and their peers.  

●​ How would you improve Hallett?  
○​ More art related classwork, after school science club, and more math.  

●​ What does your school do to make new students feel like they belong?  
○​ Making sure they understand classwork and have friends to talk to.  

●​ As a visitor, how did I feel?  
○​ Office staff is very friendly; as a former Hallett Hawk felt a strong sense of nostalgia.  For 

example, admiring art projects posted on the walls. 
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School Board Report 
Spring 2026 
 
 

Spring Sports: 
●​ Exciting start to the season when Mother Nature decided to pull out 

all the stops in four days.  Up and running now though. 
●​ Close to 175 athletes participating in our 6 sports. 
●​ 20 athletes participated in 3 sports this year. 
●​ Nearly 80 athletes participated in 2 sports this year. 
●​ We’ve had an increased social media presence this year to promote 

contests and recognize athletes. 
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Coversheet

National Board Certified Teachers ~ Robert Haugen

Section: VI. Reports and Discussions
Item: B. National Board Certified Teachers ~ Robert Haugen
Purpose: Discuss
Submitted by:
Related Material: 2025-26_ NBCT.pdf
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National Board 
Certified Teachers

Medical Lake School District

Every Student, Every Day
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Becoming a Board Certified Teacher

Why Pursue Board Certification?
● Direct Impact on Students
● Relevant and Impactful Professional Development
● Created by Teachers for Teachers
● Changes Teacher Practices

To Achieve National Board Certification, a candidate must complete four components.
1. Content Knowledge
2. Differentiation in Instruction
3. Teaching Practice and Learning Environment
4. Effective and Reflective Practitioner

Based on 5 Core Propositions
1. Teachers are committed to students and their learning
2. Teachers know the subjects they teach and how to teach those subjects to students
3. Teachers are responsible for managing and monitoring student learning
4. Teachers think systematically about their practice and learn from experience
5. Teachers are members of learning communities

Every Student, Every Day
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Lacey Bolin
Hallett Elementary:  4th Grade

Every Student, Every Day
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Dr. Kat Smith
Anderson Elementary:  5th Grade Teacher

Every Student, Every Day
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Kailie Knutzen
MLMS:  English Teacher

Every Student, Every Day
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Rachel Backstrom
MLHS:  English Teacher

Every Student, Every Day
58 of 95Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday March 24, 2026 at 6:00 PM



Mandy Potter
Hallett Elementary:  1st Grade Teacher

Every Student, Every Day
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Kristin Hiam
Anderson Elementary:  4th Grade Teacher

Every Student, Every Day
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Upcoming Celebrations:

The teachers on the next three slides are working towards their National Board Certifications.

Their last cohort meeting is May 16, 2026, that will complete their final 60+ hours and they will be able to 

apply for their certification. 
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Hannah Wimmer
MLMS:  8th Grade ELA Teacher
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Seth Sammons
Anderson Elementary:  School Counselor

Every Student, Every Day
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Kim Kantola
Anderson Elementary:  Physical Education Teacher

Every Student, Every Day
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Coversheet

Maintenance Report ~ Chris Harris

Section: VI. Reports and Discussions
Item: C. Maintenance Report ~ Chris Harris
Purpose: Discuss
Submitted by:
Related Material: Mar '26 Board Meeting.pdf
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MLSD Maintenance Team
● 14 Member staff with 5 custodial subs
● Maintain groundskeeping for 30+ Acres 
● Maintain/clean 68K sqft MLSD bldg space
● 20 Club/Athletic fields, courts, & track
● Support community events on school grounds

Major Victories
● Mobile Robot - Increase productivity by 70%
● Additional snow eqpt reduced possible closures
● Gas line supports installed MLMS
● New Boilers installed MAE

Future Projects
● Outdoor Learning Center- groundwork
● Summer cleanup and bldg beautification 66 of 95Powered by BoardOnTrack
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Coversheet

Asset Preservation Program Discussion ~ Chad Moss

Section: VI. Reports and Discussions
Item: D. Asset Preservation Program Discussion ~ Chad Moss
Purpose: Discuss
Submitted by:
Related Material: Asset Preservation Report .pdf
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Coversheet

Community Athletics Forum

Section: VIII. Superintendent's Report
Item: C. Community Athletics Forum
Purpose: Discuss
Submitted by:
Related Material: Community Athletics Forum .pdf
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C.A.F. Meeting 3.16.2026 
 
Youth Programs 
What systems are already in place? 
 
4 Rec** - process + progression - Club Teams - High School Level 
(**coach at each grade level learn specific progressions)  
 
CBA - Cheney Ball Association** - Hooptown Affiliate  
(**Paul Weed - Cheney’s Central Point of Contact) 
 
Community Members 
How can we support head coaches?  
Coaches - fundraising - Who is willing to put in the effort and time? 
Set up/Facilitation? 
 
Goal: Clear Culture/Community Engagement/Clear Messaging Through High Schoolers 
 
Barriers:  

1.​ Messaging:  
a.​ County families 
b.​ Free nights (cardinal colors) 
c.​ Fliers home/parent square 
d.​ Conferences 
e.​ Open houses 
f.​ Announcements  

 
2.​ Facility Usage System: 

a.​ Sunday workouts - coaches, HS kids 
3.​ $$ (cost/fees): 

a.​ Alumni committee 
b.​ Scholarships 

4.​ Restructure Leagues: 
a.​ Colville 
b.​ Newport 
c.​ Freeman 

 
Mid-Level Support 

●​ Grow Booster Club for Middle School 
●​ Middle Schoolers participation in High School sports (ball girls/water boys) 
●​ High School athletics mentoring 
●​ Summer programs, bringing in High Schoolers as volunteers 
●​ “Sports Club” peer support 
●​ “Old School” Communication (poster, fliers, etc.)  
●​ Communication goes both ways, more opportunities for parent involvement 
●​ League challenges (student morale) 
●​ Tri-County AAV Partnership 
●​ Middle School Leagues Matching High School’s 
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Middle to High School  
Middle School and High School aligned code of conduct  
How to get rec involved? 
Creating linear pathway 
9th grade football team 
Align coaching Middle School - High School  
 
Community Engagement 

1.​ One place to look for athletic information 
a.​ How can I see a game? 
b.​ How do I get Cardinal gear? 
c.​ Connect the events (not sport specific) at football, say “catch us at …..” 
d.​ Relationship with the newspaper 
e.​ Posters in community places with schedules 

2.​ How do we get families involved before high school? 
a.​ News to feel like they (invited) 
b.​ Random community events - tournaments, dodge ball, alumni, veterans vs current 

3.​ Involve athletes in volunteer projects 
a.​ Read to elementary kids 
b.​ Carry groceries out 
c.​ Shovel snow 
d.​ Free/donation car wash 
e.​ Go watch/cheer 4 Rec (or any) sports in town 
f.​ Spend time in the community 
g.​ Trunk-or-treat 
h.​ Team building  

4.​ Look at costs to attend - is it cost prohibitive?  
a.​ Where do the funds go? 

i.​ $1 night? 
ii.​ ½ price night? 

5.​ Track for littles, MAE and Hallett 
a.​ Blends community, base and Medical Lake 

 
Medical Lake High School Athletic Vision 

1.​ Continuity 
a.​ Memories 
b.​ Connection 
c.​ Opportunities Middle School - High School 

2.​ Access 
a.​ Creating Section for specific students 
b.​ Opportunity at sporting events 
c.​ Creating connections between grades with possible transportation for after school programs 
d.​ Access to base for coaches 
e.​ Transportation for kids after practice 
f.​ Outside of school responsibilities 

3.​ Resourcing  
a.​ Team study hall to support students with grades 
b.​ *Paid access to coaches/training year around 
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