
Ogden Preparatory Academy
& Panorama Partnership Proposal

With Panorama’s MTSS platform, Ogden Preparatory Academy will benefit from a one-stop 
shop for district SEL data in an easy-to-use, interactive and actionable data dashboard. 
Through our library of evidence-based interventions (Playbook) and customized 
Professional Development, we will help to build competence and confidence for Ogden 
Preparatory Academy administrators, teachers, and staff to transform the data to action.

○ Bring together academic, behavior, attendance, and SEL data in one place to inform 
decision-making at every level. With this system, spot students who are flying under 
the radar, clearly delineate gaps, and identify student needs across indicators. 

○ Explore student support through an equity lens,  Filter reports by demographics, 
cohorts, types of interventions received, and Excelling/On Track/At Risk/Critical 
performance benchmarks.  

○ Give structure, visibility, and insight into ongoing interventions by providing a unified 
recording system.  Share and delegate intervention management within school 
teams, course-correct with efficacy analysis and change-over-time context, and 
monitor progress from a student, demographic, school, and district level. 

Trusted To Support More Than 12 Million Students Nationwide 

Panorama partners with over 1,500 school districts nationwide serving over 15 
Million students including across the great state of Utah

https://www.panoramaed.com/playbook
https://www.panoramaed.com/professional-development


Panorama Family - School 
Relationship Survey

Panorama Student 
Survey

Panorama Teacher 
& Staff Survey

Panorama SEL 
Survey for Students, 

Teachers & Staff 

Research into teaching effectiveness and school climate shows that student voice plays a powerful 
role in helping schools and districts create engaging educational experiences. Panorama provides 

districts with a best-in-class, customizable survey instrument that shows substantial evidence of 
reliability and validity. Over 12 Million students nationwide take Panorama surveys, helping their 
districts to design effective teaching practices and build more engaging learning environments.

Survey Validity & Reliability

Hunter Gehlbach, PhD
Senior Research Advisor

Panorama Education

Professor and Vice-Dean of 
Johns Hopkins School of 

Education

Specifically, findings showed that:
1. Almost all students answered all of the questions in a topic. Even for 

the topic with the lowest completion rate, 93.3% of respondents 
answered every question, suggesting that non-response bias is not an 
issue for our survey results.

2. Our survey topics exhibit strong reliability by exceeding the 
conventional thresholds of internal consistency.

3. Our topics demonstrate strong structural validity, meaning that the 
items making up each topic do indeed belong together as part of a 
single construct.

4. Our topics evidence both convergent and discriminant validity in that 
they show higher correlations with theoretically related constructs and 
lower correlations with theoretically unrelated constructs. 

This report (Reliability and Validity of Panorama’s Survey Topics for Students: 
2020 Update) provides psychometric evidence for the reliability and validity of 
our student topics. Panorama's surveys therefore offer schools and districts a 
research-backed means for measuring the social-emotional learning and 
school climate variables that undergird child development and academic 
growth.

Panorama’s SEL Survey was developed in partnership with Dr. Hunter Gehlbach and the Harvard 
Graduate School of Education. We developed our student surveys using a rigorous six-step design 
process that builds reliability and validity into them from the beginning (Gehlbach & Brinkworth, 2011; 
see also Artino, La Rochelle, DeZee, & Gehlbach, 2014). We analyzed data from millions of students in 
thousands of K-12 schools across the U.S to demonstrate the psychometric strength of our surveys.

https://panorama-www.s3.amazonaws.com/files/family-school-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/family-school-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-student-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-student-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-teacher-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-teacher-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf
https://www.panoramaed.com/blog/panorama-ranked-first-sel-measurement-tyton-partners-bill-melinda-gates-foundation
https://go.panoramaed.com/hubfs/Validity-Report-Student-Topics-2020.pdf
https://go.panoramaed.com/hubfs/Validity-Report-Student-Topics-2020.pdf
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf


Interactive Reporting Platform

Gain Context with National 
& Peer Benchmarks 

Compare district and school 
results to a robust national 

dataset. Compare to schools 
of a similar demographic 

makeup. Panorama’s national 
benchmarks span more than 
6,000 schools and 3.5 million 
respondents across diverse 

geographic areas, school 
types, and achievement levels 

(see left).

Explore District and School-level Reporting 
with Subgroup Analysis

Panorama’s user-friendly interface allows staff to view 
feedback results at the district and school level, with 
the ability to disaggregate the data across custom 
demographics, including gender, race, Special Ed 

status, and more. Explore relative strengths and areas 
for growth at each campus (see right). 

Monitor Change Over Time
Staff will quickly have access to reports and visual displays of both current and longitudinal data. As the 

district completes multiple survey administrations, each subsequent report will be housed within the 
same reporting platform and highlight changes in results (see above).

For inquiries, contact: Casey Hill Outreach Specialist,chill@panoramaed.com +1 617-468-7957

mailto:chill@panoramaed.com


District, Campus, and Student Level Insights 

District Level

Campus Level

Student Profile

Understand District 
Wide trends and 

Identify Growth and 
Strength areas

Enable District and 
Campus leaders to 

create specific 
campus plans to 

Improve and 
celebrate results

Support Individual 
students by drilling 

down to identify 
areas of

improvement and 
Create a specialized 

support plan



Check-ins

What’s included? 
● District, school, and classroom leaders can check in with all or a subset of students
● Based on daily-updating rosters, making set-up simple and fast 
● Select multiple choice and free response questions from an item bank 
● Results will appear in the Panorama platform at the question and student level

Between Survey administrations, use check-ins to routinely ask students about their 
well-being, learning environment, relationships, and more—and get data back immediately 

to inform action at the system level as well as to support individual students.

Check-ins are an important 
complement to your annual 
district-wide measurement 
of students’ perceptions of 

climate, culture, and 
social-emotional skills and 

competencies.



Intervention Tracking
Monitor Social-Emotional 

Learning Across the Whole 
School

With Panorama, your teams will be 
able to reduce time spent on 
administration tasks, meet 

intervention goals faster, and 
focus on whole-child student 

learning. Panorama will update 
nightly, connected to your Student 

Information System, giving 
educators access to real-time 
views of student progress and 
highlight students who might 
require additional supports. 

Deliver supports to keep every student on track 
Interventionists will be able to set goals, identify the 
type of support, and select specific interventions from a 
dropdown menu of research-backed interventions to 
help students reach goals and build skills.  This menu 
can be easily customized to reflect your district’s unique 
student support framework.

Understand What’s Working 
See which Tier 2 and Tier 3 interventions are happening 
at a school & district level, what percentage of students in 
those interventions are making progress, and how many 
of those plans are up to date. 

Users can ensure 
that interventions 
are happening with 
fidelity and that 
they’re the right 
match for each 
student. 

In response to SEL and intervention data, educators can make collaborative decisions about student 
supports. Users will be able to streamline intervention processes by creating and sharing intervention 
plans, tracking intervention efficacy and impact, and communicating updates across the district.



Student Success MTSS Dashboard

Explore Individual Student Needs 
Users will be able to take a deep dive 
into key indicators for each student, so 
they can easily identify areas for 
improvement in academics (coursework 
and diagnostic assessments), the nature 
of behavior incidents, and how a 
student is developing critical SEL skills, 
like self-management. 

Use Data to Drive a Tiered 
Support Framework: View 
summary data across academics, 
attendance, behavior, and 
social-emotional learning for all 
schools in unified school and district 
dashboards. Indicators are updated 
daily, so district and school leaders 
are never more than one click away 
from the most up-to-date student 
progress data, ensuring that 
preventative steps can be taken the 
day a student slips off track.

Proactively identify patterns
Panorama’s attendance, assessment, 
and intervention dashboards provide 
school leaders with ongoing records of 
a students’ attendance, behavior, 
coursework, assessments, and 
intervention performance, helping 
teams quickly identify patterns and see 
analytics-driven summaries of student 
performance.



Support Student Outcomes Across Schools
Panorama Student Success works seamlessly with your existing data systems to display a 

district-wide view of student outcomes across attendance, academics, behavior, and SEL. 
Understand which schools need additional resources to meet district goals, and strengthen 

supports across schools by creating a menu of evidence-based interventions. 

From the Superintendent’s 
Office to the Classroom, Align 
Stakeholders Around a Shared 
Definition of Student Success

All Panorama users will have 
role-specific access to progress 
data for the district, their school, 

and/or their classroom as defined by 
the District team. Cut points 

identifying achievement that is 
“On-Track” or “At Risk” will be 

customized to the district’s goals. 
Users will be able to explore trends 

across demographics, including 
grade level, Special Education 
status, and race/ethnicity, and 

create static and “smart” groups to 
monitor student growth.

Student Success MTSS Dashboard (cont’d)
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About Playbook
• Panorama’s online professional learning 

library of evidence-based and 
research-backed SEL interventions

• Resources from expert organizations 
vetted by Panorama’s team for CASEL 
alignment, research-backing

• Assists school leaders and educators in 
moving from understanding data to taking 
action & implementing SEL

• Easy-to-use and adaptable strategies 
across 10+ topics, including:

 >Self-Efficacy >Sense of Belonging

>Family Engagement >Student Engagement

>Teacher-Student Relationships     >Adult SEL

>Growth Mindset     >Emotion Regulation

Playbook



Overview of Professional Development 

Grow educator capacity for using data effectively:  Data is only as valuable as it is actionable. With 
Panorama, schools and districts can grow educator capacity through professional development to 
realize improved engagement and effectiveness.

Prioritize a Focus Area for Your School Explore Survey Results with an Equity Lens

Unpack Challenging Survey Results Provide Small Group Support with SEL Data

https://www.panoramaed.com/professional-development?wvideo=s9k8zk54a4
https://www.panoramaed.com/professional-development?wvideo=byg376n7mw
https://www.panoramaed.com/professional-development?wvideo=uohst3oxhe
https://www.panoramaed.com/professional-development?wvideo=r9ujtu2s5y


Ogden Preparatory Academy & Panorama: Initial 
Surveys Launch Timeline

Plan
Project

Prepare for
Survey

Launch
Survey

Understand 
Results

Take 
Action

• Understand 
Panorama 
approach

• Determine and 
communicate 
project goals

• Identify survey 
specifications

• Develop project 
timeline

• Design and 
finalize survey

• Collect and 
share data 
required for 
project

• Communicate 
with key 
partners to 
schedule survey 
taking and build 
support

• Distribute 
survey and 
related support 
materials

• Monitor 
response rates

• Send reminders 
as needed to 
improve 
response rates

• Understand 
how reports are 
structured

• Determine 
which partners 
should have 
access to 
reports

• Analyze results 
and synthesize 
key takeaways

• Discuss results 
with key 
partners

• Identify 
actionable 
responses to 
results and 
share with key 
partners

1 2 3 4 5
1 - 2 WEEKS 3 WEEKS PRE- 

LAUNCH
2+ WEEKS 2 WEEKS ONGOING

Ogden Preparatory Academy & Panorama: 
3-year timeline



Partnership Options:

Project Scope: Annual Cost 
(1-year Partnership): 

Annual Cost 
(3-year Partnership): 

All In Surveys + 
Student Success

Student, Adult, and Family  
Surveys + Check Ins + 

Student Success

$36,100 $33,612 

Student Surveys + 
Student Success

Student Surveys + Check 
Ins + Student Success

$31,350 $29,038

• Access to the Panorama 
platform for survey 
administration, analysis, and 
reporting 

• Unlimited survey 
administration (online) for the 
chosen stakeholder groups 

• Playbook resources available 
for all users 

• Intervention tracking and 
reporting

• Check-ins
• Ongoing integration of Aspire 

SIS & standard filters into 
Student Success platform. 
Includes behavior, 
attendance, coursework, 
rosters, and demographics

• Ongoing integration of 3 
Assessments and 1 State 
Assessment 

• Includes dedicated Client 
Success Manager who will 
work with the client's main 
point of contact to execute a 
successful implementation.

• Manage setup and 
configurations

• Platform maintenance
• End user email support
• Online resources
• Data integration
• Develop project timeline
• Manage setup and 

administration of surveys
• Customize configurations
• Coordinate rollout of reports

• (Two) Professional 
Development workshops 
from Panorama’s core 
offerings menu conducted 
by Panorama’s Teaching 
and Learning Team 
(Virtual)

• Membership in the 
Panorama Community, 
including client-only 
training sessions and 
webinars, newsletters, etc.

Survey License Fees Project Support Staff Development


