Maine Charter School Commission

Monthly Commission Meeting

Published on October 4, 2024 at 9:24 AM EDT

Date and Time
Tuesday October 8, 2024 at 1:00 PM EDT

Location

Room #103, Cross Office Building, 111 Sewall Street, Augusta or via Zoom

The Vision of the Maine Charter School Commission is that "Innovative public charter schools will provide
Maine students with an equitable opportunity for an excellent education where students are valued,
supported and challenged.”

The Mission of the Maine Charter School Commission is "To authorize, monitor and support innovative
public charter schools that provide a dynamic, high-quality education for every student.”

Reminders:
* This meeting is being recorded via Zoom.

* We ask members of the public to hold comments until public comments are heard.

Any person seeking special accommodation for the public meeting should contact Sue Whipkey at (207)816-
2187 or susan.whipkey@maine.gov.

Agenda
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Opening ltems

A. Record Attendance

B. Call the Meeting to Order

Purpose

C. To Consider the Approval of the 9/10/24 Commission Meeting Approve

Minutes

Comments from Commission Chair

A. Comments

Additions or Adjustments to the Agenda

A. Additions/Adjustments

Committee Reports

A. School Performance Committee

B. Finance Committee

* FY25 Budget vs Actual Spending Report

C. Executive Committee

Public Comment*

A. Public Comment

Presentations

None

Executive Director/Commission Staff Report

A. School Updates

B. Organizational Updates
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Minutes

Discuss

Discuss

FYI

FYI

FYI

Discuss

Discuss

Discuss

Presenter

Susan Whipkey

Norm Higgins

Norm Higgins

Norm Higgins

Norm Higgins

Tori Kornfield

Leigh Albert

Norm Higgins

Norm Higgins

Lana Ewing

Lana Ewing
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Purpose Presenter

C. Media Updates FYI Lana Ewing

* A Day With Maine Teacher of the Year Finalist Katie Strait at Baxter Academy for
Technology and Science

VIIl. Monthly School Portfolio/Data Report

A. SY2023-24 Year End Unenrollment/Enroliment Data Discuss Lana Ewing

IX. Unfinished Business

None

X. New Business Requiring Approval and/or Acceptance

A. To Consider the Approval of Ecology Learning Center's Vote Norm Higgins
Renewal Application

» School Presentation

« Staff Recommendation
* Motion

* Discussion

* Vote

B. To Consider the Approval of Maine Virtual Academy's Vote Norm Higgins
Renewal Application

 School Presentation

« Staff Recommendation
» Motion

* Discussion

* Vote

XIl.  New Business Requiring Notification to the Commission (No formal action to be taken by
Commission)

A. New Governing Board Members FYI Norm Higgins

* Fiddlehead School of Arts & Sciences (Becky Scott)
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Purpose Presenter

* Fiddlehead School of Arts & Sciences (Roger Preston)
» Maine Virtual Academy (Cherrianne Harrison)

B. Board Member Resignations FYI Norm Higgins
» Maine Virtual Academy (Nick Gannon)

C. Board Member Term Outs FYI Norm Higgins
* Ecology Learning Center (Carol McGovern)

XIl. Future Topics
A. Future Topics FYI Norm Higgins

November

* To Receive and Place on File SY2023-24 Annual Monitoring Reports
» To Consider the Approval of the SY2023-24 Annual Report to the Commissioner

December

» 10/1/24 Student Enroliment Data Breakdowns
» Maine Virtual Academy's Independent Third Party Evaluation Presentation

January

» Launch Strategic Plan
» 2024 Annual Boards and Commissions Report

Xlll. Announcements

A. Important Dates FYI Norm Higgins

* 12/9/24 Governing Board Strategic Planning PD Session (10:00-12:00pm)
* 12/10/24 Commission Strategic Planning PD Session (10:00-12:00pm)

B. Upcoming Business Meetings FYI Norm Higgins
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Purpose Presenter

* November 12, 2024 (Fiddlehead School of Arts & Sciences, 25 Shaker Road, Gray) or
Zoom

* December 10, 2024 (Cross Office Building, Room #103, Augusta) or Zoom
« January 14, 2025 (Cross Office Building, Room #103, Augusta) or Zoom

XIV. Closing Items

A. Adjourn Meeting Vote Norm Higgins

* The Charter School Commission does not allow airing of complaints in public meetings regarding Commission
and charter school employees or school employment matters, in order to protect employee privacy, to comply
with Maine law and pursuant to our contractual relation with the schools. To the extent that the Commission
receives complaints and concerns relating to school employees in writing, those concerns will be reviewed and
addressed by the Commission and its staff outside of a public meeting. This meeting is not the appropriate forum
for such comments. You are free to direct your concerns in writing to the Commission's Executive Director, if you
have not done so already.
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Coversheet

To Consider the Approval of the 9/10/24 Commission Meeting

Section:

Item:

Purpose:
Submitted by:
Related Material:

Minutes

I. Opening Items
C. To Consider the Approval of the 9/10/24 Commission Meeting Minutes
Approve Minutes

Minutes for Monthly Commission Meeting on September 10, 2024
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Maine Charter School Commission

Minutes

Monthly Commission Meeting

Date and Time
Tuesday September 10, 2024 at 1:00 PM

Location
Maine Arts Academy, 310 Cony Road, Augusta or via Zoom

The Vision of the Maine Charter School Commission is that “Innovative public charter
schools will provide Maine students with an equitable opportunity for an excellent
education where students are valued, supported and challenged."

The Mission of the Maine Charter School Commission is "To authorize, monitor and support
innovative public charter schools that provide a dynamic, high-quality education for every

student.”

Reminders:
* This meeting is being recorded via Zoom.

» We ask members of the public to hold comments until public comments are heard.

Any person seeking special accommodation for the public meeting should contact Sue Whipkey
at (207)816-2187 or susan.whipkey@maine.gov.

Directors Present
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Brian Langley (remote), James Ford (remote), Jim Handy, Leigh Albert (remote), Norm Higgins,
Tom Keller, Tori Kornfield

Directors Absent
None

Guests Present
Amy Allen (remote), Lana Ewing, Susan Whipkey

I. Opening Items

A. Record Attendance

Brian Langley arrived at 1:30

B. Call the Meeting to Order

Norm Higgins called a meeting of the board of directors of Maine Charter School
Commission to order on Tuesday Sep 10, 2024 at 1:07 PM.

C. To Consider the Approval of the 8/13/24 Commission Meeting Minutes

Jim Handy made a motion to approve the minutes from Monthly Commission Meeting on
08-13-24.

Tori Kornfield seconded the motion.

The board VOTED to approve the motion.

Roll Call

Leigh Albert  Aye
Norm Higgins Aye
Tom Keller  Aye
James Ford Aye
Brian Langley Absent
Tori Kornfield Aye
Jim Handy Aye

Il. Comments from Commission Chair

A. Comments

Norm thanked Heather King, Head of School for the Maine Arts Academy for hosting the
meeting this month.

Norm will visit ACADIA Academy and Fiddlehead School. Lana will coordinate the
meeting.

There are two public hearings coming up.
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lll. Additions or Adjustments to the Agenda

A. Additions/Adjustments

None

IV. Committee Reports

A. School Performance Committee

Tori reported the Committe reviewed the following:

* Revisions for the Innovation Fund application. They suggested a few updates
including an emphasis on Commission priorities for the awards.

» Renewal reports for the Ecology Learning Center and for Maine Virtual Academy.

» Maine Arts Academy request for its middle school addition.

B. Finance Committee

Leigh reported the Committee reviewed the following:

» The FY22-23 monitoring report addendum for financial indicators based on
school's audited results.

* The Commission FY25 YTD Budget vs Actual Report.

» The school's FY24 Financial results based on 4th quarter reporting.

Lana thanked Joe Drago for his work presenting the quarterly risk data in a clear, easy to
interpret way.

C. Executive Committee

Norm reported on the following:

* Progress is being made on the DFAS recommendation to decouple the operations
of the MCSC from state.

» The composition of MCSC going forward. A number of Commissioners (Tom,
Norm, Leigh, Brian and Jim) have terms to expire on June 30, 2025.
Recommendations will be needed to continue, renominate, etc. Tom suggested it
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would be helpful to contact Missy O'Neal-Low, the Commission's liaison to the
DOE for guidance.

V. Public Comment*

A. Public Comment

None

VI. Executive Director/Commission Staff Report
A. School Updates

 Lana wished a happy start to the school year to all schools.

 Lana reminded the group that ACADIA Academy has hired Heather Bucklin as the
new Executive Director for the school upon Casey Baugher's resignation. Heather
introduced herself and discussed the role change for the Executive Director's
position. Her role will be focused on academics while the business, finance and HR

functions will be separated. The school is in the process of hiring a business
manager.

B. Organizational Updates

Lana reviewed the annual calendar of the MCSC staff work. The priorities for the year
include:

* New Charter School Vote - The applications are due in February. A committee of
two Commission members and Lana will be formed to review the schools'
applications using a rubric for judging. The committee will recommend finalists to
the full Commission who will in turn decide which school applications move forward
into the final round. The final round includes a Commission interview and a public
hearing prior to a May vote. The committee review team will work with David
Hartman from Zenn Education. Currently, there is no priority concerning the type
of school to be chosen (rural, urban, pre-k, elementary, etc.).

* Finalize and implement the strategic plan - The Commission will meet December
10th to formalize the final draft of the 3-year strategic plan to go into effect in

January 2025. Feedback for the draft will be provided by School boards and
leaders on December 9th.
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» Commission Staff organizational structure - Possible legislative changes may give
the MCSC more autonomy and clarification in terms of how the Charter school
works with the State.

« Lana finished the annual calendar review by providing highpoints for Commission
monthly activity.

Lana provided an update of the ELC and MeVA renewal process. Both submitted their
applications for a five-year charter renewal on time. Focus groups and classroom
observations have been completed for both schools and both are on track for next
month's vote. The School Performance Committee has reviewed the Year 4
Performance report. The report along with summaries of public hearings and the staff's
renewal recommendation for both schools will be available to the full Commission prior to
the October vote.

Innovation Fund - Commission includes $40k in budget for the innovation fund. Lana will
forward criteria to schools and encourage them to apply. The Commission priorities
include a demonstration of rigorous learning and high student engagement to increase
achievement. Other priorities include a program to run for the school year; a program that
impacts many students; collaboration with other schools; a program to provide new
experiences for students; a program for a school not funded in the previous year. These
priorities are the things the Commission is the most interested in, but they are not hard
and fast rules.

C. Media Updates
D. New Charter School
VII. New Business Requiring Approval and/or Acceptance

A. To Receive and Place on File SY 2022-23 Annual Monitoring Reports Addendum

Jim Handy made a motion to receive and place on file SY2022-23 Annual Monitoring
Reports Addendum.

Tom Keller seconded the motion.

Lana reported this is the financial categories portion of the Performance Framework
based on the audited financial results for SY23.

The board VOTED unanimously to approve the motion.

Roll Call

Norm Higgins Aye
Brian Langley Aye
Jim Handy Aye
Leigh Albert  Aye
Tori Kornfield Aye
Tom Keller  Aye
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Roll Call
James Ford Aye

B. To Consider the Approval of Maine Arts Academy's Request to Expand Grade
Levels to Include Grade 7 and Grade 8

Tori Kornfield made a motion to approve the Maine Arts Academy's request to expand
grade levels to include grade 7 and grade 8.

Jim Handy seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

Leigh Albert Aye
Tom Keller  Aye
Jim Handy Aye
James Ford Aye
Norm Higgins Aye
Brian Langley Aye
Tori Kornfield Aye

VIIl. New Business Requiring Notification to the Commission (No formal action to be
taken by Commission)

A. New Governing Board Members

* ACADIA Academy (Alicia Laroche)

B. Board Member Resignations

C. Board Member Term Outs

IX. Future Topics

A. Future Topics
October

» To Consider the Approval of Ecology Learning Center's Renewal Application
» To Consider the Approval of Maine Virtual Academy's Renewal Application
» SY2023-24 Unenrollment Data

November

» To Receive and Place on File SY2023-24 Annual Monitoring Reports
» To Consider the Approval of the SY2023-24 Annual Report to the Commissioner

December

Powered by BoardOnTrack
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* 10/1/24 Student Enrollment Data Breakdowns

Maine Virtual Academy's Independent Third Party Evaluation Presentation
X. Announcements

A. Important Dates

+ 9/17/24 Public Hearing for Renewal - Ecology Learning Center (2:30-4:00pm/42
Depot Street, Unity)

* 9/26/24 Public Hearing for Renewal - Maine Virtual Academy (1:00-2:30pm/ZO0OM)

* 12/9/24 Governing Board Strategic Planning PD Session (10:00-12:00pm)

* 12/10/24 Commission Strategic Planning PD Session (10:00-12:00pm)

B. Upcoming Business Meetings

* October 8, 2024 (Cross Office Building, Room #1083, Augusta) or Zoom

* November 12, 2024 (Fiddlehead School of Arts & Sciences, 25 Shaker Road,
Gray) or Zoom

* December 10, 2024 (Cross Office Building, Room #103, Augusta) or Zoom

XI. Closing Iltems

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:59 PM.

Respectfully Submitted,
Norm Higgins

* The Charter School Commission does not allow airing of complaints in public meetings
regarding Commission and charter school employees or school employment matters, in order to
protect employee privacy, to comply with Maine law and pursuant to our contractual relation with
the schools. To the extent that the Commission receives complaints and concerns relating to
school employees in writing, those concerns will be reviewed and addressed by the Commission
and its staff outside of a public meeting. This meeting is not the appropriate forum for such
comments. You are free to direct your concerns in writing to the Commission's Executive
Director, if you have not done so already.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Finance Committee

IV. Committee Reports
B. Finance Committee
FYI

Dashboard for FY25 09 27 24.pdf
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MCSC FY25 BUdget VS. ACtuaI (As of September 27, 2024)

Projection Actual Difference Actual Projection Actual Difference  Actual
Revenue FY25 FY25 FY25 FY24 Costs (1) FY25 FY25 FY25 FY24
Allotment - Legislatively Mandated $694,809 $520,214 ($174,595) $694,809 Total Cost Summary $849,472 $199,177 $650,296  $714,491
Additional State Subsidy Available $110,603 ($110,603) $29,395
Total Allotment - ED279 $805,412 $520,214 ($285,198) $724,204
Carryover Funds $38,285 S0 ($38,285) $82,096
Grants S0 S0 S0 $2,163
TOTAL Annual Revenue $843,697 $520,214 ($323,483) $808,463
(1) Detail of Costs
Projection Actual Difference Actual Projection Actual Difference  Actual
FY25 FY25 FY25 FY24 FY25 FY25 FY25 FY24
Personnel Technology for Schools
Staff Salaries $302,779 $77,041 * $225,738 $275,491 NWEA MAP Test $14,400 S0 * $14,400 $13,351
Manpower Service Fee $67,669 $16,773 4 $50,896 $101,932 Panorama Education $11,500 S0 A $11,500 $10,625
Benefits $63,000 $15,750 v $47,250 $60,000 Infinite Campus $21,789 $22,024 W ($235) $19,615
TOTAL Personnel $433,448 $109,563 $323,885 $437,423 Lotterease $2,625 $1,701 ﬁ $924 $6,669
Epicenter $40,646 $34,210 A 36,436 $33,710
Contracted Services College-Readiness Diagnostics $4,725 $2,040 A $2,685 $4,500
Financial Consultant $51,739 $4,725 fh 347,014 $38,408 Board on Track $35,000 Ah $35,000 SO
Public Relations/ Engagement $25,000 $0 4 $25,000 $20,843 TOTAL Technology for Schools $130,684 $59,975 $70,710 $88,470
Project-Based Support $45,000 $1,886 dh $43,114 $51,563
Operational/Financial Support S0 S0 = $0 $0 Technology for MCSC
TOTAL Contracted Services $121,739 $6,611 $115,128 $110,814 Office of Information Technology $3,675 $0 A $3,675 $8,636
Cell Phone Services $2,730 $414 A $2,316 $2,664
Personal Services - Per Diem / Commission Members Website $5,000 A $5,000 S0
Per Diem $15,400 $1,980 A $13,420 $12,729 Remote CART Captioning Service i) i) 2 S0 $2,350
NACSA $0 = S0 ) BoardOnTrack $5,775 $5495 A $280 $5,495
TOTAL Personal Services $15,400 $1,980 $13,420 $12,729 TOTAL Technology for MCSC $17,180 $5,909 $11,271 $19,145
Travel Charter School Innovation/Collaboration
N $8,400 $450 m $7,950 $3.958 Innovation Fund/Professional $40,000 * $40,000 s0
Commission Members Development
Staff $13,000 $3,067 A $9,933 $7,772 Board Chair Collaboration $1,700 $0 A $1,700 $1,511
TOTAL Travel $21,400 $3,517 $17,883 $11,730 CountMe In $1,500 A $1,500 $0
TOTAL Charter School Innovation/ $43,200 $0 $43,200 $1,511
General Operations
Insurance/Risk Management $893 $27 i $866 $822 Sta-Cap
Printing/Photocopying Services $1,000 $0 A $1,000 $516 Sta-Cap $10,264 $999 A $9,266 $3,033
Dues and Subscriptions $7,203 $2,148 4 35,055 $6,926 TOTAL Contingency $10,264 $999 $9,266 $3,033
Meeting Room Rental $1,050 4 $1,050 S0
Postage $315 $0 A $315 $272 Contingency
Advertising $525 $200 B 325 $200 Contingency $21,000 A $21,000 $0
Food $420 $234 M $186 $234 TOTAL Contingency $21,000 $0 $21,000 $0
S:::erral Government Service $11,825 7513 m $4,312 $9.395
Legal and Professional Services $11,401 $500 4 $10,901 $10,858
Office and Other Supplies $525 S0 d $525 $413
TOTAL General Operations $35,157 $10,622 $24,535 $29,636
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Media Updates

VII. Executive Director/Commission Staff Report
C. Media Updates
FYI

A Day With Maine Teacher of the Year Fi...pdf
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@PREsswiRE

A Day With Maine Teacher of the Year Finalist Katie
Strait at Baxter Academy for Technology and Science

Adventurous, vibrant, caring, fierce, authentic, inclusive, and passionate.
Those were some of the words Baxter Academy for Technology and Science teacher Katie Strait’s students and colleagues used to describe her.

You can feel that passion for science and care for her students the moment you step into her classroom. One a recent visit, Ms. Strait and her students were
immersing themselves in the inner workings of the immune system. She and the students discussed what happens when you are sitting in class and the person
next to you coughs in your direction and the next day you don'’t feel well. What are the symptoms? What is the immune system doing to fight illness? What parts of
the immune system are triggered?

Following an engaging discussion, students formed groups to begin creating multimedia presentations to demonstrate their knowledge of the innate immune
system with the urging to be creative. Students could create an ad, perform a skit, make a video, write an article, or do something else completely outside of the
box.

Near the entrance of her classroom hang a row of waders that students wear as they regularly venture beyond the four walls of her classroom for hands-on, real-
world learning experiences. Above the waders hangs a mural capturing a vibrant marine environment. It was a gift from one of Ms. Strait's students for the
difference she made in her life.

S
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Multiple students highlighted how Ms. Strait connects what she teaches to the real world and makes learning engaging and fun. They also elevated her kindness,
how she sees every student as an individual, and how she supports their unique needs.

Her colleagues shared the same sentiments.
“Katie has a vision for science outside the four walls of her classroom. She is constantly looking for opportunities to go out into the community,” said a colleague.

Another colleague said, “She believes everyone should be able to bring their entire self to everything they do in her classroom. The way she shares of herself
makes students comfortable to share themselves. You're a scientist but you're also a surfer or an artist. Bring your artistic nature to your science. Bring your
athletic nature to your science.”

Her hands-on, real-world teaching style and her focus on relationship building has also inspired her colleagues.
“She does stuff and | think, wow, | should try that. She’s changed how | think about teaching,” said a colleague.

Katie Strait is one of four finalists for Maine Teacher of the Year and was named the 2024 Cumberland County Teacher of the Year last May. She was nominated
by parents and community members, with one parent writing in her nomination that “Katie’s ability to inspire not only her students but also her colleagues and
friends is a testament to her exceptional character and passion. Her relentless pursuit of fostering a generation that cares deeply about our planet sets her apart
as an outstanding educator and role model.”

Ms. Strait regularly organizes beach clean-ups and students often make art work and installations with what they find. She also hosts regular trips to allow
students to explore tide pools and marine ecosystems in their backyard.
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O T T e Ty T I L e e e
“Everything she teaches is applicable to stuff we experience in real life,” said one student.

Another said, “She inspires her students to want to learn more about what she is teaching.”

Some additional words Ms. Strait’s students and colleagues used to describe her included persevering, creative, nurturing, incredible, unshakable, experimenter,
and invigorating.

This year’s Maine Teacher of the Year selection process began with more than 500 nominations. Sixteen County Teachers of the Year were announced in May and
there are currently four finalists. Learn more about the Maine Teacher of the Year program here.

Like this:
Like Loading...

This press release can be viewed online at: https://www.einpresswire.com/article/745830916/

Disclaimer: If you have any questions regarding information in this press release please contact the company listed in the press release. Please do not contact EIN
Presswire. We will be unable to assist you with your inquiry. EIN Presswire disclaims any content contained in these releases.

© 1995-2024 Newsmatics Inc. All Right Reserved.
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Coversheet

SY2023-24 Year End Unenrollment/Enrollment Data

Section:

Item:

Purpose:
Submitted by:
Related Material:

VIII. Monthly School Portfolio/Data Report
A. SY2023-24 Year End Unenrollment/Enrollment Data
Discuss

SY2023-24 Unenrollment-Enroliment Data FINAL.pdf
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PORTFOLIO
July August p October January | February| March April May June Totals
Number of Students Enrolled 32 1571 198 9 3 2 56 8 5 3 2 1 1890
Number of Students Exited 24 90 45 46 23 26 42 20 22 16 6 125 485
Grade Breakdown
Pre-K 3 2 1 0 3 0 4 1 1 3 1 8 27
KG 1 12 0 4 0 2 0 0 0 0 1 3 23
1st Grade 0 1 0 4 1 3 1 0 2 0 0 3 15
2nd Grade 0 1 1 2 1 0 1 0 0 0 0 6 12
3rd Grade 0 3 0 1 0 0 1 1 0 0 0 3 9
4th Grade 0 3 0 0 1 0 0 0 1 0 1 4 10
5th Grade 0 2 1 1 0 2 0 1 2 1 0 6 16
6th Grade 0 4 3 1 0 0 1 0 1 0 0 2 12
7th Grade 1 4 8 6 2 6 5 1 3 1 1 11 49
8th Grade 2 8 2 4 4 2 7 1 4 2 0 30 66
9th Grade 8 10 9 6 4 2 8 8 2 0 0 18 75
10th Grade 4 20 12 6 4 7 6 5 2 4 1 14 85
11th Grade 4 12 4 4 2 1 7 2 3 4 0 15 58
12th Grade 1 8 4 7 1 1 1 0 1 1 1 2 28
Gender Breakdown
Male 7 47 20 21 13 12 15 11 12 8 4 59 229
Female 17 43 25 24 10 14 27 9 10 8 2 66 255
Not Selected 0 0 0 1 0 0 0 0 0 0 0 0 1
Race/
American Indian or Alaska Native 0 0 0 0 0 0 0 1 0 0 0 2 3
Asian 0 0 1 0 0 0 0 0 0 0 0 1 2
Black or African American 0 1 0 0 0 0 0 0 1 0 0 2 4
Hispanic/Latino 1 10 2 2 1 3 3 0 0 0 0 9 31
Two or More Races 2 9 1 4 2 2 6 1 0 0 1 8 36
White 21 72 39 40 20 21 33 18 21 16 5 103 409
504 Plan
Yes 1 10 6 5 3 2 4 2 3 1 0 14 51
No 23 80 39 41 20 24 38 18 19 15 6 111 434
Special
Yes 0 5 6 8 5 8 13 6 6 5 1 31 94
No 24 85 39 38 18 18 29 14 16 11 5 94 391
O
Yes 13 25 24 23 9 16 24 12 16 8 6 42 218
No 11 65 21 23 14 10 18 8 6 8 0 83 267
Returningstudent] 18 | 43 [ 10 [ 17 [ & 10 13 6 11 6 1 48 189
istYearStudent| 6 | 47 | 35 | 20 | 17 16 29 14 11 10 5 77 296
End Status Reason
Transfer to a Maine private school 1 4 0 2 0 0 0 0 0 0 0 8 15
Transfer to a Maine public schoolin same LEA 0 0 0 0 0 0 0 0 0 0 0 17 17
Transfer to a public school in a different LEA 17 70 32 25 13 17 24 12 15 5 3 74 307
Transferred to home schooling 2 10 8 15 7 8 12 7 6 7 1 7 90
Transferred to a charter school 1 4 5 0 0 0 2 0 0 0 0 17 29
Expelled 0 0 0 0 0 0 0 0 0 0 0 0 0
Reached maximum age for services 0 0 0 0 0 0 0 0 0 0 0 0 0
Discontinued schooling (student formally withdrew) 1 1 0 3 0 0 0 0 0 0 1 1 7
Not enrolled; eligible to return 0 0 0 0 0 0 0 0 0 0 0 0 0
Withdrawn; under the age for compulsory attendance 2 0 0 0 3 0 3 0 1 3 1 0 13
Withdrew & enrolled in ABE, Adult Ed, or Adult ESL Program 0 1 0 1 0 1 1 1 0 1 0 1 7
Withdrew & enrolled in workforce or other training program 0 0 0 0 0 0 0 0 0 0 0 0 0
L
Arabic 0 0 0 0 0 1 0 0 0 0 0 0 1
English 24 89 44 46 23 24 41 20 21 16 6 123 477
French 0 0 0 0 0 0 0 0 0 0 0 0 0
German 0 0 0 0 0 1 1 0 0 0 0 0 2
Japanese 0 0 0 0 0 0 0 0 0 0 0 0 0
Spanish 0 1 1 0 0 0 0 0 0 0 0 1 3
Portugeuse 0 0 0 0 0 0 0 0 1 0 0 1 2
English Learner
Yes 0 2 0 0 0 0 0 0 1 0 0 0 3
No 24 88 45 46 23 26 42 20 21 16 6 125 482
End Status Reason "Other"
Transferred to a Maine private school! 0 0 0 0 0 0 0 0 0 0 0 1 1
Transferred to a school in a different state 4 6 1 1 2 1 1 1 3 2 0 8 30
Transferred to a schooliin a different country 0 1 0 1 0 0 1 0 0 0 0 2 5
Transferred to a public schoolin a different LEA 0 0 0 0 0 0 0 0 0 0 0 8 8
Transferred to a charter school 0 0 0 0 0 0 0 0 0 0 0 11 11
Transferred to home schooling| 0 0 0 0 0 0 0 0 0 0 0 0 0
Graduated 0 3 0 12 4 6 19 12 13 2 1 446 518
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Organization Information
Organization Name
Ecology Learning Center
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1. Cover Page

Q1.Name of Entity that Holds the Charter

Ecology Learning Center

Q2.Name of Primary Contact Person

Léza Packard

Q3.Title of Primary Contact Person
Head of School

Superintendent

Executive Director

Q4.Mailing Address of Primary Contact Person
230 Main Street

Unity, ME 04988

Q5.Telephone Number of Primary Contact Person
207-230-9275

Q6.Email Address of Primary Contact Person

leza.packard@ecologylearningcenter.org

Q7.Physical Address of School
230 Main Street

Unity, ME 04988
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Q8.School's Initial Opening Date

Tue Sep 01 2020 (Eastern |

Q9.Current Grades Enrolled
9-12

Q10.Maximum Enrollment per Current charter Contract
120

Q11.Number of Students Currently on the Waitlist
5

Q12.Proposed Grade Levels to be Served at Full Enrollment for Upcoming Charter Term
120

Q13.Proposed Maximum Projected Enrollment at Full Growth for Upcoming Charter Term
132

Applicant Comments :
10% above 120 =132
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2. Executive Summary

Provide enrollment and demographic information for school year 2023-2024.

Q14.Number of Male Students
56

Q15.Number of Female Students
64

Q16.Number of White Students
117

Q17.Number of Black or African American Students
1

Q18.Number of Hispanic/Latino Students
1

Q19.Number of Asian Students
0

Q20.Number of Other Students
1

Q21.Number of Students with Disabilities
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42

Applicant Comments :
29 students with IEPs

13 students with 504 plans

Q22.Number of Multilingual Learners
0

Q23.Number of Homeless Students
5

Q24.Number of Students Eligible for Free/Reduced Lunch
38%

Q25.Provide a brief description of the school, including an overview of the mission and
vision, educational program, community and local connections, leadership and
governance.
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The Ecology Learning Center (ELC) is dedicated to deeply rooting students in Maine's ecological and
cultural landscapes. Its mission is to foster authentic, real-world learning through mentorship and
craft, cultivating compassionate and resilient leaders who are prepared to engage with the
challenges of today and tomorrow. The vision of the Center is to inspire high school students from
Waldo County and beyond to engage actively in their local communities through service learning
and apprenticeships. By embracing the theme of “ecology”—the study of relationships between
organisms and their environments—students make meaningful connections between school and
community, developing the knowledge, skills, and commitment needed to collaboratively address

important local challenges.
Educational Program

The ELC offers a standards-based curriculum that meets Maine Learning Results through rigorous
courses in English language arts, mathematics, and interdisciplinary projects rooted in ecology-
themed science, technology, and social studies. The school's educational program is built upon four
key pillars: Place-Based Learning, Hands-on and Performance-Based Assessment, a Reflective and
Empowering School Culture, and Dedication to Wellness. These pillars are integrated into the daily
life of the school, ensuring that students are prepared for future education, employment, and
lifelong learning.

“Work & Wellness Wednesdays" are the ELC's unique and comprehensive curriculum for Career
Readiness and Wellness. Courses include Financial Literacy, Public Speaking, College Prep, and
Résumé Writing ("Work"), and Nutrition, Human Anatomy, Sex Ed, and Wilderness First Aid
("Wellness"). Class blocks are longer for Wednesday courses than on other days of the week (two
hours instead of 50 or 85 minutes) to allow for students to engage in meaningful projects and field
trips. The Work & Wellness Wednesdays also include academic support time, all-school community
meetings, and leadership opportunities in the form of peer mediation and student government, that

empower students to take active roles in their education and community.

ELC fosters a school culture of respect, compassion, and "grit" as students participate fully in the
school's food service and facilities maintenance. Working in mixed-grade advisories, every student
has a daily chore, from sweeping and vacuuming to sorting recycling, shoveling snow, serving lunch,
and washing dishes. Each student takes a turn in the kitchen slicing and dicing alongside our
Nutrition Program Director to prepare lunch for the whole school. Leading up to Adventure
Wednesdays, Fall Orientation Trips, and Spring Expeditions, our 12th grade students pack meals for
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the entire school, learning how to portion and package nutritious foods for extended outdoor
experiences where there will be no water or electricity. These expectations exemplify the Center’s

commitment to hands-on, experiential learning and cultivate an ethic of care for people and place.
Community and Local Connections

The ELC is deeply embedded in the local community, fostering strong partnerships with
organizations like the Maine Organic Farmers and Gardeners Association, Bowsprit (a residential
farm mentorship program in Unity), Farwell Project (a storytelling museum in Thorndike), Unity
Public Library (library science skills), Volunteer Regional Food Pantry, and Headstart (early
childhood learning at RSU3). These connections broaden the horizons of ELC students, offering
them opportunities for future education and employment. We also emphasize community
engagement through internships, service learning projects, and seasonal events like AppleFest
(contradancing, cider pressing, and pumpkin carving at the Unity Field of Dreams Park in October),
Stone Soup Supper (a "friendsgiving" meal in November), and Maple Run (5K run/walk and sap
boiling party in March). Programs like the “Teens to Trails” initiative, where our students meet peers
across the state for life-changing outdoor experiences, extends the impact of our mission and vision
beyond Waldo County.

Leadership and Governance

The ELC operates under the guidance of a committed and qualified board of directors, who support
a staff of passionate and engaged teachers. This collaborative leadership structure ensures that our
school remains focused on its mission and vision while adapting to the needs of its students and
community. Teachers work closely with each other, the head of school, and community members to
create a school environment where student-centered, meaningful, and rigorous learning can
flourish. Initiatives like peer mediation and Restorative Justice circles further reflect the ELC's
dedication to fostering a supportive and inclusive school culture.
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3. Looking Back: The Record of Performance

This section provides an opportunity to supplement or augment the performance record. Schools should
use the Renewal (Year 4) Performance Report as a guide for their responses and submit only evidence of
performance related to the Performance Framework that is not included in the Renewal Performance Report
and/or that the authorizer may not have. Responses should reference the specific criteria and benchmarks in
the Performance Framework to which the information applies. Responses may include, but are not limited
to, information about interim assessments or progress reports; evidence of performance on school-or
mission-specific goals; and describe improvements undertaken at the school; and evidence of progress for
any areas in which the school has not previously met or is not currently meeting the performance standard.

Responses should focus on information or evidence relevant to the school's academic, financial, and
organizational performance and the school's performance expectations as defined by the authorizer's

Performance Framework and the school's charter contract.

Renewal Recommendations will be based on all evidence of school performance in the record, including but
not limited to, the school's responses in this section.

3.1. Academic Performance

Q26.Using the results contained in the Performance Framework, explain whether or not
the school has met its performance expectations.
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The Ecology Learning Center has successfully met performance expectations, demonstrating
growth against benchmarks. Notably, we have seen significant growth from 9th and 10th grades in
Reading. Students with IEPs, 504 plans, and those qualifying for free and reduced lunch
demonstrate growth scores in Reading and Math equivalent to or exceeding those of their peers.
For 9th grade, 100% of students that we have identified as free & reduced lunch met their growth
projection in Math. Our 9th grade cohort in particular demonstrated excellent growth with 100% of

both subgroups of Free & Reduced lunch and 504 students meeting their growth projections.

We have also seen growth in our 12th graders. In spring 2023, our first year having a senior class, we
administered the Accuplacer and SAT tests. At this time, 22% of students met the SAT Reading
benchmark and 11% met the Math benchmark. By spring 2024, these figures increased to 85% for
Reading and 67% for Math. Similarly, Accuplacer results improved: Reading scores rose from 35% to
77%, and Math scores from 53% to 71.4% (see Table X).

We attribute growth in student performance to several factors:

1. The dedication of our Ed Tech team: We have expanded our team of Ed Tech llls, who regularly
collaborate with General Education teachers on student progress. We also provide Common
Literature and Essential Math classes, offering focused, small-group instruction tailored to students'
needs. Additionally, our Math/Science Lead Teacher offers one-on-one support to students in lower
Math groups who require extra help.

2. Our Response to Intervention (RTI) program: Every other week, the entire teaching team—both
general and special education—meets to discuss all students identified as struggling academically.
We share and record each student's strengths, challenges, effective strategies, and action items.
This targeted, collaborative approach has significantly improved academic performance and social-
emotional well-being for many students. Each trimester, we reassess these action items to
determine if further support is needed.

3. Schedule improvements: Since the school opened in 2020, we have annually evaluated and
adjusted the weekly and daily schedule, asking critical questions like, "What is the ideal lesson block
length? How do we balance consistency and variability? How can we maximize time on task while
allowing deeper engagement in place-based projects?" The most significant changes occurred
between AY23 and AY24, shifting from five 50-minute classes per day to a mix of two 50-minute and
two 85-minute classes. The 50-minute classes, focused on Math and English, meet four days a week,
first thing in the morning, enhancing academic growth through consistency and frequency.

4. Teacher training: Teacher training has been pivotal. Over the past three years, we've invested in
professional development with Korah Soll of Rural Aspirations, who helped us establish schoolwide
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curriculum templates and align them with Common Core standards and place-based education
goals. This work has set a high achievement standard across all English and Math classes.

5. Communication: We improved student understanding of NWEA scores and factors contributing
to higher performance. Our Math Lead Teacher identified a direct correlation between taking more
time on the NWEA test and achieving higher scores. We shared this data with students, emphasizing,
"Take - Your - Time" on test days, ensuring they understood there was no benefit to finishing early.

We will continue administering the NWEA in fall and spring for grades 9, 10, and 11, using NWEA's

MAP Growth tool to ensure students meet growth expectations.

Q27.Provide any academic performance-related evidence, supplemental data or

contextual information that may not be captured in authorizer records. Submissions may
include supplements related to the Renewal (Year 4) Performance Report. Please

reference the specific Performance Framework measures to which the information

applies, as appropriate.

See Table X

Applicant Evidence :

s

PDF

Table X_Academic P...

Uploaded on 8/28/2024
by Leza Packard

Q28.Provide evidence of outcomes related to any mission-specific academic goals and
measures established in the charter contract (if not already captured in Renewal (Year 4)

Performance Report).
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The Ecology Learning Center's primary mission-specific goal is centered around Passion Projects
which are student-designed independent studies completed remotely in the first week of January.
The concept of Passion Projects was initiated as a response to Covid in the winter of 2020-2021.
While many schools were still remote at that time, ELC was dedicated to in-person instruction.
However, knowing that families had traveled over the holidays against state mandates, ELC created
a forced quarantine by holding a remote Passion Project week. Consequently, ELC had ZERO cases

of Covid in the first year of operation and the Passion Projects inspired student ingenuity.

Each year, ELC has further developed and refined the academic rigor of Passion Projects. Teachers
introduce the assignment in early December, set clear deadlines, scaffold the assignment to help
students set realistic goals, provide guidance through scheduled Google Meet sessions, engage
parents to support at home, and practice presentations before showcasing projects to the public at
MOFGA's exhibition hall. Ed Techs and the special education teacher provide extra one-on-one
support to students with IEPs and 504 plans.

As a result of persistent refinement to the Passion Project process, ELC met its Custom Target goal
for two years in a row: at least 75% of students earned an overall score of 80%-100% on the
projects. The intended outcome was for students to explore and develop an independent interest
that will prepare them for future education and employment opportunities. This outcome was met.
(see attachment - Passion Project Data AY23 AY24).

A second mission-specific goal is to increase student participation in outdoor learning experiences.
The Director of Outdoor Programs tracked and generated reports for the past three years of the
number of students participating in Adventure Wednesdays, Fall Orientation Trips, and Spring
Expeditions. From AY22 to AY23, the number of student participation days increased from 646 days
to 729 days, an increase of 23%. From AY23 to AY24, the number of student participation days
increased from 792 days to 1,229 days, an increase of 64%. These results indicate a stronger buy-in
to our mission, vision, and educational program terms. The outdoor programs meet the school's
mission to deeply root students in Maine's ecological landscapes and cultivate resilient leaders.
Outdoor programs additionally meet the educational program term: Dedicated to Wellness. (see
attachment - Outdoor Programs Report AY23 AY24)
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Applicant Evidence :

ELC Passion Project ... ELC Outdoor Progra...

Uploaded on 8/28/2024 Uploaded on 8/28/2024
by Leza Packard by Leza Packard

3.2. Financial Performance

Q29.Provide an assurance that the school is current in meeting its liabilities, including

but not limited to payroll taxes, debt service payments, and employee benefits.

The Ecology Learning Center is current in meeting all its financial liabilities, including payroll taxes,

MEPERS retirement benefits, and debt service obligations. We have never fallen short on this near

term measure in the past four years.

Q30.Provide any financial performance-related evidence, supplemental data or

contextual information that may not be captured in authorizer records. Submissions may

include, but are not limited to, updated financial records and other updates regarding

the Renewal (Year 4) Performance Report. Please reference the specific Performance

Framework measures to which the information applies, as appropriate.
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The Year 4 Renewal Performance Report was previously incomplete in terms of financial metrics.
The following information is provided to fully represent the financial health of the Ecology Learning
Center to date.

Enroliment Variance: The actual enroliment is within an acceptable range, being well within 5% of
the projected enrollment in the approved FY24 budget. The budget projected 106 students, while
the actual enrollment was 107 students.

Near-Term Financial Measures: The Current Ratio has been consistently acceptable throughout
the year and is 1.73 as of June 30, 2024.

Unacceptable Near-Term Metric: The Unrestricted Days Cash on Hand is 24.56 as of June 30, 2024,
not accounting for a significant in-kind donation (which would increase the metric to 209.1 days). As
of the end of July 2024, Days Cash on Hand is 29.64, not including the in-kind donation. We
anticipate Days Cash on Hand metric will be very low from October 2024 through March 2025,
returning to the high 20s/ low 30s through June 2025 as indicated in the 3-year financial plan.

Financial Sustainability Measures: These metrics have been consistently acceptable throughout
the year and as of the end of FY24. The Total Margin is at 34.77%, and the Debt to Asset Ratio is
20.43% as of June 30, 2024.

Another sustainability measure, Cash Flow, is reported at -$32,580 for FY24. However, the 2-Year

Cash Flow is acceptable at +$23,487. Reports for both periods are included in Appendix E.

To support these metrics, unaudited Year-End Financial Reports along with the 3-Year Financial Plan

(including Balance Sheet) are provided in the Appendix.

3.3. Organizational Performance

Q31.Provide any organizational performance-related evidence, supplemental data or
contextual information that may not be captured in authorizer records. Submissions may
include evidence of current compliance in areas for which the school was found
previously to be non-compliant or other updates relevant to the Renewal (Year 4)
Performance Report. Please reference the specific Performance Framework measures to
which the information applies, as appropriate.
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The Board of Directors did not comply with Performance Indicator 3.3 regarding public
accountability in AY24. This notification highlighted a procedural issue that led to the delayed
posting of approved board meeting minutes. Clarifying the roles and responsibilities of the Board

Secretary has resolved the issue.

Q32.Provide evidence of outcomes related to any school-established organizational

goals, as appropriate.
The ELC Board and Director have worked together to assess our young school's evolving staffing
needs, aiming to align job descriptions with staffing capacities while considering budgetary
constraints. In our first year, it became clear that the Executive Director's role was too broad. Over
the past three years, we've addressed this by creating new positions with clear job descriptions and
realigning existing staff responsibilities. This process has led to our current organizational structure
(see attachment - AY25 Organizational Chart) which includes an Academic Leadership Team and the

addition of a full-time Operations Director to better support our growth.

Applicant Evidence :

PDF

AY25 Organizational...

Uploaded on 8/28/2024
by Leza Packard
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4. Looking to the Future

This section provides the opportunity to detail the school's plans for the next charter term. Consistent with
NACSA's Principles & Standards for Quality Charter School Authorizing, the authorizer will make its renewal
decisions based on the school's track record of performance, and not on promises of future performance or
improvement. Responses to the questions in this section will not be the basis for the authorizer's decision
for renewal or non-renewal unless information is provided, or a significant, anticipated change or material
modification is proposed which, if not approved, would endanger the future success and sustainability of
the school. Any anticipated changes to the school's educational program, governance model, and financial
outlook and any proposed material modifications to the school's current charter contract must be proposed
below and are subject to approval by the authorizer consistent with authorizer policy and state law. Failure
to provide Maine Charter School Commission - Renewal Process Review and Recommendations requested
or otherwise relevant information or failure to propose a material modification that is likely to impact the
school's academic or organizational success, or its financial sustainability shall be grounds for non-renewal
and termination of the school's charter. If the school has any questions about whether information or a
proposed change should be included, please contact the authorizer prior to submission of this application.
If the school is proposing a material modification that, if not approved, would not endanger the
sustainability of the school, this should be noted in the response and an explanation provided.

4.1. Adjustments to the Performance Framework, if any

Q33.Describe and state the rationale for any proposed changes in targets for the
performance indicators as stated in the existing contract.

We do not plan to make any changes to the performance indicators.

4.2. Describe, if applicable, plans to change the school’s current model as it
relates to the topics below. Include a timetable for implementation.
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Substantive changes, including, but not limited to, grade span served, program delivery, or target

population will require additional data analysis and research-based evidence after the initial charter

is renewed.

Q34.Education Plan

1. Mission, Vision, Identification of targeted student population and the community the
school hopes to serve.

2. Academic Program

3. Special Student Populations

4. Assessment

5. School Climate and Discipline

For information on Sub-recipient Award Calculation and Allocation Policy and Procedure
for IDEA Grant, see http://www.maine.gov/doe/cds/idea
(http://www.maine.gov/doe/cds/idea).
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1. Mission, Vision, Targeted student population
2. Academic Program

We plan to better align the educational philosophy on the ELC website with our mission by the end
of AY25. In particular, we will replace "hands-on" with "adventure-based" to clarify how students
engage in their learning. Our Outdoor Programs director provides pre-service teacher training in
outdoor adventure skills, from how to set up a tent to the use and repair of camping stoves. We
offer optional Wilderness First Aid training for staff and older students each spring before Spring
Expeditions, and support teachers in earning their ETL (Education Trip Leader) permits, a new Maine

state requirement.

We will use the term "internships" instead of "apprenticeships," noting that we are actively
strengthening our internship program. We now have a dedicated Internship Coordinator and a
published Internship Handbook. The Internship Coordinator has created an evaluation tool for
worksite mentors to provide quantifiable feedback on an intern's accomplishments, habits,
appearance, punctuality, and attendance. We will update the internship and community
engagement partnerships listed on the website, as some are no longer available (Unity College and
UMaine Hutchinson Center) and many new partnerships have been added. The number of
internship opportunities has increased from less than five to over a dozen, with the goal that
options will continue to grow. Additionally, we will adjust the personal portfolio concept to better
reflect students' accomplishments at ELC.

With the acquisition of the Clifford Arts and Student Center (the "Cliff"), we will expand arts
programming, providing more opportunities in theater, music, and art. A three-year business plan
will outline future uses of the Cliff, creating a model for student-led experiential learning. Using
Innovation Grant funding from the Charter Commission, we have hired an interim Arts Director who
started work in August and will support curriculum development and mentorship to our current art
teachers throughout AY25.

The interim Arts Director also helped us find an expert in ceramics to jumpstart the new ceramics
studio at the Cliff. The ceramics studio will allow students to explore how various mediums
originate from and are created by the natural world. Our vision is to use only sustainable materials
in art creation. The ceramics expert will meet with our art teacher and two student leaders in
September 2024, with the goal of safely opening the studio to all students enrolled in an art class by
December 2024 and the wider community in 2025. We will partner with local clay studio Unity Pond
Pottery for bulk orders of clay and pottery events (e.g. Empty Bowls).
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Artists in residence will play a vital role in teaching students the importance of connecting art to
environmental advocacy. We have consulted with a professional dancer and a film producer who
are excited to provide artists in residence experiences for our students in the near future (AY25 or
AY26).

The gallery will showcase artists who focus on environmental themes, allowing students to see art
as a powerful tool for expressing social views and driving change. The new arts curriculum will
connect art to environmental advocacy, teaching our students that art never exists in a vacuum: it is,
and always has been, both an expression of existing social values and a powerful tool for creating
social change. To that end, a senior wrote a musical this summer with an environmental message
and will lead fellow students to perform it in December 2024. Students will also have the
opportunity to feature their own work in the gallery. We have identified three 12th graders
committed to completing their senior internships at the Cliff in AY25, related to gallery shows and
performances.

We hope to continue supporting unique learners who may not have IEPs but need extra guidance—
those who benefit from a social-emotional intelligence curriculum or come from homeschooling
backgrounds. We naturally attract students who have not thrived in their district public schools,
often because they have not yet "found their person.” These are students who are humble, quiet,
inspired, and passionate but were previously overlooked as leaders in other settings. Our student-
centered, one-on-one, approach has the power to reach these students, particularly through
Passion Projects and senior internships.

3. Special Student Populations

We serve a diverse student population, including those from homeschooling backgrounds and
nature-based learning environments. These students seek a place where they can be heard,
understood, and supported in their unique learning journeys.

4. Assessment

We are revising the assessment structure for Grade 12. Grades 9 and 11 will continue using the
NWEA platform, while Grade 10 remains on the Maine Through Year assessment. Grade 12 will shift

from the NWEA to the Accuplacer in both Fall and Spring. We made this change to track growth over
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time using consistent, comparable data. Administering the same test to seniors in the fall and spring
allows us to measure their progress with a test recognized and often required by post-secondary
institutions.

Students taking the ASVAB, PSAT, or SAT will not be required to take the Accuplacer or NWEA
assessments in Grade 12.

5. School Climate and Discipline

During the 2023-2024 academic year, we implemented creative solutions to address student
behavioral needs. We had in-depth conversations with parents, connecting them with resources to
support their child’s success. We leaned into restorative justice practices, consulting with past
teachers who had found success with these students and adopting their approaches. We enforced
boundaries on privileges like dances and extracurricular events, provided alternative placements
with private tutors, and maintained regular weekly contact with families. Additionally, we supported
students in making the most of their elective courses, even if they struggled in academic subjects.

We also consulted the Commission on enrollment practices (see subsection b) to better

communicate our expectations to prospective students.

Restorative justice, which emphasizes healing over punishment, forms the cornerstone of our
behavioral intervention process. We realize, however, that addressing inappropriate student
behavior sometimes calls for tiered, transparent disciplinary steps that show students the link

between behaviors and consequences.

All students can develop a growth mindset, but in many cases, their journey toward growth involves
a wider community that includes teachers, staff, and guardians. Toward this end, we are already
working to build a stronger rapport with guardians. A key outcome of the ELC-guardian relationship
will be clear communication with students and guardians about fair and reasonable consequences
for behavior that negatively impacts the school climate. We will also help enrolled students gain a
deeper understanding of what growth mindsets are and why they are critical through a seminar in
the Wellness and Career Readiness curriculum. The seminar will outline expectations for
implementing strategies and practices that foster a growth mindset, providing students with a

supportive environment to set and pursue their own goals, which can be assessed for impact.
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Even as we engage this work, we are actively researching other proven strategies to help students
develop a growth mindset. As studies have shown a positive correlation between growth mindset
and overall community health, we are using Panorama data as a starting point for building the most

positive school climate possible.

While there are certainly opportunities for growth, a positive indication of our current community

health is that 11 out of 24 alumni voluntarily attended the June 2024 graduation.

Implementing any strategy will require robust engagement from students, staff, and faculty. But, as
the performance review noted, participation in the Panorama Survey was insufficient. To address
this challenge, the Board and Director are working together to facilitate broader participation in
future surveys and develop additional tools for gathering feedback.

Q35.0rganizational Plan

1. School Calendar and Daily Schedule
2. Student Recruitment and Enrollment
3. Staffing and Human Resources

4. Management and Operation

5. Parent and Community Development
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1. School Calendar and Daily Schedule

The Ecology Learning Center calendar aligns as closely as possible with RSU3's calendar since we
contract services for bus transportation. This fall we will deviate slightly from RSU3 by starting two
days earlier (August 27 instead of August 29 when RSU3 begins) in order to support 3-day, 2-night
Orientation trips. We communicated well in advance with families regarding the start day and
transportation, facilitating carpooling and hoping for students to engage more closely with the
school by transporting their students on the first days.

When RSU3 has a half day, ELC has a remote learning day in order to 1) respectfully not have
students traveling to and from Unity for a longer time than they are doing school work and 2) to
practice remote learning procedures in case of future unexpected shutdowns. Similarly, when there
is a weather-related school closure, ELC has a remote learning day. We train students and parents in
the expectations for remote learning days, with specific time deadlines to submit work and teachers
available for support via Google Meet and email.

The school day begins at 8:30 and ends at 2:30 (due to time constraints with RSU3 bussing).

We improved the daily schedules for AY25 by placing all-school announcements just before lunch, to
take place in our new Cliff where lunch will be served. In this way, students can jump straight into
academic classes at 8:30 rather than be delayed by announcements that often went overtime.

The second Wednesday of each month is outdoor Adventure Wednesday. Students explore the
ecological landscapes of Maine within an hour of Unity from 8:30 am to 2:30 pm (see attached

revised daily schedules for AY25).
2. Student Recruitment and Enroliment

Enrollment begins with targeted marketing strategies, including flyers, to encourage families to
complete our Intent to Enroll form. This outreach starts in early winter. In February, we host a series
of open houses and visit local middle schools. By March, we offer spots to students on the Intent to

Enroll list, unless a lottery is necessary.

Moving forward, we will launch our marketing efforts in the fall, which will include middle school
visits and distributing flyers. When we learn of a family's interest, we will schedule an "Introduction

Meeting." The purpose of this meeting will be to understand the student's needs while also
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providing information about the Ecology Learning Center in a safe and transparent environment.

Participation in these discussions will be voluntary.

The McKinney-Vento liaison will identify and meet with any students living in inadequate housing or
those who are unaccompanied. The Dean of Students will use this meeting to understand any
transportation barriers and to build trust with families. If needed, the Dean will schedule a home
visit for students facing significant challenges. This visit will help the Dean gain deeper insights into
the family's living situation, fostering a trusting relationship where families can share their needs

and barriers.

By understanding these challenges, the Ecology Learning Center can take steps to remove obstacles
to education, helping students focus on their studies and attend school regularly. This revised

enrollment process aims to improve attendance and reduce chronic absenteeism.
3. Staffing and Human Resources

The Ecology Learning Center teaching staff is our greatest asset. The team is stable, highly skilled,
mission-aligned, and enthusiastic. Each year pre-service training centers around a 3-day, 2-night
camping trip at Camden Hills State Park. This staff orientation exemplifies our mission and prepares
the faculty to facilitate a 3-day, 2-night camping trip with students the first week of school. This
year's Camden Hills staff training (August 2024) was the first time we had 100% returning faculty,
with no new teachers to train. The team operated like a well-oiled machine, preparing meals over
camp stoves and co-leading highly productive discussions about how to further achieve academic

and social-emotional growth in our students.
The staffing positions we still need to fill are:

e Full Time Special Education Teacher. Our past SpEd teacher is on maternity leave; we hired a part
time SpEd teacher who was actually our SpEd teacher in AY21 and AY22, but we need a full time
SpEd teacher.

* Part Time Bookkeeper & Administrative Assistant. Our bookkeeper of the past two years recently
decided to shift focus in their career.

* Full Time Kitchen Support

* PartTime Van Drivers
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Human Resources will be managed by the new Operations Director. Within the first month of
employment the Director of Operations smoothly took over managing payroll and required trainings
for all staff.

4. Management and Operation

The Operations Director oversees the work of three departments: Facilities, Transportation, and
Nutrition. All three departments have steadily grown each year, which requires this administrator to
supervise nine employees. Facilities began in 2020 with only seven rooms and three restrooms at
the flagship building, 230 Main Street. In AY22, ELC occupied all rooms and constructed two more
restrooms at 230 Main Street. In AY23, we added the "Annex," a two-story rental building across the
street which required us to establish procedures for safely crossing Main Street between classes
and conducting fire drills for a split campus. In AY24, we acquired the Clifford Arts & Student
Center, an 8,000 square foot theater with 190 seats, art gallery, ceramics studio, kitchen, and
classrooms all housed in a beautifully restored timber-framed barn and 1800s farmhouse.

Transportation has similarly grown. In AY21 ELC relied solely on RSU3 buses and parent drivers. In
AY22 we purchased two 14-passenger buses. In AY23 we purchased an 11-passenger van. In AY24
we retired the two 14-passenger buses and purchased four more vans to have a fleet of five vans
total. Transportation costs in AY24 were exponentially higher between vehicles, fuel, maintenance,
and drivers, but it was a necessary investment to support higher enroliment and attendance.

The Nutrition Program will be entirely on ELC's campus for the first time. Rather than transporting
meals across town from the Community Center kitchen or MOFGA kitchen as we did for the past 4
years, meals will be prepared, served and eaten at the Cliff. The Operations Director will oversee
the expansion, certification, and operation of the new Cliff kitchen, used as both a school cafeteria
and rental facility.

5. Parent and Community Development
Parent Development:

The Friends of Ecology Learning Center is a parent group that began in AY22. Friends of ELC

operated at a very small scale at that time with weak attendance and minimal action. The Friends of
ELC picked up strength at the end of AY23, but only by parents of graduating seniors to support the
graduation ceremony. At the end of AY24, the group rebranded itself - Friends and Families of ELC -

and has become a robust, highly active and organized parent group. FFOELC meets regularly and
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independent of ELC staff, opened a bank account, established email addresses for its officers tied to
the school's G-suite account, and is actively supporting our largest group of incoming students and
their families so they feel welcome and prepared for a successful high school experience. FFOELC
has representatives of parents from grades 9, 10, and 12, and just orchestrated our fifth annual Ice

Cream Social and Potluck with the highest attendance and greatest parent volunteer support yet.
Community Development:

The Clifford Arts & Student Center (the Cliff) has once again become a community hub for Unity and
surrounding towns. The Cliff has also connected ELC with countless individuals and organizations
that would not have otherwise associated with our school. The Cliff is a happenin' place. We hosted
eight concerts, from classical & ragtime piano to celtic music, as fundraisers for our capital
campaign. We hosted programs planned by other partner organizations, including a film for the
Unity Public Library and a concert for Farwell Project. We hosted two films created by local
students through the | Know ME program and the Game Loft that were attended by RSU3 board
members. Our students managed the box office and sound engineering for these shows. Now with
a brand new Cliff website (www.cliffordartscenter.org) funded by Unity's Economic Development
Committee, we anticipate hosting many more exciting performances, films and events that will give

our students real-world learning opportunities.

Applicant Evidence :

AY25 Daily Schedule ...

Uploaded on 8/28/2024
by Leza Packard

Q36.Governance Plan
1. Governing Body
2. Governing Board Composition
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1. Governing Body

The Ecology Learning Center Board has conducted comprehensive strategic planning over the past
three summers. Initially, our goals focused on establishing clear charters for standing committees,
developing a thorough vetting process for board members, and creating onboarding materials. Our
commitment to continuous improvement is evident from our recent strategic planning session in
June 2024, where we achieved two of three goals from the 2021-23 plan. Board self-assessment
revealed strengths in meeting structure, purpose, and roles, but highlighted the need for a
fundraising strategy and clear annual goals. We have incorporated these insights into our S.M.A.R.T.
goals for the 2024-27 strategic plan: Stable Financial Health, Effective Governance and Effective

Infrastructure.

2. Governing Board Composition
Beth Alma - Chair

Randy Fox - Vice Chair

Carol McGovern - Secretary

Chris Lewis - Treasurer

Tia Poulin - Member

Josh Kercsmar - Member

Donyse Babin - Member

Q37.Business and Financial Services
1. Budget

2. Financial Management

3. Facilities

4. Transportation

5. Insurance

6. Food Service
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1. Budget

The budget remains extremely tight as it is driven primarily by the per-pupil subsidy from the state.
Although the FY25 budget is based on 125 students, the state subsidy for the first six months of
FY25 will remain based on 107 students, even as we incur the costs of the additional students and
the additional infrastructure of the Clifford Arts & Student Center to support the student expansion.
The June 2024 Strategic Plan of the Ecology Learning Center names Financial Health as one of three
goals for the board of directors. It provides for fresh emphasis on braided fundraising, grant
writing, and maximizing the business potential of The Clifford Arts & Student Center for potential
new income streams.

2. Financial Management

Our new Operations Director, beginning August 2024, will integrate responsibility for managing
accounting, human resources and federal grants for efficiency and quality, to support the Executive
Director and dedicated Finance Committee chaired by the Board Treasurer. The Operations
Director will supervise the bookkeeper.

3. Facilities

With the gift and purchase of The Clifford Arts & Student Center in February 2024, ELC roughly
doubled the facility square footage owned by the school. We anticipate continuing to rent the
annex building through our lease term (June 2026) but the need for that space remains a question
after July 2026.

4. Transportation

We anticipate continuing to contract for transportation with RSU3 for students residing in the local
public school district. For students beyond the district, we will continue to transport to/from school
via our fleet of vans from “bus stops” within a 20 mile radius of ELC. We have budgeted for rotating

replacement of vans beginning in FY25.
5. Insurance

The Ecology Learning Center maintains a commercial umbrella policy with Philadelphia Insurance
Company. ELC's coverage includes property and general liability insurance, automobile insurance,

D&O insurance, and workers' compensation insurance. August 2020 through August 2024 ELC has
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offered participation in health insurance, dental, and vision insurance to full-time employees, with
ELC paying a very significant portion of the premium. Few employees took advantage of this option
and yet costs were doubling. For FY25 we have not budgeted for this employee benefit, but hope to

revisit affordable health insurance options to offer employees in FY26 and beyond.
6. Food Service

ELC will continue to offer our students daily healthy and delicious, free breakfasts and lunches.
Beginning in Sept 2024, ELC will be able to fulfill a goal of preparing student breakfast and lunch on
site in our commercial kitchen rather than renting a kitchen off site or purchasing prepared meals,
allowing easier and more regular student participation in food preparation, and whole-group dining
opportunities. We plan to expand our farm to table cafeteria, incorporating more local food
sources. ELC plans to develop and offer an elective course in Local Food Systems/Culinary Arts.

Q38.Education Service Providers

The ELC does not have an education service provider.
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5. Addressing Special Issues

Q39.This section provides the opportunity to address special issues that the school
foresees may have a dramatic impact on the school’s educational programs,
governance, facilities, services, or budget and to address concerns raised in the Maine
Charter School Commission’s Performance Report for Renewal.
The Board and school community recognize the significant potential that the Clifford Arts and
Student Center offers. We are developing specific coursework and experiences for the 2024-25
school year to leverage this opportunity fully. We understand that careful planning, along with a
commitment to plan, implement, review, and revise, will be crucial for maximizing these

opportunities.

As we develop balanced budgets, we must consider the true costs of running and maintaining the
facility. The Board is aware that revenue may be generated through rental fees and recently (in
August 2024) approved a policy and rental agreement for this purpose. Additionally, a robust
fundraising plan is essential. This summer, the Board set specific goals and action steps to create

and implement an effective fundraising strategy.
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6. Governing Board Turnover

Q40.Governing Board Turnover Please complete the Governing Board Turnover
spreadsheet (attached as a resource to this question). List the number of board
members joining and leaving the board in each school year of the current charter
period.

Upload Required File Type: excel Max File Size: 30 Total Files Count: 5

Applicant Comments :

In AY21, many of the board members who had helped found the school in 2018-2020 stayed on just
long enough for the school to open, then resigned. Their term had ended and / or they were tired,
having carried the school from a concept into operation, no less during Covid. So while we gained 5
members during the excitement of the school opening, we also lost 3 members that first year.

In AY22, we similarly lost board members due to fatigue from founding the school.
In AY23, we lost board members due to internal tension (3 friends resigned in succession).

In AY24, the board successfully recruited new members, and 2 left due to personal schedules.

Resources

Governing Board Tu...
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Applicant Evidence :

Governing Board Tu...

Uploaded on 8/28/2024
by Leza Packard
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7. Staff Turnover

Q41.Staffing and Staff Turnover Please complete the Staffing and Staff Turnover table
below. List the following information for each year of the current charter period: the
number of administrators, teachers, and other staff (actual member and FTE) and the
number of departures of administrators, teachers, and other staff during and at the end
of each school year. Provide a brief explanation of administrator and teacher

departures.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 5

Resources

Staffing and Staff Tu...

Applicant Evidence :

Staffing and Staff Tu...

Uploaded on 8/28/2024
by Leza Packard

Q42.Explanation of Staff Turnover:
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2024 MAINE CHARTER SCHOOL COMMISSION -

RENEWAL APPLICATION \\(
Maine Charter School Commission

- |
[e]

Administrators include Head of School, Dean of Students, and part time Special Ed Director.
Teachers include Ed Tech llls, special education teachers, and electives teachers.
Other Staff include custodians, van drivers, bookkeepers, and administrative assistants.

In AY21, the first year of operation and in the thick of Covid, we had to terminate a full time general
education teacher's employment due to a breach of their contract. Following closely after, a full time
Ed Tech Ill left for a higher paying gen ed teaching position at a district school. The art teachers
were all part time, with inadequate space and materials, so three art teachers came and went.

Since AY21 we've had a much more stable teaching staff. However, there has been significant
turnover in the bookkeepers and administrative assistants. The increase in other staff in AY24 was
due to van drivers and establishing the Operations Manager position. We hope to secure a highly-
skilled, stable bookkeeper & admin assistant.
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2024 MAINE CHARTER SCHOOL COMMISSION -

RENEWAL APPLICATION \(
Maine Charter School Commission

8. Student Turnover

Q43.Student Turnover Please complete the Student Turnover table below. List the
following information for each year of the current charter period: the number of
students and the number of departures of students during and at the end of each

school year. Provide a brief explanation of student departures.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 5

Resources

Student Turnover Sp...

Applicant Evidence :

Student Turnover Sp...

Uploaded on 8/28/2024
by Leza Packard

Q44.Explanation of Student Turnover:
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2024 MAINE CHARTER SCHOOL COMMISSION -

M- (
s RENEWAL APPLICATION \\
Maine Charter School Commission

In AY22, the one departure was due to students returning to their sending school for larger class

sizes and AP courses.

In AY23 the two departures were due to students wanting to return to homeschooling, and
adulthood.

In AY24, the three departures were due to 1) seeking a more rigorous arts curriculum, 2)
transportation, 3) needing behavioral and mental health support. The one departure at the end of

the year was due to transportation needs.
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2024 MAINE CHARTER SCHOOL COMMISSION -
[ 8

s RENEWAL APPLICATION \\(
Maine Charter School Commission

9. Projected Budget

Q45.Please provide a copy of your 3-Year Financial Projection which includes a balance
sheet.
Upload Required File Type: pdf, excel, word Max File Size: 30 Total Files Count: 1

Applicant Evidence :

FY25-27 3-Year Finan...

Uploaded on 8/28/2024
by Leza Packard
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«

10. Signatures

Q4e6.
Renewal Application Certification/Signature of School Leader

Signature

o aohard

Date of Application Approval by the School Leader

Wed Aug 28 2024 (Easterr [3)

Q48.
Name of School Leader

Léza Packard

Q49.
Renewal Application Certification/Signature of the Board Chair
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2024 MAINE CHARTER SCHOOL COMMISSION -
[ 8

s RENEWAL APPLICATION \(
Maine Charter School Commission

Signature

WM

Date of Application Approval by the School's Governing Board

Wed Aug 28 2024 (Easterr [

Q51.

Name of Board Chair

Elizabeth Alma

Final Status
Reject Approve

Approver Comments
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Maine Charter School Commission
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Table X: Academic Performance-Related Evidence & Supplemental Data

Accuplacer Spring 2023-2024 2023 2024
Percentage of Students Assessed 100% 93%
Percentage of Students with College Readiness Indicator of | 35% 77%
239 or above in reading
Percentage of Students with College Readiness Indicator of 53% 71.4%
226 or above in math
SAT Spring 2023-2024 2023 2024
Percentage of Students Assessed 100% 100%
Percentage of Students with EBRW of 530 or higher in 22% 85%
reading
Percentage of Students with EBRW of 520 or higher in math 11% 67%
Fall to Spring 2021-2024
Meeting Projected RIT - MATH
Spring 2021 Spring 2022 | Spring 2023 | Spring 2024
percentage |percentage |percentage [percentage
Grade 9 48 67 45 42
Grade 10 71 60 59 58
Grade 11 55 52 55
Meeting Projected RIT - READING
Spring 2021 Spring 2022 | Spring 2023 | Spring 2024
percentage [percentage |percentage [percentage
Grade 9 50 61 60 46
Grade 10 35 83 55 17
Grade 11 82 67 36
KEY
Class of Class of Class of Class of | Class of 2028
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AY23 Passion Project Data

Advisory Beech Birch Cedar Maple Oak Pine Poplar Spruce
Final Grades 95 92 94 95 100 88 90 incomplete
98 85 81 85 95 100 76 80
96 90 79 80 64 93 75 90
87 52 91 80 84 93 100 100
70 93 72 70 77 94 81 95
100 93 85 95 98 92 76 70
90 70 83 82 87 87 100
97 62 99 85 83 96 100
100 95 85 92 88 94 88 75
84 82 74 82 96 92 95
93 64 95 70 98 94 77 90
86 88 94 96 78
88 85
95 92
Advisory Total 1010 878 1024 1010 1045 1140 1103 885 8095 /9300
Average Grade 92 79.8 85.3 84.2 87.1 95 84.8 88.5 87 /100
# complete 11 11 12 12 12 12 13 10 93
total assigned 11 12 14 14 12 14 13 11 101
incompletes 1 2 2 0 2 0 1 8
Custom Target Goal:
EXCEEDS With a goal of 95%, at least 75% of students will earn an overall score of 80%-100% on their Passion Project. 80% of students earend a score of 80%-100%
74 1 93 earned 80%-100% Not counting incompletes
MEETS With a goal of 95%, at least 65% of students will earn an overall score of 80%-100% on their Passion Project. 65% of students earned a score of 80%-100%

Does Not Meet  With a goal of 95%, at least 55% of students will earn an overall score of 80%-100% on their Passion Project.

Falls Far Below With a goal of 95%, lower than 45% of students earn an overall score of 80%-100% on their Passion Project.

Powered by BoardOnTrack
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2024 at 1:00 PM

Advisory Beech Birch Cedar Maple Oak Pine Poplar Spruce
Final Grades 100 90 69 95 98 90 99 incomplete

90 70 65 100 100 95 95 95

90 80 93 92 60 91 99

78 53 92 97 85 92 94 77

100 100 100 70 98 84 80
93 66 100 77 75 91 93 70
80 87 94 98 75 80 90 85
100 85 76 87 100 95 70 95

90 61 99 90.5 95 94 100 72

90 70 80 81 70 92 92

90 58 93 100 95 100 93 83

98 76 70 84

85 76 100 86 72

99 92
Advisory Total 1283 972 792 991.5 1090 1204 881 1031 8244.5 /9500
Average Grade 91 75 88 90 84 93 88 86 87 /100
# complete 14 13 9 11 13 13 10 12 95
total assigned 14 13 13 11 13 14 13 12 103
incompletes 0 0 4 0 0 1 3 0 8
Custom Target Goal:
EXCEEDS With a goal of 95%, at least 75% of students will earn an overall score of 80%-100% on their Passion Project. 75% of students earned a score of 80%-100%

71/ 95 earned 80%-100%

MEETS With a goal of 95%, at least 65% of students will earn an overall score of 80%-100% on their Passion Project.

Does Not Meet  With a goal of 95%, at least 55% of students will earn an overall score of 80%-100% on their Passion Project.

Falls Far Below With a goal of 95%, lower than 45% of students earn an overall score of 80%-100% on their Passion Project.
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ADVENTURE WEDNESDAYS AY 23

Date

Participants

% of school population
(between 97-100 students)

October 19, 2022 76 76%
November 18, 2022 78 78%
January 25, 2023 90 90%
March 1, 2023 77 78%
April 12,2023 80 82%

TOTALS

404 Participant days

81% -5% AY22

ORIENTATIONS AND EXPEDITIONS AY 23

ORIENTATIONS August 31-September 2, 2022

Grade Participants % of grade

9th 18 90%

10th 20 83%

11th 26 84%

12th 16 67%

TOTALS 240 Participant days 81% of total school

EXPEDITIONS May 30-June 2, 2023

Grade Participants % of grade
11th 22 90%

11th alternative 5 (5 field days)

12th 11 92%

12th alternative 11 (11 field days)

TOTALS 148 91%

AY 23 TOTAL FIELD DAYS

792 Participant days
+23% AY 22
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ADVENTURE WEDNESDAYS AY 24

Date Participants % of school population
Sep 13, 2023 82 84%

Oct 18, 2023 85 87%

Nov 8, 2023 81 83%

Dec 13, 2023 82 83%

Feb 7,2024 66 69%

Mar 13, 2024 80 (avg) 82% (avg)

Apr 10, 2024 81 85%

May 8, 2024 80 (avg) 82% (avg)
TOTALS 637* Participant days 82% of total school +1% AY 23

ORIENTATIONS AND EXPEDITIONS AY 24

ORIENTATIONS August 30-September 1, 2023

Grade Participants % of grade

9th 24 96% +6% AY 23

10th 23 88% 5% AY 23

11th 24 96% +12% AY 23

12th 23 85% +18% AY 23

TOTALS 258 Participant days 91% of total school +10% AY 23

EXPEDITIONS & EXPLORATIONS May 28-31, 2024

11th alternative

5 (5 field days)

Grade Participants % of grade
9th & 10th 43 (172 field days) unknown
11th 22 (88 field days) 100% +10% AY 23

12th

16 (64 field days)

78% -14% AY23
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12th alternative

5 (5 field days)

EXPED/ EXPLORE TOTALS

334 Participant days

89% -2% AY23

AY 24 TOTAL (Orientation, Adv
Weds, Exped/Explore)

1,229 Participant days
+64% AY 23
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the Ecology Organizational Chart: AY25
Learning Enrollment: 120
Center
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Social
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Service
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AY25 Daily Schedule

Times
8:35-9:25
9:30-10:20
10:25-11:50
11:55-12:05
12:10-12:45
12:45-12:55
1:00-2:25

Times
8:35-9:25
9:30-9:55
10:00-11:50
11:55-12:30
12:35-2:25

Monday & Thursday Tuesday & Friday

A A
B B
C E
All School Announcements
Lunch

Chores

D F

Work & Wellness Wednesday
Academic Support with Advisory
Community Meeting

AM Course

lunch

PM Course

Powered by BoardOnTrack
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(50 min)
(25 min)
(110 min)
(35 min)
(110 min)
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School Year |Total Membership |Members Joining |Members Departing
2020-2021 6 5 3
2021-2022 8 5 4
2022-2023 5 2 4
2023-2024 7 4 2

1
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2020-2021 |2021-2022 {2022-2023 |2023-2024
Administrators

3 3 3 4
Number and FTEs 2.2FTEs | 2.2FTEs | 2.2 FTEs | 3.2 FTEs
Departures during 0 1
school year (0.2 FTEs)
Departures at end of 0 1 1
school year (0.2 FTEs) (1 FTEs)

Teachers

7 11 14 19
Number and FTEs 5.1 FTEs | 10.3 FTEs |(12.5 FTEs)| (14 FTEs)
Departures during 4 0 0
school year (2.4 FTEs)
Departures at end of 2 3 1 1
school year (0.4 FTEs) | 2.2FTEs | 0.3FTEs | 0.3 FTEs

Other Staff

4 5 7 11
Number and FTEs (1.1 FTEs) | (3 FTEs) | (4.5FTEs) | (6.9 FTEs)
Departures during 2 1 1
school year (0.5 FTEs) | (1FTEs) (1 FTEs)
Departures at end of 2 1 2 3
school year (0.4 FTEs) | (0.4 FTEs) | (1.2 FTEs) | (2.4 FTEs)

1
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2020-2021 [2021-2022 [2022-2023 [2023-2024

Number of Students

Departures during
school year

Departures at end of
school year

48

0

77

98 106
2 3
0 1
1
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This document was exported from Numbers. Each table was converted to an Excel worksheet. All other
objects on each Numbers sheet were placed on separate worksheets. Please be aware that formula
calculations may differ in Excel.

Numbers Sheet Name Numbers Table Name Excel Worksheet Name

Table 1 P&L Monthly comm

Table 1 Bal Sht Mnthly Comm

Table 1 Cashflow Comm

Table 1 Inc State Compared Comm

Table 1 Revenue Compared Comm

Table 1 CAPEX Comm

Table 1 P&L Monthly detail

Table 1 24 est vs 25 bud

Table 1 Inc State Compared BOD

Table 1 Revenue Compared BOD

Table 1 Balance Sheet

Table 1 Veh Depr

Table 1 Loan Amort

Table 1 25 bud draft vs 25 bud

Table 1 Sheet2

Table 1 old - working budget FY25
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Ecology Learning Center
Pro Forma Inc. Statement

Revenue
DOE monthly funding
Title Grants
School lunch reimbursement
IDEA 5-20
Donations
Private Grants
Cliff Revenue (42 Depot St)
TIF and School fundraising
All Other
Total Revenue

Operating Expenses

Regular Classroom Instruction
Special Education Services
Supplemental Program Services
Campus Facilities

Transportation

Food Service

Campus Administration and Support

Interest Expense

1

Powered by BoardOnTrack

Jul-24

103,357

5,833

3,583
125

808
113,707

2,654
200
1,817
11,408
1,250
358
2,213

1,275

Aug-24

103,357

5,833

3,583
6,125
808
119,707

20,453
7,241
11,506
12,453
4,547
3,413
11,399

1,304
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Depreciation Expense - Vehicles

Depreciation Expense - All Other

Total Operating Expenses

Net Income(Loss)

EBITDA

2
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2,880

3,359

27,414

86,293

93,807

2,880

3,359

78,555

41,152

48,695
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Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25
103,357 103,357 103,357 103,357 138,131 138,131 138,131 138,131 138,131
12,748 - 4,443 4,443 4,443 4,443 4,443 4,443 4,443
- - 5,125 5,125 5,125 5,125 5,125 5,125 5,125

- - 4,875 4,875 4,875 4,875 4,875 4,875 4,875
5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833
3,583 3,583 3,583 3,583 3,583 3,583 3,583 3,583 3,583
20,125 125 125 125 10,125 125 125 125 125
808 919 919 919 919 919 919 919 919
146,455 113,818 128,261 128,261 173,035 163,035 163,035 163,035 163,035
38,252 38,252 38,252 38,252 56,051 38,252 38,252 38,252 38,252
15,082 15,082 15,082 15,082 22,123 15,082 15,082 15,082 15,082
28,546 21,296 21,296 21,296 30,985 21,296 21,296 21,296 29,546
13,497 13,497 13,497 14,422 15,467 14,422 14,422 13,497 13,497
15,145 15,145 15,145 15,145 18,442 15,145 15,145 15,145 15,145
10,577 10,577 10,577 10,577 13,631 10,577 10,577 10,577 10,577
31,086 20,586 20,586 21,186 30,373 21,221 21,186 21,186 21,186
1,290 1,236 1,263 1,209 1,235 1,221 1,090 1,192 1,140

3
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2,880 2,303 2,303 2,303 2,303 2,303 2,303 2,303 2,303

3,359 3,359 3,359 3,359 3,359 3,359 3,359 3,359 3,359

159,714 141,333 141,360 142,831 193,969 142,878 142,712 141,889 150,086

(13,259)  (27,514)  (13,099)  (14,570)  (20,934) 20,157 20,323 21,146 12,948

(5730)  (20,617) (6,174) (7,699) (14,037 27,040 27,075 28,000 19,750
4

Powered by BoardOnTrack 77 of 185



Maine Charter School Commission - Monthly Commission Meeting - Agenda - Tuesday October 8, 2024 at 1:00 PM

Jun-25 FY 2025 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26
138,132 1,448,929 123,637 123,637 123,637 123,637 123,637 123,637 123,637
4,443 48,291 - - 15,043 - 5,243 5,243 5,243
5,125 41,000 - - - - 5,125 5,125 5,125
4,875 39,000 - - - - 5,753 5,753 5,753
5,833 70,000 5,833 5,833 5,833 5,833 5,833 5,833 5,833
- - 2,000 2,000 2,000 2,000 2,000 2,000 2,000
3,583 43,000 5,500 5,500 5,500 5,300 5,300 5,500 5,300
125 37,500 125 6,125 20,125 125 125 125 10,125
919 10,700 1,477 1,477 1,477 1,588 1,588 1,588 1,588
163,036 1,738,420 138,573 144,573 173,615 138,484 154,604 154,804 164,604
106,157 491,334 2,775 21,451 40,127 40,127 40,127 40,127 58,804
26,934 177,155 210 7,603 15,836 15,836 15,836 15,836 23,229
31,969 262,141 1,881 12,055 29,897 22,334 22,334 22,334 32,508
13,497 163,579 12,479 13,576 14,672 14,672 14,672 15,736 16,833
15,145 160,540 1,438 4,900 16,157 16,157 16,157 16,157 19,619
18,256 120,273 366 3,573 10,984 10,984 10,984 10,984 14,191
56,221 278,430 3,805 13,451 34,123 23,098 22,898 22,898 32,544
1,163 14,616 1,111 1,134 1,119 1,069 1,089 1,039 1,059
5
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2,886

3,359

275,586

(112,550)

(105,142)

29,950

40,308

1,738,326

94

84,968
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2,886

3,359

30,311

108,262

115,619

2,886

3,359

83,988

60,585

67,964

2,886 2,886
3,359 3,359
169,161 150,523

4,455 (12,039)

11,819 (4,725)

6

Powered by BoardOnTrack

2,886

3,359

150,343

4,261

11,595

2,886

3,359

151,357

3,447

10,732

2,886

3,359

205,032

(40,428)

(33,124)
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Feb-26 Mar-26 Apr-26 May-26 Jun-26 FY 2026 Jul-26 Aug-26 Sep-26
123,637 123,637 123,637 123,637 123,637 1,483,648 128,630 128,630 128,630
5,243 5,243 5,243 5,243 5,243 56,983 - - 15,398
5,125 5,125 5,125 5,125 5,125 41,000 - - -
5,753 5,753 5,753 5,753 5,753 46,020 - - -
5,833 5,833 5,833 5,833 5,833 70,000 5,833 5,833 5,833
2,000 2,000 2,000 2,000 2,000 24,000 5,000 5,000 5,000
5,300 5,300 5,300 5,300 5,300 64,400 6,500 6,500 6,500
125 125 125 125 125 37,500 125 6,125 20,125
1,588 1,588 1,588 1,588 1,588 18,726 2,313 2,313 2,313
154,604 154,604 154,604 154,604 154,604 1,842,277 148,401 154,401 183,799
40,127 40,127 40,127 40,127 111,427 515,474 2,903 22,500 42,098
15,836 15,836 15,836 15,836 28,280 186,013 221 7,983 16,628
22,334 22,334 22,334 30,897 33,541 274,783 1,949 12,632 31,315
15,736 15,736 14,672 14,672 14,672 178,130 11,407 12,559 13,710
16,157 16,157 16,157 16,157 16,157 171,367 1,653 5,288 17,258
10,984 10,984 10,984 10,984 19,047 125,053 374 3,742 11,410
22,934 22,898 22,898 22,898 59,452 303,894 8,317 18,446 40,150
1,044 929 1,012 965 981 12,551 934 950 934
7
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2,886

3,359

151,398

3,206

10,495

2,886

3,359

151,247

3,357

10,532
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2,886

3,359

150,267

4,337

11,595

2,886

3,359

158,781

(4,177)

3,033

2,886 34,637

3,359 40,308

289,803 1,842,211

(135,199) 67
(127,972) 87,562
8

Powered by BoardOnTrack

2,886

3,359

34,004

114,397

121,577

2,886

3,359

90,345

64,056

71,251

2,886

3,359

179,749

4,051

11,230
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Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 FY 2027

128,630 128,630 128,630 128,630 128,630 128,630 128,630 128,630 128,630 1,543,564

- 5,366 5,366 5,366 5,366 5,366 5,366 5,366 5,366 58,329
- 5,145 5,145 5,145 5,145 5,145 5,145 5,145 5,145 41,162
- 5,888 5,888 5,888 5,888 5,888 5,888 5,888 5,888 47,107
5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 70,000
5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
6,300 6,300 6,500 6,300 6,300 6,300 6,300 6,300 6,300 76,400
125 125 125 10,125 125 125 125 125 125 37,500
2,424 2,424 2,424 2,424 2,424 2,424 2,424 2,424 2,527 28,855

148,312 164,712 164,912 174,712 164,712 164,712 164,712 164,712 164,815 1,962,917

42,098 42,098 42,098 61,695 42,098 42,098 42,098 42,098 116,962 540,841
16,628 16,628 16,628 24,391 16,628 16,628 16,628 16,628 29,694 195,313
23,425 23,425 23,425 34,107 23,425 23,425 23,425 32,315 35,192 288,058
13,710 13,710 14,934 16,085 14,934 14,934 13,710 13,710 13,710 167,116
17,258 17,258 17,258 20,893 17,258 17,258 17,258 17,258 17,258 183,156
11,410 11,410 11,410 14,777 11,410 11,410 11,410 11,410 19,876 130,048
28,574 28,574 28,574 38,703 28,613 28,674 28,674 28,674 67,085 373,058

888 901 857 869 852 755 819 776 785 10,320

9
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2,886

3,359

160,236

(11,924)

(4,790)

2,886

3,359

160,249

4,463

11,610
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2,886

3,359

161,428

3,484

10,587

2,886
3,359

217,765

(43,053)

(35,939)

2,886 2,886

3,359 3,359

161,462 161,426

3,250 3,286

10,348 10,287

10
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2,886

3,359

160,267

4,446

11,510

2,886

3,359

169,115

(4,402)

2,619

2,886

3,359

306,808

(141,993)

(134,962)

34,637

40,308

1,962,854

62

85,327
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Ecology Learning Center
Pro Forma Balance Sheet

Assets:
Current assets:
Cash
Accounts Receivable
Total current assets

Equipment & Technology
Vehicles

230 Main St Building
Main St. Land (Farrar)

42 Depot Street (Cliff)
A/D non-building

A/D Building/Building Improv.

Building Improvement
Total Fixed Assets, net

Total assets

Liabilities and equity:
Current liabilities:
Accr Summer Payroll
Payroll Liab
MainePERS
Total current liabilities

BSB Loan for 230 Main
Vehicle Loan FY 23
Vehicle Loan FY 24

Total liabilities
Unrestricted Net Assets
Net Income (current FY)
Total liabilities and equity

Maine Charter School Commission - Monthly Commission Meeting - Agenda - Tuesday October 8, 2024 at 1:00 PM

FY 2025
Jul-24

122,068
5,352
127,420

29,976
172,785
405,000

30,000
886,100
(45,081)
(76,089)
199,715

1,602,406

1,729,825

26,667
161
1,491
28,319

173,087
14,465
78,838

294,709
1,348,824
86,293
1,729,826

Aug-24

140,597
5,352
145,949

29,976
172,785
405,000

30,000
886,100
(47,961)
(79,448)
199,715

1,596,167

1,742,116

161
1,491
1,652

172,475
14,157
77,563

265,847
1,348,824
127,445
1,742,116

Sep-24

131,368
5,352
136,720

29,976
172,785
405,000

30,000
886,100
(50,841)
(82,807)
199,715

1,589,928

1,726,648

161
1,491
1,652

171,861
13,846
76,279

263,639
1,348,824
114,186
1,726,648

Oct-24

107,252
5,352
112,604

29,976
172,785
405,000

30,000
886,100
(53,144)
(86,166)
199,715

1,584,266

1,696,870

161
1,491
1,652

171,225
13,531
74,967

261,375
1,348,824
86,672
1,696,871

Nov-24

97,579
5,352
102,931

29,976
172,785
405,000

30,000
886,100
(55,447)
(89,525)
199,715

1,578,604

1,681,535

161
1,491
1,652

170,606
13,217
73,664

259,139
1,348,824
73,573
1,681,536

1

Dec-24

86,381
5,352
91,733

29,976
172,785
405,000

30,000
886,100
(57,750)
(92,884)
199,715

1,572,942

1,664,676

161
1,491
1,652

169,965
12,898
72,334

256,849
1,348,824
59,003
1,664,676
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Jan-25

68,845
5,352
74,197

29,976
172,785
405,000

30,000
886,100
(60,053)
(96,243)
199,715

1,567,280

1,641,477

161
1,491
1,652

169,342
12,579
71,011

254,585
1,348,824
38,069
1,641,478

Feb-25

92,386
5,352
97,738

29,976
172,785
405,000

30,000
886,100
(62,356)
(99,602)
199,715

1,561,618

1,659,356

161
1,491
1,652

168,717
12,259
69,679

252,307
1,348,824
58,226
1,659,357

Mar-25

105,963
5,352
111,315

29,976
172,785
405,000

40,000
886,100
(64,659)

(102,961)
199,715
1,565,956

1,677,270

161
1,491
1,652

168,030
11,928
68,287

249,897
1,348,824
78,549
1,677,271

Apr-25

130,464
5,352
135,816

29,976
172,785
405,000

40,000
886,100
(66,962)

(106,320)
199,715
1,560,294

1,696,110

161
1,491
1,652

167,400
11,604
66,935

247,590
1,348,824
99,696
1,696,110

May-25

146,715
5,352
152,067

29,976
172,785
405,000

40,000
886,100
(69,265)

(109,679)
199,715
1,554,632

1,706,699

161
1,491
1,652

166,747
11,274
65,557

245,231
1,348,824
112,644
1,706,699

Jun-25

83,074
5,352
88,426

29,976
207,785
405,000

40,000
886,100
(72,152)

(113,038)
199,715
1,583,386

1,671,812

80,000
161
1,491
81,652

166,113
10,945
64,185

322,895
1,348,824
94
1,671,813
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FY 2026 FY 2027
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26

141,861 179,659 187,979 179,755 187,852 195,085 158,462 165,458 172,491 180,587 180,121 128,650 193,394 234,480
5,352 5,352 5,352 5,352 5,352 5,352 5,352 5,352 5,352 5,352 5,352 5,352 5,352 5,352
147,213 185,011 193,331 185,107 193,204 200,437 163,814 170,810 177,843 185,939 185,473 134,002 198,746 239,832

29,976 29,976 29,976 29,976 29,976 29,976 29,976 29,976 29,976 29,976 29,976 29,976 29,976 29,976
207,785 207,785 207,785 207,785 207,785 207,785 207,785 207,785 207,785 207,785 207,785 207,785 207,785 207,785
405,000 405,000 405,000 405,000 405,000 405000 405000 405000 405000 405000 405000 405000 405000 405,000

40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
886,100 886,100 886,100 886,100 886,100 886,100 886,100 886,100 886,100 886,100 886,100 886,100 886,100 886,100
(75,038)  (77,925)  (80,811)  (83,697)  (86,584)  (89,470)  (92,357)  (95243)  (98,129)  (101,016)  (103,902) (106,789)  (109,675)  (112,561)

(116,397)  (119,756)  (123,115)  (126,474)  (129,833) (133,192) (136,551) (139,910) (143,269) (146,628) (149,987) (153,346)  (156,705)  (160,064)
199,715 199,715 199,715 199,715 199,715 199,715 199,715 199,715 199,715 199,715 199,715 199,715 199,715 199,715
1,577,141 1,570,896 1,564,650 1,558,405 1,552,159 1,545914 1,539,669 1533423 1,527,178 1,520,932 1514687 1508442 1502196 1,495,951

1,724,354 1,755,906 1,757,981 1,743,512 1,745,363 1,746,351 1,703,483 1,704,233 1,705,020 1,706,871 1,700,160 1,642,443 1,700,942 1,735,783

26,667 80,000 26,667
161 161 161 161 161 161 161 161 161 161 161 161 161 161
1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491
28,319 1,652 1,652 1,652 1,652 1,652 1,652 1,652 1,652 1,652 1,652 81,652 28,319 1,652

165,456 164,816 164,174 163,511 162,864 162,196 161,544 160,891 160,177 159,519 158,838 158,175 157,490 156,821
10,612 10,279 9,943 9,604 9,264 8,920 8,576 8,229 7,876 7,525 7,170 6,814 6,455 6,095
62,788 61,395 59,993 58,566 57,142 55,695 54,250 52,796 51,293 49,816 48,317 46,818 45,298 43,777

267,174 238,142 235,762 233,332 230,922 228,463 226,023 223,568 220,997 218,511 215,977 293,459 237,562 208,346
1,348,918 1,348,918 1,348,918 1,348,918 1,348,918 1,348,918 1,348918 1,348,918 1,348,918 1,348,918 1,348,918 1,348,918 1,348,984 1,348,984
108,262 168,847 173,302 161,263 165,524 168,970 128,542 131,748 135,105 139,443 135,265 67 114,397 178,453
1,724,354 1,755,907 1,757,982 1,743,513 1,745,364 1,746,351 1,703,483 1,704,233 1,705,021 1,706,872 1,700,160 1,642,444 1,700,943 1,735,783

2
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Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27

242211 233,922 242,033 249,121 209,683 216,532 223,320 231,331 230,451 171,990
5,352 5,352 5,352 5,352 5,352 5,352 5,352 5,352 5,352 5,352
247,563 239,274 247,385 254,473 215,035 221,884 228,672 236,683 235,803 177,342
29,976 29,976 29,976 29,976 29,976 29,976 29,976 29,976 29,976 29,976
207,785 207,785 207,785 207,785 207,785 207,785 207,785 207,785 207,785 207,785
405,000 405,000 405,000 405000 405000 405000 405000 405000 405000 405,000
40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
886,100 886,100 886,100 886,100 886,100 886,100 886,100 886,100 886,100 886,100
(115,448)  (118,334)  (121,221)  (124,107)  (126,993)  (129,880) (132,766) (135,653) (138,539)  (141,425)
(163,423)  (166,782)  (170,141)  (173,500)  (176,859)  (180,218)  (183,577) (186,936)  (190,295)  (193,654)
199,715 199,715 199,715 199,715 199,715 199,715 199,715 199,715 199,715 199,715
1,489,705 1,483,460 1,477,215 1,470,969 1,464,724 1458478 1452233 1445988 1439742 1433497

1,737,268 1,722,734 1,724,600 1,725,442 1,679,759 1,680,363 1,680,905 1,682,670 1,675,545 1,610,839

80,000

161 161 161 161 161 161 161 161 161 161
1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491
1,652 1,652 1,652 1,652 1,652 1,652 1,652 1,652 1,652 81,652

156,150 155,458 154,782 154,085 153,404 152,720 151,980 151,291 150,582 149,888
5,733 5,367 5,000 4,629 4,257 3,883 3,504 3,125 2,742 2,358
42,246 40,693 39,139 37,564 35,987 34,398 32,774 31,162 29,530 27,894

205,780 203,170 200,572 197,930 195,300 192,653 189,909 187,229 184,506 261,792
1,348,984 1,348,984 1,348,984 1,348,984 1,348,984 1,348,984 1,348,984 1,348,984 1,348,984 1,348,984
182,504 170,580 175,043 178,528 135,475 138,725 142,011 146,457 142,055 62
1,737,269 1,722,734 1,724,600 1,725,442 1,679,759 1,680,363 1,680,905 1,682,671 1,675,546 1,610,839

3
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Ecology Learning Center
Pro Forma Cashflow

Operating Activities
Net Income ecl tax

Adjustments:
Accrued Summer Payroll
Depreciation

Net Cash provided by Ops

Investing activities

Vehicles

Land (Main st)

Building

Furn, Fixture & equipment

All Other

Net cash provided by Investing

Financing Activities
BSB Loan for 230 Main
Vehicle Loan FY 23
Vehicle Loan FY 24

Net cash provided by Financing

Net cash increase for the period
Cash at the beginning of period

Cash at end of period

Maine Charter School Commission - Monthly Commission Meeting - Agenda - Tuesday October 8, 2024 at 1:00 PM

Jul-24

86,293

(53,333)
6,239

39,199

(630)
(309)
(1,285)

(2,224)

36,975
85,093
122,068

Aug-24

41,152

(26,667)
6,239

20,724

(612)
(308)
(1,275)

(2,195)

18,529
122,068
140,597

Sep-24

(13,259)

6,239

(7,020)

(614)
(310)
(1,284)

(2,209)

(9,229)
140,597
131,368

Oct-24 Nov-24

(27,514)  (13,099)

5,662 5,662

(21,852) (7,437)

(636) (618)
(315) (314)
(1,312) (1,303)

(2,263) (2,236)

(24,116) (9,673)
131,368 107,252
107,252 97,579

1

Dec-24

(14,570)

5,662

(8,908)

(641)
(319)
(1,330)

(2,290)

(11,198)
97,579
86,381
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Jan-25

(20,934)

5,662

(15,272)

(623)
(318)
(1,323)

(2,264)

(17,536)
86,381
68,845

Feb-25

20,157

5,662

25,819

(625)
(321)
(1,332)

(2,278)

23,541
68,845
92,386

Mar-25

20,323

5,662

25,985

(10,000)

(10,000)

(687)
(330)
(1,391)

(2,409)

13,576
92,386
105,963

Apr-25

21,146

5,662

26,808

(630)
(325)
(1,352)

(2,307)

24,501
105,963
130,464

May-25

12,948

5,662

18,611

(652)
(329)
(1,378)

(2,359)

16,251
130,464
146,715

Jun-25

(112,550)

80,000
6,245

(26,305)

(35,000)

(35,000)

(635)
(329)
(1,372)

(2,336)

(63,641)
146,715
83,074
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Jul-25

108,262

(53,333)
6,245

61,174

(657)
(333)
(1,397)

(2,388)

58,787
83,074
141,861

Aug-25

60,585

(26,667)
6,245

40,163

(640)
(333)
(1,392)

(2,365)

37,798
141,861
179,659
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Sep-25 Oct-25

4455  (12,039)

6,245 6,245

10,700 (5,793)
(642) (664)
(335) (340)

(1,403) (1,427)
(2,380) (2,430)

8,320 (8,224)
179,659 187,979
187,979 179,755

Nov-25

4,261

6,245

10,506

(647)
(340)
(1,423)

(2,410)

8,096
179,755
187,852

Dec-25

3,447

6,245

9,692

(668)
(344)
(1,447)

(2,459)

7,233
187,852
195,085

Jan-26 Feb-26

(40,428) 3,206
6,245 6,245
(34,183) 9,451

(651) (654)

(344) (346)

(1,444) (1,455)
(2,440) (2,455)

(36,623) 6,996
195085 158,462
158,462 165,458

2

Mar-26

3,357

6,245

9,603

(713)
(354)
(1,503)

(2,570)

7,033
165,458
172,491
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Apr-26

4,337

6,245

10,583

(659)
(351)
(1,477)

(2,486)

8,096
172,491
180,587

May-26

(4,177)

6,245

2,068

(680)
(355)
(1,499)

(2,534)

(466)
180,587
180,121

Jun-26 Jul-26

(135,199) 114,397

80,000  (53,333)
6,245 6,245

(48,953) 67,309

(664) (685)
(355) (359)
(1,498) (1,520)

(2,518) (2,564)

(51471) 64,744
180,121 128,650
128,650 193,394

Aug-26

64,056

(26,667)
6,245

43,635

(669)
(360)
(1,520)

(2,549)

41,086
193,394
234,480

Sep-26

4,051

6,245

10,296

(671)
(362)
(1,532)

(2,565)

7,731
234,480
242,211
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Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27
(11,924) 4,463 3,484 (43,053) 3,250 3,286 4,446 (4,402)  (141,993)

- - - - - - - - 80,000
6,245 6,245 6,245 6,245 6,245 6,245 6,245 6,245 6,245
(5,678) 10,708 9,730 (36,807) 9,496 9,532 10,691 1,843 (55,747)
(692) (676) (697) (681) (684) (740) (689) (709) (694)
(366) (367) (371) (372) (374) (379) (379) (382) (384)

(1,553) (1,554) (1,575) (1,577) (1,589) (1,625) (1,612) (1,631) (1,636)
(2,611) (2,597) (2,642) (2,630) (2,647) (2,744) (2,680) (2,723) (2,714)

(8,289) 8,111 7,088 (39,438) 6,849 6,788 8,011 (880)  (58,461)
242211 233,922 242,033 249,121 209,683 216,532 223320 231,331 230,451
233922 242,033 249,121 209,683 216,532 223320 231,331 230451 171,990

3
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Ecology Learning Center

Income Statement Comparison
FY 25 Bud FY 25 Bud

FY 2024 FY 2024 FY 2025 % chng vs. % chng vs.

FY 26 Bud

FY 2026 % chng vs.

FY 27 Bud

FY 2027 % chng vs.

Budget Estimate Budget FY 24 Bud FY 24 Est Budget FY 25 Bud Budget FY 26 Bud
# of Students 106 106  May-00 18% 18% 127 2% 130 2%
Revenue 1,403,891 2,284,473 1,738,420 24% -24% 1,842,277 6% 1,962,917 7%
Expenses
Regular Classroom Instruction 468,737 524,387 491,334 5% -6% 515,474 5% 540,841 5%
Special Education Services 156,895 173,560 177,155 13% 2% 186,013 5% 195,313 5%
Supplemental Program Services 174,868 151,271 262,141 50% 73% 274,783 5% 288,058 5%
Campus Facilities 92,343 128,825 163,579 T7% 27% 178,130 9% 167,116 -6%
Transportation 108,738 168,845 160,540 807% -5% 171,367 7% 183,156 7%
Food Service 115,242 84,424 120,273 11% -29% 125,053 4% 130,048 4%
Campus Administration and Support 222,290 208,292 278,430 142% 230% 303,894 9% 373,058 23%
Interest Expense 17,695 13,739 14,616 12,551 10,320
Depreciation Expense - Vehicles 26,042 26,042 29,950 34,637 34,637
Depreciation Expense - All Other 17,593 24,564 40,308 40,308 40,308
All Other 3,001 12,052 0
Total Operating Expenses 1,403,444 1,516,000 1,738,326 24% 15% 1,842,211 6% 1,962,854 7%
Net Income(Loss) 447 768,473 94 67 62

1
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Ecology Learning Center
Revenue Comparison

FY 25 Bud FY 25 Bud FY 26 Bud FY 27
Bud
FY 2024 FY 2024 FY 2025 % chng % chng  FY 2026 % chngvs. FY 2027 % chng
VS. VS. VS.
Budget Estimate Budget FY 24 Bud FY 24 Est Budget FY 25 Bud Budget FY 26
Bud

Number of Students 106 106 125 127 130
DOE monthly funding 1,199,035 1,194,917 1,448,929 21% 21% 1,483,648 2% 1,543,564 4%
Title Grants 44,756 1,111 48,291 8% 4248% 56,983 18% 58,329 2%
School lunch reimbursement 43,900 28,966 41,000 -7% 42% 41,000 0% 41,162 0%
IDEA 5-20 21,000 13,697 39,000 86% 185% 46,020 18% 47,107 2%
Donations 70,000 110,386 70,000 1183% -37% 70,000 0% 70,000 0%
Private Grants 0 24,000 60,000 150%
CIliff Revenue (42 Depot St) 5,236 43,000 64,400 50% 76,400 19%
TIF and School fundraising 5,455 18,027 37,500 37,500 0% 37,500 0%

CIiff acquisition gifts 886,100

All Other 19,745 26,032 10,700 18,726 75% 28,855 54%
Revenue 1,403,891 2,284,473 1,738,420 24% -24% 1,842,277 6% 1,962,917 7%

1
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Ecology Learning Center
Capital Purchases

Capital Purchase/Disposal- FY 2025 Budget

Functional Area Amount Comment

Transportation 35,000 Need for van redundancy Purch 6/25
Land 10,000 Final payment for Farrar land purchase
Facilities (5,000) Sale of two yellow buses by 9/24

Capital Purchase/Disposal- FY 2026 & 2027 Budget

Nothing was budgeted as we are still assessing the needs of CLIFF

1
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Ecology Learning Center

Income
401 State Subsidy
404A State-Subsidy-recaleulated, Januvary-June 2023
450 Program Income
NEW 452 Facility Rental (ClifY)
455 Rental Income
NEW 458 Event Admissions
500 Special Revenue
502 Title VB - Rural Education Achievement Program
503 Title I
504 Title ITA
NEW 506 Title III
505 Title IV
509 School Breakfast - Federal Reimbursement
514 School Lunch - Federal Reimbursement free
520 IDEA 5-20
600 Other Revenue
601 TIF Funds
602 Misc Revenue
BRIDGEPROGRAM
607 9-12 Student Activity Fees
609 Revenue from Maine Business Partners
614 Staff Lunch Payments
650 Fundraising Income
652 General Fundraising/Grants
653 Individual Donations/Contributions
654 Unity Foundation
700 Student Activity Accounts
701 Yearbooks
702 T-Shirt Sales
NEW 703 Outdoor Opportunities/Trips
Carryover
Total Income

1
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Expenditures
1000A [nstructional Services
1000 Regular Classroom Instruction
1000 9-12 Reg Classroom Instruction
1001 Teacher Salary
1002 Teacher Benefit-Retirement
1003 Teacher SS & Medicare
1004 Teacher SUI
1005 Teacher WC
1006 Teacher Benefit-Health
1001L World Language Teacher Salary
NEW 1002L World Language Teacher Benefit-Retirement
1003L World Language Teacher SS & Medicare
1004L World Language Teacher SUI
1005L World Language Teacher WC
1041 Substitute Salary
1043 Substitute SS & Medicare
1044 Substitute SUI
1045 Substitute WC
1061 Lead Teacher Stipends
1100 Books
1101 Online Software Subscription
1102 Online Periodicals Subscription
1110 Instructional Supplies
1111 Furniture & Equipment - Supply
1115 Miscellaneous
1117 Technology Hardware-Supply
1123 Other Purchased Services
1140 Field Trip Transportation
1150 Staff Development & Training
1151 Staff Development & Training Books
1152 Membership Dues & Fees
1180 Contracted Instructional Services
1300 Campus Title IA
1313 ED Tech III - Salary
1314 ED Tech Benefit-Retirement
1315 ED Tech - SS & Medicare
1316 ED Tech - SUI
2
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1317 ED Tech - WC
1318 Ed Tech Benefit-HEALTH
1331 Coordinator-Stipend
1332 Coordinator-Retirment
1333 Coordinator-Medicare&Fica
1334 Coordinator-SUI
1336 Coordinator-Health
1600 Title IVA
1600H
1610H Instructional Supplies
2000A Special Education Services
2000 Spec. ED Services- Gen Fund
2000H 9-12 Spec. Ed Serv- Gen Fund
2110H Supplies
2160 Contracted Psychological Services
2161 Contracted Occupational Therapy Services
2162 Contracted Physical Therapy Services
2163 SPED Contracted Services - Director
NEW 2170 SpEd Director Salary
2173 SpEd Director S S & Medicare
2174 SpEd Director SUI
2175 SpEd Director WC
2300 Campus Speech/Language
2301H Speech Path. Teacher Sal.
2302 Speech Path. Teach Ben- Ret
2303 Speech Path. Teach S S & Med
2304 Speech Path. Teach SUI
2305 Speech Path. Teach WC
2360 Contracted Speech Services
2800 bPED Resource Room
2801 Teacher Salary
2802 Teacher Benefit-Retirement
2803 Teacher SS & Medicare
2804 Teacher SUI
2805 Teacher WC
2806 Teacher Benefit-HEALTH
2813 Ed Tech III - Salary
2814 Ed Tech Benefit-Retirement

3
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2815 Ed Tech - SS & Medicare
2816 Ed Tech - SUI
2817 Ed Tech - WC
2818 Ed Tech Benefit-HEALTH
2851 Books
2852 Supplies
2862 Staff Development & Training
2900 Special Ed Admin & Support
2951 Office Supplies
2964 Postage & Shipping
3800 IDEA Resource Room
3801 Teacher Salary
3802 Teacher Benefit-Retirement
3803 Teacher SS & Medicare
3804 Teacher SUI
3805 Teacher WC
3813 Ed Tech III Salary
3814 Ed Tech Benefit-Retirement
3815 Ed Tech - SS & Medicare
3816 Ed Tech - SUI
3817 Ed Tech - WC
3863 Special Ed Staff Training
4100 Supplemental Program Services
BRIDGE PROGRAM
4101 Art/Music Teacher Salary
4102 Art/Music Teacher Benefit-Retirement
4103 Art/Music Teacher SS & Medicare
4104 Art/Music Teacher SUI
4105 Art/Music Teacher WC
4110 Art & Enrichment Supplies
4111 Community Service Supplies
4112 Music Supplies
4113 Agriculture Ed Supplies
4114 Contracted Community Services
4115 Outdoor Progr Instuctor Salary
4116 Outdoor Programs Instructor SS & Medicare
4117 Outdoor Programs Instructor SUI
4118 Outdoor Programs Instructor WC

4
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4130 Co-Curricular Activities
4131 Co-Curricular Purchased Services - Outdoor Skills
4132 Co-Curricular Activity Supplies
4133 Co-Curricular Contracted Services-Outdoor Instructd
4134 Extra-Curricular Athletic Programs Misc. Expenses
4135 Outdoor Programs Misc
4136 Outdoor Programs Equipment (tents, stoves)
4137 Outdoor Programs Professional Development
4138 Outdoor Programs Memberships/Subscriptions
4139 Outdoor Programs Food
4140 Outdoor Programs Lodging (campground fees)
4170 Co-curricular Transportation
4171 Extra-curricular Transportation
4172 Extra-Curricular Arts Programs
NEW 4181 Arts Facility Manager-Salary
NEW 4182 Arts Facility Manager-Retirement Benefits
NEW 4183 Arts Facility Manager-SS & Medicare
NEW 4184 Arts Facility Manager-SUI
NEW 4185 Arts Facility Manager-WC
4500A Student Support Programs & Testing
4500 Campus Student Support Program & Services
4501 Guidance Salary
4502 Guidance Ben - Retirement
4503 Guidance SS & Med
4504 Guidance SUI
4505 Guidance WC
4506 Guidance Ben - Health
4510 Health Supplies
4510H Health Supplies - misc
4521 Dean of Students Salary
4522 Dean of Students Retirement
4523 Dean of Students SS & Med
4524 Dean of Students SUI
4525 Dean of Students WC
4526 Dean of Students Health Insurance
4530 Staff Development & Training
4560 Contracted Service - Nurse

5
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4561 Contracted Service - Counseling Services
4562 Health Record costs requested from MDOE
4600 Student Testing and Assessment
5000 Campus Facilities
5001 Custodian Salary
5003 Custodian SS & Medicare
5004 Custodian - SUI
5005 Custodian - WC
5110 Custodial Supplies
5200 Utilities - electric
5201 Telephone
5202 Sewer
5203 Internet Services
5204 Fire & Security
5205 Waste Disposal
5206 Plowing
5207 Fuel - mowing
5208 Propane/Oil Heating Sources
5209 Roof Maintenance
5310 Maintenance Supplies
5311 Maintenance Equipment - Supply
5312 Maintenance Equipment - Fixed Asset
5313 Facilities Rental
5314 Equipment Rental
5315 Misc
5317 Building Depreciation Expense
FY 2023 asset depr
FY 2024 asset depr
5360 Contracted Prof Services
5370 Maintenance & Repair Services
5371 Water & Air Quality Maintenance & Repairs
5380 Liability and Prop Insurance
5401 Facilities Manager Salary
5403 Facilities Manager SS & Med
5404 Facilities Manager SUI
5405 Facilities Manager WC
5421 GroundsKeeper Farm Salary

6
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5423 GroundsKeeper Farm SS & Med
5424 GroundsKeeper Farm SUI
5425 GroundsKeeper Farm WC
5500 Campus Capital Renewal and Renovation
5501 Purchase Property
5500 9-12 Capital Renov and Renewal-Other
5510 Property-Supply
5550 Transportation - purchase of vehicles
5560 Contracted Services
5570 Repairs and Maintenance Services
Building
5580 Capital Renewal Contingency Fund
5581 Loan Principal
5582 Loan Interest
6000 Transportation
6001 Bus Driver Salary
6003 Bus Driver SS and Medicare
6004 Bus Driver SUI
6005 Bus Driver WC
6010 Busing Costs-RSU3
NEW 6012 Gas
NEW 6013 Busing Costs-rentals
6011 Student Transport Private Source
6017 Vehicle Depreciation Expense
FY 2023 van purch dep
FY 2024 van purch dep
6018 Purchased Repairs & Maintenance
6000 Transportation - Other
6500 Food Service
Food Service - Lunch
6501 Food Service Salary - Culinary Arts Teacher
6502 Food Service Benefit - Retirement
6503 Food Service SS & Medicare
6504 Food Service SUI

7
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6505 Food Service WC
6506 Food Service Benefit - Health
6507 Food Service Cafeteria Support Salary
6508 Food Service Cafeteria Support SS & Medicare
6509 Food Service Cafeteria Support SUI
6510 Food Service Cafeteria Support WC
NEW 6511 Food Service Cafeteria Support Benefit - Retirement
6550 Staff Development & Training
Food Service - Breakfast
6602 Non-Food Supplies
6603 Food for students
Food Service-Lunch
6610 Purchased Served Lunch
6611 Lunch Non-Food Supplies
6612 Food for students
6616 Non-Food Supplies
6643 Food Service Facility Rental
7000 Campus Administration and Support
7001 Principal Salary
7002 Principal Benefit-Retirement
7003 Principal - SS & Medicare
7004 Principal - SUI
7005 Principal - WC
7006 Principal Benefit- HEALTH
7007 Principal Benefit- Other
7011 Administrative Assistant Salary
7012 Administrative Assistant Retirement Benefits
7013 Administrative Assistant - SS & Medicare
7014 Administrative Assistant - SUI
7015 Administrative Assistant - WC
7021 Bookkeeper Salary
7023 Bookkeeper - SS & Medicare
7024 Bookkeeper - SUI
7025 Bookkeeper - WC
NEW 7031 Office & Accounting Manager Salary
NEW 7032 Office & Accounting Manager Retirement Beneftis
NEW 7033 Office & Accounting Manager - SS & Medicare

8
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NEW 7034 Office & Accounting Manager - SUI
NEW 7035 Office & Accounting Manager - WC
NEW 7041 Tech Advisor Salary
NEW 7042 Tech Advisor Retirement Benefits
NEW 7043 Tech Advisor Salary - SS & Medicare
NEW 7044 Tech Advisor Salary - SUI
NEW 7045 Tech Advisor Salary - WC

7100 Principal Discretionary Funds

7102 Books and Subscriptions

7103 Misc

7161 Staff Development Books

7167 Tech Hardware Supply

7169 Tech Software Supply
7200 Campus Operating Expenses

7209 Office Supplies

7210 Copier Supplies

7213 Tech Hardware Supply

7220 Misc

7222 Postage & shipping

7223 Copier Lease Agreement

7225 Licenses, Dues, and Fees
9000A Administration & Support & School Board Related Expenses
9000 School Board Related Expenses

9010 Conferences and Training

9015 Audit

9016 Legal Services

9017 Other Insurance Bonds

9020 Finance Costs

9022 Bank Fees

9023 WC Constant Expense

9024 Student Accident Insurance

9026 Liability & Property Insurance

9027 Sales Tax
9100 Administration & Support

9101

Director Salary

9
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9102 Director Benefit - Retirement
9103 Director - SS & Medicare
9104 Director SUI
9105 Director - WC
9106 Director Benefit - HEALTH
9107 Director Benefit Other
9111 Operations Manager Salary
9112 Operations Manager- Retirement
9113 Operations Manager- SS & Medicare
9114 Operations Manager- SUI
9115 Operations Manager- WC
9116 Operations Manager Benefit- HEALTH
9117 Operations Manager Other
9156 Marketing
9159 State of Maine Single Annual Report Filing Fee
9163 Postage & Shipping
9164 Staff Recruitment Expense
9165 Background Checks
9194 Membership Dues and Fees
9196 General Fundraising Expenses
9199 Discretionary Expenses
9500 CRCS Fiscal Service Center

9560 Office Supplies
9590 Payroll Services

Contracted Grant Writing

Total Expenditures
Reserve Fund
Net Income(Loss)
PAYROLL NOTES

26 pay periods begin August, most months have 2 pay periods, August has one

22 pay periods begin August, most months have 2 pay periods, August has one

10
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FY25
125 students FY 2025

1,448,929

1,500
20,000

1,738,420

FY 2026

1,495,239

4,400
7,200
60,000

15,043
21,947
8,062
132
11,800
4,000
37,000
46,020

16,000
10,026

500

1,000

24,000
70,000

1,500
20,000

1,842,277
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Fy 2027

1,555,433

4,400
7,200
72,000

15,398
22,465
8,252
135
12,079
4,162
37,000
47,107

16,000
20,155

500

1,000

60,000
70,000

1,500
20,000

1,962,917

11
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347,441 364,813 383,054
35,439 37,211 39,071
5,038 5,290 5,554
4,240 4,452 4,675
2,015 2,116 2,222
52,620 55,251 58,014
4,255 4,468 4,691
1,439 1,511 1,586
1,060 1,113 1,169
305 320 336
5,000 5,000 5,000
383 383 383
221 221 221
29 29 29
4,000 4,400 4,840
1,000 1,000 1,000
300 300 300
400 400 400
3,000 3,000 3,000
2,000 2,000 2,000
200 200 200
12,250 12,863 13,506
6,000 6,300 6,615
200 210 221
500 525 551
2,000 2,100 2,205
12
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8,000 8,400 8,820
18,350 19,268 20,231
1,404 1,474 1,548
530 557 584
106 112 117
3,000 3,150 3,308
230 241 253
132 139 146
17 18 19
50,000 52,500 55,125
5,100 5,355 5,623
725 761 799
530 557 584
290 305 320
75,515 79,291 83,255
7,703 8,088 8,492
13
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1,095 1,150 1,207
1,590 1,670 1,753
438 460 483
1,000 1,050 1,103
100 105 110
1,000 1,050 1,103
200 210 221
100 105 110
112,712 118,348 124,265
5,070 5,324 5,590
5,541 5,818 6,109
1,590 1,670 1,753
654 686 721
3,000 3,150 3,308
200 200 200
1,000 1,000 1,000
300 300 300
200 200 200
6,915 7,261 7,624
347 364 383
200 210 221
26 27 29
14
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500 500 500
3,000 3,000 3,000
2,500 2,500 2,500

500 500 500
1,000 1,000 1,000
1,000 1,050 1,103
1,500 1,575 1,654
4,000 4,200 4,410
1,000 1,050 1,103
8,500 8,925 9,371
8,500 8,925 9,371

18,839 19,781 20,770
1,922 2,018 2,119

273 287 301

265 278 292

109 115 120

30,673 32,207 33,817
3,129 3,285 3,449

445 467 490

265 278 292

178 187 196

100 100 100

30,673 32,207 33,817
3,129 3,285 3,449

445 467 490

265 278 292

178 187 196
1,000 1,050 1,103

15

Powered by BoardOnTrack 107 of 185



Maine Charter School Commission - Monthly Commission Meeting - Agenda - Tuesday October 8, 2024 at 1:00 PM

100 105 110
400 420 441
12,000 12,600 13,230
918 964 1,012
529 556 583
70 73 77
3,000 3,150 3,308
21,400 22,470 23,594
4,200 4,284 4,370
750 788 827
5,500 5,775 6,064
3,400 3,570 3,749
100 150 225
3,700 4,255 4,893
50 300 1,800
30,000 34,500 39,675
1,500 1,500 1,500
200 200 200

22,800 25,536 -
8,000 8,000 8,000
40,308 40,308 40,308
3,500 4,025 4,629
5,500 5,500 5,500
7,000 7,000 7,000
20,000 23,000 26,450
8,400 8,820 9,261
643 675 708
370 389 408
49 51 54

16
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14,616 12,551 10,320
64,400 67,620 71,001
4,927 5173 5,432
2,840 2,982 3,131
374 392 412
60,000 63,000 66,150
13,000 14,950 17,193
29,950 34,637 34,637
15,000 17,250 19,838
44,000 46,200 48,510
4,488 4,712 4,948
638 670 703
530 557 584
17
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255 268 281
21,769 22,857 24,000
316 331 348
530 557 584
126 133 139
2,220 2,331 2,448
200 210 221
100 105 110
4,000 4,200 4,410
100 102 104
2,000 2,040 2,081
37,000 37,740 38,495
2,000 2,040 2,081
36,373 38,192 40,101
3,710 3,896 4,090
527 554 581
265 278 292
211 222 233
31,921 33,517 35,193
3,256 3,419 3,590
463 486 510
530 557 584
185 194 204
48,000 50,400 52,920
4,896 5,141 5,398
696 731 767
18
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530 557 584
278 292 307
9,420 9,891 10,386
961 1,009 1,059
137 143 151
133 140 147
55 57 60
200 210 221
2,000 4,000 8,000
1,000 1,050 1,103
500 525 551
150 158 165
5,000 5,250 5,513
100 100 100
3,000 3,000 3,000
10,500 11,025 11,576
2,000 2,000 2,000
1,650 1,650 1,650
100 100 100
1,150 1,150 1,150
200 200 200
36,373 38,192 40,101
19
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3,710 3,896 4,090
527 554 581
265 278 292
211 222 233

47,000 49,350 51,818

4,794 5,034 5,285
682 716 751
530 557 584
273 286 301
300 315 331

35 37 39
100 105 110

2,600 2,600 2,600

1,500 1,500 1,500

4,434 6,813 42,443

5,000 5,250 5,513
- 8,100 24,000

1,738,326 l 1,842,211 I 1,962,854
94 l 67 I 62

» and January has 3, accrued summer payroll will be 4 more pay periods at 6.30.:

» and January has 3, final pay period is in June 2025

20
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Ecology Learning Center FY25

125 students FY 2025 FY 2026 Fy 2027

Income
401 State Subsidy 1,448,929 1,495,239 1,555,433
450 Program Income -
NEW 452 Facility Rental (Cliff) 3,000 4,400 4,400
455 Rental Income 7,200 7,200 7,200
NEW 458 Event Admissions 40,000 60,000 72,000
500 Special Revenue - -
502 Title VB - Rural Education Achievement Program 12,748 15,043 15,398
503 Title I 18,599 21,947 22,465
504 Title ITA 6,832 8,062 8,252
NEW 506 Title III 112 132 135
505 Title IV 10,000 11,800 12,079
509 School Breakfast - Federal Reimbursement 4,000 4,000 4,162
514 School Lunch - Federal Reimbursement free 37,000 37,000 37,000
520 IDEA 5-20 39,000 46,020 47,107
600 Other Revenue -
601 TIF Funds 16,000 16,000 16,000
602 Misc Revenue 2,000 10,026 20,155
BRIDGEPROGRAM - -
607 9-12 Student Activity Fees 500 500 500
609 Revenue from Maine Business Partners - -
614 Staff Lunch Payments 1,000 1,000 1,000
650 Fundraising Income - -
652 General Fundraising/Grants - 24,000 60,000
653 Individual Donations/Contributions 70,000 70,000 70,000
654 Unity Foundation - -
700 Student Activity Accounts - -

1
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701 Yearbooks
702 T-Shirt Sales
NEW 703 Outdoor Opportunities/Trips
Carryover
Total Income
Expenditures
1000A [nstructional Services
1000 Regular Classroom Instruction
1000 9-12 Reg Classroom Instruction
1001 Teacher Salary
1002 Teacher Benefit-Retirement
1003 Teacher SS & Medicare
1004 Teacher SUI
1005 Teacher WC
1006 Teacher Benefit-Health
1001L World Language Teacher Salary
NEW 1002L World Language Teacher Benefit-Retirement
1003L World Language Teacher SS & Medicare
1004L World Language Teacher SUI
1005L World Language Teacher WC
1041 Substitute Salary
1043 Substitute SS & Medicare
1044 Substitute SUI
1045 Substitute WC
1061 Lead Teacher Stipends
1100 Books
1101 Online Software Subscription
1102 Online Periodicals Subscription
1110 Instructional Supplies
1111 Furniture & Equipment - Supply
1115 Miscellaneous

Z
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1,500
20,000

1,738,420

1,500
20,000

1,842,277

364,813
37,211
5,290
4,452
2,116
55,251
4,468
1,511
1,113
320
5,000
383
221
29
4,400
1,000
300
400
3,000
2,000
200

1,500
20,000

1,962,917

383,054
39,071
5,654
4,675
2,222

58,014
4,691
1,586
1,169

336
5,000
383
221
29
4,840
1,000
300
400
3,000
2,000
200
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1117 Technology Hardware-Supply
1123 Other Purchased Services
1140 Field Trip Transportation
1150 Staff Development & Training
1151 Staff Development & Training Books
1152 Membership Dues & Fees
1180 Contracted Instructional Services
1300 Campus Title [A
1313 ED Tech III - Salary
1314 ED Tech Benefit-Retirement
1315 ED Tech - SS & Medicare
1316 ED Tech - SUI
1317 ED Tech - WC
1318 Ed Tech Benefit-HEALTH
1331 Coordinator-Stipend
1332 Coordinator-Retirment
1333 Coordinator-Medicare&Fica
1334 Coordinator-SUI
1336 Coordinator-Health
1600 Title IVA
1600H
1610H Instructional Supplies
2000A Special Education Services
2000 Spec. ED Services- Gen Fund
2000H 9-12 Spec. Ed Serv- Gen Fund
2110H Supplies
2160 Contracted Psychological Services
2161 Contracted Occupational Therapy Services
2162 Contracted Physical Therapy Services
2163 SPED Contracted Services - Director
NEW 2170 SpEd Director Salary
2173 SpEd Director S S & Medicare

5]
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12,250

6,000
200
500

2,000

8,000

18,350
1,404

12,863

6,300
210
525

2,100

8,400

19,268
1,474

13,506

6,615
221
551

2,205

8,820

20,231
1,548
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2174 SpEd Director SUI
2175 SpEd Director WC
2300 Campus Speech/Language
2301H Speech Path. Teacher Sal.
2302 Speech Path. Teach Ben- Ret
2303 Speech Path. Teach S S & Med
2304 Speech Path. Teach SUI
2305 Speech Path. Teach WC
2360 Contracted Speech Services
2800 SPED Resource Room
2801 Teacher Salary
2802 Teacher Benefit-Retirement
2803 Teacher SS & Medicare
2804 Teacher SUI
2805 Teacher WC
2806 Teacher Benefit-HEALTH
2813 Ed Tech III - Salary
2814 Ed Tech Benefit-Retirement
2815 Ed Tech - SS & Medicare
2816 Ed Tech - SUI
2817 Ed Tech - WC
2818 Ed Tech Benefit-HEALTH
2851 Books
2852 Supplies
2862 Staff Development & Training
2900 Special Ed Admin & Support
2951 Office Supplies
2964 Postage & Shipping
3800 IDEA Resource Room
3801 Teacher Salary
3802 Teacher Benefit-Retirement
3803 Teacher SS & Medicare

iy
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50,

557
112

3,150

241

139
18

52,500

79,291

584
117

3,308

253
146
19

55,125
5,623
799
584
320

83,255
8,492
1,207
1,753

483

1,103
110

1,103

221
110
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3804 Teacher SUI
3805 Teacher WC
3813 Ed Tech III Salary
3814 Ed Tech Benefit-Retirement
3815 Ed Tech - SS & Medicare
3816 Ed Tech - SUI
3817 Ed Tech - WC
3863 Special Ed Staff Training
4100 Supplemental Program Services
BRIDGE PROGRAM
4101 Art/Music Teacher Salary
4102 Art/Music Teacher Benefit-Retirement
4103 Art/Music Teacher SS & Medicare
4104 Art/Music Teacher SUI
4105 Art/Music Teacher WC
4110 Art & Enrichment Supplies
4111 Community Service Supplies
4112 Music Supplies
4113 Agriculture Ed Supplies
4114 Contracted Community Services
4115 Outdoor Progr Instuctor Salary
4116 Outdoor Programs Instructor SS & Medicare
4117 Outdoor Programs Instructor SUI
4118 Outdoor Programs Instructor WC
4130 Co-Curricular Activities
4131 Co-Curricular Purchased Services - Outdoor Skills
4132 Co-Curricular Activity Supplies
4133 Co-Curricular Contracted Services-Outdoor Instruct
4134 Extra-Curricular Athletic Programs Misc. Expenses
4135 Outdoor Programs Misc
4136 Outdoor Programs Equipment (tents, stoves)
4137 Outdoor Programs Professional Development

5
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112,712
5,070
5,541
1,590

654
3,000
200
1,000
300
200
6,915
347
200
26

118,348
5,324
5,818
1,670

686
3,150
200
1,000
300
200
7,261
364
210
27

500
3,000
2,500

500
1,000
1,050

124,265
5,590
6,109
1,753

721
3,308
200
1,000
300
200
7,624
383
221
29

500
3,000
2,500

500
1,000
1,103
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4138 Outdoor Programs Memberships/Subscriptions
4139 Outdoor Programs Food
4140 Outdoor Programs Lodging (campground fees)
4170 Co-curricular Transportation
4171 Extra-curricular Transportation
4172 Extra-Curricular Arts Programs

NEW 4181 Arts Facility Manager-Salary

NEW 4182 Arts Facility Manager-Retirement Benefits

NEW 4183 Arts Facility Manager-SS & Medicare

NEW 4184 Arts Facility Manager-SUI

NEW 4185 Arts Facility Manager-WC

4500A Student Support Programs & Testing

4500 Campus Student Support Program & Services

4501 Guidance Salary
4502 Guidance Ben - Retirement
4503 Guidance SS & Med
4504 Guidance SUI
4505 Guidance WC
4506 Guidance Ben - Health
4510 Health Supplies
4510H Health Supplies - misc
4521 Dean of Students Salary
4522 Dean of Students Retirement
4523 Dean of Students SS & Med
4524 Dean of Students SUI
4525 Dean of Students WC
4526 Dean of Students Health Insurance
4530 Staff Development & Training
4560 Contracted Service - Nurse
4561 Contracted Service - Counseling Services
4562

Health Record costs requested from MDOE
O
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1,500
4,000
1,000
8,500

8,500
18,839
1,922
273
265
109

1,575
4,200
1,050
8,925

8,925
19,781
2,018
287
278
115

1,654
4,410
1,103
9,371

9,371
20,770
2,119
301
292
120

33,817
3,449
490
292
196

100

33,817
3,449
490
292
196

1,103

110
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4600 Student Testing and Assessment
5000 Campus Facilities

5001 Custodian Salary

5003 Custodian SS & Medicare

5004 Custodian - SUI

5005 Custodian - WC

5110 Custodial Supplies

5200 Utilities - electric

5201 Telephone

5202 Sewer

5203 Internet Services

5204 Fire & Security

5205 Waste Disposal

5206 Plowing

5207 Fuel - mowing

5208 Propane/Oil Heating Sources

5209 Roof Maintenance

5310 Maintenance Supplies

5311 Maintenance Equipment - Supply

5312 Maintenance Equipment - Fixed Asset

5313 Facilities Rental

5314 Equipment Rental

5315 Misc

5317 Building Depreciation Expense
FY 2023 asset depr
FY 2024 asset depr

5360 Contracted Prof Services

5370 Maintenance & Repair Services

5371 Water & Air Quality Maintenance & Repairs

5380 Liability and Prop Insurance

5401 Facilities Manager Salary

[4
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420

12,600
964
556
73
3,150
22,470
4,284
788
5,775
3,670
150
4,255
300

34,500

1,500
200

25,536

8,000
40,308

4,025
5,500
7,000
23,000
8,820

441

13,230
1,012
583

7
3,308
23,594
4,370
827
6,064
3,749
225
4,893
1,800
39,675

1,500
200

8,000
40,308

4,629
5,500
7,000
26,450
9,261

119 of 185



Maine Charter School Commission - Monthly Commission Meeting - Agenda - Tuesday October 8, 2024 at 1:00 PM

5403 Facilities Manager SS & Med
5404 Facilities Manager SUI
5405 Facilities Manager WC
5421 GroundsKeeper Farm Salary
5423 GroundsKeeper Farm SS & Med
5424 GroundsKeeper Farm SUI
5425 GroundsKeeper Farm WC
5500 Campus Capital Renewal and Renovation
5501 Purchase Property
5500 9-12 Capital Renov and Renewal-Other
5510 Property-Supply
5550 Transportation - purchase of vehicles
5560 Contracted Services
5570 Repairs and Maintenance Services
Building
5580 Capital Renewal Contingency Fund
5581 Loan Principal
5582 Loan Interest
6000 Transportation
6001 Bus Driver Salary
6003 Bus Driver SS and Medicare
6004 Bus Driver SUI
6005 Bus Driver WC
6010 Busing Costs-RSU3
NEW 6012 Gas
NEW 6013 Busing Costs-rentals
6011 Student Transport Private Source
6017 Vehicle Depreciation Expense

FY 2023 van purch dep

FY 2024 van purch dep

8
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643
370
49

675
389
51

708
408
54

10,320

71,001
5,432
3,131

412

66,150

17,193

34,637
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6018 Purchased Repairs & Maintenance
6000 Transportation - Other
6500 Food Service
Food Service - Lunch
6501 Food Service Salary - Culinary Arts Teacher
6502 Food Service Benefit - Retirement
6503 Food Service SS & Medicare
6504 Food Service SUI
6505 Food Service WC
6506 Food Service Benefit - Health
6507 Food Service Cafeteria Support Salary
6508 Food Service Cafeteria Support SS & Medicare
6509 Food Service Cafeteria Support SUI
6510 Food Service Cafeteria Support WC
NEW 6511 Food Service Cafeteria Support Benefit - Retirement|
6550 Staff Development & Training
Food Service - Breakfast
6602 Non-Food Supplies
6603 Food for students
Food Service-Lunch
6610 Purchased Served Lunch
6611 Lunch Non-Food Supplies
6612 Food for students
6616 Non-Food Supplies
6643 Food Service Facility Rental
7000 Campus Administration and Support
7001 Principal Salary
7002 Principal Benefit-Retirement
7003 Principal - SS & Medicare

J
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15,000

44,000

21,769

46,200

22,857

19,838

48,510
4,948
703
584
281

24,000
348
584
139

2,448
221

110
4,410

104
2,081
38,495
2,081

40,101
4,090
581
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7004 Principal - SUI 265
7005 Principal - WC 211
7006 Principal Benefit- HEALTH -
7007 Principal Benefit- Other -
7011 Administrative Assistant Salary 31,921
7012 Administrative Assistant Retirement Benefits 3,256
7013 Administrative Assistant - SS & Medicare 463
7014 Administrative Assistant - SUI 530
7015 Administrative Assistant - WC 185
7021 Bookkeeper Salary -
7023 Bookkeeper - SS & Medicare -
7024 Bookkeeper - SUI -
7025 Bookkeeper - WC -
NEW 7031 Office & Accounting Manager Salary 48,000
NEW 7032 Office & Accounting Manager Retirement Beneftis 4,896
NEW 7033 Office & Accounting Manager - SS & Medicare 696
NEW 7034 Office & Accounting Manager - SUI 530
NEW 7035 Office & Accounting Manager - WC 278
NEW 7041 Tech Advisor Salary 9,420
NEW 7042 Tech Advisor Retirement Benefits 961
NEW 7043 Tech Advisor Salary - SS & Medicare 137
NEW 7044 Tech Advisor Salary - SUI 133
NEW 7045 Tech Advisor Salary - WC 55
7100 Principal Discretionary Funds -
7102 Books and Subscriptions 200
7103 Misc 2,000
7161 Staff Development Books -
7167 Tech Hardware Supply -
7169 Tech Software Supply -
7200 Campus Operating Expenses -
7209 Office Supplies 1,000

LY,
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292
233

35,193
3,590
510
584
204

52,920
5,398
767
584
307
10,386
1,059
151
147

60

221
8,000

1,103
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7210 Copier Supplies

7213 Tech Hardware Supply
7220 Misc

7222 Postage & shipping

7223 Copier Lease Agreement
7225 Licenses, Dues, and Fees

9000A Administration & Support & School Board Related Expenses
9000 School Board Related Expenses
9010 Conferences and Training
9015 Audit
9016 Legal Services
9017 Other Insurance Bonds
9020 Finance Costs
9022 Bank Fees
9023 WC Constant Expense
9024 Student Accident Insurance
9026 Liability & Property Insurance
9027 Sales Tax
9100 Administration & Support

9101 Director Salary

9102 Director Benefit - Retirement
9103 Director - SS & Medicare

9104 Director SUI

9105 Director - WC

9106 Director Benefit - HEALTH
9107 Director Benefit Other

9111 Operations Manager Salary

9112 Operations Manager- Retirement
9113 Operations Manager- SS & Medicare
9114 Operations Manager- SUI

T
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36,

38,192

551

165
5,613
100

3,000
11,576
2,000
1,650
100
1,150
200

40,101
4,090
581
292
233

51,818
5,285
751
584
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9115 Operations Manager- WC 273 286 301
9116 Operations Manager Benefit- HEALTH - -
9117 Operations Manager Other - -
9156 Marketing 300 315 331
9159 State of Maine Single Annual Report Filing Fee 35 37 39
9163 Postage & Shipping - -
9164 Staff Recruitment Expense 100 105 110
9165 Background Checks - -
9194 Membership Dues and Fees 2,600 2,600 2,600
9196 General Fundraising Expenses 1,500 1,500 1,500
9199 Discretionary Expenses 4,434 6,813 42,443
9560 Office Supplies - -
9590 Payroll Services 5,000 5,250 5,513
Contracted Grant Writing - 8,100 24,000
Total Expenditures 1,738,326| 1,842,211 I 1,962,854
Reserve Fund - -
Net Income(Loss) 94 l 67 I 62

PAYROLL NOTES
26 pay periods begin August, most months have 2 pay periods, August has one and January has 3, accrued summer payroll w

22 pay periods begin August, most months have 2 pay periods, August has one and January has 3, final pay period is in June

12
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Ecology Learning Center

Balance Sheet
As of June 30, 2024

Total Fixed Assets
TOTAL ASSETS

TOTAL
ASSETS

Current Assets

Bank Accounts

100 Bangor Savings Bank GF 95,557.03

101 Camden National Bank 0.00

102 Nutrition 4345 0.00

103 Transportation 4450 0.00

104 Office 4477 0.00

110 BSB iPad Deposits Escrow 3,668.00
Total Bank Accounts $99,225.03
Accounts Receivable

130 Regular AR 0.00

131 Grants AR 58,434.08
Total Accounts Receivable $58,434.08
Other Current Assets

12000 *Undeposited Funds 0.00
Total Other Current Assets $0.00
Total Current Assets $157,659.11
Fixed Assets

1116C1 Tech/Hrdwr Fixed Asset Grp C1 0.00
1116C2 Tech/Hrdwr - Fixed Asset Grp C2 15,551.94
151 Equipment & Technology 14,424.00
1583 Vehicles 163,403.95
155 230 Main St Building 405,000.00
156 W/S Main Property 30,000.00
157 42 Depot Street Building 886,100.00
160 Accum Depr xcpt Bldng&Bldng Imp -43,795.34
161 Accum Depr for Bldngs&Bldng imp -75,166.63
5312H Maint. Equip- Fixed Asset 4,053.00
5316 Facilities - Fixed Asset 7,365.76
5500 Capital Renewal & Renovations

5511 Property Fixed Asset 175,594.00
Total 5500 Capital Renewal & Renovations 175,594.00
5700 Capital Enhancement & Improve 10,692.54
6626C2 Food Serv Furn/Equ Fixed Asset 2,009.00

$1,595,232.22
$1,752,891.33
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Ecology Learning Center

Balance Sheet
As of June 30, 2024

TOTAL
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
200 Accounts Payable 0.00
Total Accounts Payable $0.00
Credit Cards
212 Bangor Savings Bank Credit Card 0.00
Total Credit Cards $0.00
Other Current Liabilities
231 Accrued Summer Payroll 86,908.50
232 Payroll Liabilities 67.55
233 MainePERS Liabilities 1,967.64
240 Bangor Line of Credit 0.00
Total Other Current Liabilities $88,943.69
Total Current Liabilities $88,943.69
Long-Term Liabilities
260 EID Loan 0.00
261 BSB Loan 7116 173,784.94
262 Loan - Chevy Van 14,381.10
265 BSB Vehicle Loan 8329- 4 Vehicles 80,124.62
267 Notes Payable 0.00
Total Long-Term Liabilities $268,290.66
Total Liabilities $357,234.35
Equity
303 Unrestricted Net Assets 572,996.27
Net Income 822,660.71
Total Equity $1,395,656.98

TOTAL LIABILITIES AND EQUITY

$1,752,891.33
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Ecology Learning Center

Statement of Cash Flows

July 2023 - June 2024

TOTAL
OPERATING ACTIVITIES
Net Income 822,660.71
Adjustments to reconcile Net Income to Net Cash provided by operations:
130 Regular AR 2,021.24
131 Grants AR 44,564.78
200 Accounts Payable 0.00
212 Bangor Savings Bank Credit Card 0.00
231 Accrued Summer Payroll -14,456.10
232 Payroll Liabilities 80.82
233 MainePERS Liabilities -4,869.88
240 Bangor Line of Credit 0.00
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 27,340.86
Net cash provided by operating activities $850,001.57
INVESTING ACTIVITIES
153 Vehicles -103,594.90
156 W/S Main Property -10,000.00
157 42 Depot Street Building -886,100.00
160 Accum Depr xcpt Bldng&Bldng Imp 26,042.04
161 Accum Depr for Bldngs&BIldng imp 25,809.29
5312H Maint. Equip- Fixed Asset -4,053.00
Net cash provided by investing activities $ -951,896.57
FINANCING ACTIVITIES
261 BSB Loan 7116 -7,263.15
262 Loan - Chevy Van -3,546.38
265 BSB Vehicle Loan 8329- 4 Vehicles 80,124.62
Net cash provided by financing activities $69,315.09
NET CASH INCREASE FOR PERIOD $ -32,579.91
Cash at beginning of period 131,804.94
CASH AT END OF PERIOD $99,225.03
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Ecology Learning Center

Statement of Cash Flows
July 2022 - June 2024

TOTAL
OPERATING ACTIVITIES
Net Income 960,749.41
Adjustments to reconcile Net Income to Net Cash provided by operations:
130 Regular AR 1,846.55
131 Grants AR 33,892.56
200 Accounts Payable -42,221.00
212 Bangor Savings Bank Credit Card 0.00
231 Accrued Summer Payroll 32,339.44
232 Payroll Liabilities 67.46
233 MainePERS Liabilities -2,957.06
240 Bangor Line of Credit 0.00
Total Adjustments to reconcile Net Income to Net Cash provided by operations: 22,967.95
Net cash provided by operating activities $983,717.36
INVESTING ACTIVITIES
151 Equipment & Technology -14,424.00
153 Vehicles -128,802.90
156 W/S Main Property -30,000.00
157 42 Depot Street Building -886,100.00
160 Accum Depr xcpt Bldng&Bldng Imp 37,163.52
161 Accum Depr for Bldngs&Bldng imp 44,591.93
5312H Maint. Equip- Fixed Asset -4,053.00
5511 Capital Renewal & Renovations:Property Fixed Asset -66,626.00

Net cash provided by investing activities
FINANCING ACTIVITIES

$ -1,048,250.45

261 BSB Loan 7116 -14,173.47
262 Loan - Chevy Van 14,381.10
265 BSB Vehicle Loan 8329- 4 Vehicles 80,124.62
267 Notes Payable 0.00
303 Unrestricted Net Assets 7,688.00
Net cash provided by financing activities $88,020.25
NET CASH INCREASE FOR PERIOD $23,487.16
Cash at beginning of period 75,737.87
CASH AT END OF PERIOD $99,225.03
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Ecology Learning Center

Profit and Loss
July 2023 - June 2024

TOTAL
Income
401 State Subsidy 1,209,974.80
450 Program Income 4,292.22
455 Rental Income 5,400.00
458 Event Admissions 1,687.00
Total 450 Program Income 11,379.22
452 Facility Rental Income 200.00
500 Special Revenue
502 Title V 16,383.00
503 Title | 23,838.22
504 Title 1A 1,017.68
505 Title IVA 4,775.02
509 School Breakfast - Fed Reimburs 1,992.72
514 Schl Lunch-Fed Reimb Free 29,968.09
520 IDEA 5-20 35,438.61
560 Foundation Grants 2,500.00
Total 500 Special Revenue 115,913.34
600 Other Revenue
602 Misc Revenue 3,936.59
607 9-12 Student Activity Fee 475.00
614 Staff Lunch Payments 601.64
Total 600 Other Revenue 5,013.23
650 Fundraising Income 0.00
652 Capital Campaign 95,033.35
653 Individual Donations/Contrib 31,986.51
654 Unity Foundation 50,000.00
Total 650 Fundraising Income 177,019.86
700 Student Activity Accounts 545.00
701 Yearbook 805.00
702 T-Shirt Sales 1,362.00
Total 700 Student Activity Accounts 2,712.00
800 In-Kind donations 836,100.00
Total Income $2,358,312.45
GROSS PROFIT $2,358,312.45
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Ecology Learning Center

Profit and Loss
July 2023 - June 2024

TOTAL
Expenses

1000A Instructional Services 349.00
1000H 9-12 Reg Classroom Instruct 4,546.17
1001H Teacher Salary 327,355.85
1002H Teacher Ben-Retirement 29,590.50
1003H Teacher SS & Medicare 7,995.41
1004H Teacher SUI 3,457.13
1005H Teacher WC 1,565.29
1006H Teacher Ben-Health 37,193.78
1007H Teacher Ben-Other -1,222.07
1011H Ed Tech | Salary 0.00
1015H Ed Tech SS & Med 0.00
1016H Ed Tech SUI 0.00
1041H Substitute Salary 5,203.00
1043H Substitute SS & Med 398.04
1044H Substitute SUI 164.69
1045H Substitute WC 44.58
1100H Books 337.72
1101H Online Software Subscription 559.91
1102H Online Periodicals Subscription 460.25
1110H Supplies 6,469.45
1111H Furniture & Equipment- Supply 1,775.96
1115H Miscellaneous 1,043.29
1117H Tech Hardware- Supply 16,764.61
1123H Other Purchased Services 100.00
1140H Field Trip Transportation 0.00
1150H Staff Development & Training 5,855.00
1151H Staff Develop & Training Books 83.31
1152H Membership Dues & Fees 955.00
1180H Contracted Instructional Serv 1,760.00
Total 1000H 8-12 Reg Classroom Instruct 452,456.87
1001L World Language Teacher Salary 40,691.95
1003L Lang Teacher SS& Medicare 2,003.12
1004L Lang Teacher SUI 1,099.14
1005L Lang Teacher WC 191.99

1300H 9-12 Title IA
1313H Ed Tech llI- Salary 10,078.86
1314H Ed Tech Ben- Ret 1,023.37
1315H Ed Tech- SS & Med 148.91
1316H Ed Tech SUI 116.72
1317H Ed Tech- WC 48.00
Total 1300H 9-12 Title IA 11,415.86
Total 1000A Instructional Services 508,207.93
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Ecology Learning Center

Profit and Loss
July 2023 - June 2024

TOTAL
2000A Special Education Services
2000 Spec. ED Services- Gen Fund
2000H 9-12 Spec. Ed Serv- Gen Fund
2160H Contracted Psychological Serv. 8,117.50
2170H SpEd Director Salary 19,999.98
2173H SpEd Director SS & Medicare 1,339.28
2174H SpEd Director SUI 475.05
2175H SpEd Director WC 95.44
Total 2000H 9-12 Spec. Ed Serv- Gen Fund 30,027.25
Total 2000 Spec. ED Services- Gen Fund 30,027.25
2300H 9-12 Speech/Language
2301H Speech Path. Teacher Sal. 4,348.94
2303H Speech Path. Teach SS & Med 310.59
2304H Speech Path. Teach SUI 143.21
2305H Speech Path. Teach WC 17.85
Total 2300H 9-12 Speech/Language 4,820.59
2800H 9-12 Resource Room
2801H Teacher Salary 32,047.96
2802H Teacher Ben- Ret 1,471.24
2803H Teacher SS & Med 1,573.04
2804H Teacher SUI 328.33
2805H Teacher WC 141.38
2813H Ed Tech lll- Salary 80,255.98
2814H Ed Tech Ben- Ret. 7,115.31
2815H Ed Tech- SS & Med 1,873.97
2816H Ed Tech- SUI 1,276.52
2817H Ed Tech- WC 350.88
2851H Books 1,134.10
2852H Supplies 89.16
Total 2800H 8-12 Resource Room 127,657.87
2900 Special Ed Admin & Support
2951 Office Supplies 851.39
Total 2900 Special Ed Admin & Support 851.39
2964 Postage & Shipping 114.87
Total 2000A Special Education Services 163,471.97
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Ecology Learning Center

Profit and Loss
July 2023 - June 2024

TOTAL
3000A Spec ED Ser. Local Ent IDEA-B
3000H 9-12 Regular Classroom
3150H Staff Dev. & Training 99.00
Total 3000H 9-12 Regular Classroom 99.00
3800H 9-12 Resource Room
3801H Teacher Salary 6,843.62
3803H Teacher SS & Medicare 523.56
3804H Teacher SUIH 75.97
3805H Teacher WC 32.26
3813H Ed Tech lll- Salary 10,033.31
3814H Ed Tech Ben- Ret 1,023.37
3815H Ed Tech- SS & Med 145.47
3816H Ed Tech- SUI 116.72
3817H Ed tech- WC 47.78
Total 3800H 9-12 Resource Room 18,842.06
Total 3000A Spec ED Ser. Local Ent IDEA-B 18,941.06
4100 9-12 Supplemental Prog & Serv
4101H Art/Music Teacher Salary 43,997.18
4102H Art/Music Teacher Ben- Ret 3,320.38
4103H Art/Music Teacher SS & Med 1,249.09
4104H Art/Music Teacher SUI 567.32
4105H Art/Music Teacher WC 187.77
4110H Art & Enrichment Supplies 2,534.45
4114H Contracted Community Services 250.00
4115H Outdoor Progr Instructor Salary 15,082.20
4116H Outdoor Prog Insturctor SS &Med 702.36
4117H Outdoor Programs Instructor SUI 291.20
4118H Outdoor Programs Instructor WC 79.92
4130H Co-Curricular Activities 10,617.85
4131H Co-Curricular Purch. Serv 3,225.25
4132H Co-Curricular Activity Supplies 477.78
4133H Co-Curric Contracted Outdr Inst 2,820.00
4135H Outdoor Programs Misc (aka Co-Curricular Misc) 1,179.44
4136 Outdoor Programs Equipment (tents, stoves) 2,037.04
4138 Outdoor Programs Memberships/Subscriptions (GearShare) 900.00
4139 Outdoor Programs food (overnight & day) 235.00
4140 Outdoor Programs Lodging (campground fees) not MLLS 362.16
4170H Co-Curric Transportation 2,051.54
4172 Extra Curricular Arts Programs 5,915.00
Total 4100 9-12 Supplemental Prog & Serv 98,082.93
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Ecology Learning Center

Profit and Loss
July 2023 - June 2024

TOTAL
4500A Student Support Programs & Test
4500H 9-12 Student Suppt Prog & Serv.
4501H Guidance Salary 29,409.58
4502H Guidance Ben- Ret 2,986.16
4503H Guidance SS & Med 426.37
4504H Guidance SUI 146.39
4505H Guidance WC 139.38
4510H Health Supplies 913.48
4521H Dean of Students 29,408.57
4522H Dean of Students Ben.- Retire. 2,986.06
4523H Dean of Students SS & Med 426.36
4524H Dean of Students SUI 146.39
4525H Dean of Students WC 139.29
4530H Staff Develpoment & Training 278.00
Total 4500H 9-12 Student Suppt Prog & Serv. 67,406.03
4600H Student Testing & Assesment 529.92
Total 4500A Student Support Programs & Test 67,935.95
5000H 9-12 Facilities DT
5001H Custodian Salary 7,465.43
5003H Custodian SS & Med 570.92
5004H Custodian- SUI 231.35
5005H Custodian- WC 31.67
5110H Custodial Supplies 2,110.57
5200H Utilities 13,597.38
5201H Telephone 5,194.47
5202H Utilities- Sewer 375.00
5203H Internet Services 1,819.46
5204H Fire & Security 2,034.72
5205H Waste Disposal 14.00
5206H Plowing 1,090.00
5207H Fuel- Mowing 125.00
5208H Propane 12,128.57
5310H Maint. Supplies 2,575.23
5311H Maint. Equip- Supply 165.81
5313H FacilitiesRental 24,200.00
5314H Equipment Rental 850.00
5315H Misc. 2,661.00
5317H Depreciation Expense 25,809.29
5370H Maint. & Repair Serv. 2,419.73
5371H Waer & Air Qual Maint & Rep 7,083.66
5380H Liabilty & Prop. Insur. 13,388.97
5401 Facilities Manager Salary 0.00
5403 Facilities Manager SS&Med 0.00
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Ecology Learning Center

Profit and Loss
July 2023 - June 2024

TOTAL
5404 Facilities Manager SUI 0.00
5405 Facilities Manager WC 13.07
Total 5000H 9-12 Facilities DT 125,955.30
5500H 9-12 Capital Renewal & Reno
5510H Property- Supply 251.33
5550H Vehicle Purchase 0.00
5570H Repairs & Maint. Serv 1,709.64
5582H Loan Interest 13,925.97
Total 5500H 9-12 Capital Renewal & Reno 15,886.94
6000 Transportation 17,508.93
6001 Bus Driver Salary 62,154.54
6003 Bus Drive Ss & Medicare 4,709.23
6004 Bus Driver SUI 1,763.13
6005 Bus Driver WC 310.66
6010 Busing Costs 77,214.64
6017 Vehicle Depreciation Expense 35,423.14
6018 Purchased Repairs & Maint 14,163.16
Total 6000 Transportation 213,247.43
6600 Food Service
6501H Food Service Salary 47,669.43
6502H Food Service Benefit-Retirement 4,027.04
6503H Food Service SS & Medicare 1,785.77
6504H Food Service SUI 782.23
6505H Food Service WC 228.93
6507H Food Service Cafeteria Salary 14,608.44
6508 Food Service Cafeteria SS & Med 1,117.60
6509 Food Service Cafeteria SUI 232.05
6510 Food Service Cafeteria WC 69.49
6602 Breakfast Non-Food Supplies 57.61
6603 Breakfast Food for Students 2,767.82
6611 Lunch Non-Food Supplies 1,950.10
6612 Lunch Food for Students 35,053.16
6616 Non Food Supplies 1,823.23
6643H Food Service Facility Rental 1,404.00
Total 6600 Food Service 113,576.90
7000H Admin & Support
7001H Principal Salary 28,167.10
7002H Principal Benefit- Ret 2,873.01
7003H Principal- SS & Medicare 408.44
7004H Principal- SUI 139.21
7005H Principal- WC 168.50
7011H Administrative Assistant Salary 33,615.40
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Profit and Loss
July 2023 - June 2024

TOTAL
7012H Admin Asst. Ben- Ret 2,683.44
7013H Admin. Asst- SS & Medicare 1,260.70
7014H Admin. Asst- SUI 639.29
7015H Admin Asst.- WC 166.89
7041H Bookkeeper Salary 17,800.00
7042H Bookkeeper SS& Medicare 1,361.65
7043H Bookkeeper SUI 510.67
7044H Bookkeeper WC 85.13
7102H Books & Subscriptions 242.57
7103H Misc. 189.21
7167H Tech Hardware- Supply 476.75
Total 7000H Admin & Support 90,787.96
7200H 9-12 Operating Expenses
7209H Office Supplies 972.25
7210H Copier Supplies 911.48
7220H Misc. 302.30
7222H Postage & Shipping 131.48
7223H Copier Lease Agreement 6,122.11
7225H Licenses Dues & Fees 333.00
Total 7200H 9-12 Operating Expenses 8,772.62
9000A Admin & Support & School Board
9010 Conferences & Training 1,750.00
9015 Audit 9,613.34
9020 Finance Costs 78.67
9022 Bank Fees 1,191.89
9023 WC Constant Expense 271.73
9026 Liability & Property Insurance -157.00
9027 Sales tax 2,026.24
Total 9000A Admin & Support & School Board 14,774.87
9100 Administration & Support
9101 Director Salary 28,167.10
9102 Director Benefit- Retirement 2,873.01
9103 Director- SS & Medicare 408.44
9104 Director SUI 139.21
9105 Director- WC 168.49
9111 Operations Manager Salary 39,712.51
9112 Operations Manager- Retirement 3,328.83
9113 Operations Manager- SS & Medicare 1,402.13
9114 Operations Manager- SUI 601.65
9115 Operations Manager- WC 188.59
9156 Marketing 722.90
9164 Staff Recruitment 215.50
9194 Membership Dues & fees 2,610.00
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Ecology Learning Center

Profit and Loss

July 2023 - June 2024

TOTAL
9196 General Fundraising Expenses 3,123.51
9199 Discretionary Expenses 3,667.06
Total 9100 Administration & Support 87,328.93
9500 Fiscal Service Center
9560 Office Supplies 75.00
9590 Payroll Services 8,605.95
Total 9500 Fiscal Service Center 8,680.95
Total Expenses $1,535,651.74
NET OPERATING INCOME $822,660.71
Other Expenses
Reconciliation Discrepancies-1 0.00
Total Other Expenses $0.00
NET OTHER INCOME $0.00
NET INCOME $822,660.71
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the Ecology Learning Center

Treasury Report—June FY24

Submitted on 7/31/2024
Financial Performance Overview (Accrual Basis)

Total Income Total Expenses
$2,354,346 (w/ in-kind) $1,535,652

Cash at Beginning of Period
$131,805

Current Assets

$153,692
Total Assets Total Liabilities
$1,748,925 $357,234

Net Income

$818,694

Cash at End of Period

$99,225

Current Liabilities

$88,944

Total Equit
$1,391,690

Performance Framework Metrics: Near-term Liquidity and Stability
Current Ratio: 1.73 Acceptable: above 1.1

Days Cash on Hand: 24.56 days Acceptable: at least 30 days
(exlc. In-kind donation)

Status: Acceptable

Status: Unacceptable

Performance Framework Metrics: Long-term Liquidity and Stability

Debt to Asset Ratio: 20.43% Acceptable: below 90% Status: Acceptable
Total Margin: 34.77% Acceptable: at least 0% Status: Acceptable
Date Approved: Authorized Signature:
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Comments:

Date Approved: Authorized Signature:
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Coversheet

To Consider the Approval of Maine Virtual Academy's Renewal

Section:

Item:

Application
Purpose:
Submitted by:
Related Material:

Application

X. New Business Requiring Approval and/or Acceptance
B. To Consider the Approval of Maine Virtual Academy's Renewal

Vote

4. MeVA Renewal Application with Attachments 2024.pdf
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Organization Information
Organization Name
Maine Virtual Academy
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1. Cover Page

Q1.Name of Entity that Holds the Charter

Maine Learning Innovations d.b.a. Maine Virtual Academy (MEVA)

Q2.Name of Primary Contact Person

Dr. Melinda Browne

Applicant Comments :
Dr. Melinda Browne

Q3.Title of Primary Contact Person
CEO/Head of School

Applicant Comments :
CEO/Head of School

Q4.Mailing Address of Primary Contact Person
6 East Chestnut Street, Suite 230

Augusta, ME 04330

Q5.Telephone Number of Primary Contact Person
(207) 613-8900, ext. 2001

Q6.Email Address of Primary Contact Person

mbrowne@mainevirtualacademy.org (mailto:mbrowne@mainevirtualacademy.org)

Q7.Physical Address of School
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6 East Chestnut Street, Suite 230

Augusta, ME 04330

Q8.School's Initial Opening Date

Tue Sep 01 2015 (Eastern |

Q9.Current Grades Enrolled
Grades 7, 8,9, 10, 11, & 12.

Q10.Maximum Enrollment per Current charter Contract
450 plus ten percent (+10%).

Q11.Number of Students Currently on the Waitlist
100

Q12.Proposed Grade Levels to be Served at Full Enrollment for Upcoming Charter Term
Grades 7,8,9,10, 11, & 12.

Q13.Proposed Maximum Projected Enrollment at Full Growth for Upcoming Charter Term

450 plus ten percent (+10%).

Powered by ‘& Edlusion 9/9/2024

https://ncsi.edlusion.com/Application/ApplicationPrint?workflowlcs 281 ¢ ~~l4—-20n279 A A1 576& cuid=50682&status=YetToBegin

2/70
Powered by BoardOnTrack 142 of 185



Maine Charter School Commission - Monthly Commission Meel_\tigg"éé%]enda - Tuesday October 8, 2024 at 1:00 PM

9/9/24, 10:23 AM on Frint

2024 MAINE CHARTER SCHOOL COMMISSION -
[ 8

s RENEWAL APPLICATION \(
Maine Charter School Commission

2. Executive Summary

Provide enrollment and demographic information for school year 2023-2024.

Q14.Number of Male Students
248

Q15.Number of Female Students
194

Q16.Number of White Students
380

Q17.Number of Black or African American Students
3

Q18.Number of Hispanic/Latino Students
30

Q19.Number of Asian Students
1

Q20.Number of Other Students
28

Q21.Number of Students with Disabilities
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Q22.Number of Multilingual Learners
2

Q23.Number of Homeless Students
6

Q24.Number of Students Eligible for Free/Reduced Lunch
239

Q25.Provide a brief description of the school, including an overview of the mission and
vision, educational program, community and local connections, leadership and

governance.
Maine Virtual Academy (MEVA) is a leading public charter school serving students in grades 7-12
within our statewide catchment area. MEVA delivers a high-quality virtual education to learners who
need alternatives, utilizing Individual Learning Plans (ILPs). We pride ourselves on the strong
relationships we forge with our stakeholders, while prioritizing personalized instruction, to provide
flexible, individualized educational options. MEVA's faculty count for school year 2024-2025 is sixty-
three (63) professionals, serving our expected four-hundred-sixty (460) students. MEVA has grown
and improved over the past four years by providing remarkable support to our colleagues, students,
and their families. We are driven to deliver the best possible experience and results, as outlined by
our performance framework. MEVA's capable and stable leadership and governance ensure that our
school is high-performing and sustainable for the long term, academically, operationally, and

financially.
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Applicant Evidence :
MEVA One-sheet (8 5...

Uploaded on 8/5/2024
by Melinda Browne
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3. Looking Back: The Record of Performance

This section provides an opportunity to supplement or augment the performance record. Schools should
use the Renewal (Year 4) Performance Report as a guide for their responses and submit only evidence of
performance related to the Performance Framework that is not included in the Renewal Performance Report
and/or that the authorizer may not have. Responses should reference the specific criteria and benchmarks in
the Performance Framework to which the information applies. Responses may include, but are not limited
to, information about interim assessments or progress reports; evidence of performance on school-or
mission-specific goals; and describe improvements undertaken at the school; and evidence of progress for
any areas in which the school has not previously met or is not currently meeting the performance standard.

Responses should focus on information or evidence relevant to the school's academic, financial, and
organizational performance and the school's performance expectations as defined by the authorizer's

Performance Framework and the school's charter contract.

Renewal Recommendations will be based on all evidence of school performance in the record, including but
not limited to, the school's responses in this section.

3.1. Academic Performance

Q26.Using the results contained in the Performance Framework, explain whether or not
the school has met its performance expectations.
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According to MEVA's Four-Year Performance Report of June 2024, we are meeting all performance
measures except for overall math proficiency. However, the Acacia platform indicates that MEVA
students in grade seven are within twelve-percent (-12%) of the state average for their grade level on
the Spring 2024 Maine Through Year (MTY) assessment. This is approaching (partially meeting) the
expectation and gives us a baseline to measure our projected improvement. See Question #5
Addressing Special Issues for the details about MEVA's Strategic Math Proficiency Goal.

Q27.Provide any academic performance-related evidence, supplemental data or
contextual information that may not be captured in authorizer records. Submissions may
include supplements related to the Renewal (Year 4) Performance Report. Please
reference the specific Performance Framework measures to which the information

applies, as appropriate.
All of MEVA's academic performance-related data are captured by the Renewal (Year 4) Performance
Report.

Q28.Provide evidence of outcomes related to any mission-specific academic goals and
measures established in the charter contract (if not already captured in Renewal (Year 4)

Performance Report).
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SCHOOL CUSTOMIZATION TARGET
Student Median Conditional Growth Percentile on the MAP Student Growth.
Summary Report.

Separate goals for each grade level (7,8,9,10, and 11), a total of fifteen indicators/goals: The student
median conditional growth percentile is the fiftieth (50th) or higher, as of the spring NWEA math,
reading, and language usage, for each eligible grade level.

In SY2023-24, MEVA reported the following outcomes (not included in the 4-Year Performance Report):

*  Math

Grade 7 - 50th %ile, Meeting.
Grade 8 - 63rd %ile, Meeting.
Grade 9 - 67th %ile, Exceeding.
Grade 10 - 52nd %ile, Meeting.
Grade 11 - 46th %ile, Approaching.
Total (Math) - 56th %ile, Meeting.

* Reading

Grade 7 - 36th %ile, Approaching.

Grade 8 - 37th %ile, Approaching.

Grade 9 - 50th %ile, Meeting.

Grade 10 - 49th %ile, Approaching.

Grade 11 - 50th %ile, Meeting.

Total (Reading) - 47th %ile, Approaching.

® [language Usage
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Grade 7 - 48th %ile, Approaching.

Grade 8 - 52nd %ile, Meeting.

Grade 9 - 60th %ile, Meeting.

Grade 10 - 63rd %ile, Meeting.

Grade 11- 57th %ile, Meeting.

Total (Language Usage) - 57th %ile, Meeting.

Overall (total for grades 7 - 11), MEVA is meeting our custom target in math and language usage, and
approaching in reading, for school year 2023-2024.

3.2. Financial Performance

Q29.Provide an assurance that the school is current in meeting its liabilities, including
but not limited to payroll taxes, debt service payments, and employee benefits.

MEVA assures that the school is current in meeting all its liabilities.

Q30.Provide any financial performance-related evidence, supplemental data or
contextual information that may not be captured in authorizer records. Submissions may
include, but are not limited to, updated financial records and other updates regarding
the Renewal (Year 4) Performance Report. Please reference the specific Performance
Framework measures to which the information applies, as appropriate.

MEVA has a strong financial track record. We have exceeded performance measures in this area
over the past four years.

3.3. Organizational Performance

Q31.Provide any organizational performance-related evidence, supplemental data or
contextual information that may not be captured in authorizer records. Submissions may
include evidence of current compliance in areas for which the school was found
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previously to be non-compliant or other updates relevant to the Renewal (Year 4)
Performance Report. Please reference the specific Performance Framework measures to

which the information applies, as appropriate.
MEVA has strong organizational performance on all measures.

Q32.Provide evidence of outcomes related to any school-established organizational

goals, as appropriate.
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MEVA is continuously implementing our "Win Over the Student!" initiative. MEVA believes that
thoughtful and consistent communication is the foundation of building successful rapport with our
students and their families. We recognize that immediate mitigation is the most effective method in
student retention. Every role within the school plays an important part of this effort. The details of

our methodology and evidence that it is working are as follows:

Win Over and Rapport:

* Win Over: is a proactive approach/mindset.
* Rapport Definition:

* The Merriam-Webster Dictionary defines Rapport as, a friendly, harmonious relationship,
especially, a relationship characterized by agreement, mutual understanding, or empathy that makes
communication possible or easy.

* Google Dictionary - Examples of Further Meaning.

* 1.Rapportis a good sense of understanding and trust.

* 2.Aclose and harmonious relationship in which the people or groups concerned understand
each other's feelings or ideas and communicate well. Example, "she was able to establish a good
rapport with the children."

Communication:

* InALL Cases:

e Communications always exhibit compassion, empathy, and kindness.

* We are effective communicators, timely and responsive.

* We exhibit a willingness to help and serve our families well.

* We never forget to share the vast opportunities we have at MEVA to support our students!

The MEVA Withdrawal Mitigation Process:

* Ask why? - Use phrases like, “Before you withdraw, tell me about your reason. There may be

something we can do for you.”
e Listen for keywords - Listen for key words that may illuminate the possible reasons why

students and families are choosing to depart.

* As you listen, empathize - Understand their position and their feelings. Families or students
may have been thinking about withdrawal for a while.
* Advocate for MEVA's programs - Share information about MEVA's clubs, extended learning,

self-paced options, and student support opportunities. See if they are willing to have a team
meeting to talk over work credit options, early college opportunities, and so much more.
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* Document, document, document - Document your mitigation efforts in contact logs within

Infinite Campus. Familiarize yourself with the rapid response form selections to be aware of the
kinds of barriers that lead to withdrawals.

Evidence that MEVA's "Win Over the Student!" initiative is working:

MEVA's in-year retention over the past four years has exceeded expectations on our performance
framework. Nevertheless, MEVA continues to realize incremental improvements with each annual

monitoring cycle.

In addition to holding on to our students and their families, MEVA achieves excellent Panorama
School Climate Survey results across all stakeholder groups, year after year. We attribute these
successes to our faculty-wide effort and commitment to bolstering the experience of our students

and their families.

MEVA observes that students and families return our faculty's kind gestures by stepping up for our
school on multiple tasks that we ask them to do, throughput the school year, such as participating in
the NWEASs, state testing. Panorama School Climate Survey, family income form collection, and other
essential academic and operational projects. Building successful rapport or facilitating great

"customer"” service is MEVA's "special sauce" and is at the forefront of all that we do.
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4. Looking to the Future

This section provides the opportunity to detail the school's plans for the next charter term. Consistent with
NACSA's Principles & Standards for Quality Charter School Authorizing, the authorizer will make its renewal
decisions based on the school's track record of performance, and not on promises of future performance or
improvement. Responses to the questions in this section will not be the basis for the authorizer's decision
for renewal or non-renewal unless information is provided, or a significant, anticipated change or material
modification is proposed which, if not approved, would endanger the future success and sustainability of
the school. Any anticipated changes to the school's educational program, governance model, and financial
outlook and any proposed material modifications to the school's current charter contract must be proposed
below and are subject to approval by the authorizer consistent with authorizer policy and state law. Failure
to provide Maine Charter School Commission - Renewal Process Review and Recommendations requested
or otherwise relevant information or failure to propose a material modification that is likely to impact the
school's academic or organizational success, or its financial sustainability shall be grounds for non-renewal
and termination of the school's charter. If the school has any questions about whether information or a
proposed change should be included, please contact the authorizer prior to submission of this application.
If the school is proposing a material modification that, if not approved, would not endanger the
sustainability of the school, this should be noted in the response and an explanation provided.

4.1. Adjustments to the Performance Framework, if any

Q33.Describe and state the rationale for any proposed changes in targets for the
performance indicators as stated in the existing contract.
MEVA is not proposing any changes in targets for the performance indicators as stated in the
existing contract.

4.2. Describe, if applicable, plans to change the school’s current model as it
relates to the topics below. Include a timetable for implementation.
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Substantive changes, including, but not limited to, grade span served, program delivery, or target

population will require additional data analysis and research-based evidence after the initial charter

is renewed.

Q34.Education Plan

1. Mission, Vision, Identification of targeted student population and the community the
school hopes to serve.

2. Academic Program

3. Special Student Populations

4. Assessment

5. School Climate and Discipline

For information on Sub-recipient Award Calculation and Allocation Policy and Procedure
for IDEA Grant, see http://www.maine.gov/doe/cds/idea
(http://www.maine.gov/doe/cds/idea).

MEVA is not proposing any changes to our existing educational plan.

Q35.0rganizational Plan

1. School Calendar and Daily Schedule
2. Student Recruitment and Enrollment
3. Staffing and Human Resources

4. Management and Operation

5. Parent and Community Development

MEVA is not proposing any changes to our existing organizational plan.

Q36.Governance Plan
1. Governing Body
2. Governing Board Composition
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MEVA is not proposing any changes to our current governance plan.

Q37.Business and Financial Services
1. Budget

2. Financial Management

3. Facilities

4. Transportation

5. Insurance

6. Food Service

MEVA is not proposing any changes to our existing business and financial services.

Q38.Education Service Providers

MEVA is not proposing any changes to our educational service providers.
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5. Addressing Special Issues

Q39.This section provides the opportunity to address special issues that the school
foresees may have a dramatic impact on the school’s educational programs,
governance, facilities, services, or budget and to address concerns raised in the Maine
Charter School Commission’s Performance Report for Renewal.
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MEVA is focusing on achieving our strategic math proficiency goal as follows:

Strategic Math Proficiency Goal.

Indicator Description

Student
Academic
Proficiency -
MDOE
Through-Year
Assessment,
Math

2023-24

Performance

BASELINE

For all students
assessed, MEVA
reported the

following grade
level and overall
performance

(difference from
applicable state

averages):

Grade 7 - 26%
(-12%); Grade 8 -
21% (-18%); Grade
10 - 26% (-16%);
and Overall - 24%
(-16%).

Short term Goal
for SY 2024-25

NEXT YEAR

Partially Meet
(Approaching)
performance
measure in math
proficiency, with
three out of three
(3/3) grade levels
achieving within
fifteen percent
(-15%) of the
applicable state
averages, by next
year, for all
students

assessed.

Long Term Goal SY
2028-29

FIVE YEARS

Meet performance
measure in math,
with three out of
three (3/3) grade
levels achieving
within five percent
(+/- 5%) of the
applicable state
averages by SY
2028-29, for all

students assessed.

MEVA will utilize evidence-based practices and regular progress monitoring to communicate and

realize this vision of success.
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6. Governing Board Turnover

Q40.Governing Board Turnover Please complete the Governing Board Turnover
spreadsheet (attached as a resource to this question). List the number of board
members joining and leaving the board in each school year of the current charter

period.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 5

Resources

Governing Board Tu...

Applicant Evidence :

3MEVA Governing B...

Uploaded on 7/22/2024
by Melinda Browne
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7. Staff Turnover

Q41.Staffing and Staff Turnover Please complete the Staffing and Staff Turnover table
below. List the following information for each year of the current charter period: the
number of administrators, teachers, and other staff (actual member and FTE) and the
number of departures of administrators, teachers, and other staff during and at the end
of each school year. Provide a brief explanation of administrator and teacher

departures.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 5

Resources

Staffing and Staff Tu...

Applicant Evidence :

4MEVA Staffing and ...

Uploaded on 7/22/2024
by Melinda Browne

Q42.Explanation of Staff Turnover:
During the four year period, MEVA did not experience any turnover of administrators. There were
fourteen (14) instructional faculty who departed: Ten (10) accepted another job; One (1) retired; One
(1) moved out of state; and Two (2) left for other reasons. MEVA has recruited replacements, and has

expanded our faculty to sixty-four (64) people for SY-2024/2025.
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8. Student Turnover

Q43.Student Turnover Please complete the Student Turnover table below. List the
following information for each year of the current charter period: the number of
students and the number of departures of students during and at the end of each

school year. Provide a brief explanation of student departures.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 5

Resources

Student Turnover Sp...

Applicant Evidence :

Q44 MEVA Student T...

Uploaded on 8/30/2024
by Melinda Browne

Q44.Explanation of Student Turnover:
MEVA's student retention is remaining strong and improving year after year, due to our "Win Over

the Student!" initiative. We are very proud of our success in this area.
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Applicant Evidence :

MEVA Student Turno...

Uploaded on 8/5/2024
by Melinda Browne
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9. Projected Budget

Q45.Please provide a copy of your 3-Year Financial Projection which includes a balance

sheet.
Upload Required File Type: pdf, excel, word Max File Size: 30 Total Files Count: 1

Applicant Comments :
MEVA projects a strong financial position over the next three years and beyond.

Applicant Evidence:

S5MEVA three year pr...

Uploaded on 7/22/2024
by Melinda Browne
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10. Signatures

Q4e6.
Renewal Application Certification/Signature of School Leader

Signature

Q47.
Date of Application Approval by the School Leader

Wed Aug 28 2024 (Easterr [3)

Q48.
Name of School Leader

Dr. Melinda Browne

Q49.
Renewal Application Certification/Signature of the Board Chair
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Signature

Sog fosan

Q50.
Date of Application Approval by the School's Governing Board

Tue Aug 20 2024 (Eastern (=)

Applicant Comments :
The MEVA governing board reviewed the renewal application at their August 20th, 2024 meeting.

Q51.

Name of Board Chair

Donna Pelletier

Final Status
Reject Approve
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Approver Comments
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A High-Quality, Personalized Online
Education That Meets Your Child's Needs

WHO WE ARE

Maine Virtual Academy (MEVA) is a full-time, tuition-free online public
school for students in grades 7—12. With online learning, your child can
learn at home or wherever there’s an internet connection while
enjoying the benefits and support of a school community. Our
personalized approach to online learning is one of endless
possibilities, where learners—no matter who or where they are—can
create, explore, and find their own path to success.

ABOUT OUR SCHOOL

MEVA uses innovative technology and a rich interactive curriculum to
bring lessons out of the classroom and into your home. Our students
complete a mix of online lessons and offline activities and are
supported by Maine-licensed teachers who provide live instruction in
virtual sessions.

WHAT WE OFFER

e Quality education for Maine residents in grades 7-12

e Live instruction from Maine-licensed teachers trained in online
learning

e Engaging, interactive curriculum designed to accommodate
multiple learning styles

e Early College and AP4ME courses from the University of Maine

e Summer session for enrichment and Credit Recovery courses

e College and career coaching for high school students

e Virtual clubs and activities

e A community of support for students and families

Powered by BoardOnTrack
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MAINE

VIRTUAL ACADEMY
POWERED BY K12

.

WHY CHOOSE US?

MEVA provides a safe, engaging
learning environment where your
child can learn at their own pace.
Your child will gain the knowledge
and confidence to reach their full
potential and build the social,
emotional, and real-world skills
they need to meet tomorrow’s
challenges. And you’ll be by their
side, supporting them along the
way because there’s no better
feeling than watching your child

thrive!

For enrollment visit
meva.k12.com

mainevirtualacademy.org
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School Year

Total Membership

Members Joining |Members Departing

2020-2021

2021-2022

2022-2023

2023-2024

ujojo|n
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[2020-2021 [2021-2022 [2022-2023 [2023-2024
Administrators
Number and FTEs 6 (FTE 5.5) 6 (FTE 5.5) 6 (FTE 5.5) 6 (FTE 5.5)
Departures during
school year 0 0 0
Departures at end of
school year 0 0 0
Teachers

Number and FTEs

30 (FTE 29.5)

42 (FTE 41.5)

47 (FTE 46.0)

49 (FTE 48.0)

Departures during

school year 0|2 (FTE 2.0) 0[2 (FTE 2.0)

Departures at end of

school year 1 (FTE 1.0) 2 (FTE 2.0) 3 (FTE 3.0) 4 (FTE 4.0)
Other Staff

Number and FTEs 4 (FTE 4.0) 6 (FTE 6.0) 6 (FTE 6.0) 6 (FTE 6.0)

Departures during

school year 0|2 (FTE 2.0) 0|1 (FTE 1.0)

Departures at end of

school year 0 0 0
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2020-2021 |2021-2022 (2022-2023 |2023-2024
Number of Students (10/1) 430 437 438 442
Departures during school year 44 43 19 13
Departures at end of school year 25 15 20 20
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SUMMARY
Goal:

Summary of revenue assumptions:

Summary of expense assumptions:

Maine Charter School Commission - Monthly Commission Meeting - Agenda - Tuesday October 8, 2024 at 1:00 PM

Improve student growth and achievement

We do not expect grant and subsidy revenue to decline. Trends have shown small increases yearly. We do not expect a decrease in enrollment as we have had a wait list since inception.
We have been granted an increase of student enroliment to 450 plus/minus a 10% cap.

We will increase student population in small increases each year until we reach our cap,

therefore, we would expect a small increase in State Subsidy revenue yearly. We projected an increase of 22 students for 2024-2025, increase in subsidy will come in 2025-2026.

We will lose the ability to tap into CARES income to fund summer programs and instructional technology.

We expect the largest expense to continue to be salaries and benefits. Current movement to increase minimum wage to $50,000 for teachers over next several years could impact expenses.

At this time we predict a 2% salary increase, annually, over the next 3 years. We will continue to keep up to date on legislature regarding teacher minimum salary requirements in Maine.

Competition to attain & retain teachers will be present, but with a virtual option,we feel we have an added incentive.

We do not expect a major change in the cost of our leased facilities; we have a 3% increase annually under our current lease.

We will purchase computers for students annually, in a three year cycle. In FY '24-25 we will use CARES funds to purchase computers. Starting in FY '25-26 we will purchase these with General Fund dollars.
Credit recovery continues to be a priority of the staff at MEVA. We will maintain current staffing levels dedicated to credit recovery and focus on continued improvement of student results.

We project the use of Unrestricted Fund Balance to fund the majority of our summer school program during FY '25-26 and moving forward

REVENUE FY '24-25 Budget FY '25-26 Budget FY '26-27 Budget
IDEA Grant 137,059 140,000 140,000
Title IA Grant 213,605 215,000 215,000
Title Il Grant 20,872 20,000 20,000
Title Il Grant 223 - -
Literacy Grant 24,662 - -
Tier lll School Improvement Grant 46,541 - -
Homeless Grant 2,856 - -
State Subsidy 5,061,616 5,419,593 5,527,985
Interest Income 19,000 19,000 19,000
Use of Unrestricted Fund Balance to Pay for Summer Schoo! - 47,368 55,352
Total Revenue 5,526,434 5,860,961 5,977,337

EXPENDITURES FY '24-25 Budget FY '25-26 Budget FY '26-27 Budget
Payroll 2,987,433 3,047,182 3,108,125
Summer School 50,000 51,000
Literacy Grant Stipends 24,662 - -
Health Insurance 504,000 600,000 625,000
HRA 40,000 50,000 45,000
Employee Benefits for Professionals 82,600 85,078 87,630
Retirement Contributions for Professionals 304,718 310,813 317,029
Social Security/Medicare Payments for Professionals 43,318 44,184 45,068
Technology related software 150,000 150,000 150,000
SPED Expenses (excluding Salaries and benefits)

Special Education Contracted Services 195,000 200,000 200,000
Internet Connectivity 600 1,000 1,300
Dues and Fees 700 700 700
Other Supplies 5,000 5,000 5,000
Technology Related Supplies 10,000 10,000 10,000
Books 3,000 3,000 3,000
Online Subscriptions - Software and Apps 15,000 15,000 15,000
Miscellaneous Expenditures 2,000 2,500 2,500
Professional Education Services 15,000 16,000 16,000
Gifted & Talented Expenses (excluding Salaries and benefits)

Classroom Supplies 1,500 1,500 1,500
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Classroom Supplies 3,000 3,000 3,000
Other Puchased Services 1,000 1,000 1,000
Other Puchased Services 2,000 2,000 2,000
Miscellaneous 500 500 500
K12 Charges

Other Professional Services 219,686 232,544 236,879
Purchased Professional and Technical Services 384,451 406,952 414,539
Rentals of Computers & Related Equipment 15,000 15,000 15,000
All Other Expenditures

Purchased Property Services 147,485 151,910 156,467
Purchased Professional and Technical Services 50,000 50,000 50,000
Professional Educational Services 20,000 20,000 20,000
Professional Educational Services 10,000 15,000 15,000
Audit 15,000 16,000 18,000
Legal Fees 10,000 10,000 10,000
Renting Land and Buildings - Lease Agreements 20,000 20,000 20,000
Cleaning Services 15,000 16,000 17,000
Communications - Postage 23,000 24,000 25,000
Travel 10,000 10,000 10,000
Communications - Telephone 18,000 20,000 20,000
Equipment and Furniture, Instructional, Non-Capitalized 10,000 20,000 20,000
Equipment and Furniture, Instructional, Non-Capitalized 58,581 112,000 112,000
General Supplies 15,000 18,000 18,000
Instructional Supplies 10,000 10,000 10,000
Insurance (Other Than Employee Benefits) 35,000 40,000 42,000
Internet Connectivity 15,000 17,000 19,000
All Other 34,200 38,100 38,100
Budgeted Expenses 5,526,434 5,860,961 5,977,337

Rent

Payroll Fees, 3 party review; ASL
Title Il Prof Development

Other Prof Development

Testing Site Rentals

Janitorial

Postage (includes shipment of laptops)

Testing travel/Prof Development Travel
Telephone

Equipment not capitalized (staff computers)
Equipment not capitalized (student computers)

General Insurance
Internet charges
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ENROLLMENT

(From financial reporting measures)

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

Budgeted Enrollment (ED279) 415 429 396 430 437 438 460 460 460

Actual Enrollment 395 396 430 437 438 442 unknown unknown unknown

Note: Increase in enrollment has not been approved, but request has been made. Projecting approval for 12 additional students beginning in 2024-2025.
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ANNUAL BUDGET

Budgeted Revenue

Description

FY '24-25 Budget FY '25-26 Budget FY '26-27 Budget
IDEA Grant 137,059 140,000 140,000
Title IA Grant 213,605 215,000 215,000
Title Il Grant 20,872 20,000 20,000
Title Il Grant 223 - -
Literacy Grant 24,662 - -
Tier 11l School Improvement Grant 46,541 - -
Homeless Grant 2,856 - -
State Subsidy 5,061,616 5,419,593 5,527,985
Interest Income 19,000 19,000 19,000
Total Revenue 5,526,434 5,813,593 5,921,985
Use of Unrestricted Fund Balance to Pay for Summer School - 47,368 55,352

Budget Expenditures

2% inflation increase; 12 additional students in FY '25-26

Account FY '24-25 Budget FY '25-26 Budget FY '26-27 Budget  Description

Payroll 2,987,433 3,047,182 3,108,125

Summer School - 50,000 51,000

Literacy Grant Stipends 24,662 - -

Health Insurance 504,000 600,000 625,000 MEVA portion of invoice estimated = $50,000 ($47,000 per month currently)
HRA 40,000 50,000 45,000 estimated 30% of employees would take the full amount
Employee Benefits for Professionals 82,600 85,078 87,630 estimated $1400 per employee for dental, vision, life, workers comp (59 employees)
Retirement Contributions for Professionals 304,718 310,813 317,029 10.2% of wages

Social Security/Medicare Payments for Professionals 43,318 44,184 45,068 .0145 of wages

Technology related software (supply asset) 150,000 150,000 150,000 Purchase of software for student data
SPED ing Salaries and

Special Education Contracted Services 195,000 200,000 200,000

Internet Connectivity 600 1,000 1,300

Dues and Fees 700 700 700

Other Supplies 5,000 5,000 5,000

Technology Related Supplies 10,000 10,000 10,000

Books 3,000 3,000 3,000

Online Subscriptions - Software and Apps 15,000 15,000 15,000 SPED specific

Miscellaneous Expenditures 2,000 2,500 2,500

Professional Education Services 15,000 16,000 16,000 Prof Dev Teachers

Gifted & Talented Expenses (excluding Salaries and benefits)

Classroom Supplies 1,500 1,500 1,500

Classroom Supplies 3,000 3,000 3,000

Other Puchased Services 1,000 1,000 1,000

Other Puchased Services 2,000 2,000 2,000

Miscellaneous 500 500 500

K12 Charges

Other Professional Services 219,686 232,544 236,879 4% Management fee

Purchased Professional and Technical Services 384,451 406,952 414,539 7% Technology fee

Rentals of Computers & Related Equipment 15,000 15,000 15,000 Testing Computer Rentals

All Other Expenditures

Professional Educational Services 20,000 20,000 20,000 Title Il Prof Development

Professional Educational Services 10,000 15,000 15,000 Other Prof Development

Audit 15,000 16,000 18,000 Audit

Bank Fees 1,000 1,000 1,000 Bank fees

Cleaning Services 15,000 16,000 17,000 Janitorial

Communications - Postage 23,000 24,000 25,000 Postage (includes shipment of laptops)
Communications - Telephone 18,000 20,000 20,000 Telephone

Dues and Fees 2,000 2,000 2,000 Dues to Professional Organizations
Purchased Professional and Technical Services 50,000 50,000 50,000 Payroll Fees, 3 party review; ASL
Equipment and Furniture, Instructional, Non-Capitalized 10,000 20,000 20,000 Equipment not capitalized (staff computers)
Equipment and Furniture, Instructional, Non-Capitalized 58,581 112,000 112,000 Equipment not capitalized

General Supplies 15,000 18,000 18,000 Supplies

General Supplies 5,000 6,000 6,000 Graduation

Supplies - Admin 1,000 1,500 1,500 Testing Supplies

Instructional Supplies 10,000 10,000 10,000

Insurance (Other Than Employee Benefits) 35,000 40,000 42,000 General Insurance

Internet Connectivity 15,000 17,000 19,000 Internet charges ($600/mo for MEVA), student internet
Legal 10,000 10,000 10,000 Legal

Fingerprinting Fees 200 500 500

Miscellaneous Expenditures 5,000 6,500 6,500

Miscellaneous Expenditures (includes food) 1,000 1,100 1,100

Nurse 500 1,000 1,000 Contracted Nurse

Photocopier Service Agreement 8,000 8,000 8,000

Professional Education Services 1,500 1,500 1,500 Guidance

Professional Education Services 1,500 1,500 1,500 Adminisration

Purchased Professional Services 3,000 3,000 3,000 Fees for sports paid to other schools
Purchased Professional Services 1,500 1,500 1,500 Fee for band paid to other schools
Purchased Professional Services - - - Capital Area Staffing Solutions
Purchased Property Services 147,485 151,910 156,467 Rent

Renting Land and Buildings - Lease Agreements 20,000 20,000 20,000 Testing Site Rentals

Repair and Maintenance Services 3,000 3,000 3,000

Travel 10,000 10,000 10,000 Testing travel/Prof Development Travel
Budgeted Expenses 5,526,434 5,860,961 5,977,337

Net Surplus - - (0)
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MEVA Budgeted Revenue

Maine Charter School Commission - Monthly Commission Meeting - Agenda - Tuesday October 8, 2024 at 1:00 PM

FY '24-25 Budget

FY '25-26 Budget

FY '26-27 Budget

IDEA Grant 137,059 140,000 140,000
Title IA Grant 213,605 215,000 215,000
Title Il Grant 20,872 20,000 20,000
Title Il Grant 223 -
Literacy Grant 24,662 -
Tier 1l School Improvement Grant 46,541 -
Homeless Grant 2,856 -
State Subsidy 5,061,616 5,419,593 5,527,985
Interest Income 19,000 19,000 19,000
Total Revenue 5,526,434 5,813,593 5,921,985

3% increase projected in FY'25-26, along with the increase in student count/2%increase projected for FY'26-27

442.00 Student count on 2023-2024 ED279
5,061,616.00 Net total amount received on ED279
11,451.62 Ave price per student per ED279 for 2023-2024

18.00 # of students

206,129.16 Projected subsidy increase for 12 additional students
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FY '26-27 Budget

FY '24-25 Budget FY '25-26 Budget
Department Middle School High School Administration Middle School High School Administration
English 101,335 305,149 - 103,362 311,252 -
Foreign Language - 45,882 - - 46,799 -
Art 8,573 89,433 - 8,745 91,221 -
Physical Education/Health 4,361 17,441 - 4,448 17,790 -
Science 43,482 92,633 - 44,351 94,486 -
Math 51,261 359,908 - 52,286 367,106 -
History 49,056 182,845 - 50,037 186,502 -
American Sign Language - - - - - -
Title 1 85,366 98,430 - 87,073 100,399 -
Local Entitlement 44,596 85,738 45,488 87,453 -
Special Education 72,444 342,626 87,444 73,893 349,479 89,193
Gifted & Talented 10,084 8,067 10,285 8,229 -
Guidance 141,064 - - 143,885
Administration - - 660,215 - - 673,419
470,558 1,628,153 888,723 479,969 1,660,716 906,497
2,987,433 3,047,182
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Middle School High School Administration
105,429 317,477 -

- 47,735 -
8,919 93,046 -
4,537 18,146 -

45,238 96,376 -
53,332 374,448 -
51,038 190,232 -
88,815 102,407 -
46,398 89,202 -
75,371 356,469 90,977
10,491 8,393 -
- - 146,763
- - 686,888
489,568 1,693,930 924,627
3,108,126
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Special Education Instruction

MEVA historically has approximately 19-20% of its students comprise of Special Education students.

We have seen a small increase over the past couple of years, but do not foresee this materially changing over the next three years.

The cost of services however has increased each year and we expect that trend to continue.

Expenses (excluding Salaries and benefits)

FY '24-25 Budget

FY '25-26 Budget

FY '26-27 Budget

Special Education Contracted Services
Internet Connectivity

Dues and Fees

Other Supplies

Technology Related Supplies

Books

Online Subscriptions - Software and Apps
Miscellaneous Expenditures

Professional Education Services

Note: See Personnel tab for SPED Salary breakdown by year
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195,000
600

700
5,000
10,000
3,000
15,000
2,000
15,000

200,000
1,000
700
5,000
10,000
3,000
15,000
2,500
16,000

200,000
1,300
700
5,000
10,000
3,000
15,000
2,500
16,000
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Summer Instruction

FY '24-25 Budget FY '25-26 Budget FY '26-27 Budget

Wage & Benefits - 50,000.00 51,000.00

MEVA has historically utilized the CARES act revenue to fund summer school programs.

The final CARES funds, ESSER Ill, period of performance ends September 30, 2024.

Therefore, we have budgeted expenses to fund summer school programs for FY '25-26 and FY '26-27.

MEVA has an average of 100 students participate in summer learning programs.

Approximately 19% of those students are Special Education students. We do not expect this to materially change.
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MEVA rents the facility at 6 E. Chestnut Street, Augusta, ME 04330
The Rent is $12020 per month ($144,240 annually). Rent will be increased 3% per year on the anniversary of the lease extension (Oct 1, annually).

The term ends on July 31, 2025. Assume we will renew lease on same terms.

FY '24-25 Budget FY '25-26 Budget FY '26-27 Budget
147,485 151,910 156,467

Purchased Property Services
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Coversheet

New Governing Board Members

Section: XI. New Business Requiring Notification to the Commission (No formal
action to be taken by Commission)

Item: A. New Governing Board Members

Purpose: FYI

Submitted by:

Related Material: FSAS - New Governing Board Member (Becky Scott).pdf

FSAS - New Governing Board Member (Roger Preston).pdf
MeVA - New Governing Board Member (Cherrianne Harrison).pdf
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Public Charter School Governing Board
Member Information Sheet

EZ{C(/CLUMO( §c /mro [

Name of Board Member ;28 LC Gla. L_SC ot {'

Email Address )360‘“35 @'ﬁ‘d/a//e,/’h'aa( School. ovg

/

Occupation __Jnttvne+ Marketing
(&4

Please respond to the following questions:

Why do you wish to serve on the governing board? | Lyl e in the Schmls core
values and ?Lh-lo‘?P}\-UO L

What is your understanding of the educational needs of students in the

caichment area? fThe Scww| Spive fv Spudent centered [cavinin 7
STEAM and Ressio apfroact..

Please list any previous or present educational involvement; such as board

member, budget committee, citizens committees, etc. List school(s) or district(s). AJ/A

th The

. What special qualifications do you have that will help you to be a board member? 2
Wit a \oa,qpbmm( in muhh‘nj and flae avts ln’l'nj Mar-biting tepentipe w creafyve
What is your understanding of the role you will play as a public charter school ‘"7 *

board member? MY go4l /s f2 Confribuf< 11 the rmjm'rj Scwet €IS 0¥ flw Soponl
Urd S opprts [r/fi atives.

L/ Date g /90) /ﬁ‘)} 1

For your convenience this sheet is located on our website under Resources for

Authorized Schools (http://www.maine.gov/csc/).

Please see the Maine Charter School Commission’s Policy on Public Records.

Updated 1.9.17
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Public Charter School Governing Board
Member Information Sheet

Name of Public Charter School _Fiddlehead School of Arts and Sciences
Name of Board Member ___ Roger W. Preston

Email Address ___rwp1br@gmail.com

Occupation Banker — Asset Management

Please respond to the following questions:

1. Why do you wish to serve on the governing board? To assist the school with
oversight to ensure the organization operates, ethically, legally and effectively.

2. What is your understanding of the educational needs of students in the
catchment area? The faculty uses the Reggio Email Approach which allows
children the ability to learn, create and explore their own learning. This puts the
child at the center of their learning experience.

3. Please list any previous or present educational involvement; such as board
member, budget committee, citizens committees, etc. List school(s) or district(s).
| do not have any direct involvement with education as an adult. However my
mother was a life long educator in the public school system.

4. What special qualifications do you have that will help you to be a board member?
My entire 40 year professional career has been in banking which | hope will
assist as a board member on the finance committee.

5. What is your understanding of the role you will play as a public charter school

board member? | will assist as a.member of the Finance Committee on the
board.

sign |/ {/ "~ Date

Updated 1.9.17
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Public Charter School Governing Board
Member Information Sheet

Name of Public Charter School _Maine Virtual Academy

Name of Board Member Cherieann Harrison

Email Address CherieannHarrison@gmail.com

Occupation Medicaid Drug Rebate Analyst

Please respond to the following questions:

1. Why do you wish to serve on the governing board? | support opportunities for
children to find pathways of success. Although traditional schools assist most
children to excel, for some they need a more untraditional lane. | am hoping to
bring in my previous experience on RSU 9s school board to be a positive
addition to the Maine Virtual Academy.

2. What is your understanding of the educational needs of students in the
catchment area? My understanding is that the students in the Maine Virtual
Academy come from unique perspectives across the entire State. | hope to learn
more about this population of students.

3. Please list any previous or present educational involvement; such as board
member, budget committee, citizens committees, etc. List school(s) or district(s).
Wilton Maine School Board Director MBRSD9 2014-2022
Vice Chairwoman for MBRSD9 School Board 2017-2018
School Board Chair for MBRSD9 2018-2020

4. What special qualifications do you have that will help you to be a board member?
| believe the best skills | bring is a willingness to listen and help for a positive
outcome.

5. What is your understanding of the role you will play as a public charter school
board member? As board members | believe we are fundamental to ensuring
the kids in our district are given the best educational building blocks for a strong
foundation. The challenging work of a board member is to balance that with
cultural enrichment, a strong work environment for employees that encourages

Updated 1.9.17
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growth, while maintaining fiscal responsibility. | look forward to joining the team
and helping out.

Sign ( Q\O/uu\_,_f Date_ 09/13/2024
N —

For your convenience this sheet is located on our website under Resources for
Authorized Schools (http://www.maine.gov/csc/).

Please see the Maine Charter School Commission’s Policy on Public Records.

Updated 1.9.17
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