
Maine Charter School Commission

School Performance Committee Meeting

Published on November 3, 2026 at 8:47 AM EST

Date and Time

Tuesday November 3, 2026 at 9:00 AM EST

Location

Zoom

Agenda

Purpose Presenter Time

I. Opening Items 9:00 AM

A. Record Attendance Amy Allen 1 m

B. Call the Meeting to Order Tom Keller 1 m

II. Agenda Items - To be Voted On 9:02 AM

A. To Consider the Approval of the Minutes from
the 10/5/26 Committee Meeting

Vote Tom Keller 5 m

III. Agenda Items - For Discussion 9:07 AM

A. Innovation Fund Request from Ecology Learning
Center for Year-Long Canoe Building Course

Discuss Lana Ewing
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Purpose Presenter Time

B. DRAFT SY2025-26 Annual Monitoring Reports Discuss Lana Ewing 5 m

• ACADIA Academy
• Baxter Academy for Technology and Science
• Community Regional Charter School
• Ecology Learning Center
• Fiddlehead School of Arts & Sciences
• Maine Academy of Natural Sciences
• Maine Arts Academy
• Maine Connections Academy
• Maine Virtual Academy

C. DRAFT SY2025-26 Annual Charter School
Report

Discuss Lana Ewing 5 m

IV. Updates / FYIs / Reminders

• CRCS Renewal Monitoring Plan
• The November 10th Commission Meeting will be held at Baxter Academy for
Technology and Science (185 Lancaster Street, Portland) beginning at 10:00am.

V. Upcoming School Performance Committee Meetings

December

• NO MEETING

January 5, 2027

• 9:00-10:00am
• Zoom

VI. Closing Items

A. Adjourn Meeting FYI Tom Keller

The Charter School Commission does not allow airing of complaints in public meetings regarding Commission
and charter school employees or school employment matters, in order to protect employee privacy, to comply
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with Maine law and pursuant to our contractual relation with the schools. To the extent that the Commission
receives complaints and concerns relating to school employees in writing, those concerns will be reviewed and
addressed by the Commission and its staff outside of a public meeting. This meeting is not the appropriate forum
for such comments. You are free to direct your concerns in writing to the Commission's Executive Director, if you
have not done so already.
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Coversheet

To Consider the Approval of the Minutes from the 10/5/26
Committee Meeting

Section: II. Agenda Items - To be Voted On
Item: A. To Consider the Approval of the Minutes from the 10/5/26 Committee
Meeting
Purpose: Vote
Submitted by:
Related Material:
DRAFT MCSC School Performance Committee Minutes - 10.5.26.docx.pdf
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DRAFT

 

 

Maine Charter School Commission 

School Performance Committee 

Meeting Minutes 

Date: October 5, 2026 

Time: 9:00-10:00am 

Location: Zoom 

Members present: Tom Keller, Jim Handy, Vicky Cohen 

Members absent: None 

Staff present: Lana Ewing, Amy Allen 

Guests present: David Hartman (consultant), Jana Lapoint 

1.  Call to Order and Approval of Minutes 

The Chair called the meeting to order. Staff introduced David Hartman, a consultant with experience conducting 
authorizer reviews across the country. Staff noted Mr. Hartman’s contributions to the Commission’s recent renewal 
reviews. Members expressed appreciation for his expertise. 

The Committee approved the minutes of the September 1, 2026 meeting.  On a motion by Jim Handy, seconded by 
Vicky Cohen, the Committee voted unanimously by a show of hands to approve the minutes of the September 1, 2026 
meeting. 

2.  Charter Renewal Recommendations 

Staff presented the review team’s renewal recommendations for two schools, CRCS and MeANS. Staff reported that 
both schools completed the accuracy review of their renewal recommendations without disputes. 

CRCS. The review team recommended a five-year renewal with two conditions: 

●​ Increased classroom observations, conducted twice yearly; and 

●​ A five-year schedule of annual academic milestones mapped to Performance Framework indicators. 

Staff noted that the school has met compliance requirements, maintained balanced budgets, and made progress on 
most of its intervention goals, with mathematics performance remaining an area of concern. 

Mr. Hartman shared key findings from the site visit report, describing the school’s model as ambitious, identifying 
opportunities for growth with the Commission’s support, and noting challenges with leadership and human resources 
at the school. A member raised concerns that the school is not effectively implementing its proficiency-based model 
and asked whether this was addressed in the renewal documents. Staff acknowledged a mismatch between the 
ambitious model and the experience level of current teaching staff, and explained that the proposed conditions are 
based on academic results rather than on a particular instructional method. Members also discussed teacher 
experience, class sizes, and curriculum structure, with a member suggesting that implementation of the 
proficiency-based model, rather than individual teacher preparation, may be the primary issue. 
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DRAFT

 

A member asked whether the Commission is providing sufficient guidance and clear benchmarks for improvement 
beyond the 5 percent target. Staff acknowledged the tension between accountability and autonomy as a fundamental 
challenge in the authorizer–school relationship. Staff explained that, if the Commission adopts the conditions, 
Accelerate Education will provide intensive coaching to the school’s leadership team, rather than direct teacher 
coaching, and will report to the school’s board on improvement efforts. 

MeANS. The review team recommended a five-year renewal with no conditions. The Committee noted the school’s 
significant improvements, including exceeding its post-secondary participation goals, Panorama survey results at the 
99th percentile, a 21-point decrease in chronic absenteeism, and improved financial sustainability. 

3.  Math Leadership Group 

A member proposed creating a math leadership group for the Commission’s charter schools to share best practices 
and address deficiencies in mathematics, with regular Zoom meetings to discuss instructional materials and coaching 
methods. Another member supported the idea and suggested extending it to neighborhood public schools through 
the existing regional hubs, which could serve as content specialist centers for both charter and district schools in their 
regions. 

4.  Approach to Charter Renewals 

The Committee discussed its broader approach to charter renewals. Mr. Hartman compared the authorizer’s role to a 
parent guiding a teenager, emphasizing school autonomy and outcome-focused monitoring rather than direct control. 
He advised against the Commission taking direct responsibility for supporting schools, recommending instead that the 
Commission collaborate with independent regional support organizations that schools can access without creating 
liability for the Commission. The Committee agreed that future renewal recommendations should focus on concrete, 
measurable outcomes rather than prescriptive guidance. 

5.  Fiddlehead — Program Update 

Staff informed the Committee that Fiddlehead is considering dissolving its middle school program to focus on 
elementary education. Staff will continue to monitor the situation and provide updates to the Committee. 

6.  Upcoming Commission Meeting 

The next Commission meeting will be held on October 13, 2026, from 10:00 a.m. to 12:00 p.m. in the Fireside Lounge 
at the University of Maine at Augusta. Staff outlined the process for the meeting, which will include presentations by 
both schools and votes on the renewal recommendations, with conditions for CRCS and no conditions for Means. 
CRCS will present its model and proposed internal conditions during the renewal vote. Staff will present the review 
team’s recommendations and the proposed conditions for CRCS to the Commission. 

Votes taken: 

●​ Approval of the September 1, 2026 minutes — moved by [member], seconded by [member]; approved 
unanimously. 

Adjournment: 10:02am 

Minutes prepared by: Amy Lynn Allen 

Minutes approved:  
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Coversheet

Innovation Fund Request from Ecology Learning Center for Year-
Long Canoe Building Course

Section: III. Agenda Items - For Discussion
Item: A. Innovation Fund Request from Ecology Learning Center for Year-Long
Canoe Building Course
Purpose: Discuss
Submitted by:
Related Material: ELC Innovation Fund Request 2026.pdf
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Fund Request Form 

1. Completed form must be submi2ed via Epicenter. 
2. Form must be submi2ed three weeks prior to the next Business Mee>ng date to be included on 

the agenda. Note: Business Mee>ngs are typically held on the 2nd Tuesday of each month. 

Please explain the proposed use of funds in detail: 

Name of Requestor Lēza Packard

Organiza9on/School Ecology Learning Center

Phone 207-230-9275

Email leza.packard@ecologylearningcenter.org

Signature

Date October 8, 2026

Total Amount Requested $10,000

This fall, the Ecology Learning Center (ELC) has launched a year-long canoe-building 
course, co-taught by a Maine Natural History and Woodworking instructor. The course is 
designed to provide students across mul9ple grade levels with true hands-on learning 
opportuni9es that are grounded in a deep apprecia9on of how boat building - specifically the 
canoe - has shaped the economic and cultural history of Maine.  

The canoe-building course offers students a unique learning experience that is 
deeply immersive and is closely aligned to the school's mission and to the natural & cultural 
history of New England. This course will build on skills from Art, History, Geometry, and 
English. Over the course of the year, students will be asked to write, to read, to listen, to 
watch, to measure, to calculate, to problem solve, to collaborate, to create, and, of course, to 
clean up! 

In the fall and spring, this course will also include site visits and paddling 
opportuni9es, giving exposure and access to local recrea9on opportuni9es in students' own 
back yards. Young people will be asked to build trust and risk failure as they try something 
new - be it woodworking, paddling, or history.
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How will this proposal enhance the performance of charter schools?  

 Funding for this project will be used for two primary purposes. First, we seek funds 
to help subsidize the professional development costs of our faculty. This includes specialized 
training in tradi9onal wood and canvas canoe-building through a weeklong course at the 
Wooden Boat school in Brooklin, ME.  
 Addi9onal funds will be used for materials and tools selected for their historical 
accuracy and suitability for canoe-building, as well as for securing a historically accurate 
template boat which the course will use as a learning model. An itemized list of this 
equipment is agached with this applica9on. There is a one-9me cost associated with buying 
tools and canoe-building equipment. To build sustainability into the course, we've budgeted 
for two years of consumable materials (wood, canvas, sealants, hardware).

The ELC's mission is to deeply root our students in Maine ecological and cultural landscapes, to 
foster real-world learning through mentorship and craG, and to cul>vate compassionate, 
resilient leaders ready to face the challenges of today and tomorrow. This highly mission-
aligned course meaningfully fulfills all three parts of this mission. It uses the canoe to explore 
the natural and cultural history of Maine, first with the indigenous communi9es whose use of 
waterways opened up travel and commerce from Ontario to Ohio, and later with the first-
wave seglers and second-wave "rus9cators" whose use of canoes helped create today's 
outdoor tourism economy of the state. Students in the Canoe-building course will be reading, 
watching, and listening to accounts which bring to life the importance of canoes to Maine's 
history. This includes a class set of anchor texts, Above the Gravel Bar, in which local historian 
David S. Cook retraces indigenous canoe routes through the contemporary landscape. 
Readings from this text will ground students' growing understanding of the magnitude of 
canoe travel for pre-industrial inhabitants of the land. 
 The course also aims to use body to engage mind. "Hands-on learning" is a trendy buzz 
word in educa9on, but it simply reflects the consensus opinion of cogni9ve researchers that 
human beings s9ll learn through the brain-body connec9on. Students in the canoe-building 
course will be using their hands and their bodies: learning to use drawknives, spokeshaves, 
and hand planes; wri9ng up cut lists and following schema9c diagrams; learning to control a 
tack hammer, a handsaw, a canvas stretcher. Our students will be doing what the writer 
Maghew Crawford calls, "shop class as soulcral," capitalizing on the power of neuroplas9city 
to connect their hands-on knowledge of canoe building to more abstract ideas of ecology, 
history, economics, and culture. We believe that schools which offer real world, hands-on 
learning through mentorship and craG do a beger job of engaging the whole person who is 
learning. 
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Please explain how this relates to your professional development and opera=on of the school: 

Please provide a breakdown of the Total Amount Requested. 

Finally, students in the class will take part in a culmina9ng project in which they 
demonstrate their new knowledge by hos9ng an "open-bench" teaching workshop at the end 
of the school year. We will invite local elementary schoolers (in Unity and Thorndike) to come 
to our boat-building "shop" (a large hoop house) to learn about the history, business, and cral 
of canoe-building in Maine. Our high school students will be leading mini-workshops in wood-
working, indigenous history, and canoe-routes with the goal of demonstra9ng ownership of 
their own knowledge through connec9on with younger kids. This is one way for our students 
to demonstrate resilient, compassionate leadership. 

More broadly, we believe this project has the capacity to inspire other charter 
schools to con9nue developing bold, original class offerings that represent exci9ng 
educa9onal alterna9ves for students and their families. As part of the showcase of the 
finished boats, we will specifically invite interested students and teachers from other charter 
schools to an open bench day where they visit our boat workshop, work first-hand the process 
of tradi9onal canoe building, and perhaps try out some boats on nearby Unity Pond. Maine 
Academy of Natural Sciences, Maine Arts Academy, and Baxter Academy would be ideal 
partners for this type of collabora9on. 

              A canoe-building course speaks to a school which is s9ll growing into its iden9ty. It is 
the kind of course offering which demonstrates a real alterna9ve to what is being offered by 
most public high schools across the state. In other words, funding for this project will enable 
the school to offer a course which truly meets our mission in all of its fullness, and can help 
signal to poten9al students and their families what type of learning experiences they will have 
at the Ecology Learning Center. 

Proposed Date of Ac9vity 8/31/26 - 5/28/27

Dura9on academic year

Loca9on 230 Main Street, Unity

Number of Par9cipants 12 students (grades 10-12) + 2 teachers

boat-building materials (see itemized budget, see below) $6100

Professional Development: Wooden Boat Canoe-Building course 
(program cost & materials fee)

$2800

guest instructors - canoe builder, paddle maker workshops $1500

Class set of book Above the Gravel Bar $425

Total Cost $10,825
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Itemized Budget - Canoe-Building Tools & Materials:  

 Item Cost 
1 wood - white cedar decking / planking $1,400 

2 wood - ash for gunwales and deck materials $250 

3 wood - Dimensional lumber for shave horses $175 

4 
wood - dimensional lumber for canoe paddles (cherry, ash or 
poplar) $800 

5 canvas - treated for "skin" of canoe $500 

6 sealant - canvas filler to treat canvas once on the canoe $150 

7 sealant - bedding ccompound $75 

8 sealant - Git Rot $100 

9 hardware - brass stem bands to preotect against wear $100 

10 hardware - bronze stem band screw pack $75 

11 hardware - silicon bronze carriage bolts $75 

12 hardware - Old Town Style diamond head bolts $100 

13 hardware - silicon bronze wood screws $325 

14 hardware - canoe tacks $75 

15 hardware - bronze ring nails $125 

16 hardware - bronze ring nails $50 

17 hardware - stem tacks $25 

18 tool - Tack Puller $100 

19 tool - Canvas Pliers $175 

20 tool - Finger Plane $100 

21 tool - Planking Guage $50 

22 tool - Clamps $850 

23 tool - Tapered Countersink Drill Bit $50 

24 tool - Clinching Irons (cast iron) $375 

  $6,100 
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Coversheet

DRAFT SY2025-26 Annual Monitoring Reports

Section: III. Agenda Items - For Discussion
Item: B. DRAFT SY2025-26 Annual Monitoring Reports
Purpose: Discuss
Submitted by:
Related Material:
DRAFT SY2025-26 Annual Monitoring Report - ACADIA Academy.pdf
DRAFT SY2025-26 Annual Monitoring Report - Baxter Academy for Technology and Science.docx.
pdf
DRAFT SY2025-26 Annual Monitoring Report - Community Regional Charter School.pdf
DRAFT SY2025-26 Annual Monitoring Report - Ecology Learning Center.docx.pdf
DRAFT SY2025-26 Annual Monitoring Report - Fiddlehead School of Arts & Sciences.docx.pdf
DRAFT SY2025-26 Annual Monitoring Report - Maine Academy of Natural Sciences.docx.pdf
DRAFT SY2025-26 Annual Monitoring Report - Maine Arts Academy.docx.pdf
DRAFT SY2025-26 Annual Monitoring Report - Maine Connections Academy.docx.pdf
DRAFT SY2025-26 Annual Monitoring Report - Maine Virtual Academy.pdf
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DRAFT

 

 

 

Annual Monitoring Report 

SY2025-26 

 

November 2026 

ACADIA Academy 

Board President: Meredith Morrison 

Head of School: Heather Bucklin 
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DRAFT

ACADIA Academy  |  Annual Monitoring Report SY2025-26 

SCHOOL MISSION 

MISSION 

• ACADIA will... provide a rigorous, comprehensive educational program for children of the 

Lewiston/Auburn area in grades Pre-K through 5th. 

• We will... promote high educational achievement through direct teaching opportunities 

that are entwined with extensive experiential learning opportunities. 

• ACADIA faculty and staff will... support the development of the whole child as each 

student develops academically, socially and emotionally in a safe community that requires 

personal accountability and meaningful participation. 

• We will... support our individual students in developing their full potential, while teaching 

them the value of belonging, connectedness and contribution to our larger community. 

 

VISION 

• ACADIA staff will... provide for a unique and innovative educational experience. 

• ACADIA students will... fully participate within our learning community, experiencing 

rigorous daily instruction consisting of carefully selected curricula to allow for academic 

acceleration, small group interaction and meaningful application. 

• Authentic, relevant experiential activities will... provide critical opportunities for our 

students to grasp real world application of concepts and skills, through the delivery of 

multi-modal learning opportunities that are necessary to meet the learning preferences of 

our students. 

• Our students will... be challenged to meet high expectations for academic performance, 

social and emotional competence, and demonstrate evidence of commitment to their 

community. 

• We expect students to... embrace high standards of personal accountability and 

commitment to their personal learning journey through innovative, projects of self-study and 

interest. 

 

 
“Received and Placed on File” by Commission Vote on __/__/__ 2 
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DRAFT

ACADIA Academy  |  Annual Monitoring Report SY2025-26 

SCHOOL PROFILE 

ACADIA Academy serves students in PreK through grade 6 in the Lewiston/Auburn area. Figures reflect 
enrollment on October 1, 2025. 

246 

Students​
Enrolled 

SY2024-25: 250 

 

14 

Cities and​
Towns Served 
SY2024-25: 18 

 

22.4% 

Students​
with IEPs 

SY2024-25: 18.4% 

 

32.9% 

Economically​
Disadvantaged 
SY2024-25: 32% 

Enrollment by Grade 
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DRAFT

ACADIA Academy  |  Annual Monitoring Report SY2025-26 

Where Students Came From 

About three in four ACADIA students returned from the prior year. Of the 57 new students, 32 were 

entering school for the first time, and 25 transferred from another Maine public school district. No 

students joined from homeschooling or a private school this year. 

 

Source: ACADIA Academy SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 students are combined 
or omitted. 
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DRAFT

ACADIA Academy  |  Annual Monitoring Report SY2025-26 

NARRATIVE 

CHARTER RENEWAL 

In October 2025, the Maine Charter School Commission renewed ACADIA Academy’s charter 

for another five-year term. 

 

ACADIA Academy, located in Lewiston, completed its tenth year of operation in SY2025-26 and marked 

its first decade with a 10-Year Anniversary Celebration organized and sponsored by its governing board. 

The school enrolled 246 students in PreK through grade 6 on October 1, 2025 (compared with 250 the 

prior year) from 14 cities and towns in the Lewiston/Auburn area. 

22.4% of ACADIA students have an IEP, up from 18.4% last year and now above the most recent 

statewide average (20.3%). 32.9% are economically disadvantaged, about the same as last year’s 32% 

and below the statewide average of 45.8%. About three-quarters of students (189) returned from the 

prior year; of the 57 new students, 32 were entering school for the first time and 25 transferred from 

another Maine public school district. 

High-level takeaways from SY2025-26: 

Strengths: 

•​ Grade 3 proficiency – third graders outperformed the state in both reading (76%) and math 

(72%) 

•​ Student attendance – chronic absenteeism fell to 5.75%, from 12% last year 

•​ Student persistence – 94% of students enrolled on October 1 remained through the last day of 

school 

•​ Math growth improved to Meeting, and reading growth held steady 

•​ Family and grades 3–5 student Panorama results improved substantially 

•​ An engaged governing board that met monthly, led new fundraising efforts, and began strategic 

planning 

•​ Growth for economically disadvantaged students – Exceeding in both reading and math 

Areas of Focus: 

•​ Reading and math proficiency in grades 4–6 

•​ Growth for students with IEPs, and math growth for male students and students with 504 plans 

•​ Teacher and staff climate, and the grade 6 student experience 

•​ Instructional leadership capacity, teacher coaching, and staff retention 

•​ Financial sustainability; and on-time reporting and timely posting of board agendas and minutes 
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DRAFT

ACADIA Academy  |  Annual Monitoring Report SY2025-26 

Year-over-Year Snapshot 

Reading the proficiency results: “ACADIA” is the percentage of ACADIA students who scored at or above state 

expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same 

grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state, 

Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

Proficiency – Maine Through Year Assessment: % of students at or above state expectations 

 
Reading ACADIA State Rating 
Grade 3 76% 62% Exceeding 
Grade 4 24% 64% Not Meeting 
Grade 5 41% 67% Not Meeting 
Grade 6 48% 71% Not Meeting  

All tested grades 

ACADIA 47.3%   State 65.8% 

Not Meeting 
■ Meeting ▼ 

 
Math ACADIA State Rating 
Grade 3 72% 64% Exceeding 
Grade 4 7% 57% Not Meeting 
Grade 5 11% 54% Not Meeting 
Grade 6 24% 46% Not Meeting  

All tested grades 

ACADIA 29.0%   State 55.6% 

Not Meeting 
■ Not Meeting ▼ 

Grade 3 Reading on Grade Level (not rated) Reported as required Reported – 

Subgroup Proficiency – reportable subgroups1 

 
Reading ACADIA State Rating 
With IEPs 42% 35.3% Exceeding 
Econ. Disadv. 73% 54.4% Exceeding 
Male 64% 62.2% Meeting 
Female 73% 69.2% Meeting  

Subgroup average 

Average 3.50 of 4 

Exceeding 
■ Meeting ▲ 

 
Math ACADIA State Rating 
With IEPs 37% 24.6% Exceeding 
Econ. Disadv. 39% 41.4% Meeting 
Male 47% 57.6% Approaching 
Female 37% 52.2% Not Meeting  

Subgroup average 

Average 2.50 of 4 

Meeting 
■ Approaching ▲ 

Growth – NWEA MAP, grades 3–6 (% meeting projected growth) 

Reading 48%  Meeting ■ Meeting ▲ 

Math 45%  Meeting ■ Approaching ▲ 

Subgroup Growth – reportable subgroups1 

1 How subgroup ratings are combined. Used for subgroup proficiency and growth. Each subgroup with 10 or more students is rated and given 
points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The average sets the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 
is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example: ACADIA's reading proficiency subgroups scored 4, 4, 3 and 3, an 
average of 3.5 (Exceeding). 
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ACADIA Academy  |  Annual Monitoring Report SY2025-26 

Measure SY2025-26 SY2024-25 Change 

 
Reading Met growth Rating 
With IEPs 32% Not Meeting 
Male 47% Meeting 
Female 49% Meeting 
504 Plan 64% Exceeding 
Econ. Disadv. 55% Exceeding  

Subgroup average 

Average 3.00 of 4 

Meeting 
■ Meeting ▲ 

 
Math Met growth Rating 
With IEPs 37% Approaching 
Male 31% Not Meeting 
Female 47% Meeting 
504 Plan 27% Not Meeting 
Econ. Disadv. 65% Exceeding  

Subgroup average 

Average 2.20 of 4 

Approaching 
■ Approaching ▼ 

Attendance 
Chronic Absenteeism 5.75%  Exceeding 12% ▲ 

School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Family 2025-26 2024-25 
School Climate 30th 20th 
Safety 70th 50th 
School Fit 60th 40th  

Scales at or above the 50th percentile 

2 of 3 
Participation 54% (35% required) 

Meeting 

■ Approaching ▲ 

 
Student (grades 3–5) 2025-26 2024-25 
School Climate 90th 10th 
Safety 90th 30th 
Rigorous Expectations 70th 10th 
Teacher-Student Relationships 80th 20th  

Scales at or above the 50th percentile 

4 of 4 
Participation 99% (75% required) 

Exceeding 

■ Not Meeting ▲ 

 
Student (grade 6) 2025-26 2024-25 
School Climate 10th 10th 
Safety 10th 90th 
Rigorous Expectations 10th 10th 
Teacher-Student Relationships 10th 20th  

Scales at or above the 50th percentile 

0 of 4 
Participation 96% (75% required) 

Not Meeting 

■ Not Meeting ▼ 

 
Teacher 2025-26 2024-25 
School Climate 10th 20th 
Leadership 10th 10th 
Professional Learning 10th 10th 
Feedback & Coaching 10th 10th  

Scales at or above the 50th percentile 

0 of 4 
Participation 90% (75% required) 

Not Meeting 

■ Not Meeting ▼ 

 
Staff 2025-26 2024-25 
School Climate 10th 10th 
Leadership 20th 10th 
Professional Learning 20th 20th 
Feedback & Coaching 10th 10th  

Scales at or above the 50th percentile 

0 of 4 
Participation 77% (75% required) 

Not Meeting 

■ Not Meeting ▲ 

Organizational Sustainability 

Governing Board Effectiveness Moderate Risk ■ Low Risk – 

Board Meetings and Timely Posting 12 held, 5 late  Not Meeting 12 held, 2 late ▼ 
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ACADIA Academy  |  Annual Monitoring Report SY2025-26 

Measure SY2025-26 SY2024-25 Change 

Reporting – on time and accurate 76% / 100%  Approaching ■ Not Meeting ▲ 

Board Training 100%  Meeting ■ Not Meeting ▲ 

School Mission and Student Persistence 

Student Persistence – School Year 94%  Exceeding ■ Exceeding ▼ 

Student Persistence – Year to Year Pending (Oct. 1, 2026 count) ■ Exceeding – 

Note: The revised Performance Framework (approved 2/11/26) no longer includes NWEA Language Usage. 

Student Achievement 

Proficiency 

ACADIA administers the Maine Through Year Assessment (MTY) in reading and math to students in 

grades 3–6. All 110 students in the tested grades participated in both subjects. 

Reading proficiency declined this year. Across tested grades, 47.3% of ACADIA students scored at or 

above state expectations, compared with about 66% statewide, moving the school from Meeting to Not 

Meeting. Third grade was the clear bright spot: 76% of third graders met state expectations, up from 

51% last year and well above the state. Results in grades 4 through 6 fell sharply, to 24%, 41%, and 48%, 

after last year’s grades 4–6 scored between 66% and 78% and met or exceeded the state. Last year’s 

third-grade class, which scored 51% in reading, scored 24% as fourth graders this year. 

Math proficiency remains Not Meeting, with 29.0% of ACADIA students at or above state expectations 

compared with about 56% statewide. Third graders again stood out at 72%, up from 45% last year and 

above the state. Results in the upper grades fell further: 7% in grade 4 (23% last year), 11% in grade 5 

(27%), and 24% in grade 6 (32%). 

Compared with students in the same groups statewide, in schools serving grades 3–6, ACADIA’s 

subgroup results as reported by the school were stronger in reading than in math. In reading, students 

with IEPs (42%, compared with 35.3% of students with disabilities statewide) and economically 

disadvantaged students (73% vs. 54.4%) were well above the state, and male (64% vs. 62.2%) and female 

students (73% vs. 69.2%) were close to it. Combined, subgroup reading proficiency was Exceeding, up 

from Meeting last year. In math, students with IEPs again outperformed the state (37% vs. 24.6%) and 

economically disadvantaged students were close (39% vs. 41.4%), but male (47% vs. 57.6%, 

Approaching) and female students (37% vs. 52.2%, Not Meeting) trailed. Combined, subgroup math 

proficiency was Meeting, up from Approaching. The subgroup figures are higher than the school’s 

grade-level results would suggest and are being confirmed with the school.  

Academic outcomes for economically disadvantaged students were identified as an area of focus last 

year; at the end-of-year meeting, the school indicated that it had not yet completed a detailed analysis 

of this group’s results. 
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In its self-assessment, the school acknowledges that its scores “do not show the growth or performance 

we would like to see” and reports that the leadership team and a committee of teachers will review 

trends over the past two years and develop an action plan. At the end-of-year meeting, the team 

identified implementation of the new math curriculum as a key factor: teachers received limited 

professional development, and some components of the curriculum were not being fully used. The Head 

of School, who serves as the instructional lead, has had limited time for teacher support and professional 

development because of other administrative demands. Next steps include ongoing math professional 

development, particularly for new teachers, and working with the curriculum provider to ensure all 

components are implemented. The school also noted that mid-year vacancies required two teaching 

assistants to serve as long-term substitutes, reducing the staff available for interventions and 

small-group instruction, and raised the question of whether technology issues during testing affected 

results. 

The school reported that 62% of third graders met or exceeded their projected reading growth on NWEA 

MAP. The Framework’s grade 3 reading targets changed for SY2025-26, and this measure is reported as 

required rather than rated in its first year. 

Growth 

Academic growth on NWEA MAP held steady in reading and improved in math. In grades 3–6, 48% of 

students met their projected growth in reading (Meeting), compared with 47% last year, and 45% met 

their projected growth in math, up from 41% and moving from Approaching to Meeting. Results for all 

students in grades K–6 were similar (48% in reading and 50% in math), and participation was 100%. 

Among subgroups in grades 3–6, results were stronger in reading than in math. In reading, economically 

disadvantaged students (55%) and students with 504 plans (64%) exceeded the growth target, male 

(47%) and female (49%) students met it, and students with IEPs trailed at 32% (Not Meeting). Combined, 

subgroup reading growth was Meeting, the same rating as last year. In math, 65% of economically 

disadvantaged students met their projected growth (Exceeding) and female students met expectations 

(47%), but students with IEPs (37%, Approaching), male students (31%), and students with 504 plans 

(27%) did not; male students and students with 504 plans were both Meeting last year. Combined, 

subgroup math growth remained Approaching. Economically disadvantaged students showed the largest 

improvement of any group, an area of focus last year: their growth rose from Approaching to Exceeding 

in reading and from Not Meeting to Exceeding in math. 

Attendance 

Attendance continues to be one of ACADIA’s greatest strengths. Chronic absenteeism fell to 5.75%, from 

12% last year, compared with an Androscoggin County rate of roughly 25–28% cited at the end-of-year 

meeting. Rates by grade ranged from 7% (kindergarten, grade 2, and grade 5) to 13% (grades 3 and 4). 
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School Climate and Family Engagement 

This year’s Panorama results show a widening gap between the experience of families and younger 

students and that of adults in the building and the school’s oldest students. 

Family results improved to Meeting, up from Approaching. More than half of families responded (87 of 

162). Safety rose from the 50th percentile to the 70th and School Fit from the 40th to the 60th, both 

above the national midpoint; School Climate also rose, from the 20th percentile to the 30th, but remains 

below it. The student survey for grades 3–5 improved dramatically, from Not Meeting to Exceeding: 

nearly every eligible student responded (85 of 86), and all four scales rose sharply, with School Climate 

and Safety both reaching the 90th percentile (from the 10th and 30th), Teacher-Student Relationships 

the 80th (from the 20th), and Rigorous Expectations the 70th (from the 10th). These results, along with 

well-attended exhibitions of student projects twice a year, reflect the strong family involvement the 

school describes. 

Sixth-grade students responded much less favorably. All four scales were at the 10th percentile (Not 

Meeting). Safety dropped sharply from the 90th percentile last year, and Teacher-Student Relationships 

slipped from the 20th. 

Teacher and staff results remain Not Meeting. All four teacher scales were at the 10th percentile; School 

Climate slipped from the 20th, and the other three were unchanged. Staff results were similar: 

Leadership rose from the 10th percentile to the 20th, Professional Learning held at the 20th, and School 

Climate and Feedback and Coaching remained at the 10th. The school’s self-assessment states that 

observation, coaching, and feedback are “clearly called for” in the coming year, and notes that 

day-to-day incidents often pull its three-person administrative team away from scheduled observations 

and coaching. The Head of School began a weekly staff communication this year, and the board followed 

up on the Panorama results with an anonymous survey of teachers and teaching assistants; nearly all 

eligible staff responded, and the findings inform leadership planning and the school’s strategic plan. The 

board and school leadership also plan to establish school-wide core values and review student 

behavioral expectations. 

Improving adult culture has been identified as a priority in each of the last several reports. The 

Commission encourages the governing board and school leadership to make staff climate, instructional 

coaching, and teacher support a central focus for SY2026-27. 

Organizational Sustainability 

Staffing was a significant challenge this year. ACADIA welcomed nine new teachers, more than half of its 

classroom teachers, and experienced mid-year turnover: the grade 2 position was left without a teacher 

in February after a new teacher and her replacement both resigned, a grade 4 teacher was dismissed, 

and the art teacher resigned. Each position was filled by a long-term substitute. The school reports that 

only one of this year’s new hires has chosen to leave, which should mean more returning staff next year. 
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The business manager position created last year was vacated in January and is not in the coming year’s 

budget; the school’s Chief Financial Officer has resumed responsibility for its finances. 

Leadership capacity was a central theme of the end-of-year meeting. With a three-person administrative 

team, the Head of School has had little time for instructional leadership. The board is exploring 

sustainable revenue strategies, including enrollment growth and expanded summer programming, that 

could fund an assistant principal or dean focused on student culture, behavior, and operations. The 

board and Head of School plan to co-create a more structured evaluation process with clear goals in 

September. The board also acknowledged that no succession plan for school leadership is in place and 

that it needs stronger documentation to preserve institutional memory. 

The governing board held 12 meetings this year, well above the Framework minimum, but five agendas 

and/or approved minutes were posted late, compared with two late agendas last year. Because more 

than four were late, board meeting compliance is Not Meeting. The board is smaller than in prior years 

after long-serving trustees completed their terms and two members resigned, but every current trustee 

holds an officer role, leads a committee, or leads a school initiative. The Membership Committee added 

two ACADIA staff members and is redesigning trustee recruitment and onboarding, and a new Strategic 

Planning Committee is developing the school’s first comprehensive multi-year strategic plan. Student 

achievement and strategic plan progress will become standing board agenda items. The board also 

reports that formal concerns raised by staff and families, some of which were shared with the 

Commission, required increased attention this year. 

ACADIA submitted 45 required reports. 76% were submitted on time, up from 67% last year, and 100% 

were accurate, up from 98%. Reporting improved from Not Meeting to Approaching; on-time 

submission remains the area to strengthen. Board training improved to Meeting: every board member 

completed at least one governance professional development opportunity, up from 78% of training 

requirements completed last year. 

Financial Management and Viability 

ACADIA Academy’s financial results for SY2025-26 show a school meeting its day-to-day obligations but 

with limited cash reserves and longer-term financial pressures. Based on fourth-quarter financials, half of 

the school’s financial metrics were rated High Risk2 including Days Cash on Hand, 3-Year Aggregated 

Margin, 2-Year Cash Flow and the Obligation Coverage Ratio. The school’s strengths include Low Risk 

ratings for Enrollment Variance and Debt to Assets Ratio, and it is not in default on any financial 

obligations. The school was rated Moderate Risk for its Current Ratio, a measure of its ability to cover 

obligations due within the next year. 

The school describes its financial outlook as “an ever evolving situation.” After errors by the former 

business manager, the Chief Financial Officer resumed oversight of the school’s finances, and MaineCare 

reimbursement projections were revised downward after earlier estimates proved unrealistic. 

2 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this 
report if any ratings change. 
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The school has taken several steps to strengthen its position: raising aftercare rates, forming a 

fundraising committee, budgeting high-cost out-of-district placements separately from the main 

operating budget, and switching to a self-funded health insurance platform expected to save 

approximately $100,000 in FY27. Board-led events raised nearly $4,000 at the school’s first Fall Fest and 

fully covered the cost of the 10-Year Anniversary Celebration through local sponsorships, and the PTO 

continues to support field trips and special purchases. The board and school leadership also discussed 

concerns about sustainability at current enrollment levels and possible charter amendments, including 

changes to the summer program and year-round model and to the school’s grade configuration. 

School Mission and Student Persistence 

Of the 246 students enrolled on October 1, 2025, 231 (94%) were still enrolled on the last day of school. 

This exceeds the Framework’s 90% target, though it is down from 98% last year. Year-to-year persistence 

will be confirmed following the October 1, 2026 count. 

Core elements of ACADIA’s model remain in place, including Universal Groups, which group students for 

reading and math by academic level rather than grade; an exploratory learning block in which students 

drive their own projects; and social-emotional learning across the school day. 

School Customization 

ACADIA’s first customized measure tracks implementation of the BARR (Building Assets, Reducing Risks) 

framework. This year was the school’s third and final year working with a BARR coach. 61% of students 

had individual goals written by the end of the year, down from 66% last year. The school will continue 

BARR and its U-Time social-emotional curriculum independently, with a staff member designated as 

coordinator. 

The second measure tracks writing growth for students in grades K–2. The school is still compiling these 

results; last year, 65% of students showed growth (Approaching). 
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SCHOOL MISSION 

MISSION 

Inquiry leads learning at Baxter Academy for Technology and Science, a public charter high 

school free to Maine students. Our project-based STEM curriculum emphasizes real-world 

problem solving and is paired with a humanities program that connects ideas across 

disciplines and cultivates strong communication skills. Students design innovative projects 

through Flex Friday, a unique program requiring initiative, perseverance, and collaboration, 

as well as reflection on the work and its impact in the community. 

 

VISION 

Our curriculum is driven by a commitment to leveraging a STEM education to address what 

are universal human problems and their impact on the environment - through our leadership 

in marine research, healthcare, housing, energy, and fast track employment certifications. 

Our faculty support our students as they choose work that inspires their imaginations. They 

persevere through setbacks and innovate with curiosity, conscience, and creativity. They 

solve real-world problems. Baxter believes it is our responsibility to teach our students to 

care for that which is around them. 

Source: Baxter Academy for Technology and Science website. 
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SCHOOL PROFILE 

Baxter Academy for Technology and Science serves students in grades 9–12 from across southern Maine. 
Figures reflect enrollment on October 1, 2025. 

385 

Students​
Enrolled 

SY2024-25: 384 

 

59 

Cities and​
Towns Served 
SY2024-25: 59 

 

24.2% 

Students​
with IEPs 

SY2024-25: 21.9% 

 

20.3% 

Economically​
Disadvantaged 
SY2024-25: 20.1% 

Enrollment by Grade 
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Where Students Came From 

Nearly a third of Baxter students were new to the school this year. Of those 118 new students, 29 (about 

one in four) came from homeschooling (17) or a private school (12), entering or returning to Maine’s 

public education system. 

 

Source: Baxter Academy SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 students are combined. 
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NARRATIVE 

Baxter Academy for Technology and Science, located in Portland, completed its thirteenth year of 

operation in SY2025-26. The school enrolled 385 students in grades 9–12 on October 1, 2025, compared 

with 384 the prior year, from 59 cities and towns. The school reports that extensive construction 

surrounding the campus in fall 2025 affected recruitment and retention, with 15 students withdrawing 

within the first week of school. 

24.2% of Baxter students have an IEP, up from 21.9% last year, and 20.3% are economically 

disadvantaged, essentially unchanged from 20.1%. As last year, the IEP rate is higher than the statewide 

average and the economically disadvantaged rate is lower. Another 13.8% of students have a 504 plan. 

About 31% of students were new to Baxter this year: 72 transferred from another Maine public school 

district, 29 came from homeschooling or a private school, and 17 came from other settings, including 

other charter schools. 

High-level takeaways from SY2025-26: 

Strengths: 

•​ Math proficiency – grade 10 students continue to outperform the state 

•​ Science proficiency – Baxter 59.3% vs. State 38.3% at or above expectation 

•​ State/National recognition: Cyber Patriot – Cyber Security Competition, Maine State Science Fair, 

State and National Robotics competition, Maine State Chess Championship, Maine Region 

Scholastic Art Awards, and others. 

•​ Graduation – a 93.4% four-year graduation rate, above the state target 

•​ School climate – the student survey rebounded from Not Meeting to Exceeding, and all four 

surveys exceeded expectations 

•​ Board training – 100% of board members completed governance training, up from 62% 

•​ Student persistence, reporting, and Flex Friday 

Areas of Focus: 

•​ Chronic absenteeism, which rose for the second year in a row to 30.7% 

•​ Participation in state testing 

•​ Reading proficiency, which slipped to Meeting overall and for subgroups, with female students 

Approaching 
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Year-over-Year Snapshot 

Key SY2025-26 results are shown below alongside the results reported for SY2024-25. 

Reading the proficiency results: “Baxter” is the percentage of Baxter students who scored at or above state 

expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same 

grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state, 

Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

Proficiency – Maine Through Year Assessment: % of students at or above state expectations 

 
Reading Baxter State Rating 
Grade 10 59.2% 62% Meeting  

All tested grades 

Baxter 59.2%   State 62% 

Meeting 
■ Exceeding ▼ 

 
Math Baxter State Rating 
Grade 10 57.7% 49% Exceeding  

All tested grades 

Baxter 57.7%   State 49% 

Exceeding 
■ Exceeding ▼ 

Subgroup Proficiency – reportable subgroups1 

 
Reading Baxter State Rating 
With IEPs 60% 31.7% Exceeding 
Econ. Disadv. 50% 54.3% Meeting 
Male 58% 59.7% Meeting 
Female 61% 69.7% Approaching  

Subgroup average 

Average 3.0 of 4 

Meeting 
■ Exceeding ▼ 

 
Math Baxter State Rating 
With IEPs 35.3% 12.7% Exceeding 
Econ. Disadv. 42% 30.7% Exceeding 
Male 61% 45% Exceeding 
Female 52% 42.7% Exceeding  

Subgroup average 

Average 4.0 of 4 

Exceeding 
■ Exceeding ● 

Graduation and Post-Secondary Readiness 

4-Year Graduation Rate 93.4%  Exceeding ■ Exceeding ▼ 

5- and 6-Year Graduation Rates Not reported (under 10 students) ■ Exceeding – 

Accuplacer – Reading / Math 82% / 80.3%  Meeting ■ Meeting ● 

 
Accuplacer 
subgroups Reading Math Rating 

With IEPs 77% 69% Meeting 
Male 89% 91% Exceeding 
Female 96% 93% Exceeding  

Subgroup average1 

Average 3.67 of 4 

Exceeding 
■ Meeting ▲ 

College and Career Readiness Activity 77%  Meeting ■ Exceeding ▼ 

1 How subgroup ratings are combined. Used for subgroup proficiency and Accuplacer subgroups. Each subgroup with 10 or more students is 
rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and the average 
determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example: 
Baxter’s reading subgroups were rated Exceeding (4), Meeting (3), Meeting (3), and Approaching (2), an average of 3.0, which is Meeting. 
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Measure SY2025-26 SY2024-25 Change 

FAFSA Support (not rated) Reported as required Reported – 

Chronic Absenteeism 30.7%  Not Meeting ■ Not Meeting ▼ 

School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Family 2025-26 2024-25 
School Climate 90th 99th 
Safety 90th 90th 
School Fit 90th 99th  

Scales at or above the 50th percentile 

3 of 3 
Participation 61% (35% required) 

Exceeding 

■ Exceeding ▼ 

 
Student 2025-26 2024-25 
School Climate 70th 20th 
Safety 80th 70th 
Rigorous Expectations 60th 20th 
Teacher-Student Relationships 70th 40th  

Scales at or above the 50th percentile 

4 of 4 
Participation 84% (75% required) 

Exceeding 

■ Not Meeting ▲ 

 
Teacher 2025-26 2024-25 
School Climate 90th 99th 
Leadership 90th 90th 
Professional Learning 90th 99th 
Feedback and Coaching 80th 99th  

Scales at or above the 50th percentile 

4 of 4 
Participation 92% (75% required) 

Exceeding 

■ Exceeding ▼ 

 
Staff 2025-26 2024-25 
School Climate 90th 99th 
Leadership 90th 99th 
Professional Learning 90th 99th 
Feedback and Coaching 90th 80th  

Scales at or above the 50th percentile 

4 of 4 
Participation 100% (75% required) 

Exceeding 

■ Exceeding ▼ 

Organizational Sustainability 

Board Meetings Held 9  Meeting ■ Meeting ● 

Reporting – on time / accurate 99% / 96%  Exceeding ■ Exceeding ● 

Board Training 100%  Meeting ■ Not Meeting ▲ 

School Mission and Student Persistence 

Student Persistence – School Year 94.5%  Exceeding ■ Exceeding ▼ 

Student Persistence – Year to Year Pending (Oct. 1, 2026 count) ■ Exceeding – 

Note: Baxter serves grades 9–12, so the Framework’s NWEA growth measures (grades 3–8) do not apply. 

Student Achievement 

Proficiency 

Baxter administers the Maine Through Year Assessment (MTY) in reading and math to students in grade 

10. In reading, 59.2% of tested students scored at or above state expectations compared with 62% 

statewide, which is Meeting, down from 67% and Exceeding last year. In math, 57.7% of students 

reached state expectations compared with 49% statewide. Baxter continues to exceed expectations and 

outperform the state by nearly 9 points, although the result is down from 64% last year. 
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Participation was a concern this year. Of 92 tenth graders, 76 (82.6%) were tested in reading and 78 

(84.8%) in math. Participation was lowest among economically disadvantaged students (12 of 18). The 

school identifies increasing testing participation as an area for improvement. 

Last year, the reportable subgroups (students with IEPs and economically disadvantaged students) 

exceeded expectations in both subjects. This year, subgroup results are Meeting in reading and 

Exceeding in math. In reading, students with IEPs outperformed their statewide peers by more than 28 

points (60% vs. 31.7%), economically disadvantaged students (50% vs. 54.3%) and male students (58% 

vs. 59.7%) were within 5 points of the state, and female students were Approaching (61% vs. 69.7%). In 

math, every subgroup exceeded the state: students with IEPs (35.3% vs. 12.7%), economically 

disadvantaged students (42% vs. 30.7%), male students (61% vs. 45%), and female students (52% vs. 

42.7%). 

Even so, the school names math achievement for students with IEPs and economically disadvantaged 

students as a priority. Baxter is partnering with the Maine Math and Science Alliance for 

department-wide visioning and professional development, mentoring new math teachers, and has 

restructured its math curriculum to rebuild foundational Algebra skills. The school is also applying for 

Title I status, which would bring additional federal support. 

Graduation and Post-Secondary Readiness 

Graduation rates remain a strength. The four-year graduation rate is 93.4% (85 of 91 students), which is 

Exceeding, well above the state target of 88% though down from 97% last year. The 5- and 6-year 

cohorts fall below the Framework’s 10-student reporting minimum and are not rated this year. The 

school notes that most students who do not graduate in four years entered Baxter late, for example after 

homeschooling. 

On the Accuplacer, 82% of students met the reading benchmark and 80.3% met the math benchmark, 

which is Meeting, consistent with last year. Subgroup results improved from Meeting to Exceeding. Male 

students (89% in reading, 91% in math) and female students (96% and 93%) exceeded 85% in at least 

one subject, and students with IEPs met the benchmark at a rate of 77% in reading and 69% in math, 

which is Meeting. Results for economically disadvantaged students were not reported. 

77% of students successfully participated in at least one college and career readiness activity, which is 

Meeting, down from 82% (Exceeding) last year. The most common activities were college courses (39%), 

internships (32%), and AP or dual enrollment courses (31%). The school offered 10 school-supported 

opportunities for FAFSA support, and 60 families or students completed the FAFSA. Last year, the school 

reported supporting 81% of families and students with the FAFSA. 

Attendance 

Chronic absenteeism continues to rise. 30.7% of students were chronically absent in SY2025-26, up from 

27% last year and 20.7% the year before, which is Not Meeting. Rates were highest in grade 11 (36.5%) 

and grade 10 (32%). The school lists reducing chronic absenteeism across all grade levels as a priority for 

the coming year. 
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School Climate and Family Engagement 

School climate improved dramatically this year. Last year, the student survey was Not Meeting for the 

first time, and the Commission encouraged the board and administration to prioritize school climate and 

culture. This year the student survey exceeded expectations on all four scales: School Climate rose from 

the 20th to the 70th percentile, Teacher-Student Relationships from the 40th to the 70th, Safety from 

the 70th to the 80th, and Rigorous Expectations from the 20th to the 60th. 84% of students participated. 

School leaders attribute the turnaround to intentional community-building, including off-campus field 

trips, the school van, and events such as the Maker Fair. 

Family, teacher, and staff results all remained Exceeding, though several scales eased from last year’s 

very high levels. Family results were at the 90th percentile on all three scales, with School Climate and 

School Fit down from the 99th and Safety unchanged; 61% of families participated. Teacher results 

declined on three of four scales, with School Climate and Professional Learning down from the 99th to 

the 90th percentile and Feedback and Coaching from the 99th to the 80th, while Leadership held at the 

90th; 92% of teachers participated. Staff results were at the 90th percentile on all four scales: Feedback 

and Coaching rose from the 80th, while School Climate, Leadership, and Professional Learning eased 

from the 99th. Every staff member responded. 

Rigorous Expectations remains the lowest student result. To raise rigor, the school is expanding Advanced 

Placement offerings, sending staff to AP training, focusing professional development on consistent 

grading practices, and strengthening its cell phone policy during instructional time. 

Organizational Sustainability 

Baxter submitted 91 required documents, 99% on time and 96% accurate and complete, which exceeds 

expectations. The board held 9 meetings this year, down from 10. Board training improved significantly: 

100% of board members completed governance training, compared with 62% (Not Meeting) last year, 

when the Commission identified training as an area of focus. 

During the year the board oversaw leadership transition planning, approved required policy updates, 

monitored enrollment, program delivery, and fundraising, and guided planning for the Center for 

Innovation and Technology. A new school leader was hired through an inclusive process that involved 

about 30 people, including students, and will be mentored through the Maine Principals’ Academy. The 

board expressed strong support for the Executive Director and identified the need for a formal annual 

evaluation process with board-defined goals, led by the full board. The school’s self-assessment was 

prepared by the school team rather than the board. 

Financial Management and Viability 

Baxter Academy’s financial results for SY2025-26 show a school in sound overall financial health, with no 

measures rated High Risk. Based on fourth-quarter financials, the school was rated Low Risk for six of 

eight measures: Current Ratio, Enrollment Variance, Financial Obligations Default, Debt to Assets Ratio, 
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Two-Year Cash Flow, and Obligation Coverage Ratio. It was rated Moderate Risk for Days Cash on Hand 

and Three-Year Aggregated Margin2. The school reports that construction-related enrollment losses and 

a decline in small donors put pressure on operating revenue this year. Baxter also serves students who 

are not eligible for state subsidy because of their age, and it educates them without that funding. 

Fundraising has been strong: $500,000 has been raised toward a $1 million goal, and a decision is 

pending on an additional $500,000 foundation gift. The school capitalized a $35,000 bus loan and 

reported it to the Commission, engaged a new audit firm, and is exploring group insurance options 

through the Maine School Boards Association. The planned Center for Innovation and Technology is 

intended to expand enrollment capacity, regional partnerships, and revenue. 

School Mission and Student Persistence 

Of the students enrolled on October 1, 2025, 94.5% were still enrolled on the last day of school, which 

exceeds the Framework’s 90% target, though it is slightly below last year’s 96%. Year-to-year persistence 

will be confirmed following the October 1, 2026 count. 

Enrollment is the school’s most pressing operational challenge. Freshman enrollment fell short of target, 

and leaders described construction around the campus as a serious threat to recruitment. 

School Customization 

Baxter’s customized measures compare its results with the state. On the PSAT 10, Baxter averaged 939 

compared with 966 statewide, narrowing last year’s gap from 43 points to 27. On the SAT 11, Baxter 

averaged 1032 compared with 1030 statewide, a much smaller margin than last year (1092 vs. 1038). On 

the PSAT 11, reported for the first time, Baxter averaged 985 compared with 990. On the MTY, Baxter’s 

average scale score was 1507 in math (state 1501) and 1504 in reading (equal to the state). In science, 

59.3% of Baxter’s grade 10 students scored at or above expectations on the 2026 Maine Science 

Assessment, compared with 38.3% statewide. 

Flex Friday remains the defining feature of the Baxter experience. Public presentations this year included 

Elevator Pitches (October 17, 2025), BaxterVentures (February 6, 2026), a Women in STEM event (April 2, 

2026), and two days of Flex Friday Exhibitions (May 18–19, 2026). Student projects included EMT 

certification, PFAS research, a second prototype of an off-road wheelchair, a national marine plastics 

monitoring project, and an e-recycling program. 

2  The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this 
report if any ratings change. 
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SCHOOL MISSION 

MISSION 

“Community-Centered, Uncompromisingly Learner Focused” 

CRCS creates a safe, respectful, and nurturing learning environment where everyone is 

accepted and celebrated. The Community Regional Charter School provides a customized 

learning environment designed to allow every child to thrive socially, emotionally, and 

academically through the integration of STEAM projects and community connections aimed 

at unlocking a passion for life-long learning. 

 

VISION 

To create a school where learning is built around each student so that they become engaged 

learners with relevant and challenging work. 
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SCHOOL PROFILE 

Community Regional Charter School serves students in PreK through grade 12 at three campuses: 
Creative Children’s Academy and Overman Academy in Skowhegan, and Dimensions Academy in 
Cornville. Figures reflect enrollment on October 1, 2025. 

373 

Students​
Enrolled 

SY2024-25: 385 

 

40 

Cities and​
Towns Served 
SY2024-25: 43 

 

22.3% 

Students​
with IEPs 

SY2024-25: 23.6% 

 

72.3% 

Economically​
Disadvantaged 
SY2024-25: 70.4% 

Enrollment by Grade 
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Where Students Came From 

About seven in ten CRCS students returned from the prior year. Of the 104 new students, 20 (about one 

in five) came from homeschooling, entering or returning to Maine’s public education system. 

 

Source: Community Regional Charter School SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 
students are combined. 
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NARRATIVE 

Community Regional Charter School (CRCS) completed its fourteenth year of operation in SY2025-26. 

CRCS operates three campuses: Creative Children’s Academy and Overman Academy in Skowhegan and 

Dimensions Academy in Cornville. The school enrolled 373 students in PreK through grade 12 on October 

1, 2025 (down from 385 the prior year) from 40 cities and towns across central Maine. CRCS describes its 

program as ungraded: learners are grouped by readiness and proficiency rather than by grade level. 

Because CRCS operates more than one campus, statute requires that performance at each campus be 

reported separately. In this report, student achievement and the student, teacher, and staff Panorama 

surveys are reported by campus, beginning with Dimensions Academy and Overman Academy, which 

account for most of the data, followed by Creative Children’s Academy where results were available, 

while the family survey, district staff survey, organizational sustainability, financial management, and 

school mission are reported for the school as a whole. School-year student persistence is shown for each 

campus and for the school overall. 

CRCS serves a population with significant needs. 22.3% of students have an IEP (down slightly from 

23.6%) and 72.3% are economically disadvantaged (up from 70.4%). About seven in ten students 

returned from the prior year; of the 104 new students, 53 transferred from another public school, 31 

were enrolling in school for the first time, and 20 joined from homeschooling. 

CHARTER RENEWAL 

CRCS completed the Commission’s charter renewal process in 2026, which included a 

renewal application, a site visit, and a public hearing. On October 13, 2026, the Commission 

voted unanimously to renew the charter, with conditions, for a term of five years. 

The renewed charter contract includes conditions related to heightened oversight, through 

quarterly meetings and on-site visits, and annual Performance Framework milestones, which 

the Commission will monitor beginning in SY2026-27. 

This report covers Performance Framework outcomes for SY2025-26. The renewal decision 

was based on the school’s full record over its charter term, as documented in the renewal 

report. 

 

High-level takeaways from SY2025-26: 

Strengths: 

•​ Reading growth – Dimensions Academy exceeds expectations overall and across its subgroups, 

and Overman Academy improved from Not Meeting to Meeting 
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•​ Reading proficiency gains, including grade 3 (21% to 60%) and grade 7, which outperformed the 

state 

•​ Graduation (96%) and college readiness – Accuplacer results and subgroups now exceed 

expectations 

•​ School climate – the grades 3–5 student survey improved from Not Meeting to Exceeding, and 

every Panorama survey with reported results exceeded expectations 

•​ Math gains at Overman Academy in grades 7 and 10 

•​ Board governance – reporting 100% on time and accurate, and 100% of required board training 

completed (up from 71%) 

Areas of Focus: 

•​ Math proficiency at both campuses, and math growth and test participation at Dimensions 

Academy 

•​ Subgroup proficiency (Approaching at both campuses), especially female students and students 

with IEPs at Overman Academy, and grade 8 reading 

•​ Chronic absenteeism (33% district-wide; 58% in grade 9) 

•​ College and career readiness activity participation 

•​ Declining enrollment and facility needs 

•​ Timely posting of board agendas and minutes 

•​ Student persistence during the school year (78.8%), particularly at Overman Academy (75.7%) 
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Year-over-Year Snapshot – Dimensions Academy 

Results are shown by campus, beginning with Dimensions Academy and Overman Academy, followed by 

Creative Children’s Academy and the school as a whole. Dimensions Academy results are shown below 

alongside the results reported for SY2024-25. 

Reading the proficiency results: “CRCS” is the percentage of CRCS students who scored at or above state 

expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same 

grade (for the campus overall, the average across the grades shown; for subgroups, the statewide figure for that 

subgroup). Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the 

state, Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points 

below. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

Proficiency – Maine Through Year Assessment: % of students at or above state expectations 

 
Reading CRCS State Rating 
Grade 3 60% 62% Meeting 
Grade 4 35% 64% Not Meeting 
Grade 5 41% 67% Not Meeting  

All tested grades 

CRCS 49%   State 64.2% 

Approaching 
■ Not Meeting ▲ 

 
Math CRCS State Rating 
Grade 3 25% 64% Not Meeting 
Grade 4 41% 57% Not Meeting 
Grade 5 12% 54% Not Meeting  

All tested grades 

CRCS 23%   State 58.6% 

Not Meeting 
■ Not Meeting ● 

Subgroup Proficiency – reportable subgroups1 

 
Reading CRCS State Rating 
With IEPs 26% 31.7% Approaching 
Econ. Disadv. 45% 54.3% Approaching 
Male 47% 59.7% Approaching 
Female 55% 69.7% Approaching  

Subgroup average 

Average 2.00 of 4 

Approaching 
■ Not Meeting ▲ 

 
Math CRCS State Rating 
With IEPs 14.3% 12.7% Meeting 
Econ. Disadv. 23.4% 30.7% Approaching 
Male 22.4% 45% Not Meeting 
Female 24.1% 42.7% Not Meeting  

Subgroup average 

Average 1.75 of 4 

Approaching 
■ Not Meeting ▲ 

Growth – NWEA MAP (% meeting projected growth) 

Reading 56%  Exceeding ■ Meeting ▲ 

Math 28%  Not Meeting ■ Meeting ▼ 

1 How subgroup ratings are combined. Used for subgroup proficiency and subgroup growth. Each subgroup with 10 or more students is rated 
on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and the average 
determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example: 
Dimensions Academy’s math proficiency subgroups were rated Meeting (3), Approaching (2), Not Meeting (1), and Not Meeting (1), an average 
of 1.75, which is Approaching. 
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Measure SY2025-26 SY2024-25 Change 

Grade 3 reading on grade level (NWEA) Reported as required Reported – 
Subgroup Growth – reportable subgroups1 

 
Reading Met growth Rating 
With IEPs 51.5% Meeting 
Econ. Disadv. 59.0% Exceeding 
Male 52.7% Meeting 
Female 62.1% Exceeding  

Subgroup average 

Average 3.50 of 4 

Exceeding 
■ Approaching ▲ 

 
Math Met growth Rating 
With IEPs 40.6% Approaching 
Econ. Disadv. 23% Not Meeting 
Male 31.5% Not Meeting 
Female 21.4% Not Meeting  

Subgroup average 

Average 1.25 of 4 

Not Meeting 
■ Meeting ▼ 

Student Attendance 

Chronic Absenteeism 
CRCS 27%   State 23.4% 

Approaching ■ Approaching ▼ 

School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Student (grades 3–5) 2025-26 2024-25 
School Climate 90th 20th 
Safety 80th 70th 
Rigorous Expectations 70th 10th 
Teacher-Student Relationships 90th 20th  

Scales at or above the 50th percentile 

4 of 4 
Participation 91% (75% required) 

Exceeding 

■ Not Meeting ▲ 

 
Teacher 2025-26 2024-25 
School Climate 80th 99th 
Leadership 90th 90th 
Professional Learning 99th 99th 
Feedback and Coaching 80th 80th  

Scales at or above the 50th percentile 

4 of 4 
Participation 100% (75% required) 

Exceeding 

■ Exceeding ▼ 

 
Staff 2025-26 2024-25 
School Climate 90th 80th 
Leadership 90th 60th 
Professional Learning 99th 70th 
Feedback and Coaching 80th 70th  

Scales at or above the 50th percentile 

4 of 4 
Participation 78% (75% required) 

Exceeding 

■ Exceeding ▲ 

School Mission and Student Persistence 
Student Persistence – School Year 78.8%  Approaching Not provided – 

Note: State figures are SY2025-26 statewide averages. Grade-level results were reported school-wide and are shown by campus 
as in last year’s report; the overall figure is the campus total. Chronic absenteeism is compared with the most recently published 
statewide rate (23.4%, SY2024-25). 
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Year-over-Year Snapshot – Overman Academy 

Overman Academy results are shown below alongside the results reported for SY2024-25. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

Proficiency – Maine Through Year Assessment: % of students at or above state expectations 

 
Reading CRCS State Rating 
Grade 6 61% 71% Approaching 
Grade 7 72% 70% Meeting 
Grade 8 18% 62% Not Meeting 
Grade 10 45% 62% Not Meeting  

All tested grades 

CRCS 46%   State 66.5% 

Not Meeting 
■ Approaching ▲ 

 
Math CRCS State Rating 
Grade 6 25% 46% Not Meeting 
Grade 7 34% 40% Approaching 
Grade 8 10% 42% Not Meeting 
Grade 10 36% 49% Approaching  

All tested grades 

CRCS 25%   State 43.9% 

Not Meeting 
■ Not Meeting ▲ 

Subgroup Proficiency – reportable subgroups2 

 
Reading CRCS State Rating 
With IEPs 7.1% 31.7% Not Meeting 
Econ. Disadv. 42.9% 54.3% Approaching 
Male 51.5% 59.7% Approaching 
Female 39.0% 69.7% Not Meeting  

Subgroup average 

Average 1.50 of 4 

Approaching 
■ Approaching ● 

 
Math CRCS State Rating 
With IEPs 7.1% 12.7% Approaching 
Econ. Disadv. 14.3% 30.7% Not Meeting 
Male 36.4% 45% Approaching 
Female 14.6% 42.7% Not Meeting  

Subgroup average 

Average 1.50 of 4 

Approaching 
■ Approaching ● 

Growth – NWEA MAP (% meeting projected growth) 

Reading 46%  Meeting ■ Not Meeting ▲ 

Math 37%  Approaching ■ Not Meeting ▲ 

Subgroup Growth – reportable subgroups2 

 
Reading Met growth Rating 
With IEPs 51.6% Meeting 
Econ. Disadv. 43.8% Approaching 
Male 45.8% Meeting 
Female 46.0% Meeting  

Subgroup average 

Average 2.75 of 4 

Meeting 
■ Meeting ● 

2 How subgroup ratings are combined. Used for subgroup proficiency, subgroup growth, and Accuplacer subgroups. Each subgroup with 10 or 
more students is rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and 
the average determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not 
Meeting. Example: Overman Academy’s reading proficiency subgroups were rated Not Meeting (1), Approaching (2), Approaching (2), and Not 
Meeting (1), an average of 1.5, which is Approaching. 
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Measure SY2025-26 SY2024-25 Change 

 
Math Met growth Rating 
With IEPs 35.5% Approaching 
Econ. Disadv. 33.8% Not Meeting 
Male 35.6% Approaching 
Female 38.0% Approaching  

Subgroup average 

Average 1.75 of 4 

Approaching 
■ Approaching ▼ 

Graduation and Post-Secondary Readiness 

4-Year Graduation Rate 96%  Exceeding ■ Exceeding ● 

5- and 6-Year Graduation Rates None reported Not applicable – 

Accuplacer – Reading / Math 90% / 83%  Exceeding ■ Meeting ▲ 

 
Subgroups Reading Math Rating 
Econ. Disadv. 86% 86% Exceeding 
Male 89% 89% Exceeding 
Female 91% 82% Exceeding  

Subgroup average2 

Average 4.00 of 4 

Exceeding 
■ Meeting ▲ 

College and Career Readiness Activity ≤57%  Not Meeting ■ Meeting ▼ 

FAFSA Support (not rated) Reported as required Reported – 

Chronic Absenteeism 
CRCS 39%   State 23.4% 

Not Meeting ■ Not Meeting ● 

School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Student (grades 6–12) 2025-26 2024-25 
School Climate 80th 99th 
Safety 70th 99th 
Rigorous Expectations 50th 90th 
Teacher-Student Relationships 60th 99th  

Scales at or above the 50th percentile 

4 of 4 
Participation 78% (75% required) 

Exceeding 

■ Exceeding ▼ 

 
Teacher 2025-26 2024-25 
School Climate 90th 99th 
Leadership 70th 99th 
Professional Learning 99th 99th 
Feedback and Coaching 99th 99th  

Scales at or above the 50th percentile 

4 of 4 
Participation 100% (75% required) 

Exceeding 

■ Exceeding ▼ 

 
Staff 2025-26 2024-25 
School Climate 99th 99th 
Leadership 50th 80th 
Professional Learning 60th 90th 
Feedback and Coaching 90th 70th  

Scales at or above the 50th percentile 

4 of 4 
Participation 100% (75% required) 

Exceeding 

■ Exceeding ▼ 

School Mission and Student Persistence 
Student Persistence – School Year 75.7%  Approaching Not provided – 

Note: State figures are SY2025-26 statewide averages. Grade-level results were reported school-wide and are shown by campus 
as in last year’s report; the overall figure is the campus total. Chronic absenteeism is compared with the most recently published 
statewide rate (23.4%, SY2024-25). 
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Year-over-Year Snapshot – Creative Children’s Academy 

Creative Children’s Academy serves the school’s youngest learners and does not participate in state 

testing. Its results are shown below alongside the results reported for SY2024-25. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

Student Attendance 
Chronic Absenteeism (not rated) 36% Not reported – 

School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Teacher 2025-26 2024-25 
School Climate — 99th 
Leadership — 99th 
Professional Learning — 99th 
Feedback and Coaching — 99th  

Not reported (confidentiality 
threshold) ■ Exceeding – 

Staff Not reported (confidentiality 
threshold) 

— – 

School Mission and Student Persistence 
Student Persistence – School Year 90.9%  Exceeding Not provided – 

Note: Teacher and staff results were not publicly reported because the groups were below Panorama’s confidentiality threshold; 
all Creative Children’s Academy teachers and staff responded. Their responses are included in the district teacher and staff 
results. 
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Year-over-Year Snapshot – District (All Campuses) 

Results reported for the school as a whole are shown below alongside the results reported for 

SY2024-25. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Family 2025-26 2024-25 
School Climate 70th 70th 
Safety 80th 50th 
School Fit 80th 60th  

Scales at or above the 50th percentile 

3 of 3 
Participation 42% (35% required) 

Exceeding 

■ Exceeding ▲ 

 
Teacher 2025-26 2024-25 
School Climate 80th — 
Leadership 80th — 
Professional Learning 99th — 
Feedback and Coaching 80th —  

Scales at or above the 50th percentile 

4 of 4 
Participation 100% (75% required) 

Exceeding 

— – 

 
Staff 2025-26 2024-25 
School Climate 90th 99th 
Leadership 90th 90th 
Professional Learning 99th 99th 
Feedback and Coaching 90th 80th  

Scales at or above the 50th percentile 

4 of 4 
Participation 88% (75% required) 

Exceeding 

■ Exceeding ● 

Organizational Sustainability 

Board meetings (11 held) – timely posting 3 late  Approaching ■ Not Meeting ▲ 

Reporting – on time and accurate 100%  Exceeding ■ Exceeding ▲ 

Board training 100%  Meeting ■ Not Meeting ▲ 

School Mission and Student Persistence 
Student Persistence – School Year 78.8%  Approaching Not provided – 
Student Persistence – Year to Year Pending (Oct. 1, 2026 count) Not provided – 

Note: Year-to-year persistence will be calculated after the October 1, 2026 enrollment count. 

Student Achievement 

CRCS administers the Maine Through Year Assessment (MTY) in reading and math in grades 3–8 and 10. 

Participation was high: 100% at Dimensions Academy in both subjects, and 95% in reading and 97% in 

math at Overman Academy. Growth is measured with the NWEA MAP assessment. Grade-level MTY 

results were reported for the school as a whole; in the tables, grades 3–5 are shown with Dimensions 

Academy and grades 6, 7, 8, and 10 with Overman Academy, as in last year’s report. Results are 

compared with SY2025-26 statewide averages. 
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Dimensions Academy 

Proficiency. Reading proficiency improved. 49% of Dimensions students scored at or above state 

expectations, up from 38% last year, moving the campus from Not Meeting to Approaching. Grade 3 

results rose from 21% to 60%, essentially at the state average. Grades 4 (35%) and 5 (41%) remain more 

than 15 points below the state. The school attributes the gains to its adoption of the science of reading, 

expanded phonics instruction, the i-Ready intervention program, and voluntary reading challenges. 

Math proficiency remains Not Meeting, with 23% of students at or above state expectations. Grade 4 

improved sharply, from 6% to 41%, while grade 3 (25%, from 29%) and grade 5 (12%, from 22%) 

declined. 

With statewide subgroup averages now available, subgroup proficiency is rated Approaching in both 

subjects, up from Not Meeting. In reading, all four reportable subgroups were 5 to 15 points below their 

statewide averages: students with IEPs (26%), economically disadvantaged students (45%), male 

students (47%), and female students (55%). In math, students with IEPs (14%) were slightly above the 

statewide average for students with IEPs and economically disadvantaged students (23%) were 

Approaching, but male (22%) and female (24%) students were more than 15 points below the state. 

Growth. Reading growth was a clear strength: 56% of students met their projected growth, up from 52%, 

moving from Meeting to Exceeding. Math growth declined from 53% (Meeting) to 28% (Not Meeting), 

and only about two-thirds of students completed math testing, well below the 95% level at which the 

Framework notes the Commission may review participation. The school attributes the decline to a heavy 

emphasis on literacy that left math instruction out of balance. After mid-year goal setting focused on 

algebraic reasoning, the share of students meeting winter-to-spring growth targets (46%) was well above 

the fall-to-spring rate, and every grade level improved in the later window. For SY2026-27, the school 

plans spiral review across all math domains, a focus on measurement, data, and geometry, and a 

school-wide schedule with specialist-led math blocks. 

Subgroup growth followed the same pattern. In reading, female (62%) and economically disadvantaged 

(59%) students exceeded expectations and students with IEPs (52%) and male students (53%) met them, 

raising the combined subgroup rating from Approaching to Exceeding. In math, students with IEPs were 

Approaching (41%) while male (31%), female (21%), and economically disadvantaged (23%) students fell 

below 35%, moving the combined rating from Meeting to Not Meeting. The school noted that girls make 

up a smaller share of tested students and has committed to more intentional engagement with that 

subgroup. 

Grade 3 reading. Half of third graders (50%) scored at or above the 50th percentile on NWEA MAP 

reading, and 50% met their projected growth. 

Attendance. Chronic absenteeism at Dimensions rose from 24% to 27%, 3.6 points above the most 

recently published statewide rate of 23.4% (SY2024-25), which is Approaching (Approaching last year). It 

remains the lowest of the three campuses. 
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Overman Academy 

Proficiency. The school reports reading proficiency rose 12 points, to 46% of Overman students at or 

above state expectations. Because that remains well below the state, the campus is Not Meeting 

(Approaching last year). Grade 7 outperformed the state (72%), and grade 10 improved from 40% to 

45%, though it remains more than 15 points below this year’s statewide average of 62%. Grade 6 

declined from 71% to 61%, and grade 8 from 35% to 18%; the school notes that half of its eighth graders 

were new to CRCS and that many of the returning eighth graders have IEPs. 

Math proficiency improved from 15% to 25% but remains Not Meeting. Grade 7 rose from 4% to 34%, 

close to the state, and grade 10 from 17% to 36%. Grade 6 was unchanged at 25%, and grade 8 remains 

low at 10%; the school notes that this class improved from 4% as seventh graders last year. 

Subgroup proficiency was Approaching in both subjects, unchanged from last year, with significant gaps. 

7% of students with IEPs met expectations in each subject, Not Meeting in reading and Approaching in 

math compared with the statewide averages for students with IEPs. Economically disadvantaged 

students were Approaching in reading (43%) and Not Meeting in math (14%), and female students were 

Not Meeting in both subjects (39% in reading and 15% in math, compared with 52% and 36% for male 

students). The school is extending the science of reading to the middle and high school levels, aligning its 

math learning targets and lessons, introducing daily spiral warm-ups focused on state priority standards, 

and strengthening its MTSS plans. With the campus’s certified math teacher on leave until October, the 

principal and a science facilitator will cover math groups. 

Growth. Growth improved in both subjects. 46% of students met their projected growth in reading 

(Meeting), up from 31% (Not Meeting), and 37% in math (Approaching), up from 32%. Testing 

participation was 98%. Combined subgroup growth was Meeting in reading and Approaching in math, 

the same ratings as last year; economically disadvantaged students had the lowest growth in both 

subjects, falling just below 35% in math. The school reports that students with IEPs showed stronger 

reading growth than their peers. 

Graduation and Post-Secondary Readiness. 96% of seniors graduated in four years, exceeding the state 

target of 88% (97% last year). As last year, the school reported no 5- or 6-year graduation cohorts. On the 

Accuplacer, 90% of students met the reading benchmark (up from 76%) and 83% met the math 

benchmark (up from 76%). Because at least 90% of students met one or both benchmarks, college 

readiness is Exceeding, up from Meeting. Each reportable subgroup also exceeded expectations – 

economically disadvantaged students (86% in both subjects), male students (89% in both), and female 

students (91% in reading, 82% in math) – raising the subgroup rating from Meeting to Exceeding. 

Participation in college and career readiness activities declined. Twelve seniors took college courses, and 

others earned certificates, completed career and technical coursework, or held an internship; even if no 

senior took part in more than one activity, no more than 57% of the 30 seniors participated (Not 

Meeting), down from 71%. The school offered two formal FAFSA support opportunities as well as 

individual appointments, and five families completed the FAFSA. 
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Attendance. Chronic absenteeism at Overman remained high at 39% (38% last year), 15.6 points above 

the most recently published statewide rate of 23.4%, which is Not Meeting (Not Meeting last year). It 

reached 58% in grade 9. The school cites poverty, including students working to support their families, 

and mental health needs as root causes. Its response includes an attendance incentive program, 

follow-up meetings after attendance plans are set, and more accurate attendance coding. 

Creative Children’s Academy 

Creative Children’s Academy serves the school’s youngest learners and does not participate in state 

testing. Its chronic absenteeism rate was 36%; the district-wide rate was 33%. 

School Climate and Family Engagement 

Family survey results, reported for the district, continued to exceed expectations and improved: School 

Climate held at the 70th percentile, Safety rose from the 50th to the 80th, and School Fit from the 60th 

to the 80th. 128 families responded (42% of families, above the 35% minimum). In the school’s own 

analysis, family ratings of climate (80% favorable), fit (76%), and safety (82%) each rose by three to four 

points. 

The most notable change came from students in grades 3–5 at Dimensions Academy, whose results 

moved from Not Meeting to Exceeding. School Climate rose from the 20th to the 90th percentile, Safety 

from the 70th to the 80th, Rigorous Expectations from the 10th to the 70th, and Teacher-Student 

Relationships from the 20th to the 90th, with 91% of students participating. The school credits a project 

that explained survey questions to younger learners through kid-friendly analogies, alongside its climate 

initiatives, and plans to focus next on peer behavior and respect. Students in grades 6–12 at Overman 

Academy remained Exceeding, although every scale declined (School Climate from the 99th to the 80th 

percentile, Safety from the 99th to the 70th, Rigorous Expectations from the 90th to the 50th, and 

Teacher-Student Relationships from the 99th to the 60th), and participation (78%) was close to the 75% 

minimum. 

Teacher and staff results exceeded expectations at both tested campuses and for the district as a whole, 

with 100% teacher participation. At Dimensions, teacher results were at or above the 80th percentile on 

every scale (School Climate down from the 99th to the 80th), and staff results improved on every scale, 

including Leadership from the 60th to the 90th percentile; staff participation was 78%. At Overman, 

teacher results remained at or above the 90th percentile except Leadership (70th, from the 99th). 

Overman staff Leadership and Professional Learning declined to the 50th and 60th percentiles (from the 

80th and 90th), while Feedback and Coaching rose from the 70th to the 90th. District-wide staff results 

held at or above the 90th percentile on every scale, with 88% participation. District-wide, teacher results 

were at or above the 80th percentile on every scale, with all 29 teachers responding. All Creative 

Children’s Academy teachers and staff responded, but their results fell below Panorama’s confidentiality 

threshold for public reporting; their responses are included in the district results. The school reports 

strong staff retention and few open positions at year end. The school’s Panorama action plan was not 

included in the materials provided. 
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Organizational Sustainability 

The board held 11 meetings in SY2025-26 (12 last year). Three agendas and/or approved minutes were 

posted late, which is Approaching and an improvement from Not Meeting last year. Reporting was 100% 

on time and accurate (Exceeding; 91% on time last year), and the board completed 100% of its required 

training (Meeting), up from 71% (Not Meeting). The school did not report its facility outcomes, so those 

measures are not rated in this draft. 

The board reports continued work on its capacity. Dr. Theresa Overall, who served as acting chair last 

year, became board chair in September 2025, and the board held a retreat in January 2026 with full 

attendance to revise board goals and review the Performance Framework, the renewal process, roles 

and responsibilities, and recruitment. To address board training, the chair held monthly check-ins with 

members and the school attorney led a training on the Freedom of Access Act and board roles. The 

board has written a board member job description, completed a needs assessment, and is recruiting a 

member with capital fundraising expertise as it works toward its goal of nine members. 

Facilities remain the school’s most significant operational challenge. The school describes its three 

buildings as a major drain on its budget and programming, with a $500,000 roof repair needed at 

Dimensions. The school plans to raise consolidation to a single location with the Commission after 

renewal, and the end-of-year meeting discussed a neutral third-party study of possible locations based 

on enrollment, staffing, utilities, and long-term operating costs. 

Other operational changes include bringing meal production in-house when the school’s food service 

partner ends school meal service after SY2025-26, with Dimensions serving as the production kitchen 

beginning in fall 2026; the school has requested Commission approval to finance up to $100,000 in 

kitchen equipment. To address a shortage of substitute bus drivers across its six routes serving more 

than 40 towns, CRCS has been approved as a commercial driver’s license training site and aims to train 

three to five staff members as substitute drivers by the end of SY2026-27. 

Financial Management and Viability 

Community Regional Charter School has historically maintained a strong financial position, but its 

SY2025-26 results show challenges in the near term. Based on fourth-quarter financials, the school was 

rated Low Risk for Financial Obligations Default, Three-Year Aggregated Margin, Debt to Assets Ratio, and 

Two-Year Cash Flow; Moderate Risk for Current Ratio, Days Cash on Hand, and Obligation Coverage Ratio; 

and High Risk for Enrollment Variance.3 

The school reports that it has operated with a balanced budget throughout its history and passed a 

balanced FY26 budget despite the first enrollment decline in its history. In the end-of-year meeting, 

leadership described FY26 as financially tight, with revenue barely covering costs, and expects FY27 to be 

tighter because of lower enrollment. Pressures include higher depreciation, special education costs over 

3 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this 
report if any ratings change. 
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budget, and a nutrition program that required general funds for the first time. The school has eliminated 

some teaching positions, joined the Maine School Boards Association to pursue property and liability 

insurance savings, and budgeted for a 12% increase in health insurance premiums. 

The school’s audits have required recurring restatements related to the classification of capital assets, 

such as leased equipment. The school renewed its contract with its audit firm for three years and has set 

a goal of getting the numbers right the first time to avoid restatements in the future. 

School Mission and Student Persistence 

The school did not report its Section 4 outcomes for mission implementation. In its self-assessment, 

CRCS describes its ungraded, proficiency-based model as central to its mission of being 

community-centered and uncompromisingly learner focused. This year the school expanded its Learning 

Coach program so each learner has a consistent adult, moved its intervention tracking to a new data 

platform, piloted a mental health screening program, and connected learners across its three buildings 

through shared seminars and projects. Dimensions Academy represented Somerset County in the Winter 

Kids competition, placing second. 

Of the students enrolled on October 1, 2025, 78.8% were still enrolled on the last day of school or 

graduated, which is Approaching; the school did not provide this measure last year. Persistence was 

highest at Creative Children’s Academy (90.9%, Exceeding), followed by Dimensions Academy (78.8%) 

and Overman Academy (75.7%), both Approaching. In its self-assessment, the school reports that 54 

learners withdrew during the year and that the most common enrollment lengths for those learners 

were very short (one, two, or six months). The school enrolls on a rolling basis and is responding to 

declining enrollment by offering a hybrid option for a small number of students with medical or family 

needs, strengthening outreach to families of preschool-age children, and counseling families on whether 

CRCS is the right fit. Year-to-year persistence will be confirmed following the October 1, 2026 count. 

School Customization 

CRCS’s customized measures report the percentage of students meeting projected NWEA MAP growth 

within one standard error of measurement. At Dimensions Academy, 77% of students met this measure 

in reading, 74% in language usage, and 45% in math; at Overman Academy, 62% in reading, 64% in 

language usage, and 50% in math. Last year, the school reported this measure for the district only 

(reading 62%, math 63%, language usage 66%). Reading and language results are higher at both 

campuses this year, while math is lower, consistent with the school’s other growth results. 
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SCHOOL MISSION 

MISSION 

The mission of the Ecology Learning Center is to deeply root students in Maine’s ecological & 

cultural landscapes, foster authentic real-world learning through mentorship & craft, and 

cultivate compassionate and resilient leaders prepared to engage in the challenges of today 

& tomorrow. 

 

VISION 

The vision for the Center is to inspire high school students from Waldo County and beyond to 

roll up their sleeves and engage in their local communities through service learning and 

apprenticeships. Guided by the unifying theme of “ecology” (the study of the relations 

between organisms and their environment), students will enact and embody ecological 

principles by making meaningful connections between school and community. The Center 

will help students develop the knowledge, skills, and commitment to work collaboratively to 

address important local challenges. Students will take active roles in every aspect of their 

education, with the support and guidance of teachers and local experts. 
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SCHOOL PROFILE 

Ecology Learning Center serves students in grades 9–12 from Waldo County and the surrounding area. 
Figures reflect enrollment on October 1, 2025. 

131 

Students​
Enrolled 

SY2024-25: 120 

 

36 

Cities and​
Towns Served 
SY2024-25: 33 

 

22.1% 

Students​
with IEPs 

SY2024-25: 26.7% 

 

44.3% 

Economically​
Disadvantaged 
SY2024-25: 35.8% 

Enrollment by Grade 
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Where Students Came From 

More than four in ten ELC students were new to the school this year. Of those 55 new students, 16 

(nearly three in ten) came from homeschooling or a private school, entering or returning to Maine’s 

public education system. 

 

Source: Ecology Learning Center SY2025-26 demographic data. Categories with fewer than 10 students are combined. 
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NARRATIVE 

Ecology Learning Center (ELC), located in Unity, completed its sixth year of operation in SY2025-26. The 

school enrolled 131 students in grades 9–12 on October 1, 2025 (up from 120 the prior year) from 36 

cities and towns and 17 school administrative units in the surrounding area. 

22.1% of ELC students have an IEP (down from 26.67%) and 44.3% are economically disadvantaged (up 

from 35.83%); last year, both rates were higher than the statewide average. Another 19.1% of students 

have a 504 plan. About four in ten students (55) were new to ELC this year: 39 transferred from another 

public school and 16 joined from homeschooling or a private school. 

High-level takeaways from SY2025-26: 

Strengths: 

•​ Reading proficiency – above the state overall, with economically disadvantaged and male 

students also above statewide rates 

•​ College readiness – Accuplacer results improved from Meeting to Exceeding, overall and for 

subgroups 

•​ Graduation – 100% of seniors graduated, and every senior completed an internship 

•​ School climate – all four Panorama surveys exceeded expectations 

•​ Student persistence improved to 93%, with strong demand for enrollment 

•​ Reporting – 100% of required reports submitted on time, up from Approaching 

•​ A mission-driven outdoor program that logged a record number of field days 

•​ Continued progress in serving students with IEPs in general education classrooms 

Areas of Focus: 

•​ Chronic absenteeism, which rose to 24% 

•​ Math proficiency – 38% of tenth graders met state expectations, below the state’s 49% 

•​ Long-term financial sustainability, including the Clifford Arts & Student Center 
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Year-over-Year Snapshot 

Key SY2025-26 results are shown below alongside the results reported for SY2024-25. 

Reading the proficiency results: “ELC” is the percentage of ELC students who scored at or above state expectations 

on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same grade. Ratings 

are based on the gap between the two: Exceeding is 5 or more percentage points above the state, Meeting is 

within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

Proficiency – Maine Through Year Assessment: % of students at or above state expectations 

 
Reading ELC State Rating 
Grade 10 65% 62% Meeting  

All tested grades 

ELC 65%   State 62% 

Meeting 
■ Meeting ▲ 

 
Math ELC State Rating 
Grade 10 38% 49% Approaching  

All tested grades 

ELC 38%   State 49% 

Approaching 
■ Approaching ▼ 

Subgroup Proficiency – reportable subgroups1 

 
Reading ELC State Rating 
Econ. Disadv. 64% 54.3% Exceeding 
Male 65% 59.7% Exceeding 
Female 65% 69.7% Meeting  

Subgroup average 

Average 3.67 of 4 

Exceeding 
■ Approaching ▲ 

 
Math ELC State Rating 
Econ. Disadv. 27% 30.7% Meeting 
Male 35% 45% Approaching 
Female 41% 42.7% Meeting  

Subgroup average 

Average 2.67 of 4 

Meeting 
■ Approaching ▲ 

Graduation and Post-Secondary Readiness 

4-Year Graduation Rate 100%  Exceeding ■ Exceeding ● 

5- and 6-Year Graduation Rates None ■ Exceeding – 

Accuplacer – met at least one benchmark 96%  Exceeding ■ Meeting ▲ 

 
Accuplacer 
subgroups Reading Math Rating 

Male 80% 100% Exceeding 
Female 91% 85% Exceeding  

Subgroup average1 

Average 4.0 of 4 

Exceeding 
■ Meeting ▲ 

College and Career Readiness Activity 100%  Exceeding ■ Exceeding ● 

FAFSA Support (not rated) Reported as required Reported – 

1 How subgroup ratings are combined. Used for subgroup proficiency and Accuplacer subgroups. Each subgroup with 10 or more students is 
rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and the average 
determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example: 
ELC’s reading subgroups were rated Exceeding (4), Exceeding (4), and Meeting (3), an average of 3.67, which is Exceeding. 
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Measure SY2025-26 SY2024-25 Change 

Chronic Absenteeism 
ELC 24%   State 23.4% 

Approaching 
14.95% ▼ 

School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Family 2025-26 2024-25 
School Climate 90th 99th 
Safety 90th 99th 
School Fit 90th 99th  

Scales at or above the 50th percentile 

3 of 3 
Participation 48% (35% required) 

Exceeding 

■ Exceeding ▼ 

 
Student 2025-26 2024-25 
School Climate 90th 99th 
Safety 90th 99th 
Rigorous Expectations 90th 90th 
Teacher-Student Relationships 90th 99th  

Scales at or above the 50th percentile 

4 of 4 
Participation 87% (75% required) 

Exceeding 

■ Exceeding ▼ 

 
Teacher 2025-26 2024-25 
School Climate 90th 99th 
Leadership 70th 90th 
Professional Learning 70th 80th 
Feedback and Coaching 60th 60th  

Scales at or above the 50th percentile 

4 of 4 
Participation 100% (75% required) 

Exceeding 

■ Exceeding ▼ 

 
Staff 2025-26 2024-25 
School Climate 90th 99th 
Leadership 90th 99th 
Professional Learning 90th 90th 
Feedback and Coaching 90th 70th  

Scales at or above the 50th percentile 

4 of 4 
Participation 100% (75% required) 

Exceeding 

■ Exceeding ▼ 

Organizational Sustainability 
Board Meetings Held 11  Exceeding 14 – 

Reporting – on time and accurate 100%  Exceeding ■ Approaching ▲ 

Board Training 100%  Meeting ■ Exceeding ▼ 

School Mission and Student Persistence 

Student Persistence – School Year 93.1%  Exceeding ■ Meeting ▲ 

Student Persistence – Year to Year Pending (Oct. 1, 2026 count) ■ Exceeding – 

Note: ELC serves grades 9–12, so the Framework’s NWEA growth measures (grades 3–8) do not apply. 

Student Achievement 

Proficiency 

ELC administers the Maine Through Year Assessment (MTY) in reading and math to students in grade 10. 

This year 37 of 38 tenth graders (97%) were tested. 

Results were stronger in reading than in math. 65% of tenth graders scored at or above state 

expectations in reading, compared with 62% statewide, and 38% did so in math, compared with 49% 

statewide. Reading rose from 58% last year and remains Meeting. Math fell from 42% and remains 
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Approaching, 11 points below the state. Because these are single-grade results for a cohort of fewer 

than 40 students, they can shift considerably from year to year. 

Among subgroups with at least 10 students tested, 64% of economically disadvantaged students, 65% of 

male students, and 65% of female students met expectations in reading, compared with statewide rates 

of 54.3%, 59.7%, and 69.7%. Economically disadvantaged and male students were above the state and 

female students were within 5 points, for an overall reading subgroup rating of Exceeding, up from 

Approaching. In math, 27% of economically disadvantaged students, 35% of male students, and 41% of 

female students met expectations, compared with 30.7%, 45%, and 42.7% statewide, for an overall 

rating of Meeting, up from Approaching. Results for students with IEPs are not rated because fewer than 

10 students were tested. 

The school also reports that in SY2024-25, 41% of its students met state expectations in science, 

compared with 36% and 24% at its two largest sending districts. 

ELC continues to move students with IEPs into general education classrooms. All students take science, 

social studies, wellness, and career readiness in general education settings. In math, the school added a 

Pre-Algebra course co-taught by a math teacher and a special education teacher, reducing the size of its 

separate Essential Math class from 12 to 5 students; for SY2026-27, the school expects 32 of its 38 

students with IEPs to be in general education math and 33 in general education English. The special 

education team grew from one teacher to two full-time teachers, reducing caseloads from about 35 to 

about 15 students each, and a new part-time special education director has joined the school. The 

school has also added a full-time math teacher. 

Growth 

The Framework's growth measures apply to grades 3–8, so ELC is not rated on growth. The school 

continues to administer the NWEA MAP assessment in grades 9 and 11 to track progress over time. In 

SY2025-26, 42% of ninth graders met their projected growth in math and 44% in reading; among 

eleventh graders, 36% met projected growth in math and 55% in reading. The school sets goals using 

NWEA's “low average” benchmark, which it considers better aligned with the college-readiness 

benchmarks students face as juniors and seniors. 

Graduation and Post-Secondary Readiness 

All 28 seniors in ELC's fourth graduating class graduated, a 100% four-year graduation rate that well 

exceeds the state target of 88%, matching last year's result. There were no 5- and 6-year cohorts 

reported. 

College readiness improved. On the Accuplacer, 86% of test-takers (18 of 21) met the reading benchmark 

of 239 and 92% (23 of 25) met the math benchmark of 226, up from 78% and 75% last year. Overall, 24 

of the 25 seniors who took at least one test (96%) met at least one benchmark, moving the rating from 

Meeting to Exceeding. Among subgroups with at least 10 test-takers, 80% of male students and 91% of 

female students met the reading benchmark, and 100% of male students and 85% of female students 

met the math benchmark. Because a student counts as college ready by meeting either benchmark, both 
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groups are rated Exceeding, for an overall subgroup rating of Exceeding, up from Meeting last year, 

when students with IEPs were below the benchmark. 

Every senior completed an internship, so 100% of students participated in at least one college and career 

readiness activity (Exceeding, as last year), and 71% of seniors took a college course. ELC students earned 

78 college credits through dual enrollment courses taught by ELC teachers certified through the 

University of Maine at Farmington, saving an estimated $23,166 in tuition; all students passed their 

courses and 57% earned a B or better. The school offered eight FAFSA support opportunities and reports 

that 24 families or students completed the FAFSA. 

Attendance 

Chronic absenteeism rose to 24%, from 14.95% last year. Rates were highest in grade 12 (29%) and 

grades 9 and 10 (26% each), and lowest in grade 11 (14%). The most recent published statewide rate is 

23.4% (SY2024-25), so ELC's rate is slightly above the state, rated Approaching. During the end-of-year 

review, the school noted a gap between its internal attendance reports (in the high teens) and the rate 

submitted to the state, which it attributes in part to how remote-learning days and students who are in 

the building but not in class are recorded. A new registrar with systems experience is reviewing these 

procedures, and the school plans to strengthen teacher follow-up when families report remote learning. 

School Climate and Family Engagement 

All four Panorama School Climate Surveys again exceeded Framework expectations, with every required 

scale at or above the 50th percentile, although several scales were lower than last year. Family results 

were at the 90th percentile on all three required scales, down from the 99th. On the student survey, 

School Climate, Safety, and Teacher-Student Relationships eased from the 99th to the 90th percentile, 

and Rigorous Expectations held at the 90th. Teacher results declined on School Climate (99th to 90th), 

Leadership (90th to 70th), and Professional Learning (80th to 70th), with Feedback and Coaching 

unchanged at the 60th. Staff results were at the 90th percentile on all four scales: School Climate and 

Leadership eased from the 99th, Feedback and Coaching rose from the 70th, and Professional Learning 

held at the 90th. 

Participation met Framework minimums for every group: 48% of families and 87% of students, with 

100% of teachers and staff responding. Family and student participation were lower than last year (58% 

and 90%). The school reports that favorable responses on School Fit and Safety dipped slightly, which it 

attributes to an unfounded bomb threat in the spring that unsettled the school community. 

ELC identifies student vaping, concentrated among a small group of students, as its most significant 

climate and discipline challenge. The school is shifting to restorative responses: community health 

partners visit monthly and will join restorative justice circles beginning next year, families will be invited 

to take part in those circles, and in-school suspension is being reframed around learning about vaping 

rather than punishment. 
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Organizational Sustainability 

ELC submitted 93 required reports this year and reports that all were on time and accurate, a marked 

improvement from last year, when 79% were on time (Approaching). The board held 11 meetings, down 

from 14, with agendas and minutes meeting Framework requirements (Exceeding), and 100% of board 

members completed governance training. Four new members joined the board, bringing experience in 

outdoor educational leadership, restorative justice, and financial management; two joined the finance 

committee. At its June 27 annual retreat, the board reviewed the results of a nonprofit capacity 

diagnostic and identified fundraising as an area for greater board focus. The board also adopted a 

teacher salary scale benchmarked to three local districts; the school notes that administrator pay 

remains below that of peer charter and district leaders. 

During the end-of-year review, the board and Head of School discussed the sustainability of the school's 

leadership model, including delegating more day-to-day management so the Head of School can focus on 

mission, advocacy, and fundraising. The board agrees that a formal succession plan is needed; none is 

yet in place. 

Staff retention remains strong, with 27 of 33 staff members returning (last year, 23 of 28). The school 

reports that its facility meets local and state requirements and supports its programming (Meeting, as 

last year). 

Financial Management and Viability 

The Ecology Learning Center’s financial results for SY2025-26 show a school in generally sound financial 

health, with one area of concern in its longer-term results. Based on fourth-quarter financials, the school 

was rated Low Risk for Enrollment Variance, Financial Obligations Default, Debt to Assets Ratio, Two-Year 

Cash Flow, and Obligation Coverage Ratio, and Moderate Risk for Current Ratio and Days Cash on Hand. 

Having run deficits in two of the last three years, the school was rated High Risk for Three-Year 

Aggregated Margin.2 Based on the May 2026 Treasury Report included in the self-assessment, ELC 

finished FY26 in a stronger position than FY25, even though its state funding was based on 120 students, 

fewer than it enrolled this year. ELC also serves students who are not eligible for state subsidy because of 

their age, and it educates them without that funding. Days cash on hand rose to 48.4, from 30 at the end 

of FY25 (both in the Moderate Risk range), and the debt-to-asset ratio was 14% (Low Risk). The school 

reports net income in six of ten months through May. Last year, ELC was low to moderate risk on all 

measures except two-year cash flow, which was High Risk. 

Fundraising grew 39% over FY25, with $71,427 raised by April 1, 2026. The school also reports that a 

long-time donor intends to establish a $700,000 endowment, and the board plans a campaign to raise an 

additional $300,000 to reach a $1 million investment threshold. Transportation costs have stabilized, and 

a renegotiated busing contract with RSU 3 is expected to save about $6,000 in FY27. 

2 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this 
report if any ratings change. 
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The Clifford Arts & Student Center remains under financial pressure. Repair, maintenance, and utility 

costs continued to run high, the program operates at a loss, and a required sprinkler system upgrade is 

estimated at $30,000–$34,000. The school has assigned a staff member to manage the Center with 

revenue-based performance incentives and monthly reporting to the finance committee. 

School Mission and Student Persistence 

ELC's outdoor program remains central to its mission. Students logged 1,527 field days, a 20% increase 

over last year, across fall orientations, Adventure Wednesdays, and spring expeditions and explorations, 

which included every student. New this year, students received instruction in sea kayaking, canoeing, 

whitewater canoeing, and wilderness medicine. Participation in Adventure Wednesdays averaged 76% of 

students (down 3 points), and fall orientation participation was 83% (down 2 points). The school reports 

that it actively fulfills its mission and implements its core approaches in ways that serve all students, and 

that the board and administration share a clear understanding of both (Meeting, as last year). 

Student persistence improved. Of the students enrolled on October 1, 2025, 93.1% were still enrolled on 

the last day of school, up from 88% last year and moving the rating from Meeting to Exceeding. Demand 

remains strong: as of mid-June, 130 students had committed to enroll for SY2026-27 against a budget of 

132, and 146 prospective students submitted an intent to enroll. Year-to-year persistence will be 

confirmed following the October 1, 2026 count. 

School Customization 

ELC's customized measure is its week-long winter Passion Projects, scored on a rubric covering planning, 

process, product, and presentation. This year, 70% of students earned an overall score of 80–100%, 

above the measure's threshold of 65% of students. Last year's result was rated Exceeding. 
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SCHOOL MISSION 

MISSION 

Fiddlehead School of Arts and Sciences is committed to the growth and development of the 

whole child – socially, emotionally, physically, academically, intellectually, and artistically. The 

goal of a Fiddlehead education is for students to build a toolbox of habits, skills, and 

wonderings to drive a lifelong love of learning. We aim to empower learners to seek answers 

to their own questions and to develop the means necessary for this endeavor. 

 

VISION 

To provide for the foundational needs of growing children in a community where children, 

teachers, and families learn together in a nurturing environment. 
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SCHOOL PROFILE 

Fiddlehead School of Arts & Sciences serves students in Pre-K through grade 8 from communities in and 
around Gray. Figures reflect enrollment on October 1, 2025. 

209 

Students​
Enrolled 

SY2024-25: 177 

 

33 

Cities and​
Towns Served 
SY2024-25: 28 

 

26.3% 

Students​
with IEPs 

SY2024-25: 28.81% 

 

17.2% 

Economically​
Disadvantaged 

SY2024-25: 28.25% 

Enrollment by Grade 
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Where Students Came From 

More than four in ten FSAS students were new to the school this year, many of them entering school for 

the first time. Of the 91 new students, 15 (about one in six) came from homeschooling or a private 

school, entering or returning to Maine’s public education system. 

 

Source: Fiddlehead School of Arts & Sciences SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 
students are combined. 
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NARRATIVE 

Fiddlehead School of Arts & Sciences (FSAS), located in Gray, completed its thirteenth year of operation 

in SY2025-26. The school enrolled 209 students in Pre-K through grade 8 on October 1, 2025, up from 

177 the prior year, from 33 cities and towns and 23 school administrative units. Much of the growth 

came from adding a second Pre-K classroom; 46 students were enrolled in Pre-K. 

26.3% of FSAS students have an IEP, down from 28.81% last year, and 17.2% are economically 

disadvantaged, down from 28.25%. As last year, the IEP rate is higher than the statewide average and the 

economically disadvantaged rate is lower. Forty-four percent of students were new to FSAS this year: 43 

were entering school for the first time, 33 transferred from another Maine public school district, and 15 

joined from homeschooling or a private school. 

High-level takeaways from SY2025-26: 

Strengths: 

•​ Reading – growth and subgroup proficiency Exceeding; overall proficiency in line with the state 

•​ School climate – grades 6–8 students and families Exceeding; staff now Meeting 

•​ Board training – much improved, from Not Meeting to Approaching 

•​ Enrollment growth, Pre-K expansion, and student persistence 

Areas of Focus: 

•​ Math – proficiency in grades 4 and 6 and for most subgroups; growth for students with IEPs 

•​ Grade 4 results in both subjects 

•​ Chronic absenteeism – much improved, but still nearly a third of students 

•​ School climate for students in grades 3–5 and for teachers – both still Not Meeting 

•​ Timely posting of board agendas and minutes; financial sustainability 
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LEVEL 1 INTERVENTION – YEAR ONE STATUS 

In December 2025, the Commission placed FSAS on Level 1 Intervention because of 

concerns about chronic absenteeism, student and teacher school climate results, and 

financial reporting and oversight. The plan sets goals to be met by the end of SY2026-27, 

with progress reviewed at least once a quarter. After the first year, the school has made 

progress but has not yet met all of its goals. 

Chronic absenteeism fell to 31.9%, meeting the SY2025-26 target of 32%; the June 2027 goal 

is 28%. On the Panorama surveys, students in grades 6–8 rated all four required scales at or 

above the 50th percentile, meeting their goal. Teacher results (one of four scales) did not 

meet the goal, and results for students in grades 3–5 were unchanged from last year. The 

board revised and approved its financial policies and updated its bylaws to match. Reports 

to the Commission were submitted on time, with an extension granted for the FY26 

fourth-quarter financials. However, one state deadline was missed and some submissions 

needed later corrections. Based on FY26 fourth-quarter financials, two financial indicators 

improved from High to Moderate Risk. The three-year total margin and cash flow remain 

High Risk, so the goal of no high-risk indicators has not been met. The Commission will 

continue to monitor progress through SY2026-27. 
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Year-over-Year Snapshot 

Key SY2025-26 results are shown below alongside the results reported for SY2024-25. 

Reading the proficiency results: “FSAS” is the percentage of FSAS students who scored at or above state 

expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same 

grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state, 

Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

Proficiency – Maine Through Year Assessment: % of students at or above state expectations 

 
Reading FSAS State Rating 
Grade 3 65% 62% Meeting 
Grade 4 45% 64% Not Meeting 
Grade 5 67% 67% Meeting 
Grade 6 65% 71% Approaching 
Grade 7 75% 70% Exceeding 
Grade 8 75% 62% Exceeding  

All tested grades 

FSAS 65%   State 66% 

Meeting 
■ Meeting ● 

 
Math FSAS State Rating 
Grade 3 65% 64% Meeting 
Grade 4 20% 57% Not Meeting 
Grade 5 39% 54% Approaching 
Grade 6 24% 46% Not Meeting 
Grade 7 33% 40% Approaching 
Grade 8 67% 42% Exceeding  

All tested grades 

FSAS 42%   State 50.5% 

Approaching 
■ Approaching ● 

Grade 3 Reading on Grade Level (not rated) Reported as required Reported – 

Subgroup Proficiency – reportable subgroups1 

 
Reading FSAS State Rating 
With IEPs 46% 35.3% Exceeding 
Econ. Disadv. 60% 54.4% Exceeding 
Male 53% 62.2% Approaching 
Female 75% 69.2% Exceeding  

Subgroup average 

Average 3.5 of 4 

Exceeding 
■ Meeting ▲ 

 
Math FSAS State Rating 
With IEPs 29% 24.6% Meeting 
Econ. Disadv. 32% 41.4% Approaching 
Male 45% 57.6% Approaching 
Female 39% 52.2% Approaching  

Subgroup average 

Average 2.25 of 4 

Approaching 
■ Meeting ▼ 

Growth – NWEA MAP (% meeting projected growth) 

Reading 65.4%  Exceeding ■ Exceeding ▲ 

1 How subgroup ratings are combined. Used for subgroup proficiency and subgroup growth. Each subgroup with 10 or more students is rated 
on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and the average 
determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example: 
FSAS’s reading proficiency subgroups were rated Exceeding (4), Exceeding (4), Approaching (2), and Exceeding (4), an average of 3.5, which is 
Exceeding. 
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Measure SY2025-26 SY2024-25 Change 

Math 40%  Approaching ■ Meeting ▼ 

Subgroup Growth – reportable subgroups1 

 
Reading Met growth Rating 
With IEPs 54.8% Meeting 
Male 62.1% Exceeding 
Female 74.5% Exceeding 
504 Plans 73.3% Exceeding  

Subgroup average 

Average 3.75 of 4 

Exceeding 
■ Exceeding ● 

 
Math Met growth Rating 
With IEPs 26.2% Not Meeting 
Male 36.2% Approaching 
Female 40.4% Approaching 
504 Plans 46.7% Meeting  

Subgroup average 

Average 2.0 of 4 

Approaching 
■ Meeting ▼ 

Attendance 

Chronic Absenteeism 
FSAS 31.9%   State 23.4% 

Not Meeting ■ Not Meeting ▲ 

School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Family 2025-26 2024-25 
School Climate 70th 99th 
Safety 80th 99th 
School Fit 70th 99th  

Scales at or above the 50th percentile 

3 of 3 
Participation 61.4% (35% required) 

Exceeding 

■ Exceeding ▼ 

 
Student – Grades 3–5 2025-26 2024-25 
School Climate 10th 10th 
Safety 40th 40th 
Rigorous Expectations 10th 10th 
Teacher-Student Relationships 10th 10th  

Scales at or above the 50th percentile 

0 of 4 
Participation 90.6% (75% required) 

Not Meeting 

■ Not Meeting ● 

 
Student – Grades 6–8 2025-26 2024-25 
School Climate 70th 40th 
Safety 80th 40th 
Rigorous Expectations 60th 40th 
Teacher-Student Relationships 50th 40th  

Scales at or above the 50th percentile 

4 of 4 
Participation 93.2% (75% required) 

Exceeding 

■ Not Meeting ▲ 

 
Teacher 2025-26 2024-25 
School Climate 60th 60th 
Leadership 30th 40th 
Professional Learning 30th 40th 
Feedback and Coaching 20th 10th  

Scales at or above the 50th percentile 

1 of 4 
Participation 100% (75% required) 

Not Meeting 

■ Not Meeting ▼ 

 
Staff 2025-26 2024-25 
School Climate 60th 50th 
Leadership 60th 40th 
Professional Learning 80th 60th 
Feedback and Coaching 40th 30th  

Scales at or above the 50th percentile 

3 of 4 
Participation 100% (75% required) 

Meeting 

■ Approaching ▲ 

Organizational Sustainability 

Board Meetings – held and timely posting 11 held, 9 late  Not Meeting ■ Not Meeting ● 
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Measure SY2025-26 SY2024-25 Change 

Reporting – % on time / % accurate 88% / 95%  Meeting ■ Approaching ▲ 

Board Training 86%  Approaching ■ Not Meeting ▲ 

School Mission and Student Persistence 

Student Persistence – School Year 90.4%  Exceeding ■ Exceeding ▼ 

Student Persistence – Year to Year Pending (Oct. 1, 2026 count) ■ Exceeding – 

Student Achievement 

Proficiency 

FSAS administers the Maine Through Year Assessment (MTY) in reading and math to students in grades 

3–8. Across tested grades, 65% of FSAS students scored at or above state expectations in reading, 

compared with 66% statewide (Meeting), and 42% in math, compared with 50.5% statewide 

(Approaching). Both ratings are unchanged from last year; the school’s own rates rose two points in each 

subject, from 63% in reading and 40% in math. 

Results varied considerably by grade. In reading, grades 7 (75%, compared with 70% statewide) and 8 

(75%, compared with 62%) were Exceeding, grades 3 (65%) and 5 (67%) were Meeting, grade 6 (65%, 

compared with 71%) was Approaching, and grade 4 (45%, compared with 64%) was Not Meeting. Grade 

3 (up from 47%) and grade 5 (up from 44%) improved the most, while grade 4 fell from 67% and grade 8 

from 85%. In math, grade 3 nearly doubled, from 34% to 65% (Meeting), and grade 8 rose from 50% to 

67%, 25 points above the state (Exceeding). Grade 4 fell from 53% to 20%, compared with 57% 

statewide, and grade 6 fell from 33% to 24%, compared with 46%; both are Not Meeting. Grades 5 (39%, 

up from 31%) and 7 (33%, down from 40%) were Approaching. Because each grade is a different group of 

students from year to year, and because few students were tested in grades 4, 7, and 8, individual grade 

results can shift substantially. Participation was low in grade 4 (79% in reading and 71% in math) and 

grade 8 (75% in both). 

The school reports that its current fourth grade cohort has high special education needs and chronic 

absenteeism of 52%. In response, the class is moving to a larger classroom with a new teacher, and the 

school is adding a third special education teacher. Math is a school-wide focus for SY2026-27; the school 

is exploring new math intervention programs and math-specific professional development, particularly 

to support students with IEPs. 

Reading subgroups averaged 3.5 of 4 (Exceeding), up from Meeting last year. Students with IEPs (46%, 

compared with 35.3% statewide), economically disadvantaged students (60%, compared with 54.4%), 

and female students (75%, compared with 69.2%) were Exceeding, while male students were 

Approaching (53%, compared with 62.2%). Math subgroups averaged 2.25 (Approaching), down from 

Meeting last year. Students with IEPs were Meeting (29%, compared with 24.6% statewide), but 

economically disadvantaged (32%, compared with 41.4%), male (45%, compared with 57.6%), and 

female students (39%, compared with 52.2%) were all Approaching. 

 

 
“Received and Placed on File” by Commission Vote on __/__/__ 9 

 

71 of 139Powered by BoardOnTrack

Maine Charter School Commission - School Performance Committee Meeting - Agenda - Tuesday November 3, 2026 at 9:00 AM



DRAFT

Fiddlehead School of Arts & Sciences  |  Annual Monitoring Report SY2025-26 

In grade 3, 57% of students scored at or above the 50th percentile on the spring NWEA MAP reading 

assessment and 65% met their projected reading growth. The Framework’s targets for this measure 

changed in SY2025-26 and are not rated in their first year, so the measure is reported as required this 

year and will be rated in future years. 

Growth 

Reading growth remained a strength. 65.4% of students met their projected growth on NWEA MAP 

(Exceeding), up from 59% last year. Reading subgroups combined to an average of 3.75 of 4 (Exceeding): 

male students (62.1%, up from Meeting), female students (74.5%), and students with 504 plans (73.3%) 

were Exceeding, and students with IEPs (54.8%) were Meeting, just below the 55% Exceeding threshold 

after being Exceeding last year. 

Math growth declined: 40% of students met their projected growth (Approaching), down from 45% 

(Meeting). Students with IEPs (26.2%) were Not Meeting, male (36.2%) and female (40.4%) students 

were Approaching, and students with 504 plans (46.7%) were Meeting, an average of 2.0 (Approaching), 

down from Meeting last year. Participation was 91% in reading and 92% in math, below the 95% level at 

which the Framework notes the Commission may review participation. The revised Framework no longer 

includes NWEA Language Usage. 

Attendance 

Chronic absenteeism fell substantially, from 47.62% to 31.9%, but nearly a third of students remain 

chronically absent, 8.5 points above the most recent statewide average of 23.4% (Not Meeting). Part of 

the decline reflects more accurate data: working with the state’s data team, the school corrected errors 

in how it had coded attendance. Rates were highest in grades 4 (52%) and 6 (44%) and lowest in grades 2 

(14%) and 8 (16%). The school is working to strengthen staff reporting of attendance and is reviewing its 

policies on remote learning. 

School Climate and Family Engagement 

Panorama results were mixed this year after three consecutive years of unfavorable student, teacher, 

and staff results. Students in grades 6–8 rated the school at or above the 50th percentile on all four 

scales (Exceeding), up from Not Meeting: School Climate rose from the 40th to the 70th percentile, 

Safety from the 40th to the 80th, Rigorous Expectations from the 40th to the 60th, and Teacher-Student 

Relationships from the 40th to the 50th. Results for students in grades 3–5 did not change: School 

Climate, Rigorous Expectations, and Teacher-Student Relationships remained at the 10th percentile and 

Safety at the 40th, so the survey remains Not Meeting. 

Staff results improved from Approaching to Meeting, with School Climate (60th, up from 50th), 

Leadership (60th, up from 40th), and Professional Learning (80th, up from 60th) at or above the 

benchmark; Feedback and Coaching rose from the 30th to the 40th percentile but remains below it. 

Teacher results remain Not Meeting. School Climate (60th, unchanged) is the only scale at or above the 

benchmark; Leadership and Professional Learning each fell from the 40th to the 30th percentile, while 
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Feedback and Coaching rose from the 10th to the 20th. The school implemented its staff evaluation 

process with full fidelity this year and plans to gather further staff feedback on supervision and 

evaluation. 

Family results remain Exceeding, although all three scales declined from the 99th percentile last year, to 

the 70th (School Climate and School Fit) and the 80th (Safety). Participation met Framework minimums 

for every group: 61% of families, 90.6% of students in grades 3–5, 93.2% of students in grades 6–8, and 

100% of teachers and staff. The school reports improved safety protocols this year, including risk 

assessment and suicide prevention training. 

Organizational Sustainability 

The board held 11 meetings, the same as last year, but 9 agendas and/or approved minutes were posted 

late. The revised Framework combines meetings held and the timely posting of agendas and approved 

minutes into a single measure, and more than four late postings is Not Meeting. The school plans to use 

Epicenter’s transparency feature to post agendas and minutes within five business days of approval. 

86% of board members completed governance training (Approaching), up from Not Meeting last year, 

when the board completed 26% of its training requirements. Commission records show that 88% of 

required submissions were on time and 95% of those were accurate (Meeting), up from 70% on time 

(Approaching) last year. 

The board held a strategic planning retreat on May 30, 2026 to set priorities for the next three years and 

plans additional sessions with a wider group of stakeholders. Board leadership is changing: Board 

President Bill Doughty is moving to an advisory role, and Alison Moser and Joanne D’Arcangelo are now 

Co-Chairs. The board has also prioritized a Development Director position to strengthen fundraising. 

The school retained 93% of its lead classroom teachers (95% last year), added a Positive Behavior 

Interventionist and a crisis team, onboarded a new Special Education Coordinator, and will add a school 

psychologist in SY2026-27. 

Financial Management and Viability 

Fiddlehead School of Arts & Sciences’ financial results for SY2025-26 show a school meeting its current 

obligations but facing longer-term financial pressures. Based on fourth-quarter financials, the school was 

rated Low Risk for Enrollment Variance, Financial Obligations Default, and Debt to Assets Ratio, and 

Moderate Risk for Current Ratio, Days Cash on Hand, and Obligation Coverage Ratio. It was rated High 

Risk for Three-Year Aggregated Margin and Two-Year Cash Flow.2 

Last year, half of the school’s financial measures were High Risk based on FY25 fourth-quarter financials, 

and financial statements were submitted late. The school reports that it operated under a balanced 

2 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this 
report if any ratings change. 
 

 
“Received and Placed on File” by Commission Vote on __/__/__ 11 

 

73 of 139Powered by BoardOnTrack

Maine Charter School Commission - School Performance Committee Meeting - Agenda - Tuesday November 3, 2026 at 9:00 AM



DRAFT

Fiddlehead School of Arts & Sciences  |  Annual Monitoring Report SY2025-26 

budget, updated its financial procedures and internal controls, strengthened its business office, and 

reduced its reliance on outside consultants. The FY26 audit was scheduled to begin in August 2026. 

Enrollment growth and the expanded Pre-K program were expected to increase the school’s state 

subsidy in FY26; financial sustainability and staffing levels remain areas of focus for the board and 

leadership. 

School Mission and Student Persistence 

Of the 209 students enrolled on October 1, 2025, 189 (90.4%) were still enrolled on the last day of 

school. This meets the Framework’s Exceeding threshold, though it is down from 96% last year. 

Year-to-year persistence will be confirmed following the October 1, 2026 count. 

The school continues to implement its curriculum framework, which connects learning to the seasons, 

local ecology, and community: emergent learning in Pre-K–2, inquiry in grades 3–5, and project-based 

learning in grades 6–8, with place-based education, climate studies, and social justice as lenses and 

partnerships with local farms, orchards, and conservation groups. 

School Customization 

FSAS’s customized measures address clear classroom standards and the assessments used to document 

learning; both were rated Exceeding last year. This year, the school describes interdisciplinary studies 

aligned with the Maine Learning Results and a balanced assessment system combining NWEA MAP, 

curriculum-based assessments, portfolios, and Reggio Emilia-inspired documentation. The school and 

Commission have discussed revisiting these targets. 
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SCHOOL MISSION 

MISSION 

The Maine Academy of Natural Sciences (MeANS) is a public charter high school that 

inspires and engages students through project-based, student-centered instruction 

immersed in the natural sciences of Maine with a focus on agriculture, forestry, and the 

environment. MeANS challenges all students to connect with their education to grow as 

individuals, interact with their communities, and lead fulfilling lives. 

 

VISION 

Respect: With an emphasis on honoring differences, MeANS encourages students to be 

compassionate and empathetic. Faculty, staff, and students employ restorative practices for 

community building and conflict resolution. 

Responsibility: Our individualized instruction builds confidence and empowers students to 

take ownership of their education. Skills such as self-advocacy and goal setting are 

developed alongside a commitment to helping others. 

Community: MeANS connects with students and families through close relationships with 

advisors, teachers, and administrators. Students are expected to contribute positively to the 

school and are encouraged to take advantage of the larger learning context through 

volunteerism, internships, and college courses. 

Source: Maine Academy of Natural Sciences. 
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SCHOOL PROFILE 

Maine Academy of Natural Sciences serves students in grades 9–12 through its campus program in 
Hinckley and its Threshold program. Figures reflect enrollment on October 1, 2025. 

179 
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SY2024-25: 177 
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Cities and​
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Disadvantaged 
SY2024-25: 71.2% 

Enrollment by Grade 
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Where Students Came From 

Four in ten MeANS students were new to the school this year. Of those 72 new students, 61 transferred 

from another Maine public school district and 11 came from homeschooling, entering or returning to 

Maine’s public education system. 

 

Source: Maine Academy of Natural Sciences SY2025-26 demographic data (October 1, 2025). 
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NARRATIVE 

Maine Academy of Natural Sciences (MeANS), located on the Good Will-Hinckley campus in Hinckley, 

completed its fourteenth year of operation in SY2025-26. The school enrolled 179 students in grades 

9–12 on October 1, 2025 (up from 177 the prior year) from 43 cities and towns, down from 51, with 

most students living in Kennebec and Somerset Counties. In addition to its campus program, MeANS 

operates the Threshold program for students who are significantly behind in credits. 

MeANS serves a population with significant needs. 22.9% of students have an IEP (down slightly from 

23.2%) and 79.9% are economically disadvantaged (up from 71.2%); the economically disadvantaged 

rate is roughly twice the statewide average. About 40% of students were new to MeANS this year: 61 

transferred from another Maine public school district and 11 joined from homeschooling. 

CHARTER RENEWAL 

MeANS completed the Commission’s charter renewal process in 2026, which included a 

renewal application, a full-day site visit, and a public hearing. On October 13, 2026, the 

Commission voted unanimously to renew the charter for a term of five years, with no 

conditions. 

This report covers Performance Framework outcomes for SY2025-26. The renewal decision 

was based on the school’s full record over its charter term, as documented in the renewal 

report. 

 

High-level takeaways from SY2025-26: 

Strengths: 

•​ Graduation – the four-year rate rose from 65% to 88%, meeting the state target 

•​ Proficiency gains – grade 10 reading and math results more than doubled, with reading now 

above the state and economically disadvantaged students above the state in both subjects 

•​ College readiness – Accuplacer results rose to Exceeding, overall and for subgroups 

•​ Governance – board training rose from 11% to 100%, and agendas and minutes were posted on 

time 

•​ Mission – Natural Science Intensives, expanded AP offerings, and far fewer suspensions 

Areas of Focus: 

•​ Chronic absenteeism, which rose to 37% and reached 44% in grade 12 

•​ Math proficiency, which remains below the state average, particularly for male students 

•​ Leadership capacity and sustainability of the Threshold program 

 

 
“Received and Placed on File” by Commission Vote on __/__/__ 5 

 

79 of 139Powered by BoardOnTrack

Maine Charter School Commission - School Performance Committee Meeting - Agenda - Tuesday November 3, 2026 at 9:00 AM



DRAFT

Maine Academy of Natural Sciences  |  Annual Monitoring Report SY2025-26 

•​ Teacher survey results on feedback and coaching (20th percentile) and leadership (down from 

90th to 50th) 

•​ Rebuilding enrollment to support the school’s budget 
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Year-over-Year Snapshot 

Key SY2025-26 results are shown below alongside the results reported for SY2024-25. 

Reading the proficiency results: “MeANS” is the percentage of MeANS students who scored at or above state 

expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same 

grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state, 

Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

Proficiency – Maine Through Year Assessment: % of students at or above state expectations 

 
Reading MeANS State Rating 
Grade 10 74% 62% Exceeding  

All tested grades 

MeANS 74%   State 62% 

Exceeding 
■ Not Meeting ▲ 

 
Math MeANS State Rating 
Grade 10 41% 49% Approaching  

All tested grades 

MeANS 41%   State 49% 

Approaching 
■ Not Meeting ▲ 

Subgroup Proficiency – reportable subgroups1 

 
Reading MeANS State Rating 
Econ. Disadv. 73% 54.3% Exceeding 
Male 64% 59.7% Meeting 
Female 80% 69.7% Exceeding  

Subgroup average 

Average 3.67 of 4 

Exceeding 
■ Not Meeting ▲ 

 
Math MeANS State Rating 
Econ. Disadv. 43% 30.7% Exceeding 
Male 36% 45% Approaching 
Female 42% 42.7% Meeting  

Subgroup average 

Average 3.0 of 4 

Meeting 
■ Approaching ▲ 

Graduation and Post-Secondary Readiness 

4-Year Graduation Rate 88%  Meeting ■ Not Meeting ▲ 

5- and 6-Year Graduation Rates Not reported (under 10 students) ■ Not Meeting – 

Accuplacer – Reading / Math 84% / 90%  Exceeding ■ Meeting ▲ 

 
Accuplacer 
subgroups Reading Math Rating 

Econ. Disadv. 90% 93% Exceeding 
Male 84% 90% Exceeding 
Female 85% 80% Meeting  

Subgroup average1 

Average 3.67 of 4 

Exceeding 
■ Meeting ▲ 

College and Career Readiness Activity 90%  Exceeding ■ Exceeding ▼ 

FAFSA Support (not rated) Reported as required Reported – 

1 How subgroup ratings are combined. Used for subgroup proficiency and Accuplacer subgroups. Each subgroup with 10 or more students is 
rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and the average 
determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not Meeting. Example: 
MeANS’s reading subgroups were rated Exceeding (4), Meeting (3), and Exceeding (4), an average of 3.67, which is Exceeding. 
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Measure SY2025-26 SY2024-25 Change 

Chronic Absenteeism 37%  Not Meeting 35% ▼ 
School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Family 2025-26 2024-25 
School Climate 90th 99th 
Safety 90th 99th 
School Fit 90th 99th  

Scales at or above the 50th percentile 

3 of 3 
Participation pending 

Exceeding 

■ Exceeding ▼ 

 
Student 2025-26 2024-25 
School Climate 90th 90th 
Safety 90th 90th 
Rigorous Expectations 80th 80th 
Teacher-Student Relationships 90th 99th  

Scales at or above the 50th percentile 

4 of 4 
Participation pending 

Exceeding 

■ Exceeding ▼ 

 
Teacher 2025-26 2024-25 
School Climate 90th 99th 
Leadership 50th 90th 
Professional Learning 90th 70th 
Feedback & Coaching 20th 40th  

Scales at or above the 50th percentile 

3 of 4 
Participation pending 

Meeting 

■ Meeting ▼ 

 
Staff 2025-26 2024-25 
School Climate 90th 90th 
Leadership 90th 60th 
Professional Learning 90th 80th 
Feedback & Coaching 80th 40th  

Scales at or above the 50th percentile 

4 of 4 
Participation pending 

Exceeding 

■ Meeting ▲ 

Organizational Sustainability 
Board Meetings – held and posted on time 7  Exceeding 4 posted late ▲ 

Reporting – on time / accurate 90% / 98%  Exceeding ■ Meeting ▲ 

Board Training 100%  Meeting ■ Not Meeting ▲ 

School Mission and Student Persistence 

Student Persistence – School Year 94%  Exceeding ■ Exceeding ▲ 

Student Persistence – Year to Year Pending (Oct. 1, 2026 count) ■ Exceeding – 

Note: MeANS tests grade 10 only on the MTY. Last year’s board meetings entry reflects late posting of 2 agendas and 2 sets of 
minutes. 

Student Achievement 

Proficiency 

MeANS administers the Maine Through Year Assessment (MTY) in reading and math to students in grade 

10. Of 37 tenth graders, 34 (92%) took the reading assessment and 33 (89%) took math. Because only 

one grade is tested, results reflect a single class of about 35 students and can change considerably from 

year to year. 

Results improved sharply from last year. In reading, 74% of tenth graders scored at or above state 

expectations compared with 62% statewide, up from 35% and moving from Not Meeting to Exceeding. 
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In math, 41% scored at or above expectations compared with 49% statewide, up from 17% and moving 

from Not Meeting to Approaching. 

Subgroup results also improved. Economically disadvantaged students, who make up most of the tested 

class, outperformed the state in both subjects: 73% in reading compared with 54.3% statewide, and 43% 

in math compared with 30.7%, both Exceeding, up from Approaching in reading and Not Meeting in 

math last year. Female students exceeded the state in reading (80% vs. 69.7%) and met expectations in 

math (42% vs. 42.7%). Male students met expectations in reading (64% vs. 59.7%) but were Approaching 

in math (36% vs. 45%). Both groups were Not Meeting in reading and math last year. Taken together, 

subgroup results are Exceeding in reading, up from Not Meeting, and Meeting in math, up from 

Approaching. Students with IEPs and multilingual learners fell below the 10-student reporting minimum. 

The school attributes its progress to a maturing assessment culture, with testing now part of routine 

practice, and to departmental collaboration supported by Rural Aspirations and GEAR UP. The math 

department spent the year reviewing data and student work and is shifting instruction toward 

foundational numeracy, project-based learning, and reducing math anxiety. 

Graduation and Post-Secondary Readiness 

The four-year graduation rate rose to 88% (43 of 49 students), up from 65% (Not Meeting) last year, and 

meets the state target of 88% for 2026 (Meeting). Most of the six students who did not graduate in four 

years were enrolled in the Threshold program, which serves students who are significantly behind in 

credits. Leadership described a shift in the program toward student readiness and long-term success 

rather than graduating students for the sake of the rate. In support of that focus, 100% of campus 

students developed a post-secondary plan, and 18 of 25 campus seniors were accepted to a two- or 

four-year college. The 5- and 6-year cohorts fall below the Framework’s 10-student reporting minimum 

and are not rated this year. 

College readiness improved. On the Accuplacer, 84% of students met the reading benchmark of 239 and 

90% met the math benchmark of 226, up from 82% and 84%. Under the revised Framework, a student is 

college ready by meeting the benchmark in at least one subject; with at least 90% of students doing so, 

the result is Exceeding, up from Meeting. Subgroup results are also Exceeding: economically 

disadvantaged students (90% reading, 93% math) and male students (84%, 90%) exceeded expectations, 

and female students (85%, 80%) met them. Last year, subgroup results were Meeting. 

MeANS reports that 90% of seniors completed career and technical coursework, and students also took 

college courses (12), AP courses (17), and certificate programs (7). The school expanded AP to four 

subject areas and had a National Technical Honor Society member and two SkillsUSA medalists in 

Outdoor Leadership. The school supported families with FAFSA completion through two FAME nights and 

year-round one-on-one meetings through GEAR UP; 49% of families (25 of 51) completed the FAFSA, up 

from 41%. Leadership reports that this year’s college acceptance rate was the school’s highest to date. 
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Attendance 

Chronic absenteeism remains the school’s most significant challenge. The rate rose to 37% from 35% last 

year, higher than the state average (Not Meeting) and above the rates in Kennebec (24%) and Somerset 

(32%) Counties, where most students live. Rates were highest in grade 12 (44%) and lowest in grade 11 

(31%), and female students were chronically absent at a higher rate (42%) than male students (36%). 

Leadership described past attendance efforts as largely reactive and is implementing a tiered 

intervention model: daily calls home for absent students, weekly advisor updates, involvement of the 

professional learning community after two absences, administrative follow-up after five, and home visits 

after ten. The school is strengthening coordination with outside supports such as Count Me In, holding 

meetings with families to identify barriers, and offering Monday academic support and new Friday 

make-up sessions. Leadership also noted that strong graduation results alongside high absenteeism raise 

questions about how students with significant absences meet requirements, as no formal system 

currently links attendance to credit. 

School Climate and Family Engagement 

Panorama School Climate Survey results remained strong overall, though most scales declined from last 

year’s very high levels. Family results were at the 90th percentile on all three required scales (School 

Climate, Safety, and School Fit), down from the 99th on each, and remain Exceeding. Student results also 

remain Exceeding: School Climate, Safety, and Rigorous Expectations held steady (90th, 90th, and 80th), 

while Teacher-Student Relationships moved from the 99th to the 90th percentile. Staff results improved 

on three of four scales, with Leadership rising from the 60th to the 90th percentile and Feedback and 

Coaching from the 40th to the 80th, moving staff from Meeting to Exceeding. Teacher results remain 

Meeting, but declined on three of four scales: School Climate fell from the 99th to the 90th percentile, 

Leadership from the 90th to the 50th, and Feedback and Coaching from the 40th to the 20th, the lowest 

result on any survey. Professional Learning rose from the 70th to the 90th. The school reports continued 

high satisfaction among students and families. 

MeANS launched its first MeANS Family Association this year to strengthen family engagement and 

gather regular feedback, and advisors continue to communicate weekly with each advisee’s family. 

Through a consensus-based process, staff and students refined the school’s restorative practices and 

graduated discipline plan; the school reports a reduction of more than 80% in suspensions from the prior 

year. 

Organizational Sustainability 

Board compliance improved significantly this year. Last year, two board meeting agendas and two sets of 

approved minutes were posted late, and only 4 of 37 board training requirements (11%) were completed 

(Not Meeting). This year the school reports that all agendas and minutes were posted on time and 100% 

of board members completed governance training. The board also worked with a BoardOnTrack coach 

on committee structure, and offered six in-house professional development sessions. MeANS submitted 
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90% of required documents on time and 98% accurately (Exceeding), compared with 89% and 100% last 

year (Meeting). 

The board added five new members over the past year, including alumni and the school’s founder, and 

works through standing committees in Finance, Development, Academic Affairs, Human Resources, and 

an Executive Committee. Its priorities include building fundraising capacity, establishing a small 

endowment, and adding communications and marketing expertise. Two long-serving members of the 

Academic Affairs Committee plan to step down at the same time, which the board recognizes will leave a 

gap. 

SY2025-26 was the first full year for Head of School Ryan Anthony, and the board reported that 

leadership is stable. The board and leadership also identified the workload of the Threshold program’s 

lead, who also teaches, as a sustainability concern, and plan to provide additional operational support 

from the main campus leadership team. 

MeANS leases its building from Good Will-Hinckley under a lease that runs through June 30, 2027. Rent 

increased by $20,000 under the FY26–FY27 lease, and the school reports rising utility costs related to 

aging infrastructure and reduced solar output. Leadership noted that new leadership at Good 

Will-Hinckley may offer an opportunity to revisit facility improvements. 

Financial Management and Viability 

The Maine Academy of Natural Sciences’ financial results for SY2025-26 show a school in generally sound 

financial health, with one area of concern in its longer-term results. Based on fourth-quarter financials, 

the school was rated Low Risk for Current Ratio, Financial Obligations Default, Debt to Assets Ratio, 

Two-Year Cash Flow, and Obligation Coverage Ratio, and Moderate Risk for Days Cash on Hand and 

Enrollment Variance. It was rated High Risk for Three-Year Aggregated Margin.2 

For FY26, the school adopted a planned deficit budget as part of a multi-year enrollment recovery plan, 

using its FY25 surplus to cover planned losses while it added a Threshold teaching position and rebuilt 

enrollment. Because state subsidy is based on the prior year’s October 1 count, the financial benefit of 

enrollment growth arrives a year later. 

The school reports that it was trending favorably against budget, with savings from an unfilled 

transportation position and controlled operating expenses. MeANS paid off its vehicle lease, received a 

clean audit opinion with one minor recommendation on journal entry review, and moved its accounting 

to Microsoft Business Central. Cost pressures include the higher rent, utilities, an approximately 8% 

increase in employee health insurance, and higher food service administrative fees. The school reports 

its best fundraising year to date. 

2 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this 
report if any ratings change. 
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School Mission and Student Persistence 

Of the students enrolled on October 1, 2025, 94% were still enrolled on the last day of school 

(Exceeding), up from 91% last year. Year-to-year persistence will be confirmed following the October 1, 

2026 count; last year, 96% of students returned the following fall (Exceeding). The school reports that 

students who enroll at MeANS overwhelmingly choose to return, and staff retention remains high, with 

two classroom teaching positions turning over in the past three years. 

Natural Science Intensives remain at the center of the school’s mission, and three other Maine schools 

are now piloting their own versions. Hands-on courses include agriculture, woodworking, blacksmithing, 

fiber arts, and maple sugaring. Enrollment on October 1, 2025 was 179, and leadership reports growing 

demand, with a goal of 187 students and an incoming class of about 35 freshmen for SY2026-27. The 

school is expanding outreach through radio ads, community events, and student-managed social media, 

as many families in its area are still unaware that MeANS is an option. 

School Customization 

MeANS’s customized measures track participation in its Natural Science Intensives, exposure to natural 

science post-secondary opportunities, campus graduation, and NWEA MAP participation. 89% of 

students earned credit in at least three of four intensives (88% last year, Exceeding), and 100% of 

students were exposed to eight or more natural science post-secondary opportunities (100% last year, 

Exceeding). Campus graduation reached 100% (25 of 25 seniors), up from 92% (Meeting). NWEA MAP 

participation on campus was 98% in math and reading, up from 96% (Exceeding last year), and Threshold 

participation was 89%, up from 83% (Meeting last year), for overall participation of 96%. 
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SCHOOL MISSION 

MISSION 

Providing a rigorous academic and well-rounded visual and performing arts curriculum, 

educating students in grades 7-12 from across the State of Maine. 

 

VISION 

Nurturing the next generation of leaders to become invaluable citizens at the heart of 

Maine's cultural, economic and social well being. 

 

 
“Received and Placed on File” by Commission Vote on __/__/__ 2 

 

88 of 139Powered by BoardOnTrack

Maine Charter School Commission - School Performance Committee Meeting - Agenda - Tuesday November 3, 2026 at 9:00 AM



DRAFT

Maine Arts Academy  |  Annual Monitoring Report SY2025-26 

SCHOOL PROFILE 

Maine Arts Academy serves students in grades 7–12 from across the state, and added grades 7 and 8 this 
year. Figures reflect enrollment on October 1, 2025. 
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Where Students Came From 

More than half of MeAA students were new to the school this year, including every student in the new 

grades 7 and 8. Of the 167 new students, 24 (about one in seven) came from homeschooling or a private 

school, entering or returning to Maine’s public education system. 

 

Source: Maine Arts Academy SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 students are 
combined. 
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NARRATIVE 

CHARTER RENEWAL 

In October 2025, the Maine Charter School Commission renewed Maine Arts Academy’s 

charter for another five-year term. 

 

Maine Arts Academy (MeAA), located in Augusta, completed its tenth year of operation in SY2025-26 

and opened its middle school this year, adding grades 7 and 8. The school enrolled 314 students in 

grades 7–12 on October 1, 2025 (up from 245 the prior year) from 76 cities and towns and 42 school 

administrative units across Maine. 

18.8% of MeAA students have an IEP (up from 17.14%) and 43.9% are economically disadvantaged (up 

from 40.82%); both are slightly below the most recent statewide averages of 20.3% and 45.8% 

(SY2024-25). The school reports that 105 students had 504 plans during the year, along with significant 

behavioral and mental health needs. More than half of students (167) were new to MeAA this year, 

including the 93 students in grades 7 and 8. Most new students (129) transferred from another Maine 

public school district, and 24 joined from homeschooling or a private school. 

High-level takeaways from SY2025-26: 

Strengths: 

•​ Reading proficiency – grade 10 well above the state (74.6% vs. 62%); grades 7 and 8 meeting 

expectations 

•​ Reading proficiency of subgroups, including students with IEPs 

•​ Graduation (92.3%) and college readiness (Accuplacer 98% reading, 95% math) 

•​ Student persistence improved to 90.4% 

•​ Arts – 100% of graduates shared their art with the community at least twice 

•​ Expanded academic options, including the school’s first on-campus AP courses 

•​ Timely, accurate reporting and full board training completion 

•​ Board meetings – timely posting of agendas and approved minutes, an area of focus last year, 

now exceeds expectations 

•​ Math growth – 45.5% of students in grades 7 and 8 met their projected growth, meeting the 

school’s own 45% target 

Areas of Focus: 

•​ Math proficiency, especially in grades 7 and 8; both male and female students scored below the 

state in math 

•​ Reading growth in grades 7 and 8 
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•​ School climate – student results did not meet expectations for a fourth year, and family and 

teacher results declined 

•​ Chronic absenteeism, which rose from 15% to 23.1% 

•​ Leadership stability during the principal search 
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Year-over-Year Snapshot 

Key SY2025-26 results alongside SY2024-25. MeAA added grades 7 and 8 this year, so last year’s 

proficiency ratings reflect grade 10 only, and NWEA growth is reported for the first time. 

Reading the proficiency results: “MeAA” is the percentage of MeAA students who scored at or above state 

expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same 

grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state, 

Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

Proficiency – Maine Through Year Assessment: % of students at or above state expectations 

 
Reading MeAA State Rating 
Grade 7 70.2% 70% Meeting 
Grade 8 58.8% 62% Meeting 
Grade 10 74.6% 62% Exceeding  

All tested grades 

MeAA 69.4%   State 64.6% 

Meeting 
■ Exceeding ▼ 

 
Math MeAA State Rating 
Grade 7 23.4% 40% Not Meeting 
Grade 8 8.8% 42% Not Meeting 
Grade 10 38% 49% Approaching  

All tested grades 

MeAA 26.3%   State 44.4% 

Not Meeting 
■ Approaching ▼ 

Subgroup Proficiency – reportable subgroups1 

 
Reading MeAA State Rating 
With IEPs 33.3% 31.7% Meeting 
Econ. Disadv. 70.6% 54.3% Exceeding 
Male 71.8% 59.7% Exceeding 
Female 68.6% 69.7% Meeting  

Subgroup average 

Average 3.50 of 4 

Exceeding 
■ Exceeding ● 

 
Math MeAA State Rating 
With IEPs 23.8% 12.7% Exceeding 
Econ. Disadv. 26.5% 30.7% Meeting 
Male 30.8% 45% Approaching 
Female 24.8% 42.7% Not Meeting  

Subgroup average 

Average 2.50 of 4 

Meeting 
■ Meeting ● 

Growth – NWEA MAP, grades 7–8 (% meeting projected growth) 
Reading 32.9%  Not Meeting New measure – 
Math 45.5%  Meeting New measure – 

Subgroup Growth – reportable subgroups1 

1 How subgroup ratings are combined. Used for subgroup proficiency, subgroup growth and Accuplacer subgroups. Each subgroup with 10 or 
more students is rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and 
the average determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not 
Meeting. Example: MeAA’s reading subgroups were rated Meeting (3), Exceeding (4), Exceeding (4), and Meeting (3), an average of 3.5, which is 
Exceeding. 
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Measure SY2025-26 SY2024-25 Change 

 
Reading Met growth Rating 
With IEPs 30.7% Not Meeting 
Econ. Disadv. 52% Meeting 
Male 40.9% Approaching 
Female 29.6% Not Meeting 
504 Plans 21.1% Not Meeting  

Subgroup average 

Average 1.60 of 4 

Approaching 

New measure – 

 
Math Met growth Rating 
With IEPs 23% Not Meeting 
Econ. Disadv. 41.1% Approaching 
Male 40.9% Approaching 
Female 47.3% Meeting 
504 Plans 52.6% Meeting  

Subgroup average 

Average 2.20 of 4 

Approaching 

New measure – 

Graduation and Post-Secondary Readiness 

4-Year Graduation Rate 92.3%  Exceeding ■ Exceeding ▼ 

5- and 6-Year Graduation (under 10 students) Reported; not published Not applicable – 

Accuplacer – Reading / Math 98% / 95%  Exceeding ■ Exceeding ● 

 
Accuplacer 
subgroups Reading Math Rating 

With IEPs 92% 83% Exceeding 
Econ. Disadv. 100% 92% Exceeding 
Female 98% 95% Exceeding  

Subgroup average1 

Average 4.00 of 4 

Exceeding 
■ Exceeding ● 

College and Career Readiness Activity 100%  Exceeding ■ Exceeding ● 

FAFSA Support (not rated) Reported as required Reported – 

Chronic Absenteeism 
MeAA 23.1%   State 23.4% 

Meeting 
15% (not rated) ▼ 

School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Family 2025-26 2024-25 
School Climate 30th 99th 
Safety 50th 99th 
School Fit 20th 99th  

Scales at or above the 50th percentile 

1 of 3 
Participation 41% (35% required) 

Approaching 

■ Exceeding ▼ 

 
Student 2025-26 2024-25 
School Climate 30th 10th 
Safety 60th 90th 
Rigorous Expectations 10th 20th 
Teacher-Student Relationships 20th 30th  

Scales at or above the 50th percentile 

1 of 4 
Participation 80% (75% required) 

Not Meeting 

■ Not Meeting ▼ 

 
Teacher 2025-26 2024-25 
School Climate 80th 99th 
Leadership 70th 90th 
Professional Learning 70th 99th 
Feedback and Coaching 40th 90th  

Scales at or above the 50th percentile 

3 of 4 
Participation not reported separately 

Meeting 

■ Exceeding ▼ 
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Measure SY2025-26 SY2024-25 Change 

 
Staff 2025-26 2024-25 
School Climate 90th 99th 
Leadership 90th 99th 
Professional Learning 90th 90th 
Feedback and Coaching 90th 99th  

Scales at or above the 50th percentile 

4 of 4 
Participation 92% (75% required) 

Exceeding 

■ Exceeding ▼ 

Organizational Sustainability 

Board Meetings Held 11  Exceeding ■ Meeting ▲ 

Reporting – on time / accurate 98% / 99%  Exceeding ■ Exceeding ▲ 

Board Training 100%  Meeting ■ Approaching ▲ 

School Mission and Student Persistence 

Student Persistence – School Year 90.4%  Exceeding ■ Meeting ▲ 

Student Persistence – Year to Year Pending (Oct. 1, 2026 count) ■ Meeting – 

Student Achievement 

Proficiency 

MeAA administers the Maine Through Year Assessment (MTY) in reading and math to students in grades 

7, 8, and 10. This is the first year the school has tested middle school students, so last year’s ratings, 

which were based on grade 10 alone, are not a like-for-like comparison. Participation was strong: 97.9% 

in grade 7, 100% in grade 8, and 92.9% in grade 10. 

Reading remains a strength. Across tested grades, 69.4% of MeAA students scored at or above state 

expectations compared with 64.6% statewide (Meeting), just short of the Exceeding range and down 

from Exceeding. Grade 10 students outperformed the state by more than 12 points (74.6% vs. 62%), 

although this is lower than last year’s 89%. Grade 7 matched the state (70.2% vs. 70%), and grade 8 was 

slightly below it (58.8% vs. 62%). 

Math is the school’s most significant challenge. Overall, 26.3% of MeAA students scored at or above state 

expectations compared with 44.4% statewide (Not Meeting), down from Approaching. Grade 10 results 

were essentially unchanged from last year (38%, compared with 39%) and remain Approaching. Results 

for the new middle school students were much lower: 23.4% in grade 7 (state 40%) and 8.8% in grade 8 

(state 42%). All of these students were in their first year at MeAA, and the school reports that many 

entered below grade level, including a number who were previously homeschooled. The school notes 

that eighth graders scored below seventh graders in both subjects despite having the same instructional 

team, and plans further analysis. 

Subgroup reading results exceeded expectations (Exceeding, unchanged from last year). Economically 

disadvantaged students (70.6% vs. 54.3% statewide) and male students (71.8% vs. 59.7%) both 

outperformed the state by more than 12 points, while students with IEPs (33.3% vs. 31.7%) and female 

students (68.6% vs. 69.7%) were in line with the state. Subgroup math results were Meeting, unchanged 
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from last year. Students with IEPs outperformed the state (23.8% vs. 12.7%) and economically 

disadvantaged students were close to it (26.5% vs. 30.7%), but male students (30.8% vs. 45%) and female 

students (24.8% vs. 42.7%) were well below it. 

To strengthen math, the school is adding a supplemental program aligned with Maine standards and 

targeted using NWEA data, strengthening follow-through on its Response to Intervention (RTI) process, 

and planning a competitive math team for SY2026-27. Adopting a full-school math curriculum is a 

longer-term goal. 

Growth 

With the addition of grades 7 and 8, NWEA MAP growth is reported for the first time. 80 of 82 eligible 

students tested (97.6%). Based on the NWEA growth reports the school provided, 45.5% of students met 

their projected growth in math (Meeting), reaching the school’s own 45% target, while 32.9% met their 

projected growth in reading (Not Meeting). 

Subgroup growth was Approaching in both subjects. In reading, economically disadvantaged students 

met expectations (52%) and male students were Approaching (40.9%), while students with IEPs (30.7%), 

female students (29.6%), and students with 504 plans (21.1%) were below 35%. In math, students with 

504 plans (52.6%) and female students (47.3%) met expectations, male and economically disadvantaged 

students were Approaching (40.9% and 41.1%), and students with IEPs (23%) were below 35%. 

Graduation and Post-Secondary Readiness 

MeAA’s four-year graduation rate was 92.3%: 36 of 39 students in the 2026 cohort graduated, exceeding 

the state target of 88% (Exceeding), though down from 98% last year. The school reported 5- and 6-year 

graduation rates, but because fewer than 10 students were in each of those groups, the rates are not 

publicly reported or rated. 

College readiness remains a clear strength. On the Accuplacer, 98% of seniors met the reading 

benchmark and 95% met the math benchmark, compared with 97% in both last year, so at least 98% met 

the benchmark in at least one subject (Exceeding). Every reportable subgroup was above 85%: students 

with IEPs (92% reading, 83% math), economically disadvantaged students (100%, 92%), and female 

students (98%, 95%), so subgroup results also exceeded expectations. 

The school reports that 100% of students participated in a college and career readiness activity 

(Exceeding). This year MeAA offered Advanced Placement courses on campus for the first time (AP U.S. 

History and AP Pre-Calculus), offered AP Biology through the University of Maine system, and became an 

AP testing site; 12% of students took an AP course and 15% a college course. An Extended Learning 

Opportunities grant supported job shadows and career exploration, and the school organized visits to 

nine colleges and universities. 

MeAA supported families with FAFSA completion through individual meetings, weekly reminders, and 40 

workshop dates. 
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Attendance 

Chronic absenteeism rose to 23.1%, up from 15% last year, just below the most recent published 

statewide rate of 23.4% (Meeting). Rates were highest in grade 10 (28%), grade 12 (27%), and grade 7 

(25%), and lowest in grade 9 (13%). The school reports that many incoming students have histories of 

truancy and that transportation is a major barrier for families across its wide service area. Staff support 

attendance through individual outreach, breakfast incentives, and help with transportation. 

School Climate and Family Engagement 

Panorama results declined for every group this year. For the fourth year in a row, the student survey did 

not meet Framework expectations (Not Meeting). Only Safety (60th percentile, down from the 90th) was 

at or above the 50th percentile. School Climate rose from the 10th to the 30th percentile, while Rigorous 

Expectations fell from the 20th to the 10th and Teacher-Student Relationships from the 30th to the 20th. 

Student participation was 80%. 

The family survey, which has been the school’s strongest result, fell from Exceeding, with all three scales 

at the 99th percentile, to Approaching: School Climate at the 30th percentile, Safety at the 50th, and 

School Fit at the 20th. Participation was 41%. Teacher results declined from Exceeding to Meeting: 

School Climate fell from the 99th to the 80th percentile, Leadership from the 90th to the 70th, 

Professional Learning from the 99th to the 70th, and Feedback and Coaching from the 90th to the 40th. 

Staff results remained strong (Exceeding), with every scale at the 90th percentile, although three scales 

were down from the 99th. Staff participation was 92%. 

School leaders attribute much of the decline to the transition of opening the middle school, which 

changed schedules, facilities, and routines for high school students, as well as to leadership turnover. 

They also raised questions about how the family survey is administered. A school-administered student 

survey in February 2026 was more positive: 81% of students were satisfied with the academic program, 

89.2% said they had an adult to turn to if bullied, and students rated the overall atmosphere 8 out of 10. 

In SY2026-27 the school will form a School Climate Focus Group of students and parents, gather student 

feedback at the start of the year, and expand family communication. The Commission continues to 

encourage the board and administration to make the student experience of school climate a priority. 

Organizational Sustainability 

MeAA continues to submit required reports on time and accurately: 98% of 88 submissions were on time 

and 99% were accurate, compared with 96% and 100% last year. The board held 11 meetings (12 last 

year), and 100% of board members completed governance training, up from 85%. The board also 

improved in an area the Commission identified as a focus last year: its meetings met every Framework 

requirement, including the timely posting of agendas and approved minutes, and this measure rose from 

Meeting to Exceeding. 
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Leadership was a significant challenge this year. The principal in place in SY25-26 will not be returning for 

SY26-27. During summer 2026, the board hired a new principal. Head of School Heather King provided 

interim leadership, and the board has provided weekly check-ins with her. The board president and 

treasurer are serving a final year, and the board is planning mentoring for incoming officers; there is not 

yet a formal succession plan. The board is also considering additional vice principal positions for 

SY2027-28. 

Special education and student support needs continue to grow. The school expanded to three special 

education teachers, partners with Kennebec Behavioral Health for a full-time on-campus therapist, and is 

exploring a behavioral specialist position. The school reports a Tier 1 rating in state special education 

monitoring. Leaders also identified technology infrastructure as a constraint: aging devices and limited 

internet made state testing difficult, and the building will need phased wiring upgrades. Facility and 

mission compliance items could not be read in the outcomes document. 

Financial Management and Viability 

Maine Arts Academy’s financial results for SY2025-26 show a school in sound overall financial health, 

with no measures rated High Risk. Based on fourth-quarter financials, the school was rated Low Risk for 

six of eight measures: Current Ratio, Enrollment Variance, Financial Obligations Default, Debt to Assets 

Ratio, Two-Year Cash Flow, and Obligation Coverage Ratio. It was rated Moderate Risk for Days Cash on 

Hand and Three-Year Aggregated Margin. 

2The school reports that its operating budget remains balanced, with about 82% of budgeted 

expenditures spent as of the April review and June budget-to-actuals at 97%. Reserves of about 

$400,000 represent 61 days of cash on hand, up from 36 days (Moderate Risk) at the end of FY25. 

Transportation and building maintenance exceeded budget; the school plans to apply to the State School 

Bus Grant Program to replace aging vehicles. MeAA has about $200,000 of a required $250,000 capital 

reserve and plans to complete it in FY27. Renovations for the middle school included new classrooms 

and sprinkler and HVAC upgrades, and the sprinkler work reduced insurance premiums by 8%. MeAA 

changed audit firms in FY26 and will participate in the Community Eligibility Provision for school meals 

beginning in FY27. Grant funding this year included a $93,000 school safety grant and a $58,088 Title I 

summer school grant. 

School Mission and Student Persistence 

Student persistence improved this year. Of the 314 students enrolled on October 1, 2025, 284 (90.4%) 

were still enrolled on the last day of school (Exceeding), up from 88% (Meeting) last year and 65% two 

years ago. Year-to-year persistence will be confirmed following the October 1, 2026 count. The school 

2 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this 
report if any ratings change. 
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reports strong demand: its expansion to grades 7–12 attracted students from more than 30 districts, and 

it describes itself as Maine’s only public arts school serving these grades. 

School Customization 

MeAA continues to exceed both of its customized arts measures. 100% of graduating students 

participated in at least two activities sharing their art with the community (up from 98%), and 97.3% met 

proficiency in two or more performances (98% last year). Students took part in 22 community art 

exhibitions (up from 17 opportunities last year), two full-length theater productions, and four public 

dance performances, along with numerous music performances. 
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SCHOOL MISSION 

MISSION 

The mission of MCA is to maximize learner-centered instruction and effectively leverage 21st 

century education resources to provide a high-quality education to students in grades 7–12 

throughout the state who need expanded educational options. MCA personalizes each 

student’s education path to maximize his or her potential with a focus on meeting and 

exceeding the highest performance standards. 

 

VISION 

The vision of MCA is to reach students throughout Maine for whom a cutting-edge virtual 

approach provides the best pathway to school success. MCA implements a uniquely 

individualized learning program for each student in a way that most districts simply cannot 

offer in the traditional educational model. MCA combines the best in virtual education with 

real connections among students, families, teachers, and the community to promote 

academic and emotional success for every learner. Every single day, MCA lives its mission and 

vision by focusing on the students, the curriculum, and leveraging 21st century education 

resources. 
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SCHOOL PROFILE 

Maine Connections Academy is a full-time virtual school serving students in grades 7–12 from across the 
state. Figures reflect enrollment on October 1, 2025. 

499 

Students​
Enrolled 

SY2024-25: 504 

 

194 

Cities and​
Towns Served 
SY2024-25: 195 

 

22.4% 

Students​
with IEPs 

SY2024-25: 21.83% 

 

50.1% 

Economically​
Disadvantaged 

SY2024-25: 51.59% 

Enrollment by Grade 

 

Where Students Came From 

Most MCA students first enrolled from another Maine public school district. One in six (83 students) 

came to MCA from homeschooling or a private school, entering or returning to Maine’s public education 

system. 

 

Source: Maine Connections Academy SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 students 
are combined. 
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NARRATIVE 

Maine Connections Academy (MCA), Maine’s first full-time virtual public charter school, is based in 

South Portland and completed its twelfth year of operation in SY2025-26. The school enrolled 499 

students in grades 7–12 on October 1, 2025 (down slightly from 504 the prior year) from 194 cities and 

towns and 117 school administrative units across Maine. In June 2026, MCA graduated its twelfth senior 

class. 

MCA serves a population with significant needs. 22.4% of students have an IEP (up slightly from 21.83%) 

and 50.1% are economically disadvantaged (down from 51.59%); both remain higher than the statewide 

average. Another 15.6% of students have a 504 plan. Enrollment is weighted toward the high school: 

77% of students are in grades 9–12, while grades 7 and 8 together enroll 115 students. Most students 

first enrolled at MCA from another Maine public school district, and 83 came from homeschooling or a 

private school. 

High-level takeaways from SY2025-26: 

Strengths: 

•​ Math growth – 56% of middle school students met their projected growth, exceeding 

expectations for another year 

•​ College readiness – Accuplacer results improved in reading (86%) and math (92%) and now 

exceed expectations overall and across subgroups 

•​ Reading proficiency in line with the state average (63.4% vs. 64.7%), with male students above 

the state 

•​ Graduation – an estimated 89.7% four-year graduation rate, above the state target 

•​ Student attendance – chronic absenteeism remains low at 9.26% 

•​ School climate – all four Panorama surveys exceeded expectations, with every scale at or above 

the 70th percentile 

•​ Board training – all board members completed governance training, up from 13% last year 

•​ Strong student persistence and timely, accurate reporting 

Areas of Focus: 

•​ Math proficiency – below the state average in every tested grade for the third consecutive year 

•​ Math proficiency of female students (25% vs. 42.7% statewide) and a new gap between female 

and male students 

•​ Reading growth for students with IEPs 
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Year-over-Year Snapshot 

Key SY2025-26 results are shown below alongside the results reported for SY2024-25. 

Reading the proficiency results: “MCA” is the percentage of MCA students who scored at or above state 

expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same 

grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state, 

Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

Proficiency – Maine Through Year Assessment: % of students at or above state expectations 

 
Reading MCA State Rating 
Grade 7 73% 70% Meeting 
Grade 8 58% 62% Meeting 
Grade 10 64% 62% Meeting  

All tested grades 

MCA 63.4%   State 64.7% 

Meeting 
■ Meeting ● 

 
Math MCA State Rating 
Grade 7 25% 40% Approaching 
Grade 8 29% 42% Approaching 
Grade 10 40% 49% Approaching  

All tested grades 

MCA 32.8%   State 43.7% 

Approaching 
■ Approaching ▲ 

Subgroup Proficiency – reportable subgroups1 

 
Reading MCA State Rating 
With IEPs 30% 31.7% Meeting 
Econ. Disadv. 58% 54.3% Meeting 
Male 66% 59.7% Exceeding 
Female 61% 69.7% Approaching  

Subgroup average 

Average 3.00 of 4 

Meeting 
■ Meeting ● 

 
Math MCA State Rating 
With IEPs 14% 12.7% Meeting 
Econ. Disadv. 21% 30.7% Approaching 
Male 43% 45% Meeting 
Female 25% 42.7% Not Meeting  

Subgroup average 

Average 2.25 of 4 

Approaching 
■ Approaching ● 

Growth – NWEA MAP (% meeting projected growth) 

Reading 51%  Meeting ■ Exceeding ▼ 

Math 56%  Exceeding ■ Exceeding ▼ 

Subgroup Growth – reportable subgroups1 

1 How subgroup ratings are combined. Used for subgroup proficiency, subgroup growth and Accuplacer subgroups. Each subgroup with 10 or 
more students is rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and 
the average determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not 
Meeting. Example: MCA’s reading proficiency subgroups were rated Meeting (3), Meeting (3), Exceeding (4), and Approaching (2), an average of 
3.0, which is Meeting. 
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Measure SY2025-26 SY2024-25 Change 

 
Reading Met growth Rating 
With IEPs 32% Not Meeting 
Econ. Disadv. 57% Exceeding 
Male 45% Meeting 
Female 56% Exceeding 
504 Plan 77% Exceeding  

Subgroup average 

Average 3.20 of 4 

Meeting 
■ Meeting ● 

 
Math Met growth Rating 
With IEPs 63% Exceeding 
Econ. Disadv. 63% Exceeding 
Male 53% Meeting 
Female 58% Exceeding 
504 Plan 62% Exceeding  

Subgroup average 

Average 3.80 of 4 

Exceeding 
■ Exceeding ▼ 

Graduation and Post-Secondary Readiness 

4-Year Graduation Rate (estimated) 89.7%  Exceeding ■ Exceeding ▼ 

5- and 6-Year Graduation Rates None reported ■ Exceeding – 

Accuplacer – Reading / Math 86% / 92%  Exceeding ■ Meeting ▲ 

 
Subgroups Reading Math Rating 
With IEPs 61% 78% Meeting 
Econ. Disadv. 63% 90% Exceeding 
Male 82% 90% Exceeding 
Female 88% 94% Exceeding  

Subgroup average1 

Average 3.75 of 4 

Exceeding 
■ Meeting ▲ 

College and Career Readiness Activity 100%  Exceeding ■ Exceeding ● 

FAFSA Support (not rated) Reported as required Reported – 
Chronic Absenteeism 9.26%  Exceeding 9.69% ▲ 

School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Family 2025-26 2024-25 
School Climate 90th 99th 
Safety 90th 99th 
School Fit 80th 90th  

Scales at or above the 50th percentile 

3 of 3 
Participation 36% (35% required) 

Exceeding 

■ Exceeding ▼ 

 
Student 2025-26 2024-25 
School Climate 90th 99th 
Safety 90th 99th 
Rigorous Expectations 80th 70th 
Teacher-Student Relationships 90th 99th  

Scales at or above the 50th percentile 

4 of 4 
Participation 77.3% (75% required) 

Exceeding 

■ Exceeding ▼ 

 
Teacher 2025-26 2024-25 
School Climate 90th 90th 
Leadership 80th 70th 
Professional Learning 90th 99th 
Feedback and Coaching 90th 99th  

Scales at or above the 50th percentile 

4 of 4 
Participation 100% (75% required) 

Exceeding 

■ Exceeding ▼ 
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Measure SY2025-26 SY2024-25 Change 

 
Staff 2025-26 2024-25 
School Climate 70th 99th 
Leadership 90th 90th 
Professional Learning 90th 99th 
Feedback and Coaching 90th 99th  

Scales at or above the 50th percentile 

4 of 4 
Participation 100% (75% required) 

Exceeding 

■ Exceeding ▼ 

Organizational Sustainability 
Board Meetings Held 9  Exceeding 9 ● 

Reporting – on time and accurate 100%  Exceeding ■ Exceeding ● 

Board Training 100%  Meeting ■ Not Meeting ▲ 

School Mission and Student Persistence 

Student Persistence – School Year 90.8%  Exceeding ■ Exceeding ▼ 

Student Persistence – Year to Year Pending (Oct. 1, 2026 count) ■ Exceeding – 

Student Achievement 

Proficiency 

MCA administers the Maine Through Year Assessment (MTY) in reading and math to students in grades 

7, 8, and 10. Students take the assessment in person at proctored sites around the state, and the school 

tested 100% of eligible students in grades 7 and 8 and 98.7% in grade 10. 

Reading results were similar to last year and in line with the state. 73% of seventh graders and 58% of 

eighth graders scored at or above state expectations, compared with 69% and 61% last year and 70% and 

62% statewide; 64% of tenth graders reached expectations, up from 63% and above the state’s 62%. 

Across tested grades, 63.4% of MCA students met expectations compared with 64.7% statewide, a 

Meeting rating for the second year. 

Math proficiency remains the school’s most significant challenge and, for the third consecutive year, 

results in every tested grade fell below the state average. Grade 8 results improved markedly, from 16% 

to 29% (42% statewide), and grade 10 rose from 37% to 40% (49% statewide). Grade 7 declined from 

34% to 25% (40% statewide), falling from Meeting to Approaching. Across tested grades, 32.8% of 

students met expectations, up from about 28% last year but below the state’s 43.7%, and math remains 

Approaching. 

Among subgroups, reading results were Meeting overall: students with IEPs (30%) and economically 

disadvantaged students (58%) scored close to or above their statewide peers (31.7% and 54.3%), and 

male students (66%) outperformed male students statewide (59.7%). Female students’ reading 

proficiency (61%, compared with 69.7% statewide) slipped from Meeting to Approaching. Math 

subgroup results were Approaching overall. Students with IEPs (14%) and male students (43%) were 

close to their statewide peers (12.7% and 45%), while economically disadvantaged students (21%) were 

below the state (30.7%). 
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A gap between female and male students emerged this year. In math, 25% of female students met state 

expectations compared with 43% of male students, an 18-point difference, even though growth results 

for the two groups were similar. Female students’ math result was more than 15 points below the 

statewide figure for female students (42.7%), in the Not Meeting range. The school noted the gap as 

well, reporting that this is the first year it has seen a difference this large and that it is looking into the 

cause. 

School leadership describes math as “the known problem” and points to two contributing factors: many 

students enter MCA below grade level, and the students with the lowest results are often those with 

attendance concerns. The school and its Education Service Provider, Pearson, are reviewing whether the 

curriculum is a factor. To improve results, Pearson has assigned staff to a focus goal around grade 7 math; 

MCA has contracted with the Maine Mathematics and Science Alliance to observe middle school math 

instruction and provide individual feedback, supporting the school’s single middle school math teacher; 

NWEA is assisting with score analysis; and the school uses IXL for practice and intervention. MCA is also 

hiring a one-year attendance assistant, funded by a state grant, to reach out to families before 

attendance becomes a problem. The school is using the Performance Framework proficiency goals as its 

targets for closing the gap between strong growth and proficiency. 

Growth 

Growth, as measured by the NWEA MAP assessment in grades 7 and 8, remains a strength, though 

results were somewhat lower than last year. All 97 eligible students were tested. In math, 56% met their 

projected growth (Exceeding), down from 61%. In reading, 51% met their projected growth (Meeting), 

down from 57% (Exceeding). 

Subgroup growth in math was strong and Exceeding overall: students with IEPs (63%), economically 

disadvantaged students (63%), students with 504 plans (62%), and female students (58%) exceeded 

expectations, while male students (53%) met expectations, down from Exceeding last year. Reading 

subgroup growth was Meeting overall, the same as last year. Female students (56%), economically 

disadvantaged students (57%), and students with 504 plans (77%) exceeded expectations, and male 

students (45%) met them. Reading growth for students with IEPs was the lowest: 6 of 19 students (32%) 

met their projected growth, in the Not Meeting range. 

Graduation and Post-Secondary Readiness 

MCA reports an estimated four-year graduation rate of 89.7%, above the state target of 88% but below 

last year’s 92.63%. The official rate will be confirmed when state data is released. There were no 5- and 

6-year cohorts reported this year. 

College readiness results improved. On the Accuplacer, 86% of students met the reading benchmark of 

239 (up from 85%) and 92% met the math benchmark of 226 (up from 83%). Under the Framework, a 

student is college ready by meeting the benchmark on at least one assessment, so at least 92% of 

students were college ready (Exceeding, up from Meeting). Every reportable subgroup reached the 75% 

goal on at least one assessment: students with IEPs (61% reading, 78% math) were Meeting, and 

 

 
“Received and Placed on File” by Commission Vote on __/__/__ 8 

 

107 of 139Powered by BoardOnTrack

Maine Charter School Commission - School Performance Committee Meeting - Agenda - Tuesday November 3, 2026 at 9:00 AM



DRAFT

Maine Connections Academy  |  Annual Monitoring Report SY2025-26 

economically disadvantaged (63%, 90%), male (82%, 90%) and female (88%, 94%) students were 

Exceeding, raising the subgroup rating from Meeting to Exceeding. Reading results for students with IEPs 

and economically disadvantaged students remain below the 75% goal. 

The school reports that 100% of seniors took a college and career readiness course through its 

counseling department (Exceeding, the same as last year). Its breakdown of other readiness activities 

includes career and technical coursework (14.6%), college courses (10.7%), Advanced Placement (3.9%), 

and certificate programs (2.9%). MCA offered two formal FAFSA support opportunities, and families 

could also schedule individual appointments. The school did not report the number of families 

supported or FAFSA completions this year; last year, it supported 28.8% of families and students. 

Attendance 

Chronic absenteeism remains low at 9.26%, a slight improvement from 9.69% last year and well below 

the statewide average (Exceeding). Rates were highest in grade 11 (18.3%) and grade 7 (12%) and lowest 

in grade 8 (3.4%). The school’s new attendance assistant position is intended to address attendance 

concerns earlier. 

School Climate and Family Engagement 

MCA continues to exceed Framework expectations on all four Panorama School Climate Surveys, with 

every required scale at or above the 70th percentile compared with similar schools nationally. Most 

results declined from last year’s very high levels, however. On the family survey, School Climate and 

Safety each fell from the 99th to the 90th percentile and School Fit from the 90th to the 80th. On the 

student survey, School Climate, Safety, and Teacher-Student Relationships each fell from the 99th to the 

90th percentile, while Rigorous Expectations rose from the 70th to the 80th. 

Among teachers, Leadership rose from the 70th to the 80th percentile, while Professional Learning and 

Feedback and Coaching fell from the 99th to the 90th; School Climate was unchanged at the 90th. Staff 

results also declined, most notably School Climate (99th to 70th), Professional Learning (99th to 90th), 

and Feedback and Coaching (99th to 90th); Leadership was unchanged at the 90th. Participation met the 

Framework minimum for every group: families 36% (35% required), students 77.3%, and teachers and 

staff 100%. 

Organizational Sustainability 

MCA continues to submit required documents on time and accurately, with 100% of its 85 submissions 

on time and complete. The governing board held nine meetings, the same as last year (Exceeding). Board 

training improved significantly: 100% of board members completed at least one governance training, up 

from 13% of requirements last year, when this measure was Not Meeting. The five-member board, led 

by President Billy Thompson, includes members with backgrounds in education, finance, and 

environmental health and safety. Pearson facilitated an update of the board’s long-term strategic plan in 

2025 and will help review it in fall 2026. 
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The school reports a stable teaching staff, with two voluntary separations among 31 teachers this year 

(down from three). 

Financial Management and Viability 

Maine Connections Academy’s financial results for SY2025-26 show a school in sound financial health 

across both near-term and long-term measures. Based on fourth-quarter financials, the school was rated 

Low Risk for seven of eight measures and Moderate Risk for Three-Year Aggregated Margin.2 

The school reports that it has ended every year with a balanced budget, does not engage in fundraising, 

and contracts with a third-party CFO. MCA continues to contract with Pearson Virtual Schools 

(Connections Academy) as its Education Service Provider. 

School Mission and Student Persistence 

Student persistence remains strong. Of the 499 students enrolled on October 1, 2025, 453 (90.8%) were 

still enrolled on the last day of school, exceeding the Framework’s 90% target, though slightly below last 

year’s 92%. Year-to-year persistence will be confirmed following the October 1, 2026 count; last year, 

96% of students persisted into the following year. 

School Customization 

MCA’s customized measure tracks participation in school-sponsored field trips, activity days, special 

events, and clubs. 83% of students participated in at least one activity, the same as last year (Meeting). 

The school continues to place students in region-based teams that compete throughout the year, 

connecting students with one another and with staff in their part of the state. 

2 The Commission will review these ratings against the school’s audited financial statements when they become available and will amend this 
report if any ratings change. 
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SCHOOL MISSION 

MISSION 

Maine Virtual Academy’s (MEVA) mission is to develop each student’s full potential with 

learner-centered instruction, research-based curriculum and educational tools and 

resources to provide a high-quality learning experience for grade 7-12 students who are in 

need of alternative educational options. MEVA will develop an Individualized Learning Plan 

(ILP) with specific learning goals to meet each student’s needs. MEVA’s rigorous curriculum 

is aligned to the eight Maine content areas, the Maine Learning Results, the Common Core 

State Standards and the Next Generation Science Standards. 

 

VISION 

MEVA will be a leading 21st century public charter school in Maine and will improve student 

learning outcomes through individualized instruction, as evidenced by student academic 

proficiency, student academic growth, post-secondary readiness, and the demonstration of 

21st century skills such as critical thinking, problem solving, and self-direction. MEVA will 

empower students to acquire the academic and life skills needed to succeed in 

post-secondary education and career opportunities. Our graduates will be prepared for 

college or other postsecondary career training opportunities. 
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SCHOOL PROFILE 

Maine Virtual Academy serves students in grades 7–12 from across the state. Figures reflect enrollment 
on October 1, 2025. 

498 

Students​
Enrolled 

SY2024-25: 475 

 

185 

Cities and​
Towns Served 
SY2024-25: 182 

 

23.5% 

Students​
with IEPs 

SY2024-25: 24.4% 

 

50.2% 

Economically​
Disadvantaged 
SY2024-25: 48.6% 

Enrollment by Grade 
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Where Students Came From 

Four in ten MeVA students were new to the school this year. Of those 198 new students, 30 (about one 

in seven) came from homeschooling or a private school, entering or returning to Maine’s public 

education system. 

 

Source: Maine Virtual Academy SY2025-26 demographic data (October 1, 2025). Categories with fewer than 10 students are 
combined. 
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NARRATIVE 

Maine Virtual Academy (MeVA), based in Augusta, completed its eleventh year of operation in 

SY2025-26. The school enrolled 498 students in grades 7–12 on October 1, 2025 (up from 475 the prior 

year) from 185 cities and towns and 108 school administrative units across Maine. 

MeVA continues to serve a population with significant needs. 23.5% of students have an IEP (down 

slightly from 24.4%) and 50.2% are economically disadvantaged (up from 48.6%); both remain higher 

than the statewide average. Another 7.2% of students have a 504 plan. Enrollment is weighted toward 

the high school: 81% of students are in grades 9–12, while grades 7 and 8 together enroll 93 students. 

About 40% of students were new to MeVA this year, most of them (156) transferring from another 

Maine public school district and 30 joining from homeschooling or a private school. 

High-level takeaways from SY2025-26: 

Strengths: 

•​ Graduation – a 100% four-year graduation rate for the fifth consecutive year 

•​ College readiness – Accuplacer results continue to exceed Framework expectations 

•​ Improved reading proficiency, with grade 10 now outperforming the state 

•​ Student attendance – chronic absenteeism remains low at 7.51% 

•​ School climate – all four Panorama surveys exceeded expectations, with the student survey 

improving from Meeting 

•​ Strong student persistence, enrollment demand, reporting, and financial management 

•​ An active, engaged governing board that met monthly 

Areas of Focus: 

•​ Math proficiency across all tested grades 

•​ Proficiency of male students and students with IEPs 

•​ Reading growth, particularly among female and economically disadvantaged students 
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Year-over-Year Snapshot 

Key SY2025-26 results are shown below alongside the results reported for SY2024-25. 

Reading the proficiency results: “MeVA” is the percentage of MeVA students who scored at or above state 

expectations on the Maine Through Year Assessment; “State” is the percentage of students statewide in the same 

grade. Ratings are based on the gap between the two: Exceeding is 5 or more percentage points above the state, 

Meeting is within 5 points, Approaching is 5 to 15 points below, and Not Meeting is more than 15 points below. 

▲  Stronger than SY2024-25        ▼  Lower than SY2024-25        ●  About the same 

Measure SY2025-26 SY2024-25 Change 

Proficiency – Maine Through Year Assessment: % of students at or above state expectations 

 
Reading MeVA State Rating 
Grade 7 61% 70% Approaching 
Grade 8 39% 62% Not Meeting 
Grade 10 65% 62% Meeting  

All tested grades 

MeVA 55%   State 64.7% 

Approaching 
■ Not Meeting ▲ 

 
Math MeVA State Rating 
Grade 7 22% 40% Not Meeting 
Grade 8 26% 42% Not Meeting 
Grade 10 38% 49% Approaching  

All tested grades 

MeVA 31.7%   State 43.7% 

Approaching 
■ Approaching ● 

Subgroup Proficiency – reportable subgroups1 

 
Reading MeVA State Rating 
With IEPs 25.6% 31.7% Approaching 
Econ. Disadv. 51.5% 54.3% Meeting 
Male 41.7% 59.7% Not Meeting 
Female 64.8% 69.7% Meeting  

Subgroup average 

Average 2.25 of 4 

Approaching 
■ Approaching ● 

 
Math MeVA State Rating 
With IEPs 7% 12.7% Approaching 
Econ. Disadv. 24.3% 30.7% Approaching 
Male 27.8% 45% Not Meeting 
Female 34.3% 42.7% Approaching  

Subgroup average 

Average 1.75 of 4 

Approaching 
■ Approaching ▼ 

Growth – NWEA MAP (% meeting projected growth) 

Reading 41.7%  Approaching ■ Meeting ▼ 

Math 54.2%  Meeting ■ Exceeding ▼ 

Subgroup Growth – reportable subgroups1 

1 How subgroup ratings are combined. Used for subgroup proficiency, subgroup growth and Accuplacer subgroups. Each subgroup with 10 or 
more students is rated on its own and given points: Exceeding = 4, Meeting = 3, Approaching = 2, Not Meeting = 1. The points are averaged, and 
the average determines the overall rating: 3.5 or higher is Exceeding; 2.5 to 3.49 is Meeting; 1.5 to 2.49 is Approaching; below 1.5 is Not 
Meeting. Example: MeVA’s reading subgroups were rated Approaching (2), Meeting (3), Not Meeting (1), and Meeting (3), an average of 2.25, 
which is Approaching. 
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Measure SY2025-26 SY2024-25 Change 

 
Reading Met growth Rating 
With IEPs 47.8% Meeting 
Econ. Disadv. 41% Approaching 
Male 51.6% Meeting 
Female 34.1% Not Meeting  

Subgroup average 

Average 2.25 of 4 

Approaching 
■ Meeting ▼ 

 
Math Met growth Rating 
With IEPs 60.9% Exceeding 
Econ. Disadv. 51% Meeting 
Male 51.6% Meeting 
Female 56.1% Exceeding  

Subgroup average 

Average 3.5 of 4 

Exceeding 
■ Exceeding ▼ 

Graduation and Post-Secondary Readiness 

4-Year Graduation Rate 100%  Exceeding ■ Exceeding ● 

5- and 6-Year Graduation Rates Not reported (under 10 students) ■ Exceeding – 

Accuplacer – Reading / Math 87% / 90%  Exceeding ■ Exceeding ● 

 
Accuplacer 
subgroups Reading Math Rating 

With IEPs 64% 72% Approaching 
Econ. Disadv. 79% 89% Exceeding 
Male 88% 90% Exceeding 
Female 87% 91% Exceeding  

Subgroup average1 

Average 3.5 of 4 

Exceeding 
■ Exceeding ● 

College and Career Readiness Activity 100%  Exceeding ■ Exceeding ● 

FAFSA Support (not rated) Reported as required Reported – 

Chronic Absenteeism 7.51%  Exceeding ■ Exceeding ● 

School Climate – Panorama Surveys (percentile compared to like schools nationally) 

 
Family 2025-26 2024-25 
School Climate 90th 99th 
Safety 90th 99th 
School Fit 90th 90th  

Scales at or above the 50th percentile 

3 of 3 
Participation 39% (35% required) 

Exceeding 

■ Exceeding ▼ 

 
Student 2025-26 2024-25 
School Climate 90th 99th 
Safety 90th 99th 
Rigorous Expectations 60th 40th 
Teacher-Student Relationships 90th 90th  

Scales at or above the 50th percentile 

4 of 4 
Participation 78% (75% required) 

Exceeding 

■ Meeting ▲ 

 
Teacher 2025-26 2024-25 
School Climate 90th 80th 
Leadership 90th 70th 
Professional Learning 90th 90th 
Feedback and Coaching 90th 90th  

Scales at or above the 50th percentile 

4 of 4 
Participation 100% (75% required) 

Exceeding 

■ Exceeding ▲ 
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Measure SY2025-26 SY2024-25 Change 

 
Staff 2025-26 2024-25 
School Climate 90th 90th 
Leadership 90th 99th 
Professional Learning 90th 99th 
Feedback and Coaching 90th 99th  

Scales at or above the 50th percentile 

4 of 4 
Participation 100% (75% required) 

Exceeding 

■ Exceeding ▼ 

Organizational Sustainability 

Board Meetings Held 12  Exceeding ■ Exceeding ▲ 

Reporting – on time and accurate 100%  Exceeding ■ Exceeding ● 

School Mission and Student Persistence 

Student Persistence – School Year 90.8%  Exceeding ■ Exceeding ▼ 

Student Persistence – Year to Year Pending (Oct. 1, 2026 count) ■ Exceeding – 

Note: The revised Framework (2/11/26) dropped NWEA Language Usage and changed how Accuplacer subgroups are rated. 

Student Achievement 

Proficiency 

MeVA administers the Maine Through Year Assessment (MTY) in reading and math to students in grades 

7, 8, and 10. Although MeVA is a virtual school, students take the assessment in person. Overall 

participation was 94.2% in reading and 94.7% in math; grade 7 participation was lower, at 85.2% in both 

subjects. 

Reading proficiency improved this year. Across tested grades, 55% of MeVA students scored at or above 

state expectations compared with 64.7% statewide, moving the school from Not Meeting to 

Approaching. Grade 10 students outperformed the state (65% vs. 62%), a gain of 13 points over last year, 

and grade 7 rose from 43% to 61%. Grade 8 remains the exception: 39% of eighth graders reached state 

expectations compared with 62% statewide, slightly below last year’s 42%. 

Math proficiency remains Approaching overall, with 31.7% of MeVA students at or above state 

expectations compared with 43.7% statewide. Grade 8 results doubled, from 13% to 26%, but remain 

more than 15 points below the state. Grade 10 was essentially unchanged (38%, compared with 37% last 

year), and grade 7 declined from 26% to 22%, falling from Approaching to Not Meeting. Grade 7 results 

should be read with some care given the small number of students tested (23). 

The gap between male and female students is the most significant subgroup finding. Male students 

trailed the state by 18 points in reading (41.7% vs. 59.7%) and 17.2 points in math (27.8% vs. 45%), and 

both results fall in the Not Meeting range; male math performance declined from Approaching last year. 

Female students met expectations in reading (64.8% vs. 69.7%) and were Approaching in math (34.3% 

vs. 42.7%). Students with IEPs, who met expectations in both subjects last year, slipped to Approaching 

(25.6% vs. 31.7% statewide in reading; 7% vs. 12.7% in math). Economically disadvantaged students 

continued to meet expectations in reading (51.5% vs. 54.3%) and remained Approaching in math (24.3% 
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vs. 30.7%). Averaged across reportable subgroups, subgroup proficiency remains Approaching in both 

reading and math, the same rating as last year. 

Administration attributes much of the proficiency gap to students entering MeVA below grade level, and 

shared an analysis showing that proficiency improves the longer students remain at the school. To 

accelerate progress, MeVA is focusing on pacing students toward grade-level standards, supported by 

i‑Ready data, instructional coaching, and teacher feedback, while continuing its curriculum mapping and 

Multi-Tiered System of Supports (MTSS) work. The school also reports that the percentage of students 

with IEPs in the least restrictive environment increased from 30% to 85%, and it has set a goal of 90% to 

expand these students’ access to grade-level instruction. 

Growth 

Academic growth, as measured by the NWEA MAP assessment in grades 7 and 8, softened this year. 

41.7% of eligible students met their projected growth in reading (Approaching), down from 47% 

(Meeting) last year. In math, 54.2% met their projected growth (Meeting), down from 57% and ending a 

multi-year run of Exceeding. Participation in the math assessment (94.5%) fell just below the 95% level at 

which the Framework notes the Commission may review participation. 

Subgroup growth was mixed. In math, students with IEPs (60.9%) and female students (56.1%) exceeded 

expectations, while male students (51.6%) and economically disadvantaged students (51%) met 

expectations, down from Exceeding. Averaged together, subgroup math growth remains Exceeding. In 

reading, students with IEPs improved from Approaching to Meeting (47.8%), but female students (34.1%) 

fell to Not Meeting and economically disadvantaged students (41%) fell from Exceeding to Approaching, 

so subgroup reading growth is Approaching, down from Meeting. Notably, the gender pattern in reading 

growth is the reverse of the proficiency results: male students met their growth targets at a higher rate 

(51.6%) than female students (34.1%). 

Graduation and Post-Secondary Readiness 

For the fifth consecutive year, MeVA’s four-year graduation rate is 100%. All 112 students in the 2026 

cohort graduated, well above the state target of 88%. The 5- and 6-year cohorts fall below the 

Framework’s 10-student reporting minimum and are not rated this year. 

MeVA continues to exceed expectations for college readiness. On the Accuplacer, 87% of students met 

the reading benchmark of 239 (down from 91%) and 90% met the math benchmark of 226 (unchanged). 

At least 89% of economically disadvantaged, male, and female students met a benchmark in reading or 

math, which is Exceeding for each group. Students with IEPs reached 64% in reading and 72% in math, 

which is Approaching. Averaged across reportable subgroups, Accuplacer subgroup results are 

Exceeding, the same rating as last year. 

The school reports that 100% of graduates successfully participated in at least one college and career 

readiness activity, most commonly internships (49%) and college courses (11%). Students completed 67 

early college courses during the year. MeVA supported families with FAFSA completion through a Finance 
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Authority of Maine presentation, regular family communications, and individual meetings with the 

school counselor. 

Attendance 

Chronic absenteeism remains a strength at 7.51%, exceeding Framework expectations for another year. 

The rate is up slightly from 6.95% last year. Rates were highest in grade 9 (11.29%) and grade 11 (10%) 

and lowest in grade 12 (4.31%). 

School Climate and Family Engagement 

All four Panorama School Climate Surveys exceeded Framework expectations this year, an improvement 

from last year, when the student survey was Meeting. On the student survey, Rigorous Expectations rose 

from the 40th to the 60th percentile, moving the survey from Meeting to Exceeding. Teacher-Student 

Relationships held at the 90th percentile, while School Climate and Safety eased from the 99th to the 

90th. Teacher results improved on two scales (School Climate from the 80th to the 90th percentile and 

Leadership from the 70th to the 90th) and held at the 90th on the other two, while staff results were at 

the 90th percentile on all four scales, down from the 99th on three of them. Family results, while still 

Exceeding, were at the 90th percentile on all three scales, down from the 99th percentile on School 

Climate and Safety and unchanged on School Fit. 

Participation met Framework minimums for every group, although the family (39%) and student (78%) 

response rates were close to the 35% and 75% thresholds. Teacher and staff participation was 100%. 

Building on these results, MeVA has proposed a new customized performance measure for SY2026-27 

that would track year-over-year improvement in the percent of favorable responses on the Rigorous 

Expectations and Teacher-Student Relationships scales of the Panorama student survey. 

Organizational Sustainability 

MeVA continues to submit required reports on time and accurately (100%). The board held 12 meetings 

this year, up from 11, and 100% of board members completed governance training. The six-member 

volunteer board completed its SY2025-26 goals, which included developing a curriculum review 

schedule, reviewing policies on a five-year cycle, and broadening board membership, and it added a new 

member this year. The board will welcome its first student representative in September 2026. 

Proposed board goals for FY27 center on academic rigor, including reading the mission at the start of 

each meeting and reviewing and updating the school’s strategic plan (last adopted in May 2022), along 

with governance training and meeting attendance. During the end-of-year meeting, the board chair and 

Head of School also discussed distributing teacher supervision and curriculum oversight more broadly 

across the leadership team, as well as succession planning for the Head of School role; no formal 

succession plan is yet in place. 
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MeVA’s special education program received a Tier I determination in state monitoring, with a single 

corrective action item related to evaluation timelines for new referrals, which the school is addressing. 

The school reports that its facility meets local and state requirements and supports its programming. 

Financial Management and Viability 

MeVA’s financial results for SY2025-26 show a school in sound financial health across both near-term and 

long-term measures. Based on fourth-quarter financials, the school was rated Low Risk for all eight 

financial measures in the Commission’s Performance Framework2.  

About 92% of FY26 revenue came from Essential Programs and Services (EPS) funding, 7% from federal 

grants (IDEA and ESEA), and 1% from other sources. Health insurance is a significant share of the budget, 

and the board is exploring coverage options through the Maine School Boards Association as a potential 

cost savings. All teaching positions are filled, and the board approved 6% salary increases for staff. MeVA 

continues to contract with Stride (K12) as its Education Service Provider for student recruitment and 

faculty IT support. 

School Mission and Student Persistence 

The school reports that it is fulfilling its mission and implementing the core approaches in its charter, and 

that the board and administration share a clear understanding of both. Demand for MeVA remains 

strong. Of the 498 students enrolled on October 1, 2025, 452 (90.8%) were still enrolled on the last day 

of school. This exceeds the Framework’s 90% target, though it is slightly below last year’s 93.3%. 

Year-to-year persistence will be confirmed following the October 1, 2026 count; the school reports it is 

currently on track to meet or exceed this measure. 

School Customization 

MeVA’s customized measure tracks the median conditional growth percentile on NWEA MAP for grades 

7–11. Reading and language results improved in nearly every testing window this year: fall-to-spring 

reading rose from the 53rd to the 55th percentile, and language from the 50th to the 61st. Math moved 

in the opposite direction, with the fall-to-spring median falling from the 65th to the 46th percentile and 

winter-to-spring from the 59th to the 47th. The school plans to begin a curriculum review with its math 

department in the coming year. 

2 The Commission will review these ratings against the school’s audited financial statements when they become 
available and will amend this report if any ratings change. 
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November 2026 

Commissioner Makin, 

We are pleased to submit the SY2025-26 Annual Charter School Report for your review and for the Legislature. This 
report fulfills our statutory obligation under 20-A MRSA §2405(4) to report on the performance of Maine's charter 
public schools and the Commission's work as their authorizer. 

Maine's nine charter public schools served 2,834 students on October 1, 2025, a 4.3% increase over the prior year. 
22.7% of those students were identified with disabilities and 46.0% were considered economically disadvantaged, 
both above the most recent statewide averages (20.3% and 45.8%). Demand continues to grow: waitlists reached 
714 students. 

Two findings stand out this year: 

•​ Strong results at a lower public cost. Across the portfolio, 73% of rated Performance Framework outcomes 
met or exceeded expectations, up from 64% in SY2024-25. Every charter public high school met the state's 
graduation target and the Commission's college-readiness expectation. In FY25, the most recent year the 
Department of Education has published, charters spent an average of $13,195 per student, one-third less than 
the statewide average of $19,804. 

•​ Students coming back to public education. At least 228 charter students came to their school from 
homeschooling or a private school. That is 8% of all charter enrollment, and about one in six new students this 
year. 

Portfolio Strengths: 

•​ High school graduation rates: all seven charter public high schools met or exceeded the state target, and 
Maine Virtual Academy graduated 100% of its seniors for the fifth consecutive year 

•​ College readiness: all seven high schools met or exceeded Accuplacer expectations, and six exceeded them 

•​ Reading proficiency in grade 10: five of seven high schools outperformed the state 

•​ Family, teacher, and staff satisfaction, with family surveys meeting or exceeding expectations at eight of nine 
schools 

•​ Turnarounds in student school climate, including grades 3–5 at ACADIA Academy and Community Regional 
Charter School, which rose from Not Meeting to Exceeding 

•​ Board training: eight of nine governing boards completed 100% of required training, up from fewer than half 
last year 

•​ Student persistence: eight of nine schools kept at least 90% of their students through the school year 

Areas of Growth: 

•​ Math proficiency on the Maine Through Year Assessment: only two of ten campuses met or exceeded 
expectations 

•​ Reading and math in grades 4 through 6, where several elementary programs fell below the state 

•​ Chronic absenteeism at five campuses, which remains above 30% 

•​ Teacher and staff climate at two schools 

•​ Timely posting of governing board agendas and approved minutes at three schools 

•​ Long-term financial health as enrollment, facility, and health insurance costs rise 

The Commission is made up of seven (7) seats, with six members currently serving and one vacancy: Brian Langley, 
Commission Chair; Tom Keller, Vice Chair; Vicky Cohen; James Ford; Jeremy Ray; and Jim Handy. Their work is 
supported by three staff members: myself; Amy Allen, Operations Director; and Sue Whipkey, Business Manager. 
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In October 2025, the Commission renewed the charters of ACADIA Academy and Maine Arts Academy for five-year 
terms, and during the year it conducted renewal reviews of Community Regional Charter School and the Maine 
Academy of Natural Sciences. MOXIE Public Schools completed its pre-opening year. SY2025-26 was also the 
Commission's first full year as a body corporate and politic under LD 1718, and its first under a revised Performance 
Framework adopted on February 11, 2026. 

Since the close of the fiscal year. MOXIE Public Schools opened its doors to students in fall 2026, bringing the 
portfolio to ten operating schools. On October 13, 2026, the Commission renewed the charters of Community 
Regional Charter School (with conditions) and the Maine Academy of Natural Sciences for five-year terms. Both will 
be reported in full in the SY2026-27 report. 

We look forward to another year of collaboration with the Maine Department of Education to ensure the best 
education for Maine's students and families. We welcome the opportunity to discuss the details of this report with 
you and your team. 

Sincerely, 

 
Lana M. Ewing 
Executive Director 
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Highlights from the Portfolio 

Nine charter public schools, 2,834 students, and one standout result from each school in SY2025-26. 

 

ACADIA Academy 
246 students · Grades PreK–6 · Lewiston 

Kept chronic absenteeism to 5.75%, 
about one-fifth of the Androscoggin 
County rate. Third graders outperformed 
the state in reading (76%) and math 
(72%). 

 

Baxter Academy for Technology and 
Science 
385 students · Grades 9–12 · Portland 

Grade 10 students outperformed the 
state in science (59.3% vs. 38.3%) and 
math (57.7% vs. 49%). Students earned 
state and national recognition in 
cybersecurity, robotics, science, chess, 
and art. 

 

Community Regional Charter 
School 
373 students · Grades PreK–12 · Skowhegan and 
Cornville 

Raised grade 3 reading proficiency at 
Dimensions Academy from 21% to 60%, 
and graduated 96% of its seniors. 

 

Ecology Learning Center 
131 students · Grades 9–12 · Unity 

Every senior graduated and completed 
an internship, and 96% met a 
college-readiness benchmark. All four 
school climate surveys exceeded 
expectations. 

 

Fiddlehead School of Arts & 
Sciences 
209 students · Grades PreK–8 · Gray 

Doubled PreK to 46 students, exceeded 
expectations for reading growth, and 
met its chronic absenteeism target. 

 

Maine Academy of Natural Sciences 
179 students · Grades 9–12 · Hinckley 

Runs Threshold, a diploma program for 
students whose lives make regular 
attendance hard, including students who 
are pregnant or parenting, or facing 
physical or emotional challenges. 
Students work independently at home 
three days a week. 

 

Maine Arts Academy 
314 students · Grades 7–12 · Augusta 

Opened its middle school and its first 
on-campus AP courses. 98% of seniors 
met the Accuplacer reading benchmark. 

 

Maine Connections Academy 
499 students · Grades 7–12 · Statewide (virtual) 

Tested every eligible seventh and eighth 
grader in person, exceeded expectations 
for math growth, and kept chronic 
absenteeism to 9.26%. 

 

Maine Virtual Academy 
498 students · Grades 7–12 · Statewide (virtual) 

Graduated all 112 seniors, a 100% 
four-year graduation rate for the fifth 
consecutive year. 
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SY2025-26 at a Glance 

1. Performing well with fewer public dollars 

Charter public schools receive less public money per student than traditional public schools, by design. Under 20-A 
MRSA §2413, each charter receives the EPS per-pupil operating allocation for its students, and "debt service and 
capital outlays may not be included." The Commission's authorizer fee is deducted from that allocation (2.45% in 
FY26). Charters must find and pay for their buildings out of that operating allocation. 

Districts, by contrast, can raise more than the EPS formula amount, and nearly all do. In FY25, 201 of the 216 
districts that reported budget data raised more state and local operating funding than their EPS allocation. Together 
they budgeted 28.5% above EPS, about $645 million more, not counting debt service (Maine DOE, FY 2024-25 
Over/Under EPS Report). Charter public schools have no local tax base to raise those additional dollars, and they 
receive no public funding for debt service or buildings. 

Baxter Academy and Ecology Learning Center also educate students who are past the age of state subsidy, with no 
state funding for them. 

On that funding, the portfolio met or exceeded expectations on 73% of rated Performance Framework outcomes, up 
from 64% the year before. All seven charter public high schools met the state's 88% graduation target, and five 
posted rates above 90%. All seven met or exceeded the college-readiness expectation on the Accuplacer, the 
benchmark the Maine Community College System uses for placement into credit-bearing courses. 

The Department of Education's most recent per-pupil spending report, for FY25 (SY2024-25), shows the difference. 
Charter public schools spent an average of $13,195 per student, compared with a statewide average of $19,804, 
about one-third less. Every charter spent less than the state average. Even with debt service set aside, which 
charters largely do not carry, charters spent about 30% less ($13,124 compared with $18,792). 

 
Per-pupil spending from all sources, FY 2024-25. These are the most recent figures the Department has published (released January 2026); FY 2025-26 
figures are not yet available. 

 

 
“Received and Placed on File” by Commission Vote on 11/10/26 5 

 
126 of 139Powered by BoardOnTrack

Maine Charter School Commission - School Performance Committee Meeting - Agenda - Tuesday November 3, 2026 at 9:00 AM

https://legislature.maine.gov/statutes/20-A/title20-Asec2413.html
https://legislature.maine.gov/statutes/20-A/title20-Asec2413.html
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/School%20Finance%20-%20FY24-25%20EPS%20Over%20Under%20Report%20-%209.23.2025.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/School%20Finance%20-%20FY24-25%20EPS%20Over%20Under%20Report%20-%209.23.2025.pdf


DRAFT

 

Taken together, the 2,546 charter students counted in FY25 were educated for about $16.8 million less than the 
same number of students would cost at the statewide average. 

2. Students returning to public education 

At least 228 of the 2,834 students enrolled in a charter public school on October 1, 2025 came from homeschooling 
or a private school. That is 8% of all charter enrollment. At eight schools, 145 of the 862 students who were new this 
year (17%) came from these settings. At Maine Connections Academy, which reports where every current student 
first enrolled from, the share was the same: 83 of 499 students (17%). 

 
The figure is a floor: at eight of the nine schools it counts only students who were new this year, not those who returned to public education in earlier 
years and are still enrolled. 

Another 106 new students at ACADIA Academy, Community Regional Charter School, and Fiddlehead School were 
starting school for the first time. 

Why families come back 

Across the portfolio, school leaders describe the same reasons families give for leaving a traditional school setting: a 
child's anxiety, depression, or other physical or mental health needs; bullying, or a school where the child did not 
feel safe; and the search for a program that fits how the child learns. Many of these families had stepped outside the 
public system altogether to meet those needs, through homeschooling or a private school. 

Families report that charter public schools give them a way back. Students return to a free public education, and 
with it to the same accountability as every other public school student: state assessments, the Commission's 
Performance Framework, and public reporting of results. For families who had run out of options inside the system, 
a charter public school is often the reason they came back in. 

3. Virtual charter public schools and in-person state testing 

Many families choose a virtual school because a traditional building has not worked for their child. Anxiety, 
depression, and other physical and mental health conditions are among the most common reasons, along with 
bullying, medical needs, and family circumstances. Around 35% of students who enroll in a virtual charter public 
school cite anxiety as their reason for choosing it. For these students, the virtual setting is not a convenience. It is 
what makes school possible. 
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State law requires students at virtual charter public schools to take state assessments "in a proctored setting" (20-A 
MRSA §2408(2)(D)(5)). In practice, this means testing in person at sites the schools arrange across the state. Maine 
Connections Academy and Maine Virtual Academy enroll students from 194 and 185 cities and towns, and families 
arrange their own travel to the test sites. For some students, testing in an unfamiliar building is a real challenge. 

Both schools go to considerable lengths to make in-person testing work. In spring 2026, Maine Connections 
Academy tested students at 22 locations over 57 testing days, from Sanford to Presque Isle and Madawaska, at 
university campuses, community centers, and public libraries. Maine Virtual Academy averages seven testing 
locations each fall and spring session, with two to three testing days at each, and a travel team follows up with 
make-ups and one-on-one testing until the state window closes. 

School Communities served 
Economically 
disadvantaged 

In-person testing, spring 2026 

Maine Connections Academy 
194 cities and towns; 117 
SAUs 

50.1% 
22 locations over 57 testing days, 
including make-ups 

Maine Virtual Academy 
185 cities and towns; 108 
SAUs 

50.2% 
About 7 locations per session, 2–3 
days each, plus a travel team for 
make-ups and one-on-one testing 

 

An opportunity ahead. This is the last school year the Maine Through Year Assessment will be administered through 
NWEA; the Department of Education has contracted with a new vendor for the state assessment. The transition is a 
natural time to look at how students in virtual schools are assessed. The Commission shares the goal behind the 
proctoring requirement: valid, comparable results for every student. We would welcome the opportunity to join 
early conversations with the Department, the new vendor, and the virtual schools about options that keep that goal 
while easing the burden on students and families, such as remote proctoring where test security allows, testing sites 
closer to students' homes, or help with travel. 
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A. Our Strategic Vision and Progress 

SY2025-26 was the first full school year under the Commission's Strategic Plan 2025-2028, launched in January 2025. 
Our mission is "to authorize, monitor, and support innovative public charter schools that provide a dynamic, 
high-quality education for every student." Our vision is that "innovative public charter schools will provide Maine 
students with an equitable opportunity for an excellent education where students are valued, supported, and 
challenged." 

Maine's charter public schools add to the range of options in public education, from virtual schools serving students 
in more than 180 cities and towns each to arts and STEAM academies in more populated areas. Demand continues 
to grow. Charter enrollment rose 4.3% this year to 2,834 students, and waitlists reached 714 students. 

Our work is guided by six values: Excellence, Students First, Equity, Collaboration, Innovation, and Accountability. 

Progress on the four strategic priorities 

At the plan's halfway point, the Commission's September 2026 mid-plan reflection found the plan substantially on 
track. Priority 4 is largely complete, ahead of schedule. Priority 2 reached its defining milestone with the 
authorization and launch of a new school. Priorities 1 and 3 are on track and moving from activities to lasting 
systems. 

Strategic priority Status (mid-plan, 2026) Where it stands 

1. Encourage excellent, 
innovative schools 

On track 
Year-round professional learning for school leaders and boards; 
revised Performance Framework; Innovation Fund applications 
and awards increased 

2. Authorize excellent new 
charter school(s) 

On track; launch 
achieved 

Maine's tenth charter public school authorized and through its 
pre-opening year, meeting every pre-opening goal 

3. Good to great authorizing On track 
Renewal practice strengthened; policymaker engagement 
growing; national learning and Commission professional 
development continuing 

4. Organizational excellence 
Largely complete, ahead 
of schedule 

Reclassification enacted; new financial, payroll, and IT systems 
in place; redundant staffing fee eliminated 

 

Priority 1: Encourage excellent, innovative schools 

•​ Revised the Performance Framework, approved February 11, 2026, and adapted it to set Year 1 expectations 
for a brand-new school. 

•​ Held six board professional development sessions, three times the plan's semi-annual goal. Eight of nine 
schools attended at least one, and an average of six schools attended each session. 

•​ Ran monthly School Leader Meetings throughout the year. 

•​ Built communications capacity across the network: four communications sessions, a March 10 board session 
attended by seven of nine boards, and school-specific consulting for five schools. 

•​ Awarded $32,070 in Innovation Fund grants to four schools: Baxter Academy ($10,000), MOXIE Public Schools 
($9,320), Fiddlehead School ($8,000), and the Maine Academy of Natural Sciences ($4,750). More schools 
applied and received awards than the year before. 

•​ Maine Arts Academy opened grades 7 and 8 under a charter amendment approved on the plan's criteria of 
demand, innovation, and performance. 
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•​ Analyzed NWEA MAP Growth against the Maine Through Year Assessment, leading to a proposal to make MAP 
Growth optional while keeping growth reporting through state assessment data, which would reduce testing 
for schools. 

Priority 2: Authorize excellent new charter school(s) 

•​ Guided MOXIE Public Schools, Maine's tenth charter public school, through a pre-opening year in which it met 
every pre-opening goal: all Department of Education requirements fulfilled; $1,171,000 raised against a 
$1,000,000 goal; 115 students enrolled against a target of 108; all 11 staff positions filled; and a facility 
acquired and renovated. 

•​ Worked with MOXIE through a shared Pre-Opening Tracker and set Year 1 Performance Framework targets 
with the school's input. 

•​ Built a first-year oversight schedule of site visits, data checkpoints, and board touchpoints, to be documented 
as a model for future new schools. 

Priority 3: Good to great authorizing 

•​ Strengthened renewal practice for the CRCS and Maine Academy of Natural Sciences reviews by adding an 
external expert reviewer, an independent third-party evaluation of CRCS, site visits, focus groups, public 
hearings, and complete evidence packets. 

•​ Engaged policymakers: a majority of charter public schools hosted visits from policymakers during the year. 

•​ Continued national learning through the NACSA annual conference and twice-yearly Commission professional 
development. 

•​ Adopted or updated governance policies on conflicts of interest, records retention, reserve fund investment, 
and insurance and risk management, and refreshed onboarding materials for new Commission members. 

Priority 4: Organizational excellence 

•​ Completed the plan's central action: legislation reclassifying the Commission as a body corporate and politic 
and a public instrumentality of the State took effect in September 2025. 

•​ Put core systems in place under the new structure: an interest-bearing account with Bangor Savings, payroll 
through Bangor Payroll, and managed IT on new hardware and software. 

•​ Eliminated the redundant fee named in the plan by ending the temporary staffing agency arrangement for 
full-time staff. 

•​ Launched a new Commission website. 

Looking ahead. The second half of the plan turns on a few proof points: MOXIE's Year 1 results, a clean first 
independent audit of the Commission (FY26, under way this fall), renewal decisions for Baxter Academy and 
Fiddlehead School in October 2027, and continuing policymaker engagement. 
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B. Performance of Operating Charter Public Schools 

Across the portfolio, 73% of rated Performance Framework outcomes met or exceeded expectations in SY2025-26, 
up from 64% in SY2024-25. Looking only at the 128 outcomes rated in both years, 18 moved up to Meeting or 
Exceeding and 5 fell below it. Results are strongest in graduation, college readiness, school climate, and governance 
compliance. Math proficiency and chronic absenteeism are the clearest areas for improvement. Statute requires 
campus-level reporting for Community Regional Charter School, so its Dimensions and Overman campuses are 
shown separately. 

SY2025-26 Performance Framework Outcomes: 

Exceeding Meeting Approaching Not Meeting 

 

Measure ACADIA Baxter CRCS 
Dim. CRCS Ovr. ELC FSAS MeANS MeAA MCA MeVA 

STUDENT ACHIEVEMENT 

Reading proficiency (MTY)           

Math proficiency (MTY)           

Reading growth (NWEA, gr 3–8)  —   —  —    

Math growth (NWEA, gr 3–8)  —   —  —    

4-year graduation rate —  —   —     

College readiness (Accuplacer) —  —   —     

College & career readiness activity —  —   —     

Chronic absenteeism           

SCHOOL CLIMATE AND FAMILY ENGAGEMENT 

Family survey           

Student survey (grades 3–5)  —  — —  — — — — 

Student survey (grades 6–12)   —        

Teacher survey           

Staff survey           

ORGANIZATIONAL SUSTAINABILITY 

Board meetings & timely posting           

Reporting on time & accurate           

Board training           

SCHOOL MISSION AND STUDENT PERSISTENCE 

Student persistence (school year)           

— = measure does not apply. ACADIA's grades 6–12 student survey covers grade 6 only. Family, governance, reporting, and persistence results for CRCS are 
district-wide and appear under both campuses. Creative Children's Academy (CRCS PreK–K) does not take state assessments, and its chronic absenteeism (36%) is 
not rated. Financial risk ratings are shown separately in Section 4. SY2024-25 comparisons use the prior-year ratings reported in each school's SY2025-26 AMR, on 
the same measures; outcomes not rated last year (such as chronic absenteeism at several schools, and MeAA's new middle-school growth measures) are left out of 
the prior-year rate. 

SECTION 1: STUDENT ACHIEVEMENT 
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Academic Achievement – Proficiency 

Maine's charter public schools administer the Maine Through Year Assessment to measure reading and math 
proficiency in grades 3–8 and 10. To meet the Commission's target, a school's share of students at or above 
expectations must be within 5 points of the state average. 

Reading is a strength. Six of ten campuses met or exceeded expectations, and five of seven high schools 
outperformed the state in grade 10. Maine Arts Academy (74.6% vs. 62% statewide) and the Maine Academy of 
Natural Sciences (74%, up from 35%) led the portfolio. 

Math remains the portfolio's most significant academic challenge. Only Baxter Academy (57.7% vs. 49%) met or 
exceeded expectations, and four campuses were Not Meeting. Results were weakest in grades 4 through 6 at the 
elementary schools and in grades 7 and 8 at schools whose middle-school students were new this year. Several 
schools note that many new students arrive below grade level. Most have new math plans in place for SY2026-27, 
including partnerships with the Maine Mathematics and Science Alliance at Baxter Academy and Maine Connections 
Academy. 

Academic Achievement – Growth 

Schools serving grades 3–8 administer NWEA MAP to measure growth. To meet expectations, 45–55% of students 
must meet their projected growth from fall to spring. Reading growth was solid: five of seven programs met or 
exceeded expectations, with Fiddlehead School (65.4%) and CRCS–Dimensions Academy (56%) exceeding. Math 
growth was mixed: four of seven met or exceeded, led by Maine Connections Academy (56%). The revised 
Framework no longer includes NWEA Language Usage. 

High School Graduation 

Graduation rates continue to be a strength. All seven charter public high schools met or exceeded the state's 2026 
target of 88%. Maine Virtual Academy graduated 100% of its seniors for the fifth consecutive year, and Ecology 
Learning Center graduated all 28 seniors. The Maine Academy of Natural Sciences raised its rate to 88%. Most 5- and 
6-year cohorts fell below the 10-student reporting minimum this year. Maine Connections Academy's were large 
enough to report, and both exceeded the target (90.62% and 93.08%). 

Post-Secondary Readiness 

The Commission expects 75–85% of students to meet the Accuplacer college-readiness benchmark (239 in reading 
or 226 in math). All seven high schools met or exceeded that expectation, and six exceeded it, led by Maine Arts 
Academy (98% reading, 95% math). Six of seven also met or exceeded the goal that 70–80% of graduates complete 
at least one post-secondary activity, such as a college course, AP course, certificate program, career and technical 
coursework, or internship. Ecology Learning Center students earned 78 college credits through dual enrollment, 
saving an estimated $23,166 in tuition. 

Student Attendance 

The revised Performance Framework expects schools to "demonstrate lower chronic absenteeism than the state 
average." Because the Maine Department of Education publishes statewide attendance data about a year after each 
school year ends, SY2025-26 school results can be compared only with the most recent published state rate: 23.4%, 
for SY2024-25. The SY2025-26 attendance ratings are therefore provisional. The Commission will confirm them 
against the SY2025-26 state rate once it is released and report the final comparison in next year's report. 

Against the most recent state rate, four of ten campuses had lower chronic absenteeism in SY2025-26, and five were 
above 30%. Rates ranged from 5.75% to 39%. Now that final state data is published for SY2024-25, the like-for-like 
comparison for that year is also available: five of ten campuses had lower rates than the state that year. 

SECTION 2: SCHOOL CLIMATE AND FAMILY ENGAGEMENT 
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Each spring, schools administer the Panorama School Climate survey to families, students, teachers, and staff. The 
Commission expects results at or above the 50th percentile compared with similar schools nationally. 

Family satisfaction remains strong: eight of nine schools met or exceeded expectations. The biggest change came 
from younger students. Last year we reported that grades 3–5 results were historically low. This year, grades 3–5 
results at ACADIA Academy and CRCS–Dimensions Academy rose from Not Meeting to Exceeding, with School 
Climate reaching the 90th percentile at both. CRCS credits a project that explained survey questions to younger 
learners in kid-friendly terms. Baxter Academy and Fiddlehead School's grades 6–8 students also moved from Not 
Meeting to Exceeding. 

Three results need attention. Grades 3–5 at Fiddlehead School remain Not Meeting. The Maine Arts Academy 
student survey did not meet expectations for a fourth year, and its family results fell from Exceeding to Approaching 
during the transition to a middle school. Teacher and staff results at ACADIA Academy, and teacher results at 
Fiddlehead School, remain Not Meeting. 

SECTION 3: ORGANIZATIONAL SUSTAINABILITY 

Board Training 

Board training improved more than any other measure. Eight of nine governing boards completed 100% of required 
governance training, up from fewer than half last year. Fiddlehead School's board reached 86%, up from 26%. Maine 
Connections Academy (13% to 100%) and the Maine Academy of Natural Sciences (11% to 100%) made the largest 
gains. 

Public Accountability 

Agendas must be posted 5 business days before each board meeting, and approved minutes within 5 business days 
after. Six of nine boards met or exceeded the requirement. Maine Arts Academy and the Maine Academy of Natural 
Sciences resolved last year's concerns. ACADIA Academy (5 late) and Fiddlehead School (9 late) remain Not Meeting. 

Reporting Accuracy and Timeliness 

Schools submit required documents through Epicenter, with a goal of 80–90% on time and accurate. Of the 645 
required submissions in SY2025-26, 94% were submitted on time, up from 88% of 403 submissions last year. Eight of 
nine schools met or exceeded the goal, and four reported 100%. ACADIA Academy improved from 67% to 76% on 
time (Approaching). 

SECTION 4: FINANCIAL MANAGEMENT AND VIABILITY 

Financial oversight is among the most important work an authorizer does. Nationally, financial problems are the 
most common reason charter public schools close: 42% of closures, compared with 19% for academic performance, 
with mismanagement accounting for another 24% (Center for Education Reform, 2011). Close financial monitoring is 
how an authorizer spots trouble early, while there is still time to correct it. 

The Commission reviewed all four quarters of financials for all nine schools in SY2025-26, along with each school's 
FY25 annual audited financial statements, and rates each school on the Performance Framework's eight financial 
measures. Four measures look at near-term health and four at long-term sustainability. Each is rated Low, Moderate, 
or High Risk. 

Maine's charter public schools are meeting their financial obligations. Based on FY26 fourth-quarter financials, no 
school is in default on any obligation, and all nine are Low Risk on debt to assets. Maine Virtual Academy was Low 
Risk on all eight measures and Maine Connections Academy on seven. Baxter Academy and Maine Arts Academy 
had no High Risk ratings. 
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Low Risk Moderate Risk High Risk 

 

Measure (FY26 Q4) ACADIA Baxter CRCS ELC FSAS MeANS MeAA MCA MeVA 

NEAR-TERM 

Current ratio          

Days cash on hand          

Enrollment variance          

Financial obligations default          

SUSTAINABILITY 

Three-year aggregated margin          

Debt to assets          

Two-year cash flow          

Obligation coverage ratio          

Source: FY26 fourth-quarter financials reviewed by Commission staff. The Commission will review these ratings against each school's audited financial statements 
when they become available and will note any changes in next year's report. 

Long-term margins are the most common concern. Four schools were High Risk on three-year aggregated margin: 
ACADIA Academy, Ecology Learning Center, Fiddlehead School, and the Maine Academy of Natural Sciences. For the 
Maine Academy of Natural Sciences, the result reflects a planned deficit budget in FY26, funded from its FY25 
surplus while it rebuilds enrollment. Ecology Learning Center ran deficits in two of the last three years. Community 
Regional Charter School, historically one of the strongest in the portfolio financially, was High Risk on enrollment 
variance after the first enrollment decline in its history. 

ACADIA Academy's results need the closest attention. Half of its measures were High Risk, including days cash on 
hand, three-year margin, two-year cash flow, and obligation coverage. The Commission will continue to monitor 
ACADIA's finances closely. It will also monitor Fiddlehead School, whose Level 1 Intervention plan includes financial 
oversight, as both schools carry out the savings and revenue steps described in their AMRs. 

Pressures are common across the portfolio: health insurance increases of 8–12%, aging facilities (including a 
$500,000 roof repair at CRCS–Dimensions Academy), transportation, and enrollment softness at three schools. 
Several schools are pursuing savings through Maine School Boards Association insurance programs, renegotiated 
contracts, and stronger fundraising. 

SECTION 5: SCHOOL MISSION AND STUDENT PERSISTENCE 

The Commission expects at least 90% of students to persist through the school year. Eight of nine schools met or 
exceeded it, with rates from 90.4% to 94.5%. Community Regional Charter School was Approaching at 78.8%; the 
school did not report the measure, so the Commission calculated it from state enrollment records. Year-to-year 
persistence will be confirmed after the October 1, 2026 count. 

All schools continue to implement the key design elements in their charters, from ACADIA's Universal Groups and 
Baxter's Flex Friday to the Maine Academy of Natural Sciences' Natural Science Intensives, which three other Maine 
schools are now piloting. 

SECTION 6: SCHOOL CUSTOMIZATION 

Each school measures progress on goals tied to its own mission. 
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•​ ACADIA Academy: 61% of students had BARR individual goals in the school's third and final year with a BARR 
coach; K–2 writing growth results are pending. 

•​ Baxter Academy: narrowed the PSAT 10 gap with the state from 43 points to 27, and matched the state on the 
SAT 11 (1032 vs. 1030). 

•​ Community Regional Charter School: 77% of Dimensions students and 62% of Overman students met NWEA 
reading growth within one standard error. 

•​ Ecology Learning Center: 70% of students scored 80–100% on winter Passion Projects, above the 65% 
threshold. 

•​ Fiddlehead School: documented classroom standards and a balanced assessment system; customized targets 
will be revisited. 

•​ Maine Academy of Natural Sciences: 89% earned credit in at least three Natural Science Intensives, and 
campus graduation reached 100%. 

•​ Maine Arts Academy: 100% of graduates shared their art with the community at least twice, and 97.3% met 
performance proficiency. 

•​ Maine Connections Academy: 83% of students took part in at least one in-person activity, field trip, or club. 

•​ Maine Virtual Academy: median NWEA growth rose in reading and language usage but fell in math; a math 
curriculum review begins this year. 
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C. Status of the Portfolio 

As of June 30, 2026, the Commission's portfolio held ten approved charters: nine operating schools and one 
approved but not yet open. No charter was transferred, terminated, or closed during SY2025-26, and every 
approved school has opened or is on track to open. 

Statutory status School Detail 

Approved, not yet open MOXIE Public Schools 
Approved May 13, 2025; pre-opening year in 
SY2025-26; opened in fall 2026 

Operating ACADIA Academy Originally opened in 2016 

Operating 
Baxter Academy for Technology and 
Science 

Originally opened in 2013 

Operating Community Regional Charter School Originally opened in 2012 

Operating Ecology Learning Center Originally opened in 2020 

Operating Fiddlehead School of Arts & Sciences Originally opened in 2013 

Operating Maine Academy of Natural Sciences Originally opened in 2012 

Operating Maine Arts Academy Originally opened in 2016 

Operating Maine Connections Academy Originally opened in 2014 

Operating Maine Virtual Academy Originally opened in 2015 

Renewed ACADIA Academy Renewed in October 2025 for a five-year term 

Renewed Maine Arts Academy Renewed in October 2025 for a five-year term 

Transferred None  

Terminated None  

Closed None  

Never opened None  
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D. Oversight and Services Provided to Charter Public Schools 

The Commission oversees schools through the Performance Framework, site visits, and year-round reporting, and it 
funds shared platforms that every school uses. Its oversight rests on a simple bargain: schools get autonomy over 
how they reach agreed-upon goals and are held accountable for results, not inputs. 

Oversight in SY2025-26 

Activity Purpose SY2025-26 

Performance Framework 
revision 

Keep measures clear, rigorous, and aligned with state 
assessments 

Revised Framework adopted 
February 11, 2026. Key changes: 
chronic absenteeism now measured 
against the state average; new targets 
for the percentage of third graders 
reading at grade level; NWEA 
Language Usage removed; Accuplacer 
subgroup rating revised 

Annual Monitoring Reports 
Report each school's Performance Framework 
outcomes, with a factual-accuracy review by the 
school 

9 reports, including campus-level 
results for CRCS; drafts to schools 
October 14, 2026 

End-of-year meetings 
Review self-assessments and outcomes with each 
school's leaders and board 

9 schools 

Monitoring site visits 
Gather evidence on progress toward mission and 
contract goals, following the Site Visit Manual 

8 of 9 schools visited; Maine 
Connections Academy was in a 
document-review-only year under the 
Site Visit Manual 

Mid-year check-ins 
Meet with each school's administrative team and 
board chair on progress toward end-of-year criteria 

All 9 schools 

Renewals 
Renewal application, site visit, public hearing, and 
decision 

ACADIA Academy and Maine Arts 
Academy renewed October 2025. 
CRCS and Maine Academy of Natural 
Sciences reviews conducted in 2026, 
adding an external expert reviewer, 
an independent evaluation of CRCS, 
site visits, focus groups, public 
hearings, and full evidence packets 

Interventions Notices of concern, intervention plans, or conditions 

Fiddlehead School placed on Level 1 
Intervention in December 2025 
(chronic absenteeism, school climate, 
and financial reporting and 
oversight), with goals due by the end 
of SY2026-27; after year one, 
progress made but not all goals yet 
met. Community Regional Charter 
School was designated Level 2 
Intervention in January 2026, 
formalizing a two-year improvement 
plan (student achievement, chronic 
absenteeism, and student 
persistence); the plan closed at the 
end of SY2025-26, and remaining 
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Activity Purpose SY2025-26 

goals carry forward through the 
school's renewal 

Pre-opening oversight Track Ready-to-Open milestones for a new school 

MOXIE Public Schools met every 
pre-opening goal, tracked through a 
shared Pre-Opening Tracker; Year 1 
Performance Framework targets set 
with the school; pre-opening 
walk-through of the school conducted 
in August 2026 

Financial review 
Track near-term and sustainability risk and catch 
problems early 

All four quarters of financials 
reviewed for all 9 schools, along with 
each school's FY25 annual audited 
financial statements. Each year, once 
audited financials are reconciled 
against fourth-quarter results, the 
Commission issues an addendum to 
the financial metrics if any ratings 
change. 

Requests and amendments 
Review financing requests, charter amendments, 
and changes to governing documents 

Four requests reviewed: Maine Arts 
Academy's revised mission 
statement; Maine Academy of 
Natural Sciences bylaw amendments; 
ACADIA Academy's request for a line 
of credit; and CRCS's request to 
finance kitchen equipment 

 

Services to support excellent performance 

•​ Panorama Education (since 2016): spring school climate surveys of families, students, teachers, and staff, 
benchmarked against similar schools nationally. Schools also have access to Panorama's optional Social 
Emotional Learning surveys, which no school used in SY2025-26. The Commission is funding a pilot of 
Panorama's Student Success Platform at the Maine Academy of Natural Sciences. 

•​ NWEA MAP Growth: the fall and spring growth assessment the Commission requires for grades 3–8, funded 
by the Commission. 

•​ Infinite Campus: a student information system available to every charter through the Commission's contract. 
Five schools used it through the Commission in SY2025-26, and two more use it under their own contracts. 

•​ Epicenter: the compliance, governance, and reporting platform (since fall 2016). It also hosts the renewal and 
new school applications through EdLusion. 

•​ Lotterease (since 2020): an enrollment and lottery platform that helps schools follow the enrollment 
requirements of 20-A MRSA §2404. 

•​ BoardOnTrack: governance tools and coaching for charter boards. 

•​ Professional learning and networking: monthly School Leader Meetings all year; six board professional 
development sessions, attended by eight of nine schools; four communications sessions with school-specific 
consulting for five schools; and $32,070 in Innovation Fund grants to four schools. 
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E. Funds Collected and Oversight Costs 

State law allows the Commission to retain up to 3% of the annual per-pupil allocation received by each charter 
public school it authorizes (20-A MRSA §2405(5)(B)). In FY26 the Commission retained 2.45%, the same rate as FY25. 

Funds collected from each school 

School Enrollment (Oct. 1, 2025) Fees collected (FY26) 

ACADIA Academy 246 $80,912.97 

Baxter Academy for Technology and Science 385 $126,829.99 

Community Regional Charter School 373 $123,673.34 

Ecology Learning Center 131 $38,800.55 

Fiddlehead School of Arts & Sciences 209 $64,542.55 

Maine Academy of Natural Sciences 179 $58,876.12 

Maine Arts Academy 314 $99,501.73 

Maine Connections Academy 499 $149,629.11 

Maine Virtual Academy 498 $138,313.47 

Total 2,834 $881,079.83 

 

Costs of oversight 

Based on the FY26 ED279s, the Commission's revenue was $887,264: the $881,079.83 in fees collected from schools, 
plus $6,184 in interest earned on the Commission's bank account. The Commission spent $875,295 on monitoring 
performance and supporting the success of Maine's charter public schools, leaving a balance of $11,969 that was 
carried over to FY27. 

The Commission's oversight costs are shared across the portfolio rather than incurred school by school. Staff time, 
site visits, renewal reviews, and the platforms every school uses (Epicenter, Panorama, Infinite Campus, Lotterease, 
BoardOnTrack, and NWEA MAP) serve all schools at once, so they are reported for the portfolio as a whole, using the 
categories in the Commission's annual budget. 

FY26 expenditures Amount 

Commission operations (staff, Commission meetings, monitoring and renewals, travel, 
professional development, legal, and other operating costs) 

$688,891 

School-provided services (platforms and services the Commission provides to schools, such as 
Epicenter, Panorama, Infinite Campus, Lotterease, BoardOnTrack, and NWEA MAP) 

$171,404 

Contingency (used to fund the Maine Academy of Natural Sciences pilot of Panorama's 
Student Success Platform) 

$15,000 

Total FY26 expenditures $875,295 
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