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We know schools because 
we’re in schools.

Cognia™ is a global nonprofit that has the knowledge to help 
schools improve outcomes for all learners.



What is Accreditation?

An international protocol for 
institutions committed to 
systematic and sustainable 
improvement:
• Builds capacity of your 

institution to improve and 
sustain student learning

• Stimulates and improves 
effectiveness and 
efficiency throughout 
your institution



The role of the Engagement Review Team

• Gather first-hand information to evaluate your institution’s 
performance against the Cognia Performance Standards:
• Interview stakeholder groups

• Review documentation you provided

• Observe and assess the quality of learning environments to gain 
insights about teaching and learning

• Provide feedback to your institution that helps to focus and 
guide your improvement journey 
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General Findings

• 1) Ogden Preparatory Academy Charter School 
educators develop and share adaptive leadership 
models with wide survey data and feedback loops 



General Findings

• 2) Strong cultural and inclusive environment with equity 
and opportunities for each learner. 



General Findings

• 3) Dynamic lesson planning with rigor and innovation in 
student projects and assessments



General Findings

• 4) High satisfaction in a positive school culture results in 
high support for educators with cheerful relationships



Team Reflections 

•



The Second Mountain 
“You don’t climb the second mountain the way you climb the first 
mountain. You conquer your first mountain. You identify the 
summit, and you claw your way toward it. 

You are conquered by your second mountain. You surrender to 
some summons, and you do everything necessary to answer the 
call and address the problem or injustice that is in front of you. 

On the first mountain you tend to be ambitious, strategic, and 
independent. On the second mountain you tend to be relational, 
intimate, and relentless. They have aligned their life toward 
some ultimate good.” ― David Brooks



Coming next
•Written report to Cognia within 10 business days
•Final report in workspace in about 30 business days

• Ratings of each Standard
• Ratings of each classroom observation item, if applicable
• Index of Education Quality™ (IEQ™) Score
• Narrative describing themes

•Questions about the report—contact me



Continuing Your Improvement Journey

Contact your regional director 
to learn how Cognia can 

provide support 



Knowledge is Opportunity

cognia.org


