MAINE
CHARTER SCHOOL COMMISSION

Commission members are entitled to receive legislative per diem (as
authorized by Title 3, section 2) plus compensation for travel costs associated
with participation in Commission meetings and other activities of the
Commission.

| Committee Assignment Policy

There are three (3) standing committees which are integral to the work of the
Commission:

e School Performance Committee
e Finance Committee
e Executive Committee

The School Performance Committee and the Finance Committee are each made up
of three Commission members, appointed by the Commission Chair. The
Commission Chair will also name the member who will serve as the Chair of each
Committee.

The Executive Committee is made up of the Chairs of each Committee plus the
Commission Chair.

In the event of a Commission vacancy, the Commission Chair will serve on a
Committee until a new member has been appointed to the Commission.

Members will serve on the Committee until they resign from the Committee or their
term ends.

From time to time there may be a need to form an Ad-Hoc Committee that is
limited in scope and duration. For such cases, the Commission Chair will appoint
members to serve on the Committee and those members will choose who will serve
as Chair.
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