
Medical Lake School District #326, WA

Regular Board Meeting

Date and Time

Tuesday November 26, 2024 at 6:00 PM PST

Location

Administration Office

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Pledge of Allegiance 1 m

D. Approve Agenda ~ with Noted Change Vote 1 m

E. What's Right Discuss 5 m

Administrators, Board and Guests Comment on Something Positive They’ve
Seen in the District and Community ~ Anyone attending the meeting will be given
the opportunity to share something positive following the Board’s comments

II. Consent Agenda 6:08 PM
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Purpose Presenter Time

A. Minutes from Regular Board Meeting 10-22-2024 Approve
Minutes

1 m

B. Approve the Consent Agenda Vote

• Personnel (Certificated and Classified)
◦ Resignations
◦ Leaves
◦ Staff Contracts

• Staff Travel
• Board Member Compensation
• Fiscal Vouchers

◦ General Fund (Payroll and Accounts Payable)
◦ A.S.B. Fund
◦ Capital Projects

• Financial Report
• Enrollment

III. Public Comments on Individual Action Items

Anyone wishing to speak to a specific individual action item, board policy or other, listed
below will be given the opportunity here, prior to action being taken by the Board.

IV. Individual Actions Items 6:09 PM

A. Board Policy ~ 6220 ~ Bid or Proposal
Requirements; First Reading

Vote 1 m

B. Approve Board Resolution 24-25.01 ~
Reimbursement

Vote 1 m

C. Approve the F196 Financial Report Vote 5 m

D. Approve the Propane Fuel Bid Vote 1 m

E. Approval for 8th Grade Girls to Play on the High
School Basketball Team

Vote 1 m

V. Student Representatives Report 6:18 PM
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Purpose Presenter Time

A. Chuks ~ High School Visit; Ashley ~ Michael
Anderson Visit Gabby ~ Hallett Visit; Trinity ~
Middle School Visit

Discuss 5 m

VI. Reports and Discussions 6:23 PM

A. High School Wrestling Room ~ Chad Moss Discuss 5 m

B. Assessments Update ~ Rob Haugen Discuss 10 m

VII. Board Reports and Discussion 6:38 PM

A. WSSDA Conference FYI 5 m

VIII. Superintendent's Report 6:43 PM

A. Milliken Leadership Discuss 5 m

B. Early Learning Center Discuss 5 m

C. High School Principal Hiring Process Discuss 5 m

IX. Communications with Staff, Guests, and District Residents

Anyone wishing to speak to something other than a “What’s Right” or an “Individual Action
Item” will be given the opportunity to speak. Public comment period is not a time for
dialogue between the board and the public. The board will not respond to the public. The
board will not respond to statements, questions, or challenges made during public
comment period and there will be no back-and-forth dialogue. Please know that the board’s
silence is neutral. It is neither a signal of agreement nor disagreement with the speaker’s
remarks.

X. Executive Session ~ Noted Change

A. Litigation Update and Personnel Issue Discuss

XI. Closing Items

A. Adjourn Meeting FYI
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Coversheet

Minutes from Regular Board Meeting 10-22-2024

Section: II. Consent Agenda
Item: A. Minutes from Regular Board Meeting 10-22-2024
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on October 22, 2024
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Medical Lake School District #326, WA

Minutes

Regular Board Meeting

Date and Time
Tuesday October 22, 2024 at 6:00 PM

Location
Administration Office

Directors Present
Alexis Alexander, Gerri Johnson, Laura Parsons, Ron Cooper

Directors Absent
Wendy Williams-Gilbert

Guests Present
Sarra Reiber

I. Opening Items

Laura Parsons called a meeting of the board of directors of Medical Lake School District
#326, WA to order on Tuesday Oct 22, 2024 at 6:01 PM.

Record AttendanceA.

Call the Meeting to OrderB.

Pledge of AllegianceC.

Approve AgendaD.
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Alexis Alexander made a motion to approve.
Gerri Johnson seconded the motion.
The board VOTED unanimously to approve the motion.

Dr. Headrick noted that October is National Principal month. Principals will be given a
principal placard for their desks. The placard says "Principal: noun an educational leader
who lies to inspire, loves to encourage and makes the world a better place. Synonyms ~
superstar, problem solver, difference-maker."

Staffer, parent and community member, Ryan Grant, wanted to give kudos to Dawn
Eliassen for making games work for our girls soccer team. We only have enough to play
5 on 5 so the matches don't count towards standings for anyone we play, but everyone
she's asked has said yes. He also acknowledged Middle School football home game, he
said there were several hundred people there to watch 7th and 8th grade do their thing.
He's proud of all the after school offerings the Middle School has to offer. The ROTC kids
helping clean the weeds at the cemetery is always appreciated.

Kim Glick wanted to shout to the Middle School special education department. It was her
younger sons first assembly and found the event a little overwhelming. His supervisory
teacher noticed his was looking a little destressed and pulled him aside to a quite location
and checked on him often to make sure he was OK. Kim and her son both were very
touched by this interaction.

II. Consent Agenda

Alexis Alexander made a motion to approve the minutes from Regular Board Meeting on
09-24-24.
Gerri Johnson seconded the motion.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Gerri Johnson seconded the motion.
Resignations - Daniel Simon ~ Assistant Basketball Coach, High School (effective
9/25/2024); Cheryl Spilker ~ 4th Grade Teacher, Hallett Elementary (retirement, effective
at the end of the 24/25 school year); Terri Remendowski ~ 1st Grade Teacher, Hallett
Elementary (retirement, effective at the end of the 24/25 school year); Lathan Antolin ~
Assistant Football Coach, High School (leave effective through the end of football
season, resignation effective end of the football season; Aidan Niblock ~ Cafeteria,
Hallett Elementary (effective 10/15/2024);

What's RightE.

Minutes from Regular Board Meeting 8-27-2024A.

Approve the Consent AgendaB.
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Leaves - None at this time

Staff Contracts:
Administrative Staff - None at this time

Certificated Staff - None at this time

Certificated Substitutes - None at this time

Long-term Substitutes - None at this time

Classified Staff - Jacob Beitinger ~ Lead Custodian, Michael Anderson Elementary
(effective 9/27/2024);

Classified Substitutes - None at this time

Extra Curricular Activities - Garrett Johnson ~ Assistant Wrestling Coach, High School
(effective winter 2024); John Potter ~ Head Baseball Coach, Middle School (effective
spring 2025); Halle Barsness ~ Assistant 7th Grade Girls Basketball Coach, Middle
School (effective winter 24/25); Baylor Galley ~ Assistant Track Coach, Middle School
(effective spring 2025);

Other - None at this time

Teachers Teaching Out of Content Areas: None at this time

Staff Travel: None at this time

Board Member Compensation: Laura Parsons (July 22, 2024 - October 15, 2024);

FinancialsThe following vouchers/warrants as audited and certified by the auditing
officer, as required by RCW 42.24.080, and those expense reimbursement claims
certified, as required by RCW 42.24.090, were approved for payment.
General Fund (Accounts Payable) for September 30, 2024, warrants 135997 - 136033 in
the amount of $106,897.60;
ASB Fund (Accounts Payable) for September 30, 2024, warrants 136034 - 136037 in the
amount of $6,630.60;
General Fund (Payroll) for September 30, 2024, warrants 136038 - 136041 in the amount
of $4,468.57;
General Fund (Payroll/Accounts Payable) for September 30, 2024, warrants 136042 -
136057 in the amount of $649,900.50;
General Fund (Accounts Payable) for October 16, 2024, warrants 136058 -136136 in the
amount of $254,733.06;
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ASB Fund (Accounts Payable) for October 16, 2024, warrants 136137 - 136138 in the
amount of $11,898.93;
The board VOTED unanimously to approve the motion.

III. Individual Actions Items

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

Ron Cooper made a motion to approve.
Alexis Alexander seconded the motion.
The board VOTED unanimously to approve the motion.

Alexis Alexander made a motion to approve.
Ron Cooper seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Student Representatives Report

The focus on October's walk & talks was Promise 2: Focus on Personalized Instruction
That Is Engaging, Challenging, and Relevant.

Gabby went to Michael Anderson Elementary, there, everyone like learning new things,
especially the new reading curriculum. When asked how they feel about getting help if
needed, they said they get help either from the teacher or another student. The love the
game Sparkle, a multiplication game and think there should be more brain breaks from
frustrating subjects. The students feel the things their learning now will help them in the
future. When asked what they'd like to see as improvements, it was more hands-on
learning styles, interactive learning and no more tests.
Gabby also reported on Chuks visit to Hallett Elementary. The students there like learning
about new things they will use in the future. The like writing essays, makes it seem like

Board Policy ~ 3241 ~ Student Discipline; Second ReadingA.

Board Policy 4130 ~ Title I, Part A Parent and Family Engagement; Second ReadingB.

Approve the School Improvement PlansC.

Approve to Surplus Old JROTC Uniform Boots from the High SchoolD.

Gabby ~ Michael Anderson Visit; Ashley ~ Middle School Visit; Trinity ~ High
School Visit; Chuks ~ Hallett Elementary Visit;

A.
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they're doing more "grown-up" things. They'd like more hands-on learning and less
computer time. When asked if they feel they can get help, they said their teachers have
them try first or ask a fellow student first. The like doing fun activities in class and think
that Blooket or Kahoot could be used more in class.

Trinity went to the High School where the students say the teachers understand their
learning styles. While they feel the courses are easy, the challenge is the amount of
curriculum being used. They feel they're given adequate opportunities to practice and
apply what they know and the teachers give them plenty of time or help either before
school, after school or at lunch if needed. Chromebooks have been a good source of
assistance and several said more hands-on activities would be good.
Trinity spoke to Ashley's visit to the Middle School. 6th and 8th graders feel their teachers
give them assistance while 7th grade said their teachers ask them to try to figure it out
first. All grades felt their work is challenging and engaging. 6th grade felt they had
adequate time to complete assignments while 7th and 8th grade felt they could benefit
from more time but feel it is probably due to the schedule change. All students felt they
had access to resources needed to learn and while they think their might be some
improvements to be done, they weren't able to pin-point anything at the moment.

V. Reports and Discussions

School Districts are required to have 3 Learning Improvement Days (LID) annually. One
of them must be either Social Emotional Learning (SEL) or Cultural Competency,
Diversity, Equity, and Inclusion (CCDEI). This year, we focused on SEL and tied it to the
second Medical Lake School District promise #2, "Focus on personalized instruction that
is engaging, challenging, and relevant." Each building had their own "choose your own
adventure" module in the Google Classroom. Most were asynchronous and self-paced.
There were opportunities for staff to do reflections on their modules and provide
feedback, some of which, were shared on the presentation. There were graphs depicting
the number of attendees in the various class options and one show where the teams
were located during their class time. It was a very successful LID for sure.

VI. Superintendent's Report

Dr. Headrick honored the principals by reading the proclamation.

VII. Closing Items

Learning Improvement Day Report ~ Rob HaugenA.

School Principal Appreciation MonthA.

Adjourn MeetingA.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:02 PM.

Respectfully Submitted,
Laura Parsons
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Coversheet

Approve the Consent Agenda

Section: II. Consent Agenda
Item: B. Approve the Consent Agenda
Purpose: Vote
Submitted by:
Related Material: Financials.pdf

Enrollment.pdf
11.26.2024 Consent Agenda (1).pdf
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 2024-2025 Medical Lake School District Enrollment Number of months to use in average 3             
  SEPTEMBER   OCTOBER   NOVEMBER    DECEMBER      JANUARY     FEBRUARY           MARCH       APRIL          MAY        JUNE         AVERAGE
Count FTE's Count FTE's Count FTE's Count FTE's Count FTE's Count FTE's Count FTE's Count FTE's Count FTE's Count FTE's Count FTE's

K 82       82.00      82         82.00      82       82.00 82 82.00      
One 77       77.00      78         78.00      78       78.00 78 77.67      
Two 85       85.00      84         84.00      83       83.00 84 84.00      
Three 84       84.00      85         85.00      84       84.00 84 84.33      
Four 70       70.00      69         69.00      69       69.00 69 69.33      
Five 82       82.00      82         82.00      83       83.00 82 82.33      
HALLETT 480 480.00    480       480.00    479     479.00 480 479.67    
K 82       82.00      82         82.00      82       82.00 82        82.00      
One 61       61.00      61         61.00      62       62.00 61        61.33      
Two 58       58.00      60         60.00      60       60.00 59        59.33      
Three 66       66.00      65         65.00      64       64.00 65        65.00      
Four 52       52.00      50         50.00      53       53.00 52        51.67      
Five 50       50.00      50         50.00      49       49.00 50        49.67      
ANDERSON 369     369.00    368       368.00    370     370.00 369      369.00    
Five
Six 131     131.00    132       132.00    134 134.00    132      132.33    
Seven 127     127.00    128       128.00    130 130.00    128      128.33    
Eight 118     118.00    120       120.00    120 120.00    119      119.33    
MLMS 376     376.00 380       380.00 384     384.00 380      380.00    
Seven
Eight
Nine 122     121.36    122       121.36    122 120.72 122      121.15    
Ten 118     118.00    113       113.00    116 116.00 116      115.67    
Eleven 131     106.23    130       106.21    131 107.38 131      106.61    
Twelve 137     106.51    136       105.06    135 103.91 136      105.16    
MLHS 508     452.10 501       445.63    504 448.01 504      448.58    
TOTAL 1,733  1,677.10 1,729    1,673.63 1,737   1681.01 1,733   
Hallett 1         1.00        1           1.00        1         1.00 1 1.00        
Anderson 2         2.00        4           4.00        4         4.00 3 3.33
MLMS 10       8.99        14         12.66      18       16.66 14 12.77
Connect+ 13       11.99      19         17.66      23       21.66 18        17.10
Nine 2           1.69        4         3.21 3          2.45        
Ten 2         2.00
Eleven 3         1.91        5           3.27        5         3.27 4          2.82        
Twelve 15       11.12      16         11.48      19       13.84 17        12.15      
Connect+ 18       13.03      23         16.44 30       22.32 24        17.26      
RS 48         48
RS Only 34         35
RS Non-Voc 40.87      41.06
RS Voc. -         
TK 20 20.00      22         22.00      22       22.00 21        21.33      
K-21 SpEd 207 217 221 215      
3-5 SpEd 26       30         34       30        
SpEd TK 1         2           2         2          
Total SpEd 234     249       257 247      
E-672 1         1.00        1           1             1 1.00 1          1.00        
Fed Pre 72       75         77       75        
SpEd Pre 27       32         36       32        
Total Pre 99       107       113     106      
ESL 17       24         27       23        
MS Voc.Ed.
HS Voc.Ed. 121.64    117.66    114.74 118.01    
Open Doors 1         1           2         1          
O.D. Voc
O.D. Non V 1.00        1.00        2.00 1.33        

Enrollment 24-25
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11.26.2024 ~ Consent Agenda

Resignations - Chris Spring ~ Principal, High School (retirement effective 6/30/2025); Ernie Silveria ~ Bus Driver, Transportation
(retirement effective 1/6/2025); Kim Nowalk ~ Head Secretary, Michael Anderson (retirement effective end of the 24/25 school year);
Breann Hudson ~ Inclusion Para, Michael Anderson Elementary (effective 12/31/2024); Matthew Riddle ~ Assistant Football Coach,
High School (effective 11/25/2024);

Leaves - None at this time

Staff Contracts:

Administrative Staff - Dr. Kimberly Headrick ~ Superintendent Contract Amendment for VEBA;

Certificated Staff - None at this time

Certificated Substitutes - None at this time

Long-term Substitutes - None at this time

Classified Staff - Jason Gohl ~ Regular Custodian/Maintenance, High School (effective 11/4/2024); Kelly Luiten ~ Health Aide,
District (effective 11/12/2024);

Classified Substitutes - None at this time

Extra Curricular Activities -

Other - None at this time

Teachers Teaching Out of Content Areas: None at this time

Staff Travel: Tawni Barlow, Mardee King, Rob Haugen to the 2024 DoDEA Grant Program Community of Practice Meeting
11/12/2024 - 11/16/2024, in Norfolk, Virginia.

Board Member Compensation: Ron Cooper (6/25/2024 - 10/29/2024); Laura Parsons (10/22/2024 - 11/22/2024);

FinancialsThe following vouchers/warrants as audited and certified by the auditing officer, as required by RCW 42.24.080,
and those expense reimbursement claims certified, as required by RCW 42.24.090, were approved for payment.
General Fund (Payroll) for October 31, 2024, warrants 136139 - 136143 in the amount of $6,678.55 - $1,460.62 = $5,037.93;
General Fund (Payroll/Accounts Payable) for October 31, 2024, warrants 136144 - 136159 in the amount of $695,539.60;
General Fund (Payroll) for October 31, 2024, warrants 136160 - 136160 was voided;
General Fund (Payroll) for October 31, 2024, warrants 136161 - 136161 in the amount of $1,445.41;
General Fund (Accounts Payable) for October 31, 2024, warrants 136162 - 136210 in the amount of $153,533.55;
Capital Fund (Accounts Payable) for October 31, 2024, warrants 136211 - 136211 in the amount of $157,779.92;
ASB Fund (Accounts Payable) for October 31, 2024, warrants 136212 - 136217 in the amount of $1,374.82;
General Fund (Payroll/Stipends) for November 1, 2024, warrants 136218 - 136218 in the amount of $1,606.82;
General Fund (Accounts Payable) for November 4, 2024, warrants 136219 - 136227 in the amount of $3,770.59;
ASB Fund (Accounts Payable) for November 4, 2024, warrants 136228 - 136230 in the amount of $5,959.13;
General Fund (Accounts Payable) for November 15, 2024, warrants 136231 - 136288 in the amount of $373,409.43;
Capital Fund (Accounts Payable) for November 15, 2024, warrants 136289 - 136290 in the amount of $105,354.16;
ASB Fund (Accounts Payable) for November 15, 2024, warrants 136291 - 136301 in the amount of $29,663.20;
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Coversheet

Board Policy ~ 6220 ~ Bid or Proposal Requirements; First Reading

Section: IV. Individual Actions Items
Item: A. Board Policy ~ 6220 ~ Bid or Proposal Requirements; First Reading
Purpose: Vote
Submitted by:
Related Material: ESSENTIAL 6220.pdf

1 of 1Powered by BoardOnTrack 22 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



Medical Lake School District Board Policy 6220
1

BID OR PROPOSAL REQUIREMENTS
The board recognizes the importance of:

● maximizing the use of district resources;
● the need for sound business practices in spending public money;
● the requirement of complying with state and federal laws governing purchasing and public works;
● the importance of standardized purchasing and public works regulations; and
● the need for clear documentation.

I. Procurement and Public Works Using Non-Federal Funds
A. Furniture, Supplies, or Equipment

Whenever the board estimates that the purchase of furniture, supplies, or equipment (except books) will
cost:

● less than $40,000, no competitive bidding process is required to make the purchase;
● between $40,000 and $75,000, the board will follow its informal competitive bidding procedure;

and
● over $75,000, the board will follow its formal competitive bidding process by:

1. preparing clear and definite plans and specifications for such purchases;
2. providing notice of the call for formal bids by publication in at least one newspaper of

general circulation in the district at least once each week for two consecutive weeks;
3. ensuring that the district takes steps to assure that when possible, the district will use

small and minority business, women’s business enterprises and labor surplus firms.
4. providing the clear and definite plans and specifications to those interested in submitting

a bid;
5. requiring that bids be in writing;
6. opening and reading bids in public on the date and in the place named in the notice; and
7. filing all bids for public inspection after opening.

B. Use of Non-Federal Funds for Improvements or Repairs
The board may make improvements or repairs to district property through a district department
without following the competitive bidding process if the total cost of improvements or repairs
does not exceed $75,000 100,000. If the board estimates that the total cost of a building,
improvement, repair, or other public works project is $100,000 or more, the board will follow its
formal competitive bidding procedure outlined above, unless the contract is let using the small
works roster process authorized by RCW 39.04.151 through RCW 39.04.1545 or under any other
procedure authorized for school districts. There are no statutory bidding requirements for public
works projects involving improvements or repairs that are under within the $75,000 to $100,000
range. For projects in this range, the district may consider using any of these options: using its
small works roster process, under RCW 39.04.151 through RCW 39.04.1545; using an
inter-local agreement or contract with a vendor of the district’s choice, without any competitive
process, under RCW 28A.335.190; or choosing to require quotes for the work to make the
process more competitive.
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Medical Lake School District Board Policy 6220
2

C. Construction-related services
The board, when contracting for construction-related professional and personal services, shall
include in bid documents language that encourages participation by minority or women-owned
business enterprises. The services covered by this section include, but are not limited to,
construction management services, value engineering services, and building commissioning
services.

D. Exemptions
The board may waive bid requirements for purchases:

● clearly and legitimately limited to a single source of supply;
● involving special facilities or market conditions;
● in the event of an emergency;
● of insurance or bonds; and
● involving public works in the event of an emergency.

“Emergency” means unforeseen circumstances beyond the district’s control that present a real,
immediate threat to the proper performance of essential functions or will likely result in material loss or
damage to property, bodily injury or loss of life if immediate action is not taken.

The board may also waive bid requirements for making improvements to district property if it contracts
with an eligible local organization, such as a chamber of commerce, service organization, or other
community, youth, or athletic association. Such organizations may utilize non-paid volunteers for
completing the projects. The total value of such contracts may not exceed the lesser of $75,000 or $2 per
resident of the district in a calendar year.

Whenever the board waives bid requirements, the board will issue a document explaining the factual
basis for the exception and record the contract for open public inspection.

E. Rejection of Bids
The board may by resolution reject any and all bids and make further calls for bids in the same manner
as the original call.

F. Interlocal Cooperation Act
The board reserves the right to enter into interlocal cooperative agreements for purchases and public
works with other governmental agencies or groups of governmental agencies, pursuant to In
coordination of the Interlocal Cooperation Act, Chapter 39.34 RCW the district may enter into
cooperative purchasing agreements with other governmental entities or groups of governmental entities.
These agreements may allow the district to purchase items using an existing agreement without going
through the standard procurement bid requirements. board will ensure that the other governmental
entities have followed their own procedures for procurement prior to making any purchases under this
section. The board must have entered into these agreements prior to making any purchase arrangements
utilizing the contracted terms. Use of cooperative agreements for public works contracts does not
relieve the board of other obligations under public works contract requirements, such as retainage,
prevailing wage, etc.
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Medical Lake School District Board Policy 6220
3

Prior to enactment of any agreement under this authority, the district will review the work of the
governmental entity to ensure the following requirements are met:

1. The governmental entity conducted its own procurement process relating to the contract under
consideration.

a. The awarding entity must maintain adequate documentation on the procurement process
for the contract under consideration.

b. The awarding entity must have posted the bid notice on a website maintained by a public
agency, purchasing cooperative, or other service provider, or posted a link on the state’s
web portal.

2. The contract contains language that it is open for use by other entities and is not expired.
3. The specifications laid out in the contract match the specifications identified by the district. Any

options that are agreed to in the contract are available to the district; any options that are not
agreed to in the contract are not allowed.

4. Any cooperative agreement for public works projects contains the same specifications and the
scope of the work is essentially the same for the district as for the contract’s signatory district.

5. Ensure the cost is reasonable based on a cost/price analysis.

Once the district has completed these steps, it may enter into an agreement with the other entity to utilize
their contract. The contract must be signed by both parties prior to any procurement taking place on the
part of the district.

G. Women and Minority Owned Businesses
The district will ensure that it is providing every opportunity for businesses owned by women or
minorities to submit bids on any contract. The district will maintain documentation of efforts to collect
bids from women or minority-owned businesses as a part of the bidding process. The district will also
ensure that any small works roster or similar list is open and available to participation by women or
minority-owned businesses, and that such businesses on its small works roster are treated fairly and
equally when requesting bids.

II. Procurement Using Federal Funds
A. Goods

When the district uses federal funds for procurement of textbooks, the allowable self certification is
$50,000. When the district uses federal funds for procurement of goods including (furniture, supplies,
and equipment):

● Purchases of $10,000.00 or less do not require quotes. However, the district must consider the
price to be reasonable based on research, experience, purchase history, or other information and
must document this determination. In addition, to the extent practical, purchase must be
distributed equitably among suppliers.

● Purchases between $10,000.00and $75,000.00 must be procured using price or rate quotations
from three or more qualified sources.

● Purchases of $75,000.00 or more must be publicly solicited using sealed bids its formal bidding
procedure.
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Self-Certification
If during a given fiscal year, the a district qualifies as a low-risk auditee in accordance with criteria in 2C.F.R. §
200.520, as determined by the auditor or has documentation it received a low risk assessment after an annual
internal institutional risk assessment to identify, mitigate, and manage financial risks, then the district may use
the following Self-Certification thresholds instead of the ones described above:

● Purchases of $40,000 or less do not require quotes. However, the district must consider the price
to be reasonable based on research, experience, purchase history or other information and must
document this determination. In addition, to the extent practical, purchases must be distributed
equitably among suppliers.

● Purchases between $40,000 and $75,000 must be procured using price or rate quotations from
three or more qualified sources.

● Purchases of $75,000 or more must be publicly solicited using the district’s formal bidding
procedure.

● If the district uses Self-Certification, the Superintendent or designee will develop
Self-Certification procedures to accompany this policy. Additionally, if the district qualifies for
Self-Certification and wants to go above the $40,000 or $50,000 Self-Certification limits, the
district reserves the right to seek approval for higher limits from OSPI.

B. Services
When the district uses federal funds for procurement of services:

● Purchases of $10,000.00 or less do not require quotes. However, must consider price to be
reasonable based on research, experience, purchase history or other information and must
document this determination. In addition to the extent practical, purchases should be distributed
equitably among suppliers.

● Purchases between $10,000.00 and $250,000.00 must be procured using price or rate quotations
from three or more qualified sources.

● Purchases of $250,000.00 or more must be publicly solicited using the district’s formal bidding
procedure.

Self-Certification
If during a given fiscal year, the district qualifies as a low-risk auditee in accordance with criteria in 2C.F.R. §
200.520, as determined by the auditor, or has documentation it received a low risk assessment after an annual
internal institutional risk assessment to identify, mitigate, and manage financial risks, then the district may use
the following Self-Certification thresholds instead of the ones described above:

● Purchases of $50,000 or less do not require quotes. However, the district must consider the price
to be reasonable, and, to the extent practical, distribute purchases equitably among suppliers.

● Purchases between $50,000 and $250,000 must be procured using price or rate quotations from a
reasonable number of qualified sources.

● Purchases of $250,000 or more must be publicly solicited using sealed bids or requests for
proposals.

If the district uses Self-Certification, the Superintendent will develop Self-Certification procedures to
accompany this policy. Additionally, if the district qualifies for Self-Certification and wants to go above the

26 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



Medical Lake School District Board Policy 6220
5

$40,000 or $50,000 Self-Certification limits, the district reserves the right to seek approval for higher limits
from OSPI.

Noncompetitive Procurement
Noncompetitive procurement may be used only when one of the following five circumstances applies: The
district must maintain documentation supporting the applicable circumstance for noncompetitive proposals.

● Acquiring property or services that do not exceed $10,000 (or in the case of a school district who
qualifies as a low-risk auditee in accordance with criteria in 2C.F.R. § 200.520 or has
documentation of an annual internal institutional risk assessment to identify, mitigate, and
manage financial risks, $40,000);

● The item is only available from a single source;
● The public exigency or emergency for the requirement will not permit a delay resulting from

competitive solicitation;
● The awarding agency (e.g. OSPI) authorizes noncompetitive procurement in response to a

written request from the districts; or
● After solicitation of a number of sources, competition is determined inadequate;

The district must maintain documentation supporting the applicable circumstance for noncompetitive
procurement.

C. Cost/Price Analysis
The district will perform a cost or price analysis in connections with every procurement action in
excess of the federal simplified acquisition threshold, currently set at $250,000 or other limits
identified in 48 CFR 2.101, including contract modifications. The method and degree of analysis
is dependent on facts surrounding the procurement situation, but should include, as a starting
point, independent estimates before receiving bids or proposals.
In cases where no price competition exists and in all cases where the district performs the cost
analysis, profit must be negotiated as a separate element in the process. To ensure profit is fair
and reasonable, consideration must be given to the complexity of the work performed, the risk
borne by the contractor, the contractor’s investment, the amount of subcontracting, the quality of
the contractor’s past performances, and industry standard profit rates in the surrounding
geographical area.

Costs or prices based on estimated costs for contracts are allowed only to the extent that the costs
incurred or cost estimates would be allowable under 2 CFR 200.400 - .476.

D. Suspension and Debarment
Before entering into federally funded vendor contracts for good and services that equal or exceed
$25,000.00 and any subcontract award, the district will ensure the vendor is not suspended or
debarred from participating in federal assistance programs;

E. Conflict of Interest
No employee, officer or agent may participate in the selection, award or administration of a
contract supported by federal funds if he or she has a real or apparent conflict of interest. Such a
conflict would arise with the employee, officer or agent, any member of his or her immediate
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family, his or her partner, or an organization that employs or is about to employ any of the parties
indicated herein has a financial or other interest in or a tangible personal benefit from a firm
considered for a contract.

No employee, officer or agent of the district may solicit or accept gratuities, favors or anything of
monetary value from contractors or parties to subcontracts. Violation of these standards may result in
disciplinary action including, but not limited to, suspension, dismissal or removal.

F. Interlocal Cooperation
The board reserves the right to enter into interlocal cooperative agreements for purchases with
other governmental agencies or groups of governmental agencies pursuant to 2 CFR 200.318(e)
and In coordination with the Interlocal Cooperation Act, Chapter 39.34 RCW the district may
enter into cooperative purchasing agreements with other governmental entities or groups of
governmental entities. These agreements may allow the district to purchase items using an
existing agreement without going through the standard procurement bid requirements.. Prior to
making any purchases through agreements entered into in this manner, the district will confirm
the other governmental agency has followed its purchasing procedures and shall maintain that
documentation for the duration of the contract. The board must have entered into these
agreements prior to making any purchase arrangements utilizing the contracted terms. Use of
cooperative agreements for public works contracts does not relieve the board of other obligations
under public works contract requirements, such as retainage, prevailing wage, etc.
Prior to enactment of any agreement under this authority, the district will review the work of the
governmental entity to ensure the following requirements are met:

1. The governmental entity conducted its own procurement process relating to the contract
under consideration.

a. The awarding entity must maintain adequate documentation on the procurement
process for the contract under consideration.

b. The awarding entity must have posted the bid notice on a website maintained by a
public agency, purchasing cooperative, or other service provider, or posted a link
on the state’s web portal.

c. The contracting agency must ensure that it met any procurement requirements laid
out in 2 CFR §200.317 – 200.327.

2. The contract contains language that it is open for use by other entities and is not expired.
3. The specifications laid out in the contract match the specifications identified by the

district. Any options that are agreed to in the contract are available to the district; any
options that are not agreed to in the contract are not allowed.

4. Any cooperative agreement for public works projects contains the same specifications
and that the scope of the work is essentially the same for the district as for the contract’s
signatory district.

5. Ensure the cost is reasonable based on a cost/price analysis.
6. The district must verify that the awarding entity is neither suspended nor debarred from

participating in federal assistance programs.
7. The district must also verify that the contract contains all contract provisions described in

2 CFR §200.327 and Appendix II to Part 200.
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Once the district has completed these steps, it may enter into an agreement with the other entity
to utilize their contract. The contract must be signed by both parties prior to any procurement
taking place on the part of the district.

G. Women and Minority-Owned Businesses
The district will ensure that it is providing every opportunity for businesses owned by women or
minorities to submit bids on any contract. The district will maintain documentation of efforts to
collect bids from women or minority-owned businesses as a part of the bidding process. The
district will also ensure that any small works roster or similar list is open and available to
participation by women or minority-owned businesses, and that such businesses on its small
works roster are treated fairly and equally when requesting bids. The district will also include
language requiring any prime contractor that employs subcontractors to show proof that it
provides equal opportunity for bidding to women or minority-owned businesses.

H. Federal Agency or Pass-Through Entity Review
The district will maintain records of all purchases made using Federal funds and shall provide
any and all documentation to the Federal awarding agency or the state pass-through entity for
compliance with all rules and regulations.

III. Procedures
The superintendent or designee will establish bidding and contract awarding procedures consistent with
state and federal law.

Legal References:
RCW 28A.335.190 Advertising for bids — Competitive bid procedures — Purchases

from inmate work programs — Telephone or written quotation
solicitation, limitations — Emergencies

RCW 28A.400.330 Crimes against children —contractor employees — Termination of
contract

RCW 39.04.155 Small works roster contract procedures — Limited public works
process Definition

RCW 39.04.280 Competitive bidding requirements — Exemptions
RCW 39.26.160 Bid Awards – Considerations – Requirements and criteria to be set

forth – Negotiations – Use of enterprise vendor registrations and
bid notification system

RCW 39.30.060 Bids on public works — Identification, substitution of contractors
Review, report of subcontractor listing requirements

Chapter 39.34 RCW Interlocal Cooperation Act
2CFR Part 200 Uniform Administrative Requirements, Cost Principals, and Audit

Requirements for Federal Awards
2CFR 200.1 Simplified Acquisition Threshold
2CFR 200.318 General Procurement Standards
2CFR 200.320 Methods of Procurement to be Followed
2 CFR 200.324 Contract Cost and Price
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2CFR 200.520 Criteria for a low-risk auditee
2CFR Part 3485 Nonprocurement Debarment and Suspension
2 CFR 200.321 Contracting with small and minority businesses, women’s business

enterprises, and labor surplus area firms.
2 CFR 200.325 Federal awarding agency or pass-through entity review.

Management Resources:
2023 July Issue
2021 December Issue
2020 December Issue
2019 January Policy Alert
2018 August Issue
2017- July Issue
2016 March Issue
2015 June Issue
2013 June Issue Bid limit increase offers districts more flexibility and greater savings
Policy News, April 2012 Bid requirements policy revised to address audit concerns
Policy News, February 2011 Bid requirements
Policy News, October 2005 Competitive bid process changes
Policy News, June 2001 Legislation further simplifies bid compliance

Adoption Date: 12.12.06; 02.23.10; 12.17.13; 10.27.15; 04.26.16; 02.18; 10.18; 03.19; 4.21; 02.24;
Medical Lake School District
Revised Date: 10.00; 06.01; 10.05; 12.09; 02.11; 04.12; 06.13; 06.15; 03.16; 09.17; 08.18; 01.19; 12.20;
12.21; 07.23; 08.24;
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Coversheet

Approve Board Resolution 24-25.01 ~ Reimbursement

Section: IV. Individual Actions Items
Item: B. Approve Board Resolution 24-25.01 ~ Reimbursement
Purpose: Vote
Submitted by:
Related Material: Board Resolution 24-25.01 ~ Reimbursement.pdf
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MEDICAL LAKE SCHOOL DISTRICT No. 326
MEDICAL LAKE, WASHINGTON
BOARD RESOLUTION 24-25.01

A RESOLUTION of the Board of Directors of Medical Lake School District No. 326, Spokane County,
Washington, declaring its official intent to reimburse capital expenditures from proceeds of a future borrowing;
and providing for related matters.

BE IT RESOLVED by the Board of Directors (the “Board”) of Medical Lake School District No. 326,
Spokane County, Washington (the “District”), as follows:

Section 1. Findings and Determinations. The Board takes note of the following facts and makes the
following findings and determinations:

(a) The District issues tax-exempt and tax-advantaged bonds and other obligations (“bonds”) from
time to time for the purpose of financing its governmental activities. United States Treasury Regulations Section
1.150-2 relating to the use of proceeds of bonds to reimburse expenditures made before the issue date of the
bonds requires that, not later than 60 days after payment of the original expenditure, the District declare a
reasonable official intent to reimburse those original expenditures from proceeds of bonds.

(b) The District intends to make capital expenditures for the Project identified in Section 2 from
money that is available but that is not (and is not reasonably expected to be) reserved, allocated on a long-term
basis or otherwise set aside for those expenditures, and the District reasonably expects to be reimbursed for
those expenditures from proceeds of bonds issued or incurred to finance those expenditures.

Section 2. Declaration of Intent and Description of Project. The District intends to make (and/or, not
more than 60 days before the date of this resolution, has made) expenditures from the District’s General Fund
and/or Capital Projects Fund, and reasonably expects to reimburse itself for those expenditures from proceeds of
bonds, to acquire and install modular (portable) classrooms and related equipment, facilities and infrastructure
for the early learning center, all as determined necessary and advisable by the Board (the “Project”).

Section 3. Maximum Principal Amount of Bonds Expected to be Issued for the Project. The District
expects that the maximum principal amount of bonds that will be issued to finance the Project is approximately
$2,500,000.

Section 4. Declaration Reasonable. The Board has reviewed the existing and reasonably foreseeable
budgetary and financial circumstances of the District and has determined that the District reasonably expects to
reimburse itself for expenditures for the Project from proceeds of bonds because the District has no funds
available that already are, or are reasonably expected to be, reserved, allocated on a long-term basis or
otherwise set aside by the District for those expenditures on the Project.

Section 5. Limitations on Uses of Reimbursement Amounts. The District will not, within one year
after the expected reimbursement, use amounts corresponding to proceeds received from bonds issued in the
future to reimburse the District for previously paid expenditures for the Project in any manner that results in
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those amounts being treated as replacement proceeds of any tax-exempt bonds, i.e., as a result of being
deposited in a reserve fund, pledged fund, sinking fund or similar fund (other than a bona fide debt service
fund) that is expected to be used to pay principal of or interest on tax-exempt bonds. The District will not use
those amounts in any manner that employs an abusive arbitrage device to avoid arbitrage restrictions.

Section 6. Date of Declaration. The declaration of official intent made herein is dated as of the
effective date of this resolution.

Section 7. Ratification and Confirmation. All actions of the District and its officers taken prior to
the effective date and consistent with the terms of this resolution are ratified and confirmed.

Section 8. Effective Date. This resolution takes effect from and after its adoption.

ADOPTED by the Board of Directors of Medical Lake School District No. 326, Spokane County,
Washington at a regular open public meeting held on November 26, 2024, the following Directors being present
and voting in favor of the resolution.

MEDICAL LAKE SCHOOL DISTRICT NO. 326
SPOKANE COUNTY, WASHINGTON

_________________________________________
President and Directors

________________________________________
Vice President and Director

_________________________________________
Director

________________________________________
Director

_________________________________________
Director

ATTEST:

Dr. Kimberly Headrick
Secretary to the Board
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Coversheet

Approve the F196 Financial Report

Section: IV. Individual Actions Items
Item: C. Approve the F196 Financial Report
Purpose: Vote
Submitted by:
Related Material: F196.pdf

1 of 1Powered by BoardOnTrack 34 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



35 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



36 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



37 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



38 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



39 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



40 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



41 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



42 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



43 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM



Coversheet

Approve the Propane Fuel Bid

Section: IV. Individual Actions Items
Item: D. Approve the Propane Fuel Bid
Purpose: Vote
Submitted by:
Related Material: Bid.pdf
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Coversheet

Chuks ~ High School Visit; Ashley ~ Michael Anderson Visit Gabby
~ Hallett Visit; Trinity ~ Middle School Visit

Section: V. Student Representatives Report
Item: A. Chuks ~ High School Visit; Ashley ~ Michael Anderson Visit Gabby ~
Hallett Visit; Trinity ~ Middle School Visit
Purpose: Discuss
Submitted by:
Related Material: Student Representative Board Report November 2024 (1).pdf
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MLSD Student Representative Board Report November
2024

Promise 3: Promote Hope and a Vision for the Future from Early Learning
Through Post-Secondary

Hallett Elementary

● All students shared they had dreams and goals for the future. When asked what did
they want to be when they grew up they said Air Force, police officer, a mom or
restauranteur and two famous soccer players

● The students believe they can achieve their dreams by doing well in school and for the
soccer players putting in effort practicing.

● They feel that their teachers are encouraging them and pushing them and helping them
to understand harder things.

● They are excited to go to school mostly to see their friends but also one said she liked to
learn something new everyday and another was excited about going to high school to
play sports.

● Some ideas about ways we can help them reach their goals for the future they shared
the idea of an after school program related to the military, have a career day, and helping
them know about general future like what is in high school and/or college.

Medical Lake Middle School

● Every student said they had dreams and goals for the future and they included MLB
player, actress, lawyer, and scientist.

● They felt they could achieve their dreams if they worked hard enough.
● All of the students felt that the teachers help them to believe in themselves and achieve

their goals
● Most of the students said they were excited to go to school with one not loving the

school work.
● The student who wanted to be an MLB player felt that the school could help him reach

his goal by having opportunities to play baseball year round.

Medical Lake High School

● Each of the students but one shared that they had goals for after high school to include
going to college for political science and lawyer, start a YouTube channel or become an
civil engineer like one of his teachers, and one want to go into the military as a
veternarian or a domestic vet and go to WSU for vet school.

● They all said that the school was preparing them for the future. In terms of skills or
experiences that we could help them develop they shared to be more disciplined in their
work, provide more personal finance information through CCR to better prepare them for
life experiences like paying taxes, and explain more about how classes are important for
future life.
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MLSD Student Representative Board Report November
2024

● One of the students shared that the counselors have been very helpful with scholarship
opportunities and connections with admissions counselors. Another students felt that
our school is much more helpful than other schools with helping kids to achieve their
career goals after high school. None of them thought we could offer more specific
programs

● With respect to the promotion of a positive and hopeful outlook toward the future they felt
the school was doing a good job. One student shared that it would be great if students
could recognize other peoples beliefs without having to call them out or criticize them for
them.

● In terms of what the school can do to help them develop a strong work ethic and
succeed in college and beyond, the students shared that the teachers are helpful in
guiding them about colleges and careers. One student stated he needed to start
maturing and not goof around and another talked about cracking down on absences and
classroom disruptions.

Michael Anderson Elementary

● Do you have dreams or goals for the future?
○ All students replied yes excitedly across all grades. Most dreams and goals from

all the kids revolved around their future career ideas and their ideas to get there.
● Do you think you can achieve your dreams?

○ Most students said yes explaining to me that if they work hard and support their
family and teacher they could do it. There were a few students that said maybe
explaining that they don't feel like they have enough support to go after their
dreams.

● Do your teachers help you believe in yourself?
○ All students said yes, explaining that if they need help or a harder challenge their

teachers provide it to them.
● Do you feel excited about going to school?

○ All students said yes, telling me their teachers make school exciting for them.
● What can we do to help you reach your goals and feel hopeful about the future?

○ Provide more clubs for them to do after school revolving around careers so they
can get more information about it.
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Coversheet

Assessments Update ~ Rob Haugen

Section: VI. Reports and Discussions
Item: B. Assessments Update ~ Rob Haugen
Purpose: Discuss
Submitted by:
Related Material: MLSD Assessment Update 1 (Nov 2024).pdf
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Medical Lake School District
Assessment Update
November 2024
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aimswebPlus

K 1 2 3 4 5

HES
ELA

HES
Math

MAE
ELA

MAE
Math

Reports with greater detail are available in this folder.
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MAP Growth
Measuring Growth & Achievement

Every Student, Every Day
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MAP Growth
Medical Lake High School

Achievement by Content Area & Grade

Reports with greater detail are available in this folder.

Every Student, Every Day
62 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM

https://drive.google.com/drive/folders/1dVrbM93W8OY1Si99FgK8GKWnYlWnf3p8?usp=drive_link


MAP Growth
Medical Lake Middle School

Achievement by Content Area & Grade

Reports with greater detail are available in this folder.
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Overall Achievement Levels
2023-24 SBA Results

More specific state assessment results and information is available on our OSPI School Report Card.

Every Student, Every Day
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Achievement Levels by Grade
2023-24 SBA Results

More specific state assessment results and information is available on our OSPI School Report Card.
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Improving Outcomes for All Learners
The Impact of Inclusive Practices in MLSD

Median Growth Percentiles Based on SY2023-24 SBA Results

Math ELA

Reports with greater detail are available in this folder.

Every Student, Every Day
66 of 74Powered by BoardOnTrack

Medical Lake School District #326, WA - Regular Board Meeting - Agenda - Tuesday November 26, 2024 at 6:00 PM

https://drive.google.com/drive/folders/1dVrbM93W8OY1Si99FgK8GKWnYlWnf3p8?usp=drive_link


Achievement Levels Over Time
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Making Connections, Informing Next Steps

Connecting the Superintendent’s State-of-the-District “Next Steps”

● Promise 2: “...personalized instruction that is engaging, challenging, and relevant.”
○ Focus of Professional Learning (October and March)
○ Emphasis of DoDEA grant on effective collaborative practices for systemic

improvement

● Promise 3: “...hope and a vision for the future from early learning through
post-secondary.”

○ Working with Abl schools to identify actionable steps, informed by current
assessment data, for improved post-secondary outcomes (eg: Science,
Academic Acceleration Policy)

Every Student, Every Day
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Coversheet

Milliken Leadership

Section: VIII. Superintendent's Report
Item: A. Milliken Leadership
Purpose: Discuss
Submitted by:
Related Material: Superintendent Report.pdf
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Milliken Leadership Conference
Campus of Milliken Corporation, Spartanburg, South Carolina

Three Key Topics:

● Power of Transformational Leadership
○ Creating a positive culture- “when you have a problem with a customer you don’t run from it, you run to it.”

○ Customer success- helping the customer be better than they were before

○ Trust- without trust none of this works- when you have trust you earn respect- when you have total trust you get three 

times the productivity

○ David Kelly- GM- Univ. of Colo. football- Righter personnel, establish authority appropriately, confront undesirable behavior

● Brand Identity and Transformational Leadership
○ Building brand is always #1

○ The brands that create the most value are building on human ideals not product ideals

○ The most powerful brands promis the high-value, meaningful experiences their customers seek

● Continuous Improvement
○ “We cannot solve our problems with the same thinking we used when we created them” Einstein

○ Leaders and best companies in the world spend time 

■ 60% continuous improvement, 20% firefighting, 20% daily operations

○ MPS- a methodology that ebraces leadership principles and problem solving tools to create sustainable organizational 

improvement.
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Early Learning Center- ECEAP

● Accomplished to date/timeline
○ Toured Central Valley Early Learning Center

○ Met with KCDA- Engineering specs

○ Early Learning Needs Assessment

○ Meeting with local providers in ML/FAFB- Dec 

5th

○ ECEAP Application available early Dec.- know 

by February

○ Once ECEAP application approved order the 

modular building- hopeful deliver by August

○ Begin advertisement and registration 

process-Feb/March 1

○ Staffing- Lead Teacher, Assistant Teacher 2:20, 

Family Coordinator 1:40, Educational Coach 

1:Program

○ Open MAE September- Hallett Sept/Oct
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MLHS Principal Hiring Process

● Positive feedback from the MLMS process

● Ensures opportunity for staff, families, and 

students to be included

● Transparent

● Several options for engagement
○ Survey

○ In person meetings

○ Screening applicants

○ Interview panel

○ Staff meet & greet

○ Student activity

○ Family/Community Night
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Coversheet

High School Principal Hiring Process

Section: VIII. Superintendent's Report
Item: C. High School Principal Hiring Process
Purpose: Discuss
Submitted by:
Related Material: MLHS Principal Timeline- Staff.pdf
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Medical Lake High School- Staff
Principal Hiring Process

Step Action Who Date

1 Communicate with MLHS Staff (email/in-person)
● Outline the Process
● Receive staff feedback (What are the essential leadership

characteristics of MLMS’s next principal?)
○ Google Survey
○ Opportunity to meet with Kim/Rob in person

(12/09-11/24)

Kim Friday
12/06/24

2 Communicate with MLHS Families (email/in-person/Zoom)
● Outline the Process
● Receive family feedback (What are the essential leadership

characteristics of MLHS’s next principal?)
○ Google Survey
○ Opportunity to meet with Admin/Board at Meet and

Greets or Parent Connections
■ December 10- Thomas Hammer
■ December 16- Parent Connections
■ December 17- Roam

Kim Monday
12/09/24

3 Gather Staff and Family Feedback
● Google survey sent to staff and families (12/06-13)
● Drop-in in-person sharing for staff @ MLHS (12/09-11)

Kim/Rob Friday
12/06/24 -
Friday
12/13/24

4 Share a Summary of Feedback Received (email)
● Send an email to the staff and families with a summary of

themes that were shared through Google Surveys and
In-person sharing

Kim Wednesday
12/18/24

5 Post Position Internally/Externally
● Closing date for applicants will be January 17, 2025

Christy Thursday
12/19/24-
Friday
01/17/25

6 Screen, Schedule, and Interview Applicants
● Screen applicants for up to 4 candidates for interviews
● Invite volunteers to serve on the interview team(s)
● Interview Prep (questions, paperwork, location, schedule

candidates, reference checks, etc)
● Conduct Interviews 02/04-06

Kim/Rob Tuesday
01/21/25-
Thursday
02/06/25

7 Offer Position and Communication to Staff
● Offer Position to Selected Candidate (by 02/11)
● Communicate with MLHS Staff and families about final

selection by email and possible staff meeting
● Start date for the new principal would be July 1, 2025

Kim Tuesday
02/11/25
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