
Medical Lake School District #326, WA

Board Work Session ~ School Improvement Plans

Date and Time

Tuesday October 21, 2025 at 6:00 PM PDT

Location

Medical Lake Middle School Library

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

A. Record Attendance

B. Call the Meeting to Order

II. Presentation of School Improvement Plans

A. Medical Lake High School Discuss

B. Medical Lake Middle School Discuss

C. Hallett Elementary School Discuss

D. Michael Anderson Elementary School Discuss

III. Presentation of the Medical Lake School Board Operating Principles and State of the
District
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Purpose Presenter Time

A. Dr. Kimberly Headrick Discuss

IV. Communications with Staff, Guests, and District Residents

Anyone wishing to speak to something other than a “What’s Right” or an “Individual Action
Item” will be given the opportunity to speak. Public comment period is not a time for
dialogue between the board and the public. The board will not respond to the public. The
board will not respond to statements, questions, or challenges made during public
comment period and there will be no back-and-forth dialogue. Please know that the board’s
silence is neutral. It is neither a signal of agreement nor disagreement with the speaker’s
remarks.

V. Closing Items

A. Adjourn Meeting FYI
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Coversheet

Medical Lake High School

Section: II. Presentation of School Improvement Plans
Item: A. Medical Lake High School
Purpose: Discuss
Submitted by:
Related Material: MLHS 2025-26_SIP Presentation.pdf
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Medical Lake High School
Medical Lake School District

Every Student, Every Day
School Improvement Plan 2025-26

October 21, 2025
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Comprehensive Needs Assessment

2024-2025 Spring SBA Math & ELA Scores

2025-2026 Fall Map Scores (Alg 1, Reading 9 & 10)

2023-2024 and 2024-2025 Center for Educational Excellence Toolkit

2025-2026 BESS

Homeroom
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Comprehensive Needs Assessment

SIP Goal #1 Academic

SIP Goal #2 Belonging

SIP Goal #3 Attendance
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Comprehensive Needs Assessment - Academic
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School Improvement Plan Goal #1 - Academic

Focus on personalized instruction that is engaging, challenging, and relevant.

By June 2026, among 9th- and 10th-grade students currently performing within the 
21st–40th percentile on the MAP Growth Assessment in ELA (n=35) and Math (n=44), 
at least 63% of ELA students and 67% of Math students will demonstrate growth 
into the 41st–60th percentile range as measured by spring MAP data. The identified 
students currently perform primarily within the 30th–40th percentile range.
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School 
Improvement Plan 
Goal #1 - 
Academic
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School Improvement Plan Goal #1 - Academic

Evidence of Progress (Cycle 1 Review) - December 17 Department Lead collaboration:

● Compare pre- and mid-cycle common assessment data for the 79 target students.
● Review non-ELA and Math lesson artifacts for literacy/numeracy integration.
● Gather brief teacher reflections: “What’s working to help our middle achievers move?”
● Identify next 45-day focus (Cycle 2), Mid-December 2025–February 2026.

Every Student, Every Day 10 of 52Powered by BoardOnTrack

Medical Lake School District #326, WA - Board Work Session ~ School Improvement Plans - Agenda - Tuesday October 21, 2025 at 6:00 PM



School Improvement Plan Goal #1 - Academic

*Are there other departments that can join in this work in their classrooms?

*How do we want to track CFA data?

*How can admin support?

*How will non-ELA and Math teachers support the goal?
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Comprehensive Needs Assessment - Belonging
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School Improvement Plan Goal #2 - Belonging

Foster a safe and supportive learning environment through a culture of belonging.

By March 2026, increase the percentage of students who report that they enjoy coming to school 
from 39% (2024-2025) to at least 55% (up from 51% 2023-2024), as measured by the annual 
Center for Educational Effectiveness survey.
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School Improvement Plan Goal #2 - Belonging
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School Improvement Plan Goal #2 - Belonging

 Evidence of Progress (Cycle 1 Review) - December 17 Department Lead collaboration:

● Review student focus group findings and pulse survey data.
● Review the action step(s) that were developed on Nov. 4.
● Identify next 45-day focus (Cycle 2), Mid-December 2025–February 2026.
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Comprehensive Needs Assessment - Attendance
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School Improvement Plan Goal #3 - Attendance

 Promote hope and a vision for the future from early learning through post-secondary.

By June 2026, at least 48% of students currently classified as chronically absent (those in the 
10–20% absence tier) will improve their attendance to move into the 5–10% absence tier, as 
measured by school attendance records.

Every Student, Every Day 17 of 52Powered by BoardOnTrack

Medical Lake School District #326, WA - Board Work Session ~ School Improvement Plans - Agenda - Tuesday October 21, 2025 at 6:00 PM



School 
Improvement Plan 
Goal #3 - 
Attendance
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School Improvement Plan Goal #3 - Attendance

Evidence of Progress (Cycle 1 Review) - December 17 Department Lead collaboration:

● Review pre- and mid-cycle attendance data for the identified students.
● Identify next 45-day focus (Cycle 2), Next Cycle Preview mid-December–February 2026
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Coversheet

Medical Lake Middle School

Section: II. Presentation of School Improvement Plans
Item: B. Medical Lake Middle School
Purpose: Discuss
Submitted by:
Related Material: MLMS 2025-26_SIP Presentation.pdf
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Medical Lake Middle School
Medical Lake School District

Every Student, Every Day
School Improvement Plan SY 2025-26

October 21, 2025
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School’s Mission & Vision
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Comprehensive Needs Assessment Summary

Every Student, Every Day

Strengths & Celebrations Priorities for Improvement

● Strong, Collaborative, and 
trusting staff culture

● Strong staff commitment to 
curriculum, instruction, and 
assessment

● Students perceive high 
expectations and belief from 
teachers

● Build a culture of respect
● Narrow achievement gaps 

between IEP and non-IEP 
students

● Improve academic interventions 
and response time
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School Improvement Goal #1
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School Improvement Goal #1

● Intended Impact
○ MLMS will have a data-driven system of supports where 

behavior, attendance, social-emotional learning (SEL), 
and achievement needs are addressed in real time. 

○ This system will result in measurable improvements in 
student outcomes, including: Reduced discipline referrals 
through consistent Tier 1–3 supports, Increased student 
attendance and engagement, growth in the percentage of 
students meeting or exceeding grade-level standards and 
improved SEL survey scores reflecting student growth in 
belonging, resilience, and well-being.
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School Improvement Goal #2
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School Improvement Goal #2

● Intended Impact
○ MLMS will have a collaborative culture where curriculum, 

instruction, and assessment practices are aligned and 
focused on student learning. 

○ Teachers will consistently plan and problem-solve 
together, leading to: Alignment of standards across grade 
levels and content areas, stronger collaboration between 
general education and special education teachers to 
provide meaningful, standards-based Specially Designed 
Instruction (SDI), targeted supports for students not yet 
meeting grade-level standards through consistent 3-week 
data cycles and intervention planning, growth in the 
percentage of students meeting or exceeding grade-level 
standards.

Every Student, Every Day
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School Improvement Goal #3
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School Improvement Goal #3

● Intended Impact
○ By June, students at Medical Lake 

Middle School will demonstrate growth 
in the percentage meeting or exceeding 
grade-level standards.
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School Improvement Goal #4
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School Improvement Goal #4

● Intended Impact
○ MLMS will increase the number of 

families actively involved in the 
school community. Through family 
meetings, schoolwide events, and clear 
communication, families will feel 
connected, informed, and empowered to 
work alongside staff in supporting 
student learning and success.
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Coversheet

Hallett Elementary School

Section: II. Presentation of School Improvement Plans
Item: C. Hallett Elementary School
Purpose: Discuss
Submitted by:
Related Material: Hallett 25-26 SIP Board Presentation.pdf
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Hallett Elementary
Medical Lake School District

Every Student, Every Day
School Improvement Plan SY2025-26

October 21, 2025
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Medical Lake Promise  
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Needs Assessment Summary

Every Student, Every Day

Strengths & Celebrations Priorities for Improvement

● Increase of 22% for students feeling 
safe at school 

● Family Celebration - communication, 
high expectations for students and 
overall positive perception of school 
for their children.  

● Increase from student perspective 
that their teacher’s find other ways 
for them to learn when they find 
things difficult - SIP 24-25

● Continuous improvement around 
individualized instruction for students, 
focus on aligning grade level 
standards to IEP goals - would like to 
see higher achievement for students 
with disabilities - 37% ELA and 25% 
Math (students at Level 2, 3 or 4 
SBA)

● CEE Data states a continued need 
for Focused Professional 
Development - utilizing leadership 
team for planning
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Goal 1: Create a supportive, inclusive environment by 
continuing SEL and PBIS, celebrating students, engaging 
families and increasing real-world opportunities.

Ideals and Actions:

1. Consistent implementation of Social Emotional Learning and 
Positive Behavior Intervention & Supports

2. Staff will continue to communicate and engage with families

3. Increase Real-World Opportunities

4. Create and Implement Data Dashboard
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Every Student, Every Day

Goal 2: Provide learning opportunities that are challenging, 
rigorous and relevant by increasing support for all students.

Ideals and Actions:

1. Create a Data Dashboard to monitor student performance

2. Implement small group learning through inclusion and 
targeted instruction

3. Staff Professional Development - Late Start Fridays
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Coversheet

Michael Anderson Elementary School

Section: II. Presentation of School Improvement Plans
Item: D. Michael Anderson Elementary School
Purpose: Discuss
Submitted by:
Related Material: MAE 2025-26_SIP Presentation .pdf

1 of 1Powered by BoardOnTrack 38 of 52Powered by BoardOnTrack

Medical Lake School District #326, WA - Board Work Session ~ School Improvement Plans - Agenda - Tuesday October 21, 2025 at 6:00 PM



Michael Anderson Elementary
Medical Lake School District

Every Student, Every Day
School Improvement Plan SY 2025-26

October 21, 2025
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Comprehensive Needs Assessment Summary

Every Student, Every Day

Strengths & Celebrations Priorities for Improvement 

● AimsWeb Student Growth - Students 
with disabilities & Students identified as 
Highly Capable

● Students outperformed the state
● Students with disabilities outperformed 

the state 

● 3rd Grade State Assessment
● Essential Standards
● Supporting Students with Significant 

Behaviors
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School Improvement Goals

● Goal #1:  Ensure a safe and supportive learning environment through a culture of 
belonging by increasing parent involvement, student positive engagement, and 
teacher efficacy in order to increase students' sense of joy in attending school. 

○ Increased number of students and parents reporting that students enjoy coming to school as measured 
through the Effective School Survey. 

○ Continued improvement in parent involvement and bully/harassment prevention across all three groups 
as measured by ESS results. 

○ Increase the number of parents volunteering 

○ Promise 1 - Foster a safe and supportive learning environment through a culture of belonging
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Behavior

From August 2024 to June 2025 our staff recorded 1,576 student support requests using our Supported Schools App. The request range 
from significant classroom disruptions to breaks needed. As a leadership team we found that 53% of the  1576 requests were for 10 
students. Our goal in improving this number is to set up Student Support Plans for our students who have the most need. These plans will 
be developed by a team including administration, parents, classroom teachers, and Special Education Case Managers.   
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Parent Volunteers
Our goal for the 2025-2026 school year is to strategically increase parent volunteer engagement, linking parent interest directly to 
classroom needs.

We will build on the success of the WATCH DOGS and MOMS programs, which will remain a primary way we solicit school-wide 
volunteers. Critically, we are also implementing a new, targeted approach: we will empower teachers to proactively identify and reach 
out to parents who express or show an interest in volunteering, ensuring a direct and meaningful connection between a parent's desire 
to help and specific classroom opportunities.
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School Improvement Goals

● Goal #2:  Provide learning opportunities that are challenging, rigorous and 
relevant by increasing personalized instruction in order to close the 
achievement gap for all students. 

○ Increased collaboration through PLCs aligned with student outcomes as measured through 
the ESS results as well as improvement in student achievement as measured through Smarter 
Balanced Assessment, AimsWeb and Classroom Based Assessments.

○ Promise 2 - Personalized Learning that is Challenging, Rigorous, and Relevant
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PLC’s

Teachers work collaboratively to develop plans for student achievement in ELA 
and Math. Implementing 45 day plans based on essential standards in ELA and 
Math.
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Inclusionary Practice

Washington

School

Improvement

Framework
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School Improvement Goals

● Goal #3:  Provide SEL support and increasing opportunities for student 
reflection to increase the percentage of students indicating preparedness for 
the future and the ability to set and monitor goals.as well as helping students 
find the joy in attending school. 

○ Increased number of students and parents reporting that students enjoy coming to school as 
measured through the Effective School Survey

○ Increased number of students reporting that they set and monitor goals as measured by the ESS.

○ Promise 3 - Promote Hope and Vision for the Future from Early Childhood through Post 
Secondary

Every Student, Every Day 47 of 52Powered by BoardOnTrack

Medical Lake School District #326, WA - Board Work Session ~ School Improvement Plans - Agenda - Tuesday October 21, 2025 at 6:00 PM



Belong Partners

All classrooms will hold classroom meetings 1-3 times a week By Jan 2026.  

Amplifying Student Voice
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Questions
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Coversheet

Dr. Kimberly Headrick

Section: III. Presentation of the Medical Lake School Board Operating Principles
and State of the District
Item: A. Dr. Kimberly Headrick
Purpose: Discuss
Submitted by:
Related Material: Copy of Medical Lake School Board Operating Principles.pdf
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Medical Lake School Board Operating Principles 

Derived from the Medical Lake Promise 

Based on the core promise of fostering a safe, supportive learning environment, personalized 
instruction, and a hopeful vision for all students, the Medical Lake School Board will operate 
under the following principles: 

 

Principle 1: Cultivating a Safe and Inclusive Community 

●​ Foster a culture of belonging: Promote inclusivity, respect, and equity among 
students, staff, and the community by valuing each member’s unique experiences and 
differing perspectives. 

●​ Prioritize student and staff safety: Implement policies and procedures that promote 
physical and emotional safety, addressing bullying, harassment, and discrimination. 

●​ Build strong partnerships: Collaborate with parents, guardians, and community 
members to create a shared commitment to student success. 

Possible 2025-26 School Board Goal: Board members will actively monitor quarterly reports on 
student climate and attendance data (including the 90% attendance rate) and utilize community 
engagement opportunities to advocate for and communicate the district’s comprehensive strategy for 
promoting student belonging. 

 

Principle 2: Empowering Personalized Learning 

●​ Focus on individual student needs: Implement data-driven strategies to tailor 
instruction to each student's interests, strengths, and challenges. 

●​ Provide professional development: Invest in staff development to build capacity in 
creating safe, inclusive, and personalized learning environments. 

Possible 2025-26 School Board Goal: Board members will focus on monitoring evidence of student 
growth by reviewing school-based assessment data and conducting school visits to observe and discuss 
the implementation of personalized learning strategies in classrooms and programs. 
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Principle 3: Inspiring Hope and Future Success 

●​ Set high expectations: Believe in the potential of every student to achieve their full 
potential. 

●​ Post-secondary readiness: Prepare students for college, career, or military service 
through rigorous curriculum and guidance. 

●​ Cultivate a growth mindset: Foster a culture of resilience, perseverance, and lifelong 
learning among students, staff and the community. 

Possible 2025-26 School Board Goal: Board members will support and promote post-secondary 
readiness by creating policy and advocating for resources that expand rigorous curriculum, guidance, and 
career-connected learning pathways (college, career, and military service). 

Principle 4: Ethical Leadership and Transparency 

●​ Demonstrate ethical leadership: Uphold the highest standards of transparency, 
integrity, and accountability. 

●​ Ensure fiscal responsibility: Allocate resources effectively and efficiently to maximize 
student outcomes. 

Possible 2025-26 School Board Goal: Board members will intentionally utilize the Medical 
Lake Promise and these Operating Principles when making decisions. 

Operationalizing the Principles 

To effectively implement these principles, the School Board will: 

●​ Align district policies and procedures: Ensure that all district operations support the 
core values of the Medical Lake Promise. 

●​ Monitor student outcomes: Regularly assess student achievement data to inform 
decision-making and resource allocation. 

●​ Communicate effectively: Maintain open and transparent communication with 
students, parents, staff, and the community. 

●​ Seek community input: Involve stakeholders in the decision-making process to ensure 
that the district's priorities align with community values. 

By adhering to these operating principles, the Medical Lake School Board will create a thriving 
educational environment where all students can reach their full potential. 
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