
Medical Lake School District #326, WA

Regular Board Meeting

Date and Time

Tuesday October 28, 2025 at 6:00 PM PDT

Location

Medical Lake School District Administration Office

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

A. Record Attendance

B. Call the Meeting to Order

C. Pledge of Allegiance

D. Approve Agenda ~ With Noted Change Vote

E. What's Right Discuss

Administrators, Board and Guests Comment on Something Positive They’ve
Seen in the District and Community ~ Anyone attending the meeting will be given
the opportunity to share something positive following the Board’s comments

F. Review the State of the District and Board
Operating Principles

Discuss
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Purpose Presenter Time

Due to an unexpected event, the State of the District and Board Operating Principles
were moved from the October 21, 2025 meeting to today's October 28, 2025 meeting.

II. Consent Agenda

A. Minutes of the Regular Board Meeting 9/23/2025 Approve
Minutes

B. Approve the Consent Agenda Vote

• Personnel (Certificated and Classified)
◦ Resignations
◦ Leaves
◦ Staff Contracts

• Staff Travel
• Board Member Compensation
• Fiscal Vouchers

◦ General Fund (Payroll and Accounts Payable)
◦ A.S.B. Fund
◦ Capital Projects

• Financial Report
• Enrollment

III. Public Comments on Individual Action Items

Anyone wishing to speak to a specific individual action item, board policy or other, listed
below will be given the opportunity here, prior to action being taken by the Board.

IV. Individual Actions Items

A. Board Policy 2020 ~ Course Design Selection
and Adoption; Second Reading

Vote

No changes from the first reading.

B. Board Policy 2021 ~ Library Information and
Technology Programs; Second Reading

Vote

No changes from the first reading.
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Purpose Presenter Time

At the September 23 Board Meeting, Dir. Johnson asked, "what does digital
citizenship look like?" and the Superintendent said she'd look into that for the October
28 Board Meeting.

Below is what digital citizenship encompasses.

____________________________________
Digital citizenship includes the ability to use technology and the internet safely,
responsibly, and respectfully by adhering to ethical principles, understanding online
safety risks, managing one's digital footprint, and engaging in positive and legal online
behaviors, such as digital etiquette, empathy, and protecting personal information.

Key Components of Digital Citizenship
Online Safety and Security:
Protecting personal information, recognizing and mitigating online threats (like
cyberbullying, scams, and viruses), and securing digital devices.

Ethics and Responsibility:
Behaving lawfully online, respecting intellectual property and copyright, and acting
ethically by not damaging others' work or identity.

Digital Literacy and Critical Thinking:
The skills to navigate and understand digital environments, including how the internet
works, evaluating information, and understanding user data.

Communication and Etiquette:
Engaging in respectful and kind communication, understanding the importance of
digital empathy, and using appropriate language in online interactions.

Digital Footprint and Wellness:
Being aware of the information one leaves online and the long-term implications of
their actions, as well as balancing time online and offline for overall well-being.

Digital Rights and Responsibilities:
Understanding both the rights and responsibilities that come with participating in the
digital world, including engaging in civic activities and respecting cultural differences.

Community Engagement:
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Purpose Presenter Time

Fostering positive interactions and community in digital spaces, including helping
others, reporting unsafe behavior, and promoting a respectful online environment.

C. Board Policy 3241 ~ Student Discipline; Second
Reading

Vote

No changes from the first reading. The discipline matrix mentioned at the September
23 Board Meeting was shared with the Board earlier.

D. Board Policy 5641 ~ Student Teachers, Interns
and Practicum Students; Second Reading

Vote

Board Chair, Dr. Williams-Gilbert noted that the words "and practicum students"
should be added in on the second sentence in paragraph 1 to keep the wording
consistent throughout the policy. That was added in and is noted by the purple font.
Dr. Williams-Gilbert also inquired about background screenings and maintaining
student confidentiality for this group. Each college requires background screening and
procedures for their students about maintaining confidentiality when in schools prior to
placing them. These forms are sent in to HR when they apply for an internship, etc.

E. Approve the School Improvement Plans and
Board Operating Principles

Vote

F. Transfer of Territory Petition Vote

G. Approve 8th Grade Girls to Play On the High
School Basketball Team ~ Dawn Eliassen

Vote

For the 2024-2025 season, the School Board approved 8th graders to join the High
School team. That year, they finished with seventeen active players which included
two 8th graders.

As of Oct. 7, 2025 we have fifteen players on the roster for the 2025 season, seven of
them are freshmen.

If approved, 8th graders will be utilized on junior varsity only and only those players
who are not actively involved in a sport at the Middle School are eligible. For
example, if they are part of the Middle School volleyball program, they are not eligible
to join High School basketball until the conclusion of the Middle School volleyball
season.

Our hope is to gain enough 8th grade players to allow for a full junior varsity roster. At
that point we can begin to schedule some additional games against the C teams or
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Purpose Presenter Time

freshman teams of local schools so that our junior varsity players get playing
experience against like teams.

H. Approve the High School Cardinal Café Surplus

The Board opted to table the surplus approval from September to October to see
about the Booster Club borrowing vs buying the red popcorn maker. The other
concerns were setting a price on the surplus and whether or not all 3 of the machines
are functional.

According to the WASBO ASB handbook, the Booster Club purchases the machine, it
cannot be stored on school property. They'd have to bring it in and remove it every
time. If they choose to borrow instead, we would do a facility use form and then they
wouldn't have to worry about transporting and on and off campus.

For setting a price, yes, we can set a price for surplus items.
As for whether or not the 3 items are functional, Acecia Tweedy said they powered on
and appeared to work when she plugged them in.

Items for surplus are:
Red Popcorn Machine ~ Purchased in 2020 and never used by the current teacher
Slushie Machine ~ Purchased prior to 2020 and never used by the current teacher
Black Popcorn Machine ~ Purchased prior to 2020 and never used by the current
teacher

V. Student Representative Oath of Office and Building Reports

A. Student Representative Oath of Office ~ Roslyn
Lundberg

Discuss

B. Student Reports Discuss

• Chuks at Michael Anderson Elementary School
• Emma at Medical Lake Middle School
• Lilly at Medical Lake High School
• Madie at Hallett Elementary School

VI. Reports and Discussions
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VII. Board Reports and Discussion

VIII. Superintendent's Report

A. Principal Month Proclamation Discuss

B. Enrollment Follow-Up Request Discuss

Dr. Headrick was asked the number of "families vs students" when we were reviewing
choice out numbers in the enrollment discussion from the September Board Meeting.
District Data Coordinator, Carrie Fitch, tallied up the numbers as follows:

• Cheney SD ~ 11
• Cheney HomeWorks ~ 6
• Reardan SD ~ 7
• Reardan Options ~ 5
• Goldendale WA Connections ~ 5
• Cusick Home Pride ~ 1
• Quillayute Insight ~ 3
• Mead Learning Opt ~ 2
• Republic Parent Partner ~ 2
•West Valley SD ~ 3
• Omak SD ~ 1
• Central Valley SD ~ 1
• Starbuck Virtual Prep ~ 1
•WA Digital Academy ~ 2
•WV City School ~ 1
• Harrington SD ~ 1
• Bryant Center ~ 4
•WA Online (South Bend) ~ 1

• Total 57

IX. Communications with Staff, Guests, and District Residents

Anyone wishing to speak to something other than a “What’s Right” or an “Individual Action
Item” will be given the opportunity to speak. Public comment period is not a time for
dialogue between the board and the public. The board will not respond to the public. The
board will not respond to statements, questions, or challenges made during public
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comment period and there will be no back-and-forth dialogue. Please know that the board’s
silence is neutral. It is neither a signal of agreement nor disagreement with the speaker’s
remarks.

X. Executive Session ~ Appeal Hearing

XI. Closing Items

A. Adjourn Meeting FYI
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Coversheet

Review the State of the District and Board Operating Principles

Section: I. Opening Items
Item: F. Review the State of the District and Board Operating Principles
Purpose: Discuss
Submitted by:
Related Material: Medical Lake School Board Operating Principles.pdf
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Medical Lake School Board Operating Principles 

Derived from the Medical Lake Promise 

Based on the core promise of fostering a safe, supportive learning environment, personalized 
instruction, and a hopeful vision for all students, the Medical Lake School Board will operate 
under the following principles: 

 

Principle 1: Cultivating a Safe and Inclusive Community 

●​ Foster a culture of belonging: Promote inclusivity, respect, and equity among 
students, staff, and the community by valuing each member’s unique experiences and 
differing perspectives. 

●​ Prioritize student and staff safety: Implement policies and procedures that promote 
physical and emotional safety, addressing bullying, harassment, and discrimination. 

●​ Build strong partnerships: Collaborate with parents, guardians, and community 
members to create a shared commitment to student success. 

Possible 2025-26 School Board Goal: Board members will actively monitor quarterly reports on 
student climate and attendance data (including the 90% attendance rate) and utilize community 
engagement opportunities to advocate for and communicate the district’s comprehensive strategy for 
promoting student belonging. 

 

Principle 2: Empowering Personalized Learning 

●​ Focus on individual student needs: Implement data-driven strategies to tailor 
instruction to each student's interests, strengths, and challenges. 

●​ Provide professional development: Invest in staff development to build capacity in 
creating safe, inclusive, and personalized learning environments. 

Possible 2025-26 School Board Goal: Board members will focus on monitoring evidence of student 
growth by reviewing school-based assessment data and conducting school visits to observe and discuss 
the implementation of personalized learning strategies in classrooms and programs. 
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Principle 3: Inspiring Hope and Future Success 

●​ Set high expectations: Believe in the potential of every student to achieve their full 
potential. 

●​ Post-secondary readiness: Prepare students for college, career, or military service 
through rigorous curriculum and guidance. 

●​ Cultivate a growth mindset: Foster a culture of resilience, perseverance, and lifelong 
learning among students, staff and the community. 

Possible 2025-26 School Board Goal: Board members will support and promote post-secondary 
readiness by creating policy and advocating for resources that expand rigorous curriculum, guidance, and 
career-connected learning pathways (college, career, and military service). 

Principle 4: Ethical Leadership and Transparency 

●​ Demonstrate ethical leadership: Uphold the highest standards of transparency, 
integrity, and accountability. 

●​ Ensure fiscal responsibility: Allocate resources effectively and efficiently to maximize 
student outcomes. 

Possible 2025-26 School Board Goal: Board members will intentionally utilize the Medical 
Lake Promise and these Operating Principles when making decisions. 

Operationalizing the Principles 

To effectively implement these principles, the School Board will: 

●​ Align district policies and procedures: Ensure that all district operations support the 
core values of the Medical Lake Promise. 

●​ Monitor student outcomes: Regularly assess student achievement data to inform 
decision-making and resource allocation. 

●​ Communicate effectively: Maintain open and transparent communication with 
students, parents, staff, and the community. 

●​ Seek community input: Involve stakeholders in the decision-making process to ensure 
that the district's priorities align with community values. 

By adhering to these operating principles, the Medical Lake School Board will create a thriving 
educational environment where all students can reach their full potential. 
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Coversheet

Minutes of the Regular Board Meeting 9/23/2025

Section: II. Consent Agenda
Item: A. Minutes of the Regular Board Meeting 9/23/2025
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on September 23, 2025
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Medical Lake School District #326, WA

Minutes

Regular Board Meeting

Date and Time
Tuesday September 23, 2025 at 6:00 PM

Location
Medical Lake School District Administration Office

Directors Present
Alexis Alexander, Gerri Johnson, Ron Cooper, Wendy Williams-Gilbert

Directors Absent
Laura Parsons

I. Opening Items

Wendy Williams-Gilbert called a meeting of the board of directors of Medical Lake School
District #326, WA to order on Tuesday Sep 23, 2025 at 6:00 PM.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Record AttendanceA.

Call the Meeting to OrderB.

Pledge of AllegianceC.

Approve AgendaD.
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II. Consent Agenda

Alexis Alexander made a motion to approve the minutes from Regular Board Meeting on
08-26-25.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
Resignations - Kyle Lundberg ~ Para, High School (effective 9/11/2025); Shari
Stevenson ~ Bus Driver, Transportation (effective 8/28/2025);

Leaves - None at this time

Staff Contracts:

Administrative Staff - None at this time

Certificated Staff - None at this time

Certificated Substitutes - None at this time

Long-term Substitutes - None at this time

Classified Staff - Victoria Wells ~ Supervisory Assistant, Hallett Elementary (2.0 hours
per day, effective 8/26/2025); Emerson Webster ~ General Para, Hallett Elementary (6.5
hours per day, effective 8/26/2025); Tresa Weber ~ Pre-School Para, Michael Anderson
Elementary (6.75 hours per day, effective 8/26/2025); Karissa Floyd ~ Pre-School Para,
Michael Anderson Elementary (6.75 hours per day, effective 8/26/2025); Jacob Beitinger
~ Assignment Change from Grounds, District to Sped/Behavior Para, Middle School (6.5
hours per day, effective 8/26/2025); Billy Chadwick ~ Cafeteria I, Michael Anderson (5.50
hours per day, effective 8/27/2025); Kelly Roberts ~ Cafeteria I, Michael Anderson (5.0
hours per day, effective 8/27/2025); Jeff Haynes ~ Assignment Change from Lead
Custodian at Hallett Elementary to Lead Grounds/Maintenance at the District (effective
9/8/2025); Jefferson French ~ Assignment Change from Lead Custodian at Michael
Anderson Elementary to Lead Custodian at Hallett Elementary, (effective 9/16/2025);

Classified Substitutes - None at this time

What's RightE.

Minutes of the Regular Board Meeting 8-26-2025A.

Approve the Consent AgendaB.
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Extra Curricular Activities - Hank Brower ~ Assistant Baseball Coach, Middle School
(effective spring 2026); Catherine Angel ~ Assistant Cross Country Coach, Middle School
(effective 8/25/2025); Landon Hall ~ Assistant Boys Basketball Coach, High School
(effective for the 2025/2026 season);

Other - None at this time

Teachers Teaching Out of Content Areas:

Staff Travel: None at this time

Board Member Compensation: None at this time

Financials The following vouchers/warrants as audited and certified by the auditing
officer, as required by RCW 42.24.080, and those expense reimbursement claims
certified, as required by RCW 42.24.090, were approved for payment.
General Fund (Payroll/Accounts Payable) for August 29, 2025, warrants 137649 - 137657
in the amount of $12,674.57;
General Fund/ASB Fund (Accounts Payable) for August 29, 2025, warrants 137658 -
137701 in the amount of $114,850.12;
General Fund (Accounts Payable) for September 5, 2025, warrants 137702 - 137702 in
the amount of $3,680.82;
General Fund (Accounts Payable) for September 5, 2025, warrants 137703 - 137715 in
the amount of $50,393.43;
General Fund/ASB Fund (Accounts Payable) for September 5, 2025, warrants 137716 -
137752 in the amount of $174,592.82;
General Fund (Accounts Payable) for September 17, 2025, warrants 137753 - 137754 in
the amount of $14,287.76;
General Fund/ASB Fund (Accounts Payable) for September 17, 2025, warrants 137755 -
137821 in the amount of $181,691.13;
The board VOTED unanimously to approve the motion.

III. Public Comments on Individual Action Items

Thank you to the School Board for approving 8th graders to play on the High School
soccer team at the last meeting. We have 15 players and are at a 3-0 record.

Huge Shout Out to Christy Nauta in HR. Second week of school there was an issue that
took a lot of extra time she didn't necessarily have to give. Christy handled the situation
with grace and Ryan was very thankful for that.

Ryan GrantA.
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Ryan also mentioned Ms. Williams and Mr. Tannis and that the work they're doing with
the AG program is just awesome. Mr. Grant's son loves the science and wood working
classes, and is really loving that portion of his day. There are some great things going on
with our CTE program.

IV. Individual Actions Items

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
Dir. Johnson asked for clarification on what qualifies as "digital citizenship". We will look
into that and provide that information at the regular October board meeting.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
It was noted by Dr. Williams-Gilbert that the sentence stating "the district shall accept
student teachers and mental health interns ....." should include "practicum students" as
well to keep the language universal across the document. These changes will be noted
for the second reading.
The District will also check into background checks and confidentiality for the afore
mentioned students to make sure it is listed in the procedure. If it is not, it will be
incorporated into the policy at the second reading as well.
The board VOTED unanimously to approve the motion.

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.

Board Policy 2020 ~ Course Design Selection and Adoption; First ReadingA.

Board Policy 2021 ~ Library Information and Technology Programs; First ReadingB.

Board Policy 3241 ~ Student Discipline; First ReadingC.

Board Policy 5641 ~ Student Teachers, Interns and Practicum Students; First
Reading

D.

Approve the Annual GrantsE.

F.
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Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The curriculum will be listed by ESD101 for 2 weeks before it gets released for other
outside entities.
The board VOTED unanimously to approve the motion.

Wendy Williams-Gilbert made a motion to table.
Alexis Alexander seconded the motion.
The school board opted to table the Cardinal Café surplus to allow time to look into the
Booster Club "borrowing vs. purchasing" the red popcorn machine. The question was
also asked if the black popcorn and slushy machine work, and is it possible to
recommend we add a dollar amount to all items.
The motion unanimously did not carry.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

V. Reports and Discussions

Chris Harris started as the new supervisor for the Medical Lake School District last
month. He asked the building leads to help with the summer projects list this year. Each
building had annual maintenance of their fire extinguishers. Sprinkler systems and pumps
were replaced/repaired and tested.

All the building custodians did a great job going through their buildings replacing things
they could and made note of things needing to be done, making sure to note urgency, if
any.

Approve the Annual Highly Capable Plan

Approve the Home Connections Writing CurriculumG.

Approve to Surplus Old Curriculum from the Middle SchoolH.

Approve the Surplus Items from the Cardinal CaféI.

Approve the High School Volleyball Uniform SurplusJ.

Summer Maintenance Projects Report ~ Chris HarrisA.
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Next year, the list will be less generalized and more in depth.

Dawn Eliassen was unable to speak to her report as she was out for the day. Dr.
Headrick read the following notes to the Board.

There are 150 kids turning out for a sport this fall. Dr. Headrick noted those sports are;
football, volleyball, girls soccer, and cross country.

Girls soccer numbers are back up after last year. When Dawn wrote the notes, our team
was 2-0, but are currently 3-0.

We have enough swimmers to field a relay team this year with our Cheney Co-Op. The
returning swimmers are super excited about that.

Coaches in the program have chosen five attributes to answer the question, "who are
we?" They said Cardinals are respectful, discipline, motivated, coachable, and
responsible. Each week they'll be awarding Cardinal Credit to recognize athletes for
stand out displays of one of the traits.

Big "thank you for Ryan Grant and Malenna," they've been amazing partners in the work
and passionate about getting it going. Malenna keeps them on track with curriculum
orders, it's been fun but challenging. Catherine Donnelly, from the Wellness Center, has
experience as a home school parent, and Barry Warren from Michael Anderson is coming
onboard to help. We currently have 18 students enrolled; 5 in first grade, 1 second
grader, 2 third graders, 4 fifth graders, and 6 sixth graders.
We receive emails daily from people interested in the program, even 2 originally choicing
out to Cheney have come back to Medical Lake for our Home Connections program.

Ryan said conversations with families have been really authentic. Families feel like
they're being heard and appreciate the options presented to them when choosing their
curriculum. We've made great contacts with homeschool co-ops on base and around
town, letting them know we hear them and are here to support them. This is thanks in
part to Dr. Headrick for opening the door to this option a few years back. Ryan went on to
thank Malenna for all her work, she's a "rock star" with reaching out to families and
getting things ordered.

Next step is working on enrichment classes for our families during the week, with work
first and at work. We also have some field trips planned for educational purposes and
community building for families that want to connect with each other. We've connected

Fall Sports Report ~ Dawn EliassenB.

Home Connections Update ~ Rob HaugenC.
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with a program on base and invite them to come meet with our families and be part of our
program.

We feel we are in a good place and will continue to grow. Mr. Haugen followed up with
inviting the school board to attend field trips if they're interested.

Following up with the sex trafficking requirement we discussed from the August board
meeting. RCW 28A.320.168 requires school districts to engage students in instruction
around sex trafficking at least once between 7th grade and graduation.

Mr. Haugen shared the guide from OSPI and noted that both Dr. Vincent at the High
School and Mr. Buckley at the Middle School are working together to integrate it into
current curriculum and classes. Students will have access to it this year through courses
already offered. At the Middle School the staff will figure out how it will be integrated into
human growth and development, which seems to be a natural place for that. There are
opportunities to meet with families ahead of time so they're aware of instructions taking
place. At the High School, it might be in the health class where it would create a natural
connection to an already existing course.

The guidance from OSPI is good, as you read through it, there's been a lot of thought of
what is age appropriate and how much information is available to students and and at
what point.

Dr. Headrick began by talking about the facility planning committee two weeks ago where
they talked about what are our options, what are our needs. They went through things
with OAC Construction Management around big ticket items. There is a need for fire
updates and roofing at Michael Anderson, a chiller at Hallett, and a boiler, potentially at
both elementary schools, there is just a large laundry list.

Further conversations were held around what we will do for a wrestling room as well as
the High School track. We recognize those costs exceed what we can bring in with our
current capital projects levy. Our team also knows our current bond matures in 2028.
From the Study and Survey Committee earlier, we know that Hallett is reaching its 30
year mark, which is a typical time (age-wise) for us to do to full renovations. There are
needs in that building around additional classroom space, carpet and all those types of
"refurbish items" and weather or not we end up with the opportunity to do State match.
OAC Construction Management, that supports school districts is working closely with
legislators in reworking the language around State match for construction support. That
language will be going to the legislature most likely this year, most certainly next year,
when we are in a biennium year, around creating a school construction system that is
more equitable. That would help our need for balance where we have 1 school on base.

August Board Meeting Follow-Up ~ Robert HaugenD.

Levy and Tax Update ~ Chad Moss & DA DavidsonE.
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Dr. Headrick introduced Cory Plager with DA Davidson who has worked with Mr. Moss to
create a brief slide deck to lay out where our District is at and possible options available
to us.

Cory Plager put together a short presentation to set the stage upfront, and remind the
Board where the District is currently sitting with tax rates with the bonds maturing, finally
showing a couple options for consideration. Cory's slides included a captial projects levy
option and a bond option. He said a levy is like a car loan, it is a great solution for small
things, great for projects that aren't urgent, something that can be done over 4 -5 years. A
bond is like a mortgage that you can stretch out over 20 - 30 years. This comparison was
meant to give everyone a better understanding on their functions and how they'd work.

Last time Cory was at an MLSD Board Meeting, was October 2024, he came to discuss
the impact of the fires. Currently we are seeing new construction above and beyond just
repairing an existing home. People are doing more than their insurance covered, creating
the second highest new construction on record for Medical Lake. That current 3% growth
has created a new level of tax rates going into 2026. Cory's slides projected costs for the
EP&O levy, technology levy and bond per $1000 of assessed property value for the
upcoming year, as well as scenarios for adding a second levy and/or replacing the bond
and how to go about that with the least amount of increase for tax payers.

The Board and District Administration will need to think about what it best for community
but what also benefits the schools in the upcoming months.

VI. Board Reports and Discussion

Dr. Williams-Gilbert said NAFIS was a great experience. They were able to speak with
Cantwell's office and Murray's office about Impact Aid. Dr. Headrick created a one page
letter that really highlighted all the things we are doing in Medical Lake. There was a lot of
interest from Baumgartner's office about the work we were doing around our schools and
felt it was a pretty positive trip.

The biggest thing that was great, is our choice-out data, Michael Anderson has the lowest
choice-out of all our schools, which is awesome. There is chatter that military families
aren't choicing their students into military impacted schools, for us, that is not the case.
80-85% are choicing into their local schools vs. private schools.

Leadership trainings were plentiful and great, it's good to meet with directors from across
the country to hear how things are going for them and what they're doing in their districts.

Director Cooper noted that we are lucky with our legislators, most are pretty supportive of
impact aid so it's nice to be able to talk to them knowing they will be talking about it in
legislative meetings.

NAFIS Meeting ReCapA.

8 of 10Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Minutes - Tuesday September 23, 2025 at 6:00 PM

19 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



Dr. Headrick felt they made good connections with the educational aide for Congressman
Baumgartner's office. She said they had the opportunity to provide education for the new
legislators coming on board, and about the general impact their decisions have on our
district.

School Liaison Officer Steve McMullen was there and he noted that 53% of our student
population is military connected. That means that 43% of all federally connected students
across Spokane County are within our district, that's out of 13 districts.

VII. Superintendent's Report

We budgeted conservatively for 1675 students to include 20 ALE families. Currently, we
are sitting right about where we budgeted which is 22 students below where we started
last year and 12 students below where we ended last year. It is essentially a decline,
Carrie Fitch, our data analyst dug in, looking across years and across buildings to see
where kids are going, and what are our choice-in numbers versus choice-out. We also
wanted to see what is our "local" student population. We've noted that over the last few
years, our kindergarten enrollment is down 15 from where we are traditionally.

Dr. Headrick then took that information and asked AI to assist in creating an analysis,
which is the document included in the board packet. The data shows we have had an
increase of students choice-out from 2022 to current with 63 in 2022 to 104 this year. The
question then became, "where did those students go?" The spread sheet shows schools
where students have choiced to, which points to a significant number of families going to
alternative learning programs. Dr. Headrick noted that these numbers do not include our
intent-to-homeschool families, which is why the District needs to lean into our home
connections, because this is what families are choosing this year. She said we need to
catch up and realize this is what our families are choosing. We were excited that a few
students who had choiced out to Cheney HomeWorks had come back for our Home
Connections program.

Dr. Williams-Gilbert asked how many families this represents in regards to the total
number of students vs "families." Dr. Headrick said she would have the number for her at
the next board meeting.

It was also noted, currently we have approximately 300 students who choice-in to our
district from other districts.

Some of the virtual programs families are choosing are well established, and have been
around for several years which has built up their reputations.

Enrollment UpdateA.

B.

9 of 10Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Minutes - Tuesday September 23, 2025 at 6:00 PM

20 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



Dr. Headrick's updates were noted with the School Board's NAFIS report.

VIII. Closing Items

Ron Cooper made a motion to adjourn.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:42 PM.

Respectfully Submitted,
Wendy Williams-Gilbert

Legislative Updates

Adjourn MeetingA.
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Coversheet

Approve the Consent Agenda

Section: II. Consent Agenda
Item: B. Approve the Consent Agenda
Purpose: Vote
Submitted by:
Related Material: Consent Agenda.pdf

Financials.pdf
enrollment.pdf
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Coversheet

Board Policy 2020 ~ Course Design Selection and Adoption;
Second Reading

Section: IV. Individual Actions Items
Item: A. Board Policy 2020 ~ Course Design Selection and Adoption; Second
Reading
Purpose: Vote
Submitted by:
Related Material: 2020 Essential Revised 5_20_2025 (1).pdf
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Course Design Selection and Adoption 
The board recognizes its responsibility for the improvement and growth of the educational program of the 
schools. To this end, the course designs shall be evaluated, adapted improving and growing the schools’ 
educational programs. To this end, course designs will be evaluated, adapted, and developed on a continuing 
basis. Instructional materials shall be selected to ensure alignment with state learning standards and enable all 
students skills and knowledge to achieve college and career readiness. 

Definitions 
For the purpose of policy and procedure 2020, the following definitions will apply: 

Course Design is the process that includes identifying and sequencing essential content to supporting students’ 
skill development towards state learning standards. Course design involves providing teachers with appropriate 
instructional materials, professional development, and support systems for teachers as they implement the 
course. 

Instructional Materials are all materials designed for use by students and their teachers as learning resources 
to help students to acquire facts, and skills, and/or to develop cognitive processes and meet state learning 
standards. Their Instructional materials, used to help students meet state learning standards, may be printed or 
digital and may include textbooks, technology-based materials, other educational media, and assessments. They 
may carry different licensing types, from open to all rights reserved. For the purposes of this policy, there are 
five categories of instructional materials: 

Core Instructional Materials are the primary instructional resources for a given course. They are 
district-approved and provided to all students to help meet learning standards and provide instruction towards 
course requirements. 

Alternative Core Materials are the primary instructional materials for a given course that are used with a 
subset of students. These materials are intended to replace approved core materials and may be used for 
specialized course offerings or flexible learning environments. 

Intervention Materials are designed to support strategic or intensive intervention for students who are at risk 
of not meeting established learning standards. Intervention materials are used with students to accelerate 
progress toward particular learning goals based on systematic assessment, decision-making, and progress 
monitoring. 

Supplemental Instructional Materials are used in conjunction with the core instructional materials of a course 
that are not expressly required by the school or district and are instead selected at a teacher’s discretion. These 
items extend and support instruction. They include, but are not limited to, books, periodicals, visual aids, video, 
sound recordings, computer software and other digital content. 

Temporary Supplemental Materials are those items used in conjunction with the core instructional materials 
of a course that are of interest or value for a short period of time and are chosen within district-established 
guidelines. They are not intended to supplant the adopted curriculum nor be used on a regular basis. Examples 
might include timely articles from relevant, reliable sources, websites, or news broadcasts. The use of 
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temporary supplemental materials for time periods of over one year requires consideration of the material as 
either part of the core instructional material for a course or supplemental material for the course depending on 
the nature and the scope of the material. 

Instructional Materials Committee is the body that recommends makes core instructional materials adoption 
recommendations to the School board based on superintendent-established procedures. 

Course Design 
The superintendent or designee shall establish procedures for course design that: 
Provide for the regular review of selected content areas and implementation of any suggested changes and 
Provide for the involvement of community representatives and staff members at appropriate times. 

 
Selection and Adoption of Instructional Materials 
The primary objective in selecting instructional materials is to implement, enrich and support the educational 
program of the schools.  All instructional materials shall be selected in conformance with: 

applicable state and federal laws; 
goals and/or learning standards of the district and state, and 
Procedures established by the instructional materials committee which address the criteria detailed in the 
corresponding Procedure 2020P. 

The board is responsible for the adoptioning of all core instructional materials used in the district. 

The superintendent or designee will establish procedures for core material, alternate core, and intervention 
material selection and adoption using criteria around evidence-based practices. 

The superintendent or designee will ensure that a listing of all core instructional materials used within the 
school curriculum is maintained in the district and is available for public review either in-person the district 
maintains a list of all core instructional materials used within the school curriculum and that it is available for 
public review in person or online. 

The board intends for the superintendent to delegate responsibility for examining, evaluating, and selecting all 
supplemental and temporary supplemental materials to the district's professional staff. This includes preparing 
all student reading lists. Staff will rely on reason and professional judgment in selecting high-quality 
supplemental materials that align with state learning standards and are appropriate for their students' 
instructional programs, developmental levels, and interests. 

Cross References:   ​  
Board Policy 2027​ ​ District Ownership of Staff-Created Work 

  
Legal References:   ​  

RCW 28A.405.060​ ​ Course of study and regulations - Enforcement -  
Withholding salary warrant for failure 

​ ​ ​ RCW 28A.345.130​ ​ Model policy and procedure for instructional materials -  
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Diverse and inclusive curricula 
RCW 28A.320.235​ ​ Supplemental instructional materials - Policies and  

procedures - Definitions 
​ ​ ​ RCW 28A.320.233​ ​ Student Materials - Denial based on protected class  

prohibited - Complaint procedure 
RCW 28A.320.230       ​ Instructional materials — Instructional materials committee  

Complaint system 
RCW 28A.320.170       ​ Curricula - Tribal history and culture [as amended by SSB  

5433] 
RCW 28A.150.230       ​ Basic Education Act — District school directors’  

responsibilities 
RCW 28A.640              ​ Sexual Equality 
RCWChpt 28A.642 RCW​ Discrimination prohibition 
WAC 392-190-055​ ​ Textbooks and instructional materials - Scope Instructional  

materials policy- Elimination of bias 
WAC 180-44-010​ ​ Responsibilities related to instruction 

  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 11.28.06; 09.20.11; 06.15; 02.16; 
Medical Lake School District 
Revised: 04.99; 06.11; 04.15; 12.15; 05.25; 
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Board Policy 2021 ~ Library Information and Technology Programs;
Second Reading

Section: IV. Individual Actions Items
Item: B. Board Policy 2021 ~ Library Information and Technology Programs;
Second Reading
Purpose: Vote
Submitted by:
Related Material: 2021 Essential Revised 5.22.2025 (1).pdf
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Library Information and Technology Programs 

The purpose of the Medical Lake School District library information and technology programs is to district’s 
library information and technology programs provide a broad, flexible array of services, resources, and 
instruction that support student mastery of the essential academic learning requirements and state standards in 
all subject areas. The programs include resources that promote a positive impact on student learning, like a 
variety of resources for reading advocacy, student communication skills, and electronic and print information. 
The programs will provide a broad, flexible array of services, resources and instruction. 

The district’s library and technology programs are staffed by teacher-librarians. 

Teacher librarians will Library media staff shall collaborate as instructional partners and informational 
specialists with classroom teachers to develop student’s information and technology skills. Staff shall assist help 
all students in meeting content goals in all subject areas and assist high school students with graduation 
requirements, specifically the culminating project and the in completing their high school and beyond plans. 
Library/media staff will assist students and teachers by providing access to materials and securing information 
from other sources. 

Additionally, teacher-librarians’ duties may include, but are not limited to, integrating information and 
technology into curriculum and instruction; providing instruction to students and staff regarding the use of 
emerging learning technology; providing instruction to students about the appropriate use of computers and 
mobile devices at school; helping teachers and staff access and use information ethically; instructing students in 
digital citizenship; promoting a culture of reading within the school community; and providing individual 
support and guidance for students. 

The superintendent will shall establish procedures for the selection of selecting library materials with the 
understanding that media literacy resources will consist of a balance of sources and perspectives. Citizens 
Parents who wish to express a concern about specific material included in the collection may do so according to 
the procedures outlined in 2021P understanding that the criteria and rationale for reconsidering library resources 
differ from those for reconsideration classroom instructional materials. 

Cross References: 
​ ​ ​ Board Policy 2020​ ​ Course Design, Selection and Adoption of Instructional  

Materials 
Board Procedure 2020P​ Course Design, Selection and Adoption of Instructional  

Materials​  
Legal References:   ​  

WAC 392-204​​ Library Media Centers 
RCW 28Al320.230 ​ Instructional Materials - Instructional materials committee -  

Compliant System 
RCW 28A.320.235 ​ Supplemental instructional materials—Policies and  

procedures—Definitions 
RCW 28A.320.240 ​ School library information and technology programs — Resources  

and materials — Teacher-librarians  
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WAC 392-204-005 ​ Purpose and authority  
WAC 392-204-009 ​ Definitions  
WAC 392-204-020 ​ School library information and technology program  
WAC 392-204-025 ​ Services  
WAC 392-190-055​ Textbooks and instructional materials — Scope — Elimination of  

sex bias — Compliance timetable 
  
Management Resources: 

2025 April Policy News 
Policy News, April 2005​ State Board of Education Revises Library 

Media Rules 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 09.05; 03.16; 
Medical Lake School District 
Revised: 04.05; 10.07; 12.15; 04.25; 
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Board Policy 3241 ~ Student Discipline; Second Reading
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Item: C. Board Policy 3241 ~ Student Discipline; Second Reading
Purpose: Vote
Submitted by:
Related Material: 3241 Student Discipline Revised 9.2025.pdf
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Student Discipline 
Introduction/Philosophy/Purpose 
The Board of the Medical Lake School District focuses on the educational achievement of every student. The 
district holds high expectations for all students and gives all students the opportunity to achieve personal and 
academic success. The Board intends that this policy and procedure be implemented in a manner that supports a 
positive school climate, maximizes instructional time, and increases equitable educational opportunities. 
 
The purposes of this policy and accompanying procedure include: 

●​ Providing a safe and supportive learning environment for all students. 
●​ Providing due process to students. 
●​ Implementing culturally responsive discretionary and nondiscretionary discipline policies and 

procedures that provide opportunity for all students to achieve personal and academic success. 
●​ Engaging with school personnel, students, parents, families and the community in decisions related to 

the development and implementation of discipline policies and procedures; 
●​ Ensuring fairness and equity in the administration of discretionary and nondiscretionary discipline. 
●​ Supporting students in meeting behavioral expectations, including providing for early involvement of 

parents or guardians and families; 
●​ Administering discretionary discipline in ways that respond to the needs and strengths of students, 

support students in meeting behavioral expectations, and keep students in the classroom to the maximum 
extent possible 

●​ Providing educational services that students need to complete their education without disruption; 
●​ Facilitating collaboration between school personnel, students, and parents or guardians, and families to 

support successful reentry into the classroom following a suspension or expulsion; 
●​ Ensuring fairness, equity, and due process in the administration of discipline 
●​ Implementing culturally responsive discipline that provides every student the opportunity to achieve 

personal and academic success; 
●​ Providing a safe environment for all students, district employees.  

 
Rights and Responsibilities/District Commitment 
The Board recognizes the negative and disproportionate impact of exclusionary discipline practices and is 
committed to: 

●​ Identifying and addressing discipline policies and practices that perpetuate educational opportunity gaps; 
●​ Proactively implementing discipline practices that support students in meeting behavioral expectations 

without losing access to instruction; 
Students’ Fundamental Rights 
The District will observe students’ fundamental rights and will administer discipline in a manner that does not: 

1.​ Unlawfully discriminate against a student on the basis of sex, race, creed, ethnicity, religion, color, 
national origin, sexual orientation, gender expression, gender identity, homelessness, immigration or 
citizenship status, the presence of any sensory, mental, or physical disability, neurodivergence, or the use 
of a trained dog guide or service animal by a person with a disability is prohibited; 

2.​ Deprive a student of the student's constitutional right to freedom of speech and press, the constitutional 
right to peaceably assemble and to petition the government and its representatives for a redress of 
grievances, the constitutional right to the free exercise of religion and to have the student's school free 
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from sectarian control or influence, subject to reasonable limitations upon the time, place, and manner of 
exercising the right; 

3.​ Deprive a student of the student's constitutional right to be secure in the student's person, papers, and 
effects against unreasonable searches and seizures; 

4.​ Unlawfully interfere in a student's pursuit of an education while in the custody of the school district; or 
5.​ Deprive a student of the student's right to an equal educational opportunity, in whole or in part, by a 

school district without due process of law. 
 
Student Responsibilities 
This District’s student discipline policy and procedure is are designed to provide students with a safe, healthy, 
and educationally sound environment. Students are expected to be aware of and comply with this the policy and 
procedure, including behavioral standards expectations that respect the rights, person, and property of others. 
Students are also expected to pursue the required course of studies. Students and staff are expected to work 
together to develop a positive climate for learning consistent with Board Policy 3112 – Social Emotional 
Climate. 
 
Development and Review 
The district will develop and periodically review a discretionary and nondiscretionary discipline policy and 
procedure with the participation of school personnel, students, parents, families, and the community. During the 
development and review, the district must use disaggregated data collected under RCW 28A.300.042 to monitor 
the impact of the district’s discipline policy, procedure, and practices and update its policy and procedure to 
improve fairness and equity in the administration of discipline. 
 
The policy and procedure will be developed in accordance with WAC 392-400-110. 
Accurate and complete reporting of all disciplinary actions, including the associated student-level information, 
behavioral violations, is essential for effective review of this policy; therefore, the district will ensure such 
reporting. The district will collect data on disciplinary actions administered in each school as required by RCW 
28A.300.042, and any additional data required under other district policies and procedures. 
The District will ensure that school principals confer with certificated building employees at least annually to 
review the district’s discipline standards and review the fidelity of their implementation  
School principals will ensure teachers and other school personnel receive adequate support to effectively 
implement a continuum of identified best practices and strategies that: 

1.​ Focus on prevention to reduce the use of exclusionary discipline practices; 
2.​ Allow the exercise of professional judgment and skill sets; and 
3.​ May be adapted to individual student needs in a culturally responsive manner. 

 
School principals will confer with certificated building employees at least annually to establish criteria for when 
certificated employees must complete classes to improve classroom management skills. 
The District will periodically review and further develop this policy and procedure with the participation of 
school personnel, students, parents, families, and the community. As part of this development and review 
process, the district will use disaggregated data collected under RCW 28A.300.042 to monitor the impact of 
student discipline practices as well as to improve fairness and equity in the administration of student discipline. 
Discipline data must be disaggregated by: 
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1.​ School. 
2.​ Student groups, including by gender, grade level, race/ethnicity (including further disaggregation of 

federal race and ethnicity categories in accordance with RCW 28A.300.042(1) and CEDARS 
Appendices Y and Z), low-income, English language learner, migrant, special education, Section 504, 
foster care, and homeless. 

3.​ Behavioral violation. 
4.​ Discipline types, including classroom exclusion, in-school suspension, short-term suspension, long-term 

suspension, emergency removal, and expulsion. 
 

The District will follow the practices outlined in guidance from the Race and Ethnicity Student Data Task Force 
when disaggregating broader racial categories into subracial and sub-ethnic categories. The District will 
consider student program status and demographic information (i.e. gender, grade level low-income, English 
language learner, migrant, special education, Section 504, foster care, and homeless) when disaggregating 
student race and ethnicity data to identify any within-group variation in school discipline experiences and 
outcomes of diverse student groups. This process may include reviewing data to prevent and address 
discrimination against students in protected classes identified in chapters 28A.640 and 28A.642 RCW, however, 
the District will ensure it reviews disaggregated discipline data in accordance with WAC 392-190-048 at least 
annually. 
 
Distribution of Policies and Procedures 
The district will make the current version of this policy and procedures available to families and the community. 
The district will annually provide this policy and procedure to all district personnel, students, parents, and 
families, which may require language assistance for students and parents with limited-English proficiency under 
Title VI of the Civil Rights Act of 1964. 
 
The district will ensure district employees and contractors are knowledgeable of this student discipline policy 
and procedures. 
 
Application 
This policy and accompanying procedure will be construed in a manner consistent with Washington law as 
stated in WAC 392-400-020. 
 
 
Cross References: 

2121 ​ Substance Abuse Program 
2161 ​ Special Education and Related Services for Eligible Students 
2162 ​ Education of Students With Disabilities Under Section 504 of the Rehabilitation  

Act of 1973 
3122 ​ Excused and Unexcused Absences 
3210 ​ Nondiscrimination 
3244 ​ Prohibition of Corporal Punishment 
3520 ​ Student Fees, Fines, or Charges 
4210 ​ Regulation of Dangerous Weapons on School Premises 
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4218 ​ Language Access Plan 
Legal References: 

RCW 9.41.280 ​ ​ Possessing dangerous weapons on school facilities —  
Penalty — Exceptions 

RCW 28A.150.240 ​ ​ Certificated teaching and administrative staff as  
accountable for classroom teaching — Scope —  
Responsibilities — Penalty 

Chapter 28A.225, RCW​  Compulsory School Attendance and Admission 
Chapter 28A.320, RCW ​ Provisions Applicable To All Districts 
RCW 28A.400.100 ​ ​ Principals and vice principals — Employment of —  

Qualifications — Duties 
RCW 28A.400.110 ​ ​ Principal to assure appropriate student discipline —  

Building discipline standards — Classes to improve  
classroom management skills 

Chapter 28A.600 RCW ​ Students 
WAC 392-190-048 ​ ​ Access to course offerings – Student discipline and  

corrective action 
Chapter 392-400, WAC ​ Student Discipline 
34 CFR Part 100.3 ​ ​ Regulations implementing Civil Rights Act of 1964 
42 U.S.C. 2000d et seq. ​ Civil Rights Act of 1964 

Management Resources: 
2025 ​ Policy Alert 
2024 ​ Policy Alert 
2023 ​ July Issue 
2021 ​ February Issue 
2019 ​ April Policy Alert 
2018 ​ August Issue 
2016 ​ July Issue 
2014 ​ December Issue 
2014 ​ August Issue 
2010 ​ June Issue 

 
 
 
 
 
 
 
 
 
Adoption Date:  04.02; 11.07; 05.08; 04.10; 04.11; 12.11; 08.12; 07.13; 05.14; 08.17; 1.20; 07.21; 10.24; 
Medical Lake School District 
Revised Date: 04.99; 12.06; 06.10; 10.11; 08.14; 12.14; 07.16; 08.18; 04.19; 02.21; 07.23; 8.24; 09.25; 
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Student Teachers, Interns and Practicum Students 
The board encourages cooperation with colleges and universities within the state in the training of student 
teachers, interns and practicum students. The district shall accept student teachers and mental health interns, and 
practicum students from accredited institutions of higher learning with which the district has a cooperative 
agreement approved by the board. 
 
The board authorizes the superintendent to honor those reasonable rules, regulations and training guidelines of 
the teacher, mental health intern, and practicum training institutions. The teacher training institution shall be 
expected to provide liaison personnel who shall work cooperatively throughout the training process with the 
principal, and the supervising teacher staff. 
 
The superintendent or designee shall coordinate the request for placement with building principals the 
appropriate administrator in order that excessive concentrations of student teachers, interns, or practicum 
students in any given building shall be avoided. Student teachers, interns, and practicum students shall comply 
with the policy of the district as it applies to all certificated staff. The supervising teacher, staff, mental health 
coordinator and their administrator principal shall be responsible for the conduct of the student teacher, intern, 
and/or practicum student. 
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 03.05; 
Medical Lake School District 
Revised Date: 03.05; 09.25; 
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Section: IV. Individual Actions Items
Item: E. Approve the School Improvement Plans and Board Operating
Principles
Purpose: Vote
Submitted by:
Related Material: Complete SIP Presentation.pdf

Medical Lake School Board Operating Principles.pdf
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Medical Lake High School
Medical Lake School District

Every Student, Every Day
School Improvement Plan 2025-26

October 21, 2025
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Comprehensive Needs Assessment

2024-2025 Spring SBA Math & ELA Scores

2025-2026 Fall Map Scores (Alg 1, Reading 9 & 10)

2023-2024 and 2024-2025 Center for Educational Excellence Toolkit

2025-2026 BESS

Homeroom
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Comprehensive Needs Assessment

SIP Goal #1 Academic

SIP Goal #2 Belonging

SIP Goal #3 Attendance
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School Improvement Plan Goal #1 - Academic

Focus on personalized instruction that is engaging, challenging, and relevant.

By June 2026, among 9th- and 10th-grade students currently performing within the 
21st–40th percentile on the MAP Growth Assessment in ELA (n=35) and Math (n=44), 
at least 63% of ELA students and 67% of Math students will demonstrate growth 
into the 41st–60th percentile range as measured by spring MAP data. The identified 
students currently perform primarily within the 30th–40th percentile range.
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School 
Improvement Plan 
Goal #1 - 
Academic
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School Improvement Plan Goal #1 - Academic

Evidence of Progress (Cycle 1 Review) - December 17 Department Lead collaboration:

● Compare pre- and mid-cycle common assessment data for the 79 target students.
● Review non-ELA and Math lesson artifacts for literacy/numeracy integration.
● Gather brief teacher reflections: “What’s working to help our middle achievers move?”
● Identify next 45-day focus (Cycle 2), Mid-December 2025–February 2026.
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School Improvement Plan Goal #1 - Academic

*Are there other departments that can join in this work in their classrooms?

*How do we want to track CFA data?

*How can admin support?

*How will non-ELA and Math teachers support the goal?
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Comprehensive Needs Assessment - Belonging
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School Improvement Plan Goal #2 - Belonging

Foster a safe and supportive learning environment through a culture of belonging.

By March 2026, increase the percentage of students who report that they enjoy coming to school 
from 39% (2024-2025) to at least 55% (up from 51% 2023-2024), as measured by the annual 
Center for Educational Effectiveness survey.
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School Improvement Plan Goal #2 - Belonging
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School Improvement Plan Goal #2 - Belonging

 Evidence of Progress (Cycle 1 Review) - December 17 Department Lead collaboration:

● Review student focus group findings and pulse survey data.
● Review the action step(s) that were developed on Nov. 4.
● Identify next 45-day focus (Cycle 2), Mid-December 2025–February 2026.
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Comprehensive Needs Assessment - Attendance
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School Improvement Plan Goal #3 - Attendance

 Promote hope and a vision for the future from early learning through post-secondary.

By June 2026, at least 48% of students currently classified as chronically absent (those in the 
10–20% absence tier) will improve their attendance to move into the 5–10% absence tier, as 
measured by school attendance records.
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School 
Improvement Plan 
Goal #3 - 
Attendance
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School Improvement Plan Goal #3 - Attendance

Evidence of Progress (Cycle 1 Review) - December 17 Department Lead collaboration:

● Review pre- and mid-cycle attendance data for the identified students.
● Identify next 45-day focus (Cycle 2), Next Cycle Preview mid-December–February 2026
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Medical Lake Middle School
Medical Lake School District

Every Student, Every Day
School Improvement Plan SY 2025-26

October 21, 2025
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School’s Mission & Vision
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Comprehensive Needs Assessment Summary

Every Student, Every Day

Strengths & Celebrations Priorities for Improvement

● Strong, Collaborative, and 
trusting staff culture

● Strong staff commitment to 
curriculum, instruction, and 
assessment

● Students perceive high 
expectations and belief from 
teachers

● Build a culture of respect
● Narrow achievement gaps 

between IEP and non-IEP 
students

● Improve academic interventions 
and response time
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School Improvement Goal #1
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School Improvement Goal #1

● Intended Impact
○ MLMS will have a data-driven system of supports where 

behavior, attendance, social-emotional learning (SEL), 
and achievement needs are addressed in real time. 

○ This system will result in measurable improvements in 
student outcomes, including: Reduced discipline referrals 
through consistent Tier 1–3 supports, Increased student 
attendance and engagement, growth in the percentage of 
students meeting or exceeding grade-level standards and 
improved SEL survey scores reflecting student growth in 
belonging, resilience, and well-being.
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School Improvement Goal #2
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School Improvement Goal #2

● Intended Impact
○ MLMS will have a collaborative culture where curriculum, 

instruction, and assessment practices are aligned and 
focused on student learning. 

○ Teachers will consistently plan and problem-solve 
together, leading to: Alignment of standards across grade 
levels and content areas, stronger collaboration between 
general education and special education teachers to 
provide meaningful, standards-based Specially Designed 
Instruction (SDI), targeted supports for students not yet 
meeting grade-level standards through consistent 3-week 
data cycles and intervention planning, growth in the 
percentage of students meeting or exceeding grade-level 
standards.

Every Student, Every Day
70 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



School Improvement Goal #3
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School Improvement Goal #3

● Intended Impact
○ By June, students at Medical Lake 

Middle School will demonstrate growth 
in the percentage meeting or exceeding 
grade-level standards.
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School Improvement Goal #4
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School Improvement Goal #4

● Intended Impact
○ MLMS will increase the number of 

families actively involved in the 
school community. Through family 
meetings, schoolwide events, and clear 
communication, families will feel 
connected, informed, and empowered to 
work alongside staff in supporting 
student learning and success.
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Hallett Elementary
Medical Lake School District

Every Student, Every Day
School Improvement Plan SY2025-26

October 21, 2025
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Medical Lake Promise  
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Needs Assessment Summary

Every Student, Every Day

Strengths & Celebrations Priorities for Improvement

● Increase of 22% for students feeling 
safe at school 

● Family Celebration - communication, 
high expectations for students and 
overall positive perception of school 
for their children.  

● Increase from student perspective 
that their teacher’s find other ways 
for them to learn when they find 
things difficult - SIP 24-25

● Continuous improvement around 
individualized instruction for students, 
focus on aligning grade level 
standards to IEP goals - would like to 
see higher achievement for students 
with disabilities - 37% ELA and 25% 
Math (students at Level 2, 3 or 4 
SBA)

● CEE Data states a continued need 
for Focused Professional 
Development - utilizing leadership 
team for planning
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Goal 1: Create a supportive, inclusive environment by 
continuing SEL and PBIS, celebrating students, engaging 
families and increasing real-world opportunities.

Ideals and Actions:

1. Consistent implementation of Social Emotional Learning and 
Positive Behavior Intervention & Supports

2. Staff will continue to communicate and engage with families

3. Increase Real-World Opportunities

4. Create and Implement Data Dashboard
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Every Student, Every Day

Goal 2: Provide learning opportunities that are challenging, 
rigorous and relevant by increasing support for all students.

Ideals and Actions:

1. Create a Data Dashboard to monitor student performance

2. Implement small group learning through inclusion and 
targeted instruction

3. Staff Professional Development - Late Start Fridays
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Michael Anderson Elementary
Medical Lake School District

Every Student, Every Day
School Improvement Plan SY 2025-26

October 21, 2025
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Comprehensive Needs Assessment Summary

Every Student, Every Day

Strengths & Celebrations Priorities for Improvement 

● AimsWeb Student Growth - Students 
with disabilities & Students identified as 
Highly Capable

● Students outperformed the state
● Students with disabilities outperformed 

the state 

● 3rd Grade State Assessment
● Essential Standards
● Supporting Students with Significant 

Behaviors
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School Improvement Goals

● Goal #1:  Ensure a safe and supportive learning environment through a culture of 
belonging by increasing parent involvement, student positive engagement, and 
teacher efficacy in order to increase students' sense of joy in attending school. 

○ Increased number of students and parents reporting that students enjoy coming to school as measured 
through the Effective School Survey. 

○ Continued improvement in parent involvement and bully/harassment prevention across all three groups 
as measured by ESS results. 

○ Increase the number of parents volunteering 

○ Promise 1 - Foster a safe and supportive learning environment through a culture of belonging
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Behavior

From August 2024 to June 2025 our staff recorded 1,576 student support requests using our Supported Schools App. The request range 
from significant classroom disruptions to breaks needed. As a leadership team we found that 53% of the  1576 requests were for 10 
students. Our goal in improving this number is to set up Student Support Plans for our students who have the most need. These plans will 
be developed by a team including administration, parents, classroom teachers, and Special Education Case Managers.   
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Parent Volunteers
Our goal for the 2025-2026 school year is to strategically increase parent volunteer engagement, linking parent interest directly to 
classroom needs.

We will build on the success of the WATCH DOGS and MOMS programs, which will remain a primary way we solicit school-wide 
volunteers. Critically, we are also implementing a new, targeted approach: we will empower teachers to proactively identify and reach 
out to parents who express or show an interest in volunteering, ensuring a direct and meaningful connection between a parent's desire 
to help and specific classroom opportunities.
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School Improvement Goals

● Goal #2:  Provide learning opportunities that are challenging, rigorous and 
relevant by increasing personalized instruction in order to close the 
achievement gap for all students. 

○ Increased collaboration through PLCs aligned with student outcomes as measured through 
the ESS results as well as improvement in student achievement as measured through Smarter 
Balanced Assessment, AimsWeb and Classroom Based Assessments.

○ Promise 2 - Personalized Learning that is Challenging, Rigorous, and Relevant

Every Student, Every Day 85 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



PLC’s

Teachers work collaboratively to develop plans for student achievement in ELA 
and Math. Implementing 45 day plans based on essential standards in ELA and 
Math.
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Inclusionary Practice

Washington

School

Improvement

Framework
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School Improvement Goals

● Goal #3:  Provide SEL support and increasing opportunities for student 
reflection to increase the percentage of students indicating preparedness for 
the future and the ability to set and monitor goals.as well as helping students 
find the joy in attending school. 

○ Increased number of students and parents reporting that students enjoy coming to school as 
measured through the Effective School Survey

○ Increased number of students reporting that they set and monitor goals as measured by the ESS.

○ Promise 3 - Promote Hope and Vision for the Future from Early Childhood through Post 
Secondary
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Belong Partners

All classrooms will hold classroom meetings 1-3 times a week By Jan 2026.  

Amplifying Student Voice
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Questions
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Medical Lake School Board Operating Principles 

Derived from the Medical Lake Promise 

Based on the core promise of fostering a safe, supportive learning environment, personalized 
instruction, and a hopeful vision for all students, the Medical Lake School Board will operate 
under the following principles: 

 

Principle 1: Cultivating a Safe and Inclusive Community 

●​ Foster a culture of belonging: Promote inclusivity, respect, and equity among 
students, staff, and the community by valuing each member’s unique experiences and 
differing perspectives. 

●​ Prioritize student and staff safety: Implement policies and procedures that promote 
physical and emotional safety, addressing bullying, harassment, and discrimination. 

●​ Build strong partnerships: Collaborate with parents, guardians, and community 
members to create a shared commitment to student success. 

Possible 2025-26 School Board Goal: Board members will actively monitor quarterly reports on 
student climate and attendance data (including the 90% attendance rate) and utilize community 
engagement opportunities to advocate for and communicate the district’s comprehensive strategy for 
promoting student belonging. 

 

Principle 2: Empowering Personalized Learning 

●​ Focus on individual student needs: Implement data-driven strategies to tailor 
instruction to each student's interests, strengths, and challenges. 

●​ Provide professional development: Invest in staff development to build capacity in 
creating safe, inclusive, and personalized learning environments. 

Possible 2025-26 School Board Goal: Board members will focus on monitoring evidence of student 
growth by reviewing school-based assessment data and conducting school visits to observe and discuss 
the implementation of personalized learning strategies in classrooms and programs. 
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Principle 3: Inspiring Hope and Future Success 

●​ Set high expectations: Believe in the potential of every student to achieve their full 
potential. 

●​ Post-secondary readiness: Prepare students for college, career, or military service 
through rigorous curriculum and guidance. 

●​ Cultivate a growth mindset: Foster a culture of resilience, perseverance, and lifelong 
learning among students, staff and the community. 

Possible 2025-26 School Board Goal: Board members will support and promote post-secondary 
readiness by creating policy and advocating for resources that expand rigorous curriculum, guidance, and 
career-connected learning pathways (college, career, and military service). 

Principle 4: Ethical Leadership and Transparency 

●​ Demonstrate ethical leadership: Uphold the highest standards of transparency, 
integrity, and accountability. 

●​ Ensure fiscal responsibility: Allocate resources effectively and efficiently to maximize 
student outcomes. 

Possible 2025-26 School Board Goal: Board members will intentionally utilize the Medical 
Lake Promise and these Operating Principles when making decisions. 

Operationalizing the Principles 

To effectively implement these principles, the School Board will: 

●​ Align district policies and procedures: Ensure that all district operations support the 
core values of the Medical Lake Promise. 

●​ Monitor student outcomes: Regularly assess student achievement data to inform 
decision-making and resource allocation. 

●​ Communicate effectively: Maintain open and transparent communication with 
students, parents, staff, and the community. 

●​ Seek community input: Involve stakeholders in the decision-making process to ensure 
that the district's priorities align with community values. 

By adhering to these operating principles, the Medical Lake School Board will create a thriving 
educational environment where all students can reach their full potential. 
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Coversheet

Transfer of Territory Petition

Section: IV. Individual Actions Items
Item: F. Transfer of Territory Petition
Purpose: Vote
Submitted by:
Related Material: Transfer of Territory Petition.pdf

Transfer of Territory Petition Map.jpg

1 of 1Powered by BoardOnTrack 93 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



94 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



95 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



96 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



97 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



98 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



99 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



100 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



101 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



102 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



103 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



104 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



105 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



106 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



107 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



108 of 115Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday October 28, 2025 at 6:00 PM



Coversheet

Approve the High School Cardinal Café Surplus

Section: IV. Individual Actions Items
Item: H. Approve the High School Cardinal Café Surplus
Purpose:
Submitted by:
Related Material: Cardinal Cafe Surplus.jpg
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Coversheet

Student Reports

Section: V. Student Representative Oath of Office and Building Reports
Item: B. Student Reports
Purpose: Discuss
Submitted by:
Related Material: Student Representative Board Report October 2025.pdf
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MLSD Student Representative Board Report  
October 2025 

 
 

The Student Representative team conducted focused visits to all four district schools (Michael Anderson 
Elementary, Hallett Elementary, Medical Lake Middle School, and Medical Lake High School) to gather 
direct student feedback. The year has started successfully across all levels. The feedback highlights 
opportunities for growth in several key areas: enhancing student recognition and school spirit, 
refining academic support clarity for younger students, and enhancing college and career 
communication at the high school level. 

Elementary School Focus: Clarity and Stewardship 

A. Michael Anderson Elementary (Representative: Chuks Okemgbo) 

Area of Concern 
(Challenge) 

Student Feedback (Grade 3/4/5) 

Academic 
On-Ramping 

Students feel the start of work is "really intense" and need more 
teacher help (resources or explanation) before starting independent 
work. 

Environmental 
Ownership 

Concern expressed about littering on the playground. 

Role Modeling Students explicitly requested that the Student Board Reps talk to 
younger students and be an example. 

 

B. Hallett Elementary (Representative: Madi Griffis) 

Area of Strength Specific Feedback (K/1/2) 

Social & Academic 
Engagement 

Kindergartners are successfully making new friends, indicating a 
strong, welcoming climate. Students are highly engaged in specific 
curriculum areas: 1st Graders enjoy using technology in the classroom; 
2nd Graders enjoy math and grouping activities. 
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MLSD Student Representative Board Report  
October 2025 

 
Secondary School Focus: Engagement and Future Readiness 

A. Medical Lake Middle School (Representative: Emma Michaud) 

Area of Concern 
(Challenge) 

Student Feedback 

Student 
Recognition & 
Spirit 

Students want a significant increase in school spirit and more celebration 
for the "little things, shout-outs" for those who demonstrate strong grade 
ethics and citizenship. 

Positive School 
Climate 

Students report feeling supported both in and out of school and appreciate 
getting an appropriate amount of homework. 

 

B. Medical Lake High School (Representative: Lilly Kelm) 

Area of Concern 
(Challenge) 

Student Feedback 

Communication 
Channels 

Students need clear, safe, effective ways to communicate issues and 
concerns to administration and staff. 

College & Career 
Access 

Need for more proactive awareness regarding college/career deadlines 
(PSAT, college fairs) in Freshman, Sophomore and Junior years.  
challenges accessing platforms like AP College Board and CiHS due to 
restrictions on personal email access and cell phones. 

Campus Climate & 
Safety 

Concerns were raised regarding the bathrooms (500 hallway door 
monitoring) and the need for improved student education and clear 
consequences regarding vaping. 

Transportation The Base bus is very crowded. 
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Coversheet

Principal Month Proclamation

Section: VIII. Superintendent's Report
Item: A. Principal Month Proclamation
Purpose: Discuss
Submitted by:
Related Material: Principal Month 2025.jpg
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