
Medical Lake School District #326, WA

Board Work Session

Date and Time

Saturday September 12, 2026 at 2:00 PM PDT

Location

Administration Office Board Room

Agenda

Purpose Presenter Time

I. Opening Items 2:00 PM

A. Record Attendance

B. Call the Meeting to Order

C. School Board Work Session Agenda Discuss

Theme: Shared Vision, Governance Expectations, and Professional Commitments

• Team Building: Build meaningful connections across Board Directors,
Superintendent, and Student Board Representatives.
• Vision Alignment: Reconnect with the Medical Lake Promise and District

Motto, Mission, and Vision to define personal professional commitments.
• Governance & Expectations: Establish operational expectations, review the

annual Board Self-Assessment process, and clarify Student Board
Representative protocols and professional dress.
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Purpose Presenter Time

D. Welcoming & Connection Discuss 20 m

Relational team-building across governance roles

E. Grounding in the Medical Lake Promise Discuss 30 m

Reviewing District Motto, Mission, Vision, and core commitments

F. Professional Commitments Workshop Discuss 30 m

Drafting personal Why (Purpose), What (Mission), and How (Vision)

G. Expectations & Board Self-Assessment Discuss 30 m

WSSDA self-assessment process, meeting decorum, and professional dress

H. Reflection & Next Steps Discuss 10 m

Final commitments and preparation for upcoming regular board meetings

II. Closing Items 4:00 PM

A. Adjourn Meeting Discuss
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