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Maine Charter School Commission 
Workshop Proposal Form 

 
The Maine Charter School Commission has set aside funds to provide resources 
for the charter schools it authorizes to conduct workshops that will assist them to 
better meet their contractual responsibilities and achieve their performance 
framework.  

Applicant Information 
Name Board Revisioning – Strategic Planning 
Organization Fiddlehead School of Arts & Sciences 
Phone 207-688-3727 
Email jacinda@fiddleheadschool.org 
Signature  
Date December 23, 2023 
How many charter 
schools could benefit 
from this workshop? 

One      

 

Workshop Purpose 
How will this 
workshop enhance 
the performance of 
charter schools? 

Our last Board Retreat was in February 2021, with Carol 
Wishcamper, who is a trained facilitator for Board 
Development.  Unfortunately, Carol has since retired, 
however, she has recommended some colleagues we can 
work with.  After interviewing such candidates and 
reviewing the qualifications of such candidates with the 
Board of Directors, they have selected a candidate, Joanne 
D'Arcangelo, and we have included the proposal in our 
request. 
 
In the aftermath of the Pandemic, the Board feels that it is 
imperative to re-vision our organization.  What remains 
important to us, what do students need now, who are we 
and what key elements continue to define us?  We would 
love to continue this revisioning work to crystalize our 
2024 – 2026 planning goals. 
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As always and in Fiddlehead fashion, we will be sharing 
and working with our talented staff, as well as the 
families within our community. 
 
 
 
 

 

 

 

Workshop Provider 
Name/Organization Joanne D’Arcangelo 
Workshop fee $12,000 – We are requesting 50% of this fee. $6,000 
Materials fee $250 
Venue fee $0 

Total Cost $6,250.00 
Web site www.fiddleheadschool.org 
Phone 2076883727 
Email jacinda@fiddleheadschool.org 
 

Workshop Information 
Workshop Goal Revisioning, Planning & Development 
Workshop Audience Board of Directors & Executive Director 
Workshop 
Description 

Revisioning Workshop/Retreat 
 

Length 4 months 
Proposed Date End of January/early February to begin – completion in 

June, 2024 
 

Please attach a proposal from the proposed provider. (See attached) 
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