
Ogden Preparatory Academy

OPA Board of Directors Meeting

Published on October 22, 2025 at 2:58 PM MDT

Date and Time

Thursday October 23, 2025 at 4:30 PM MDT

Location

1487 Lincoln Avenue
Ogden UT 84404

Board Room (ECC upstairs)

The Mission of the Ogden Preparatory Academy Charter School is to provide a challenging curriculum where
academic excellence, character development, and individual growth are nurtured in a safe and happy
environment that involves the active participation of students, teachers, parents and community members.

Agenda

Purpose Presenter Time

I. Opening Items 4:30 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

Sara Mejeur 5 m

Approve minutes for OPA Board of Directors Meeting on September 18, 2025
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Purpose Presenter Time

D. Opportunity for Public Input Discuss Sara Mejeur 5 m

II. Finance 4:41 PM

A. Budget Review Discuss Debbie Deem 10 m

B. Verdaka Sensors Vote Debbie Deem 5 m

We have sensors in the Junior High bathrooms, and some Elementary and ECC
bathrooms.
We are requesting the purchase of additional sensors to install them in more of the
Elementary bathrooms.

C. Edge EX with Edgenuity Vote Debbie Deem 5 m

Proposal to purchase Edge EX with Edgenuity for students who are recovering
graduation credits.

III. Administrative Business 5:01 PM

A. Administrative Board Report FYI Administration 10 m

B. Athletic Director Report FYI Dalton Zundel 5 m

C. Uniform Change Vote Debbie Deem 5 m

The Family Engagement Committee has requested adding a color to the uniform
shirts: Yellow Gold.
Due to the concerns over the variety of yellow shirts, it is suggested that the shirt only
be allowed as a "school shirt" available for purchase from the school with a logo.

D. Policies Vote Debbie Deem 5 m

• Framework for School Improvement Plan - Review, no changes proposed.
• SHiNE Policy - New

◦ Salary Supplement for Highly Needed Educators
◦ Replaces Teacher Salary Supplement Program which was managed by

USBE.
◦ LEA managed
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Purpose Presenter Time

◦ Specific positions or qualifications are determined to be high need based
on availability of applicants/personnel

◦ LEA is allocated specific funds from USBE which are divided amongst
eligible candidates

• 504 Policy - New
◦ Outlines the 504 process including:

◾ Referral,

◾ Evaluation,

◾ Eligibility Determination,

◾ Reevaluation,

◾ Accommodation Plans,

◾ Transfer Students, and

◾ Grievance Procedures
• FMLA/Parental Leave Policy Updates

◦ Added PTO allowance for employees who provide lesson plans and
substitute support during the leave period.

◦ Added Parental and Postpartum leave specifications as required by Utah
Code 63A-17-51.

IV. Other Business 5:26 PM

A. Discussion Discuss Debbie Deem 5 m

V. Closing Items 5:31 PM

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for OPA Board of Directors Meeting on September 18, 2025
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Ogden Preparatory Academy

Minutes

OPA Board of Directors Meeting

Date and Time
Thursday September 18, 2025 at 4:30 PM

Location
1487 Lincoln Avenue
Ogden UT 84404

Board Room (ECC upstairs)

The Mission of the Ogden Preparatory Academy Charter School is to provide a challenging
curriculum where academic excellence, character development, and individual growth are
nurtured in a safe and happy environment that involves the active participation of students,
teachers, parents and community members.

Directors Present
S. Mejeur (remote), S. Zwygart (remote)

Directors Absent
B. Lucas, P. Valiente

Ex Officio Members Present
D. Deem, K. Kennington, S. Lopez

Non Voting Members Present
D. Deem, K. Kennington, S. Lopez

Guests Present
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A. McPhee, S. Adams, T. Young

I. Opening Items

S. Mejeur called a meeting of the board of directors of Ogden Preparatory Academy to
order on Thursday Sep 18, 2025 at 4:36 PM.

S. Zwygart made a motion to approve the minutes from OPA Board of Directors Meeting
on 06-19-25.
S. Mejeur seconded the motion.
The board VOTED unanimously to approve the motion.

S. Zwygart made a motion to approve the minutes from OPA Board of Directors Hearing
on 09-04-25.
S. Mejeur seconded the motion.
The board VOTED unanimously to approve the motion.

No public present.

An in-person quorum was not present. This was tabled.

II. Finance

Spencer Adams reviewed the budget.

Ratios are a little low, but we will watch and monitor, adjusting as needed.
ClassWallet is preloaded, so those line items will be high for this time of year.
Other budget items are typically higher this time of year due to the preparation of school
opening.
The audit has been underway. We have submitted our budget reports and they have
been certified.
We missed a line item in the formulas in the June budget. We are anticipating some
revenue that will balance it out.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Approve MinutesD.

Opportunity for Public InputE.

Ratify Votes from Board Meeting on June 19, 2025F.

Budget ReviewA.
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S. Zwygart made a motion to approve TSSA fund plan.
S. Mejeur seconded the motion.
The board VOTED unanimously to approve the motion.

S. Zwygart made a motion to approve Earthworks for snow removal for 2025-2026
season.
S. Mejeur seconded the motion.
The board VOTED unanimously to approve the motion.

S. Zwygart made a motion to approve the $7,000+ quote to replace the vents in the
bathrooms.
S. Mejeur seconded the motion.
The board VOTED unanimously to approve the motion.

S. Zwygart made a motion to approve the crossmatch w/laptop; $6,050.
S. Mejeur seconded the motion.
The board VOTED unanimously to approve the motion.

III. Administrative Business

Principals reviewed the Board Report.

Spencer Adams and Kasey Kennington left.

Angela McPhee reviewed the Early Learning Plan.

S. Zwygart made a motion to approve LEA-Specific licenses as listed.
S. Mejeur seconded the motion.
The board VOTED unanimously to approve the motion.

Tabled to October.

TSSA Budget PlanB.

Snow RemovalC.

Elementary Bathroom VentsD.

Live Scan EquipmentE.

Administrative Board ReportA.

Early Learning Plan ReviewB.

LEA Specific LicensesC.

TrainingD.

E.
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Tabled to October.

Tabled to October.

IV. Closing Items

S. Zwygart made a motion to adjourn.
S. Mejeur seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:00 PM.

Respectfully Submitted,
S. Mejeur

Audit Committee Review

PoliciesF.

Adjourn MeetingA.

4 of 4Powered by BoardOnTrack

Ogden Preparatory Academy - OPA Board of Directors Meeting - Minutes - Thursday September 18, 2025 at 4:30 PM



Coversheet

Budget Review

Section: II. Finance
Item: A. Budget Review
Purpose: Discuss
Submitted by:
Related Material: OPA FY26 Budget Report - Summary.pdf

OPA FY26 Budget Report - Budget Detail.pdf
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Coversheet

Verdaka Sensors

Section: II. Finance
Item: B. Verdaka Sensors
Purpose: Vote
Submitted by:
Related Material:
Verkada Procurement Comparison Form.pdf
Quote_387289_1760469472507.pdf
lesolson.my.salesforce-sites.com_quote_id=3fa0d2be7c1801836f9562a12ead2598.pdf
MITQ221318_QuoteValet_2025-10-15T14-33.52Z.pdf
Estimate OPA Vapes.pdf
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Bluum USA, Inc.
1771 Energy Park Drive
Suite 100
St Paul MN 55108 
www.bluum.com 

Quote
#387289

10/14/2025

������������

1 of 2

Bill To Ship To
Accounts Payable
OGDEN PREPARATORY ACADEMY
1415 Lincoln Ave.
Ogden UT 84404

Memo:
Verkada SV23 Environmental Sensor

OGDEN PREPARATORY ACADEMY
1415 Lincoln Ave.
Ogden UT 84404

Expires Sales Rep Contract Terms
10/31/2025 822 Adil Moledina Net 30

Qty Item MFG Price Ext. Price

4 SV23-HW 
Verkada SV23 Environmental Sensor 

Verkada $711.79 $2,847.16

4 LIC-SV-5Y-CAP 
Verkada 5-Year SV License, Capacity Increase 

Verkada $711.79 $2,847.16

1 Services - Integration 
Install 4 Verkada Environmental Sensors. 

$1,299.00 $1,299.00

Provide a data network home run for each. Provide cable, terminations and testing

Please note that our tariff policy is outlined within our Terms and Conditions, which govern all sales and agreements. By proceeding 
with this order, you acknowledge and agree to the terms and conditions, including any applicable tariffs or fees that may apply.

**Bluum provides professional development from former educators who are committed to providing world class 
instructional training. With the purchase of educational technology, we recommend including PD to ensure effective 
adoption. Ask about our getting started package, 3-hour remote and 6-hour onsite training.

  Subtotal $6,993.32

  Tax Total $0.00

  Shipping Cost $68.00

  Total $7,061.32

Thank you,

Adil Moledina

E: adil.moledina@bluum.com

bluum.com 

mailto:adil.moledina@bluum.com
bluum.com


Bluum USA, Inc.
1771 Energy Park Drive
Suite 100
St Paul MN 55108 
www.bluum.com 

Quote
#387289

10/14/2025

������������
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To accept this quotation, sign here : _________________________________________

Printed Name/Title/Date : ____________________________________________________

Shipping and Billing Address listed on quote are accurate : [ ]Yes [ ]No

This document is subject to the terms and conditions found here: www.bluum.com/terms-conditions. For quotes over 
$25,000 a Purchase Order is required, please reference this quote number on your PO. If purchasing via credit card a 2.5% 
surcharge fee will apply. For questions please contact your Bluum Account Representative.

Please inspect product upon delivery. All claims for defective merchandise or errors in shipping must be made within five 
days after receipt of goods. Returns require an authorization number and must be made within 30 days. A minimum 25% 
restocking fee may apply with the exception of out of box failures and replacements under warranty.

www.bluum.com/terms-conditions














Coversheet

Edge EX with Edgenuity

Section: II. Finance
Item: C. Edge EX with Edgenuity
Purpose: Vote
Submitted by:
Related Material: Quote_-_Edgenuity.pdf
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Coversheet

Administrative Board Report

Section: III. Administrative Business
Item: A. Administrative Board Report
Purpose: FYI
Submitted by:
Related Material: Administrative Board Report September 2025.pdf
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