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Enrollment and Attendance 
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ENROLLMENT 
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Enrollment Narrative and influencing factors 
• Charter began in 2012-13 with 46 students in the Swazey Building at GWH 

• Fall of 2015, school moved to newly renovated Moody School Building, with 
pressure to fill the building due to Alfond Grant to GWH 

• 2017-18 Community (Cornville) Regional Charter School opens high school 
(17.7 miles, 26 minutes) 

• 2017-18 Threshold is launched! 

• 2019-20 New administration moves admissions “in-house”, renewed 
commitment to curriculum and the revised mission and values, eye on “right- 
sizing” the campus program 

• 2020-21 Ecology Learning Center opens with 47 students (now at 100) 
(20.1 miles, 28 minutes) 

• 2020 COVID arrives and students begin to move toward remote education 

• 2022-23 Freshman and Sophomore cohorts are well aligned! 
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Enrollment Pressures 
• Budget impact, students=subsidy=program and positions 

• Robust school culture 

• Charter Contract and Performance Framework 
1. 10% or less of contracted figure draws negative effect (171 or fewer) 

2. 85% of October 1 count on last day of school (85%=147, we are currently at 158 with 15 
students haven withdrawn since October 1) 

3. 85% of eligible students re-enroll from year to year by March 31st (Open enrollment begins 
on February 1st) 
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MeANS Enrollment 
(October 1 count) 
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Top Sending Districts (last 4 years) 
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Sending Schools 
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Campus Threshold 

15 1/23/2023 Add a footer 

 

Campus vs. Threshold Enrollment 
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Campus Threshold 
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2022-23 Grade level enrollment 
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Enrollment Ideas 
• Open enrollment notification, February 1 

• Continue with Open Houses in March, April, and May 

• Amend Charter contract to a lower number of campus students 
1. 2023-24 100 Campus, 70 Threshold = 170 total enrollment. Increase over the next 2-3 years. 

• Explore additional Threshold teachers and students from Harpswell Coastal 
Academy 

• 2024-25 re-launch Campus Life program under MeANS direction 

• Student Profiles Social Media campaign 

• Visiting middle schools with Choice (ex. Vassalboro, China, Palermo, Windsor) 

• Signs, signs, everywhere there’s signs… 
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ATTENDANCE 
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Chronic Absenteeism 
The school has put significant emphasis on this area of concern. We developed a new Attendance Policy which was shared with families in person 

during our New Family Orientations in September as well as sent to all returning families. We have included bulletins in several newsletters and sent targeted letters 

in October. Additionally, every Friday, Advisors have included attendance data in their weekly parent contacts. During fall SLCs, administration attended targeted 
meetings to highlight concerns directly to students and families. And finally, we recognized positive attendance for our campus students at the end of the first 

quarter with cash prizes and certificates. We had 14 students (13.8%) who didn’t miss a single day, and another 14 who missed less than 2 days (27.7%). Overall, we 
feel good about the improvements but remain concerned about the effects of COVID, RSV, and other winter illnesses that drive up absenteeism. 

 

Year MeANS Lawrence HS Waterville HS Bangor HS State Av. 

17-18 36.5 25.7 40.7 29.1 16.5 

18-19 27.0 28.6 38.8 31.2 16.8 

19-20 64.6 35.8 38.4 30 18.0 

20-21 75.8 49.1 34.9 28.7 20.9 

21-22 53.0 NA NA NA NA 

22-23 Q1: 35.6 

Q2: 45.35 

NA NA NA NA 

 
Data observations: 

• MeANS has returned to pre-pandemic levels. 

• From 17-18 to 20-21 MeANS experienced a 107% increase while Lawrence experienced a 91% increase, Statewide average increased 27%. 

• All four schools have been well above the State Average and nowhere near the Commission’s goal of 18% 
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Truancy 
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