@ OGDEN PREPARATORY

Ogden Preparatory Academy

OPA Board of Directors Meeting

Published on June 17, 2026 at 2:57 PM MDT

Date and Time
Thursday June 18, 2026 at 4:30 PM MDT

Location

1487 Lincoln Avenue
Ogden UT 84404

Board Room (ECC upstairs)

The Mission of the Ogden Preparatory Academy Charter School is to provide a challenging curriculum where
academic excellence, character development, and individual growth are nurtured in a safe and happy
environment that involves the active participation of students, teachers, parents and community members.

Agenda
Purpose Presenter Time
. Opening Items 4:30 PM
A. Record Attendance Sara Mejeur Tm
B. Call the Meeting to Order Sara Mejeur 1m
C. Approve Minutes Approve Sara Mejeur 1m
Minutes

Approve minutes for OPA Board of Directors Meeting on May 27, 2026
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Purpose Presenter Time

D. Opportunity for Public Input Discuss Sara Mejeur 5m

E. Ratify May and March Board Votes Vote Sara Mejeur 5m

March Votes

. Approved meeting minutes for 2/19/2026.

. Selected Squire as the financial auditor.

. Approved E-Rate vendor 801 Technology.

. Approved proposed carpet installation with Paul Wolff.

. Approved FY27 School Calendar.

. Approved FY27 Calendar Days and Hours.

. Approved the Fee Schedule.

. Approved the Health Curriculum for the 8th Grade Health class.
. Approved FY27 School Land Trust Plan.

. Meeting Adjourned.
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May Votes

. Approved meeting minutes for 3/19/2026.

. Approved meal prices for FY27.

. Approved contract with Something To Talk About for Speech Services for FY27.

. Approved curriculum purchases for CPM Math and the Phonics program.

. Approved Securly as the computer monitoring program.

. Approved the purchase of chrome carts.

. Approved the purchase of Mac Neos for staff use.

. Approved the painting proposal from Daniel Solorio.

. Approved the proposal to stay with High Country Networks for phone services.

. Approved the Solution Tree PD plan for FY27.

. Approved the Sean Kavannaugh Professional Development proposal for FY27.

. Entered Closed Session.

. Exited Closed Session.

. Approved the Executive Director's evaluation, salary, and bonus.

. Approved the use of a Mental Health Screener.

. Approved policy changes to the Child Nutrition Program and Early Childhood
Center fees.

17. Meeting Adjourned.
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II. Finance 4:43 PM

A. Budget Review Discuss Spencer Adams 10 m
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Purpose Presenter

B. Approve Final FY26 Budget Vote Spencer Adams
C. Approve FY27 Initial Budget Vote Spencer Adams
D. Ready Math and iReady Renewal Vote Stephanie Wright

Administrative Business

A. Annual Report FYI Administration

B. Board Leadership Vote Sara Mejeur

New Board Chair
New Board Vice Chair and Treasurer
Sara Mejeur will move to Past Chair.

C. FY27 Board Meeting Schedule Vote Debbie Deem
D. Potential Board Hearing Committee Vote Debbie Deem
E. Checking Account Signer Changes Vote Debbie Deem
Remove:
» Stefanie Zwygart

* Teryl Young
» Kasey Kennington

Add:

» Tiffany Bingham

» Angela McPhee

* New Board Chair

* New Board Vice Chair and Treasurer

F. Kindergarten School Days for FY27 Vote Debbie Deem

Kindergarten will start school on August 18 with all other students.
Proposed to have Kindergarten conclude up to 5 days early in May to allow for KEEP
testing for the incoming Kindergarten students.

G. School Plan Goals FY27 Vote Debbie Deem

Math Goals
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Purpose Presenter

By June 2028, the percentage of all OPA students, including students in the Students
With Disabilities (SWD), Economically Disadvantaged (EDA), and Hispanic (HI7)
subgroups, meeting math proficiency will increase by 18% as measured by USBE
Summative Assessments.

* 5% increase in FY26 We had 2% increase 16% to 18%
* 9% increase in FY27
* 7% increase in FY28

The MGP for all OPA students, including students in the SWD, EDA, and HI7
subgroups, in math will increase from 44 (57.0 Junior High) (30.5 Elementary) in 2024
to no less than 66 in 2028 as measured by USBE Summative Assessments.

ELA Goals

By June 2028, the percentage of all OPA students, including students in the Students
With Disabilities (SWD), Economically Disadvantaged (EDA), and Hispanic (HI7)
subgroups, meeting ELA proficiency will increase by 18% as measured by USBE
Summative Assessments.

* 6% increase in FY26 We maintained - 0% increase; 19% to 19%
* 13% increase in FY27
* 5% increase in FY28

The MGP for all OPA students, including students in the SWD, EDA, and HI7
subgroups, in ELA will increase from 47 (51.5 Junior High) (41.0 Elementary) in 2024
to no less than 66 in 2028 as measured by USBE Summative Assessments.

Focusing on 4 Strategies:
Teacher Clarity

Strong Academic Discourse
Effective Collaboration
Assessment

Policies Vote Debbie Deem

1. Benefit Handbook
1. Proposed increase to Employee only medical premiums
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Purpose

2. $450/month = approximately $36,331.68/year
3. $425/month = approximately $23,131.68/year

V. Other Business

A. Discussion Discuss

V. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items

Item: C. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for OPA Board of Directors Meeting on May 27, 2026
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@ OGDEN PREPARATORY

Ogden Preparatory Academy

Minutes

OPA Board of Directors Meeting

Date and Time
Wednesday May 27, 2026 at 4:30 PM

Location
1487 Lincoln Avenue
Ogden UT 84404

Board Room (ECC upstairs)

The Mission of the Ogden Preparatory Academy Charter School is to provide a challenging
curriculum where academic excellence, character development, and individual growth are
nurtured in a safe and happy environment that involves the active participation of students,
teachers, parents and community members.

Directors Present
B. Lucas (remote), S. Mejeur, S. Zwygart (remote)

Directors Absent
J. Zepeda, P. Valiente

Ex Officio Members Present
D. Deem
Non Voting Members Present

D. Deem

Guests Present
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Ogden Preparatory Academy - OPA Board of Directors Meeting - Minutes - Wednesday May 27, 2026 at 4:30 PM

Kathryn Davis, S. Adams (remote), S. Wright, T. Bingham

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

S. Mejeur called a meeting of the board of directors of Ogden Preparatory Academy to
order on Wednesday May 27, 2026 at 4:35 PM.

C. Approve Minutes

B. Lucas made a motion to approve the minutes from OPA Board of Directors Meeting on
03-19-26.

S. Zwygart seconded the motion.

The board VOTED to approve the motion.

D. Opportunity for Public Input
No public.

E. Ratify March Board Meeting Votes

Will need to ratify next meeting.
Il. Finance

A. Budget Review
Presented by Spencer Adams.
* Looking at the end of April
* Discussion:
o Ratios

o Forecast column vs. Actuals
o Overview

B. Fraud Risk Assessment

Discussion - This is a Self Assessment. (No vote needed).

* Purpose - Are there any places that we are falling short on?

C. Meal Prices

S. Zwygart made a motion to approve the changes the adult prices and the student
breakfast.
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Ogden Preparatory Academy - OPA Board of Directors Meeting - Minutes - Wednesday May 27, 2026 at 4:30 PM

B. Lucas seconded the motion.
Complete annual meal cost review.

« Adult prices - aren't covering enough. So those prices need to be raised.
» Keep the student pricing for lunch, but the student price needs to be raised.

The board VOTED to approve the motion.
Michael Berube arrived late.

D. Speech Therapy Services for FY27

S. Zwygart made a motion to approve the Something to Talk About contract for speech
therapy.

B. Lucas seconded the motion.

Currently use Something to Talk About

* Pleased with their current services and would like to stay with them. Also, the cost
is is more competitive.

The board VOTED to approve the motion.

E. Curriculum Purchases

B. Lucas made a motion to approve the curriculum purchases.
S. Zwygart seconded the motion.

* Renewals for Phonics program and CPM math.

The board VOTED to approve the motion.

F. Classroom Computer Monitoring and Filtering
S. Zwygart made a motion to approve the contract with Securly.

B. Lucas seconded the motion.

» GoGuardian is what we currently use for the monitoring. It is costly, and doesn't
work well with the Mac lab.
* Securly is the recommendation moving forward. It is cheaper and will work better.

The board VOTED to approve the motion.

G. Charging Cart Purchase

B. Lucas made a motion to approve the Bluum quote for the charging quotes.
S. Zwygart seconded the motion.

» Move away from the 1:1 chromebooks. This will be to reduce damages and to
reduce student screentime.
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Ogden Preparatory Academy - OPA Board of Directors Meeting - Minutes - Wednesday May 27, 2026 at 4:30 PM

* Bluum quote - the carts have a better charging process. So it should lengthen the
life of the cart and the chromebooks. They also come prewired.

The board VOTED to approve the motion.

H. Teacher Computer Purchase

S. Zwygart made a motion to approve the purchase of the new devices.
B. Lucas seconded the motion.

» Ready to rotate out old teacher devices that need to be retired. Would like to get
15 new for the coming year.
o Question - Is there a plan for those?
= Yes, there is a replacement plan in place, based on age and update-
ability

The board VOTED to approve the motion.

. Painting
S. Zwygart made a motion to approve the schedule and cost for the summer painting.
B. Lucas seconded the motion.

+ Daniel Solorio - willing to do it again, and keeping the price the same as last year.

The board VOTED to approve the motion.

J. Phone services

B. Lucas made a motion to approve the continue phone services with High Country
Networks.

S. Zwygart seconded the motion.

Wanted to discuss that we are very happy with the current provided. Would like to
continue with them.

The board VOTED to approve the motion.

K. Solution Tree PD

B. Lucas made a motion to approve the Solution Tree professional development.
S. Zwygart seconded the motion.

» We were able to bring Solution Tree in house.
o It's hard to be able to send our teachers to trainings, so we are excited for
them to come here.
> We have multiple scheduled throughout the year.

The board VOTED to approve the motion.
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Ogden Preparatory Academy - OPA Board of Directors Meeting - Minutes - Wednesday May 27, 2026 at 4:30 PM

Sean Kavannaugh Professional Development

B. Lucas made a motion to bring back Sean for professional development.
S. Zwygart seconded the motion.

» We worked with Sean this year with CSI; and our School Improvement plan. We
want to bring him back to work/coach with us again next year.

The board VOTED to approve the motion.

lll. Closed Session

A. Enter Closed Session

B. Lucas made a motion to enter into closed session to protect the privacy of an
individual.

S. Zwygart seconded the motion.

The board VOTED to approve the motion.

Roll Call

B.Lucas Aye

S. Zwygart Aye

S. Mejeur Aye

J. Zepeda Absent
P. Valiente Absent

B. Exit Closed Session

B. Lucas made a motion to exit the closed session.
S. Zwygart seconded the motion.
The board VOTED to approve the motion.

Roll Call
J. Zepeda Absent
B. Lucas Aye

S. Zwygart Aye
S. Mejeur Aye
P. Valiente Absent

C. Director's Evaluation, Salary, and Bonus
B. Lucas made a motion to approve the decision discussed during closed session.
S. Zwygart seconded the motion.
The board VOTED to approve the motion.

IV. Administrative Business

A. Administrative Board Report
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Ogden Preparatory Academy - OPA Board of Directors Meeting - Minutes - Wednesday May 27, 2026 at 4:30 PM

+ECC

* Elementary

+ Junior High

* Operations
> Data

B. Mental Health Screener Determination

B. Lucas made a motion to approve the mental health screening.
S. Zwygart seconded the motion.
Vote - we have a mental health screener that is used to work with students. Suzy Hinsely

is the one that does it.
The board VOTED to approve the motion.

* There is an entity in Utah that is suing Utah Charter Schools.
o> Recommend that we have a self assessment for the next couple of years to
make sure that we are in compliance.

C. E-Rate Discussion

* Discussed our recent e-Rate bid. We went with Ruckus
> There were concerns emailed to to the board from Rad
= Too much infrastructure
= Comparison form to see the end of life

o The Ruckus will allow us to get away from licensing
> Ruckus can also be more efficient and more efficiently with less. Can work
with less APs and we have to be strategic with the cinderblock walls.

D. Policies

S. Zwygart made a motion to approve the policy changes.
B. Lucas seconded the motion.
1. Child Nutrition Program

» Retainment records extended to 6 years

2. Early Childhood Center fees adjusted
The board VOTED to approve the motion.
V. Closing Items

A. Adjourn Meeting

Powered by BoardOnTrack 6 of 7



Ogden Preparatory Academy - OPA Board of Directors Meeting - Minutes - Wednesday May 27, 2026 at 4:30 PM

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:34 PM.

Respectfully Submitted,
S. Mejeur
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Budget Review

Il. Finance
A. Budget Review
Discuss

May 2026 Budget Summary.pdf
May 2026 Budget Detail.pdf
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@

OGDEN PREPARATORY

Actuals as of: May 31, 2026

Percentage of Year: 91.7%

(984 Students)

(985 Students)

985

(-0 Students)

974

. FY25 FY26 FY26 FY26 % of
BUdget Detail RepOI't Actuals Actuals Budget Changes Forecast Forecast
Revenue
1000 Local
1510 Interest on Investments S 434,905 | $ 380,790 | S 400,000 S -|1$ 400,000 95.2%
1600 Lunch Program (Students & Adults) S 87,115 $ 82,310 | $ 80,000 S 2,310 | $ 82,310 100.0%
1710 Student Sales S 24,280 | S 27,369 | S 25,000 S 2,369 | S 27,369 100.0%
1710 Art Expo S -ls -1 - S -1s - 0.0%
1740 Student Fees S -1 S -1Ss - S -1S - 0.0%
1745 Trips (Co-Curricular Fees) S 63,941 | S 64,766 | $ 80,000 S (14,900)| S 65,100 99.5%
1747 Free Dress (Extra-Curricular Fees) S 6,078 | $ 6,300 | $ 4,106 S 2,194 | S 6,300 100.0%
1760 Fines S 2,399 | S 2,729 | S 1,300 S 1,429 | $ 2,729 100.0%
1770 Fundraisers S 14,045 | S 20,418 | $ - S 20,418 | S 20,418 100.0%
1340 Preschool Revenue S 233,692 |S 267,540 | S 241,200 S 26,340 [ S 267,540 100.0%
1820 Afterschool Revenue (Daycare) S 8,320 | S 498 | S 8,000 S (7,502)| S 498 100.0%
1910 Rental of Facility S 13,408 | $ 8,554 | $ 10,000 S (1,446)| S 8,554 100.0%
1920 Contributions & Donations S 7,549 | $ 18,576 | S 30,000 S (11,424)| S 18,576 100.0%
1920 Employer Childcare Startup Grant S -1s -1s - S - S - 0.0%
1930 Gain on Sale of Assets S 1,236 | S -1s - S -1s - 0.0%
1990 Medicaid S 41,481 | $ 93,164 | S 50,000 S 43,164 | $ 93,164 100.0%
1990 Miscellaneous S 26,404 | S 30,634 | S - S 30,634 | S 30,634 100.0%
Total 1000: S 964,853 S 1,003,648 | S 929,606 S 93,586 | S 1,023,192 98.1%
3000 State
0.3005 Regular School Prgm K S 354,459 [ $ 395,267 | $ 431,177 S 23 (S 431,200 91.7%
0.3010 Regular School Prgm 1-12 $ 3,445,814 | $ 3,469,454 | S 3,830,149 S (49,032)| S 3,781,117 91.8%
0.3020 Professional Staff S 248,865 | $ - s - S - S - 0.0%
31.1205 Special Education -- Add-On S 933,425 | S 938,427 | S 999,185 S 24,554 | S 1,023,739 91.7%
31.1210 Special Education -- Self-Contained S 45,818 [ $ 98,520 | $ 107,476 S - S 107,476 91.7%
31.1220 Special Education -- Extended Year S 5193 | $ 5,145 | $ 5,613 S - S 5,613 91.7%
31.1225 Special Education - Impact Aid S 15,680 | $ 17,603 | $ 19,204 S - S 19,204 91.7%
31.1278 Special Education- Extended Year Stipend S 1,725 $ 2,760 | $ - S 2,760 | S 2,760 100.0%
31.5201 Class Size Reduction K-8 S 340,474 | S 345,443 | $ 373,901 S 2,905 | S 376,806 91.7%
31.5344 Enhancement for At-risk students S 405,849 | S 417,210 | $ 453,355 S 1,612 | $ 454,967 91.7%
31.5901 CTE College & Career Awareness S 6,082 | S -ls 4,674 S - S 4,674 0.0%
32.0500 Charter School Base Amount S 108,604 | $ 102,805 [ $ 115,115 S (3,105)| S 112,010 91.8%
32.5310 Flexible Allocation S 2,414 | S 367,359 | $ 403,458 S (2,736)| S 400,722 91.7%
32.5619 Charter School Local Replacement $ 3,002,852 [ $ 3,243,281 [ $ 3,573,580 S (39,908)| $ 3,533,672 91.8%
34.5651 Educator Professional Time (HB 396 S 144,405 | $ 149,694 | S 144,405 S 5289 | S 149,694 100.0%
34.5659 Educator Support Prof Bonus S -1S 114,617 | $ - S 114,617 | S 114,617 100.0%
34.5665 Grow Your Own Teacher S -1s - s 40,000 S (17,928)] $ 22,072 0.0%
33.5331 Gifted and Talented S 7,632 | $ 7,169 | S 7,121 S 699 | $ 7,820 91.7%
33.5805 Early Literacy (K-3 S -1s -1s - S - S - 0.0%
34.5807 SHINE (formerly TSSP S 8,942 | S 33,506 | S - S 36,552 | $ 36,552 91.7%
34.5868 Teacher Materials and Supplies S 22,230 | $ 21,043 | S 22,230 S (1,187)| $ 21,043 100.0%
34.5876 Educator Salary Adjustment S 743,984 | S 832,516 | $ 920,763 S (13,686)| $ 907,077 91.8%
33.5911 EL Software Gran S -1s -1s - S - S - 0.0%
35.5420 School Land Trust $ 150,926 | $ 153,154 [ $ 153,154 S = S 153,154 100.0%
35.5655 Digital Teaching & Learning S 50,607 | S 38,166 | S 38,167 S (1) $ 38,166 100.0%
35.5666 Professional Learning S 6,221 | S -1s 7,465 S (7,465)| S - 0.0%
35.5678 TSSA S 265618 | $ 311,363 | $ 339,669 S - S 339,669 91.7%
35.5679 Student Health & Counseling S -1s -1s 51,919 S 3,103 | S 55,022 0.0%
Mental Health Add-On Grant (Carry-Fwd) S -1S -1$ - S 1,432 | S 1,432 0.0%
38.0500 School Fees PEESRA S -1s 14,956 | S - S 14,956 | S 14,956 100.0%
38-5618 Early Interactive Software Program (EISP) S 24,335 | $ 20,481 | $ 19,650 S 831 (S 20,481 100.0%
38.5654 Period Products in Schools S 113 | $ -1s - S - S - 0.0%
38.5672 Prevention Block Grant S -3 10,701 | $ 85,953 S - S 85,953 12.4%
38.5673 Substance Abuse S 4,000 | $ 4,000 | $ 4,000 S - S 4,000 100.0%
38.5674 Suicide Prevention S 1,000 | S 1,000 | S 1,000 S - S 1,000 100.0%
38.5687 School Turnaround ATSI Support S -1s 14,400 | $ - S 14,400 | S 14,400 100.0%
38.5697 LETRS Professional Development S -1 -1s - S - S - 0.0%
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l\/s als as of: May 31,2026 Percentage of Year: 91.7%

OGDEN PREPARATORY

(984 Students) (985 Students) 985 (-0 Students) 974
0
BUdget Detall Report A:::E;S Az:::Is thizg‘:t Changes F:rYef::st Fofe:;st
38.5813 Stipends for Future Educators S 2,947 | $ 3,000 | $ - S 3,000 | S 3,000 100.0%
38.5846 Innovation Grant S 50,000 | $ -1s - S - S - 0.0%
38.5914 School Safety Specialist Stipend Grant S -1s - s - S 3,000 | $ 3,000 0.0%
School Safety and Support Grant (SRO) $ 137,079 | $ -|'S 144,446 S (16,782)| S 127,664 0.0%
School Safety and Support Grant (Facilities) S 10,245 | S 10,245 0.0%
38.8070 Liquor Tax (Lunch Program) S 86,081 | S 89,959 | $ 150,000 S (15,000)| $ 135,000 66.6%
3990 GEARUP $ 159,076 | $ 122,800 S 54,533 [ $ 177,333 89.7%
Total 3000: 510,623,374 | S 11,382,075 | S12,569,629 S 127,681 | $ 12,697,310 89.6%
4000 Federal
42-7230 GEER Il (Unpaid Lunch) S 8,332 |$ - S -1 - 0.0%
45-4522 |DEA Preschool S -1s -1s 3,575 S (54)| $ 3,521 0.0%
45-4524 |DEA S -1S -|$ 185,487 S (4,181)| S 181,306 0.0%
45.4524 PIP S -1s -ls - S - S - 0.0%
45.7663 URAPT $ 44,000 | $ 44,000 0.0%
45-8075a NSLP - Free & Reduced S 329,252 (S 336,539 | $ 330,000 S 38,074 | $ 368,074 91.4%
45-8075b National School Lunch Program S 60,830 | $ 62,139 | $ 75,000 S (7,036)| $ 67,964 91.4%
45-8075c NSLP - Breakfast S 58,900 | $ 53,009 | $ 75,000 S (16,708)| $ 58,292 90.9%
45-8075d Supply Chain Assistance S -1s -s - S -1 s - 0.0%
45-8075e Kitchen Equipment Grant S -1s -1s - S -1 - 0.0%
45-8076 Cash in Lieu S 1,394 | $ 1,953 | $ - S 2,102 | S 2,102 92.9%
45-8077 Child & Adult Day Care S 10,761 | $ 26,690 | S - S 27,722 | S 27,722 96.3%
45-8079a After School Program S 5718 | S 9,416 | $ 11,060 S (1,112)| S 9,948 94.7%
45-8079b Fresh Fruits and Vegetables S 57,293 | $ 27,810 | S 34,959 S 2,887 | $ 37,846 73.5%
45-8079b Local Food for Schools S 10,120 | $ -1s - S -1 - 0.0%
45-8080 Pandemic EBT S -1s -1s - S -1 - 0.0%
48.7801 Title | - Remedial Services S -1s -|$ 285,489 S 63,493 [ $ 348,982 0.0%
48.7801 CSI S -|s 198,888 S - S 198,888 0.0%
48.7860 Title Il - MAPP $ -3 -8 9,050 | |$  (9,050)| $ - 0.0%
48.7860 Title Il S -s -ls 30,958 S 5978 | $ 36,936 0.0%
48.7880 Title Il A - English Lang Acq $ -8 -|s 2768 | |$ (27,686)| $ - 0.0%
48.7905 Title IV Supporting Effective Instruction S 18,388 | S -1$ 18,957 S (18,844)| S 113 0.0%
Total 4000: S 560,988 | S 517,556 | S 1,286,109 S 99,585 | S 1,385,694 37.3%
Total Revenue: $12,149,215 | S 12,903,279 | $14,785,343 S 320,852 | S 15,106,195 85.4%

Expenses

100 Salaries
121  Principals and Assistants S 629,244 | S 754,438 | S 812,257 S -|1S 812,257 92.9%
131a Teachers S 3,450,106 | $ 3,914,713 [ S 3,937,899 S 43,103 [ $ 3,981,002 98.3%
131f Stipends (Sports, other’ S 38,456 | S 55,134 [ S 30,000 S 30,000 | $ 60,000 91.9%
131g End of Year Bonus / Returning Bonus S 43,928 [ $ 65,924 | $ 57,950 S 7974 | S 65,924 100.0%
131h Christmas Bonus S 71,772 | $ 70,815 | $ 82,000 S (11,185) 70,815 100.0%
131j Stipends (Greensheets) S 2,613 | $ 6,124 | $ 6,000 S 124 | S 6,124 100.0%
131k Stipends (flow through: ESY, School Safety) | $ 12,909 | $ 10,143 | S 5,000 S 5,760 | S 10,760 94.3%
131k Educator Support Prof Bonus S -1S 95,125 | $ - S 114617 | S 114,617 83.0%
131k Stipends (SHINE) S -1s 25,319 | S - S 36,552 | $ 36,552 69.3%
1311 HB 396 Educator Professional Time Stipend | $ 69,351 | $ 46,079 | $ 110,000 S -1S 110,000 41.9%
131a Preschool Teachers S 166,328 | $ 172,882 [ $ 207,162 S (362)] $ 206,800 83.6%
131c Special Education Director & Teachers $ 559,840 | $ 599,188 | $ 713,684 S 14,141 | S 727,825 82.3%
132a Substitute Teachers S 112,242 | $ 98,266 | $ 95,000 S (7,105)| $ 87,895 111.8%
132b PTO Cash out S (28,530)| $ 6,563 | S 15,000 S (5,000)| $ 10,000 65.6%| minus
142a Counselor & Social Worker S 229271 | S 284,523 | $ 302,183 S -1S$ 302,183 94.2%
142b Occupational Therapist S 26,764 | S 20,265 | $ 26,000 S 5324 | S 31,324 64.7%| minus
143 Nurse S 302 | S 342 | S 1,000 S -1s 1,000 34.2%
145  Librarian $ 153,208 | $ 190,202 [ $ 201,875 S -1$ 201,875 94.2%
152  Secretarial & Clerical S 234,506 | $ 269,105 [ S 281,077 S -1s 281,077 95.7%
161a Special Education TA S 384,832 (S 509,497 | $ 490,444 S 55,766 | $ 546,210 93.3%
161b General Ed and At-Risk TA S 134,803 | $ 106,184 | S 26,742 S 73,258 | $ 100,000 106.2%
161c Title I TA S 398,222 (S 438,789 | S 552,645 S (142,645)| S 410,000 107.0%
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Percentage of Year: 91.7%

(984 Students)

(985 Students)

985

(-0 Students)

974

0
BU dget Detall RepOﬂ A:::E;S A':t{::Is thizgit Changes FoFrYef::st Fofe:;st
161d Early Literacy (K-3) TA S -1 S -1 - S -1S - 0.0%
16le Land Trust TA S 44379 | S 37,623 | $ 100,208 S (45360)[ S 54,848 68.6%
161f Early Intervention TA S -1S -1 - S -1S - 0.0%
161g After School Program (Prev Block Grant) S -1 79,004 | $ 103,505 S (23,505)| $ 80,000 98.8%
161h Preschool Aides S 91,964 | $ 68,769 | $ 90,745 S -1 90,745 75.8%
182  Facility Support $ 60,900 | S 72,578 | S 74,024 S 2,854 | S 76,878 94.4%
184  IT Support $ 125,005 | $ 141,362 [ S 148,129 S -1 s 148,129 95.4%
191 Food Service S 431,720 | $ 498,860 | S 499,322 S -1S 499,322 99.9%
Total 100: S 7,444,035 | S 8,637,816 | S 8,969,851 S 154,311 | S 9,124,162 94.7%
200 Benefits
220  Social Security $ 555,991 [ $ 636,697 [ S 708,674 S 12,191 | S 720,865 88.3%
230 Retirement S 162,377 | $ 191,926 | S 184,758 S 25,242 | S 210,000 91.4%
241  Group Insurance S 494,171 | $ 525,032 | $ 595,541 S -s 595,541 88.2%
242  Waiver Benefit S 98,125 [ $ 82,375 | $ 96,000 S -1 96,000 85.8%
270  Worker's Compensation Fund S 14,900 | $ 16,288 | S 19,266 S -1 19,266 84.5%
280 Unemployment Insurance S 12,269 | $ 8,198 | S 15,000 S -1 s 15,000 54.7%
Total 200: S 1,337,833 | S 1,460,516 | S 1,619,239 S 37,433 | S 1,656,672 88.2%
300 Prof & Technical Services
310 Other Contracted Services S 36,250 | $ -1s 80,000 $  (60,000)| $ 20,000 0.0%
320  Substitute Services S 1,608 | $ 15,834 | S 5,000 S 10,834 | S 15,834 100.0%
330 Employee Training & Development $ 107,587 | $ 120,863 | $ 100,000 S 36,000 | $ 136,000 88.9%
352  Audit Services S 23,823 | S 34,164 | $ 23,000 S 11,164 | S 34,164 100.0%
345  Business Manager Services S 82511 |S 92,712 | $ 92,718 S -1S 92,718 100.0%
347  Mental Health (Weber Health Services) S 6,889 | $ 5,625 [ $ 7,500 S -1S 7,500 75.0%
347  Speech Therapy $ 238139 |$ 265650 | $ 289,800 | |3 -|s 289,800 91.7%
347  Psychology / Behavior S 11,456 | $ 10,311 | S 12,000 S -1 12,000 85.9%
349 Legal S 8,117 | S 73,721 | $ 10,000 S 63,721 | $ 73,721 100.0%
350  IT Services $ 66016 | 68024 |$ 88000| |$ (16512)| S 71,488 95.2%
350 SRO S 140,176 | $ 119,806 | S 144,446 S (16,782)| S 127,664 93.8%
Total 300: S 722572 |S 806,710 | S 708,018 S 28,425 | S 880,889 91.6%
400 Purchased Property Services
410 Garbage / Sewer / Water S 45,742 | $ 57,125 [ $ 61,000 S 19,000 | $ 80,000 71.4%
423  Cleaning & Custodial Services $ 121,000 | $ 121,000 | $ 132,000 S -s 132,000 91.7%
424  Lawn Care & Snow Removal S 22,614 | S 7,669 | S 35,000 S (20,000)| $ 15,000 51.1%
430 Repairs / Maintenance / Monitoring S 204,704 | $ 201,058 | $ 135,000 S 66,058 | $ 201,058 100.0%
442  Rental of Equipment & Vehicles S 552 | $ 56 | $ 1,000 S -1S 1,000 5.6%
443  Lease of Copy Machines S -1s -1 - S -1s - 0.0%
450  Construction Services S -1 S -1s - S -1 S - 0.0%
Total 400: S 394612 (S 386,908 | S 364,000 S 65,058 | S 429,058 90.2%
500 Other Purchase Services
517  Trips S 50,508 | $ 109,105 | $ 100,000 S 9,105 | $ 109,105 100.0%
518  Field Trips (Bussing & Entrance Fees) S 21,839 | S 30,036 | S 30,000 S 36 (S 30,036 100.0%
518  Student Activities - Aguilas Bussing S -1S -1 1,200 S -1S 1,200 0.0%
518  Sports (Bussing, Fees, Tri, Weight Training) S 18,237 | $ 12,390 | s 21,000 S (5,000)| S 16,000 77.4%
520 Property & Liability Insurances S 58,005 | $ 80,631 | S 68,268 S 18,335 | S 86,603 93.1%
530 Communication (Phone & Internet) S 15,360 | $ 15,156 | S 15,049 S 2,619 | S 17,668 85.8%
540 Marketing S 2,174 | S 5912 | $ 5,000 S 1,000 | $ 6,000 98.5%
560 After School Scholarships S -1s - s - S -s - 0.0%
580 Travel / Per Diem S 16,727 | $ 28,058 | S 20,000 S 16,918 | S 36,918 76.0%
Total 500: S 182850 | S 281,288 | S 260,517 S 43,013 | S 303,530 92.7%
600 Supplies and Materials
610 Classroom/ Legislative Supplies S 56,628 | $ 38,992 | $ 50,000 S (5,000)| $ 45,000 86.6%
610  SpEd Supplies S 19,863 | $ 5,849 | $ 15,000 S (7,500)| S 7,500 78.0%
610 Preschool Supplies S 2,525 | S 2,217 | S 8,000 S (2,000)| $ 6,000 37.0%
610  After School (Hope Squad - Prevention Block| $ -1s - S - 0.0%
610 Event Supplies S 16,886 | S 13,356 | S 17,500 S -1 17,500 76.3%
610  Sports Supplies S 4,167 | $ 2,518 | S 5,000 S -1S 5,000 50.4%
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(984 Students)

(985 Students)

985

(-0 Students)

974

Budget Detail Report Actunts Actusts Bmzt Changes Forecsst
610 Clubs S 8,475 | $ 5,962 | S 9,000 S (2,000)| $ 7,000
610  Yearbooks S 10,007 | $ 9,578 | $ 6,000 S 4,393 | $ 10,393
610  Art Expo $ -1$ -

% of
Forecast

85.2%
92.2%
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