Maine Charter School Commission

Finance Committee Meeting

Published on November 3, 2026 at 8:47 AM EST

Date and Time
Tuesday November 3, 2026 at 11:00 AM EST

Location
Zoom
Agenda
Purpose Presenter
l. Opening ltems
A. Record Attendance Susan Whipkey
B. Call the Meeting to Order Jim Handy
C. To Consider the Approval of the Minutes from the 10/6/26 Vote Jim Handy
Committee Meeting
Il Agenda Items
A. FY27 Financial Report Packet - YTD September 2027 Discuss Susan Whipkey

* Summary
* Budget to Actual Spending
« Carryforward Funds
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Maine Charter School Commission - Finance Committee Meeting - Agenda - Tuesday November 3, 2026 at 11:00 AM

Purpose Presenter
» Balance Sheet
» Operating Bank Account Statement and Reconciliation
* Investment Bank Account Statement and Reconciliation
» Credit Card Statement dated 9/25/2026
B. Review Charter Schools' Annual Report Summary and Annual Discuss Lana Ewing

Reports

* Vote to "receive and place on file" at the Commission Meeting
> ACADIA Academy
o Baxter Academy for Technology and Science
o Community Regional Charter School
> Ecology Learning Center
o Fiddlehead School of Arts & Sciences
> Maine Academy of Natural Sciences
o Maine Arts Academy
> Maine Connections Academy
o Maine Virtual Academy

C. Review Annual Charter School Report Discuss Lana Ewing

* Vote to "receive and place on file" at the Commission Meeting

D. Determine the SY2027-28 Commission Oversight Fee Vote Lana Ewing

* The staff recommends maintaining the current fee of 2.45% for SY27-28
» Commission approved 2.45% during its 5/13/2026 meeting.

E. Investment Strategy Proposal Vote Lana Ewing

F. Ecology Learning Center's Innovation Request to Support a Discuss Lana Ewing
Year-Long Canoe-Building Course

* ELC Innovation Fund Request

G. School Update Discuss Susan Whipkey

* SY2025-26 4th Quarter Results
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Maine Charter School Commission - Finance Committee Meeting - Agenda - Tuesday November 3, 2026 at 11:00 AM

Purpose Presenter

Updates / Announcements / Reminders

» The November 10th Commission Meeting will be held at Baxter Academy for Technology and
Science (185 Lancaster Street, Portland) beginning at 10:00am.

Next Month's Topics

* No December Meeting

Next Meeting Date/Time
January 5, 2027

* 11:00-12:00am
« Zoom

Closing Items

A. Adjourn Meeting FYI
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Coversheet

To Consider the Approval of the Minutes from the 10/6/26
Committee Meeting

Section: I. Opening Items

Item: C. To Consider the Approval of the Minutes from the 10/6/26 Committee
Meeting

Purpose: Vote

Submitted by:
Related Material:
DRAFT MCSC Finance Committee Minutes - 10.6.26.docx - Google Docs.pdf
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Maine Charter School Commission - Finance Committee Meeting - Agenda - Tuesday November 3, 2026 at 11:00 AM

™ e
o

Maine Charter School Commission

Finance Committee
Meeting Minutes

Date: October 6, 2026
Time: 11:00am-12:00pm
Location: Zoom

Members present: Jim Handy, Jeremy Ray, James Ford (joined at 11:04am)
Members absent: None
Staff present: Lana Ewing, Sue Whipkey, Amy Allen, Joseph Drago (Finance Consultant)

1. Call to Order and Approval of Minutes
Jim Handy called the meeting to order at 11:02am.

The Committee approved the minutes of the September 1, 2026 meeting. On a motion by Jeremy Ray, seconded by
Jim Handy, the Committee voted unanimously to approve the minutes of the September 1, 2026 meeting.

2. FY27 Financial Report

Staff presented an update on the FY27 financial report and noted that net spending was close to budget, with minor
adjustments.

Staff reported a current carry-forward balance of $577,892, which is projected to be $565,804 by year-end.

A member (Jim Handy) agreed to sign the FY27 financial report packet via DocuSign, as requested by the auditor. Staff
will send the packet to him for signature.

3. Charter Renewal Recommendation — Community Regional Charter School

Staff outlined the process for reviewing charter renewals and noted that two schools, Community Regional Charter
School (CRCS) and MEANS, are up for renewal. The Committee reviewed both recommendations in advance of the
October 13 Commission meeting, at which the Commission will vote.

Staff presented the review team’s recommendation to renew the CRCS charter for five years with two conditions. Staff
noted that five years is the typical renewal term under Maine statute, although the Commission has previously
approved 10-year renewals.

The first condition provides for increased oversight, including quarterly meetings and twice-yearly classroom
observations. The second condition requires a five-year schedule of annual milestones on 20 performance framework
indicators, with particular focus on mathematics.

Staff reported that the school faces challenges in mathematics performance, high school chronic absenteeism, and
declining enrollment. The review team determined that the statutory grounds for non-renewal were not met, citing
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Maine Charter School Commission - Finance Committee Meeting - Agenda - Tuesday November 3, 2026 at 11:00 AM

the school’s strong performance in graduation rates, college readiness, reading growth, attendance improvement, and
governance.

Staff reported that the school’s proficiency-based model is not being executed effectively due to limited resources and
team capacity, which led to the recommendation for classroom observations.

On finances, staff reported balanced budgets, low risk on most financial metrics, and a proactive school finance
committee. The Finance Consultant noted that while the school has received clean audits, it has restated financial
figures in recent years due to recurring accounting errors.

Staff expressed concern about enroliment, which has declined from 373 to approximately 330 students. The school
attributes the decline to transportation issues and competition from a new pre-K program in Skowhegan; 145 of the
school’s 373 students had come from Skowhegan. The school is considering reducing from three campuses to two.

A member (Jeremy Ray) asked what would happen if the school’s model becomes financially unfeasible. Staff
explained that enhanced monitoring through quarterly meetings and financial oversight would help track the situation
and ensure compliance with the school’s plans, and outlined potential scenarios including charter relinquishment or
revocation. Staff will continue to monitor the school’s financial plan and enrollment scenarios closely, particularly
regarding potential campus consolidation.

4. Charter Renewal Recommendation — MeANS

Staff presented the review team’s recommendation to renew the MeANS charter for five years with no conditions,
noting the school’s strong turnaround in student persistence and post-secondary readiness.

The recommendation identifies four areas of continued focus: mathematics, chronic absenteeism, financial
sustainability and enrollment growth, and visibility and brand.

5. Fiddlehead School of Arts & Sciences — Middle School Program

Staff provided an update that Fiddlehead School of Arts & Sciences is considering dissolving its middle school program
to focus exclusively on early and later elementary grades. Staff noted that the change would affect local district
enrollment patterns.

Staff will follow up with the school and provide more information to the Committee in November.

6. Upcoming Meetings

Staff announced that the next Commission meeting will be held on October 13 in the Fireside Lounge at the University
of Maine at Augusta. Staff will present a summary of the renewal recommendations for CRCS and MEANS at that
meeting.

The next Finance Committee meeting will be held on November 3 via Zoom and will cover FY26 fourth-quarter
financial metrics and annual monitoring reports.

Votes taken:

e Approval of the September 1, 2026 minutes — moved by Jeremy Ray, seconded by Jim Handy; approved
unanimously.

e Adjournment — moved by Jeremy Ray, seconded by James Ford; approved unanimously.

Adjournment: 12:02pm On a motion by Jeremy Ray, seconded by James Ford, the Committee voted unanimously to
adjourn.

Minutes prepared by: Amy Lynn Allen
Minutes approved:
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Coversheet

FY27 Financial Report Packet - YTD September 2027

Section:

Item:

Purpose:
Submitted by:
Related Material:

Il. Agenda ltems
A. FY27 Financial Report Packet - YTD September 2027
Discuss

Monthly Reports for Finance Committee_09.30.2026_Redacted.pdf
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Maine Charter School Commission

Monthly Financial Summary - FY27

September 30, 2026

10f 17

Overall, as of September 30, 2026, the expected FY27 spending is less than the expected
FY27 revenue, increasing carryover funds by $46,234. The FY27 Budget anticipated an

increase in carryover funds of $48,582.

Table 1 - Budget vs Expected Annual Actual Costs as of September 30, 2026

FY27 Actual (1) (2) (1)-(2)
YTD FY27 FY27 FY27
September Expected Budget Difference
30 Annual Annual Annual
Revenue 243,871 974,213 972,434 1,778
Spending 268,860 927,979 923,852 4,127
Net Revenue (24,989) 46,234 48,582 (2,349)
Carryforward Funds Utilization 0 0 0 0
Net Revenue After CF Funds (24,989) 46,234 48,582 (2,349)
Utilization
Table 2 - Expected Annual Costs - August vs September
FY27 Expected | FY27 Expected | FY27 Expected
Annual Annual Annual
August 31 September 30 Change
Revenue 974,213 974,213 0
Spending 927,484 927,979 495
Net Revenue 46,729 46,234 (495)
Carryforward Funds Utilization 0 0 0
Net Revenue After CF Funds 46,729 46,234 (495)
Utilization

Details by category are below:

Revenue

e OnlJuly 29, 2026, the Commission received its first quarterly state subsidy payment

of $241,303. The amount received represents 25% of the Commission’s 2.45%
share of charter schools’ FY27 state funding. The FY27 state subsidy is slightly

higher than projected due to a correction of Maine Connections Academy’s subsidy

amount.
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20f17

e In addition, through September 30, the Commission received interest for its Bangor
Savings Bank deposits of $2,567.

Spending

As of September 30, 2026, the expected spending for FY27 totals $927,979, which is
$4,127 more than the FY27 projection of $923,852. The main drivers of the variance are
as follows:

e Total MCSC Operations Expense is $3,720 lower than projected.

(@)

Contracted Services are $6,304 below budget due to a lower contracted
amount for School Leader Professional Development than anticipated
(7,000) offset by an increase in External School Evaluations and Support
costs for additional analysis work needed ($700).

Other Operations Costs are expected to be $2,584 higher due to increased IT
Software costs (Al - $1,900, Quickbooks - $206, Google Workspace - $348,
Wix - $156) and Miscellaneous costs ($495) offset by the adjustment of
estimated costs to actual costs for State of Maine IT Services provided
through June 30, 2026, ($529).

e Total School Provided Services is expected to be $7,847 higher than projected.

O

School Information System cost is higher by $5,611 to include MOXIE’s costs
for alma.

BoardOnTrack is $4,011 higher.

The NWEA Map Test Invoice is $1,775 lower than budgeted.

Carryforward Balance

As of September 30, 2026, FY27 YTD actual expense is more than the FY27 actual revenue
by $24,989. Therefore, the carryover fund balance decreases from $519,075 to $494,086.
By the end of the year, the carryover fund balance is expected to increase by $46,234 for a
total of $565,309.

Cash Position

The total cash balance on September 30, 2026, is $538,217 with $129,465 in the Operating
Account and $408,751 in the Savings Account at Bangor Savings Bank.
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Maine Charter School Commission
FY27 Actual Expenses - YTD 9/30/2026

Expected
Expected Spending
Actuals Spending Vs
Actuals Projection YTD Estimate Projection
FY26 FY27 FY27 FY27 FY27
Revenue
State Subsidy per ED279 881,080 963,434 241,303 965,213 1,778
Carryover Funds Utilization - - - - -
Grants - - -
Interest on Deposits 6,184 9,000 2,567 9,000 -
TOTAL Annual Revenue 887,264 972,434 243,871 974,213 1,778
Subsidy Rate 2.45% 2.45% 2.45% 2.45%
Expense
MCSC Operations
Personnel
Staff Salaries 336,899 314,306 74,741 314,306 -
Atlantic Staffing Service Fee 29,711 - - - -
Payroll Taxes ( FICA ,FUTA,SUTA and MPFL) 22,197 31,245 7,294 31,245 -
Benefits 96,150 82,057 20,514 82,057 -
Total Personnel 484,957 427,609 102,550 427,609 -
Contracted Services
Financial Consultant 30,038 40,000 7,400 40,000 -
Executive Director Support 7,000 7,000 -
School Leader Professional Development 77,940 19,470 70,940 (7,000)
Board Professional Development 5,000 4,995 5,000 -
External School Evaluations & Support - 23,890 16,965 24,590 700
Public Relations 40,332 40,000 6,666 39,996 4)
Website Developer 600 500 - 500 -
Project Based Support 39,688 10,000 - 10,000 -
Total Contracted Services 110,659 204,330 55,496 198,026 (6,304)
Other MCSC Operations
Information Technology Costs - State 14,467 (529) (529) (529)
Information Technology Costs - Hardware 5,025 1,000 221 1,000 -
Information Technology Costs - Software 6,125 6,482 1,307 9,100 2,618
Information Technology Costs - Support 3,261 6,300 1,575 6,300 -
Legal and Professional Services 22,000 15,000 - 15,000 -
Insurance/Risk Management 1,246 2,500 - 2,500 -
Audit Services 9,000 9,000 - 9,000 -
Payroll Services 1,777 2,375 530 2,375 -
Bank Fees 505 720 190 720 -
Cell Phone Services 1,663 1,661 316 1,661 -
Printing/Photocopying Services 594 1,500 316 1,500 -
Dues & Subscriptions 4,554 4,695 1,945 4,695 -
Meeting Room Rental - Commission - 1,000 - 1,000 -
Postage 185 300 - 300 -
Advertising 246 500 152 500 -
Office and Other Supplies - Staff 378 750 78 750 -
Office and Other Supplies - Comm Members - 200 200 -
Food 473 1,000 385 1,000 -
General Government Service Center Fee 1,882 - - -
Miscellaneous - - 330 495 495
Sta-Cap ( Indirect State Overhead) 1,487 -
Total Other MCSC Operations 74,868 54,984 6,815 57,567 2,584
Per Diem - Commission Members 7,040 12,540 1,375 12,540 -
Travel
Staff 9,778 15,000 7,064 15,000 -
Commission Members 1,590 10,000 1,148 10,000 -
Total Travel 11,368 25,000 8,213 25,000 -
Total MCSC Operations Expense 688,891 724,463 174,448 720,742 (3,720)
MCSC - School Provided Services
NWEA Map Test 20,764 21,000 - 19,225 (1,775)
Panorama Education 23,000 11,500 - 11,500 -
Infinite Campus & alma for MOXIE 23,147 27,000 32,611 32,611 5,611
Document Submission Requirements 18,810 20,900 20,900 20,900 -
Board on Track 40,327 33,989 38,000 38,000 4,011
Total Contracted Services 126,048 114,389 91,511 122,236 7,847
Other School Provided Services
Charter School Innovation Fund 32,070 40,000 - 40,000 -
Lotterease 9,777 15,000 - 15,000 -
College Readiness Diagnostics 2,750 5,000 2,500 5,000 -
Boards & Schools Meetings & Events (inc. Food) 758 5,000 400 5,000 -
Total Other School Provided Services 45,355 65,000 2,900 65,000 -
Total MCSC- School Provided Services 171,404 179,389 94,411 187,236 7,847
Contingency 15,000 20,000 - 20,000 -
Total Expenses 875,295 923,852 268,860 927,979 4,127
Net ( Revenue Less Expenses) 11,969 48,582 (24,989) 46,234 (2,349)
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Maine Charter School Commission 4 0f17
Carryover Funds Summary FY2026

Carryover FY26 FY26
Funds FY26State Expenses Interest Total Increase Carryover Funds
6/30/2025 Subsidy Paid (YTD) Income (Decrease) 6/30/2026
507,106 881,080 875,295 6,184 11,969 519,075

Carryover Funds Summary FY2027 - YTD 09/30/2026 - Actual

Carryover FY27 FY26
Funds FY27State = Expenses Interest Total Increase Carryover Funds
6/30/2026 Subsidy Paid (YTD) Income (Decrease) 9/30/2026
519,075 241,303 268,860 2,567 (24,989) 494,086

Carryover Funds Summary FY2027 - Projected

Carryover FY27 FY26
Funds FY27State = Expenses Interest Total Increase Carryover Funds
6/30/2026 Subsidy Paid (YTD) Income (Decrease) 6/30/2027
519,075 965,213 927,979 9,000 46,234 565,309
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Maine Charter School Commission
Statement of Financial Position
As of Sep 30, 2026
Total
Assets
Current Assets
Bank Accounts
1000 Bank Accounts
1010 Bangor Savings Bank - Operating Account See Statement and Reconciliation on Pages 6 to 11 129,465.22
1020 Bangor Savings Bank - Savings Account  See Statement and Reconciliation on Pages 12 to 14 408,751.45
Total for 1000 Bank Accounts $538,216.67
Total Bank Accounts $538,216.67
Accounts Receivable
1500 Accounts Receivable 0.00
Total Accounts Receivable $0.00
Other Current Assets
1100 Deposit - Hall of Flags 0.00
1200 Elan Credit Card - Prefund 2,5692.12
1300 Prepayments 312.00
Undeposited Funds 0.00
Total Other Current Assets $2,904.12
Total Current Assets $541,120.79
Total Assets $541,120.79
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) $47,035.00
2100 Accounts Payable - State of Maine Credit Card 0.00
2105 Accounts Payable - State of Maine IT Costs 0.00
2110 Accounts Payable - State of Maine Risk Management Costs 0.00
Total for Accounts Payable (A/P) $47,035.00
Total Accounts Payable $47,035.00
Other Current Liabilities
2200 Other Current Liability 0.02
Total Other Current Liabilities $0.02
Total Current Liabilities $47,035.02
Total Liabilities $47,035.02
Equity
Retained Earnings 519,075.13
Net Income -24,989.36
Total Equity $494,085.77
Total Liabilities and Equity $541,120.79
Accrual Basis Tuesday, October 27, 2026 12:59 PM GMT-04:00 11
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Savings Bank

You matter more’

(877)-226-4671
PO Box 930 - Bangor, ME 04402 bangorsupport@bangor.com

Date 9/30/26 Page 1
Primary Account h
Enclosures

MAINE CHARTER SCHOOL COMMISSION
OPERATING ACCOUNT

182 STATE HOUSE STATION
AUGUSTA ME 04333

SUMMARY OF ACCOUNTS
ACCOUNT NUMBER ACCOUNT TITLE CURRENT BALANCE ENCLOSURES
BUSINESS COMPLETE 133,434.99 1

CHECKING ACCOUNTS

ACCOUNT TITLE: MAINE CHARTER SCHOOL COMMISSION
OPERATING ACCOUNT

BUSINESS COMPLETE Enclosures 1
Account Number m Statement Dates 9/01/26 thru 9/30/26
Previous Balance ) . Days In This Statement Period 30
1 Deposits/Credits 525.00 Average Ledger 154,453.55
26 withdrawals 85,478.76
1 Checks 700.00 Average Collected 154,453.55

Service Charges .00
i 133,434185

DEPOSITS AND OTHER CREDITS

DATE DESCRIPTION ) AMOUNT REFERENCE
9/10 RECREDIT Bangor Savings B 525.00 020000001
CCD
MAINE CHARTER SCHOOL C
TOTAL DEPOSITS AND OTHER CREDITS 525.00
WITHDRAWALS
DATE DESCRIPTION AMOUNT REFERENCE
9/01 SALE VENN EDUCATION L 5,625.00- 122736967
CCD
MEMBER FDIC

Powered by BoardOnTrack CENDEROf 170


Susan Whipkey
Highlight

Susan Whipkey
Highlight


Ban i School Commission - Finance Committee Meeting - Agenda - Tuesday November 3, 2026 at 11:00 AM

- 7 of 17
Savings Bank °

You matter more’

Date 9/30/26 Page 2
Primary Account —
Enclosures

BUSINESS COMPLETE B (Continued)

WITHDRAWALS

DATE DESCRIPTION AMOUNT REFERENCE

MAINE CHARTER SCHOOL C
9/02 MCSC_80626 MAINE CHARTER SC 2,775.00- 082000002

CCD 393087544
MAINE CHARTER SCHOOL C

9/02 MCSC82626 MAINE CHARTER SC 4,625.00- 082000002
CcCcD 393087544
MAINE CHARTER SCHOOL C

9/02 ACHPYMNT MAINE CHARTER SC 19,470.00- 082000002
CcCcD 393087544
MAINE CHARTER SCHOOL C

9/03 Billing Maine Charter Sc 50.00- 880004464
CCD BANGOR SAVINGS
Maine Charter School C

9/03 MCSC_Aug MAINE CHARTER SC 447 .42- 082000002
PPD 393087544
MAINE CHARTER SCHOOL C

9/03 MCSC_Aug MAINE CHARTER SC 2,844.97- 082000002
PPD 393087544
MAINE CHARTER SCHOOL C

9/03 TAX COL BANGOR PAYROLL 4,429.66- 080000437
CCD
BANGOR SAVINGS BANK

9/03 Direct Dep Maine Charter Sc 9,317.20- 880004466

CCD BANGOR SAVINGS
Maine Charter School C

9/09 SALE TECHRESOLV LLC 525.00- 527592298
CCD
MAINE CHARTER SCHOOL C

9/10 Billing Maine Charter Sc 38.00- 880004463

CCQ BANGOR SAVINGS
Maine Charter School C

9/10 TAX COL BANGOR PAYROLL 1,651.70- 080000369
CCD
BANGOR SAVINGS BANK

9/10 Direct Dep Maine Charter Sc 4,733.92- 880004465

CCD BANGOR SAVINGS
Maine Charter School C

9/16 MCSC Exg. MAINE CHARTER SC 852.64- 082000007
PPD 93087544
MAINE CHARTER SCHOOL C

9/16 PAYMENT ELAN FINANCIAL 3,000.00- 010659070
CCcD 635132825000057
MAINE CHARTER SCHOOL

9/16 2026-142 MAINE CHARTER SC 3,333.00- 082000002
CCD 393087544
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Savings Bank

You matter more’

BUSINESS COMPLETE

Date 9/30/26
Primary Account
Enclosures

B (Continued)

8 of 17

Page 3

WITHDRAWALS

DATE
9/16

9/16
9/17

9/17

9/17

9/17

9/17

9/24

9/24

9/24

CHECKS
DATE
9/22

e

DESCRIPTION

MAINE CHARTER SCHOOL C
2026-143 MAINE CHARTER SC
CcCcD 393087544

MAINE CHARTER SCHOOL C
Analysis Service Charge
Billing Maine Charter Sc
CCD BANGOR SAVINGS

Maine Charter School C

Inv 1400 MAINE CHARTER SC
CCD 393087544

MAINE CHARTER SCHOOL C

TAX COL BANGOR PAYROLL
CcCD

BANGOR SAVINGS BANK

Direct Dep Maine Charter Sc
CCD BANGOR SAVINGS

Maine Charter School C
2026-30921 MAINE CHARTER SC
CcCcD 393087544

MAINE CHARTER SCHOOL C
Billing Maine Charter Sc
CCD BANGOR SAVINGS

Maine Charter School C

TAX COL BANGOR PAYROLL
CCD

BANGOR SAVINGS BANK

Direct Dep Maine Charter Sc
CCD BANGOR SAVINGS

Maine Charter School C
TOTAL WITHDRAWALS

CHECK NO AMOUNT TRACE NO

AMOUNT
3,333.00-

60.00-
38.00-

525.00-

1,651.70-

4,733.92-

4,995.00-

1,651.72-

4,733.91-

85,478.76-

1013 700.00 310011920

* checks missing from sequence

TOTAL # OF CHECKS 1l

BALANCE BY DATE

DATE
9/01
9/02
9/03

BALANCE DATE
213,463.75 9/09
186,593.75 9/10
169,504.50 9/16

TOTAL $ OF CHECKS

BALANCE DATE
168,979.50 9/17
163,080.88 9/22
152,502.24 9/24

Powered by BoardOnTrack

REFERENCE

082000002

280004905

082000002

080000409

380004907

082000002

280004127

080000429

280004129

700.00

BALANCE
140,558.62
139,858.62
133,434.99
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Maine Charter School Commission
1010 Bangor Savings Bank - Operating Account, Period Ending 09/30/2026
RECONCILIATION REPORT
Reconciled on: 10/20/2026
Reconciled by: Susan Whipkey
Any changes made to transactions after this date aren't included in this report.
Summary usb
Statement beginning balance 219,088 75
Service charge -60.00
Checks and payments cleared (22) -85,593.76
Deposits and other credits cleared (0) 0.00
Statement ending balance 133,434.99
Uncleared transactions as of 09/30/2026 -3,969.77
Register balance as of 09/30/2026 129,465.22
Cleared transactions after 09/30/2026 0.00
Uncleared transactions after 09/30/2026 -22,876.76
Register balance as of 10/20/2026 106,588.46
Details
Checks and payments cleared (22)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
09/01/2026 Expense 8/26/2026 Joseph Drago Consulting -4,625.00
09/01/2026 Expense 2015376 Bellwether Education Partners, Inc. -19,470.00
09/01/2026 Expense 8/06/2026 Joseph Drago Consulting -2,775.00
09/01/2026 Expense 154 Venn Education -5,625.00
09/02/2026 Expense 08/01/2026-08/31/2026 Lana Ewing -447.42
09/02/2026 Expense 08/01/2026-08/31/2026 Amy Allen -2,844.97
09/04/2026 Expense 0000098180 Bangor Savings Bank Payroll -13,796.86
09/09/2026 Expense Inv 1400 TechResolv LLC -525.00
09/09/2026 Check 1013 Momentum Strategy & Research -700.00
09/11/2026 Expense 0000099146 Bangor Savings Bank Payroll -6,423.62
09/15/2026 Expense 9-01-26 to 9-08-26 Victoria Cohen -151.33
09/15/2026 Expense Prefund 9/15/26 Elan -3,000.00
09/15/2026 Expense 2026-142 PLT Strategies Group, Inc. -3,333.00
09/15/2026 Expense 2026-143 PLT Strategies Group, Inc. -3,333.00
09/15/2026 Expense 9-01-26 to 9-08-26 Brian Langley -110.00
09/15/2026 Expense 9-01-26 to 9-08-26Com James E Ford -150.43
09/15/2026 Expense 9-01-26 to 9-08-26 James R Handy -110.00
09/15/2026 Expense 9-01-26 to 9-08-26 Thomas Keller -139.34
09/15/2026 Expense 9-01-26 to 9-08-26 Jeremy Ray -191.54
09/16/2026 Expense 2026-30921 BoardOnTrack -4,995.00
09/18/2026 Expense 0000100339 Bangor Savings Bank Payroll -6,423.62
09/25/2026 Expense 0000101512 Bangor Savings Bank Payroll -6,423.63
Total -85,593.76
Additional Information
Uncleared checks and payments as of 09/30/2026
DATE TYPE REF NO. PAYEE AMOUNT (USD)
09/01/2026 Check 1012 Treasurer, State of Maine -3,969.77
Total -3,969.77
Uncleared checks and payments after 09/30/2026
DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/07/2026 Check 1014 NWEA -19,225.00
10/20/2026 Check 1015 EasySuite Software -3,651.76
Total -22,876.76
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Bangor Savings Bank 12 of 17
PO Box 930

Bangor, ME 04402

RETURN SERVICE REQUESTED

W

Contact Us
1.877.226.4671

MAINE CHARTER SCHOOL COMMISSION
Account

182 State House Station

Augusta, ME 04333 MAINE CHARTER SCHOOL COMMISSION
Date
09/30/2026

Page
1of2

IntraFi Cash ServiceS™, or ICS®, Monthly Statement

The following information is a summary of activity in your account(s) for the month of September 2026 and the list of FDIC-insured institution(s)
that hold your deposits as of the date indicated. These deposits have been placed by us, as your agent and custodian, in deposit accounts
through IntraFi Cash Service. Funds in your deposit accounts at the FDIC-insured institutions at which your funds have been placed will be
"deposits," as defined by federal law. Certain conditions must be satisfied for "pass-through" FDIC deposit insurance coverage to apply. To meet
the conditions for pass-through FDIC deposit insurance, deposit accounts at FDIC-insured banks in IntraFi's network that hold deposits placed
using an IntraFi service are titled, and deposit account records are maintained, in accordance with FDIC regulations for pass-through coverage.

Summary of Accounts

Account ID Deposit Option Interest Rate Opening Balance Ending Balance
Savings 2.50% $407,912.46 $408,751.45
TOTAL $407,912.46 $408,751.45
Member
CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are re ci)s\t’sreergesderg;eéngékrsd81g+r}téagii(0ash Service is a service mark, of IntraFi Network LLC. F %9 of 170
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Date
09/30/2026 13 of 17
Page
20f 2
DETAILED ACCOUNT OVERVIEW
Account ID:
Account Title: MAINE CHARTER SCHOOL COMMISSION
Account Summary - Savings
Statement Period 9/1-9/30/2026  Average Daily Balance $407,940.43
Previous Period Ending Balance $407,912.46 Interest Rate at End of Statement Period 2.50%
Total Program Deposits 0.00 Annual Percentage Yield Earned 2.53%
Total Program Withdrawals (0.00) YTD Interest Paid 7,571.68
Interest Capitalized 838.99
Current Period Ending Balance $408,751.45
Account Transaction Detail
Date Activity Type Amount Balance
09/30/2026 Interest Capitalization $838.99 $408,751.45
Summary of Balances as of September 30, 2026
FDIC-Insured Institution City/State FDIC Cert No. Balance
Pinnacle Bank Nashville, TN 35583 $161,243.42
Western Alliance Bank Phoenix, AZ 57512 247,508.03
Member
CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, and_IntraFi Cash Service is a service mark, of IntraFi Network LLC. FD C
owered by BoardOnTrack 20 of 170
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14 of 17
Maine Charter School Commission
1020 Bangor Savings Bank - Savings Account, Period Ending 09/30/2026
RECONCILIATION REPORT
Reconciled on: 10/20/2026

Reconciled by: Susan Whipkey
Any changes made to transactions after this date aren't included in this report.
Summary usb
Statement beginning balance 407,912 46

Interest earned 838.99
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (0) 0.00
Statement ending balance

408,751.45
Register balance as of 09/30/2026 408,751.45
about:blank "
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Maine Charter School Commission

Elan Credit Card Summary
Statement for:
Beginning Balance
Funding 9/15/2026
Total Funding
Payments 8/25/20256 Best Buy - Paper

8/26/2026 Best Buy - Toner Cartridge

8/26/2026 Best Buy - Printer

8/28/2026 Anthropic PBC (Claude-Pro)
9/1/2026 KASA Inc (Skowhegan Hotel)
9/2/2026 Staples-Print Services for PD

9/10/2026 Sheraton-Sable Oaks

9/16/2026 Harmon's Floral

9/16/2026 Faribault Mill

Total Payments Lana

9/9/2026 Intuit Quickbooks
9/9/2026 Verizon
Total Payments Susan

8/26/2026 Accuplacer Exams
9/1/2026 Google Workspace
9/4/2026 Anthropic PBC (Claude-Pro)
9/8/2026 Delta Airlines
9/9/2026 Panera Bread
9/8/2026 Allianz Travel Insurance

Total Payments Amy

Total Payments - All

Ending Balance

10/7/2026

Powered by BoardOnTrack
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9/25/2026

(5,011.16)

3,000.00

3,000.00

13.01
65.29
220.50
100.00

(27.08)
315.74
400.00
125.00
205.00

— I O Mmoo m >

h|H A A hH NH H P hH &

© &H

1,417.46

140.00 J
38.55 K

“

178.55

2,500.00
95.04
100.00
458.41
385.13
32.09

O v o=zIXr

| H B & hH H &H

3,570.67

5,166.68

(2,844.48)
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Account Number ; batakibebotndatnm (@of 17
Unique 1D: XXXX XXXX XXXX 0057 e a ' )
MAINE CHARTER SCHOOL
Statement Date : 09-25-2026 Page 1 of 2
Corporate Account Summary | | Payment Information
Previous Balance $5,011.16 CR  Amount Due $0.00
Purchases and Other Charges $5,491.16 . . .
Cash Advances $0.00 Payment due in accordance with your agreement with Elan.
Cash Advance Fees $0.00 QUESTIONS OR TO REPORT A LOST OR STOLEN CARD,
Late Payment Charges $0.00 CALL CUSTOMER SERVICE1-800-344-5696
Credits $324.48 CR
Payments $3,000.00 PY

To overnight or courier a payment, please send to:
Corporate Payment Systems

New Balance $2,844.48 CR 3180 Rider Trail S, Department 790428

Earth City, MO 63045-1518

Disputed Amount $0.00

| Account Messages |

The credit balance reflected on this statement may be refunded upon receipt of request.

| Corporate Account Activity ‘

MAINE CHARTER SCHOOL Total Corporate Activity
Account Number: $3,000.00 CR
Unique ID: XXXX XXXX XXXX 0057

Post Tran

Date Date Reference Number Transaction Description Amount
09-15 09-15 75529456258625800002579 PAYMENT-THANK YOU Q 3,000.00 PY Prefund 1
New Activity
LANA M EWING Purchases $1,741.94 Total Activity $1,417.46
Account Number: I Cash Advances $0.00
Unique ID: XXXX XXXX XXXX 0000 Cash Advances Fees $0.00
Credits $324.48 CR
Post Tran
Date Date Reference Number Transaction Description Amount
08-26  08-25 55310206238493326007419 BEST BUY MARKE001564 RICHFIELD MN 13.01 A
08-27  08-26 55310206238493715118181 BESTBUY.COM 00994 RICHFIELD MN 65.29 B

(transactions continued on next page)

>{ Payment may be made electronically or by check made payable to Corporate Payment Systems.

CORPORATE PAYMENT SYSTEMS 5529454550003693 000284448 0OCOOOOOO
P.O. BOX 6343

FARGO, ND 58125-6343
Account Number: m
Unique ID: XXXX XXXX XXXX 0057
Amount Due: $0.00

Amount Enclosed | $ ‘

If paying by check, include coupon with payment to address

Iy |1?6181?|67:]?|206?|ls| oo ool g 1y e

treytn t 1 1 I lil i 1 1 1

1 i I I I T CORPORATE PAYMENT SYSTEMS
MAINE CHARTER SCHOOL P.0. BOX 790428

ATTN LANA EWING ST. LOUIS, MO 63179-0428

182 STATE HOUSE STATION
AUGUSTA ME 04333-0001
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Page 2 bf 2f 17
MAINE CHARTER SCHOOL

Account Number :

Unigue ID: XXXX XXXX XXXX 0057
Statement Date : 09-25-2026

New Activity cont

08-27  08-26 55310206238493715244201 BESTBUY.COM 00994 RICHFIELD MN 220.50 C-Approvalincluded
08-31 08-28 82305096240500066014744 ANTHROPIC* CLAUDE SUB SAN FRANCISCO CA 100.00 »
09-03  09-01 82711166245500041925190 KASA, INC. MIAMI FL 27.08 CR €
09-03  09-02 82711166245500042924051 HARMONSFLORALCOMPANY WESTBROOK ME 148.70 NA
09-04  09-02 55310206246498460172085 STAPLES 0108 SOUTH PORTLAN ME 315.74 F- Approval included
09-11 09-10 55432866254200691367366 SHERATON AT SABLE OAKS SOUTH PORTLAN ME 400.00 G- Approval Included
M25431 ARRIVAL:09-10-26
09-14  09-10 82711166254500048281181 HARMONSFLORALCOMPANY WESTBROOK ME 148.70 CR n/A
09-14  09-11 82711166254500051104270 HARMONSFLORALCOMPANY WESTBROOK ME 148.70 nA
09-17  09-16 82711166259500054490838 HARMONSFLORALCOMPANY WESTBROOK ME 125.00 H
09-17  09-16 87021306260500003018030 SP FARIBAULT MILL FARIBAULT MN 205.00 1- Approval Included
09-21 09-17 82711166261500027640010 HARMONSFLORALCOMPANY WESTBROOK ME 148.70 CR NA
SUSAN M WHIPKEY Purchases $178.55 Total Activity $178.55
Account Number: nhfifekisidntiftnidais Cash Advances $0.00
Unique ID: XXXX XXXX XXXX 0078 Cash Advances Fees $0.00
Credits $0.00 CR
Post Tran
Date Date Reference Number Transaction Description Amount
09-09  09-09 55432866252202892172282 VZWRLSS*MY VZ VB P LAKE MARY FL 38.55
09-10  09-09 55432866252200009438737 INTUIT *QBOOKS ONLINE SAN DIEGO CA 140.00
AMY ALLEN Purchases $3,570.67 Total Activity $3,570.67
Account Number: _ Cash Advances $0.00
Unique ID: XXXX XXXX XXXX 0088 Cash Advances Fees $0.00
Credits $0.00 CR
Post Tran
Date Date Reference Number Transaction Description Amount
08-27  08-26 75418236238265659391586 ACCUPLACER EXAMS NEW YORK NY 2,500.00 L-Approvalincluded
09-02  09-01 15270216244001184002092 GOOGLE WORKSPACE_MAINE MOUNTAIN VIEW CA 95.04 M
09-07  09-04 82305096247500059424481 ANTHROPIC* CLAUDE SUB SAN FRANCISCO CA 100.00
09-09  09-08 55417346252872522917025 DELTA 00624621523794 DELTA.COM CA 458.41  o_ approval included
ALLEN/AMY LYNN DEPARTURE10-26-26
TPADLTATLDLTBNADLTATLDLTTPA
09-09 0909  55432866252202836012107 PANERA BREAD #203418 O AUGUSTA ME 385.43 feprovalincluded
09-09  09-08 57540246251714555202538 ALLIANZ TRAVEL INS 8772524264 VA 32.09 @
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Coversheet

Review Charter Schools' Annual Report Summary and Annual

Reports
Section: Il. Agenda ltems
Item: B. Review Charter Schools' Annual Report Summary and Annual Reports
Purpose: Discuss

Submitted by:

Related Material:

DRAFT_SY2025-26_Annual_Monitoring_Report_- ACADIA_Academy.pdf
DRAFT_SY2025-26_Annual_Monitoring_Report_- Baxter_Academy_for_Technology and_Scienc
e.docx.pdf

DRAFT_SY2025-26_Annual_Monitoring_Report_- Community_Regional_Charter_School.pdf
DRAFT_SY2025-26_Annual_Monitoring_Report_- Ecology_Learning_Center.docx.pdf
DRAFT_SY2025-26_Annual_Monitoring_Report_-_Fiddlehead_School_of Arts__ Sciences.docx.p
df
DRAFT_SY2025-26_Annual_Monitoring_Report_- Maine_Academy_of Natural_Sciences.docx.pdf
DRAFT_SY2025-26_Annual_Monitoring_Report_- Maine_Arts_Academy.docx.pdf
DRAFT_SY2025-26_Annual_Monitoring_Report_- Maine_Connections_Academy.docx.pdf
DRAFT_SY2025-26_Annual_Monitoring_Report_- Maine_Virtual_Academy.pdf
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Annual Monitoring Report
SY2025-26

November 2026

ACADIA Academy

Board President: Meredith Morrison
Head of School: Heather Bucklin
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ACADIA Academy | Annual Monitoring Report SY2025-26

SCHOOL MISSION

MISSION

e ACADIA will... provide a rigorous, comprehensive educational program for children of the

Lewiston/Auburn area in grades Pre-K through 5th.

e We will... promote high educational achievement through direct teaching opportunities

that are entwined with extensive experiential learning opportunities.

e ACADIA faculty and staff will... support the development of the whole child as each
student develops academically, socially and emotionally in a safe community that requires

personal accountability and meaningful participation.

e We will... support our individual students in developing their full potential, while teaching

them the value of belonging, connectedness and contribution to our larger community.

VISION

o ACADIA staff will... provide for a unique and innovative educational experience.

e ACADIA students will... fully participate within our learning community, experiencing
rigorous daily instruction consisting of carefully selected curricula to allow for academic

acceleration, small group interaction and meaningful application.

* Authentic, relevant experiential activities will... provide critical opportunities for our
students to grasp real world application of concepts and skills, through the delivery of
multi-modal learning opportunities that are necessary to meet the learning preferences of

our students.

e Our students will... be challenged to meet high expectations for academic performance,
social and emotional competence, and demonstrate evidence of commitment to their

community.

e We expect students to... embrace high standards of personal accountability and
commitment to their personal learning journey through innovative, projects of self-study and

interest.
c
s “Received and Placed on File” by Commission Voteon__/ _/ 2
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ACADIA Academy | Annual Monitoring Report SY2025-26

SCHOOL PROFILE

ACADIA Academy serves students in PreK through grade 6 in the Lewiston/Auburn area. Figures reflect
enrollment on October 1, 2025.

246

Students
Enrolled

SY2024-25: 250

Enroliment by Grade

32

PreK

M-

14

Cities and
Towns Served

SY2024-25: 18

33
30

Grade 1 Grade 2

22.4%

Students
with IEPs

SY2024-25:18.4%

34
31

Grade 3 Grade 4

s “Received and Placed on File” by Commission Voteon__/ _/
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32.9%

Economically
Disadvantaged

SY2024-25: 32%

29
25

Grade 5 Grade 6
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ACADIA Academy | Annual Monitoring Report SY2025-26

Where Students Came From

About three in four ACADIA students returned from the prior year. Of the 57 new students, 32 were
entering school for the first time, and 25 transferred from another Maine public school district. No
students joined from homeschooling or a private school this year.

All 246 students

Returning students 189 (77%) New 57 (23%)

Where the 57 new students came from

Starting school

for the first time 32 (56%)
Another Maine public
school district 25 (44%)

Source: ACADIA Academy SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 students are combined
or omitted.

M-
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ACADIA Academy | Annual Monitoring Report SY2025-26

NARRATIVE

CHARTER RENEWAL

In October 2025, the Maine Charter School Commission renewed ACADIA Academy’s charter

for another five-year term.

ACADIA Academy, located in Lewiston, completed its tenth year of operation in SY2025-26 and marked

its first decade with a 10-Year Anniversary Celebration organized and sponsored by its governing board.
The school enrolled 246 students in PreK through grade 6 on October 1, 2025 (compared with 250 the
prior year) from 14 cities and towns in the Lewiston/Auburn area.

22.4% of ACADIA students have an IEP, up from 18.4% last year and now above the most recent

statewide average (20.3%). 32.9% are economically disadvantaged, about the same as last year’s 32%

and below the statewide average of 45.8%. About three-quarters of students (189) returned from the

prior year; of the 57 new students, 32 were entering school for the first time and 25 transferred from

another Maine public school district.

High-level takeaways from SY2025-26:

Strengths:

Grade 3 proficiency — third graders outperformed the state in both reading (76%) and math
(72%)
Student attendance — chronic absenteeism fell to 5.75%, from 12% last year

Student persistence — 94% of students enrolled on October 1 remained through the last day of
school

Math growth improved to Meeting, and reading growth held steady
Family and grades 3-5 student Panorama results improved substantially

An engaged governing board that met monthly, led new fundraising efforts, and began strategic
planning

Growth for economically disadvantaged students — Exceeding in both reading and math

Areas of Focus:

C
‘A

Reading and math proficiency in grades 4-6

Growth for students with IEPs, and math growth for male students and students with 504 plans
Teacher and staff climate, and the grade 6 student experience

Instructional leadership capacity, teacher coaching, and staff retention

Financial sustainability; and on-time reporting and timely posting of board agendas and minutes

“Received and Placed on File” by Commission Voteon__/ _/ 5
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ACADIA Academy | Annual Monitoring Report SY2025-26

Year-over-Year Snapshot

Reading the proficiency results: “ACADIA” is the percentage of ACADIA students who scored at or above state
expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same
grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state,
Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below.

A Stronger than SY2024-25 V Lower than SY2024-25 About the same

Proficiency — Maine Through Year Assessment: % of students at or above state expectations

Reading ACADIA State Rating All tested grades
Grade 3 76% 62% Exceeding ACADIA 47.3% State 65.8% = Meeting v
Grade 4 24% 64% Not Meeting .
Grade 5 41% 67% | NotMeeting Not Meeting
Grade 6 48% 71% Not Meeting
Math ACADIA State Rating All tested grades
Grade 3 72% 64% Exceeding ACADIA 29.0% State 55.6% B Not Meeting v
Grade 4 7% 57% Not Meeting .
Grade 5 11% 54% [ NotMeeting Not Meeting
Grade 6 24% 46% Not Meeting
Grade 3 Reading on Grade Level (not rated) Reported as required Reported

Subgroup Proficiency — reportable subgroups1

Reading ACADIA  State Rating Subgroup average

With IEPs 42% 35.3% Exceeding Average 3.50 of 4 B Meeting A
Econ. Disadv. 73% 54.4% Exceeding .

Male 64%  62.2% |  Meeting Exceeding

Female 73% 69.2% Meeting

Math ACADIA  State Rating Subgroup average

With IEPs 37% 24.6% Exceeding Average 2.50 of 4 Approaching A
Econ. Disadv. 39% 41.4% Meeting .

Male 47% 57.6%  Approaching Meeting

Female 37% 52.2% | Not Meeting

Growth — NWEA MAP, grades 3-6 (% meeting projected growth)
Reading 48% Meeting M Meeting A

Math 45% Meeting Approaching A
Subgroup Growth — reportable subgroups®

! How subgroup ratings are combined. Used for subgroup proficiency and growth. Each subgroup with 10 or more students is rated and given
points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The average sets the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49
is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example: ACADIA's reading proficiency subgroups scored 4, 4, 3 and 3, an
average of 3.5 (Exceeding).

M-
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ACADIA Academy | Annual Monitoring Report SY2025-26

Reading Met growth
With IEPs 32%
Male 47%
Female 49%
504 Plan 64%
Econ. Disadv. 55%
Math Met growth
With IEPs 37%
Male 31%
Female 47%
504 Plan 27%
Econ. Disadv. 65%

Chronic Absenteeism

Rating
Not Meeting
Meeting
Meeting
Exceeding
Exceeding

Rating
Approaching
Not Meeting

Meeting
Not Meeting
Exceeding

Subgroup average
Average 3.00 of 4
Meeting

Subgroup average
Average 2.20 of 4
Approaching

Attendance
5.75% Exceeding

SY2024-25

B Meeting

Approaching

12%

School Climate — Panorama Surveys (percentile compared to like schools nationally)

Family

School Climate
Safety

School Fit

Student (grades 3-5)

School Climate

Safety

Rigorous Expectations
Teacher-Student Relationships

Student (grade 6)

School Climate

Safety

Rigorous Expectations
Teacher-Student Relationships

Teacher

School Climate
Leadership
Professional Learning
Feedback & Coaching

Staff

School Climate
Leadership
Professional Learning
Feedback & Coaching

Governing Board Effectiveness

2025-26 2024-25

30th 20th
70th 50th
60th 40th

2025-26 2024-25

90th 10th
90th 30th
70th 10th
80th 20th

2025-26 2024-25

10th 10th
10th 90th
10th 10th
10th 20th

2025-26 2024-25

10th 20th
10th 10th
10th 10th
10th 10th

2025-26 2024-25

10th 10th
20th 10th
20th 20th
10th 10th

Scales at or above the 50th percentile

20f3
Participation 54% (35% required)

Meeting

Scales at or above the 50th percentile

40f4
Participation 99% (75% required)

Exceeding

Scales at or above the 50th percentile
0of4
Participation 96% (75% required)
Not Meeting

Scales at or above the 50th percentile
0of4
Participation 90% (75% required)
Not Meeting

Scales at or above the 50th percentile
0of4
Participation 77% (75% required)
Not Meeting

Organizational Sustainability

Board Meetings and Timely Posting

M-

Moderate Risk
12 held, 5 late Not Meeting

s “Received and Placed on File” by Commission Voteon__/ _/
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M Low Risk
12 held, 2 late
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ACADIA Academy | Annual Monitoring Report SY2025-26

Reporting — on time and accurate 76% [ 100% Approaching M Not Meeting A

Board Training 100% Meeting M Not Meeting A
School Mission and Student Persistence

Student Persistence — School Year 94% Exceeding M Exceeding v

Student Persistence — Year to Year Pending (Oct. 1, 2026 count) M Exceeding

Note: The revised Performance Framework (approved 2/11/26) no longer includes NWEA Language Usage.

Student Achievement

Proficiency

ACADIA administers the Maine Through Year Assessment (MTY) in reading and math to students in
grades 3—6. All 110 students in the tested grades participated in both subjects.

Reading proficiency declined this year. Across tested grades, 47.3% of ACADIA students scored at or
above state expectations, compared with about 66% statewide, moving the school from Meeting to Not
Meeting. Third grade was the clear bright spot: 76% of third graders met state expectations, up from
51% last year and well above the state. Results in grades 4 through 6 fell sharply, to 24%, 41%, and 48%,
after last year’s grades 4—6 scored between 66% and 78% and met or exceeded the state. Last year’s
third-grade class, which scored 51% in reading, scored 24% as fourth graders this year.

Math proficiency remains Not Meeting, with 29.0% of ACADIA students at or above state expectations
compared with about 56% statewide. Third graders again stood out at 72%, up from 45% last year and
above the state. Results in the upper grades fell further: 7% in grade 4 (23% last year), 11% in grade 5
(27%), and 24% in grade 6 (32%).

Compared with students in the same groups statewide, in schools serving grades 3—6, ACADIA’s
subgroup results as reported by the school were stronger in reading than in math. In reading, students
with IEPs (42%, compared with 35.3% of students with disabilities statewide) and economically
disadvantaged students (73% vs. 54.4%) were well above the state, and male (64% vs. 62.2%) and female
students (73% vs. 69.2%) were close to it. Combined, subgroup reading proficiency was Exceeding, up
from Meeting last year. In math, students with IEPs again outperformed the state (37% vs. 24.6%) and
economically disadvantaged students were close (39% vs. 41.4%), but male (47% vs. 57.6%,
Approaching) and female students (37% vs. 52.2%, Not Meeting) trailed. Combined, subgroup math
proficiency was Meeting, up from Approaching. The subgroup figures are higher than the school’s
grade-level results would suggest and are being confirmed with the school.

Academic outcomes for economically disadvantaged students were identified as an area of focus last
year; at the end-of-year meeting, the school indicated that it had not yet completed a detailed analysis
of this group’s results.

M-
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ACADIA Academy | Annual Monitoring Report SY2025-26

In its self-assessment, the school acknowledges that its scores “do not show the growth or performance
we would like to see” and reports that the leadership team and a committee of teachers will review
trends over the past two years and develop an action plan. At the end-of-year meeting, the team
identified implementation of the new math curriculum as a key factor: teachers received limited
professional development, and some components of the curriculum were not being fully used. The Head
of School, who serves as the instructional lead, has had limited time for teacher support and professional
development because of other administrative demands. Next steps include ongoing math professional
development, particularly for new teachers, and working with the curriculum provider to ensure all
components are implemented. The school also noted that mid-year vacancies required two teaching
assistants to serve as long-term substitutes, reducing the staff available for interventions and
small-group instruction, and raised the question of whether technology issues during testing affected
results.

The school reported that 62% of third graders met or exceeded their projected reading growth on NWEA
MAP. The Framework’s grade 3 reading targets changed for SY2025-26, and this measure is reported as
required rather than rated in its first year.

Growth

Academic growth on NWEA MAP held steady in reading and improved in math. In grades 3-6, 48% of
students met their projected growth in reading (Meeting), compared with 47% last year, and 45% met
their projected growth in math, up from 41% and moving from Approaching to Meeting. Results for all
students in grades K—6 were similar (48% in reading and 50% in math), and participation was 100%.

Among subgroups in grades 3—6, results were stronger in reading than in math. In reading, economically
disadvantaged students (55%) and students with 504 plans (64%) exceeded the growth target, male
(47%) and female (49%) students met it, and students with IEPs trailed at 32% (Not Meeting). Combined,
subgroup reading growth was Meeting, the same rating as last year. In math, 65% of economically
disadvantaged students met their projected growth (Exceeding) and female students met expectations
(47%), but students with IEPs (37%, Approaching), male students (31%), and students with 504 plans
(27%) did not; male students and students with 504 plans were both Meeting last year. Combined,
subgroup math growth remained Approaching. Economically disadvantaged students showed the largest
improvement of any group, an area of focus last year: their growth rose from Approaching to Exceeding
in reading and from Not Meeting to Exceeding in math.

Attendance

Attendance continues to be one of ACADIA’s greatest strengths. Chronic absenteeism fell to 5.75%, from
12% last year, compared with an Androscoggin County rate of roughly 25-28% cited at the end-of-year
meeting. Rates by grade ranged from 7% (kindergarten, grade 2, and grade 5) to 13% (grades 3 and 4).
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School Climate and Family Engagement

This year’s Panorama results show a widening gap between the experience of families and younger
students and that of adults in the building and the school’s oldest students.

Family results improved to Meeting, up from Approaching. More than half of families responded (87 of
162). Safety rose from the 50th percentile to the 70th and School Fit from the 40th to the 60th, both
above the national midpoint; School Climate also rose, from the 20th percentile to the 30th, but remains
below it. The student survey for grades 3—5 improved dramatically, from Not Meeting to Exceeding:
nearly every eligible student responded (85 of 86), and all four scales rose sharply, with School Climate
and Safety both reaching the 90th percentile (from the 10th and 30th), Teacher-Student Relationships
the 80th (from the 20th), and Rigorous Expectations the 70th (from the 10th). These results, along with
well-attended exhibitions of student projects twice a year, reflect the strong family involvement the
school describes.

Sixth-grade students responded much less favorably. All four scales were at the 10th percentile (Not
Meeting). Safety dropped sharply from the 90th percentile last year, and Teacher-Student Relationships
slipped from the 20th.

Teacher and staff results remain Not Meeting. All four teacher scales were at the 10th percentile; School
Climate slipped from the 20th, and the other three were unchanged. Staff results were similar:
Leadership rose from the 10th percentile to the 20th, Professional Learning held at the 20th, and School
Climate and Feedback and Coaching remained at the 10th. The school’s self-assessment states that
observation, coaching, and feedback are “clearly called for” in the coming year, and notes that
day-to-day incidents often pull its three-person administrative team away from scheduled observations
and coaching. The Head of School began a weekly staff communication this year, and the board followed
up on the Panorama results with an anonymous survey of teachers and teaching assistants; nearly all
eligible staff responded, and the findings inform leadership planning and the school’s strategic plan. The
board and school leadership also plan to establish school-wide core values and review student
behavioral expectations.

Improving adult culture has been identified as a priority in each of the last several reports. The
Commission encourages the governing board and school leadership to make staff climate, instructional
coaching, and teacher support a central focus for SY2026-27.

Organizational Sustainability

Staffing was a significant challenge this year. ACADIA welcomed nine new teachers, more than half of its
classroom teachers, and experienced mid-year turnover: the grade 2 position was left without a teacher
in February after a new teacher and her replacement both resigned, a grade 4 teacher was dismissed,

and the art teacher resigned. Each position was filled by a long-term substitute. The school reports that
only one of this year’s new hires has chosen to leave, which should mean more returning staff next year.
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The business manager position created last year was vacated in January and is not in the coming year’s
budget; the school’s Chief Financial Officer has resumed responsibility for its finances.

Leadership capacity was a central theme of the end-of-year meeting. With a three-person administrative
team, the Head of School has had little time for instructional leadership. The board is exploring
sustainable revenue strategies, including enrollment growth and expanded summer programming, that
could fund an assistant principal or dean focused on student culture, behavior, and operations. The
board and Head of School plan to co-create a more structured evaluation process with clear goals in
September. The board also acknowledged that no succession plan for school leadership is in place and
that it needs stronger documentation to preserve institutional memory.

The governing board held 12 meetings this year, well above the Framework minimum, but five agendas
and/or approved minutes were posted late, compared with two late agendas last year. Because more
than four were late, board meeting compliance is Not Meeting. The board is smaller than in prior years
after long-serving trustees completed their terms and two members resigned, but every current trustee
holds an officer role, leads a committee, or leads a school initiative. The Membership Committee added
two ACADIA staff members and is redesigning trustee recruitment and onboarding, and a new Strategic
Planning Committee is developing the school’s first comprehensive multi-year strategic plan. Student
achievement and strategic plan progress will become standing board agenda items. The board also
reports that formal concerns raised by staff and families, some of which were shared with the
Commission, required increased attention this year.

ACADIA submitted 45 required reports. 76% were submitted on time, up from 67% last year, and 100%
were accurate, up from 98%. Reporting improved from Not Meeting to Approaching; on-time
submission remains the area to strengthen. Board training improved to Meeting: every board member
completed at least one governance professional development opportunity, up from 78% of training
requirements completed last year.

Financial Management and Viability

ACADIA Academy’s financial results for SY2025-26 show a school meeting its day-to-day obligations but
with limited cash reserves and longer-term financial pressures. Based on fourth-quarter financials, half of
the school’s financial metrics were rated High Risk? including Days Cash on Hand, 3-Year Aggregated
Margin, 2-Year Cash Flow and the Obligation Coverage Ratio. The school’s strengths include Low Risk
ratings for Enrollment Variance and Debt to Assets Ratio, and it is not in default on any financial
obligations. The school was rated Moderate Risk for its Current Ratio, a measure of its ability to cover
obligations due within the next year.

The school describes its financial outlook as “an ever evolving situation.” After errors by the former
business manager, the Chief Financial Officer resumed oversight of the school’s finances, and MaineCare
reimbursement projections were revised downward after earlier estimates proved unrealistic.

2 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this
report if any ratings change.
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The school has taken several steps to strengthen its position: raising aftercare rates, forming a
fundraising committee, budgeting high-cost out-of-district placements separately from the main
operating budget, and switching to a self-funded health insurance platform expected to save
approximately $100,000 in FY27. Board-led events raised nearly $4,000 at the school’s first Fall Fest and
fully covered the cost of the 10-Year Anniversary Celebration through local sponsorships, and the PTO
continues to support field trips and special purchases. The board and school leadership also discussed
concerns about sustainability at current enrollment levels and possible charter amendments, including
changes to the summer program and year-round model and to the school’s grade configuration.

School Mission and Student Persistence

Of the 246 students enrolled on October 1, 2025, 231 (94%) were still enrolled on the last day of school.
This exceeds the Framework’s 90% target, though it is down from 98% last year. Year-to-year persistence
will be confirmed following the October 1, 2026 count.

Core elements of ACADIA’s model remain in place, including Universal Groups, which group students for
reading and math by academic level rather than grade; an exploratory learning block in which students
drive their own projects; and social-emotional learning across the school day.

School Customization

ACADIA’s first customized measure tracks implementation of the BARR (Building Assets, Reducing Risks)
framework. This year was the school’s third and final year working with a BARR coach. 61% of students
had individual goals written by the end of the year, down from 66% last year. The school will continue
BARR and its U-Time social-emotional curriculum independently, with a staff member designated as
coordinator.

The second measure tracks writing growth for students in grades K—2. The school is still compiling these
results; last year, 65% of students showed growth (Approaching).
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SCHOOL MISSION

MISSION

Inquiry leads learning at Baxter Academy for Technology and Science, a public charter high
school free to Maine students. Our project-based STEM curriculum emphasizes real-world
problem solving and is paired with a humanities program that connects ideas across
disciplines and cultivates strong communication skills. Students design innovative projects
through Flex Friday, a unique program requiring initiative, perseverance, and collaboration,

as well as reflection on the work and its impact in the community.

VISION

Our curriculum is driven by a commitment to leveraging a STEM education to address what
are universal human problems and their impact on the environment - through our leadership
in marine research, healthcare, housing, energy, and fast track employment certifications.
Our faculty support our students as they choose work that inspires their imaginations. They
persevere through setbacks and innovate with curiosity, conscience, and creativity. They
solve real-world problems. Baxter believes it is our responsibility to teach our students to
care for that which is around them.

Source: Baxter Academy for Technology and Science website.
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SCHOOL PROFILE

Baxter Academy for Technology and Science serves students in grades 9—12 from across southern Maine.
Figures reflect enrollment on October 1, 2025.

385 59 24.2% 20.3%

Students Cities and Students Economically
Enrolled Towns Served with IEPs Disadvantaged
SY2024-25: 384 SY2024-25: 59 SY2024-25: 21.9% SY2024-25: 20.1%

Enrollment by Grade

103

Grade 9 Grade 10 Grade 11 Grade 12
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Where Students Came From

Nearly a third of Baxter students were new to the school this year. Of those 118 new students, 29 (about

one in four) came from homeschooling (17) or a private school (12), entering or returning to Maine’s
public education system.

All 385 students
Returning students 267 (69%) New to Baxter 118 (31%)

Where the 118 new students came from

Another Maine public
school district 72 (61%)

Homeschooling or
private school - 29 (25%)

Other (charter school,

out-of-state, or first U.S. school) 17 (14%)

Source: Baxter Academy SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 students are combined.
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NARRATIVE

Baxter Academy for Technology and Science, located in Portland, completed its thirteenth year of
operation in SY2025-26. The school enrolled 385 students in grades 9-12 on October 1, 2025, compared
with 384 the prior year, from 59 cities and towns. The school reports that extensive construction
surrounding the campus in fall 2025 affected recruitment and retention, with 15 students withdrawing
within the first week of school.

24.2% of Baxter students have an IEP, up from 21.9% last year, and 20.3% are economically
disadvantaged, essentially unchanged from 20.1%. As last year, the |IEP rate is higher than the statewide
average and the economically disadvantaged rate is lower. Another 13.8% of students have a 504 plan.
About 31% of students were new to Baxter this year: 72 transferred from another Maine public school
district, 29 came from homeschooling or a private school, and 17 came from other settings, including
other charter schools.

High-level takeaways from SY2025-26:

Strengths:
e Math proficiency — grade 10 students continue to outperform the state

e Science proficiency — Baxter 59.3% vs. State 38.3% at or above expectation

e State/National recognition: Cyber Patriot — Cyber Security Competition, Maine State Science Fair,

State and National Robotics competition, Maine State Chess Championship, Maine Region
Scholastic Art Awards, and others.

e Graduation —a 93.4% four-year graduation rate, above the state target

e School climate — the student survey rebounded from Not Meeting to Exceeding, and all four
surveys exceeded expectations

e Board training — 100% of board members completed governance training, up from 62%
e Student persistence, reporting, and Flex Friday
Areas of Focus:
e Chronic absenteeism, which rose for the second year in a row to 30.7%
e Participation in state testing

e Reading proficiency, which slipped to Meeting overall and for subgroups, with female students
Approaching
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Year-over-Year Snapshot

Key SY2025-26 results are shown below alongside the results reported for SY2024-25.

Reading the proficiency results: “Baxter” is the percentage of Baxter students who scored at or above state
expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same
grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state,
Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below.

A Stronger than SY2024-25 V Lower than SY2024-25 About the same

veasre | snos2o

Proficiency — Maine Through Year Assessment: % of students at or above state expectations

All tested grades
Reading Baxter State Rating Baxter 59.2% State 62% B Exceeding v
Grade 10 59.2% 62% Meeting Meeting

All tested grades
Math Baxter State Rating Baxter 57.7% State 49% B Exceeding v
Grade 10 57.7% 49% Exceeding Exceeding

Subgroup Proficiency — reportable subgroups1

Reading Baxter  State Rating Subgroup average

With IEPs 60% 31.7% Exceeding Average 3.00f 4 B Exceeding v
Econ. Disadv. 50% 54.3% Meeting M .

Male 58%  59.7% |  Meeting eeting

Female 61% 69.7%  Approaching

Math Baxter State Rating Subgroup average

With IEPs 353% 12.7% Exceeding Average 4.0 of 4 W Exceeding

Econ. Disadv. 42% 30.7% Exceeding di

Male 61% 45% Exceeding Exceeding

Female 52% 42.7% Exceeding

Graduation and Post-Secondary Readiness
4-Year Graduation Rate 93.4% Exceeding M Exceeding \/
5- and 6-Year Graduation Rates Not reported (under 10 students) M Exceeding
Accuplacer — Reading / Math 82% / 80.3% Meeting M Meeting
Subgroup average®

Ac;uplacer Reading Math Rating ll g

subgroups Average 3.67 of 4 B Meeting A
With IEPs 77% 69% Meeting )

Male 89%  91% | Exceeding Exceeding

Female 96% 93% Exceeding
College and Career Readiness Activity 77% Meeting M Exceeding v

! How subgroup ratings are combined. Used for subgroup proficiency and Accuplacer subgroups. Each subgroup with 10 or more students is
rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and the average
determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example:
Baxter’s reading subgroups were rated Exceeding (4), Meeting (3), Meeting (3), and Approaching (2), an average of 3.0, which is Meeting.
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FAFSA Support (not rated)

Chronic Absenteeism

Reported as required

30.7% Not Meeting

SY2024-25
Reported

B Not Meeting

School Climate — Panorama Surveys (percentile compared to like schools nationally)

Family 2025-26 2024-25
School Climate 90th 99th
Safety 90th 90th
School Fit 90th 99th
Student 2025-26 2024-25
School Climate 70th 20th
Safety 80th 70th
Rigorous Expectations 60th 20th
Teacher-Student Relationships 70th 40th

Teacher 2025-26 2024-25
School Climate 90th 99th
Leadership 90th 90th
Professional Learning 90th 99th
Feedback and Coaching 80th 99th
Staff 2025-26 2024-25
School Climate 90th 99th
Leadership 90th 99th
Professional Learning 90th 99th
Feedback and Coaching 90th 80th

Scales at or above the 50th percentile

30of3
Participation 61% (35% required)

Exceeding

Scales at or above the 50th percentile

40f 4
Participation 84% (75% required)

Exceeding

Scales at or above the 50th percentile

40f 4
Participation 92% (75% required)

Exceeding

Scales at or above the 50th percentile

40f4
Participation 100% (75% required)

Exceeding

Organizational Sustainability

Board Meetings Held

Reporting — on time / accurate

Board Training

9 Meeting
99% / 96% Exceeding
100% Meeting

School Mission and Student Persistence

Student Persistence — School Year

Student Persistence — Year to Year

94.5% Exceeding

Pending (Oct. 1, 2026 count)

M Exceeding

B Not Meeting

B Exceeding

M Exceeding

B Meeting
M Exceeding

B Not Meeting

M Exceeding

M Exceeding

Note: Baxter serves grades 9—12, so the Framework’s NWEA growth measures (grades 3—8) do not apply.

Student Achievement

Change

Proficiency

Baxter administers the Maine Through Year Assessment (MTY) in reading and math to students in grade

10. In reading, 59.2% of tested students scored at or above state expectations compared with 62%

statewide, which is Meeting, down from 67% and Exceeding last year. In math, 57.7% of students

reached state expectations compared with 49% statewide. Baxter continues to exceed expectations and

outperform the state by nearly 9 points, although the result is down from 64% last year.

M-

S “Received and Placed on File” by Commission Voteon_/ _/ _

Powered by BoardOnTrack

44 of 170



Maine Charter School Commission - Finance Committee Meeting - Agenda - Tuesday November 3, 2026 at 11:00 AM

Baxter Academy for Technology and Science | Annual Monitoring Report SY2025-26

Participation was a concern this year. Of 92 tenth graders, 76 (82.6%) were tested in reading and 78
(84.8%) in math. Participation was lowest among economically disadvantaged students (12 of 18). The
school identifies increasing testing participation as an area for improvement.

Last year, the reportable subgroups (students with IEPs and economically disadvantaged students)
exceeded expectations in both subjects. This year, subgroup results are Meeting in reading and
Exceeding in math. In reading, students with IEPs outperformed their statewide peers by more than 28
points (60% vs. 31.7%), economically disadvantaged students (50% vs. 54.3%) and male students (58%
vs. 59.7%) were within 5 points of the state, and female students were Approaching (61% vs. 69.7%). In
math, every subgroup exceeded the state: students with IEPs (35.3% vs. 12.7%), economically
disadvantaged students (42% vs. 30.7%), male students (61% vs. 45%), and female students (52% vs.
42.7%).

Even so, the school names math achievement for students with IEPs and economically disadvantaged
students as a priority. Baxter is partnering with the Maine Math and Science Alliance for
department-wide visioning and professional development, mentoring new math teachers, and has
restructured its math curriculum to rebuild foundational Algebra skills. The school is also applying for
Title | status, which would bring additional federal support.

Graduation and Post-Secondary Readiness

Graduation rates remain a strength. The four-year graduation rate is 93.4% (85 of 91 students), which is
Exceeding, well above the state target of 88% though down from 97% last year. The 5- and 6-year
cohorts fall below the Framework’s 10-student reporting minimum and are not rated this year. The

school notes that most students who do not graduate in four years entered Baxter late, for example after

homeschooling.

On the Accuplacer, 82% of students met the reading benchmark and 80.3% met the math benchmark,
which is Meeting, consistent with last year. Subgroup results improved from Meeting to Exceeding. Male
students (89% in reading, 91% in math) and female students (96% and 93%) exceeded 85% in at least
one subject, and students with IEPs met the benchmark at a rate of 77% in reading and 69% in math,
which is Meeting. Results for economically disadvantaged students were not reported.

77% of students successfully participated in at least one college and career readiness activity, which is
Meeting, down from 82% (Exceeding) last year. The most common activities were college courses (39%),
internships (32%), and AP or dual enrollment courses (31%). The school offered 10 school-supported
opportunities for FAFSA support, and 60 families or students completed the FAFSA. Last year, the school
reported supporting 81% of families and students with the FAFSA.

Attendance

Chronic absenteeism continues to rise. 30.7% of students were chronically absent in SY2025-26, up from
27% last year and 20.7% the year before, which is Not Meeting. Rates were highest in grade 11 (36.5%)
and grade 10 (32%). The school lists reducing chronic absenteeism across all grade levels as a priority for
the coming year.
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School Climate and Family Engagement

School climate improved dramatically this year. Last year, the student survey was Not Meeting for the
first time, and the Commission encouraged the board and administration to prioritize school climate and
culture. This year the student survey exceeded expectations on all four scales: School Climate rose from
the 20th to the 70th percentile, Teacher-Student Relationships from the 40th to the 70th, Safety from
the 70th to the 80th, and Rigorous Expectations from the 20th to the 60th. 84% of students participated.
School leaders attribute the turnaround to intentional community-building, including off-campus field
trips, the school van, and events such as the Maker Fair.

Family, teacher, and staff results all remained Exceeding, though several scales eased from last year’s
very high levels. Family results were at the 90th percentile on all three scales, with School Climate and
School Fit down from the 99th and Safety unchanged; 61% of families participated. Teacher results
declined on three of four scales, with School Climate and Professional Learning down from the 99th to
the 90th percentile and Feedback and Coaching from the 99th to the 80th, while Leadership held at the
90th; 92% of teachers participated. Staff results were at the 90th percentile on all four scales: Feedback
and Coaching rose from the 80th, while School Climate, Leadership, and Professional Learning eased
from the 99th. Every staff member responded.

Rigorous Expectations remains the lowest student result. To raise rigor, the school is expanding Advanced
Placement offerings, sending staff to AP training, focusing professional development on consistent
grading practices, and strengthening its cell phone policy during instructional time.

Organizational Sustainability

Baxter submitted 91 required documents, 99% on time and 96% accurate and complete, which exceeds
expectations. The board held 9 meetings this year, down from 10. Board training improved significantly:
100% of board members completed governance training, compared with 62% (Not Meeting) last year,
when the Commission identified training as an area of focus.

During the year the board oversaw leadership transition planning, approved required policy updates,
monitored enrollment, program delivery, and fundraising, and guided planning for the Center for
Innovation and Technology. A new school leader was hired through an inclusive process that involved
about 30 people, including students, and will be mentored through the Maine Principals’ Academy. The
board expressed strong support for the Executive Director and identified the need for a formal annual
evaluation process with board-defined goals, led by the full board. The school’s self-assessment was
prepared by the school team rather than the board.

Financial Management and Viability

Baxter Academy’s financial results for SY2025-26 show a school in sound overall financial health, with no
measures rated High Risk. Based on fourth-quarter financials, the school was rated Low Risk for six of
eight measures: Current Ratio, Enrollment Variance, Financial Obligations Default, Debt to Assets Ratio,
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Two-Year Cash Flow, and Obligation Coverage Ratio. It was rated Moderate Risk for Days Cash on Hand
and Three-Year Aggregated Margin®. The school reports that construction-related enrollment losses and
a decline in small donors put pressure on operating revenue this year. Baxter also serves students who
are not eligible for state subsidy because of their age, and it educates them without that funding.
Fundraising has been strong: $500,000 has been raised toward a $1 million goal, and a decision is
pending on an additional $500,000 foundation gift. The school capitalized a $35,000 bus loan and
reported it to the Commission, engaged a new audit firm, and is exploring group insurance options
through the Maine School Boards Association. The planned Center for Innovation and Technology is
intended to expand enrollment capacity, regional partnerships, and revenue.

School Mission and Student Persistence

Of the students enrolled on October 1, 2025, 94.5% were still enrolled on the last day of school, which
exceeds the Framework’s 90% target, though it is slightly below last year’s 96%. Year-to-year persistence
will be confirmed following the October 1, 2026 count.

Enrollment is the school’s most pressing operational challenge. Freshman enrollment fell short of target,
and leaders described construction around the campus as a serious threat to recruitment.

School Customization

Baxter’s customized measures compare its results with the state. On the PSAT 10, Baxter averaged 939
compared with 966 statewide, narrowing last year’s gap from 43 points to 27. On the SAT 11, Baxter
averaged 1032 compared with 1030 statewide, a much smaller margin than last year (1092 vs. 1038). On
the PSAT 11, reported for the first time, Baxter averaged 985 compared with 990. On the MTY, Baxter’s
average scale score was 1507 in math (state 1501) and 1504 in reading (equal to the state). In science,
59.3% of Baxter’s grade 10 students scored at or above expectations on the 2026 Maine Science
Assessment, compared with 38.3% statewide.

Flex Friday remains the defining feature of the Baxter experience. Public presentations this year included
Elevator Pitches (October 17, 2025), BaxterVentures (February 6, 2026), a Women in STEM event (April 2,
2026), and two days of Flex Friday Exhibitions (May 18-19, 2026). Student projects included EMT
certification, PFAS research, a second prototype of an off-road wheelchair, a national marine plastics
monitoring project, and an e-recycling program.

% The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this
report if any ratings change.
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SCHOOL MISSION

MISSION

“Community-Centered, Uncompromisingly Learner Focused”

CRCS creates a safe, respectful, and nurturing learning environment where everyone is
accepted and celebrated. The Community Regional Charter School provides a customized
learning environment designed to allow every child to thrive socially, emotionally, and

academically through the integration of STEAM projects and community connections aimed

at unlocking a passion for life-long learning.

VISION

To create a school where learning is built around each student so that they become engaged

learners with relevant and challenging work.
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SCHOOL PROFILE

Community Regional Charter School serves students in PreK through grade 12 at three campuses:
Creative Children’s Academy and Overman Academy in Skowhegan, and Dimensions Academy in
Cornville. Figures reflect enrollment on October 1, 2025.

373 40 22.3% 72.3%

Students Cities and Students Economically
Enrolled Towns Served with IEPs Disadvantaged
SY2024-25: 385 SY2024-25: 43 SY2024-25: 23.6% SY2024-25:70.4%

Enroliment by Grade

6- 3 92 students (25%) 9 12: 115 students (31%)

PreK-5: 166 students (45%)
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Where Students Came From

About seven in ten CRCS students returned from the prior year. Of the 104 new students, 20 (about one

in five) came from homeschooling, entering or returning to Maine’s public education system.

All 373 students

Returning students 269 (72%) New to CRCS 104 (28%)

Where the 104 new students came from

Another public

school 53 (51%)
Homeschooling - 20 (19%)
First school
enrollment 31 (30%)

Source: Community Regional Charter School SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10
students are combined.
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NARRATIVE

Community Regional Charter School (CRCS) completed its fourteenth year of operation in SY2025-26.
CRCS operates three campuses: Creative Children’s Academy and Overman Academy in Skowhegan and
Dimensions Academy in Cornville. The school enrolled 373 students in PreK through grade 12 on October
1, 2025 (down from 385 the prior year) from 40 cities and towns across central Maine. CRCS describes its
program as ungraded: learners are grouped by readiness and proficiency rather than by grade level.

Because CRCS operates more than one campus, statute requires that performance at each campus be
reported separately. In this report, student achievement and the student, teacher, and staff Panorama
surveys are reported by campus, beginning with Dimensions Academy and Overman Academy, which
account for most of the data, followed by Creative Children’s Academy where results were available,
while the family survey, district staff survey, organizational sustainability, financial management, and
school mission are reported for the school as a whole. School-year student persistence is shown for each
campus and for the school overall.

CRCS serves a population with significant needs. 22.3% of students have an IEP (down slightly from
23.6%) and 72.3% are economically disadvantaged (up from 70.4%). About seven in ten students
returned from the prior year; of the 104 new students, 53 transferred from another public school, 31
were enrolling in school for the first time, and 20 joined from homeschooling.

CHARTER RENEWAL
CRCS completed the Commission’s charter renewal process in 2026, which included a
renewal application, a site visit, and a public hearing. On October 13, 2026, the Commission

voted unanimously to renew the charter, with conditions, for a term of five years.

The renewed charter contract includes conditions related to heightened oversight, through
quarterly meetings and on-site visits, and annual Performance Framework milestones, which

the Commission will monitor beginning in SY2026-27.

This report covers Performance Framework outcomes for SY2025-26. The renewal decision
was based on the school’s full record over its charter term, as documented in the renewal

report.

High-level takeaways from SY2025-26:

Strengths:
e Reading growth — Dimensions Academy exceeds expectations overall and across its subgroups,
and Overman Academy improved from Not Meeting to Meeting
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Reading proficiency gains, including grade 3 (21% to 60%) and grade 7, which outperformed the
state

Graduation (96%) and college readiness — Accuplacer results and subgroups now exceed
expectations

School climate — the grades 3-5 student survey improved from Not Meeting to Exceeding, and
every Panorama survey with reported results exceeded expectations

Math gains at Overman Academy in grades 7 and 10

Board governance — reporting 100% on time and accurate, and 100% of required board training
completed (up from 71%)

Areas of Focus:

M-
‘A

Math proficiency at both campuses, and math growth and test participation at Dimensions
Academy

Subgroup proficiency (Approaching at both campuses), especially female students and students
with IEPs at Overman Academy, and grade 8 reading

Chronic absenteeism (33% district-wide; 58% in grade 9)
College and career readiness activity participation
Declining enrollment and facility needs

Timely posting of board agendas and minutes

Student persistence during the school year (78.8%), particularly at Overman Academy (75.7%)
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Year-over-Year Snapshot — Dimensions Academy

Results are shown by campus, beginning with Dimensions Academy and Overman Academy, followed by
Creative Children’s Academy and the school as a whole. Dimensions Academy results are shown below
alongside the results reported for SY2024-25.

Reading the proficiency results: “CRCS” is the percentage of CRCS students who scored at or above state
expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same
grade (for the campus overall, the average across the grades shown; for subgroups, the statewide figure for that
subgroup). Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the
state, Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points
below.

A Stronger than SY2024-25 V Lower than SY2024-25 About the same

Proficiency — Maine Through Year Assessment: % of students at or above state expectations

All tested grades
Reading CRCS State Rating
Grade 3 60% 62% Meeting CRCS 49% state 64.2% B Not Meeting A
Grade 4 35% 64% Not Meeting Approaching
Grade 5 41% 67% Not Meeting
All tested grades
Math CRCS State Rating
Grade 3 25% 64% Not Meeting CRCS 23% State 58.6% B Not Meeting
Grade 4 41% 57% Not Meeting Not Meeting
Grade 5 12% 54% Not Meeting

Subgroup Proficiency — reportable subgroups1

Reading CRCS State Rating Subgroup average

With IEPs 26% 31.7% Approaching Average 2.00of 4 B Not Meeting A
Econ. Disadv. 45% 54.3%  Approaching .

Male 47% 59.7%  Approaching ApproaChmg

Female 55% 69.7%  Approaching

Math CRCS State Rating Subgroup average

With IEPs 143% 12.7% Meeting Average 1.750f 4 B Not Meeting A
Econ. Disadv. 23.4% 30.7%  Approaching .

Male 22.4%  45% | Not Meeting Approaching

Female 24.1% 42.7% | Not Meeting

Growth — NWEA MAP (% meeting projected growth)
Reading 56% Exceeding M Meeting A

Math 28% Not Meeting W Meeting v

! How subgroup ratings are combined. Used for subgroup proficiency and subgroup growth. Each subgroup with 10 or more students is rated
on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and the average
determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example:
Dimensions Academy’s math proficiency subgroups were rated Meeting (3), Approaching (2), Not Meeting (1), and Not Meeting (1), an average
of 1.75, which is Approaching.
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vessre | s

Grade 3 reading on grade level (NWEA)

Reading Met growth
With IEPs 51.5%
Econ. Disadv. 59.0%
Male 52.7%
Female 62.1%
Math Met growth
With IEPs 40.6%
Econ. Disadv. 23%
Male 31.5%
Female 21.4%

Chronic Absenteeism

Reported as required Reported

Subgroup Growth — reportable subgroups®

Rating
Meeting
Exceeding
Meeting
Exceeding

Rating
Approaching
Not Meeting
Not Meeting
Not Meeting

Subgroup average
Average 3.50 of 4 Approaching
Exceeding

Subgroup average
Average 1.25 of 4 B Meeting
Not Meeting

Student Attendance

CRCS 27% State 23.4%

Approaching Approaching

School Climate — Panorama Surveys (percentile compared to like schools nationally)

Student (grades 3-5)
School Climate

Safety

Rigorous Expectations
Teacher-Student Relationships

Teacher

School Climate

Leadership

Professional Learning
Feedback and Coaching

Staff

School Climate

Leadership

Professional Learning
Feedback and Coaching

Student Persistence — School Year

Note: State figures are SY2025-26 statewide averages. Grade-level results were reported school-wide and are shown by campus
as in last year’s report; the overall figure is the campus total. Chronic absenteeism is compared with the most recently published
statewide rate (23.4%, SY2024-25).

M-
|

2025-26 2024-25

90th 20th
80th 70th
70th 10th
90th 20th

2025-26 2024-25

80th 99th
90th 90th
99th 99th
80th 80th

2025-26 2024-25

90th 80th
90th 60th
99th 70th
80th 70th
School

Scales at or above the 50th percentile

40f 4
Participation 91% (75% required)

Exceeding

B Not Meeting

Scales at or above the 50th percentile

40f4
Participation 100% (75% required)

Exceeding

B Exceeding

Scales at or above the 50th percentile

40f 4
Participation 78% (75% required)

Exceeding

M Exceeding

Mission and Student Persistence
78.8% Approaching Not provided
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Year-over-Year Snapshot — Overman Academy

Overman Academy results are shown below alongside the results reported for SY2024-25.

A Stronger than SY2024-25 V Lower than SY2024-25 About the same

Proficiency — Maine Through Year Assessment: % of students at or above state expectations

Reading CRCS State Rating All tested grades

Grade 6 61% 71% Approaching CRCS 46% State 66.5% Approaching A
Grade 7 72% 70% Meeting .

Grade 8 18% 62% | NotMeeting Not Meeting

Grade 10 45% 62% Not Meeting

Math CRCS State Rating All tested grades

Grade 6 25% 46% Not Meeting CRCS 25% State 43.9% B Not Meeting A
Grade 7 34% 40% Approaching .

Grade 8 10% 42% Not Meeting Not Meeting

Grade 10 36% 49% Approaching

Subgroup Proficiency — reportable subgroups2

Reading CRCS State Rating Subgroup average

With IEPs 7.1% 31.7% | Not Meeting Average 1.50 of 4 Approaching
Econ. Disadv. 42.9% 54.3%  Approaching .

Male 51.5% 59.7%  Approaching ApproaChmg

Female 39.0% 69.7% | Not Meeting

Math CRCS State Rating Subgroup average

With IEPs 7.1%  12.7%  Approaching Average 1.50 of 4 Approaching
Econ. Disadv. 14.3% 30.7% | Not Meeting .

Male 36.4% 45% Approaching Approachmg

Female 14.6% 42.7% | Not Meeting

Growth — NWEA MAP (% meeting projected growth)
Reading 46% Meeting M Not Meeting A
Math 37% Approaching B Not Meeting A

Subgroup Growth — reportable subgroups?

Reading Met growth Rating Subgroup average

With IEPs 51.6% Meeting Average 2.750of 4 B Meeting
Econ. Disadv. 43.8% Approaching .

Male 45.8% Meeting Meeting

Female 46.0% Meeting

2 How subgroup ratings are combined. Used for subgroup proficiency, subgroup growth, and Accuplacer subgroups. Each subgroup with 10 or
more students is rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and
the average determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not
Meeting. Example: Overman Academy’s reading proficiency subgroups were rated Not Meeting (1), Approaching (2), Approaching (2), and Not
Meeting (1), an average of 1.5, which is Approaching.
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Math Met growth Rating

With IEPs 35.5% Approaching

Econ. Disadv. 33.8% Not Meeting
Male 35.6% Approaching
Female 38.0% Approaching

SY2024-25

Subgroup average
Average 1.75 of 4
Approaching

Approaching

Graduation and Post-Secondary Readiness

4-Year Graduation Rate
5- and 6-Year Graduation Rates

Accuplacer — Reading / Math

Subgroups Reading Math Rating

Econ. Disadv. 86% 86% Exceeding
Male 89% 89% Exceeding
Female 91% 82% Exceeding

College and Career Readiness Activity

FAFSA Support (not rated)

Chronic Absenteeism

96% Exceeding M Exceeding

None reported Not applicable

90% / 83% Exceeding M Meeting
Subgroup average2
Average 4.00 of 4 B Meeting
Exceeding
<57% Not Meeting M Meeting
Reported as required Reported

CRCS 39% State 23.4%

Not Meeting B Not Meeting

School Climate — Panorama Surveys (percentile compared to like schools nationally)

Student (grades 6-12) 2025-26 2024-25

School Climate 80th 99th
Safety 70th 99th
Rigorous Expectations 50th 90th
Teacher-Student Relationships 60th 99th
Teacher 2025-26 2024-25
School Climate 90th 99th
Leadership 70th 99th
Professional Learning 99th 99th
Feedback and Coaching 99th 99th
Staff 2025-26 2024-25
School Climate 99th 99th
Leadership 50th 80th
Professional Learning 60th 90th
Feedback and Coaching 90th 70th

Scales at or above the 50th percentile

40f4
Participation 78% (75% required)

Exceeding

M Exceeding

Scales at or above the 50th percentile

40f4
Participation 100% (75% required)

Exceeding

B Exceeding

Scales at or above the 50th percentile

40f4
Participation 100% (75% required)

Exceeding

M Exceeding

School Mission and Student Persistence

Student Persistence — School Year

Note: State figures are SY2025-26 statewide averages. Grade-level results were reported school-wide and are shown by campus
as in last year’s report; the overall figure is the campus total. Chronic absenteeism is compared with the most recently published

statewide rate (23.4%, SY2024-25).

M-
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Year-over-Year Snapshot — Creative Children’s Academy

Creative Children’s Academy serves the school’s youngest learners and does not participate in state
testing. Its results are shown below alongside the results reported for SY2024-25.

A Stronger than SY2024-25 V Lower than SY2024-25 e About the same

Student Attendance
Chronic Absenteeism (not rated) 36% Not reported -

School Climate — Panorama Surveys (percentile compared to like schools nationally)

Teacher 2025-26 2024-25 _ o
School Climate _ 99th Not reported (confidentiality B Exceeding B
Leadership — 99th threshold)
Professional Learning — 99th
Feedback and Coaching - 99th
Staff Not reported (confidentiality . B
threshold)
School Mission and Student Persistence
Student Persistence — School Year 90.9% Exceeding Not provided -

Note: Teacher and staff results were not publicly reported because the groups were below Panorama’s confidentiality threshold;
all Creative Children’s Academy teachers and staff responded. Their responses are included in the district teacher and staff
results.
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Year-over-Year Snapshot — District (All Campuses)

Results reported for the school as a whole are shown below alongside the results reported for
SY2024-25.

A Stronger than SY2024-25 V Lower than SY2024-25 About the same

School Climate — Panorama Surveys (percentile compared to like schools nationally)

Scales at or above the 50th percentile

Family 2025-26 2024-25 30f3
School Climate 70th  70th Participation 42% (35% required) M Exceeding A
Safety 80th 50th di
School Fit 80th  60th Exceeding
Scales at or above the 50th percentile
Teacher 2025-26 2024-25 f
School Climate 80th — 4of4 _
Leadership 80th — Participation 100% (75% required)
Professional Learning 99th — Exceeding
Feedback and Coaching 80th —
Scales at or above the 50th percentile
Staff 2025-26 2024-25
: 40f4
School Climate 90th 99th B Exceeding
Leadership 90th 90th Participation 88% (75% required)
Professional Learning 99th 99th Exceeding
Feedback and Coaching 90th 80th
Organizational Sustainability
Board meetings (11 held) — timely posting 3 late Approaching M Not Meeting A
Reporting —on time and accurate 100% Exceeding M Exceeding A
Board training 100% Meeting B Not Meeting A
School Mission and Student Persistence
Student Persistence — School Year 78.8% Approaching Not provided
Student Persistence — Year to Year Pending (Oct. 1, 2026 count) Not provided

Note: Year-to-year persistence will be calculated after the October 1, 2026 enrollment count.

Student Achievement

CRCS administers the Maine Through Year Assessment (MTY) in reading and math in grades 3—8 and 10.
Participation was high: 100% at Dimensions Academy in both subjects, and 95% in reading and 97% in
math at Overman Academy. Growth is measured with the NWEA MAP assessment. Grade-level MTY
results were reported for the school as a whole; in the tables, grades 3—-5 are shown with Dimensions
Academy and grades 6, 7, 8, and 10 with Overman Academy, as in last year’s report. Results are
compared with SY2025-26 statewide averages.
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Dimensions Academy

Proficiency. Reading proficiency improved. 49% of Dimensions students scored at or above state
expectations, up from 38% last year, moving the campus from Not Meeting to Approaching. Grade 3
results rose from 21% to 60%, essentially at the state average. Grades 4 (35%) and 5 (41%) remain more
than 15 points below the state. The school attributes the gains to its adoption of the science of reading,
expanded phonics instruction, the i-Ready intervention program, and voluntary reading challenges.

Math proficiency remains Not Meeting, with 23% of students at or above state expectations. Grade 4
improved sharply, from 6% to 41%, while grade 3 (25%, from 29%) and grade 5 (12%, from 22%)
declined.

With statewide subgroup averages now available, subgroup proficiency is rated Approaching in both
subjects, up from Not Meeting. In reading, all four reportable subgroups were 5 to 15 points below their
statewide averages: students with IEPs (26%), economically disadvantaged students (45%), male
students (47%), and female students (55%). In math, students with IEPs (14%) were slightly above the
statewide average for students with IEPs and economically disadvantaged students (23%) were
Approaching, but male (22%) and female (24%) students were more than 15 points below the state.

Growth. Reading growth was a clear strength: 56% of students met their projected growth, up from 52%,
moving from Meeting to Exceeding. Math growth declined from 53% (Meeting) to 28% (Not Meeting),
and only about two-thirds of students completed math testing, well below the 95% level at which the
Framework notes the Commission may review participation. The school attributes the decline to a heavy
emphasis on literacy that left math instruction out of balance. After mid-year goal setting focused on
algebraic reasoning, the share of students meeting winter-to-spring growth targets (46%) was well above
the fall-to-spring rate, and every grade level improved in the later window. For SY2026-27, the school
plans spiral review across all math domains, a focus on measurement, data, and geometry, and a
school-wide schedule with specialist-led math blocks.

Subgroup growth followed the same pattern. In reading, female (62%) and economically disadvantaged
(59%) students exceeded expectations and students with IEPs (52%) and male students (53%) met them,
raising the combined subgroup rating from Approaching to Exceeding. In math, students with IEPs were
Approaching (41%) while male (31%), female (21%), and economically disadvantaged (23%) students fell
below 35%, moving the combined rating from Meeting to Not Meeting. The school noted that girls make
up a smaller share of tested students and has committed to more intentional engagement with that
subgroup.

Grade 3 reading. Half of third graders (50%) scored at or above the 50th percentile on NWEA MAP
reading, and 50% met their projected growth.

Attendance. Chronic absenteeism at Dimensions rose from 24% to 27%, 3.6 points above the most
recently published statewide rate of 23.4% (SY2024-25), which is Approaching (Approaching last year). It
remains the lowest of the three campuses.
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Overman Academy

Proficiency. The school reports reading proficiency rose 12 points, to 46% of Overman students at or
above state expectations. Because that remains well below the state, the campus is Not Meeting
(Approaching last year). Grade 7 outperformed the state (72%), and grade 10 improved from 40% to
45%, though it remains more than 15 points below this year’s statewide average of 62%. Grade 6
declined from 71% to 61%, and grade 8 from 35% to 18%; the school notes that half of its eighth graders
were new to CRCS and that many of the returning eighth graders have IEPs.

Math proficiency improved from 15% to 25% but remains Not Meeting. Grade 7 rose from 4% to 34%,
close to the state, and grade 10 from 17% to 36%. Grade 6 was unchanged at 25%, and grade 8 remains
low at 10%; the school notes that this class improved from 4% as seventh graders last year.

Subgroup proficiency was Approaching in both subjects, unchanged from last year, with significant gaps.
7% of students with IEPs met expectations in each subject, Not Meeting in reading and Approaching in
math compared with the statewide averages for students with IEPs. Economically disadvantaged
students were Approaching in reading (43%) and Not Meeting in math (14%), and female students were
Not Meeting in both subjects (39% in reading and 15% in math, compared with 52% and 36% for male
students). The school is extending the science of reading to the middle and high school levels, aligning its
math learning targets and lessons, introducing daily spiral warm-ups focused on state priority standards,
and strengthening its MTSS plans. With the campus’s certified math teacher on leave until October, the
principal and a science facilitator will cover math groups.

Growth. Growth improved in both subjects. 46% of students met their projected growth in reading
(Meeting), up from 31% (Not Meeting), and 37% in math (Approaching), up from 32%. Testing
participation was 98%. Combined subgroup growth was Meeting in reading and Approaching in math,
the same ratings as last year; economically disadvantaged students had the lowest growth in both
subjects, falling just below 35% in math. The school reports that students with IEPs showed stronger
reading growth than their peers.

Graduation and Post-Secondary Readiness. 96% of seniors graduated in four years, exceeding the state
target of 88% (97% last year). As last year, the school reported no 5- or 6-year graduation cohorts. On the
Accuplacer, 90% of students met the reading benchmark (up from 76%) and 83% met the math
benchmark (up from 76%). Because at least 90% of students met one or both benchmarks, college
readiness is Exceeding, up from Meeting. Each reportable subgroup also exceeded expectations —
economically disadvantaged students (86% in both subjects), male students (89% in both), and female
students (91% in reading, 82% in math) — raising the subgroup rating from Meeting to Exceeding.

Participation in college and career readiness activities declined. Twelve seniors took college courses, and
others earned certificates, completed career and technical coursework, or held an internship; even if no
senior took part in more than one activity, no more than 57% of the 30 seniors participated (Not
Meeting), down from 71%. The school offered two formal FAFSA support opportunities as well as
individual appointments, and five families completed the FAFSA.
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Attendance. Chronic absenteeism at Overman remained high at 39% (38% last year), 15.6 points above
the most recently published statewide rate of 23.4%, which is Not Meeting (Not Meeting last year). It
reached 58% in grade 9. The school cites poverty, including students working to support their families,
and mental health needs as root causes. Its response includes an attendance incentive program,
follow-up meetings after attendance plans are set, and more accurate attendance coding.

Creative Children’s Academy

Creative Children’s Academy serves the school’s youngest learners and does not participate in state
testing. Its chronic absenteeism rate was 36%; the district-wide rate was 33%.

School Climate and Family Engagement

Family survey results, reported for the district, continued to exceed expectations and improved: School
Climate held at the 70th percentile, Safety rose from the 50th to the 80th, and School Fit from the 60th
to the 80th. 128 families responded (42% of families, above the 35% minimum). In the school’s own
analysis, family ratings of climate (80% favorable), fit (76%), and safety (82%) each rose by three to four
points.

The most notable change came from students in grades 3—5 at Dimensions Academy, whose results
moved from Not Meeting to Exceeding. School Climate rose from the 20th to the 90th percentile, Safety
from the 70th to the 80th, Rigorous Expectations from the 10th to the 70th, and Teacher-Student
Relationships from the 20th to the 90th, with 91% of students participating. The school credits a project
that explained survey questions to younger learners through kid-friendly analogies, alongside its climate
initiatives, and plans to focus next on peer behavior and respect. Students in grades 6—12 at Overman
Academy remained Exceeding, although every scale declined (School Climate from the 99th to the 80th
percentile, Safety from the 99th to the 70th, Rigorous Expectations from the 90th to the 50th, and
Teacher-Student Relationships from the 99th to the 60th), and participation (78%) was close to the 75%
minimum.

Teacher and staff results exceeded expectations at both tested campuses and for the district as a whole,
with 100% teacher participation. At Dimensions, teacher results were at or above the 80th percentile on
every scale (School Climate down from the 99th to the 80th), and staff results improved on every scale,
including Leadership from the 60th to the 90th percentile; staff participation was 78%. At Overman,
teacher results remained at or above the 90th percentile except Leadership (70th, from the 99th).
Overman staff Leadership and Professional Learning declined to the 50th and 60th percentiles (from the
80th and 90th), while Feedback and Coaching rose from the 70th to the 90th. District-wide staff results
held at or above the 90th percentile on every scale, with 88% participation. District-wide, teacher results
were at or above the 80th percentile on every scale, with all 29 teachers responding. All Creative
Children’s Academy teachers and staff responded, but their results fell below Panorama’s confidentiality
threshold for public reporting; their responses are included in the district results. The school reports
strong staff retention and few open positions at year end. The school’s Panorama action plan was not
included in the materials provided.
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Organizational Sustainability

The board held 11 meetings in SY2025-26 (12 last year). Three agendas and/or approved minutes were
posted late, which is Approaching and an improvement from Not Meeting last year. Reporting was 100%
on time and accurate (Exceeding; 91% on time last year), and the board completed 100% of its required
training (Meeting), up from 71% (Not Meeting). The school did not report its facility outcomes, so those
measures are not rated in this draft.

The board reports continued work on its capacity. Dr. Theresa Overall, who served as acting chair last
year, became board chair in September 2025, and the board held a retreat in January 2026 with full
attendance to revise board goals and review the Performance Framework, the renewal process, roles
and responsibilities, and recruitment. To address board training, the chair held monthly check-ins with
members and the school attorney led a training on the Freedom of Access Act and board roles. The
board has written a board member job description, completed a needs assessment, and is recruiting a
member with capital fundraising expertise as it works toward its goal of nine members.

Facilities remain the school’s most significant operational challenge. The school describes its three
buildings as a major drain on its budget and programming, with a $500,000 roof repair needed at
Dimensions. The school plans to raise consolidation to a single location with the Commission after
renewal, and the end-of-year meeting discussed a neutral third-party study of possible locations based
on enrollment, staffing, utilities, and long-term operating costs.

Other operational changes include bringing meal production in-house when the school’s food service
partner ends school meal service after SY2025-26, with Dimensions serving as the production kitchen
beginning in fall 2026; the school has requested Commission approval to finance up to $100,000 in
kitchen equipment. To address a shortage of substitute bus drivers across its six routes serving more
than 40 towns, CRCS has been approved as a commercial driver’s license training site and aims to train
three to five staff members as substitute drivers by the end of SY2026-27.

Financial Management and Viability

Community Regional Charter School has historically maintained a strong financial position, but its
SY2025-26 results show challenges in the near term. Based on fourth-quarter financials, the school was
rated Low Risk for Financial Obligations Default, Three-Year Aggregated Margin, Debt to Assets Ratio, and
Two-Year Cash Flow; Moderate Risk for Current Ratio, Days Cash on Hand, and Obligation Coverage Ratio;
and High Risk for Enrollment Variance.?

The school reports that it has operated with a balanced budget throughout its history and passed a
balanced FY26 budget despite the first enrollment decline in its history. In the end-of-year meeting,
leadership described FY26 as financially tight, with revenue barely covering costs, and expects FY27 to be
tighter because of lower enrollment. Pressures include higher depreciation, special education costs over

3 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this
report if any ratings change.
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budget, and a nutrition program that required general funds for the first time. The school has eliminated
some teaching positions, joined the Maine School Boards Association to pursue property and liability
insurance savings, and budgeted for a 12% increase in health insurance premiums.

The school’s audits have required recurring restatements related to the classification of capital assets,
such as leased equipment. The school renewed its contract with its audit firm for three years and has set
a goal of getting the numbers right the first time to avoid restatements in the future.

School Mission and Student Persistence

The school did not report its Section 4 outcomes for mission implementation. In its self-assessment,
CRCS describes its ungraded, proficiency-based model as central to its mission of being
community-centered and uncompromisingly learner focused. This year the school expanded its Learning
Coach program so each learner has a consistent adult, moved its intervention tracking to a new data
platform, piloted a mental health screening program, and connected learners across its three buildings
through shared seminars and projects. Dimensions Academy represented Somerset County in the Winter
Kids competition, placing second.

Of the students enrolled on October 1, 2025, 78.8% were still enrolled on the last day of school or
graduated, which is Approaching; the school did not provide this measure last year. Persistence was
highest at Creative Children’s Academy (90.9%, Exceeding), followed by Dimensions Academy (78.8%)
and Overman Academy (75.7%), both Approaching. In its self-assessment, the school reports that 54
learners withdrew during the year and that the most common enrollment lengths for those learners
were very short (one, two, or six months). The school enrolls on a rolling basis and is responding to
declining enrollment by offering a hybrid option for a small number of students with medical or family
needs, strengthening outreach to families of preschool-age children, and counseling families on whether
CRCS is the right fit. Year-to-year persistence will be confirmed following the October 1, 2026 count.

School Customization

CRCS’s customized measures report the percentage of students meeting projected NWEA MAP growth
within one standard error of measurement. At Dimensions Academy, 77% of students met this measure
in reading, 74% in language usage, and 45% in math; at Overman Academy, 62% in reading, 64% in
language usage, and 50% in math. Last year, the school reported this measure for the district only
(reading 62%, math 63%, language usage 66%). Reading and language results are higher at both
campuses this year, while math is lower, consistent with the school’s other growth results.
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SCHOOL MISSION

MISSION

The mission of the Ecology Learning Center is to deeply root students in Maine’s ecological &
cultural landscapes, foster authentic real-world learning through mentorship & craft, and
cultivate compassionate and resilient leaders prepared to engage in the challenges of today

& tomorrow.

VISION

The vision for the Center is to inspire high school students from Waldo County and beyond to
roll up their sleeves and engage in their local communities through service learning and
apprenticeships. Guided by the unifying theme of “ecology” (the study of the relations
between organisms and their environment), students will enact and embody ecological
principles by making meaningful connections between school and community. The Center
will help students develop the knowledge, skills, and commitment to work collaboratively to
address important local challenges. Students will take active roles in every aspect of their

education, with the support and guidance of teachers and local experts.
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SCHOOL PROFILE

Ecology Learning Center serves students in grades 9—12 from Waldo County and the surrounding area.
Figures reflect enrollment on October 1, 2025.

131 36 22.1% 44.3%

Students Cities and Students Economically
Enrolled Towns Served with IEPs Disadvantaged
SY2024-25: 120 SY2024-25: 33 SY2024-25:26.7% SY2024-25: 35.8%

Enroliment by Grade

Grade 9 Grade 10 Grade 11 Grade 12
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Where Students Came From

More than four in ten ELC students were new to the school this year. Of those 55 new students, 16

(nearly three in ten) came from homeschooling or a private school, entering or returning to Maine’s
public education system.

All 131 students

Returning students 76 (58%) New to ELC 55 (42%)

Where the 55 new students came from

Another public school
(Maine district, charter, 39 (71%)
or out of state)

Homeschooling or

private school 16 (29%)

Source: Ecology Learning Center SY2025-26 demographic data. Categories with fewer than 10 students are combined.
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NARRATIVE

Ecology Learning Center (ELC), located in Unity, completed its sixth year of operation in SY2025-26. The
school enrolled 131 students in grades 9—12 on October 1, 2025 (up from 120 the prior year) from 36
cities and towns and 17 school administrative units in the surrounding area.

22.1% of ELC students have an IEP (down from 26.67%) and 44.3% are economically disadvantaged (up
from 35.83%); last year, both rates were higher than the statewide average. Another 19.1% of students
have a 504 plan. About four in ten students (55) were new to ELC this year: 39 transferred from another
public school and 16 joined from homeschooling or a private school.

High-level takeaways from SY2025-26:

Strengths:
e Reading proficiency — above the state overall, with economically disadvantaged and male
students also above statewide rates

e College readiness — Accuplacer results improved from Meeting to Exceeding, overall and for
subgroups

e Graduation — 100% of seniors graduated, and every senior completed an internship

e School climate — all four Panorama surveys exceeded expectations

e Student persistence improved to 93%, with strong demand for enrollment

e Reporting — 100% of required reports submitted on time, up from Approaching

e A mission-driven outdoor program that logged a record number of field days

e Continued progress in serving students with IEPs in general education classrooms
Areas of Focus:

e  Chronic absenteeism, which rose to 24%

e Math proficiency — 38% of tenth graders met state expectations, below the state’s 49%

e Long-term financial sustainability, including the Clifford Arts & Student Center
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Year-over-Year Snapshot

Key SY2025-26 results are shown below alongside the results reported for SY2024-25.

Reading the proficiency results: “ELC” is the percentage of ELC students who scored at or above state expectations
on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same grade. Ratings
are based on the gap between the two: Exceeding is 5 or more percentage points above the state, Meeting is
within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below.

A Stronger than SY2024-25 V Lower than SY2024-25 About the same

veasre | snos2o

Proficiency — Maine Through Year Assessment: % of students at or above state expectations

All tested grades
Reading ELC State Rating ELC 65% State 62% B Meeting A
Grade 10 65% 62% Meeting Meeting

All tested grades
Math ELC State Rating ELC 38% State 49% Approaching v
Grade 10 38% 49% Approaching Approaching

Subgroup Proficiency — reportable subgroups1

Subgroup average

Reading ELC State Rating

Econ. Disadv. 64% 54.3% Exceeding Average 3.67 of 4 Approaching A
Male 65% 59.7% Exceeding Exceeding

Female 65% 69.7% Meeting

Math ELC State Rating Subgroup average

Econ. Disadv. 27%  30.7% _ Meeting Average 2.67 of 4 Approaching A
Male 35% 45% Approaching Meeting

Female 41% 42.7% Meeting

Graduation and Post-Secondary Readiness

4-Year Graduation Rate 100% Exceeding M Exceeding
5- and 6-Year Graduation Rates None M Exceeding
Accuplacer — met at least one benchmark 96% Exceeding M Meeting A

Subgroup average®
Accuplacer

subgroups Reading Math Rating Average 4.0 of 4 B Meeting A
Male 80% 100% Exceeding Exceeding

Female 91% 85% Exceeding
College and Career Readiness Activity 100% Exceeding M Exceeding

FAFSA Support (not rated) Reported as required Reported

! How subgroup ratings are combined. Used for subgroup proficiency and Accuplacer subgroups. Each subgroup with 10 or more students is
rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and the average
determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example:
ELC’s reading subgroups were rated Exceeding (4), Exceeding (4), and Meeting (3), an average of 3.67, which is Exceeding.
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ELC 24% State 23.4%
Chronic Absenteeism ° >4 ef 5 14.95% v
Approaching

School Climate — Panorama Surveys (percentile compared to like schools nationally)

Scales at or above the 50th percentile

Family 2025-26 2024-25 30f3
School Climate 90th 99th Participation 48% (35% required) W Exceeding v
Safety 90th 99th .
School Fit 90th  99th Exceeding
Scales at or above the 50th percentile
Student 2025-26 2024-25 dofa
School Climate 90th  99th o B Exceeding v
Safety 90th 99th Participation 87% (75% required)
Rigorous Expectations 90th 90th Exceeding
Teacher-Student Relationships 90th 99th
Scales at or above the 50th percentile
Teacher 2025-26 2024-25 4ofa
School Climate 90th  99th o B Exceeding v
Leadership 70th 90th Participation 100% (75% required)
Professional Learning 70th 80th Exceeding
Feedback and Coaching 60th 60th
Scales at or above the 50th percentile
Staff 2025-26 2024-25 40fa
School Climate 90th  99th o B Exceeding v
Leadership 90th 99th Participation 100% (75% required)
Professional Learning 90th 90th Exceeding
Feedback and Coaching 90th 70th
Organizational Sustainability
Board Meetings Held 11 Exceeding 14
Reporting — on time and accurate 100% Exceeding Approaching A
Board Training 100% Meeting M Exceeding \/
School Mission and Student Persistence
Student Persistence — School Year 93.1% Exceeding M Meeting A
Student Persistence — Year to Year Pending (Oct. 1, 2026 count) M Exceeding

Note: ELC serves grades 9-12, so the Framework’s NWEA growth measures (grades 3—8) do not apply.

Student Achievement

Proficiency

ELC administers the Maine Through Year Assessment (MTY) in reading and math to students in grade 10.
This year 37 of 38 tenth graders (97%) were tested.

Results were stronger in reading than in math. 65% of tenth graders scored at or above state
expectations in reading, compared with 62% statewide, and 38% did so in math, compared with 49%
statewide. Reading rose from 58% last year and remains Meeting. Math fell from 42% and remains
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Approaching, 11 points below the state. Because these are single-grade results for a cohort of fewer
than 40 students, they can shift considerably from year to year.

Among subgroups with at least 10 students tested, 64% of economically disadvantaged students, 65% of
male students, and 65% of female students met expectations in reading, compared with statewide rates
of 54.3%, 59.7%, and 69.7%. Economically disadvantaged and male students were above the state and
female students were within 5 points, for an overall reading subgroup rating of Exceeding, up from
Approaching. In math, 27% of economically disadvantaged students, 35% of male students, and 41% of
female students met expectations, compared with 30.7%, 45%, and 42.7% statewide, for an overall
rating of Meeting, up from Approaching. Results for students with IEPs are not rated because fewer than
10 students were tested.

The school also reports that in SY2024-25, 41% of its students met state expectations in science,
compared with 36% and 24% at its two largest sending districts.

ELC continues to move students with IEPs into general education classrooms. All students take science,
social studies, wellness, and career readiness in general education settings. In math, the school added a
Pre-Algebra course co-taught by a math teacher and a special education teacher, reducing the size of its
separate Essential Math class from 12 to 5 students; for SY2026-27, the school expects 32 of its 38
students with IEPs to be in general education math and 33 in general education English. The special
education team grew from one teacher to two full-time teachers, reducing caseloads from about 35 to
about 15 students each, and a new part-time special education director has joined the school. The
school has also added a full-time math teacher.

Growth

The Framework's growth measures apply to grades 3-8, so ELC is not rated on growth. The school
continues to administer the NWEA MAP assessment in grades 9 and 11 to track progress over time. In
SY2025-26, 42% of ninth graders met their projected growth in math and 44% in reading; among
eleventh graders, 36% met projected growth in math and 55% in reading. The school sets goals using
NWEA's “low average” benchmark, which it considers better aligned with the college-readiness
benchmarks students face as juniors and seniors.

Graduation and Post-Secondary Readiness

All 28 seniors in ELC's fourth graduating class graduated, a 100% four-year graduation rate that well
exceeds the state target of 88%, matching last year's result. There were no 5- and 6-year cohorts
reported.

College readiness improved. On the Accuplacer, 86% of test-takers (18 of 21) met the reading benchmark
of 239 and 92% (23 of 25) met the math benchmark of 226, up from 78% and 75% last year. Overall, 24
of the 25 seniors who took at least one test (96%) met at least one benchmark, moving the rating from
Meeting to Exceeding. Among subgroups with at least 10 test-takers, 80% of male students and 91% of
female students met the reading benchmark, and 100% of male students and 85% of female students
met the math benchmark. Because a student counts as college ready by meeting either benchmark, both
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groups are rated Exceeding, for an overall subgroup rating of Exceeding, up from Meeting last year,
when students with IEPs were below the benchmark.

Every senior completed an internship, so 100% of students participated in at least one college and career
readiness activity (Exceeding, as last year), and 71% of seniors took a college course. ELC students earned

78 college credits through dual enrollment courses taught by ELC teachers certified through the
University of Maine at Farmington, saving an estimated $23,166 in tuition; all students passed their
courses and 57% earned a B or better. The school offered eight FAFSA support opportunities and reports
that 24 families or students completed the FAFSA.

Attendance

Chronic absenteeism rose to 24%, from 14.95% last year. Rates were highest in grade 12 (29%) and
grades 9 and 10 (26% each), and lowest in grade 11 (14%). The most recent published statewide rate is
23.4% (SY2024-25), so ELC's rate is slightly above the state, rated Approaching. During the end-of-year
review, the school noted a gap between its internal attendance reports (in the high teens) and the rate
submitted to the state, which it attributes in part to how remote-learning days and students who are in
the building but not in class are recorded. A new registrar with systems experience is reviewing these
procedures, and the school plans to strengthen teacher follow-up when families report remote learning.

School Climate and Family Engagement

All four Panorama School Climate Surveys again exceeded Framework expectations, with every required
scale at or above the 50th percentile, although several scales were lower than last year. Family results
were at the 90th percentile on all three required scales, down from the 99th. On the student survey,
School Climate, Safety, and Teacher-Student Relationships eased from the 99th to the 90th percentile,
and Rigorous Expectations held at the 90th. Teacher results declined on School Climate (99th to 90th),
Leadership (90th to 70th), and Professional Learning (80th to 70th), with Feedback and Coaching
unchanged at the 60th. Staff results were at the 90th percentile on all four scales: School Climate and
Leadership eased from the 99th, Feedback and Coaching rose from the 70th, and Professional Learning
held at the 90th.

Participation met Framework minimums for every group: 48% of families and 87% of students, with
100% of teachers and staff responding. Family and student participation were lower than last year (58%
and 90%). The school reports that favorable responses on School Fit and Safety dipped slightly, which it
attributes to an unfounded bomb threat in the spring that unsettled the school community.

ELC identifies student vaping, concentrated among a small group of students, as its most significant
climate and discipline challenge. The school is shifting to restorative responses: community health
partners visit monthly and will join restorative justice circles beginning next year, families will be invited
to take part in those circles, and in-school suspension is being reframed around learning about vaping
rather than punishment.
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Organizational Sustainability

ELC submitted 93 required reports this year and reports that all were on time and accurate, a marked
improvement from last year, when 79% were on time (Approaching). The board held 11 meetings, down
from 14, with agendas and minutes meeting Framework requirements (Exceeding), and 100% of board
members completed governance training. Four new members joined the board, bringing experience in
outdoor educational leadership, restorative justice, and financial management; two joined the finance
committee. At its June 27 annual retreat, the board reviewed the results of a nonprofit capacity
diagnostic and identified fundraising as an area for greater board focus. The board also adopted a
teacher salary scale benchmarked to three local districts; the school notes that administrator pay
remains below that of peer charter and district leaders.

During the end-of-year review, the board and Head of School discussed the sustainability of the school's
leadership model, including delegating more day-to-day management so the Head of School can focus on
mission, advocacy, and fundraising. The board agrees that a formal succession plan is needed; none is
yet in place.

Staff retention remains strong, with 27 of 33 staff members returning (last year, 23 of 28). The school
reports that its facility meets local and state requirements and supports its programming (Meeting, as
last year).

Financial Management and Viability

The Ecology Learning Center’s financial results for SY2025-26 show a school in generally sound financial
health, with one area of concern in its longer-term results. Based on fourth-quarter financials, the school
was rated Low Risk for Enrollment Variance, Financial Obligations Default, Debt to Assets Ratio, Two-Year
Cash Flow, and Obligation Coverage Ratio, and Moderate Risk for Current Ratio and Days Cash on Hand.
Having run deficits in two of the last three years, the school was rated High Risk for Three-Year
Aggregated Margin.? Based on the May 2026 Treasury Report included in the self-assessment, ELC
finished FY26 in a stronger position than FY25, even though its state funding was based on 120 students,
fewer than it enrolled this year. ELC also serves students who are not eligible for state subsidy because of
their age, and it educates them without that funding. Days cash on hand rose to 48.4, from 30 at the end
of FY25 (both in the Moderate Risk range), and the debt-to-asset ratio was 14% (Low Risk). The school
reports net income in six of ten months through May. Last year, ELC was low to moderate risk on all
measures except two-year cash flow, which was High Risk.

Fundraising grew 39% over FY25, with $71,427 raised by April 1, 2026. The school also reports that a
long-time donor intends to establish a $700,000 endowment, and the board plans a campaign to raise an
additional $300,000 to reach a $1 million investment threshold. Transportation costs have stabilized, and
a renegotiated busing contract with RSU 3 is expected to save about $6,000 in FY27.

2 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this
report if any ratings change.
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The Clifford Arts & Student Center remains under financial pressure. Repair, maintenance, and utility
costs continued to run high, the program operates at a loss, and a required sprinkler system upgrade is
estimated at $30,000-534,000. The school has assigned a staff member to manage the Center with
revenue-based performance incentives and monthly reporting to the finance committee.

School Mission and Student Persistence

ELC's outdoor program remains central to its mission. Students logged 1,527 field days, a 20% increase
over last year, across fall orientations, Adventure Wednesdays, and spring expeditions and explorations,
which included every student. New this year, students received instruction in sea kayaking, canoeing,
whitewater canoeing, and wilderness medicine. Participation in Adventure Wednesdays averaged 76% of
students (down 3 points), and fall orientation participation was 83% (down 2 points). The school reports
that it actively fulfills its mission and implements its core approaches in ways that serve all students, and
that the board and administration share a clear understanding of both (Meeting, as last year).

Student persistence improved. Of the students enrolled on October 1, 2025, 93.1% were still enrolled on
the last day of school, up from 88% last year and moving the rating from Meeting to Exceeding. Demand
remains strong: as of mid-June, 130 students had committed to enroll for SY2026-27 against a budget of
132, and 146 prospective students submitted an intent to enroll. Year-to-year persistence will be
confirmed following the October 1, 2026 count.

School Customization

ELC's customized measure is its week-long winter Passion Projects, scored on a rubric covering planning,
process, product, and presentation. This year, 70% of students earned an overall score of 80—100%,
above the measure's threshold of 65% of students. Last year's result was rated Exceeding.
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SCHOOL MISSION

MISSION

Fiddlehead School of Arts and Sciences is committed to the growth and development of the
whole child — socially, emotionally, physically, academically, intellectually, and artistically. The
goal of a Fiddlehead education is for students to build a toolbox of habits, skills, and
wonderings to drive a lifelong love of learning. We aim to empower learners to seek answers

to their own questions and to develop the means necessary for this endeavor.

VISION

To provide for the foundational needs of growing children in a community where children,

teachers, and families learn together in a nurturing environment.
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SCHOOL PROFILE

Fiddlehead School of Arts & Sciences serves students in Pre-K through grade 8 from communities in and
around Gray. Figures reflect enrollment on October 1, 2025.

209 33 26.3% 17.2%

Students Cities and Students Economically
Enrolled Towns Served with IEPs Disadvantaged
SY2024-25: 177 SY2024-25: 28 SY2024-25: 28.81% SY2024-25: 28.25%

Enroliment by Grade

Pre-K-Grade 5: 163 students (78%)

Pre-K Grade1 Grade?2 Grade3 Grade4 Grade5 Grade 6 Grade 7 Grade 8

Middle (6—8): 46 students (22%)

12
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Where Students Came From

More than four in ten FSAS students were new to the school this year, many of them entering school for
the first time. Of the 91 new students, 15 (about one in six) came from homeschooling or a private
school, entering or returning to Maine’s public education system.

All 209 students

Returning students 118 (56%) New to FSAS 91 (44%)

Where the 91 new students came from

Entering school
for the first time 43 (47%)

Another Maine public
school district 33 (36%)

Homeschooling or .
private school - 15 (16%)

Source: Fiddlehead School of Arts & Sciences SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10
students are combined.
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NARRATIVE

Fiddlehead School of Arts & Sciences (FSAS), located in Gray, completed its thirteenth year of operation
in SY2025-26. The school enrolled 209 students in Pre-K through grade 8 on October 1, 2025, up from
177 the prior year, from 33 cities and towns and 23 school administrative units. Much of the growth
came from adding a second Pre-K classroom; 46 students were enrolled in Pre-K.

26.3% of FSAS students have an IEP, down from 28.81% last year, and 17.2% are economically
disadvantaged, down from 28.25%. As last year, the IEP rate is higher than the statewide average and the
economically disadvantaged rate is lower. Forty-four percent of students were new to FSAS this year: 43
were entering school for the first time, 33 transferred from another Maine public school district, and 15

joined from homeschooling or a private school.
High-level takeaways from SY2025-26:

Strengths:
e Reading — growth and subgroup proficiency Exceeding; overall proficiency in line with the state

e School climate — grades 6—8 students and families Exceeding; staff now Meeting
e Board training — much improved, from Not Meeting to Approaching
e Enrollment growth, Pre-K expansion, and student persistence
Areas of Focus:
e Math — proficiency in grades 4 and 6 and for most subgroups; growth for students with IEPs
e Grade 4 results in both subjects
e Chronic absenteeism — much improved, but still nearly a third of students
¢ School climate for students in grades 3—5 and for teachers — both still Not Meeting

e Timely posting of board agendas and minutes; financial sustainability
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LEVEL 1 INTERVENTION — YEAR ONE STATUS

In December 2025, the Commission placed FSAS on Level 1 Intervention because of
concerns about chronic absenteeism, student and teacher school climate results, and
financial reporting and oversight. The plan sets goals to be met by the end of SY2026-27,
with progress reviewed at least once a quarter. After the first year, the school has made

progress but has not yet met all of its goals.

Chronic absenteeism fell to 31.9%, meeting the SY2025-26 target of 32%; the June 2027 goal
is 28%. On the Panorama surveys, students in grades 6—8 rated all four required scales at or
above the 50th percentile, meeting their goal. Teacher results (one of four scales) did not
meet the goal, and results for students in grades 3—5 were unchanged from last year. The
board revised and approved its financial policies and updated its bylaws to match. Reports
to the Commission were submitted on time, with an extension granted for the FY26
fourth-quarter financials. However, one state deadline was missed and some submissions
needed later corrections. Based on FY26 fourth-quarter financials, two financial indicators
improved from High to Moderate Risk. The three-year total margin and cash flow remain
High Risk, so the goal of no high-risk indicators has not been met. The Commission will
continue to monitor progress through SY2026-27.
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Year-over-Year Snapshot

Key SY2025-26 results are shown below alongside the results reported for SY2024-25.

Reading the proficiency results: “FSAS” is the percentage of FSAS students who scored at or above state
expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same
grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state,
Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below.

A Stronger than SY2024-25 V Lower than SY2024-25 About the same

veasre | snos2e

Proficiency — Maine Through Year Assessment: % of students at or above state expectations

Reading FSAS State Rating

Grade 3 65% 62% Meeting All tested grades

Grade 4 45% 64% Not Meeting FSAS 65% State 66% B Meeting
Grade 5 67% 67% Meeting .

Grade 6 65% 71% Approaching Meeting

Grade 7 75% 70% Exceeding

Grade 8 75% 62% Exceeding

Math FSAS State Rating

Grade 3 65% 64% Meeting All tested grades

Grade 4 20% 57% Not Meeting FSAS 42% State 50.5% Approaching
Grade 5 39% 54% Approaching .

Grade 6 24% 46% Not Meeting Approaching

Grade 7 33% 40% Approaching

Grade 8 67% 42% Exceeding
Grade 3 Reading on Grade Level (not rated) Reported as required Reported

Subgroup Proficiency — reportable subgroups1

Reading FSAS State Rating Subgroup average

With IEPs 46% 35.3% Exceeding Average 3.50f4 B Meeting A
Econ. Disadv. 60% 54.4% Exceeding .

Male 53% 62.2%  Approaching Exceedlng

Female 75% 69.2% Exceeding

Math FSAS State Rating Subgroup average

With IEPs 29% 24.6% Meeting Average 2.250f4 B Meeting v
Econ. Disadv. 32% 41.4%  Approaching .

Male 45% 57.6%  Approaching ApproaChmg

Female 39% 52.2%  Approaching
Growth — NWEA MAP (% meeting projected growth)
Reading 65.4% Exceeding M Exceeding A

! How subgroup ratings are combined. Used for subgroup proficiency and subgroup growth. Each subgroup with 10 or more students is rated
on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and the average
determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example:
FSAS’s reading proficiency subgroups were rated Exceeding (4), Exceeding (4), Approaching (2), and Exceeding (4), an average of 3.5, which is
Exceeding.
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Math

Reading Met growth
With IEPs 54.8%
Male 62.1%
Female 74.5%
504 Plans 73.3%
Math Met growth
With IEPs 26.2%
Male 36.2%
Female 40.4%
504 Plans 46.7%

Chronic Absenteeism

SY2024-25
40% Approaching M Meeting
Subgroup Growth - reportable subgroups®
Rating Subgroup average
Meeting Average 3.75 of 4 B Exceeding
Exceeding di
Exceeding Excee ing
Exceeding
Rating Subgroup average
Not Meeting Average 2.0 of 4 B Meeting

Approaching

Approaching Approachmg
Meeting
Attendance
FSAS 31.9% State 23.4% o ot Veet
Not Meeting ot Meeting

School Climate — Panorama Surveys (percentile compared to like schools nationally)

Family

School Climate
Safety

School Fit

Student — Grades 3-5

School Climate

Safety

Rigorous Expectations
Teacher-Student Relationships

Student — Grades 6-8

School Climate

Safety

Rigorous Expectations
Teacher-Student Relationships

Teacher

School Climate
Leadership
Professional Learning
Feedback and Coaching

Staff

School Climate
Leadership
Professional Learning
Feedback and Coaching

Board Meetings — held and timely posting

M-

Scales at or above the 50th percentile

2025-26 2024-25 30f3
70th 95th Participation 61.4% (35% required) W Exceeding
80th 99th X
70th  99th Exceeding

Scales at or above the 50th percentile
2025-26 2024-25

0of4
10th 10th L . B Not Meeting
40th 40th Participation 90.6% (75% required)
10th  10th Not Meeting
10th 10th

Scales at or above the 50th percentile
2025-26 2024-25

40f 4
70th A0th R . B Not Meeting
80th 40th Participation 93.2% (75% required)
60th 40th Exceeding
50th 40th

Scales at or above the 50th percentile
2025-26 2024-25

lof4
60th  60th o : B Not Meeting
30th 40th Participation 100% (75% required)
30th  40th Not Meeting
20th 10th

Scales at or above the 50th percentile
2025-26 2024-25

60th 50th 3of4 Approaching
60th 40th Participation 100% (75% required)

80th  60th Meeting

40th 30th

Organizational Sustainability

11 held, 9 late Not Meeting M Not Meeting
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Reporting — % on time / % accurate 88% / 95% Meeting Approaching A

Board Training 86% Approaching M Not Meeting A
School Mission and Student Persistence

Student Persistence — School Year 90.4% Exceeding M Exceeding v

Student Persistence — Year to Year Pending (Oct. 1, 2026 count) M Exceeding

Student Achievement

Proficiency

FSAS administers the Maine Through Year Assessment (MTY) in reading and math to students in grades
3-8. Across tested grades, 65% of FSAS students scored at or above state expectations in reading,
compared with 66% statewide (Meeting), and 42% in math, compared with 50.5% statewide
(Approaching). Both ratings are unchanged from last year; the school’s own rates rose two points in each
subject, from 63% in reading and 40% in math.

Results varied considerably by grade. In reading, grades 7 (75%, compared with 70% statewide) and 8
(75%, compared with 62%) were Exceeding, grades 3 (65%) and 5 (67%) were Meeting, grade 6 (65%,
compared with 71%) was Approaching, and grade 4 (45%, compared with 64%) was Not Meeting. Grade
3 (up from 47%) and grade 5 (up from 44%) improved the most, while grade 4 fell from 67% and grade 8
from 85%. In math, grade 3 nearly doubled, from 34% to 65% (Meeting), and grade 8 rose from 50% to
67%, 25 points above the state (Exceeding). Grade 4 fell from 53% to 20%, compared with 57%
statewide, and grade 6 fell from 33% to 24%, compared with 46%; both are Not Meeting. Grades 5 (39%,
up from 31%) and 7 (33%, down from 40%) were Approaching. Because each grade is a different group of
students from year to year, and because few students were tested in grades 4, 7, and 8, individual grade
results can shift substantially. Participation was low in grade 4 (79% in reading and 71% in math) and
grade 8 (75% in both).

The school reports that its current fourth grade cohort has high special education needs and chronic
absenteeism of 52%. In response, the class is moving to a larger classroom with a new teacher, and the
school is adding a third special education teacher. Math is a school-wide focus for SY2026-27; the school
is exploring new math intervention programs and math-specific professional development, particularly
to support students with IEPs.

Reading subgroups averaged 3.5 of 4 (Exceeding), up from Meeting last year. Students with IEPs (46%,
compared with 35.3% statewide), economically disadvantaged students (60%, compared with 54.4%),
and female students (75%, compared with 69.2%) were Exceeding, while male students were
Approaching (53%, compared with 62.2%). Math subgroups averaged 2.25 (Approaching), down from
Meeting last year. Students with IEPs were Meeting (29%, compared with 24.6% statewide), but
economically disadvantaged (32%, compared with 41.4%), male (45%, compared with 57.6%), and
female students (39%, compared with 52.2%) were all Approaching.
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In grade 3, 57% of students scored at or above the 50th percentile on the spring NWEA MAP reading
assessment and 65% met their projected reading growth. The Framework’s targets for this measure
changed in SY2025-26 and are not rated in their first year, so the measure is reported as required this
year and will be rated in future years.

Growth

Reading growth remained a strength. 65.4% of students met their projected growth on NWEA MAP
(Exceeding), up from 59% last year. Reading subgroups combined to an average of 3.75 of 4 (Exceeding):
male students (62.1%, up from Meeting), female students (74.5%), and students with 504 plans (73.3%)
were Exceeding, and students with IEPs (54.8%) were Meeting, just below the 55% Exceeding threshold
after being Exceeding last year.

Math growth declined: 40% of students met their projected growth (Approaching), down from 45%
(Meeting). Students with IEPs (26.2%) were Not Meeting, male (36.2%) and female (40.4%) students
were Approaching, and students with 504 plans (46.7%) were Meeting, an average of 2.0 (Approaching),
down from Meeting last year. Participation was 91% in reading and 92% in math, below the 95% level at
which the Framework notes the Commission may review participation. The revised Framework no longer
includes NWEA Language Usage.

Attendance

Chronic absenteeism fell substantially, from 47.62% to 31.9%, but nearly a third of students remain
chronically absent, 8.5 points above the most recent statewide average of 23.4% (Not Meeting). Part of
the decline reflects more accurate data: working with the state’s data team, the school corrected errors
in how it had coded attendance. Rates were highest in grades 4 (52%) and 6 (44%) and lowest in grades 2
(14%) and 8 (16%). The school is working to strengthen staff reporting of attendance and is reviewing its
policies on remote learning.

School Climate and Family Engagement

Panorama results were mixed this year after three consecutive years of unfavorable student, teacher,
and staff results. Students in grades 6—8 rated the school at or above the 50th percentile on all four
scales (Exceeding), up from Not Meeting: School Climate rose from the 40th to the 70th percentile,
Safety from the 40th to the 80th, Rigorous Expectations from the 40th to the 60th, and Teacher-Student
Relationships from the 40th to the 50th. Results for students in grades 3-5 did not change: School
Climate, Rigorous Expectations, and Teacher-Student Relationships remained at the 10th percentile and
Safety at the 40th, so the survey remains Not Meeting.

Staff results improved from Approaching to Meeting, with School Climate (60th, up from 50th),
Leadership (60th, up from 40th), and Professional Learning (80th, up from 60th) at or above the
benchmark; Feedback and Coaching rose from the 30th to the 40th percentile but remains below it.
Teacher results remain Not Meeting. School Climate (60th, unchanged) is the only scale at or above the
benchmark; Leadership and Professional Learning each fell from the 40th to the 30th percentile, while
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Feedback and Coaching rose from the 10th to the 20th. The school implemented its staff evaluation
process with full fidelity this year and plans to gather further staff feedback on supervision and
evaluation.

Family results remain Exceeding, although all three scales declined from the 99th percentile last year, to
the 70th (School Climate and School Fit) and the 80th (Safety). Participation met Framework minimums
for every group: 61% of families, 90.6% of students in grades 3-5, 93.2% of students in grades 6-8, and
100% of teachers and staff. The school reports improved safety protocols this year, including risk
assessment and suicide prevention training.

Organizational Sustainability

The board held 11 meetings, the same as last year, but 9 agendas and/or approved minutes were posted
late. The revised Framework combines meetings held and the timely posting of agendas and approved
minutes into a single measure, and more than four late postings is Not Meeting. The school plans to use
Epicenter’s transparency feature to post agendas and minutes within five business days of approval.

86% of board members completed governance training (Approaching), up from Not Meeting last year,
when the board completed 26% of its training requirements. Commission records show that 88% of
required submissions were on time and 95% of those were accurate (Meeting), up from 70% on time
(Approaching) last year.

The board held a strategic planning retreat on May 30, 2026 to set priorities for the next three years and
plans additional sessions with a wider group of stakeholders. Board leadership is changing: Board
President Bill Doughty is moving to an advisory role, and Alison Moser and Joanne D’Arcangelo are now
Co-Chairs. The board has also prioritized a Development Director position to strengthen fundraising.

The school retained 93% of its lead classroom teachers (95% last year), added a Positive Behavior
Interventionist and a crisis team, onboarded a new Special Education Coordinator, and will add a school
psychologist in SY2026-27.

Financial Management and Viability

Fiddlehead School of Arts & Sciences’ financial results for SY2025-26 show a school meeting its current
obligations but facing longer-term financial pressures. Based on fourth-quarter financials, the school was
rated Low Risk for Enrollment Variance, Financial Obligations Default, and Debt to Assets Ratio, and
Moderate Risk for Current Ratio, Days Cash on Hand, and Obligation Coverage Ratio. It was rated High
Risk for Three-Year Aggregated Margin and Two-Year Cash Flow.?

Last year, half of the school’s financial measures were High Risk based on FY25 fourth-quarter financials,
and financial statements were submitted late. The school reports that it operated under a balanced

2 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this
report if any ratings change.
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budget, updated its financial procedures and internal controls, strengthened its business office, and
reduced its reliance on outside consultants. The FY26 audit was scheduled to begin in August 2026.
Enrollment growth and the expanded Pre-K program were expected to increase the school’s state
subsidy in FY26; financial sustainability and staffing levels remain areas of focus for the board and
leadership.

School Mission and Student Persistence

Of the 209 students enrolled on October 1, 2025, 189 (90.4%) were still enrolled on the last day of
school. This meets the Framework’s Exceeding threshold, though it is down from 96% last year.
Year-to-year persistence will be confirmed following the October 1, 2026 count.

The school continues to implement its curriculum framework, which connects learning to the seasons,
local ecology, and community: emergent learning in Pre-K-2, inquiry in grades 3-5, and project-based
learning in grades 6—-8, with place-based education, climate studies, and social justice as lenses and
partnerships with local farms, orchards, and conservation groups.

School Customization

FSAS’s customized measures address clear classroom standards and the assessments used to document
learning; both were rated Exceeding last year. This year, the school describes interdisciplinary studies
aligned with the Maine Learning Results and a balanced assessment system combining NWEA MAP,
curriculum-based assessments, portfolios, and Reggio Emilia-inspired documentation. The school and
Commission have discussed revisiting these targets.
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SCHOOL MISSION

MISSION
The Maine Academy of Natural Sciences (MeANS) is a public charter high school that

inspires and engages students through project-based, student-centered instruction
immersed in the natural sciences of Maine with a focus on agriculture, forestry, and the
environment. MeANS challenges all students to connect with their education to grow as

individuals, interact with their communities, and lead fulfilling lives.

VISION

Respect: With an emphasis on honoring differences, MeANS encourages students to be
compassionate and empathetic. Faculty, staff, and students employ restorative practices for

community building and conflict resolution.

Responsibility: Our individualized instruction builds confidence and empowers students to
take ownership of their education. Skills such as self-advocacy and goal setting are

developed alongside a commitment to helping others.

Community: MeANS connects with students and families through close relationships with
advisors, teachers, and administrators. Students are expected to contribute positively to the
school and are encouraged to take advantage of the larger learning context through

volunteerism, internships, and college courses.

Source: Maine Academy of Natural Sciences.
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SCHOOL PROFILE

Maine Academy of Natural Sciences serves students in grades 9—12 through its campus program in
Hinckley and its Threshold program. Figures reflect enrollment on October 1, 2025.

179 45 22.9% 79.9%

Students Cities and Students Economically
Enrolled Towns Served with IEPs Disadvantaged
SY2024-25: 177 SY2024-25: 51 SY2024-25:23.2% SY2024-25:71.2%

Enroliment by Grade

Grade 9 Grade 10 Grade 11 Grade 12
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Where Students Came From

Four in ten MeANS students were new to the school this year. Of those 72 new students, 61 transferred

from another Maine public school district and 11 came from homeschooling, entering or returning to
Maine’s public education system.

All 179 students

Returning students 107 (60%) New to MeANS 72 (40%)

Where the 72 new students came from

Another Maine public
school district 61 (85%)

Homeschooling 11 (15%)

Source: Maine Academy of Natural Sciences SY2025-26 demographic data (October 1, 2025).
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NARRATIVE

Maine Academy of Natural Sciences (MeANS), located on the Good Will-Hinckley campus in Hinckley,
completed its fourteenth year of operation in SY2025-26. The school enrolled 179 students in grades
9-12 on October 1, 2025 (up from 177 the prior year) from 43 cities and towns, down from 51, with
most students living in Kennebec and Somerset Counties. In addition to its campus program, MeANS
operates the Threshold program for students who are significantly behind in credits.

MeANS serves a population with significant needs. 22.9% of students have an IEP (down slightly from
23.2%) and 79.9% are economically disadvantaged (up from 71.2%); the economically disadvantaged
rate is roughly twice the statewide average. About 40% of students were new to MeANS this year: 61
transferred from another Maine public school district and 11 joined from homeschooling.

CHARTER RENEWAL

MeANS completed the Commission’s charter renewal process in 2026, which included a
renewal application, a full-day site visit, and a public hearing. On October 13, 2026, the
Commission voted unanimously to renew the charter for a term of five years, with no

conditions.

This report covers Performance Framework outcomes for SY2025-26. The renewal decision
was based on the school’s full record over its charter term, as documented in the renewal

report.

High-level takeaways from SY2025-26:

Strengths:
e Graduation —the four-year rate rose from 65% to 88%, meeting the state target

e Proficiency gains — grade 10 reading and math results more than doubled, with reading now
above the state and economically disadvantaged students above the state in both subjects

e College readiness — Accuplacer results rose to Exceeding, overall and for subgroups

e Governance — board training rose from 11% to 100%, and agendas and minutes were posted on

time
e Mission — Natural Science Intensives, expanded AP offerings, and far fewer suspensions
Areas of Focus:
e Chronic absenteeism, which rose to 37% and reached 44% in grade 12
e Math proficiency, which remains below the state average, particularly for male students

e Leadership capacity and sustainability of the Threshold program
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e Teacher survey results on feedback and coaching (20th percentile) and leadership (down from
90th to 50th)

e Rebuilding enrollment to support the school’s budget
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Year-over-Year Snapshot

Key SY2025-26 results are shown below alongside the results reported for SY2024-25.

Reading the proficiency results: “MeANS” is the percentage of MeANS students who scored at or above state
expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same
grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state,
Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below.

A Stronger than SY2024-25 V Lower than SY2024-25 e About the same

veasee | snos2o

Proficiency — Maine Through Year Assessment: % of students at or above state expectations

All tested grades
Reading MeANS State Rating MeANS 74% State 62% W Not Meeting A
Grade 10 74% 62% Exceeding Exceeding

All tested grades
Math MeANS State Rating MeANS 41% State 49% B Not Meeting A
Grade 10 41% 49% Approaching

Approaching

Subgroup Proficiency — reportable subgroups1

Subgroup average

Reading MeANS  State Rating
Econ. Disadv. 73%  54.3% | Exceeding Average 3.67 of 4 W Not Meeting A
Male 64% 59.7% Meeting Exceeding
Female 80% 69.7% Exceeding
Subgroup average
Math MeANS  State Rating
Econ. Disadv. 43%  30.7% | Exceeding Average 3.0 of 4 Approaching A
Male 36% 45% Approaching Meeting
Female 42% 42.7% Meeting

Graduation and Post-Secondary Readiness

4-Year Graduation Rate 88% Meeting B Not Meeting A
5- and 6-Year Graduation Rates Not reported (under 10 students) W Not Meeting -
Accuplacer — Reading / Math 84% [/ 90% Exceeding M Meeting A
Sub .

Ac;uplacer Reading Math Rating Hltstia et

subgroups i Average 3.67 of 4 B Meeting A
Econ. Disadv. 90% 93% Exceeding i

Male 84%  90% | Exceeding Exceeding

Female 85% 80% Meeting
College and Career Readiness Activity 90% Exceeding M Exceeding \/
FAFSA Support (not rated) Reported as required Reported -

! How subgroup ratings are combined. Used for subgroup proficiency and Accuplacer subgroups. Each subgroup with 10 or more students is
rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and the average
determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example:
MeANS'’s reading subgroups were rated Exceeding (4), Meeting (3), and Exceeding (4), an average of 3.67, which is Exceeding.
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Chronic Absenteeism 37% Not Meeting 35% \/

School Climate — Panorama Surveys (percentile compared to like schools nationally)

Scales at or above the 50th percentile

Family 2025-26 2024-25 30f3 .
School Climate 90th  99th Participation pending W Exceeding v
Safety 90th 99th .
School Fit 90th  99th Exceeding
Scales at or above the 50th percentile
Student 2025-26 2024-25 40fa
School Climate 90th  90th o B Exceeding v
Safety 90th 90th Participation pending
Rigorous Expectations 80th 80th Exceeding
Teacher-Student Relationships 90th 99th
Scales at or above the 50th percentile
Teacher 2025-26 2024-25 30fd
School Climate 90th  99th osors B Meeting v
Leadership 50th 90th Participation pending
Professional Learning 90th 70th Meeting
Feedback & Coaching 20th 40th
Scales at or above the 50th percentile
Staff 2025-26 2024-25 dofa
School Climate 9oth 90th » 0 _ B Meeting A
Leadership 90th 60th Participation pending
Professional Learning 90th 80th Exceeding
Feedback & Coaching 80th 40th
Organizational Sustainability
Board Meetings — held and posted on time 7 Exceeding 4 posted late A
Reporting — on time / accurate 90% / 98% Exceeding M Meeting A
Board Training 100% Meeting M Not Meeting A
School Mission and Student Persistence
Student Persistence — School Year 94% Exceeding M Exceeding A
Student Persistence — Year to Year Pending (Oct. 1, 2026 count) M Exceeding -

Note: MeANS tests grade 10 only on the MTY. Last year’s board meetings entry reflects late posting of 2 agendas and 2 sets of
minutes.

Student Achievement

Proficiency

MeANS administers the Maine Through Year Assessment (MTY) in reading and math to students in grade
10. Of 37 tenth graders, 34 (92%) took the reading assessment and 33 (89%) took math. Because only
one grade is tested, results reflect a single class of about 35 students and can change considerably from
year to year.

Results improved sharply from last year. In reading, 74% of tenth graders scored at or above state
expectations compared with 62% statewide, up from 35% and moving from Not Meeting to Exceeding.
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In math, 41% scored at or above expectations compared with 49% statewide, up from 17% and moving
from Not Meeting to Approaching.

Subgroup results also improved. Economically disadvantaged students, who make up most of the tested
class, outperformed the state in both subjects: 73% in reading compared with 54.3% statewide, and 43%
in math compared with 30.7%, both Exceeding, up from Approaching in reading and Not Meeting in
math last year. Female students exceeded the state in reading (80% vs. 69.7%) and met expectations in
math (42% vs. 42.7%). Male students met expectations in reading (64% vs. 59.7%) but were Approaching
in math (36% vs. 45%). Both groups were Not Meeting in reading and math last year. Taken together,
subgroup results are Exceeding in reading, up from Not Meeting, and Meeting in math, up from
Approaching. Students with IEPs and multilingual learners fell below the 10-student reporting minimum.

The school attributes its progress to a maturing assessment culture, with testing now part of routine
practice, and to departmental collaboration supported by Rural Aspirations and GEAR UP. The math
department spent the year reviewing data and student work and is shifting instruction toward
foundational numeracy, project-based learning, and reducing math anxiety.

Graduation and Post-Secondary Readiness

The four-year graduation rate rose to 88% (43 of 49 students), up from 65% (Not Meeting) last year, and
meets the state target of 88% for 2026 (Meeting). Most of the six students who did not graduate in four
years were enrolled in the Threshold program, which serves students who are significantly behind in
credits. Leadership described a shift in the program toward student readiness and long-term success
rather than graduating students for the sake of the rate. In support of that focus, 100% of campus
students developed a post-secondary plan, and 18 of 25 campus seniors were accepted to a two- or
four-year college. The 5- and 6-year cohorts fall below the Framework’s 10-student reporting minimum
and are not rated this year.

College readiness improved. On the Accuplacer, 84% of students met the reading benchmark of 239 and
90% met the math benchmark of 226, up from 82% and 84%. Under the revised Framework, a student is
college ready by meeting the benchmark in at least one subject; with at least 90% of students doing so,
the result is Exceeding, up from Meeting. Subgroup results are also Exceeding: economically
disadvantaged students (90% reading, 93% math) and male students (84%, 90%) exceeded expectations,
and female students (85%, 80%) met them. Last year, subgroup results were Meeting.

MeANS reports that 90% of seniors completed career and technical coursework, and students also took
college courses (12), AP courses (17), and certificate programs (7). The school expanded AP to four
subject areas and had a National Technical Honor Society member and two SkillsUSA medalists in
Outdoor Leadership. The school supported families with FAFSA completion through two FAME nights and
year-round one-on-one meetings through GEAR UP; 49% of families (25 of 51) completed the FAFSA, up
from 41%. Leadership reports that this year’s college acceptance rate was the school’s highest to date.
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Attendance

Chronic absenteeism remains the school’s most significant challenge. The rate rose to 37% from 35% last
year, higher than the state average (Not Meeting) and above the rates in Kennebec (24%) and Somerset
(32%) Counties, where most students live. Rates were highest in grade 12 (44%) and lowest in grade 11
(31%), and female students were chronically absent at a higher rate (42%) than male students (36%).

Leadership described past attendance efforts as largely reactive and is implementing a tiered
intervention model: daily calls home for absent students, weekly advisor updates, involvement of the
professional learning community after two absences, administrative follow-up after five, and home visits
after ten. The school is strengthening coordination with outside supports such as Count Me In, holding
meetings with families to identify barriers, and offering Monday academic support and new Friday
make-up sessions. Leadership also noted that strong graduation results alongside high absenteeism raise
questions about how students with significant absences meet requirements, as no formal system
currently links attendance to credit.

School Climate and Family Engagement

Panorama School Climate Survey results remained strong overall, though most scales declined from last
year’s very high levels. Family results were at the 90th percentile on all three required scales (School
Climate, Safety, and School Fit), down from the 99th on each, and remain Exceeding. Student results also
remain Exceeding: School Climate, Safety, and Rigorous Expectations held steady (90th, 90th, and 80th),
while Teacher-Student Relationships moved from the 99th to the 90th percentile. Staff results improved
on three of four scales, with Leadership rising from the 60th to the 90th percentile and Feedback and
Coaching from the 40th to the 80th, moving staff from Meeting to Exceeding. Teacher results remain
Meeting, but declined on three of four scales: School Climate fell from the 99th to the 90th percentile,
Leadership from the 90th to the 50th, and Feedback and Coaching from the 40th to the 20th, the lowest
result on any survey. Professional Learning rose from the 70th to the 90th. The school reports continued
high satisfaction among students and families.

MeANS launched its first MeANS Family Association this year to strengthen family engagement and
gather regular feedback, and advisors continue to communicate weekly with each advisee’s family.
Through a consensus-based process, staff and students refined the school’s restorative practices and
graduated discipline plan; the school reports a reduction of more than 80% in suspensions from the prior
year.

Organizational Sustainability

Board compliance improved significantly this year. Last year, two board meeting agendas and two sets of
approved minutes were posted late, and only 4 of 37 board training requirements (11%) were completed
(Not Meeting). This year the school reports that all agendas and minutes were posted on time and 100%
of board members completed governance training. The board also worked with a BoardOnTrack coach
on committee structure, and offered six in-house professional development sessions. MeANS submitted
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90% of required documents on time and 98% accurately (Exceeding), compared with 89% and 100% last
year (Meeting).

The board added five new members over the past year, including alumni and the school’s founder, and
works through standing committees in Finance, Development, Academic Affairs, Human Resources, and
an Executive Committee. Its priorities include building fundraising capacity, establishing a small
endowment, and adding communications and marketing expertise. Two long-serving members of the
Academic Affairs Committee plan to step down at the same time, which the board recognizes will leave a

gap.

SY2025-26 was the first full year for Head of School Ryan Anthony, and the board reported that
leadership is stable. The board and leadership also identified the workload of the Threshold program’s
lead, who also teaches, as a sustainability concern, and plan to provide additional operational support
from the main campus leadership team.

MeANS leases its building from Good Will-Hinckley under a lease that runs through June 30, 2027. Rent
increased by $20,000 under the FY26—FY27 lease, and the school reports rising utility costs related to
aging infrastructure and reduced solar output. Leadership noted that new leadership at Good
Will-Hinckley may offer an opportunity to revisit facility improvements.

Financial Management and Viability

The Maine Academy of Natural Sciences’ financial results for SY2025-26 show a school in generally sound
financial health, with one area of concern in its longer-term results. Based on fourth-quarter financials,
the school was rated Low Risk for Current Ratio, Financial Obligations Default, Debt to Assets Ratio,
Two-Year Cash Flow, and Obligation Coverage Ratio, and Moderate Risk for Days Cash on Hand and
Enrollment Variance. It was rated High Risk for Three-Year Aggregated Margin.?

For FY26, the school adopted a planned deficit budget as part of a multi-year enrollment recovery plan,
using its FY25 surplus to cover planned losses while it added a Threshold teaching position and rebuilt
enrollment. Because state subsidy is based on the prior year’s October 1 count, the financial benefit of
enrollment growth arrives a year later.

The school reports that it was trending favorably against budget, with savings from an unfilled
transportation position and controlled operating expenses. MeANS paid off its vehicle lease, received a
clean audit opinion with one minor recommendation on journal entry review, and moved its accounting
to Microsoft Business Central. Cost pressures include the higher rent, utilities, an approximately 8%
increase in employee health insurance, and higher food service administrative fees. The school reports
its best fundraising year to date.

2 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this
report if any ratings change.
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School Mission and Student Persistence

Of the students enrolled on October 1, 2025, 94% were still enrolled on the last day of school
(Exceeding), up from 91% last year. Year-to-year persistence will be confirmed following the October 1,
2026 count; last year, 96% of students returned the following fall (Exceeding). The school reports that
students who enroll at MeANS overwhelmingly choose to return, and staff retention remains high, with
two classroom teaching positions turning over in the past three years.

Natural Science Intensives remain at the center of the school’s mission, and three other Maine schools
are now piloting their own versions. Hands-on courses include agriculture, woodworking, blacksmithing,
fiber arts, and maple sugaring. Enrollment on October 1, 2025 was 179, and leadership reports growing
demand, with a goal of 187 students and an incoming class of about 35 freshmen for SY2026-27. The
school is expanding outreach through radio ads, community events, and student-managed social media,
as many families in its area are still unaware that MeANS is an option.

School Customization

MeANS'’s customized measures track participation in its Natural Science Intensives, exposure to natural
science post-secondary opportunities, campus graduation, and NWEA MAP participation. 89% of
students earned credit in at least three of four intensives (88% last year, Exceeding), and 100% of
students were exposed to eight or more natural science post-secondary opportunities (100% last year,
Exceeding). Campus graduation reached 100% (25 of 25 seniors), up from 92% (Meeting). NWEA MAP
participation on campus was 98% in math and reading, up from 96% (Exceeding last year), and Threshold
participation was 89%, up from 83% (Meeting last year), for overall participation of 96%.
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SCHOOL MISSION

MISSION

Providing a rigorous academic and well-rounded visual and performing arts curriculum,

educating students in grades 7-12 from across the State of Maine.

VISION
Nurturing the next generation of leaders to become invaluable citizens at the heart of

Maine's cultural, economic and social well being.
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SCHOOL PROFILE

Maine Arts Academy serves students in grades 7—12 from across the state, and added grades 7 and 8 this
year. Figures reflect enrollment on October 1, 2025.

314 76

Students Cities and
Enrolled Towns Served
SY2024-25: 245 SY2024-25:71

Enroliment by Grade

18.8% 43.9%

Students Economically
with IEPs Disadvantaged

SY2024-25:17.14% SY2024-25: 40.82%

High school: 221 students (70%)

Middle school: 93 students (30%)

52
41

Grade 7 Grade 8
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Where Students Came From

More than half of MeAA students were new to the school this year, including every student in the new
grades 7 and 8. Of the 167 new students, 24 (about one in seven) came from homeschooling or a private
school, entering or returning to Maine’s public education system.

All 314 students

Returning students 147 (47%) New to MeAA 167 (53%)

Where the 167 new students came from

Another Maine public
school district 129 (77%)

Homeschooling or
private school - 24 (14%)

Other (charter or

out-of-state school) 14 (8%)

Source: Maine Arts Academy SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 students are
combined.
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NARRATIVE

CHARTER RENEWAL

In October 2025, the Maine Charter School Commission renewed Maine Arts Academy’s

charter for another five-year term.

Maine Arts Academy (MeAA), located in Augusta, completed its tenth year of operation in SY2025-26
and opened its middle school this year, adding grades 7 and 8. The school enrolled 314 students in
grades 7—12 on October 1, 2025 (up from 245 the prior year) from 76 cities and towns and 42 school
administrative units across Maine.

18.8% of MeAA students have an IEP (up from 17.14%) and 43.9% are economically disadvantaged (up
from 40.82%); both are slightly below the most recent statewide averages of 20.3% and 45.8%
(SY2024-25). The school reports that 105 students had 504 plans during the year, along with significant
behavioral and mental health needs. More than half of students (167) were new to MeAA this year,
including the 93 students in grades 7 and 8. Most new students (129) transferred from another Maine
public school district, and 24 joined from homeschooling or a private school.

High-level takeaways from SY2025-26:

Strengths:
e Reading proficiency — grade 10 well above the state (74.6% vs. 62%); grades 7 and 8 meeting
expectations

e Reading proficiency of subgroups, including students with IEPs

e Graduation (92.3%) and college readiness (Accuplacer 98% reading, 95% math)
e Student persistence improved to 90.4%

e Arts — 100% of graduates shared their art with the community at least twice

e Expanded academic options, including the school’s first on-campus AP courses
e Timely, accurate reporting and full board training completion

e Board meetings — timely posting of agendas and approved minutes, an area of focus last year,
now exceeds expectations
e Math growth —45.5% of students in grades 7 and 8 met their projected growth, meeting the

school’s own 45% target

Areas of Focus:
e Math proficiency, especially in grades 7 and 8; both male and female students scored below the
state in math

e Reading growth in grades 7 and 8
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e School climate — student results did not meet expectations for a fourth year, and family and
teacher results declined

e Chronic absenteeism, which rose from 15% to 23.1%

e Leadership stability during the principal search
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Year-over-Year Snapshot

Key SY2025-26 results alongside SY2024-25. MeAA added grades 7 and 8 this year, so last year’s
proficiency ratings reflect grade 10 only, and NWEA growth is reported for the first time.

Reading the proficiency results: “MeAA” is the percentage of MeAA students who scored at or above state
expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same
grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state,
Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below.

A Stronger than SY2024-25 V Lower than SY2024-25 e About the same

Proficiency — Maine Through Year Assessment: % of students at or above state expectations

. All tested grades
Reading MeAA State Rating
Grade 7 70.2% 70% Meeting MeAA 69.4% state 64.6% M Exceeding v
Grade 8 58.8% 62% Meeting Meeting
Grade 10 74.6% 62% Exceeding

All tested grades

Math MeAA State Rating
Grade 7 23.4% 40% Not Meeting MeAA 26.3% State 44.4% Approaching v
Grade 8 8.8% 42% Not Meeting Not Meeting
Grade 10 38% 49% Approaching

Subgroup Proficiency — reportable subgroups1

Reading MeAA State Rating Subgroup average

With IEPs 33.3% 31.7% Meeting Average 3.50 of 4 B Exceeding °
Econ. Disadv. 70.6% 54.3% Exceeding .

Male 71.8% 59.7% Exceeding Exceedmg

Female 68.6% 69.7% Meeting

Math MeAA State Rating Subgroup average

With IEPs 23.8% 12.7% Exceeding Average 2.50 of 4 B Meeting °
Econ. Disadv. 26.5% 30.7% Meeting .

Male 30.8% 45% Approaching Meeting

Female 24.8% 42.7% | Not Meeting

Growth — NWEA MAP, grades 7-8 (% meeting projected growth)
Reading 32.9% Not Meeting New measure -
Math 45.5% Meeting New measure -
Subgroup Growth — reportable subgroups®

! How subgroup ratings are combined. Used for subgroup proficiency, subgroup growth and Accuplacer subgroups. Each subgroup with 10 or
more students is rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and
the average determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not
Meeting. Example: MeAA’s reading subgroups were rated Meeting (3), Exceeding (4), Exceeding (4), and Meeting (3), an average of 3.5, which is
Exceeding.
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Reading Met growth
With IEPs 30.7%
Econ. Disadv. 52%
Male 40.9%
Female 29.6%
504 Plans 21.1%
Math Met growth
With IEPs 23%
Econ. Disadv. 41.1%
Male 40.9%
Female 47.3%
504 Plans 52.6%

4-Year Graduation Rate

Rating
Not Meeting
Meeting
Approaching
Not Meeting
Not Meeting

Rating
Not Meeting
Approaching
Approaching

Meeting
Meeting

Graduation and Post-Secondary Readiness
92.3% Exceeding

5- and 6-Year Graduation (under 10 students)

Accuplacer — Reading / Math

Accuplacer
subgroups
With IEPs

Female

Reading  Math Rating

92% 83% Exceeding
Econ. Disadv. 100% 92% Exceeding
98% 95% Exceeding

College and Career Readiness Activity

FAFSA Support (not rated)

Chronic Absenteeism

Family

Subgroup average

Average 1.60 of 4

Approaching

Subgroup average

Average 2.20 of 4

Approaching

Reported; not published
98% / 95% Exceeding

Subgroup average®

Average 4.00 of 4

Exceeding

100% Exceeding

Reported as required
MeAA 23.1% State 23.4%

Meeting

SY2024-25

New measure

New measure

B Exceeding
Not applicable

M Exceeding

M Exceeding

M Exceeding
Reported

15% (not rated)

School Climate — Panorama Surveys (percentile compared to like schools nationally)

School Climate

Safety
School Fit

Student

School Climate

Safety

Rigorous Expectations
Teacher-Student Relationships

Teacher

School Climate

Leadership

Professional Learning
Feedback and Coaching
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|
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2025-26 2024-25

30th 99th
50th 99th
20th 99th

2025-26 2024-25

30th 10th
60th 90th
10th 20th
20th 30th

2025-26 2024-25

80th 99th
70th 90th
70th 99th
40th 90th

Scales at or above the 50th percentile

1of3

Participation 41% (35% required)

Approaching

Scales at or above the 50th percentile

1of4

Participation 80% (75% required)

Not Meeting

Scales at or above the 50th percentile

30of4

Participation not reported separately

Meeting
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Scales at or above the 50th percentile

Staff 2025-26 2024-25 f

School Climate 90th  99th 4ofa B Exceeding v
Leadership 90th 99th Participation 92% (75% required)

Professional Learning 90th 90th Exceeding

Feedback and Coaching 90th 99th

Organizational Sustainability
Board Meetings Held 11 Exceeding M Meeting A
Reporting — on time / accurate 98% / 99% Exceeding M Exceeding A
Board Training 100% Meeting Approaching A
School Mission and Student Persistence

Student Persistence — School Year 90.4% Exceeding B Meeting A
Student Persistence — Year to Year Pending (Oct. 1, 2026 count) B Meeting -

Student Achievement

Proficiency

MeAA administers the Maine Through Year Assessment (MTY) in reading and math to students in grades
7, 8, and 10. This is the first year the school has tested middle school students, so last year’s ratings,
which were based on grade 10 alone, are not a like-for-like comparison. Participation was strong: 97.9%
in grade 7, 100% in grade 8, and 92.9% in grade 10.

Reading remains a strength. Across tested grades, 69.4% of MeAA students scored at or above state
expectations compared with 64.6% statewide (Meeting), just short of the Exceeding range and down
from Exceeding. Grade 10 students outperformed the state by more than 12 points (74.6% vs. 62%),
although this is lower than last year’s 89%. Grade 7 matched the state (70.2% vs. 70%), and grade 8 was
slightly below it (58.8% vs. 62%).

Math is the school’s most significant challenge. Overall, 26.3% of MeAA students scored at or above state
expectations compared with 44.4% statewide (Not Meeting), down from Approaching. Grade 10 results
were essentially unchanged from last year (38%, compared with 39%) and remain Approaching. Results
for the new middle school students were much lower: 23.4% in grade 7 (state 40%) and 8.8% in grade 8
(state 42%). All of these students were in their first year at MeAA, and the school reports that many
entered below grade level, including a number who were previously homeschooled. The school notes
that eighth graders scored below seventh graders in both subjects despite having the same instructional
team, and plans further analysis.

Subgroup reading results exceeded expectations (Exceeding, unchanged from last year). Economically
disadvantaged students (70.6% vs. 54.3% statewide) and male students (71.8% vs. 59.7%) both
outperformed the state by more than 12 points, while students with IEPs (33.3% vs. 31.7%) and female
students (68.6% vs. 69.7%) were in line with the state. Subgroup math results were Meeting, unchanged

M-

S “Received and Placed on File” by Commission Voteon_/ _/ _ 9

Powered by BoardOnTrack

108 of 170



Maine Charter School Commission - Finance Committee Meeting - Agenda - Tuesday November 3, 2026 at 11:00 AM

Maine Arts Academy | Annual Monitoring Report SY2025-26

from last year. Students with IEPs outperformed the state (23.8% vs. 12.7%) and economically
disadvantaged students were close to it (26.5% vs. 30.7%), but male students (30.8% vs. 45%) and female
students (24.8% vs. 42.7%) were well below it.

To strengthen math, the school is adding a supplemental program aligned with Maine standards and
targeted using NWEA data, strengthening follow-through on its Response to Intervention (RTI) process,
and planning a competitive math team for SY2026-27. Adopting a full-school math curriculum is a
longer-term goal.

Growth

With the addition of grades 7 and 8, NWEA MAP growth is reported for the first time. 80 of 82 eligible
students tested (97.6%). Based on the NWEA growth reports the school provided, 45.5% of students met
their projected growth in math (Meeting), reaching the school’s own 45% target, while 32.9% met their
projected growth in reading (Not Meeting).

Subgroup growth was Approaching in both subjects. In reading, economically disadvantaged students
met expectations (52%) and male students were Approaching (40.9%), while students with IEPs (30.7%),
female students (29.6%), and students with 504 plans (21.1%) were below 35%. In math, students with
504 plans (52.6%) and female students (47.3%) met expectations, male and economically disadvantaged
students were Approaching (40.9% and 41.1%), and students with IEPs (23%) were below 35%.

Graduation and Post-Secondary Readiness

MeAA'’s four-year graduation rate was 92.3%: 36 of 39 students in the 2026 cohort graduated, exceeding
the state target of 88% (Exceeding), though down from 98% last year. The school reported 5- and 6-year
graduation rates, but because fewer than 10 students were in each of those groups, the rates are not
publicly reported or rated.

College readiness remains a clear strength. On the Accuplacer, 98% of seniors met the reading
benchmark and 95% met the math benchmark, compared with 97% in both last year, so at least 98% met
the benchmark in at least one subject (Exceeding). Every reportable subgroup was above 85%: students
with IEPs (92% reading, 83% math), economically disadvantaged students (100%, 92%), and female
students (98%, 95%), so subgroup results also exceeded expectations.

The school reports that 100% of students participated in a college and career readiness activity
(Exceeding). This year MeAA offered Advanced Placement courses on campus for the first time (AP U.S.
History and AP Pre-Calculus), offered AP Biology through the University of Maine system, and became an
AP testing site; 12% of students took an AP course and 15% a college course. An Extended Learning
Opportunities grant supported job shadows and career exploration, and the school organized visits to
nine colleges and universities.

MeAA supported families with FAFSA completion through individual meetings, weekly reminders, and 40
workshop dates.
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Attendance

Chronic absenteeism rose to 23.1%, up from 15% last year, just below the most recent published
statewide rate of 23.4% (Meeting). Rates were highest in grade 10 (28%), grade 12 (27%), and grade 7
(25%), and lowest in grade 9 (13%). The school reports that many incoming students have histories of
truancy and that transportation is a major barrier for families across its wide service area. Staff support
attendance through individual outreach, breakfast incentives, and help with transportation.

School Climate and Family Engagement

Panorama results declined for every group this year. For the fourth year in a row, the student survey did
not meet Framework expectations (Not Meeting). Only Safety (60th percentile, down from the 90th) was
at or above the 50th percentile. School Climate rose from the 10th to the 30th percentile, while Rigorous
Expectations fell from the 20th to the 10th and Teacher-Student Relationships from the 30th to the 20th.
Student participation was 80%.

The family survey, which has been the school’s strongest result, fell from Exceeding, with all three scales
at the 99th percentile, to Approaching: School Climate at the 30th percentile, Safety at the 50th, and
School Fit at the 20th. Participation was 41%. Teacher results declined from Exceeding to Meeting:
School Climate fell from the 99th to the 80th percentile, Leadership from the 90th to the 70th,
Professional Learning from the 99th to the 70th, and Feedback and Coaching from the 90th to the 40th.
Staff results remained strong (Exceeding), with every scale at the 90th percentile, although three scales
were down from the 99th. Staff participation was 92%.

School leaders attribute much of the decline to the transition of opening the middle school, which
changed schedules, facilities, and routines for high school students, as well as to leadership turnover.
They also raised questions about how the family survey is administered. A school-administered student
survey in February 2026 was more positive: 81% of students were satisfied with the academic program,
89.2% said they had an adult to turn to if bullied, and students rated the overall atmosphere 8 out of 10.
In SY2026-27 the school will form a School Climate Focus Group of students and parents, gather student
feedback at the start of the year, and expand family communication. The Commission continues to
encourage the board and administration to make the student experience of school climate a priority.

Organizational Sustainability

MeAA continues to submit required reports on time and accurately: 98% of 88 submissions were on time
and 99% were accurate, compared with 96% and 100% last year. The board held 11 meetings (12 last
year), and 100% of board members completed governance training, up from 85%. The board also
improved in an area the Commission identified as a focus last year: its meetings met every Framework
requirement, including the timely posting of agendas and approved minutes, and this measure rose from
Meeting to Exceeding.
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Leadership was a significant challenge this year. The principal in place in SY25-26 will not be returning for
SY26-27. During summer 2026, the board hired a new principal. Head of School Heather King provided
interim leadership, and the board has provided weekly check-ins with her. The board president and
treasurer are serving a final year, and the board is planning mentoring for incoming officers; there is not
yet a formal succession plan. The board is also considering additional vice principal positions for
SY2027-28.

Special education and student support needs continue to grow. The school expanded to three special
education teachers, partners with Kennebec Behavioral Health for a full-time on-campus therapist, and is
exploring a behavioral specialist position. The school reports a Tier 1 rating in state special education
monitoring. Leaders also identified technology infrastructure as a constraint: aging devices and limited
internet made state testing difficult, and the building will need phased wiring upgrades. Facility and
mission compliance items could not be read in the outcomes document.

Financial Management and Viability

Maine Arts Academy’s financial results for SY2025-26 show a school in sound overall financial health,
with no measures rated High Risk. Based on fourth-quarter financials, the school was rated Low Risk for
six of eight measures: Current Ratio, Enrollment Variance, Financial Obligations Default, Debt to Assets
Ratio, Two-Year Cash Flow, and Obligation Coverage Ratio. It was rated Moderate Risk for Days Cash on
Hand and Three-Year Aggregated Margin.

’The school reports that its operating budget remains balanced, with about 82% of budgeted
expenditures spent as of the April review and June budget-to-actuals at 97%. Reserves of about
$400,000 represent 61 days of cash on hand, up from 36 days (Moderate Risk) at the end of FY25.
Transportation and building maintenance exceeded budget; the school plans to apply to the State School
Bus Grant Program to replace aging vehicles. MeAA has about $200,000 of a required $250,000 capital
reserve and plans to complete it in FY27. Renovations for the middle school included new classrooms
and sprinkler and HVAC upgrades, and the sprinkler work reduced insurance premiums by 8%. MeAA
changed audit firms in FY26 and will participate in the Community Eligibility Provision for school meals
beginning in FY27. Grant funding this year included a $93,000 school safety grant and a $58,088 Title |
summer school grant.

School Mission and Student Persistence

Student persistence improved this year. Of the 314 students enrolled on October 1, 2025, 284 (90.4%)
were still enrolled on the last day of school (Exceeding), up from 88% (Meeting) last year and 65% two
years ago. Year-to-year persistence will be confirmed following the October 1, 2026 count. The school

% The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this
report if any ratings change.
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reports strong demand: its expansion to grades 7-12 attracted students from more than 30 districts, and
it describes itself as Maine’s only public arts school serving these grades.

School Customization

MeAA continues to exceed both of its customized arts measures. 100% of graduating students
participated in at least two activities sharing their art with the community (up from 98%), and 97.3% met
proficiency in two or more performances (98% last year). Students took part in 22 community art
exhibitions (up from 17 opportunities last year), two full-length theater productions, and four public
dance performances, along with numerous music performances.
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SCHOOL MISSION

MISSION

The mission of MCA is to maximize learner-centered instruction and effectively leverage 21st
century education resources to provide a high-quality education to students in grades 7-12
throughout the state who need expanded educational options. MCA personalizes each
student’s education path to maximize his or her potential with a focus on meeting and

exceeding the highest performance standards.

VISION

The vision of MICA is to reach students throughout Maine for whom a cutting-edge virtual
approach provides the best pathway to school success. MCA implements a uniquely
individualized learning program for each student in a way that most districts simply cannot
offer in the traditional educational model. MCA combines the best in virtual education with
real connections among students, families, teachers, and the community to promote
academic and emotional success for every learner. Every single day, MCA lives its mission and

vision by focusing on the students, the curriculum, and leveraging 21st century education

resources.
c ) ) .
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SCHOOL PROFILE

Maine Connections Academy is a full-time virtual school serving students in grades 7-12 from across the
state. Figures reflect enrollment on October 1, 2025.

499 194 22.4% 50.1%

Students Cities and Students Economically
Enrolled Towns Served with IEPs Disadvantaged
SY2024-25: 504 SY2024-25: 195 SY2024-25:21.83% SY2024-25: 51.59%

Enroliment by Grade

High school: 384 students (77%)

120
94 I 94

Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12

Middle school: 115 students (23%)

74

Where Students Came From

Most MCA students first enrolled from another Maine public school district. One in six (83 students)
came to MCA from homeschooling or a private school, entering or returning to Maine’s public education
system.

How MCA's 499 students first enrolled

Another Maine public
school district

Homes.choollng or 83 (17%)
private school

Other (charter, out-of-state,
or re-entry)

383 (77%)

33 (7%)

Source: Maine Connections Academy SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 students
are combined.
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NARRATIVE

Maine Connections Academy (MCA), Maine’s first full-time virtual public charter school, is based in
South Portland and completed its twelfth year of operation in SY2025-26. The school enrolled 499
students in grades 7—12 on October 1, 2025 (down slightly from 504 the prior year) from 194 cities and
towns and 117 school administrative units across Maine. In June 2026, MCA graduated its twelfth senior
class.

MCA serves a population with significant needs. 22.4% of students have an IEP (up slightly from 21.83%)
and 50.1% are economically disadvantaged (down from 51.59%); both remain higher than the statewide
average. Another 15.6% of students have a 504 plan. Enrollment is weighted toward the high school:
77% of students are in grades 9—12, while grades 7 and 8 together enroll 115 students. Most students
first enrolled at MCA from another Maine public school district, and 83 came from homeschooling or a

private school.
High-level takeaways from SY2025-26:

Strengths:
e Math growth — 56% of middle school students met their projected growth, exceeding
expectations for another year

e College readiness — Accuplacer results improved in reading (86%) and math (92%) and now
exceed expectations overall and across subgroups

e Reading proficiency in line with the state average (63.4% vs. 64.7%), with male students above
the state

e Graduation —an estimated 89.7% four-year graduation rate, above the state target
e Student attendance — chronic absenteeism remains low at 9.26%

e School climate — all four Panorama surveys exceeded expectations, with every scale at or above
the 70th percentile

e Board training — all board members completed governance training, up from 13% last year
e Strong student persistence and timely, accurate reporting
Areas of Focus:
e Math proficiency — below the state average in every tested grade for the third consecutive year

e Math proficiency of female students (25% vs. 42.7% statewide) and a new gap between female

and male students

e Reading growth for students with IEPs
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Year-over-Year Snapshot

Key SY2025-26 results are shown below alongside the results reported for SY2024-25.

Reading the proficiency results: “MCA” is the percentage of MCA students who scored at or above state
expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same
grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state,
Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below.

A Stronger than SY2024-25 V Lower than SY2024-25 About the same

veasree | snos2o

Proficiency — Maine Through Year Assessment: % of students at or above state expectations

All tested grades
Reading MCA State Rating
Grade 7 73% 70% Meeting MCA 63.4% state 64.7% B Meeting
Grade 8 58% 62% Meeting Meeting
Grade 10 64% 62% Meeting
All tested grades
Math MCA State Rating
Grade 7 25% 40% Approaching MCA 32.8% state 43.7% Approaching A
Grade 8 29% 42% Approaching Approaching
Grade 10 40% 49% Approaching

Subgroup Proficiency — reportable subgroups1

Reading MCA State Rating Subgroup average

With IEPs 30% 31.7% Meeting Average 3.00 of 4 B Meeting
Econ. Disadv. 58% 54.3% Meeting .

Male 66%  59.7% | Exceeding Meeting

Female 61% 69.7%  Approaching

Math MCA State Rating Subgroup average

With IEPs 14% 12.7% Meeting Average 2.25 of 4 Approaching
Econ. Disadv. 21% 30.7%  Approaching .

Male 43%  45% Meeting Approaching

Female 25% 42.7% Not Meeting

Growth — NWEA MAP (% meeting projected growth)
Reading 51% Meeting M Exceeding v
Math 56% Exceeding M Exceeding \/

Subgroup Growth — reportable subgroups®

! How subgroup ratings are combined. Used for subgroup proficiency, subgroup growth and Accuplacer subgroups. Each subgroup with 10 or
more students is rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and
the average determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not
Meeting. Example: MCA’s reading proficiency subgroups were rated Meeting (3), Meeting (3), Exceeding (4), and Approaching (2), an average of
3.0, which is Meeting.
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Reading Met growth Rating
With IEPs 32% Not Meeting
Econ. Disadv. 57% Exceeding
Male 45% Meeting
Female 56% Exceeding
504 Plan 77% Exceeding
Math Met growth Rating
With IEPs 63% Exceeding
Econ. Disadv. 63% Exceeding
Male 53% Meeting
Female 58% Exceeding
504 Plan 62% Exceeding

Subgroup average
Average 3.20 of 4
Meeting

Subgroup average
Average 3.80 of 4
Exceeding

Graduation and Post-Secondary Readiness

4-Year Graduation Rate (estimated)

5- and 6-Year Graduation Rates

Accuplacer — Reading / Math

Subgroups Reading
With IEPs 61%
Econ. Disadv. 63%
Male 82%
Female 88%

College and Career Readiness

FAFSA Support (not rated)

Chronic Absenteeism

Math Rating
78% Meeting
90% Exceeding
90% Exceeding
94% Exceeding

Activity

89.7% Exceeding
None reported

86% / 92% Exceeding

Subgroup average®
Average 3.75 of 4
Exceeding

100% Exceeding
Reported as required
9.26% Exceeding

SY2024-25

B Meeting

M Exceeding

B Exceeding
B Exceeding

B Meeting

B Meeting

M Exceeding
Reported
9.69%

School Climate — Panorama Surveys (percentile compared to like schools nationally)

Family

School Climate
Safety

School Fit

Student

School Climate

Safety

Rigorous Expectations
Teacher-Student Relationships

Teacher

School Climate
Leadership
Professional Learning
Feedback and Coaching

M-

2025-26 2024-25

90th 99th
90th 99th
80th 90th

2025-26 2024-25

90th 99th
90th 99th
80th 70th
90th 99th

2025-26 2024-25

90th 90th
80th 70th
90th 99th
90th 99th

Scales at or above the 50th percentile

30of3
Participation 36% (35% required)

Exceeding

Scales at or above the 50th percentile

40f 4

Participation 77.3% (75% required)

Exceeding

Scales at or above the 50th percentile

40f4
Participation 100% (75% required)

Exceeding
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Scales at or above the 50th percentile

Staff 2025-26 2024-25
S , 40f4
chool Climate 70th 99th B Exceeding v
Leadership 90th 90th Participation 100% (75% required)
Professional Learning 90th 99th Exceeding
Feedback and Coaching 90th 99th
Organizational Sustainability
Board Meetings Held 9 Exceeding 9
Reporting — on time and accurate 100% Exceeding M Exceeding
Board Training 100% Meeting M Not Meeting A
School Mission and Student Persistence
Student Persistence — School Year 90.8% Exceeding M Exceeding v
Student Persistence — Year to Year Pending (Oct. 1, 2026 count) M Exceeding

Student Achievement

Proficiency

MCA administers the Maine Through Year Assessment (MTY) in reading and math to students in grades
7, 8, and 10. Students take the assessment in person at proctored sites around the state, and the school
tested 100% of eligible students in grades 7 and 8 and 98.7% in grade 10.

Reading results were similar to last year and in line with the state. 73% of seventh graders and 58% of
eighth graders scored at or above state expectations, compared with 69% and 61% last year and 70% and
62% statewide; 64% of tenth graders reached expectations, up from 63% and above the state’s 62%.
Across tested grades, 63.4% of MCA students met expectations compared with 64.7% statewide, a
Meeting rating for the second year.

Math proficiency remains the school’s most significant challenge and, for the third consecutive year,
results in every tested grade fell below the state average. Grade 8 results improved markedly, from 16%
to 29% (42% statewide), and grade 10 rose from 37% to 40% (49% statewide). Grade 7 declined from
34% to 25% (40% statewide), falling from Meeting to Approaching. Across tested grades, 32.8% of
students met expectations, up from about 28% last year but below the state’s 43.7%, and math remains
Approaching.

Among subgroups, reading results were Meeting overall: students with IEPs (30%) and economically
disadvantaged students (58%) scored close to or above their statewide peers (31.7% and 54.3%), and
male students (66%) outperformed male students statewide (59.7%). Female students’ reading
proficiency (61%, compared with 69.7% statewide) slipped from Meeting to Approaching. Math
subgroup results were Approaching overall. Students with IEPs (14%) and male students (43%) were
close to their statewide peers (12.7% and 45%), while economically disadvantaged students (21%) were
below the state (30.7%).
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A gap between female and male students emerged this year. In math, 25% of female students met state
expectations compared with 43% of male students, an 18-point difference, even though growth results
for the two groups were similar. Female students’ math result was more than 15 points below the
statewide figure for female students (42.7%), in the Not Meeting range. The school noted the gap as
well, reporting that this is the first year it has seen a difference this large and that it is looking into the
cause.

School leadership describes math as “the known problem” and points to two contributing factors: many
students enter MCA below grade level, and the students with the lowest results are often those with
attendance concerns. The school and its Education Service Provider, Pearson, are reviewing whether the
curriculum is a factor. To improve results, Pearson has assigned staff to a focus goal around grade 7 math;
MCA has contracted with the Maine Mathematics and Science Alliance to observe middle school math
instruction and provide individual feedback, supporting the school’s single middle school math teacher;
NWEA is assisting with score analysis; and the school uses IXL for practice and intervention. MCA is also
hiring a one-year attendance assistant, funded by a state grant, to reach out to families before
attendance becomes a problem. The school is using the Performance Framework proficiency goals as its
targets for closing the gap between strong growth and proficiency.

Growth

Growth, as measured by the NWEA MAP assessment in grades 7 and 8, remains a strength, though
results were somewhat lower than last year. All 97 eligible students were tested. In math, 56% met their
projected growth (Exceeding), down from 61%. In reading, 51% met their projected growth (Meeting),
down from 57% (Exceeding).

Subgroup growth in math was strong and Exceeding overall: students with IEPs (63%), economically
disadvantaged students (63%), students with 504 plans (62%), and female students (58%) exceeded
expectations, while male students (53%) met expectations, down from Exceeding last year. Reading
subgroup growth was Meeting overall, the same as last year. Female students (56%), economically
disadvantaged students (57%), and students with 504 plans (77%) exceeded expectations, and male
students (45%) met them. Reading growth for students with IEPs was the lowest: 6 of 19 students (32%)
met their projected growth, in the Not Meeting range.

Graduation and Post-Secondary Readiness

MCA reports an estimated four-year graduation rate of 89.7%, above the state target of 88% but below
last year’s 92.63%. The official rate will be confirmed when state data is released. There were no 5- and
6-year cohorts reported this year.

College readiness results improved. On the Accuplacer, 86% of students met the reading benchmark of
239 (up from 85%) and 92% met the math benchmark of 226 (up from 83%). Under the Framework, a
student is college ready by meeting the benchmark on at least one assessment, so at least 92% of
students were college ready (Exceeding, up from Meeting). Every reportable subgroup reached the 75%
goal on at least one assessment: students with IEPs (61% reading, 78% math) were Meeting, and
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economically disadvantaged (63%, 90%), male (82%, 90%) and female (88%, 94%) students were
Exceeding, raising the subgroup rating from Meeting to Exceeding. Reading results for students with IEPs
and economically disadvantaged students remain below the 75% goal.

The school reports that 100% of seniors took a college and career readiness course through its
counseling department (Exceeding, the same as last year). Its breakdown of other readiness activities
includes career and technical coursework (14.6%), college courses (10.7%), Advanced Placement (3.9%),
and certificate programs (2.9%). MCA offered two formal FAFSA support opportunities, and families
could also schedule individual appointments. The school did not report the number of families
supported or FAFSA completions this year; last year, it supported 28.8% of families and students.

Attendance

Chronic absenteeism remains low at 9.26%, a slight improvement from 9.69% last year and well below
the statewide average (Exceeding). Rates were highest in grade 11 (18.3%) and grade 7 (12%) and lowest
in grade 8 (3.4%). The school’s new attendance assistant position is intended to address attendance
concerns earlier.

School Climate and Family Engagement

MCA continues to exceed Framework expectations on all four Panorama School Climate Surveys, with
every required scale at or above the 70th percentile compared with similar schools nationally. Most
results declined from last year’s very high levels, however. On the family survey, School Climate and
Safety each fell from the 99th to the 90th percentile and School Fit from the 90th to the 80th. On the
student survey, School Climate, Safety, and Teacher-Student Relationships each fell from the 99th to the
90th percentile, while Rigorous Expectations rose from the 70th to the 80th.

Among teachers, Leadership rose from the 70th to the 80th percentile, while Professional Learning and
Feedback and Coaching fell from the 99th to the 90th; School Climate was unchanged at the 90th. Staff
results also declined, most notably School Climate (99th to 70th), Professional Learning (99th to 90th),
and Feedback and Coaching (99th to 90th); Leadership was unchanged at the 90th. Participation met the
Framework minimum for every group: families 36% (35% required), students 77.3%, and teachers and
staff 100%.

Organizational Sustainability

MCA continues to submit required documents on time and accurately, with 100% of its 85 submissions
on time and complete. The governing board held nine meetings, the same as last year (Exceeding). Board
training improved significantly: 100% of board members completed at least one governance training, up
from 13% of requirements last year, when this measure was Not Meeting. The five-member board, led
by President Billy Thompson, includes members with backgrounds in education, finance, and
environmental health and safety. Pearson facilitated an update of the board’s long-term strategic plan in
2025 and will help review it in fall 2026.
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The school reports a stable teaching staff, with two voluntary separations among 31 teachers this year
(down from three).

Financial Management and Viability

Maine Connections Academy’s financial results for SY2025-26 show a school in sound financial health
across both near-term and long-term measures. Based on fourth-quarter financials, the school was rated
Low Risk for seven of eight measures and Moderate Risk for Three-Year Aggregated Margin.?

The school reports that it has ended every year with a balanced budget, does not engage in fundraising,
and contracts with a third-party CFO. MCA continues to contract with Pearson Virtual Schools
(Connections Academy) as its Education Service Provider.

School Mission and Student Persistence

Student persistence remains strong. Of the 499 students enrolled on October 1, 2025, 453 (90.8%) were
still enrolled on the last day of school, exceeding the Framework’s 90% target, though slightly below last
year’s 92%. Year-to-year persistence will be confirmed following the October 1, 2026 count; last year,
96% of students persisted into the following year.

School Customization

MCA’s customized measure tracks participation in school-sponsored field trips, activity days, special
events, and clubs. 83% of students participated in at least one activity, the same as last year (Meeting).
The school continues to place students in region-based teams that compete throughout the year,
connecting students with one another and with staff in their part of the state.

2 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this
report if any ratings change.
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SCHOOL MISSION

MISSION

Maine Virtual Academy’s (MEVA) mission is to develop each student’s full potential with
learner-centered instruction, research-based curriculum and educational tools and
resources to provide a high-quality learning experience for grade 7-12 students who are in
need of alternative educational options. MEVA will develop an Individualized Learning Plan
(ILP) with specific learning goals to meet each student’s needs. MEVA’s rigorous curriculum
is aligned to the eight Maine content areas, the Maine Learning Results, the Common Core

State Standards and the Next Generation Science Standards.

VISION

MEVA will be a leading 21st century public charter school in Maine and will improve student
learning outcomes through individualized instruction, as evidenced by student academic
proficiency, student academic growth, post-secondary readiness, and the demonstration of
21st century skills such as critical thinking, problem solving, and self-direction. MEVA will
empower students to acquire the academic and life skills needed to succeed in
post-secondary education and career opportunities. Our graduates will be prepared for
college or other postsecondary career training opportunities.

M-

s “Received and Placed on File” by Commission Voteon__/ _/ 2

Powered by BoardOnTrack 124 of 170



Maine Charter School Commission - Finance Committee Meeting - Agenda - Tuesday November 3, 2026 at 11:00 AM

Maine Virtual Academy | Annual Monitoring Report SY2025-26

SCHOOL PROFILE

Maine Virtual Academy serves students in grades 7—-12 from across the state. Figures reflect enroliment
on October 1, 2025.

498 185 23.5% 50.2%

Students Cities and Students Economically
Enrolled Towns Served with IEPs Disadvantaged
SY2024-25: 475 SY2024-25: 182 SY2024-25: 24.4% SY2024-25: 48.6%

Enroliment by Grade

High school: 405 students (81%)

127
Middle school: 93 students (19%)
I 69 1
24
Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12
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Where Students Came From

Four in ten MeVA students were new to the school this year. Of those 198 new students, 30 (about one
in seven) came from homeschooling or a private school, entering or returning to Maine’s public
education system.

All 498 students

Returning students 300 (60%) New to MeVA 198 (40%)

Where the 198 new students came from

Another Maine public
school district

Homefchoollng or 30 (15%)
private school

Other (charter,
out-of-state, or international)

156 (79%)

12 (6%)

Source: Maine Virtual Academy SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 students are
combined.
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NARRATIVE

Maine Virtual Academy (MeVA), based in Augusta, completed its eleventh year of operation in
SY2025-26. The school enrolled 498 students in grades 7-12 on October 1, 2025 (up from 475 the prior
year) from 185 cities and towns and 108 school administrative units across Maine.

MeVA continues to serve a population with significant needs. 23.5% of students have an IEP (down
slightly from 24.4%) and 50.2% are economically disadvantaged (up from 48.6%); both remain higher
than the statewide average. Another 7.2% of students have a 504 plan. Enrollment is weighted toward
the high school: 81% of students are in grades 9—-12, while grades 7 and 8 together enroll 93 students.
About 40% of students were new to MeVA this year, most of them (156) transferring from another
Maine public school district and 30 joining from homeschooling or a private school.

High-level takeaways from SY2025-26:

Strengths:
e Graduation —a 100% four-year graduation rate for the fifth consecutive year

e College readiness — Accuplacer results continue to exceed Framework expectations
e Improved reading proficiency, with grade 10 now outperforming the state
e Student attendance — chronic absenteeism remains low at 7.51%
e School climate — all four Panorama surveys exceeded expectations, with the student survey
improving from Meeting
e Strong student persistence, enrollment demand, reporting, and financial management
e An active, engaged governing board that met monthly
Areas of Focus:
e Math proficiency across all tested grades
e Proficiency of male students and students with IEPs

e Reading growth, particularly among female and economically disadvantaged students
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Year-over-Year Snapshot

Key SY2025-26 results are shown below alongside the results reported for SY2024-25.

Reading the proficiency results: “MeVA” is the percentage of MeVA students who scored at or above state
expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same
grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state,
Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below.

A Stronger than SY2024-25 V Lower than SY2024-25 About the same

veasree | snos2o

Proficiency — Maine Through Year Assessment: % of students at or above state expectations

All tested grades
Reading MeVA State Rating
Grade 7 61% 70% Approaching MeVA 55% State 64.7% M Not Meeting A
Grade 8 39% 62% Not Meeting Approaching
Grade 10 65% 62% Meeting
All tested grades
Math MeVA State Rating
Grade 7 22% 40% Not Meeting MeVA 31.7% state 43.7% Approaching
Grade 8 26% 42% Not Meeting Approaching
Grade 10 38% 49% Approaching

Subgroup Proficiency — reportable subgroups1

Reading MeVA State Rating Subgroup average

With IEPs 25.6% 31.7%  Approaching Average 2.250f 4 Approaching

Econ. Disadv. 51.5% 54.3% Meeting .

Male 41.7% 59.7% | NotMeeting Approaching

Female 64.8% 69.7% Meeting

Math MeVA State Rating Subgroup average

With IEPs 7% 12.7%  Approaching Average 1.750f 4 Approaching v
Econ. Disadv. 24.3% 30.7%  Approaching .

Male 27.8%  45% | NotMeeting Approaching

Female 343% 42.7%  Approaching

Growth — NWEA MAP (% meeting projected growth)
Reading 41.7% Approaching M Meeting v
Math 54.2% Meeting M Exceeding \/

Subgroup Growth — reportable subgroups®

! How subgroup ratings are combined. Used for subgroup proficiency, subgroup growth and Accuplacer subgroups. Each subgroup with 10 or
more students is rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and
the average determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not
Meeting. Example: MeVA's reading subgroups were rated Approaching (2), Meeting (3), Not Meeting (1), and Meeting (3), an average of 2.25,
which is Approaching.
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Reading Met growth Rating
With IEPs 47.8% Meeting
Econ. Disadv. 41% Approaching
Male 51.6% Meeting
Female 34.1% Not Meeting
Math Met growth Rating
With IEPs 60.9% Exceeding
Econ. Disadv. 51% Meeting
Male 51.6% Meeting
Female 56.1% Exceeding

Subgroup average
Average 2.25 of 4
Approaching

Subgroup average
Average 3.5 of 4
Exceeding

Graduation and Post-Secondary Readiness

4-Year Graduation Rate
5- and 6-Year Graduation Rates

Accuplacer — Reading / Math

Accuplacer Reading Math Rating
subgroups

With IEPs 64% 72% Approaching
Econ. Disadv. 79% 89% Exceeding
Male 88% 90% Exceeding
Female 87% 91% Exceeding

College and Career Readiness Activity
FAFSA Support (not rated)

Chronic Absenteeism

100% Exceeding
Not reported (under 10 students)

87% [/ 90% Exceeding

Subgroup c1verage1
Average 3.5 of 4
Exceeding

100% Exceeding
Reported as required

7.51% Exceeding

SY2024-25

B Meeting

B Exceeding

M Exceeding
B Exceeding

B Exceeding

M Exceeding

B Exceeding
Reported

M Exceeding

School Climate — Panorama Surveys (percentile compared to like schools nationally)

Family 2025-26 2024-25
School Climate 90th 99th
Safety 90th 99th
School Fit 90th 90th
Student 2025-26 2024-25
School Climate 90th 99th
Safety 90th 99th
Rigorous Expectations 60th 40th
Teacher-Student Relationships 90th 90th
Teacher 2025-26 2024-25
School Climate 90th 80th
Leadership 90th 70th
Professional Learning 90th 90th
Feedback and Coaching 90th 90th

M-

Scales at or above the 50th percentile

30f3
Participation 39% (35% required)

Exceeding

Scales at or above the 50th percentile

40f4
Participation 78% (75% required)

Exceeding

Scales at or above the 50th percentile

40f 4
Participation 100% (75% required)

Exceeding
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Scales at or above the 50th percentile

Staff 2025-26 2024-25
, 40f4

School Climate 90th 90th B Exceeding v
Leadership 90th 99th Participation 100% (75% required)

Professional Learning 90th 99th Exceeding

Feedback and Coaching 90th 99th

Organizational Sustainability
Board Meetings Held 12 Exceeding M Exceeding A
Reporting — on time and accurate 100% Exceeding M Exceeding
School Mission and Student Persistence

Student Persistence — School Year 90.8% Exceeding M Exceeding \
Student Persistence — Year to Year Pending (Oct. 1, 2026 count) M Exceeding

Note: The revised Framework (2/11/26) dropped NWEA Language Usage and changed how Accuplacer subgroups are rated.

Student Achievement

Proficiency

MeVA administers the Maine Through Year Assessment (MTY) in reading and math to students in grades
7, 8, and 10. Although MeVA is a virtual school, students take the assessment in person. Overall
participation was 94.2% in reading and 94.7% in math; grade 7 participation was lower, at 85.2% in both
subjects.

Reading proficiency improved this year. Across tested grades, 55% of MeVA students scored at or above
state expectations compared with 64.7% statewide, moving the school from Not Meeting to
Approaching. Grade 10 students outperformed the state (65% vs. 62%), a gain of 13 points over last year,
and grade 7 rose from 43% to 61%. Grade 8 remains the exception: 39% of eighth graders reached state
expectations compared with 62% statewide, slightly below last year’s 42%.

Math proficiency remains Approaching overall, with 31.7% of MeVA students at or above state
expectations compared with 43.7% statewide. Grade 8 results doubled, from 13% to 26%, but remain
more than 15 points below the state. Grade 10 was essentially unchanged (38%, compared with 37% last
year), and grade 7 declined from 26% to 22%, falling from Approaching to Not Meeting. Grade 7 results
should be read with some care given the small number of students tested (23).

The gap between male and female students is the most significant subgroup finding. Male students
trailed the state by 18 points in reading (41.7% vs. 59.7%) and 17.2 points in math (27.8% vs. 45%), and
both results fall in the Not Meeting range; male math performance declined from Approaching last year.
Female students met expectations in reading (64.8% vs. 69.7%) and were Approaching in math (34.3%
vs. 42.7%). Students with IEPs, who met expectations in both subjects last year, slipped to Approaching
(25.6% vs. 31.7% statewide in reading; 7% vs. 12.7% in math). Economically disadvantaged students
continued to meet expectations in reading (51.5% vs. 54.3%) and remained Approaching in math (24.3%
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vs. 30.7%). Averaged across reportable subgroups, subgroup proficiency remains Approaching in both
reading and math, the same rating as last year.

Administration attributes much of the proficiency gap to students entering MeVA below grade level, and
shared an analysis showing that proficiency improves the longer students remain at the school. To
accelerate progress, MeVA is focusing on pacing students toward grade-level standards, supported by
i-Ready data, instructional coaching, and teacher feedback, while continuing its curriculum mapping and
Multi-Tiered System of Supports (MTSS) work. The school also reports that the percentage of students
with IEPs in the least restrictive environment increased from 30% to 85%, and it has set a goal of 90% to
expand these students’ access to grade-level instruction.

Growth

Academic growth, as measured by the NWEA MAP assessment in grades 7 and 8, softened this year.
41.7% of eligible students met their projected growth in reading (Approaching), down from 47%
(Meeting) last year. In math, 54.2% met their projected growth (Meeting), down from 57% and ending a
multi-year run of Exceeding. Participation in the math assessment (94.5%) fell just below the 95% level at
which the Framework notes the Commission may review participation.

Subgroup growth was mixed. In math, students with IEPs (60.9%) and female students (56.1%) exceeded
expectations, while male students (51.6%) and economically disadvantaged students (51%) met
expectations, down from Exceeding. Averaged together, subgroup math growth remains Exceeding. In
reading, students with IEPs improved from Approaching to Meeting (47.8%), but female students (34.1%)
fell to Not Meeting and economically disadvantaged students (41%) fell from Exceeding to Approaching,
so subgroup reading growth is Approaching, down from Meeting. Notably, the gender pattern in reading
growth is the reverse of the proficiency results: male students met their growth targets at a higher rate
(51.6%) than female students (34.1%).

Graduation and Post-Secondary Readiness

For the fifth consecutive year, MeVA’s four-year graduation rate is 100%. All 112 students in the 2026
cohort graduated, well above the state target of 88%. The 5- and 6-year cohorts fall below the
Framework’s 10-student reporting minimum and are not rated this year.

MeVA continues to exceed expectations for college readiness. On the Accuplacer, 87% of students met
the reading benchmark of 239 (down from 91%) and 90% met the math benchmark of 226 (unchanged).
At least 89% of economically disadvantaged, male, and female students met a benchmark in reading or
math, which is Exceeding for each group. Students with IEPs reached 64% in reading and 72% in math,
which is Approaching. Averaged across reportable subgroups, Accuplacer subgroup results are
Exceeding, the same rating as last year.

The school reports that 100% of graduates successfully participated in at least one college and career
readiness activity, most commonly internships (49%) and college courses (11%). Students completed 67
early college courses during the year. MeVA supported families with FAFSA completion through a Finance
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Authority of Maine presentation, regular family communications, and individual meetings with the
school counselor.

Attendance

Chronic absenteeism remains a strength at 7.51%, exceeding Framework expectations for another year.
The rate is up slightly from 6.95% last year. Rates were highest in grade 9 (11.29%) and grade 11 (10%)
and lowest in grade 12 (4.31%).

School Climate and Family Engagement

All four Panorama School Climate Surveys exceeded Framework expectations this year, an improvement
from last year, when the student survey was Meeting. On the student survey, Rigorous Expectations rose
from the 40th to the 60th percentile, moving the survey from Meeting to Exceeding. Teacher-Student
Relationships held at the 90th percentile, while School Climate and Safety eased from the 99th to the
90th. Teacher results improved on two scales (School Climate from the 80th to the 90th percentile and
Leadership from the 70th to the 90th) and held at the 90th on the other two, while staff results were at
the 90th percentile on all four scales, down from the 99th on three of them. Family results, while still
Exceeding, were at the 90th percentile on all three scales, down from the 99th percentile on School
Climate and Safety and unchanged on School Fit.

Participation met Framework minimums for every group, although the family (39%) and student (78%)
response rates were close to the 35% and 75% thresholds. Teacher and staff participation was 100%.

Building on these results, MeVA has proposed a new customized performance measure for SY2026-27
that would track year-over-year improvement in the percent of favorable responses on the Rigorous
Expectations and Teacher-Student Relationships scales of the Panorama student survey.

Organizational Sustainability

MeVA continues to submit required reports on time and accurately (100%). The board held 12 meetings
this year, up from 11, and 100% of board members completed governance training. The six-member
volunteer board completed its SY2025-26 goals, which included developing a curriculum review
schedule, reviewing policies on a five-year cycle, and broadening board membership, and it added a new
member this year. The board will welcome its first student representative in September 2026.

Proposed board goals for FY27 center on academic rigor, including reading the mission at the start of
each meeting and reviewing and updating the school’s strategic plan (last adopted in May 2022), along
with governance training and meeting attendance. During the end-of-year meeting, the board chair and
Head of School also discussed distributing teacher supervision and curriculum oversight more broadly
across the leadership team, as well as succession planning for the Head of School role; no formal
succession plan is yet in place.
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MeVA'’s special education program received a Tier | determination in state monitoring, with a single
corrective action item related to evaluation timelines for new referrals, which the school is addressing.
The school reports that its facility meets local and state requirements and supports its programming.

Financial Management and Viability

MeVA’s financial results for SY2025-26 show a school in sound financial health across both near-term and
long-term measures. Based on fourth-quarter financials, the school was rated Low Risk for all eight
financial measures in the Commission’s Performance Framework?.

About 92% of FY26 revenue came from Essential Programs and Services (EPS) funding, 7% from federal
grants (IDEA and ESEA), and 1% from other sources. Health insurance is a significant share of the budget,
and the board is exploring coverage options through the Maine School Boards Association as a potential
cost savings. All teaching positions are filled, and the board approved 6% salary increases for staff. MeVA
continues to contract with Stride (K12) as its Education Service Provider for student recruitment and
faculty IT support.

School Mission and Student Persistence

The school reports that it is fulfilling its mission and implementing the core approaches in its charter, and
that the board and administration share a clear understanding of both. Demand for MeVA remains
strong. Of the 498 students enrolled on October 1, 2025, 452 (90.8%) were still enrolled on the last day
of school. This exceeds the Framework’s 90% target, though it is slightly below last year’s 93.3%.
Year-to-year persistence will be confirmed following the October 1, 2026 count; the school reports it is
currently on track to meet or exceed this measure.

School Customization

MeVA’s customized measure tracks the median conditional growth percentile on NWEA MAP for grades
7-11. Reading and language results improved in nearly every testing window this year: fall-to-spring
reading rose from the 53rd to the 55th percentile, and language from the 50th to the 61st. Math moved
in the opposite direction, with the fall-to-spring median falling from the 65th to the 46th percentile and
winter-to-spring from the 59th to the 47th. The school plans to begin a curriculum review with its math
department in the coming year.

2 The Commission will review these ratings against the school’s audited financial statements when they become
available and will amend this report if any ratings change.
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November 2026

Commissioner Makin,

We are pleased to submit the SY2025-26 Annual Charter School Report for your review and for the Legislature. This
report fulfills our statutory obligation under 20-A MRSA §2405(4) to report on the performance of Maine's charter
public schools and the Commission's work as their authorizer.

Maine's nine charter public schools served 2,834 students on October 1, 2025, a 4.3% increase over the prior year.
22.7% of those students were identified with disabilities and 46.0% were considered economically disadvantaged,
both above the most recent statewide averages (20.3% and 45.8%). Demand continues to grow: waitlists reached

714 students.

Two findings stand out this year:

Strong results at a lower public cost. Across the portfolio, 73% of rated Performance Framework outcomes
met or exceeded expectations, up from 64% in SY2024-25. Every charter public high school met the state's
graduation target and the Commission's college-readiness expectation. In FY25, the most recent year the
Department of Education has published, charters spent an average of $13,195 per student, one-third less than
the statewide average of $19,804.

Students coming back to public education. At least 228 charter students came to their school from
homeschooling or a private school. That is 8% of all charter enroliment, and about one in six new students this
year.

Portfolio Strengths:

High school graduation rates: all seven charter public high schools met or exceeded the state target, and
Maine Virtual Academy graduated 100% of its seniors for the fifth consecutive year

College readiness: all seven high schools met or exceeded Accuplacer expectations, and six exceeded them
Reading proficiency in grade 10: five of seven high schools outperformed the state

Family, teacher, and staff satisfaction, with family surveys meeting or exceeding expectations at eight of nine
schools

Turnarounds in student school climate, including grades 3—5 at ACADIA Academy and Community Regional
Charter School, which rose from Not Meeting to Exceeding

Board training: eight of nine governing boards completed 100% of required training, up from fewer than half
last year

Student persistence: eight of nine schools kept at least 90% of their students through the school year

Areas of Growth:

Math proficiency on the Maine Through Year Assessment: only two of ten campuses met or exceeded
expectations

Reading and math in grades 4 through 6, where several elementary programs fell below the state
Chronic absenteeism at five campuses, which remains above 30%

Teacher and staff climate at two schools

Timely posting of governing board agendas and approved minutes at three schools

Long-term financial health as enroliment, facility, and health insurance costs rise

The Commission is made up of seven (7) seats, with six members currently serving and one vacancy: Brian Langley,
Commission Chair; Tom Keller, Vice Chair; Vicky Cohen; James Ford; Jeremy Ray; and Jim Handy. Their work is
supported by three staff members: myself; Amy Allen, Operations Director; and Sue Whipkey, Business Manager.
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In October 2025, the Commission renewed the charters of ACADIA Academy and Maine Arts Academy for five-year
terms, and during the year it conducted renewal reviews of Community Regional Charter School and the Maine
Academy of Natural Sciences. MOXIE Public Schools completed its pre-opening year. SY2025-26 was also the
Commission's first full year as a body corporate and politic under LD 1718, and its first under a revised Performance
Framework adopted on February 11, 2026.

Since the close of the fiscal year. MOXIE Public Schools opened its doors to students in fall 2026, bringing the
portfolio to ten operating schools. On October 13, 2026, the Commission renewed the charters of Community
Regional Charter School (with conditions) and the Maine Academy of Natural Sciences for five-year terms. Both will
be reported in full in the SY2026-27 report.

We look forward to another year of collaboration with the Maine Department of Education to ensure the best
education for Maine's students and families. We welcome the opportunity to discuss the details of this report with
you and your team.

Sincerely,

£y

Lana M. Ewing
Executive Director

B
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Highlights from the Portfolio

Nine charter public schools, 2,834 students, and one standout result from each school in SY2025-26.

ACADIA Academy
246 students - Grades PreK—6 - Lewiston

Kept chronic absenteeism to 5.75%,
about one-fifth of the Androscoggin
County rate. Third graders outperformed
the state in reading (76%) and math
(72%).

axter Academy

or Technology and Science

Baxter Academy for Technology and

Science
385 students - Grades 9-12 - Portland

Grade 10 students outperformed the
state in science (59.3% vs. 38.3%) and
math (57.7% vs. 49%). Students earned
state and national recognition in
cybersecurity, robotics, science, chess,
and art.

Community Regional Charter

School

373 students - Grades PreK—12 - Skowhegan and
Cornville

Raised grade 3 reading proficiency at
Dimensions Academy from 21% to 60%,
and graduated 96% of its seniors.

the Ecology
Learning
Center

Ecology Learning Center
131 students - Grades 9—12 - Unity

Every senior graduated and completed
an internship, and 96% met a
college-readiness benchmark. All four
school climate surveys exceeded
expectations.

fiddlehead

~ School of Arts & Sciences

Fiddlehead School of Arts &

Sciences
209 students - Grades PreK—8 - Gray

Doubled PreK to 46 students, exceeded
expectations for reading growth, and
met its chronic absenteeism target.

Maine Academy of Natural Sciences
179 students - Grades 9—-12 - Hinckley

Runs Threshold, a diploma program for
students whose lives make regular
attendance hard, including students who
are pregnant or parenting, or facing
physical or emotional challenges.
Students work independently at home
three days a week.

Y — MAINE
_Mgdine AL CONNECTIONS
Acade ACADEMY

Maine Arts Academy
314 students - Grades 7-12 - Augusta

Opened its middle school and its first
on-campus AP courses. 98% of seniors
met the Accuplacer reading benchmark.

Maine Connections Academy
499 students - Grades 7-12 - Statewide (virtual)

Tested every eligible seventh and eighth
grader in person, exceeded expectations
for math growth, and kept chronic
absenteeism to 9.26%.

Maine Virtual Academy
498 students - Grades 7-12 - Statewide (virtual)

Graduated all 112 seniors, a 100%
four-year graduation rate for the fifth
consecutive year.

<
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SY2025-26 at a Glance

1. Performing well with fewer public dollars

Charter public schools receive less public money per student than traditional public schools, by design. Under 20-A
VIRSA §2413, each charter receives the EPS per-pupil operating allocation for its students, and "debt service and
capital outlays may not be included." The Commission's authorizer fee is deducted from that allocation (2.45% in
FY26). Charters must find and pay for their buildings out of that operating allocation.

Districts, by contrast, can raise more than the EPS formula amount, and nearly all do. In FY25, 201 of the 216
districts that reported budget data raised more state and local operating funding than their EPS allocation. Together
they budgeted 28.5% above EPS, about $645 million more, not counting debt service (Maine DOE, FY 2024-25
Over/Under EPS Report). Charter public schools have no local tax base to raise those additional dollars, and they
receive no public funding for debt service or buildings.

Baxter Academy and Ecology Learning Center also educate students who are past the age of state subsidy, with no
state funding for them.

On that funding, the portfolio met or exceeded expectations on 73% of rated Performance Framework outcomes, up
from 64% the year before. All seven charter public high schools met the state's 88% graduation target, and five
posted rates above 90%. All seven met or exceeded the college-readiness expectation on the Accuplacer, the
benchmark the Maine Community College System uses for placement into credit-bearing courses.

The Department of Education's most recent per-pupil spending report, for FY25 (SY2024-25), shows the difference.
Charter public schools spent an average of $13,195 per student, compared with a statewide average of $19,804,
about one-third less. Every charter spent less than the state average. Even with debt service set aside, which
charters largely do not carry, charters spent about 30% less (513,124 compared with $18,792).

Charter public schools spent about one-third less per student than the state average

Charter average Statewide average
$13,195 $19,804

AcaDIA Acacerny | >+
Community Regional Charter School _ %12,691
vaine arts Acader | 275
1
paxter Acadery | < ©:
1

Source: Maine DOE, Resident Expenditures by Budget Category, FY 2024-25 (Per Pupil Amounts), Jan. 7, 2026. Charter average weighted by resident pupils.
Teal = virtual charter schools.

Per-pupil spending from all sources, FY 2024-25. These are the most recent figures the Department has published (released January 2026); FY 2025-26
figures are not yet available.
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Taken together, the 2,546 charter students counted in FY25 were educated for about $16.8 million less than the
same number of students would cost at the statewide average.

2. Students returning to public education

At least 228 of the 2,834 students enrolled in a charter public school on October 1, 2025 came from homeschooling
or a private school. That is 8% of all charter enrollment. At eight schools, 145 of the 862 students who were new this
year (17%) came from these settings. At Maine Connections Academy, which reports where every current student
first enrolled from, the share was the same: 83 of 499 students (17%).

At least 228 of 2,834 charter students came from homeschooling or private school

Maine Connections Academy* _ 83 - 17% of all students
Maine Virtual Academy _ 30 - 15% of new students
Baxter Academy _ 29 - 25% of new students
Maine Arts Academy || 24 - 14% of new students
CRCS _ 20 - 19% of new students
Ecology Learning Center _ 16 - 29% of new students
Fiddlehead School _ 15 - 16% of new students
Maine Academy of Natural Sciences - 11 - 15% of new students
ACADIA Academy 0O - 0% of new students

Source: SY2025-26 draft AMRs, October 1, 2025 enroliment
*MCA reports where all current students first enrolled from; the other schools report new students only.

The figure is a floor: at eight of the nine schools it counts only students who were new this year, not those who returned to public education in earlier
years and are still enrolled.

Another 106 new students at ACADIA Academy, Community Regional Charter School, and Fiddlehead School were
starting school for the first time.

Why families come back

Across the portfolio, school leaders describe the same reasons families give for leaving a traditional school setting: a
child's anxiety, depression, or other physical or mental health needs; bullying, or a school where the child did not
feel safe; and the search for a program that fits how the child learns. Many of these families had stepped outside the
public system altogether to meet those needs, through homeschooling or a private school.

Families report that charter public schools give them a way back. Students return to a free public education, and
with it to the same accountability as every other public school student: state assessments, the Commission's
Performance Framework, and public reporting of results. For families who had run out of options inside the system,
a charter public school is often the reason they came back in.

3. Virtual charter public schools and in-person state testing

Many families choose a virtual school because a traditional building has not worked for their child. Anxiety,
depression, and other physical and mental health conditions are among the most common reasons, along with
bullying, medical needs, and family circumstances. Around 35% of students who enroll in a virtual charter public
school cite anxiety as their reason for choosing it. For these students, the virtual setting is not a convenience. It is
what makes school possible.

Powered by BoardOnTrack
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State law requires students at virtual charter public schools to take state assessments "in a proctored setting" (20-A
MRSA §2408(2)(D)(5)). In practice, this means testing in person at sites the schools arrange across the state. Maine
Connections Academy and Maine Virtual Academy enroll students from 194 and 185 cities and towns, and families
arrange their own travel to the test sites. For some students, testing in an unfamiliar building is a real challenge.

Both schools go to considerable lengths to make in-person testing work. In spring 2026, Maine Connections
Academy tested students at 22 locations over 57 testing days, from Sanford to Presque Isle and Madawaska, at
university campuses, community centers, and public libraries. Maine Virtual Academy averages seven testing
locations each fall and spring session, with two to three testing days at each, and a travel team follows up with
make-ups and one-on-one testing until the state window closes.

Economically

School Communities served disadvantaged

In-person testing, spring 2026
194 cities and towns; 117 50.1% 22 locations over 57 testing days,
. (o]

Maine Connections Academy SAUS including make-ups

About 7 locations per session, 2—3
50.2% days each, plus a travel team for
make-ups and one-on-one testing

185 cities and towns; 108

Maine Virtual Academy SAUS

An opportunity ahead. This is the last school year the Maine Through Year Assessment will be administered through
NWEA; the Department of Education has contracted with a new vendor for the state assessment. The transition is a
natural time to look at how students in virtual schools are assessed. The Commission shares the goal behind the
proctoring requirement: valid, comparable results for every student. We would welcome the opportunity to join
early conversations with the Department, the new vendor, and the virtual schools about options that keep that goal
while easing the burden on students and families, such as remote proctoring where test security allows, testing sites
closer to students' homes, or help with travel.

Powered by BoardOnTrack
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A. Our Strategic Vision and Progress

SY2025-26 was the first full school year under the Commission's Strategic Plan 2025-2028, launched in January 2025.

Our mission is "to authorize, monitor, and support innovative public charter schools that provide a dynamic,
high-quality education for every student." Our vision is that "innovative public charter schools will provide Maine
students with an equitable opportunity for an excellent education where students are valued, supported, and

challenged."

Maine's charter public schools add to the range of options in public education, from virtual schools serving students

in more than 180 cities and towns each to arts and STEAM academies in more populated areas. Demand continues
to grow. Charter enrollment rose 4.3% this year to 2,834 students, and waitlists reached 714 students.

Our work is guided by six values: Excellence, Students First, Equity, Collaboration, Innovation, and Accountability.

Progress on the four strategic priorities

At the plan's halfway point, the Commission's September 2026 mid-plan reflection found the plan substantially on
track. Priority 4 is largely complete, ahead of schedule. Priority 2 reached its defining milestone with the
authorization and launch of a new school. Priorities 1 and 3 are on track and moving from activities to lasting

systems.

Strategic priority Status (mid-plan, 2026)
1. Encourage excellent,
. . & On track
innovative schools

2. Authorize excellent new
charter school(s)

On track; launch
achieved

On track

3. Good to great authorizing

Largely complete, ahead

4. Organizational excellence
& of schedule

Priority 1: Encourage excellent, innovative schools

Where it stands

Year-round professional learning for school leaders and boards;
revised Performance Framework; Innovation Fund applications
and awards increased

Maine's tenth charter public school authorized and through its
pre-opening year, meeting every pre-opening goal

Renewal practice strengthened; policymaker engagement
growing; national learning and Commission professional
development continuing

Reclassification enacted; new financial, payroll, and IT systems
in place; redundant staffing fee eliminated

e Revised the Performance Framework, approved February 11, 2026, and adapted it to set Year 1 expectations

for a brand-new school.

e Held six board professional development sessions, three times the plan's semi-annual goal. Eight of nine
schools attended at least one, and an average of six schools attended each session.

e Ran monthly School Leader Meetings throughout the year.

e Built communications capacity across the network:

four communications sessions, a March 10 board session

attended by seven of nine boards, and school-specific consulting for five schools.

e Awarded $32,070 in Innovation Fund grants to four schools: Baxter Academy ($10,000), MOXIE Public Schools

(59,320), Fiddlehead School ($8,000), and the Maine Academy of Natural Sciences ($4,750). More schools

applied and received awards than the year before.

e Maine Arts Academy opened grades 7 and 8 under a charter amendment approved on the plan's criteria of

demand, innovation, and performance.
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e Analyzed NWEA MAP Growth against the Maine Through Year Assessment, leading to a proposal to make MAP
Growth optional while keeping growth reporting through state assessment data, which would reduce testing
for schools.

Priority 2: Authorize excellent new charter school(s)

e Guided MOXIE Public Schools, Maine's tenth charter public school, through a pre-opening year in which it met
every pre-opening goal: all Department of Education requirements fulfilled; $1,171,000 raised against a
$1,000,000 goal; 115 students enrolled against a target of 108; all 11 staff positions filled; and a facility
acquired and renovated.

e Worked with MOXIE through a shared Pre-Opening Tracker and set Year 1 Performance Framework targets
with the school's input.

e Built a first-year oversight schedule of site visits, data checkpoints, and board touchpoints, to be documented
as a model for future new schools.
Priority 3: Good to great authorizing

e Strengthened renewal practice for the CRCS and Maine Academy of Natural Sciences reviews by adding an
external expert reviewer, an independent third-party evaluation of CRCS, site visits, focus groups, public
hearings, and complete evidence packets.

e Engaged policymakers: a majority of charter public schools hosted visits from policymakers during the year.

e Continued national learning through the NACSA annual conference and twice-yearly Commission professional
development.

e Adopted or updated governance policies on conflicts of interest, records retention, reserve fund investment,
and insurance and risk management, and refreshed onboarding materials for new Commission members.
Priority 4: Organizational excellence

e Completed the plan's central action: legislation reclassifying the Commission as a body corporate and politic
and a public instrumentality of the State took effect in September 2025.

e Put core systems in place under the new structure: an interest-bearing account with Bangor Savings, payroll
through Bangor Payroll, and managed IT on new hardware and software.

¢ Eliminated the redundant fee named in the plan by ending the temporary staffing agency arrangement for
full-time staff.

e Launched a new Commission website.
Looking ahead. The second half of the plan turns on a few proof points: MOXIE's Year 1 results, a clean first

independent audit of the Commission (FY26, under way this fall), renewal decisions for Baxter Academy and
Fiddlehead School in October 2027, and continuing policymaker engagement.
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B. Performance of Operating Charter Public Schools

Across the portfolio, 73% of rated Performance Framework outcomes met or exceeded expectations in SY2025-26,
up from 64% in SY2024-25. Looking only at the 128 outcomes rated in both years, 18 moved up to Meeting or
Exceeding and 5 fell below it. Results are strongest in graduation, college readiness, school climate, and governance
compliance. Math proficiency and chronic absenteeism are the clearest areas for improvement. Statute requires
campus-level reporting for Community Regional Charter School, so its Dimensions and Overman campuses are
shown separately.

SY2025-26 Performance Framework Outcomes:

Measure ACADIA Baxter g?:‘s CRCS Ovr. ELC FSAS MeANS MeAA MCA MeVA

STUDENT ACHIEVEMENT

Reading proficiency (MTY)

Math proficiency (MTY)

Reading growth (NWEA, gr 3—-8)

Math growth (NWEA, gr 3-8)

4-year graduation rate

College readiness (Accuplacer)

College & career readiness activity

Chronic absenteeism

SCHOOL CLIMATE AND FAMILY ENGAGEMENT

Family survey

Student survey (grades 3-5)

Student survey (grades 6-12)

Teacher survey

Staff survey

ORGANIZATIONAL SUSTAINABILITY

Board meetings & timely posting

Reporting on time & accurate

Board training

SCHOOL MISSION AND STUDENT PERSISTENCE

Student persistence (school year) _

— = measure does not apply. ACADIA's grades 6—12 student survey covers grade 6 only. Family, governance, reporting, and persistence results for CRCS are
district-wide and appear under both campuses. Creative Children's Academy (CRCS PreK—K) does not take state assessments, and its chronic absenteeism (36%) is
not rated. Financial risk ratings are shown separately in Section 4. SY2024-25 comparisons use the prior-year ratings reported in each school's SY2025-26 AMR, on
the same measures; outcomes not rated last year (such as chronic absenteeism at several schools, and MeAA's new middle-school growth measures) are left out of
the prior-year rate.

SECTION 1: STUDENT ACHIEVEMENT

M
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Academic Achievement — Proficiency

Maine's charter public schools administer the Maine Through Year Assessment to measure reading and math
proficiency in grades 3—8 and 10. To meet the Commission's target, a school's share of students at or above
expectations must be within 5 points of the state average.

Reading is a strength. Six of ten campuses met or exceeded expectations, and five of seven high schools
outperformed the state in grade 10. Maine Arts Academy (74.6% vs. 62% statewide) and the Maine Academy of
Natural Sciences (74%, up from 35%) led the portfolio.

Math remains the portfolio's most significant academic challenge. Only Baxter Academy (57.7% vs. 49%) met or
exceeded expectations, and four campuses were Not Meeting. Results were weakest in grades 4 through 6 at the
elementary schools and in grades 7 and 8 at schools whose middle-school students were new this year. Several
schools note that many new students arrive below grade level. Most have new math plans in place for SY2026-27,
including partnerships with the Maine Mathematics and Science Alliance at Baxter Academy and Maine Connections
Academy.

Academic Achievement — Growth

Schools serving grades 3-8 administer NWEA MAP to measure growth. To meet expectations, 45-55% of students
must meet their projected growth from fall to spring. Reading growth was solid: five of seven programs met or
exceeded expectations, with Fiddlehead School (65.4%) and CRCS—Dimensions Academy (56%) exceeding. Math
growth was mixed: four of seven met or exceeded, led by Maine Connections Academy (56%). The revised
Framework no longer includes NWEA Language Usage.

High School Graduation

Graduation rates continue to be a strength. All seven charter public high schools met or exceeded the state's 2026
target of 88%. Maine Virtual Academy graduated 100% of its seniors for the fifth consecutive year, and Ecology
Learning Center graduated all 28 seniors. The Maine Academy of Natural Sciences raised its rate to 88%. Most 5- and
6-year cohorts fell below the 10-student reporting minimum this year. Maine Connections Academy's were large
enough to report, and both exceeded the target (90.62% and 93.08%).

Post-Secondary Readiness

The Commission expects 75-85% of students to meet the Accuplacer college-readiness benchmark (239 in reading
or 226 in math). All seven high schools met or exceeded that expectation, and six exceeded it, led by Maine Arts
Academy (98% reading, 95% math). Six of seven also met or exceeded the goal that 70-80% of graduates complete
at least one post-secondary activity, such as a college course, AP course, certificate program, career and technical
coursework, or internship. Ecology Learning Center students earned 78 college credits through dual enroliment,
saving an estimated $23,166 in tuition.

Student Attendance

The revised Performance Framework expects schools to "demonstrate lower chronic absenteeism than the state
average." Because the Maine Department of Education publishes statewide attendance data about a year after each
school year ends, SY2025-26 school results can be compared only with the most recent published state rate: 23.4%,
for SY2024-25. The SY2025-26 attendance ratings are therefore provisional. The Commission will confirm them
against the SY2025-26 state rate once it is released and report the final comparison in next year's report.

Against the most recent state rate, four of ten campuses had lower chronic absenteeism in SY2025-26, and five were
above 30%. Rates ranged from 5.75% to 39%. Now that final state data is published for SY2024-25, the like-for-like
comparison for that year is also available: five of ten campuses had lower rates than the state that year.

SECTION 2: SCHOOL CLIMATE AND FAMILY ENGAGEMENT

M-
S
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Each spring, schools administer the Panorama School Climate survey to families, students, teachers, and staff. The
Commission expects results at or above the 50th percentile compared with similar schools nationally.

Family satisfaction remains strong: eight of nine schools met or exceeded expectations. The biggest change came
from younger students. Last year we reported that grades 3-5 results were historically low. This year, grades 3-5
results at ACADIA Academy and CRCS—Dimensions Academy rose from Not Meeting to Exceeding, with School
Climate reaching the 90th percentile at both. CRCS credits a project that explained survey questions to younger
learners in kid-friendly terms. Baxter Academy and Fiddlehead School's grades 6-8 students also moved from Not
Meeting to Exceeding.

Three results need attention. Grades 3-5 at Fiddlehead School remain Not Meeting. The Maine Arts Academy
student survey did not meet expectations for a fourth year, and its family results fell from Exceeding to Approaching
during the transition to a middle school. Teacher and staff results at ACADIA Academy, and teacher results at
Fiddlehead School, remain Not Meeting.

SECTION 3: ORGANIZATIONAL SUSTAINABILITY

Board Training

Board training improved more than any other measure. Eight of nine governing boards completed 100% of required
governance training, up from fewer than half last year. Fiddlehead School's board reached 86%, up from 26%. Maine
Connections Academy (13% to 100%) and the Maine Academy of Natural Sciences (11% to 100%) made the largest
gains.

Public Accountability

Agendas must be posted 5 business days before each board meeting, and approved minutes within 5 business days
after. Six of nine boards met or exceeded the requirement. Maine Arts Academy and the Maine Academy of Natural
Sciences resolved last year's concerns. ACADIA Academy (5 late) and Fiddlehead School (9 late) remain Not Meeting.

Reporting Accuracy and Timeliness

Schools submit required documents through Epicenter, with a goal of 80-90% on time and accurate. Of the 645
required submissions in SY2025-26, 94% were submitted on time, up from 88% of 403 submissions last year. Eight of
nine schools met or exceeded the goal, and four reported 100%. ACADIA Academy improved from 67% to 76% on
time (Approaching).

SECTION 4: FINANCIAL MANAGEMENT AND VIABILITY

Financial oversight is among the most important work an authorizer does. Nationally, financial problems are the
most common reason charter public schools close: 42% of closures, compared with 19% for academic performance,
with mismanagement accounting for another 24% (Center for Education Reform, 2011). Close financial monitoring is
how an authorizer spots trouble early, while there is still time to correct it.

The Commission reviewed all four quarters of financials for all nine schools in SY2025-26, along with each school's
FY25 annual audited financial statements, and rates each school on the Performance Framework's eight financial
measures. Four measures look at near-term health and four at long-term sustainability. Each is rated Low, Moderate,
or High Risk.

Maine's charter public schools are meeting their financial obligations. Based on FY26 fourth-quarter financials, no
school is in default on any obligation, and all nine are Low Risk on debt to assets. Maine Virtual Academy was Low
Risk on all eight measures and Maine Connections Academy on seven. Baxter Academy and Maine Arts Academy
had no High Risk ratings.
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Measure (FY26 Q4) |ACADIA| Baxter | CRCS | ELC | FSAS | MeANS | MeAA | MCA | MeVA

NEAR-TERM

Current ratio

Days cash on hand

Enrollment variance _-

Financial obligations default

SUSTAINABILITY

Three-year aggregated margin

Debt to assets

Two-year cash flow

Obligation coverage ratio

Source: FY26 fourth-quarter financials reviewed by Commission staff. The Commission will review these ratings against each school's audited financial statements
when they become available and will note any changes in next year's report.

Long-term margins are the most common concern. Four schools were High Risk on three-year aggregated margin:
ACADIA Academy, Ecology Learning Center, Fiddlehead School, and the Maine Academy of Natural Sciences. For the
Maine Academy of Natural Sciences, the result reflects a planned deficit budget in FY26, funded from its FY25
surplus while it rebuilds enrollment. Ecology Learning Center ran deficits in two of the last three years. Community
Regional Charter School, historically one of the strongest in the portfolio financially, was High Risk on enroliment
variance after the first enrollment decline in its history.

ACADIA Academy's results need the closest attention. Half of its measures were High Risk, including days cash on
hand, three-year margin, two-year cash flow, and obligation coverage. The Commission will continue to monitor
ACADIA's finances closely. It will also monitor Fiddlehead School, whose Level 1 Intervention plan includes financial
oversight, as both schools carry out the savings and revenue steps described in their AMRs.

Pressures are common across the portfolio: health insurance increases of 8-12%, aging facilities (including a
$500,000 roof repair at CRCS—Dimensions Academy), transportation, and enrollment softness at three schools.
Several schools are pursuing savings through Maine School Boards Association insurance programs, renegotiated
contracts, and stronger fundraising.

SECTION 5: SCHOOL MISSION AND STUDENT PERSISTENCE

The Commission expects at least 90% of students to persist through the school year. Eight of nine schools met or
exceeded it, with rates from 90.4% to 94.5%. Community Regional Charter School was Approaching at 78.8%; the
school did not report the measure, so the Commission calculated it from state enrollment records. Year-to-year
persistence will be confirmed after the October 1, 2026 count.

All schools continue to implement the key design elements in their charters, from ACADIA's Universal Groups and
Baxter's Flex Friday to the Maine Academy of Natural Sciences' Natural Science Intensives, which three other Maine
schools are now piloting.

SECTION 6: SCHOOL CUSTOMIZATION

Each school measures progress on goals tied to its own mission.

<

(%]
[-
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ACADIA Academy: 61% of students had BARR individual goals in the school's third and final year with a BARR
coach; K-2 writing growth results are pending.

Baxter Academy: narrowed the PSAT 10 gap with the state from 43 points to 27, and matched the state on the
SAT 11 (1032 vs. 1030).

Community Regional Charter School: 77% of Dimensions students and 62% of Overman students met NWEA
reading growth within one standard error.

Ecology Learning Center: 70% of students scored 80-100% on winter Passion Projects, above the 65%
threshold.

Fiddlehead School: documented classroom standards and a balanced assessment system; customized targets
will be revisited.

Maine Academy of Natural Sciences: 89% earned credit in at least three Natural Science Intensives, and
campus graduation reached 100%.

Maine Arts Academy: 100% of graduates shared their art with the community at least twice, and 97.3% met
performance proficiency.

Maine Connections Academy: 83% of students took part in at least one in-person activity, field trip, or club.

Maine Virtual Academy: median NWEA growth rose in reading and language usage but fell in math; a math
curriculum review begins this year.
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C. Status of the Portfolio

As of June 30, 2026, the Commission's portfolio held ten approved charters: nine operating schools and one
approved but not yet open. No charter was transferred, terminated, or closed during SY2025-26, and every
approved school has opened or is on track to open.

Statutory status
Approved, not yet open
Operating

Operating

Operating
Operating
Operating
Operating
Operating
Operating
Operating
Renewed
Renewed
Transferred
Terminated
Closed

Never opened

School
MOXIE Public Schools

ACADIA Academy

Baxter Academy for Technology and
Science

Community Regional Charter School
Ecology Learning Center

Fiddlehead School of Arts & Sciences
Maine Academy of Natural Sciences
Maine Arts Academy

Maine Connections Academy

Maine Virtual Academy

ACADIA Academy

Maine Arts Academy

None

None

None

None

Detail

Approved May 13, 2025; pre-opening year in
SY2025-26; opened in fall 2026

Originally opened in 2016
Originally opened in 2013

Originally opened in 2012
Originally opened in 2020
Originally opened in 2013
Originally opened in 2012
Originally opened in 2016
Originally opened in 2014
Originally opened in 2015
Renewed in October 2025 for a five-year term

Renewed in October 2025 for a five-year term
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D. Oversight and Services Provided to Charter Public Schools

The Commission oversees schools through the Performance Framework, site visits, and year-round reporting, and it
funds shared platforms that every school uses. Its oversight rests on a simple bargain: schools get autonomy over
how they reach agreed-upon goals and are held accountable for results, not inputs.

Oversight in SY2025-26

Activity

Performance Framework
revision

Annual Monitoring Reports

End-of-year meetings

Monitoring site visits

Mid-year check-ins

Renewals

Interventions

Purpose

Keep measures clear, rigorous, and aligned with state
assessments

Report each school's Performance Framework
outcomes, with a factual-accuracy review by the
school

Review self-assessments and outcomes with each
school's leaders and board

Gather evidence on progress toward mission and
contract goals, following the Site Visit Manual

Meet with each school's administrative team and
board chair on progress toward end-of-year criteria

Renewal application, site visit, public hearing, and
decision

Notices of concern, intervention plans, or conditions

SY2025-26

Revised Framework adopted
February 11, 2026. Key changes:
chronic absenteeism now measured
against the state average; new targets
for the percentage of third graders
reading at grade level; NWEA
Language Usage removed; Accuplacer
subgroup rating revised

9 reports, including campus-level
results for CRCS; drafts to schools
October 14, 2026

9 schools

8 of 9 schools visited; Maine
Connections Academy was in a
document-review-only year under the
Site Visit Manual

All 9 schools

ACADIA Academy and Maine Arts
Academy renewed October 2025.
CRCS and Maine Academy of Natural
Sciences reviews conducted in 2026,
adding an external expert reviewer,
an independent evaluation of CRCS,
site visits, focus groups, public
hearings, and full evidence packets

Fiddlehead School placed on Level 1
Intervention in December 2025
(chronic absenteeism, school climate,
and financial reporting and
oversight), with goals due by the end
of SY2026-27; after year one,
progress made but not all goals yet
met. Community Regional Charter
School was designated Level 2
Intervention in January 2026,
formalizing a two-year improvement
plan (student achievement, chronic
absenteeism, and student
persistence); the plan closed at the
end of SY2025-26, and remaining
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Activity Purpose SY2025-26

goals carry forward through the
school's renewal

MOXIE Public Schools met every
pre-opening goal, tracked through a
shared Pre-Opening Tracker; Year 1

Pre-opening oversight Track Ready-to-Open milestones for a new school Performance Framework targets set

Financial review

Requests and amendments

with the school; pre-opening
walk-through of the school conducted
in August 2026

All four quarters of financials
reviewed for all 9 schools, along with
each school's FY25 annual audited
financial statements. Each year, once
audited financials are reconciled
against fourth-quarter results, the
Commission issues an addendum to
the financial metrics if any ratings
change.

Track near-term and sustainability risk and catch
problems early

Four requests reviewed: Maine Arts
Academy's revised mission
statement; Maine Academy of
Natural Sciences bylaw amendments;
ACADIA Academy's request for a line
of credit; and CRCS's request to
finance kitchen equipment

Review financing requests, charter amendments,
and changes to governing documents

Services to support excellent performance

Panorama Education (since 2016): spring school climate surveys of families, students, teachers, and staff,
benchmarked against similar schools nationally. Schools also have access to Panorama's optional Social
Emotional Learning surveys, which no school used in SY2025-26. The Commission is funding a pilot of
Panorama's Student Success Platform at the Maine Academy of Natural Sciences.

NWEA MAP Growth: the fall and spring growth assessment the Commission requires for grades 3-8, funded
by the Commission.

Infinite Campus: a student information system available to every charter through the Commission's contract.
Five schools used it through the Commission in SY2025-26, and two more use it under their own contracts.

Epicenter: the compliance, governance, and reporting platform (since fall 2016). It also hosts the renewal and
new school applications through EdLusion.

Lotterease (since 2020): an enrollment and lottery platform that helps schools follow the enrollment
requirements of 20-A MRSA §2404.

BoardOnTrack: governance tools and coaching for charter boards.

Professional learning and networking: monthly School Leader Meetings all year; six board professional
development sessions, attended by eight of nine schools; four communications sessions with school-specific
consulting for five schools; and $32,070 in Innovation Fund grants to four schools.

“Received and Placed on File” by Commission Vote on 11/10/26 17

Powered by BoardOnTrack

151 of 170



Maine Charter School Commission - Finance Committee Meeting - Agenda - Tuesday November 3, 2026 at 11:00 AM

E. Funds Collected and Oversight Costs

State law allows the Commission to retain up to 3% of the annual per-pupil allocation received by each charter
public school it authorizes (20-A MRSA §2405(5)(B)). In FY26 the Commission retained 2.45%, the same rate as FY25.

Funds collected from each school

School Enrollment (Oct. 1, 2025) Fees collected (FY26)
ACADIA Academy 246 $80,912.97
Baxter Academy for Technology and Science 385 $126,829.99
Community Regional Charter School 373 $123,673.34
Ecology Learning Center 131 $38,800.55
Fiddlehead School of Arts & Sciences 209 $64,542.55
Maine Academy of Natural Sciences 179 $58,876.12
Maine Arts Academy 314 $99,501.73
Maine Connections Academy 499 $149,629.11
Maine Virtual Academy 498 $138,313.47
Total 2,834 $881,079.83

Costs of oversight

Based on the FY26 ED279s, the Commission's revenue was $887,264: the $881,079.83 in fees collected from schools,
plus $6,184 in interest earned on the Commission's bank account. The Commission spent $875,295 on monitoring
performance and supporting the success of Maine's charter public schools, leaving a balance of $11,969 that was
carried over to FY27.

The Commission's oversight costs are shared across the portfolio rather than incurred school by school. Staff time,
site visits, renewal reviews, and the platforms every school uses (Epicenter, Panorama, Infinite Campus, Lotterease,
BoardOnTrack, and NWEA MAP) serve all schools at once, so they are reported for the portfolio as a whole, using the
categories in the Commission's annual budget.

FY26 expenditures Amount
Commission operations (staff, Commission meetings, monitoring and renewals, travel, $688,891
professional development, legal, and other operating costs) ’
School-provided services (platforms and services the Commission provides to schools, such as $171,404
Epicenter, Panorama, Infinite Campus, Lotterease, BoardOnTrack, and NWEA MAP) !
Contingency (used to fund the Maine Academy of Natural Sciences pilot of Panorama's

$15,000
Student Success Platform)
Total FY26 expenditures $875,295
c . . o
S “Received and Placed on File” by Commission Vote on 11/10/26 18
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Investment Policy Proposal 11_03_2026.pdf
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Maine Charter School Commission
Carryover Funds Investment Proposal

Nov-26
Investment Vehicle

Purpose FY27 Amount Per Policy

Carryover Available - End of Year $ 567,657
Covers 90 Days of

Budgeted

Operating Checking Account/
Tier 1 Operating Expenses Expenses 228,000 | ICS Savings Account

Legal Costs & ICS Savings Account /

Tier 2 Strategic Reserves School Closure 200,000 13 Month CD

Increase to 3 Full
Time Equivalent

Staff Members ICS Savings Account /
Tier 2 Additional Reserve (FTE's) 60,000 13 Month CD
Tier 3 Long Term Contingency 75,000 | 26 or52 Month CD
School Distribution (A) -
Excess - Hold in Operating 4,657
Total $ 567,657
(A)
Total Requirements ( Tier1-3) 563,000
Carryover amount needed for School Payout (10%) 619,300
School Distribution (1) -
Excess - Hold in Operating 4,657

(1) If carryover balance exceeds total Tier 1-Tier 3 requirements by 10%, distribute excess to schools.
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Ecology Learning Center's Innovation Request to Support a Year-
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Purpose:
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Related Material:

Long Canoe-Building Course

Il. Agenda ltems
F. Ecology Learning Center's Innovation Request to Support a Year-Long

Discuss

ELC_Innovation_Fund_Request 2026.pdf
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Maine Charter School Commission

Fund Request Form

1. Completed form must be submitted via Epicenter.
2. Form must be submitted three weeks prior to the next Business Meeting date to be included on
the agenda. Note: Business Meetings are typically held on the 2nd Tuesday of each month.

Name of Requestor Leza Packard

Organization/School Ecology Learning Center

Phone 207-230-9275

Email leza.packard@ecologylearningcenter.org
Signature j—,}d Frackard

Date October 8, 2026

Total Amount Requested $10,000

Please explain the proposed use of funds in detail:

This fall, the Ecology Learning Center (ELC) has launched a year-long canoe-building
course, co-taught by a Maine Natural History and Woodworking instructor. The course is
designed to provide students across multiple grade levels with true hands-on learning
opportunities that are grounded in a deep appreciation of how boat building - specifically the
canoe - has shaped the economic and cultural history of Maine.

The canoe-building course offers students a unique learning experience that is
deeply immersive and is closely aligned to the school's mission and to the natural & cultural
history of New England. This course will build on skills from Art, History, Geometry, and
English. Over the course of the year, students will be asked to write, to read, to listen, to
watch, to measure, to calculate, to problem solve, to collaborate, to create, and, of course, to
clean up!

In the fall and spring, this course will also include site visits and paddling
opportunities, giving exposure and access to local recreation opportunities in students' own
back yards. Young people will be asked to build trust and risk failure as they try something
new - be it woodworking, paddling, or history.
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Funding for this project will be used for two primary purposes. First, we seek funds
to help subsidize the professional development costs of our faculty. This includes specialized
training in traditional wood and canvas canoe-building through a weeklong course at the
Wooden Boat school in Brooklin, ME.

Additional funds will be used for materials and tools selected for their historical
accuracy and suitability for canoe-building, as well as for securing a historically accurate
template boat which the course will use as a learning model. An itemized list of this
equipment is attached with this application. There is a one-time cost associated with buying
tools and canoe-building equipment. To build sustainability into the course, we've budgeted
for two years of consumable materials (wood, canvas, sealants, hardware).

How will this proposal enhance the performance of charter schools?

The ELC's mission is to deeply root our students in Maine ecological and cultural landscapes, to
foster real-world learning through mentorship and craft, and to cultivate compassionate,
resilient leaders ready to face the challenges of today and tomorrow. This highly mission-
aligned course meaningfully fulfills all three parts of this mission. It uses the canoe to explore
the natural and cultural history of Maine, first with the indigenous communities whose use of
waterways opened up travel and commerce from Ontario to Ohio, and later with the first-
wave settlers and second-wave "rusticators" whose use of canoes helped create today's
outdoor tourism economy of the state. Students in the Canoe-building course will be reading,
watching, and listening to accounts which bring to life the importance of canoes to Maine's
history. This includes a class set of anchor texts, Above the Gravel Bar, in which local historian
David S. Cook retraces indigenous canoe routes through the contemporary landscape.
Readings from this text will ground students' growing understanding of the magnitude of
canoe travel for pre-industrial inhabitants of the land.

The course also aims to use body to engage mind. "Hands-on learning" is a trendy buzz
word in education, but it simply reflects the consensus opinion of cognitive researchers that
human beings still learn through the brain-body connection. Students in the canoe-building
course will be using their hands and their bodies: learning to use drawknives, spokeshaves,
and hand planes; writing up cut lists and following schematic diagrams; learning to control a
tack hammer, a handsaw, a canvas stretcher. Our students will be doing what the writer
Matthew Crawford calls, "shop class as soulcraft," capitalizing on the power of neuroplasticity
to connect their hands-on knowledge of canoe building to more abstract ideas of ecology,
history, economics, and culture. We believe that schools which offer real world, hands-on
learning through mentorship and craft do a better job of engaging the whole person who is
learning.
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Finally, students in the class will take part in a culminating project in which they
demonstrate their new knowledge by hosting an "open-bench" teaching workshop at the end
of the school year. We will invite local elementary schoolers (in Unity and Thorndike) to come
to our boat-building "shop" (a large hoop house) to learn about the history, business, and craft
of canoe-building in Maine. Our high school students will be leading mini-workshops in wood-
working, indigenous history, and canoe-routes with the goal of demonstrating ownership of
their own knowledge through connection with younger kids. This is one way for our students
to demonstrate resilient, compassionate leadership.

More broadly, we believe this project has the capacity to inspire other charter
schools to continue developing bold, original class offerings that represent exciting
educational alternatives for students and their families. As part of the showcase of the
finished boats, we will specifically invite interested students and teachers from other charter
schools to an open bench day where they visit our boat workshop, work first-hand the process
of traditional canoe building, and perhaps try out some boats on nearby Unity Pond. Maine
Academy of Natural Sciences, Maine Arts Academy, and Baxter Academy would be ideal
partners for this type of collaboration.

Please explain how this relates to your professional development and operation of the school:

A canoe-building course speaks to a school which is still growing into its identity. It is
the kind of course offering which demonstrates a real alternative to what is being offered by
most public high schools across the state. In other words, funding for this project will enable
the school to offer a course which truly meets our mission in all of its fullness, and can help
signal to potential students and their families what type of learning experiences they will have
at the Ecology Learning Center.

Proposed Date of Activity 8/31/26 -5/28/27

Duration academic year

Location 230 Main Street, Unity

Number of Participants 12 students (grades 10-12) + 2 teachers

Please provide a breakdown of the Total Amount Requested.

boat-building materials (see itemized budget, see below) $6100
Professional Development: Wooden Boat Canoe-Building course $2800
(program cost & materials fee)

guest instructors - canoe builder, paddle maker workshops $1500
Class set of book Above the Gravel Bar $425
Total Cost $10,825
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Itemized Budget - Canoe-Building Tools & Materials:

Item Cost
wood - white cedar decking / planking $1,400
wood - ash for gunwales and deck materials $250

3 wood - Dimensional lumber for shave horses $175
wood - dimensional lumber for canoe paddles (cherry, ash or
4 poplar) $800
5 canvas - treated for "skin" of canoe $500
6 sealant - canvas filler to treat canvas once on the canoe $150
7 sealant - bedding ccompound $75
8 sealant - Git Rot $100
9 hardware - brass stem bands to preotect against wear $100
10 hardware - bronze stem band screw pack $75
11 hardware - silicon bronze carriage bolts $75
12 hardware - Old Town Style diamond head bolts $100
13 hardware - silicon bronze wood screws $325
14 hardware - canoe tacks $75
15 hardware - bronze ring nails $125
16 hardware - bronze ring nails $50
17  hardware - stem tacks $25
18 tool - Tack Puller $100
19  tool - Canvas Pliers $175
20  tool - Finger Plane $100
21 tool - Planking Guage $50
22  tool - Clamps $850
23 tool - Tapered Countersink Drill Bit $50
24 tool - Clinching Irons (cast iron) $375
$6,100
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MCSC Finance Committee

Financial Update
November 3, 2026
Susan Whipkey
Joe Drago
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Near Term Financial Performance Measures FY25 and FY26 — YTD 4th Quarter Results

YTD 4th Quarter Near Term Measures FY25 vs. FY26

* Overall, for the 7 “Brick & Mortar” schools, compared to the FY25 Audit
Report scores, two schools improved (FSAS,MEANS) two declined (ACADIA
and CRCS) and three schools (Baxter, ELC, and Maine Arts) remined the same.
The weighted scoring for all these schools falls in either low risk or moderate

risk categories.
* The 2 Virtual Schools maintain all low-risk scores.

Near Term - All Schools

FY24 FY25 FY26
Lower Risk Scores 67% 67% 67%
Moderate Risk Scores 25% 25% 28%
Higher Risk Scores 8% 8% 6%

Near Term - Brick & Mortar Schools
FY24 FY25 FY26

Lower Risk Scores 57% 57% 57%
o o Moderate Risk Scores 32%  32% 36%
* For highlights on individual measures, see page 4 Higher Risk Scores 1% 1% 79%
Near Term Measures
YTD 06/30/26 ACADIA Baxter CRCS ELC FSAS MEANS MEAA MCA MEVA
Audit Audit Audit Audit Audit Audit Audit Audit Audit
25 F26 F25 F26 P25 FY26 FY25 FY26 F25 F26 F25 F26 F25 P26 F25 P26 P25 FY26
Current Ratio
aysCashonvand |
Ervoliment Variance - T
Financial Obligations Default
Lower Risk Scores 3 2 3 3 2 2 2 2 1 2 2 2 3 3 4 4 4 4
Mod Risk Scores 1 1 1 2 1 2 2 2 2 1 2 1 1
iher oscscores N A
Weighted Scoring 6 7 5 5 6 7 6 6 8 6 7 6 5 5 4 4 4 4

Best =4, Worst=12
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* Overall, for the 7 “Brick & Mortar” Schools, compared to the FY25 Audit

Sustainability FinanciatPerformanceMeasures-FY 4and-F¥26--4tho@uarter Results

Sustainability- All Schools

_ _ FY24 FY25 FY26
Report scores, five schools improved (Baxter, CRCS, FSAS, MEANS and Lower Risk Scores 50%  61%  69%
Maine Arts) and two declined (ACADIA and ELC). The weighted scoring for Moderate Risk Scores 14%  14% 1%
all these school falls in either low risk or moderate risk categories. Higher Risk Scores 6% 25%  19%

* Scores for the 2 Virtual Schools remain the same with mostly low-risk
scores. Sustainability- Brick & Mortar Schools

FY2a FY25  FY26
* For highlights on individual measures, see page 5-6. Lower Risk Scores 45%  52% 64%
Moderate Risk Scores 14%  15% 11%
Higher Risk Scores 41%  33% 25%

Sustainability Measures

YTD06/30/26 ACADIA Baxter CRCS ELC FSAS MEANS MEAA MCA VEVA
Audit Audit Audit Audit Audit Audit Audit Audit Audit
FY25 F6 F25 F26 F25 F26 F25 F26 F25 F26 Fr25 F26 Fr25 F6 P25 F26  F25  F6
swvargnvo | — T T T T T
Debt to Assets
2Year CashFlowYTD
Obligation Coverage
Lower Risk Scores 2 1 3 3 2 4 3 3 1 1 2 3 2 3 3 4 4
Mod Risk Scores 1 2 1 1 1 1 1 1
Higher Risk Scores
Weighted Scoring 8 10 | s 5 6 4 6 | 10 9 8 6 7 5 5 5 4 4
Best =4, Worst=12 -
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Finance Committee — YTD 4th Quarter Results Narrative

Near Term Measures - highlights

1. The current ratio (current assets / current liabilities) score indicates whether the schools have enough readily
available funds to pay obligations due within one year. Six of the nine school’s scores are in the low- risk
category. ACADIA, ELC and FSAS scores are in the moderate-risk range.

2. Overall, for the brick and mortar schools, the Days Cash on Hand measure, reflecting the school’s ability to

maintain enough cash to pay its operating expenses has remained steady with moderate risk scores. ACADIA
with 15 days is the exception and falls in the high-risk category. MCA(104) and MeVA (249) scores continue to
be low risk.

3. Excepting CRCS where the FY26 enrollment declined and MeANS which did not meet its budgeted
enrollment projection, all schools either met or increased budgeted enrollment projections.

4. No Schools defaulted on debt obligations.

Powered by BoardOnTrack 164 of 170



Finange Committes YT D.4th- Quarter Results Narrative 2o a: 1100 au
Sustainability Measures — highlights

1. The 3-Year Margin is the % of profit retained after expenses are paid. A low percentage indicates the
school has spent a high portion of their income over the last three years.

o Schools scoring in High Risk Category:
* ACADIA has reported deficits for each of the last three years.
* ELC reported a small deficit in FY26. This result coupled with a FY24 deficit results in a
cumulative negative margin.
* Fiddlehead reports a deficit in FY26. Combined with the FY25 deficit related to lower
enrollments, the score remains high risk.
* MeANS reports a small deficit for FY26 but plans to increase enrollment for FY27 and FY28 to
bring the school to a positive financial position.
o Schools scoring in Moderate Risk Category:
* Maine Arts and MCA report a surplus for FY26 and maintain their moderate risk scores.
o Schools scoring in Low Risk Category:
* CRCS and MeVA maintained low risk scores for FY26.

2. The Debt to Asset Scores indicates whether the schools are using a high degree of debt to finance their
assets. All schools score in the low risk category in FY26.
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Finance Committee YTD 4th Quarter Results Narrative

Sustainability Measures — highlights — cont.

3. A positive 2-Year Cash Flow measure indicates the school is taking in more money than it has spent over
a two-year period. A negative 2-Year Cash Flow indicates the school is spending more money than it is
taking in over the period. This measure is low-risk for 7 of the nine schools. It is high risk for two schools,
ACADIA (129,826) and Fiddlehead (248,115).

4. The Obligation Coverage ratio measuring whether current earnings can cover debt payments is high risk
for ACADIA, moderate risk for FSAS and CRCS and low risk for the remaining schools.
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Finance Committee — End of Year Meeting Highlights — Page 1

ACADIA: The school is exploring ways to generate additional revenue, including modestly increasing class sizes and charging for
summer programming. Summer programming is currently free, so charging for it would require a charter amendment.

Baxter: There was not enough interest to launch "Baxter Bound" this year. The school plans to try again next year with earlier
marketing, with the goal of building a homeschool-to-Baxter pipeline and increasing enrollment. Baxter is also in an active
fundraising phase to launch the Baxter Center of Innovation and Technology.

CRCS: Enrollment has reached a low point, driven by the school's 40-town catchment area and the new birth-to-grade-12
program in Skowhegan. Enrollment stood at 330 in Sept. The board is meeting to consider consolidating to two campuses by
selling Creative Children's Academy and renovating the space next to Overman (already owned by the school and currently used
for storage) to accommodate more MS students. Under this plan, PreK would either move to Dimensions or be discontinued. On
a positive note, the new meals program is going very well, and | can personally attest to the quality of the food.

ELC: The Cliff is not yet generating revenue. Leza has a strong lead on a significant grant that would establish an endowment.
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Finance Committee — End of Year Meeting Highlights — Page 2

FSAS: The school is considering eliminating its middle school grades and is working to determine which
grade would be the final grade offered. Out-of-district (OOD) placements and special education costs
remain an ongoing challenge.

Maine Arts: Middle school enrollment and demand remain strong.

MeANS: The board's Development Committee is setting an annual fundraising goal. The school is also
working to differentiate its brand from GWH to support enrollment growth.

MCA: No new finance updates. Remains in a strong position.
MEVA: No new finance updates. Remains in a strong position.

MOXIE: The school is facing high special education costs that are not currently funded, along with the
possibility of upcoming OOD placements and/or 1:1 services.
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Appendix

Near Term Measures

41a Current Ratio

41.b Days Cash on Hand
41.c Enrollment Variance
41d Debt Default

Maine Charter S

26 -4

th

ol Commission - Finance Committee Meeting menda - Tuesday November 3

Quarter Near Term Measures - Ca

2026 at 11:00 AM

culations

Lower Risk/ Meets
Moderate Risk
ACADIA Baxter CRCS BEC FHddlehead MeANS MeARTS MCA MeVA
Current Assets 179,750 969,399 881,145 222,661 372,804 994,167 874,649 2,078,125 4,201,837
Current Liabilities 163,990 448,655 652,926 163,843 265,179 289,124 328,980 842,455 505,568
Current Ratio 11 22 1.3 1.4 14 34 27 2.5 8.3
Unrestricted Cash 159,040 728,866 768,862 217,099 284 915 354,601 642,730 1,834,893 3,860,218
Total Annual Expenses 4,060,797 5,689,006 6,061,132 1,829,923 3,030,071 2859454 4,050,093 6,435,368 5,668,349
Non-Cash Expenses (Depreciation) 85,246 216,438 245,853 81,477 84,647 77,311 141,901 - 0
Days Cash On Hand ] 49 48 45 35 47 60 104 249
Budgeted Enrollment 250 390 410 120 197 185 311 500 495
Actual (avg) Enrollment 246 384 373 130 209 179 314 499 498
Enrollment Variance -1.6% -1.5% A 8.3% 6.1% -32% 1.0% -0.2% 0.6%
None None None None None None None None None
9
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Sustainability Measures

42a

42b

42c

42d

43

Appendix

Total Margin& Aggregate
3 Year Total Margin

Debt to Asset Ratio

CashFlow

Financial Obligations

Coverage Ratio

Financial Planning&

Budgeting

Y26 st Quarter-Sustainabitity Medsares 22Gdleutations

Lower Risk/ Meets
Moderate Risk
ACADIA Baxter CRCS BC Rddlehead MeANS MeARTS MCA MeVA
Total Revenue 3,894,163 5,812,324 6,063,476 1,817,970 2,990,522 2,834,824 4,386,149 6,642,990 6,090,698
Change in Net Assets (166,634) 123,318 2 344 (11,953) (39,548) (24,629) 336,056 207,622 422 348
Total Margin -4.3% 2.1% 0.0% -0.7% -1.3% -0.9% 7.7% 3.1% 6.9%
seregate 3yearTotataargin | NNSINEN 07% w omh A6 T 12% 13% o %
Total Assets 2,080,681 6,088,555 5417791 1,680,343 1,856,992 1,439,042 4,645,809 2,331,609 4,329 364
Total Liabilities 363,308 3.886,577 2,835,051 343 415 1,558,980 522 427 3 695,298 1,003,505 490,401
Debt to Asset Ratio 17% 64% 52% 20% 84% 36% 80% 43% 11%
Cash Balances 159,040 728,866 768,862 217,099 284,915 354,601 642,730 1,834,893 3,860,218
1-yr cash flow (58,255) 4,326 85,003 44,308 (13,759) 74,668 354,074 139,026 166,268
2-yr cash flow . (129.826) 152,208 162,233 85,406 |[NESENED) 139,612 408,966 447,730 955,567
Change in Net Assets (166,634) 123,318 2,344 (11,953) (39,548) (24,629) 336,056 207,622 422 348
Depreciation 85,246 216,438 245,853 81,477 84,647 77,311 141,901 89,292 0
Interest 10,856 110,606 133,774 16,943 28,849 19 177,710 0 0
Annual Lease Obligation (Rent) 0 365,595 0 23,400 0 264,100 0 78,067 150,339
Total A (70,532) 815,957 381,972 109,868 73,947 316,800 655,667 374,981 572,687
Annual Principal 11,828 42,169 236,835 34,032 41,268 0 201,006 0 0
Interest 10,856 110,606 133,774 16,943 28,849 19 177,710 0 0
Annual Lease Obligation 0 365,595 0 23,400 0 264.100 0 78,067 150,339
Total B 22,684 518,370 370,609 74,375 70,117 264,119 378,716 78,067 150,339
Fin Obligation Coverage Ratio (A/B) ] 1.6 1.0 1.5 11 12 17 438 38
Submitted Submitted Submitted Submitted Submitted Submitted Submitted Submitted Submitted
10
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