
Ogden Preparatory Academy

OPA Board of Directors Meeting

Published on September 17, 2025 at 9:49 AM MDT

Date and Time

Thursday September 18, 2025 at 4:30 PM MDT

Location

1487 Lincoln Avenue
Ogden UT 84404

Board Room (ECC upstairs)

The Mission of the Ogden Preparatory Academy Charter School is to provide a challenging curriculum where
academic excellence, character development, and individual growth are nurtured in a safe and happy
environment that involves the active participation of students, teachers, parents and community members.

Agenda

Purpose Presenter Time

I. Opening Items 4:30 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

Sara Mejeur 1 m

Approve minutes for OPA Board of Directors Meeting on June 19, 2025
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Purpose Presenter Time

D. Approve Minutes Approve
Minutes

Sara Mejeur 5 m

Approve minutes for OPA Board of Directors Hearing on September 4, 2025

E. Opportunity for Public Input Discuss Sara Mejeur 5 m

F. Ratify Votes from Board Meeting on June 19,
2025

1. Approved minutes from 3/20/2025 and 5/15/2025
2. Approved the addition of the Cyber Legal Liability Policy.
3. Approved the final budget for FY25.
4. Approved the initial budget for FY26.
5. Approved the close of the short term CD.
6. Approved the addition to the HVAC project for the economizers.
7. Approved the change to Elevate for the phone system.
8. Approved the purchase of a new copy machine.
9. Approved the purchase of new kitchen office furniture.

10. Approved the renewal of the curricular materials.
11. Approved a 3 year purchase of Teach FX.
12. Approved the expansion of Read 180 and the purchase of Math 180.
13. Approved the FY26 Board Meeting Schedule.
14. Approved the FY26 School Plan.
15. Approved the updates to the Student and Parent Handbook, and the Data

Governance Plan.
16. Meeting Adjourned.

II. Finance 4:42 PM

A. Budget Review Discuss Spencer Adams 10 m

B. TSSA Budget Plan Vote Debbie Deem 5 m

Allocation: $339,669
40% to Salaries: $135,867.60
Remainder to support Librarians and Technology support personnel.
Librarians: $201,875
Technology Specialists: 98,274

C. Snow Removal Vote Debbie Deem 5 m

Last year: EarthWorks: $11,454
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Purpose Presenter Time

Bids:

1. EarthWorks: per push - pricing same as last year.
2. Rubicon

1. Gold: $22,348.13 (salt and ice melt not included)
2. Platinum: $33,522.26 (salt and ice melt not included)

D. Elementary Bathroom Vents Vote Debbie Deem 5 m

The Elementary bathrooms lack adequate air flow, so the particulate levels are higher
than recommended for safety.
Jensen provided a quote. Several other companies were contacted, but did not follow
through with bids.

E. Live Scan Equipment Vote Debbie Deem 5 m

The Live Scan equipment we use for background checks no longer functions.

3 Options:

• HID w/Laptop: $12,812.97
• DataWorks

◦ Biometric w/Laptop: $5,600
◦ Biometric w/Desktop: $5,100
◦ Crossmatch Patrol w/Laptop: $6,050
◦ Crossmatch Patrol w/Desktop: $5,500

• PrintScan: $6,000 (computer not included)

III. Administrative Business 5:12 PM

A. Administrative Board Report FYI Administration 10 m

B. Early Learning Plan Review Discuss Angela McPhee 5 m

C. LEA Specific Licenses Vote Debbie Deem 5 m

1. Daelynn Freeman
1. AEL License with CTE Endorsement
2. Needs Health Endorsement

2. Suzy Hinsley
1. PEL License for Counseling
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Purpose Presenter Time

2. Needs Secondary License for Hope Squad
3. Kaylee Kendell

1. PEL License with History and ELA endorsements
2. Needs Food Science and Nutrition Endorsement

4. Megan Luevano
1. Finished Education degree sans license.
2. Needs Elementary Education License.

5. Phil Mendelson
1. Elementary Education PEL
2. Needs Secondary License with mathematics endorsement.

6. Jessica Nateras
1. One more class to finish Education degree with license.
2. Needs Elementary Education License.

7. John Norvell
1. Renewing LEA-S license

8. Ariana Romero
1. Renewing LEA-S license

D. Training Vote Debbie Deem 15 m

1. Open Meetings
2. School Land Trust

1. Goals:
1. 55% of Junior High students will meet or exceed their typical

growth goal on the math diagnostic tool.
2. 65% of Elementary students will meet or exceed their typical

growth goal on the math diagnostic tool.
3. Rules of Order (vote required)

E. Audit Committee Review Vote Debbie Deem 5 m

Audit Committee

1. Sara Mejeur
2. Brittany Lucas
3. Stefanie Zwygart
4. Pablo Valiente
5. Debbie Deem

F. Policies Vote Debbie Deem 5 m
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Purpose Presenter Time

New Policies

• SHiNE
• 504

Updated Policies

• FMLA/Parental Leave

IV. Other Business 5:57 PM

A. Discussion Discuss Debbie Deem 5 m

V. Closing Items 6:02 PM

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for OPA Board of Directors Meeting on June 19, 2025
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Ogden Preparatory Academy

Minutes

OPA Board of Directors Meeting

Date and Time
Thursday June 19, 2025 at 4:30 PM

Location
1487 Lincoln Avenue
Ogden UT 84404

Early Childhood Center Board Room

The Mission of the Ogden Preparatory Academy Charter School is to provide a challenging
curriculum where academic excellence, character development, and individual growth are
nurtured in a safe and happy environment that involves the active participation of students,
teachers, parents and community members.

Directors Present
B. Gerena (remote), B. Lucas, P. Valiente (remote), S. Zwygart

Directors Absent
S. Mejeur

Directors who arrived after the meeting opened
B. Gerena

Ex Officio Members Present
D. Deem, K. Kennington (remote)

Non Voting Members Present
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D. Deem, K. Kennington (remote)

Guests Present
A. McPhee, Jeff Hirst (remote), S. Adams, S. Wright

I. Opening Items

B. Lucas made a motion to approve the minutes from OPA Board of Directors Meeting on
03-20-25.
P. Valiente seconded the motion.
The board VOTED to approve the motion.

B. Lucas made a motion to approve the minutes from OPA Board of Directors Meeting on
05-15-25.
P. Valiente seconded the motion.
The board VOTED to approve the motion.

No public.

II. Finance

B. Gerena arrived at 4:49 PM.
B. Lucas made a motion to approve adding the Cyber Legal Liability Policy.
B. Gerena seconded the motion.
Update presented by Jeff Hirst

• Common Causes
• Coverage

◦ Discussed the different categories/coverages/policies
◾ Of note - Earthquake coverage and what that could look like to add it

on
◦ Discussed the increases in rates, and various reasons why

• Discussed specific questions we had about optional coverages
◦ Cyber Legal Liability - discussed what this would cover us on

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Approve MinutesD.

Opportunity for Public InputE.

Liability Insurance UpdateA.
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◦ Student Accident - discussed the current coverage that this would apply to.

The board VOTED to approve the motion.

Brenda finished her training!

B. Lucas made a motion to approve the update 2025 budget.
P. Valiente seconded the motion.
Presented by Spencer Adams.

• Discussed the revenue and reimbursements
• Discussed the expenses - how they match up with the forecast.
• On pace to meet all of the covenants and the contingency
• Questions -

◦ Expenses that are more than our initial approval
◾ How funding can change categories, things change

The board VOTED to approve the motion.

B. Lucas made a motion to approve the 2026 budget.
B. Gerena seconded the motion.
Presented by Spencer Adams.

• Increases from the State in the budget for next year.
• Local revenue
• Federal
• Updated salaries, retirement, insurance
• Forecast for our plan of purchases

The board VOTED to approve the motion.

B. Lucas made a motion to move the money from the CD to the PTIF.
B. Gerena seconded the motion.
Decide what we want to do - a CD or the PTIF. Spencer gave his recommendation - to
put it back in the PTIF, and watch for the changing interest rates. We can always take it
out of the PTIF later without penalty.
The board VOTED to approve the motion.

State Auditor and Internal Audit Finance Training for New Board MembersB.

Final FY25 BudgetC.

FY26 Initial BudgetD.

Short Term CDE.

HVAC Add-onF.
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B. Lucas made a motion to approve the HVAC add on for $130,196.68.
P. Valiente seconded the motion.
Add on the Economizers - apparently the industry standard is to keep this off the original
quote.
The board VOTED to approve the motion.

B. Lucas made a motion to approve switching the phone carrier system to Elevate.
P. Valiente seconded the motion.
This system is one we had in the past, and we like the features a lot more.
The board VOTED to approve the motion.

B. Lucas made a motion to approve purchase of a new copy machine for $8,359.45.
P. Valiente seconded the motion.
Cheaper to purchase, rather than lease.
The board VOTED to approve the motion.

B. Lucas made a motion to approve the kitchen office furniture $8,371.00.
P. Valiente seconded the motion.
The board VOTED to approve the motion.

B. Lucas made a motion to approve the curriculum Renwals.
P. Valiente seconded the motion.
The board VOTED to approve the motion.

B. Lucas made a motion to approve the purchase of Teach FX purchase for 3 years for
75 teachers.
P. Valiente seconded the motion.
The board VOTED to approve the motion.

B. Lucas made a motion to approve Read 180 expansion and Math 180 purchase.
P. Valiente seconded the motion.
The board VOTED to approve the motion.

III. Administrative Business

Phone System CarrierG.

Copy Machine PurchaseH.

Kitchen office furnitureI.

Curriculum RenewalsJ.

Teach FX PurchaseK.

Read 180 Expansion & Math 180 PurchaseL.

Administrative Annual ReportA.
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Presented by Debbie and Stephanie.

Motion to approve the 2025-2026 Board of Directors Meeting Schedule.
P. Valiente seconded the motion.
Third Thursday, except the exceptions.
The board VOTED to approve the motion.

B. Lucas made a motion to approve the School Plan.
B. Gerena seconded the motion.
This is our overview. The plan that we will be turning into the State is much more
detailed.

Discussed the new goals.
The board VOTED to approve the motion.

IV. Policy Updates

B. Lucas made a motion to approve the two policies - student parent handbook and data
governance plan.
P. Valiente seconded the motion.

• Student-Parent Handbook
• Data Governance Plan

The board VOTED to approve the motion.

V. Other Business

Next meeting August 21st.

VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:59 PM.

Respectfully Submitted,
B. Lucas

FY26 Board Meeting ScheduleB.

FY26 School PlanC.

Policy UpdatesA.

DiscussionA.

Adjourn MeetingA.
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for OPA Board of Directors Hearing on September 4, 2025
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Ogden Preparatory Academy

Minutes

OPA Board of Directors Hearing

Date and Time
Thursday September 4, 2025 at 4:45 PM

Location
1487 Lincoln Avenue
Ogden UT 84404

Board Room

The Mission of the Ogden Preparatory Academy Charter School is to provide a challenging
curriculum where academic excellence, character development, and individual growth are
nurtured in a safe and happy environment that involves the active participation of students,
teachers, parents and community members.

Directors Present
B. Lucas, S. Zwygart

Directors Absent
P. Valiente, S. Mejeur

Ex Officio Members Present
D. Deem, S. Lopez

Non Voting Members Present
D. Deem, S. Lopez

Guests Present
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Dalton Zundel

I. Opening Items

B. Lucas called a meeting of the board of directors of Ogden Preparatory Academy to
order on Thursday Sep 4, 2025 at 4:49 PM.

II. Student Discipline Hearing

S. Zwygart made a motion to enter a closed session to protect the privacy of an
individual.
B. Lucas seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

B. Lucas Aye

S. Zwygart Aye

S. Mejeur Absent

P. Valiente Absent

S. Zwygart made a motion to exit closed session.
B. Lucas seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

S. Zwygart Aye

S. Mejeur Absent

B. Lucas Aye

P. Valiente Absent

S. Zwygart made a motion to approve the decision made in closed session.
B. Lucas seconded the motion.
The board VOTED unanimously to approve the motion.

III. Closing Items

Record AttendanceA.

Call the Meeting to OrderB.

Enter Executive SessionA.

Exit Executive SessionB.

Student Disciplinary DecisionC.

Adjourn MeetingA.
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S. Zwygart made a motion to adjourn.
B. Lucas seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:05 PM.

Respectfully Submitted,
B. Lucas
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Coversheet

Budget Review

Section: II. Finance
Item: A. Budget Review
Purpose: Discuss
Submitted by:
Related Material: August 2025 Budget Summary.pdf

August 2025 Budget Detail.pdf
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Coversheet

TSSA Budget Plan

Section: II. Finance
Item: B. TSSA Budget Plan
Purpose: Vote
Submitted by:
Related Material: FY26_TSSA_Budget.pdf
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FY26 TSSA Budget Plan 

 
 

Description Amount 

Total Allocation: $339,669.00 

  

Salaries (40%) $135,867.60 

Librarians $201,875.00 

Technology Specialists $98,274.00 
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Coversheet

Snow Removal

Section: II. Finance
Item: C. Snow Removal
Purpose: Vote
Submitted by:
Related Material: Rubicon Gold EST-RU4726.pdf

Rubicon Platinum EST-RU5174.pdf
Earth Works_Snow_Contract.pdf
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PO Box 1743
Bountiful UT 84011
United States

Estimate
#EST-RU4726

7/23/2025

1 of 2

Bill To Ship To

Ogden Preparatory Academy
1487 Lincoln Ave
Ogden UT 84404
United States

Ogden Preparatory Academy
1487 Lincoln Ave
Ogden UT 84404
United States

Management Company Customer # Memo Sales Rep Expires

C12223 Ogden 
Preparatory Academy

C12223 Snow Services 2025 Ramiro Meredith 8/22/2025

QTY MTH BEG MTH END Frequency Rate Amount

1 October Thru March As Needed $22,348.13 $22,348.13

*Gold Service Level*

Site will be visited and monitored at 60% chance of snow forecasted and 
above. Site will be plowed and salted at a trace of snow (1" or less). 
Moderate salt/ice melt applications per visit. Pre, post, and mid-storm salt/
ice melt applications and site visits will occur to manage ice build up. Snow 
will be cleared well to open traffic ways and parking stalls, but not cleared 
with curb-to-curb service. Crews will be on call 24/7.

Snow plowing/de-icing pre storm, during, and post storm. Salt/ice melt 
billed separately. Price is for parking lot and sidewalk. This price does not 
include replacement of plants, sod, sprinklers, and small damages caused 
by plowing services. Normal wear and tear of property is expected due to 
the nature of the services. 

Estimated Monthly Billing: $3,724.69

October Thru March As Needed

Sidewalk Service

Clearing sidewalks/cleanup/de-icing/site visit/ice checks with shovel or 
blower: pre-storm, during, and post-storm.

October Thru March As Needed

Salt
RATE: $0.15 per pound

Salt application to parking lot areas with a 500 pound minimum application 
per visit. This price does not include replacement of plant, sod, concrete or 
asphalt damage caused by deicing materials. Labor not included. Amount of 
salt applied will vary based on the conditions of the property and the storm. 
Salt will be applied pre, post, and mid storm.

October Thru March As Needed

Ice Melt
RATE: $0.25 per pound

Ice melt application to sidewalks and concrete areas with a 150 pound 
minimum application per visit. This price does not include replacement of 
plant, sod, concrete or asphalt damage caused by deicing materials. Labor 
not included. Amount of ice melt applied will vary based on the conditions of 
the property and the storm. Ice melt will be applied pre, post, and mid 
storm.
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PO Box 1743
Bountiful UT 84011
United States

Estimate
#EST-RU4726

7/23/2025

2 of 2

QTY MTH BEG MTH END Frequency Rate Amount

By signing this estimate, you are acknowledging that all T&M (Time and 
Material or Hourly) services listed will be performed in accordance with the 
listed months and frequencies indicated at their presented hourly rates. 
All services are billed in the months services are scheduled. Weekly services 
are billed in equal monthly amounts, calculated at an average number of 
weeks per month for the duration of the service. 
Invoices are dated the 1st of the month beginning with the month services 
commence.

*The Contractor will perform the services professionally and make all 
reasonable efforts to maintain the customer-designated areas in 
accordance with the selected Snow Removal Expectation. The Customer 
understands and agrees that the services provided are subject to weather 
conditions and acts of God that are beyond the Contractor’s control. As 
such, the Contractor does not guarantee that all ice and snow will be 
completely removed at all times, or in all areas of the customers property, 
and that there is no risk of slip or falls.

  Subtotal $22,348.13

 

  Tax Total (%)

  Discounts

  Total $22,348.13

 

Name: ___________________________________ Sign: ___________________________________ Date: ___________________________________

The pricing above is a reflection of the RFP provided by the company. Any changes to this estimate need to be discussed with your sales rep prior to acceptance of the estimate.If there are changes post 
endorsement, they will need to be agreed upon in the form of a change order.

You may not disclose this estimate or its contents to anyone, except to your officers, directors, partners, employees, attorney, accountants, and financial advisors, or as required by applicable law.

This estimate is a supporting document to any previously signed Construction Agreement provided by either the company or contractor. All terms and conditions of that agreement are applicable to the 
services represented in this estimate.

By endorsing this estimate, you are legally stating that you are an authorized representative for the company and agree to payment in full for services listed upon completion of the project according to the 
terms and conditions of the Construction Agreement.

In addition, by signing this estimate, you hereby authorize the contractor to begin physical completion, cost incursions, and all required efforts to complete these proposed services.

This estimate is only valid for 30 days. Once the expiration date has been met you will be provided a new estimate upon request that will reflect adjusted pricing as needed.
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PO Box 1743
Bountiful UT 84011
United States

Estimate
#EST-RU5174

9/4/2025

1 of 2

Bill To Ship To

Ogden Preparatory Academy
1487 Lincoln Ave
Ogden UT 84404
United States

Ogden Preparatory Academy
1487 Lincoln Ave
Ogden UT 84404
United States

Management Company Customer # Memo Sales Rep Expires

C12223 Ogden 
Preparatory Academy

C12223 Snow Services 2025 - Platinum Option Ramiro Meredith 10/4/2025

QTY MTH BEG MTH END Frequency Rate Amount

1 October Thru March As Needed $33,522.26 $33,522.26

*Platinum Service Level*

Site will be visited and monitored at 30% chance of snow forecasted and 
above. Crews will be on site before snow accumulates. Zero tolerance for 
slip and falls. Heavy salt/ice melt applications per visit. Pre, post, and mid-
storm salt/ice melt applications and site visits will occur to manage ice build 
up. Site should be curb-to-curb and be in pristine condition post-storm. 
Snow hauling off site available upon request possible to keep property clear 
of large snow piles. Crews will be on call 24/7.

Snow plowing/de-icing pre storm, during, and post storm. Salt/ice melt 
billed separately. Price is for parking lot and sidewalk. This price does not 
include replacement of plants, sod, sprinklers, and small damages caused 
by plowing services. Normal wear and tear of property is expected due to 
the nature of the services. 

Estimated Monthly Billing: $5,587.04

October Thru March As Needed

Sidewalk Service

Clearing sidewalks/cleanup/de-icing/site visit/ice checks with shovel or 
blower: pre-storm, during, and post-storm.

October Thru March As Needed

Salt
RATE: $0.15 per pound

Salt application to parking lot areas with a 500 pound minimum application 
per visit. This price does not include replacement of plant, sod, concrete or 
asphalt damage caused by deicing materials. Labor not included. Amount of 
salt applied will vary based on the conditions of the property and the storm. 
Salt will be applied pre, post, and mid storm.

October Thru March As Needed

Ice Melt
RATE: $0.25 per pound

Ice melt application to sidewalks and concrete areas with a 150 pound 
minimum application per visit. This price does not include replacement of 
plant, sod, concrete or asphalt damage caused by deicing materials. Labor 
not included. Amount of ice melt applied will vary based on the conditions of 
the property and the storm. Ice melt will be applied pre, post, and mid 
storm.
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PO Box 1743
Bountiful UT 84011
United States

Estimate
#EST-RU5174

9/4/2025

2 of 2

QTY MTH BEG MTH END Frequency Rate Amount

By signing this estimate, you are acknowledging that all T&M (Time and 
Material or Hourly) services listed will be performed in accordance with the 
listed months and frequencies indicated at their presented hourly rates. 
All services are billed in the months services are scheduled. Weekly services 
are billed in equal monthly amounts, calculated at an average number of 
weeks per month for the duration of the service. 
Invoices are dated the 1st of the month beginning with the month services 
commence.

*The Contractor will perform the services professionally and make all 
reasonable efforts to maintain the customer-designated areas in 
accordance with the selected Snow Removal Expectation. The Customer 
understands and agrees that the services provided are subject to weather 
conditions and acts of God that are beyond the Contractor’s control. As 
such, the Contractor does not guarantee that all ice and snow will be 
completely removed at all times, or in all areas of the customers property, 
and that there is no risk of slip or falls.

  Subtotal $33,522.26

 

  Tax Total (%)

  Discounts

  Total $33,522.26

 

Name: ___________________________________ Sign: ___________________________________ Date: ___________________________________

The pricing above is a reflection of the RFP provided by the company. Any changes to this estimate need to be discussed with your sales rep prior to acceptance of the estimate.If there are changes post 
endorsement, they will need to be agreed upon in the form of a change order.

You may not disclose this estimate or its contents to anyone, except to your officers, directors, partners, employees, attorney, accountants, and financial advisors, or as required by applicable law.

This estimate is a supporting document to any previously signed Construction Agreement provided by either the company or contractor. All terms and conditions of that agreement are applicable to the 
services represented in this estimate.

By endorsing this estimate, you are legally stating that you are an authorized representative for the company and agree to payment in full for services listed upon completion of the project according to the 
terms and conditions of the Construction Agreement.

In addition, by signing this estimate, you hereby authorize the contractor to begin physical completion, cost incursions, and all required efforts to complete these proposed services.

This estimate is only valid for 30 days. Once the expiration date has been met you will be provided a new estimate upon request that will reflect adjusted pricing as needed.

27 of 89Powered by BoardOnTrack

Ogden Preparatory Academy - OPA Board of Directors Meeting - Agenda - Thursday September 18, 2025 at 4:30 PM



2751 South 1000 West
Syracuse, UT 84075
(801)941-0231  

Snow Removal Agreement 

Prepared by: Office Admin
Email: office@earthworksinc.net

Created Date: 6 Sep 2025

Company: Ogden Prepatory Academy
Address: 1435 Lincoln Avenue, Ogden, UT, USA
Phone: 8016272066
Email: wdangel@ogdenprep.org

A. Snow Services 

    1. A "Snow" event is defined as follows: An accumulation of two (2) inches on the property or the event has reached 
unsafe conditions as determined by Earthworks. If a snow event has occurred, Earthworks will provide reasonable and 
customary care consistent with industry standards. Earthworks will provide services to the best of our ability.

    2.  Equipment: Earthworks will furnish labor, supervision, services, materials, and equipment necessary to perform the 
services for the client as set forth herein.

    3. Snow Removal: Earthworks shall perform snow shoveling and/or plowing only for the areas indicated herein or as 
agreed to by Earthworks and Client. These areas will include all the roads and exits on the property, parking lots, loading 
docks, parking decks, ramps, emergency exits, etc.  Earthworks is not permitted to remove snow from city streets and shall 
not be responsible for any blockage occurring on neighboring properties or streets.

    4. Clearing of Sidewalks: Snow removal from sidewalks is to occur at every plow and is to be done through the duration 
of the snow event consistent with the snow removal guidelines as set forth herein.

    5. Timing of Services: Earthworks shall commence providing services without request or notice from the Client.  
Earthworks shall use its best efforts to service the property within two (2) hours of the start of the snowfall or the event has 
reached unsafe conditions as determined by Earthworks.  For heavy snowfall events, Earthworks may not be able to get to 
each property within the first two (2) hours of the start of the snowfall; however, will guarantee that it will be done within 24 
hours of the snowfall.  Earthworks will continue to monitor the weather surrounding the property; however, Earthworks will 
not be responsible to monitor for freeze/thaw conditions on the property.

    6. Rate Schedule: The removal of snow from designated areas after an approximate accumulation of 0-3.0 inches of 
snow or the establishment of unsafe conditions shall constitute one push.  From 3.1-6.0 shall be considered two pushes.  6.1 
and above shall be three pushes.

    7. Stacking of Snow: Stacking of snow will be determined by Client and Earthworks.

    8. Relocating onsite: In the event that the snow mounds are unable to be further stacked, Earthworks will relocate the 
snow to another location on the premises. (Relocation of snow on site must be approved by Client and Earthworks and will 
be billed at rate of $250.00 an hour).

    9. Relocating off site: In the event that Client desires to have the snow removed offsite, this will only be done in the event 
there is no more room for snow on the property and must be agreed to by both Client and Earthworks. (Removal off site will 
be billed at a rate of $600.00 an hour).

B. Salt/Melting Agen Application 

    1. Treatment: Earthworks will provide salt applications (rock salt) to the paved areas (when needed) for the duration of 
every snowfall event.  All salting shall be the responsibility of Earthworks. The timing of Salt Applications shall be the same 
as snow removal. Earthworks shall commence said treatment without request or notice from the Client as conditions require. 
(When temperature falls below 15 degrees, Earthworks recommends using a calcium chloride blend. This will be done only 
upon written request from Client).

    2. De-Icing of Sidewalks:  Earthworks will provide salt applications to the sidewalk areas attached to the property and will 
be done (as needed) for the duration of the snowfall event.  Calcium chloride may also be used on the sidewalks as 
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2751 South 1000 West
Syracuse, UT 84075
(801)941-0231  

Snow Removal Agreement 

requested by the Client.

C. Waiver of Liability 

    Earthworks will use quality snow removal equipment maintained consistent with the industry standards.  Earthworks will 
not be responsible for any damage to driveways, expansion joints, walks, and other paved surfaces resulting from salt 
materials, calcium chloride or other snow melt materials.  Earthworks is not responsible for cosmetic scrapes on driveways, 
parking surfaces or sidewalks, or damage to concrete or paved surfaces at or near expansion joints.  Client acknowledges 
that concrete will crack under the ordinary stress of freezing and thawing, and cracked concrete will not be the responsibility 
of Earthworks during driveway, parking surface, or sidewalk snow removal or de-icing treatments.  Earthworks will not be 
responsible for damage to objects (e.g. planters, statues, etc.) left in the snowplow areas.  Earthworks will not be responsible 
for damage to turf or plant materials caused by snow melting or de-icing materials.

___________________________________________________________________________________________________

Pricing and Conditions

This contract shall be in effect from 10/01/2025 through 04/30/2026

Service Per App

Driving and Parking Areas $300.00

Sidewalks $325.00

Salt Application $180.00

Magnesium Chloride Blend Application $113.00

If it snows on Thanksgiving, Christmas, or New Years Day these pushes will be considered a double push.  Payments are due 
upon receipt. Any payments not received within 30 days of date of invoices, Earthworks will terminate all services. 
Customer shall make payment within thirty days of billing date.  Any payments not received within 30 days of date of invoice will 
receive a late charge of $25.00 or 5%per month whichever is greater.  Should the contractor be required to engage the services of 
an attorney in connection with this agreement, or to enforce payment hereunder, the contractor shall be entitled to his reasonable 
attorney's and collection fees. Either party upon thirty days written notice may terminate this contract.

Signature_______________________                    Date__________

Customer_______________________

Signature_______________________                   Date___________
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Coversheet

Elementary Bathroom Vents

Section: II. Finance
Item: D. Elementary Bathroom Vents
Purpose: Vote
Submitted by:
Related Material: Jensen venting Estimate #170123.pdf
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Jenson Lighting Maintenance & Crane
P.O. Box 1745
Draper, UT 84020
Phone: (801) 262-2800

PROPOSAL

Ogden Preparatory Academy
1415 Lincoln Ave
Ogden, UT 84405

Ogden Preparatory Academy
1435 Lincoln Avenue
Ogden, UT 84401

Bill To: Service Location:

170123

Estimate #

8/26/2025

Estimate Date

13607

Customer #

Contract Details

Jenson Refrigeration is pleased to offer pricing to replace the ceiling exhaust fans. The existing 
exhaust fan motor is failing and producing excessive noise during operation. Additionally, the current 
unit does not provide adequate airflow to properly ventilate the space. Replacement of the exhaust 
fan motor and upgrading the unit to one with higher airflow capacity is recommended to restore 
proper ventilation and prevent further equipment failure. Lead time is 3-4 business days. Lead times 
and pricing are subject to change due to evolving tariffs and market conditions. Quote is based on 
current pricing; however, suppliers and manufacturers may not be able to honor previously quoted 
prices, as costs can fluctuate due to limited supply and shipping delays. Please review the following:

75% Down due upon approval

Qty Description Unit Amount Tax Total

28 Micah, Labor to replace the ceiling exhaust fans. $105.00 Y $2,940.00

10 Exhaust Fan: Ceiling, 200 cfm $376.86 Y $3,768.60

1 Exhaust Fan: Ceiling, 110 cfm $205.68 Y $205.68

10 Reducer 6"x4" $27.95 Y $279.50

1 11" Nylon Wire $27.49 Y $27.49

1 Ductboard Tape $54.61 Y $54.61

1 Hardware & Electrcial $156.18 Y $156.18

4 Truck Charge $65.00 Y $260.00

$7,692.06Subtotal:

$0.00Sales Tax:

$7,692.06Estimate Total:

Retainage held until job completion:

DateRepresentative Signature DateCustomer Signature

Please note that freight is not included in this proposal and will be additional if necessary.
Lead times are subject to change and based on manufacturer supply/stock. Diagnostic is not
included in prices listed above and will be invoices separately unless otherwise noted. Thank
you for the opportunity to offer pricing on this project!

Page 1 of 1
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Coversheet

Live Scan Equipment

Section: II. Finance
Item: E. Live Scan Equipment
Purpose: Vote
Submitted by:
Related Material: HID Live Scan.pdf

Dataworks Live Scan.pdf
PrintScan Live Scan.pdf
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Coversheet

Administrative Board Report

Section: III. Administrative Business
Item: A. Administrative Board Report
Purpose: FYI
Submitted by:
Related Material: Administrative Board Report September 2025.pdf
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We have started a story-a-month club. Each month, a teacher
reads their favorite book, and it is sent to parents via social
media or the OPA APP.
Catapult Learning came and provided some great suggestions
on implementing small-group instruction. 
Working through the beginning-of-year struggles with
behavior.

ADMINISTRATIVE
BOARD REPORT

Early Childhood Center

September 2025

Happenings:
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OPA Clubs
Started last week
13 different clubs

Knitting, Choir, Book club, Recorders, Nature, Japanese,
and more!

165 students participating
New Teachers

Thomas Hawes & Carlee Jensen - 6  gradeth

Elementary Updates

ADMINISTRATIVE
BOARD REPORT

September 2025

53 of 89Powered by BoardOnTrack

Ogden Preparatory Academy - OPA Board of Directors Meeting - Agenda - Thursday September 18, 2025 at 4:30 PM



The year has started out strong! We are down 67% in behavior referrals and down
11% in chronic absenteeism. 
The Oregon Coast Field Trip was a success again. We had 25 students participate.
Current sports: girls soccer, girls volleyball, cross country, and pep squad (new)

ADMINISTRATIVE
BOARD REPORT

Junior High

September 2025
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ADMINISTRATIVE
BOARD REPORT

Family Engagement

Spanish Parent Workshop Series  
1  Qtr Session: st

In person ECC - Mondays @ 3:00 and 6:00 pm
Zoom - Tuesdays @ 11:00, 3:00 and 6:00 pm

Family Team Welcome Donut Party

1st Family Team Meeting
Parents loved having childcare!

September 2025

Family Book
Club Kickoff
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New Curriculum this Year:
Pre-K on My Way:  Preschool
myPerspectives:  6 - 9 Secondary English Language Arts
SOAR:  ELD Curriculum for Newcomers learning English

ADMINISTRATIVE
BOARD REPORT

Teaching & Learning

September 2025

New Cohort of ESL Endorsement Teachers:
Starting our 4  Cohort of Teachers,  we have 8 starting!th

Purpose: To provide a pathway for teachers at Ogden Preparatory Academy
to earn an ESL Teaching Endorsement through personalized and purposeful
learning and practice in order to enable all students to have equal access to
educational opportunities and to reach their academic goals.

Fall/Beginning of Year Assessments:
Update:  Doing Acadience Math in Grades 4-6; Computation sub-measure to collect
mathematical fluency data
Assessments Include:

Acadience Reading & Math: Aug 18 - Sep 12
i-Ready: Aug 18 - Sep 12, by Sep 26 (K)
Star Reading: Aug 18 - Sep 12
Map Growth: Sep 2 - 24
WIDA Screeners: First 30 days
PEEP (Preschool Entry): Aug 13 - Aug 29
KEEP (Kindergarten Entry): Aug 12 - 15
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IRS rebate funds and B-10 Capital. 
We have engaged HK Law Firm to assist with the appeal. 
The IRS auditor has ruled that we can keep the funds up through Quarter 1 of 2021. The attorney
is still working on submitting information to support quarters 2 and 3. They believe we will be
able to get at least some of the funds. 
Funds Received:

Q2 2020: $659,101.88
Q3 2020: $105,715.77
Q4 2020: $126,390.15
Q1 2021: $918,189.57
Q2 2021: $0
Q3 2021: $911,339.62

U-RAPT: USBE has created the U-RAPT program to support the hiring of pre-apprentice and
apprentice teachers. We have been authorized for 5 apprentices and 4 pre-apprentices.

Apprentice teachers are essential student teachers who are in the last 2 years of their education,
and they are assigned to a specific teachers. We receive funding for a portion of their salary, and
they receive tuition reimbursement.
Pre-apprentices are paraprofessionals who are starting their education toward an education
degree. They receive tuition reimbursement.

Title II (Professional Development) and Title IV (Student Services, PD, Staffing) grant funds were
transferred to Title I (supports for English and Mathematics). This reduced application and reporting
requirements. 
Utah State Legislature allocated funds to provide free lunch to students who qualify for reduced
lunches. We have applied for these funds. 
We contracted with Sean Kavanaugh for support with our School Improvement Plan. His visits have
been very helpful with creating data collection routines and supporting documentation and training.
2025 Actual budget has been submitted and certified in UPEFS.

ADMINISTRATIVE
BOARD REPORT

Operations

PTIF (Public Treasurer's Interest Fund)
August 31, 2025

Beginning Balance:         $6,352,911.87
Transfer:                                               $0.00
Interest:                                      $24,095.87
Ending Balance:                $6,377,007.74

September 2025
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ADMINISTRATIVE
BOARD REPORT

Data

Trends

Enrollment

Waitlist- 2025-2026

September 2025
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Coversheet

Early Learning Plan Review

Section: III. Administrative Business
Item: B. Early Learning Plan Review
Purpose: Discuss
Submitted by:
Related Material:
Approved_Ogden_Preparatory_Academy_25-26_Early_Learning_Plan.pdf
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Response	Summary:

Thank	you	for	submitting	an	Early	Learning	Plan	for	your	Local	Education	Agency	(LEA).

This	plan	provides	the	Utah	State	Board	of	Education	(USBE)	with	information	regarding	your	LEA's	early	literacy	and
early	mathematics	curriculum,	established	goals,	and	the	implementation	of	the	four	components	of	mathematics

instruction	as	required	by	Utah	State	Code	53G-7-218,	53E-3-521,	and	Board	Rule	R277-406.

We	appreciate	your	collaborative	efforts	between	LEA	literacy	and	mathematics	leaders	in	the	development	of	this	plan.

	
Q2.	LEA	Name
Ogden	Preparatory	Academy

	
Q3.	LEA	Literacy	Leader	First	and	Last	Name(s)	
Angela	McPhee

	
Q4.	LEA	Literacy	Leader	Email	Address(es)
amcphee@ogdenprep.org

	
Q5.	LEA	Mathematics	Leader	First	and	Last	Name(s)
Cami	Parry

	
Q6.	LEA	Mathematics	Leader	Email	Address(es)
cparry@ogdenprep.org

	
Q7.	Please	list	your	LEA	Superintendency/Leadership	that	should	be	included	in	goal	outcome
communications.	
Please	include	their	first	and	last	name(s),	title(s),	and	email	address(es).
Debbie	Deem,	Director,	ddeem@ogdenprep.org
Stephanie	Wright,	Teacher	and	Learning	Director,	swright@ogdenprep.org

	
Q9.	Select	your	evidence-informed	core	curriculum	program(s)	for	grades	K-3	literacy	along	with	the	year
published	or	edition.	

*Evidence-Informed	Curriculum(s)	(defined	in	SB	127	as:	(i)	is	developed	using	high-quality	research	outside
of	a	controlled	setting	in	the	given	field,	and	(ii)	includes	strategies	and	activities	with	a	strong	scientific
basis	for	use)

SB	127	(2022)	Early	Literacy	Outcomes	Improvement

More	than	one	box	may	be	selected.
Wonders	2023
95%	Group	Core	Phonics	Program
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Q10.	Select	your	evidence-based	intervention	program(s)/strategies	for	grades	K-3	literacy	along	with	the
year	published	or	edition.

*Evidence-based	is	defined	in	SB	127	as:	means	that	a	strategy	demonstrates	a	statistically	significant	effect,
of	at	least	a	0.40	effect	size,	on	improving	student	outcomes	based	on:	(i)	strong	evidence	from	at	least	one
well-designed	and	well-implemented	experimental	study	or	(ii)	moderate	evidence	from	at	least	one	well-
designed	and	well-implemented	quasi-experimental	study.

SB	127	(2022)	Early	Literacy	Outcome	Improvement

For	example:	95%	Phonics	Lesson	Library	1st	Edition,	Read	180	Reading	2022,	etc.

*Software	programs	are	not	considered	eligible	intervention	curriculum	for	tier	2	and	tier	3	instruction.

You	are	able	to	select	more	than	one.
Read	180	Reading	2022
SPIRE	4th	Ed.	2020
Wilson	Reading	System	4th	Ed.

	
Q11.	List	the	evidence-informed	core	curriculum	being	used	in	tier	1	K-3	mathematics	instruction.

For	example:	Eureka	Math	Squared,	iReady	Classroom	Mathematics	2024,	etc.
iReady	Classroom	Mathematics	2024

	
Q12.	List	the	evidence-informed	intervention	programs/strategies	used	for	grades	K-3	mathematics
interventions.

For	example:	Building	Fact	Fluency	Kits,	Kickstart	Number	Sense	for	Targeted	Math	Interventions,	Bridges
Interventions,	etc.

*Software	programs	are	not	considered	eligible	intervention	curriculum	for	tier	2	and	tier	3	instruction.
Building	Fact	Fluency	Kits
My	Math	Fact	Lab
Math	Fact	Fluency	Book	Study	and	PD	throughout	the	school	year
Number	Talks
Off-level	Ready	Math	materials	and	progress	monitoring
Utah	Mathematics	Core	Guides

	
Describe	how	the	following	mathematical	components	are	incorporated	in	tier	1	instruction	in	grades	K-3.

Support	Document:	Components	of	Early	Mathematics	Resources

	
Q32.	Conceptual	Understanding:	the	comprehension	and	connection	of	concepts,	operations,	and	relations.	

For	example:	Incorporate	evidence	based	strategies	like	implementing	mathematical		tasks	that	promote
reasoning	and	problem	solving,	facilitating	meaningful	mathematical	discourse,	engaging	students	in
number	talks
-iReady	resources	for	Language	Development	and	Discourse	Support;	use	of	sentence	frames,	establish	a	math
vocabulary	routine(with	access	to	cognates	when	needed),	Try-Discuss-Connect	Framework
-Evidence-based	strategies:	Build	multi-dimensional	understanding	using	rich	tasks,	problem-solving,	discourse,	and
encouraging	multiple	representations

	
Q33.

Procedural	Fluency:	the	meaningful,	flexible,	accurate,	and	efficient	use	of	procedures	to	solve	problems.

For	example:		Implement	fluency	building	components	of	evidence-based	mathematics	curricular	programs
(e.g.	Building	Fact	Fluency	Kits),	Implement	evidence-based	fluency	strategies	that	promote	meaningful,
flexible,	accurate,	and	efficient	procedures.	(e.g.	build	procedural	fluency	from	conceptual	understanding,
games	that	promote	fluency,	number	talks)
	

The	use	of	regular	timed	testing	will	NOT	be	approved	as	research	shows	it	is	ineffective	and	damaging.

-	Strategy	-	based	games:	Math	Fact	Fluency	games;	iReady	center	games	and	activities,	building	conceptual
understanding	and	fluency	through	games
-	3	-	act	tasks
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Q34.	Strategic	and	Adaptive	Mathematics	Thinking:	the	ability	to	formulate,	represent,	and	solve
mathematical	problems	with	the	capacity	to	justify	the	logic	used	to	arrive	at	the	solution.

For	example:	Implement	evidence-based	strategies	including	engaging	students	in	the	Standards	for
Mathematical	Practice	in	the	Utah	Core	Mathematics	Standards,	engaging	in	rigorous	mathematical	tasks.
-	The	Standards	for	Mathematical	Practice	(SMP)	are	embedded	in	the	instructional	design	of	Ready	math,	blending
the	content	and	practice	for	students	to	continuously	engage	to	develop	mathematical	habits
-	iReady	Math	in	Action	lessons	provides	targeted	math	opportunities	for	students	to	apply	the	SMPs
-	Teaching	metacognitive	strategies	while	engaging	in	the	problem-solving	process:	e.g.	self	monitoring	checklist

	
Q35.	Productive	Disposition:	the	attitude	of	a	student	who	sees	mathematics	as	useful	and	worthwhile	while
exercising	a	steady	effort	to	learn	mathematics.

For	example:	Implement	evidence-based	strategies	including	goal	setting,	supporting	positive	mathematical
experiences,	promoting	positive	mathematical	mindsets.
-	Evidence	-	based	strategy:	goal	setting
-	Opportunities	for	discourse	in	real	world	problem-solving	connected	to	student	interests

	
Q8.	The	state	growth	goal	requires	60%	of	first	through	third	grade	students	to	make	typical,	above	typical,
or	well	above	typical	growth	from	beginning	of	year	to	the	end	of	the	year	as	measured	by	Pathways	of
Progress	on	the	Acadience	Math	assessment.

Per	53G-7-218	and	R277-406,	an	LEA	that	fails	to	meet	the	State	Growth	Goal	in	Math	MUST	participate	in	the
USBE	Math	System	of	Support.
	

We	understand	the	expectation	for	meeting	the	State	Growth	Goal	for	math	and	agree	to	participate	in	the
USBE	Math	System	of	Support	if	our	LEA	fails	to	meet	the	goal	as	outlined	above.

	
Your	LEA	is	responsible	for	creating	two	goals	that	are	specific	to	your	LEA,	measurable,	address	current	performance
gaps	in	students'	mathematics	proficiency	based	on	data,	and	include	specific	strategies	for	improving	outcomes.	(53G-
7-218)

Please	answer	the	questions	below	to	generate	your	goal.

	
Q14.	Goal	1:
What	is	your	LEAs	last	day	of	school?
May	22,	2026

	
Q16.	What	grade	level	will	this	goal	focus	on?

Third	Grade

	
Q19.	What	Acadience	Math	measure	will	your	goal	focus	on?	(e.g.	composite,	NNF,	computation)
Submeasure:	Concepts	and	Application

	
Q21.	What	is	the	target	increase	in	the	percentage	of	students	scoring	at	or	above	benchmark	from	the
beginning	of	the	school	year	to	the	end	of	the	school	year?

Maintain	(for	LEAs	who	have	historically	seen	a	negative	change	from	BOY	to	EOY

	
Q22.	How	will	you	achieve	this	goal?	What	evidence-based	strategies	will	you	implement?
OPA	3rd	Grade	Elementary	Teachers	will	maintain	the	percentage	of	students	scoring	At	or	Above	Benchmark	on	the
Acadience	Math	Concepts	&	Applications	measurement	at	EOY	from	BOY	by	continued	implementation	of	the	Ready
Math	curriculum	for	core	instruction	for	all	students,	by	focusing	on	lifting	students’	cognitive	load	by	working	on
increasing	fluency,	use	of	i-Ready	personalized	lessons,	use	Acadience	Math’s	progress	monitoring	for	Concepts	&
Applications	at	least	bi-weekly,	and	the	continued	use	of	Acadience	Math	progress	monitoring	data	in	scheduled	bi-
weekly	CTT	meetings	in	order	to	analyze	the	data.

	

62 of 89Powered by BoardOnTrack

Ogden Preparatory Academy - OPA Board of Directors Meeting - Agenda - Thursday September 18, 2025 at 4:30 PM

https://le.utah.gov/xcode/Title53G/Chapter7/53G-7-S218.html
https://www.schools.utah.gov/adminrules/R277-406


Your	LEA	is	responsible	for	creating	two	goals	that	are	specific	to	your	LEA,	measurable,	address	current	performance
gaps	in	students'	mathematics	proficiency	based	on	data,	and	include	specific	strategies	for	improving	outcomes.	(53G-
7-218)

Please	answer	the	questions	below	to	generate	your	goal.

	
Q2.	Goal	2:
What	is	your	LEAs	last	day	of	school?
May	22,	2026

	
Q3.	What	grade	level	will	this	goal	focus	on?

Third	Grade

	
Q4.	What	Acadience	Math	measure	will	your	goal	focus	on?	(e.g.	composite,	NNF,	computation)
Computation

	
Q5.	What	is	the	target	increase	in	the	percentage	of	students	scoring	at	or	above	benchmark	from	the
beginning	of	the	school	year	to	the	end	of	the	school	year?

4%-6%

	
Q6.	How	will	you	achieve	this	goal?	What	evidence-based	strategies	will	you	implement?
OPA	3rd	Grade	Elementary	Teachers,	will	increase	the	percentage	of	students	by	5%	scoring	At	or	Above	Benchmark
on	the	Acadience	Math	Computation	measurement	at	EOY	by	continued	implementation	of	the	Ready	Math	curriculum
for	core	instruction	for	all	students,	student	use	of	i-Ready	personalized	lessons,	use	of	Math	Fact	Fluency	games,	use
Acadience	Math’s	progress	monitoring	for	computation	bi-weekly,	continued	use	of	Acadience	Math	progress
monitoring	data	in	scheduled	bi-weekly	CTT	meetings	in	order	to	analyze	the	data.

	
Q31.	The	LEA	assures	that	it	is	in	compliance	with	State	Code	53E-4-307.5,	53G-7-218,	53E-3-521	and	Utah
Board	Rule	R277-406	applicable	to	this	program.

Agree

	
Q32.	The	LEA	has	adopted	high	quality	literacy	instructional	materials	and	intervention	programs	aligned
with	the	effective	research	regarding	the	science	of	reading	and	the	LEA’s	reading	strategies	meet	the
criteria	in	Section	53G-11-303.

Agree

	
Q33.	Our	LEA	assures	that	we	will	complete	and	submit	the	Goal	Attainment	Survey	by	July	15,	2026.

Agree

	
Q39.	Our	LEA	assures	that	we	will	present	the	outcomes	of	our	Early	Learning	Plan	and	attainment	of	our
goals	to	our	school	board	in	an	open	and	public	meeting	as	required	in	R277-406.

Agree

	

Embedded	Data:
N/A
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Board Training 
of  

Ogden Preparatory Academy 

Utah Open and Public Meetings  

Date of Most Recent Training:  01/24/2019 Page 1 of 4 

 

Utah Open and Public Meetings Act (Summary) 
Utah Code: 52-4 
The appellate courts have said that in light of this policy the Act is to be construed broadly in 
favor of openness and the exceptions are to be narrowly construed.  

Definitions: 
Meeting:  

●​ Quorum; 
●​ In person or electronic; 
●​ Discussing, receiving comments, or acting upon a matter over which the public body has 

jurisdiction or advisory power. 

Not a Meeting: 
●​ Chance or social gathering; 
●​ All of the following: 

○​ NO public funds appropriated, 
○​ Discussion or implementation of administrative or operational matters with NO 

formal action. 
Quorum:   
Simple majority 

Training:  
Annual training is required. 

Meetings: 
●​ Open, unless closed as outlined herein. 
●​ Held in the same location every time, unless 

○​ Notification that the meeting shall be held elsewhere, 
○​ Site visits or traveling tour, 
○​ Impractical to hold in regular location, 
○​ Electronic meeting, as outlined herein. 
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●​ Disruptions: any person may be removed if the person willfully disrupts the meeting.  
●​ Topics raised by the public may be discussed if not on the agenda. 
●​ Final action can be taken only if the following conditions are met: 

○​ Listed on the agenda, 
○​ Included with advance public notice. 

●​ Records: 
●​ Minutes: Written and recorded are public records. 
●​ Minutes include: 

○​ Date, Time, Place; 
○​ Names of members, present and absent; 
○​ Names of attendees providing testimony or comments; 
○​ Substance of all matters proposed, discussed, or decided. Summary of 

comments is optional. 
○​ Any information that any member requests be included. 

●​ Written minutes should be available to the public within a reasonable time after 
the meeting. 

●​ Recordings posted within three business days of the meeting. 
●​ Anyone can record the meeting independently. 

Closed Meetings: 
●​ Quorum present. 
●​ During an open meeting. 
●​ Two-thirds of members approve. 
●​ Everything discussed in the closed meeting must comply with regulation. 
●​ Voting can not take place. 
●​ Include the following in the open meeting minutes/recordings: 

○​ Reason, 
○​ Location, 
○​ Vote to hold a closed meeting. 

●​ Reasons for closed meetings: 
○​ Discussion of the character, professional competence, or physical or mental health 

of an individual;  
○​ Strategy sessions to discuss collective bargaining;  
○​ Strategy sessions to discuss pending or reasonably imminent litigation; 
○​ Strategy sessions to discuss the purchase, exchange, or lease of real property, 

including any form of a water right or water shares, if public discussion of the 
transaction would:  
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■​ Disclose the appraisal or estimated value of the property under 
consideration; or  

■​ Prevent the public body from completing the transaction on the best 
possible terms;  

○​ Discussion regarding deployment of security personnel, devices, or systems;  
○​ Investigative proceedings regarding allegations of criminal misconduct. 

●​ Records: 
○​ Date, Time, Place, 
○​ Names of members present and absent, 
○​ Names of other attendees, except if confidentiality is necessary. 
○​ Protected. 
○​ Recorded. May be written. 

■​ Closed meetings do not need to be recorded if held for reasons of 
discussing the character, professional competence, or physical or mental 
health of an individual, or for security deployment.  

■​ If not recorded, the presiding official shall sign a sworn statement 
affirming that the sole purpose of the closed meeting was as disclosed.  

●​ Challenges to the legality of a closed meeting shall be reviewed by a judge. If found 
illegal, the illegal content shall be disclosed. 

●​ Penalty: members who knowingly or intentionally violate closed meeting provisions are 
guilty of a class B misdemeanor. 

Electronic Meetings: 
●​ Must have a resolution, rule, or ordinance governing electronic meetings (the Act 

includes details of what this resolution may contain). 
●​ Notice required, as outlined herein. 
●​ Provide space and facilities for anyone who wishes to be present (members and public). 

Notice: 
●​ 24 hour notice includes Agenda, Date, Time, Place. 

○​ Exception, Emergency meeting 
■​ Best notice practicable, 
■​ All members are notified, 
■​ Majority of members approve the meeting. 

●​ Annual meeting schedule posted annually. 
●​ Public Notice: 

○​ Posting at principal office or meeting location, 
○​ Utah Public Notice Website, 
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○​ Newspaper or local media. 

Non-compliance: 
●​ A court may void actions for failure to comply with Open meetings, Emergency meetings 

or Electronic meetings regulations. 
○​ Suit must be filed within 90 days of the action 
○​ Suits concerning the issuance of bonds, notes or other evidence of indebtedness 

must be filed within 30 days of the action. 
●​ A court may not void an action for failure to comply with posting requirements if the 

failure was due to technical failure. 
 
 
 
 
 

Training History 
1.​ 01/18/2018​ Summary created and Board meeting training by Debbie Deem 
2.​ 01/24/2019​ Reviewed by Debbie Deem 
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School Land Trust Plan 

2025-2026 
 

Critical Need 

The critical need for OPA is in Math, specifically with our Hispanic, Students with 
Disabilities, and Economically Disadvantaged subgroups. 

 

Goals: 
1.​ 55% of Junior High students will meet or exceed their typical growth goal on the math 

diagnostic tool. 
2.​ 65% of Elementary students will meet or exceed their typical growth goal on the math 

diagnostic tool. 

Academic Areas: 
Mathematics 

Measurements: 
1.​ A math diagnostic will be administered at the beginning (BOY), middle (MOY), and end of 

the year (EOY). Following the BOY diagnostic, growth goals will be set for each student: 
Typical Growth for grades K-6, and Conditional Growth Percentiles (CGPs) for grades 7-9. 
The EOY diagnostic results will determine whether these goals have been achieved. 

Action Plan Steps: 
1.​ We will employ a Math Coach to work with all math teachers to improve Teacher 

Clarity and Tier 1 instruction. ($38,500) 
2.​ We will employ 3 math intervention paraprofessionals, 2 at the elementary and 1 at the 

JH, to provide Tier 2 and Tier 3 interventions to increase support for diverse student 
needs. ($63,000) 

3.​ We will continue to employ an additional math teacher to enable students to have math 
instruction everyday in grades 7 through 9. ($75,000) 

4.​ We will provide relevant, ongoing professional development for teachers to increase 
rigor in Tier 1 instruction and strengthen Collaborative Teaching Teams (CTTs) 
($42,000) 

5.​ We will purchase math diagnostic tools to assess student growth progress. ($4,460) 
6.​ We will purchase materials and supplies to increase student collaboration, discourse, and 

problem-solving ($10,000) 

OPA School Land Trust Plan, 2025-2026 
Approved by OPA Board of Directors: 03/17/2025 
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Expenditures: 

Category Description Estimated Cost 

People and 
Professional 
Development 

Certified Level 4 Math Coach;  
Three Math intervention paraprofessionals;  
Additional Math teacher; 
Professional Development training for 
teachers (fees & stipends) 

$148,154 

Books, Ebooks, online 
curriculum/ 
subscriptions 

Math diagnostics tool; materials for student 
collaboration and discourse;  

$8,000 

Total $153,154 

 

 

OPA School Land Trust Plan, 2025-2026 
Approved by OPA Board of Directors: 03/17/2025 
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School Trust Land Council Overview 
Transcribed from USBE’s overview video 
 
 
The School Children’s Trust empowers student academic improvement and opportunities 
through local decision-making and meaningful parent involvement in the School LAND Trust 
Program, ensuring effective program oversight, providing essential resources, and actively 
supporting councils and stakeholders in this collaborative endeavor. 
 

1.​ Meet 
2.​ Review and adopt Rules of Order 
3.​ Provide input on school related issues such as… 

a.​ School Plan 
b.​ School Safety 
c.​ Behavior Improvement Plan 
d.​ Technology and Digital Citizenship 

4.​ Create the School Land Trust Plan 
a.​ Review student data 
b.​ Determine the Greatest Academic Need(s) 
c.​ Write goals based on the need(s) 
d.​ Determine improvement measurements 
e.​ List specific action steps for meeting goals 
f.​ List expenditures aligned with the goals 
g.​ Receive Board approval 
h.​ Enter the plan on the School Land Trust Website 
i.​ Implement the Plan 
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Rules of Order

Simple Motions of Parliamentary Procedure
Used by some organizations to assist those new to the process

motion Does it
require a
2nd?

is it
debatable?

can it be
amended?

is a Vote
Required

Adjourn yes no no majority

Amend a
motion

yes yes yes majority

Close
nominations

yes no yes 2/3

Main motion yes yes yes majority

Point of Order no no no ruled on by
chair

Previous
Question

yes no no 2/3
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Reconsider yes yes no majority

Withdrawal of
Motion

no no no majority

A motion (or an action to be taken by the council) is stated as a motion. Someone else on the
council “seconds” the motion indicating that at least one other person on the council feels the
motion is worthy of discussion. Then the council members may provide input and discussion
as called upon by the chair. When discussion seems complete the chair may call for a vote
on the motion. Or when a member of the council “calls the previous question” (a motion to
end discussion of the first motion), a second is required. Without discussion the chair calls for
a vote that must pass by 2/3. If the vote on the previous question fails, the council goes back
to discussing the first motion. If the motion to call the previous question passes, the chair
directly calls for a vote on the first motion. A vote to call the previous question is usually used
to move business along.

· A tie vote is a lost vote.
· Most motions are main motions. A main motion may be amended.
· A point of order is offered when there is some question if procedure had been followed
correctly.

· To stop debate or discussion on a motion and force the vote a member would say, “I
move the previous question.” This requires a second and a 2/3 vote.

· Hasty action may be corrected by use of the motion to reconsider. This motion may be
made only by one who voted on the prevailing side.
· A person who made the motion may withdraw the same motion.
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Coversheet

Policies

Section: III. Administrative Business
Item: F. Policies
Purpose: Vote
Submitted by:
Related Material:
6.33.POL Salary Supplement for Highly Needed Educators Program (SHiNE).pdf
7.09.POL Section 504 Student Accommodations.pdf
6.18.POL Family Medical Leave (FMLA) Policy - Google Docs.pdf
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Official Policy 

6. Human Resources 

6.33.POL Salary Supplement for Highly Needed Educators Program (SHiNE) 

Effective/Revision Date:   Page 1 of 4 

 

I.​ PHILOSOPHY AND PURPOSE​
This policy establishes the framework for administering the Salary Supplement for 
Highly Needed Educators (SHiNE) program within Ogden Preparatory Academy (OPA), 
pursuant to Utah Code §53F-2-504.​
 

II.​ POLICY​
This policy ensures a fair and consistent process for administering the ShiNe program, 
promoting transparency, accountability, and the retention of highly qualified teachers in 
critical areas. OPA is committed to supporting educators in high-needs areas and ensuring 
that all teachers have a clear process for understanding eligibility and appealing 
decisions.​
 

III.​DEFINITIONS 
A.​ “Eligible Teacher” means a teacher who: 

1.​ has a qualifying Professional Educator License and/or qualifying 
Professional Endorsement; and 

2.​ has a qualifying assignment aligned to the qualifying license and/or 
endorsement; and 

3.​ has not received an unsatisfactory rating for the teacher’s three most recent 
evaluations; and 

4.​ is in good standing professionally with OPA at the time of funds 
distribution. 

B.​ “Good Standing Professionally” means the educator is not on a current plan of 
improvement and has not had a documented disciplinary event within the 
previous semester. 

C.​ “Qualifying assignment” means an assignment to a high needs area, as defined in 
this policy.  

D.​ “Calculated FTE” means the FTE reported to USBE in CACTUS or USIMS 
based on the following USBE formula:  contract hours/1440 
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E.​ “Calculated Award Amount” means the amount of the annual award based on the 
following formula: The maximum award amount multiplied by the calculated 
FTE.​
 

IV.​PROCEDURES 
A.​ Identification of High-Needs Areas 

1.​ Ogden Preparatory Academy shall annually identify and document the 
specific high-needs areas based on data related to teacher shortage areas, 
high-demand subject areas, and areas facing significant challenges related 
to student performance or socio-economic factors.  

2.​ Ogden Preparatory Academy will identify between 2 and 5 high-needs 
areas each year and will publish an updated list of high-needs areas at the 
beginning of each academic year.​
 

V.​ SALARY SUPPLEMENT 
A.​ Distribution Schedule: 

1.​ Salary supplements shall be paid in two (2) equal distributions each 
academic year. 

2.​ Payments will be issued at the end of each school semester (January and 
June). 

B.​ Funding Conditions: 
1.​ All supplement amounts are contingent upon the availability of state funds 

designated for this program. 
2.​ If funding is insufficient, supplement amounts may be adjusted 

accordingly. 
C.​ Allocation Method: 

1.​ One-half (½) of the total annual state allocation shall be equally divided 
among all eligible teachers at the time of each distribution. 

D.​ Eligibility and Communication: 
1.​ Ogden Preparatory Academy (OPA) shall identify and notify all teachers 

eligible for the supplements. 
2.​ OPA shall provide each eligible teacher with a detailed breakdown of: 

i.​ The supplement amount awarded. 
ii.​ Any conditions or requirements attached to the award.​

 
VI.​PROCESS FOR DETERMINING ELIGIBILITY 

 

6.33.POL Salary Supplement for Highly Needed Educators Program (SHiNE) 

Effective/Revision Date: Page 2 of 4 
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A.​ To qualify for the salary supplement under this program, a teacher must be 
employed by Ogden Preparatory Academy through the end of the semester in 
which they are eligible for the supplement. 

B.​ Eligibility Verification Process: OPA will verify eligibility through a formal 
review of the teacher’s employment records. This review will include, but is not 
limited to, the following criteria: 

1.​ Licensure Status: 
i.​ Confirmation of a qualifying, valid, and current Utah State Board 

of Education (USBE) Professional Educator License and/or 
Professional Educator Endorsement. 

2.​ Teaching Assignment: 
i.​ Verification of the teacher’s qualifying assignments, including 

subject areas and/or grade levels taught during the applicable 
semester. 

3.​ Employee Evaluation: 
i.​ Review of the teacher’s performance evaluation and any related 

documentation to ensure the teacher meets the standards 
established by OPA. 

C.​ Eligibility determination must be completed prior to the distribution of 
supplement funds. Teachers found ineligible will not receive the supplement for 
that semester.​
 

VII.​ MONITORING AND ACCOUNTABILITY 
A.​ Once eligible teachers are identified, the HR department will certify that the list is 

accurate and complete. Eligible teachers will be notified that they will be 
receiving an award. 

B.​ The HR department will track the distribution of salary supplements to ensure 
equitable distribution and to comply with reporting requirements from the Utah 
State Board of Education. 

C.​ Teachers who become ineligible due to assignment changes, licensure issues, or 
other reasons will be notified, and the salary supplement will be discontinued as 
appropriate.​
 

VIII.​ APPEALS PROCESS 
A.​ Teachers who believe they have been wrongly excluded from receiving the salary 

supplement may appeal the decision. 

 

6.33.POL Salary Supplement for Highly Needed Educators Program (SHiNE) 
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1.​ Each year following certification of eligible teachers, all educators will be 
notified by email that the process is complete. An appeal must be 
submitted to the Human Resources Director within 5 calendar days of 
notification. 

2.​ An appeal must include the basis of the appeal, namely: 
i.​ that their teaching assignment is included in the high-needs area, or 
ii.​ that their licensure was mistakenly not considered. 

B.​ Review: 
1.​ The HR Director shall review the appeal in consultation with the USBE 

Licensing records and the educator’s building principal. 
2.​ The HR Director will issue a final decision within 15 calendar days of 

receiving the appeal. 
C.​ Notification of Results: 

1.​ The teacher will be notified in writing of the decision regarding their 
eligibility for the salary supplement. 

2.​ If the appeal is upheld, the teacher will be awarded the salary supplement 
for the applicable distribution. 

D.​ Additional grievances should follow the OPA Grievance Policy.  

 

Year Qualifying Licensure and Endorsements 

FY26 1.​ Professional Educator License with a Professional Mathematics 
Endorsement, or a 

2.​ Professional Special Education License  
*Table shall be updated annually; table updates do not require Board approval. 
 
Document History 
Initial Creation: ​ 00/00/0000 
 
 
Legal References 
Utah Code §53F-2-504 
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Official Policy 

7. Students 

7.09.POL Section 504 Student Accommodations 

Effective/Revision Date:   Page 1 of 6 

 

I.​ PURPOSE AND PHILOSOPHY​
Pursuant to Section 504 of the Rehabilitation Act of 1973 (“Section 504"), no otherwise 
qualified student with a disability shall, solely by reason of his/her disability, be excluded 
from participation in, be denied the benefits of, or be subjected to discrimination under 
any program or activity of Ogden Preparatory Academy (OPA). The purpose of this 
policy is to ensure that all qualified students with a disability are provided reasonable 
accommodations and related aids and services to allow them to receive a free appropriate 
public education (“FAPE”).​
 

II.​ POLICY​
The Administration will provide accommodations to students with special needs who 
require special services/interventions by Ogden Preparatory Academy and its personnel 
to enable their participation in the educational process.​
 

III.​DEFINITIONS 
A.​ “Student Eligible for Accommodations under Section 504”:  a student must be 

determined to have a physical or mental impairment that substantially limits one 
or more major life activities; have a record of such impairment, or be regarded as 
having such an impairment.  

B.​ “Major Life Activities”: include functions such as caring for oneself, performing 
manual tasks, walking, seeing, hearing, speaking, breathing, learning, and 
working.  

C.​ “Mental or Physical Impairment”: any mental or physiological disorder or 
condition, cosmetic disfigurement, or anatomical loss affecting one or more body 
systems 

D.​ “504 Coordinator”: is the building principal or designated 504 administrator​
 

IV.​REFERRAL & EVALUATION PROCEDURES FOR STUDENTS WITH 
DISABILITIES 

A.​ Referral Process 
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1.​ A parent, teacher, administrator, or other certificated school employee who 
has reason to believe a student has a disability and may need special 
education, related services, or reasonable accommodations in order to 
have his or her individual educational needs met adequately as the needs 
of nondisabled students may refer the student to the principal or 504 
coordinator for evaluation and identification of the student’s individual 
education needs. 

a.​ Referrals from parents may be in writing or verbal. All verbal 
communications between parent and school personnel will be 
documented in writing by school personnel.  

b.​ The individual requesting evaluation and special services may also 
submit documentation of the student’s impairment, including but 
not limited to, reports from physicians or other health providers, 
reports from psychologists, therapists, or other mental health 
professionals, and teacher observations. 

c.​ In cases where a student is experiencing academic and/or 
behavioral difficulties, the school should first consider a review by 
the school's Child Assessment Team (CAT) to discuss and evaluate 
the student’s difficulties. The team may evaluate the student’s 
difficulties unless it is clearly evident that the disability is at issue. 

■​ The Child Assessment Team will review available 
information and data and may implement appropriate 
classroom interventions, and propose appropriate 
mitigating measures to help correct the difficulties 
encountered by the student. If the interventions are 
successful, the team will continue to implement any 
necessary interventions and monitor the student under an 
informal intervention plan, as may be appropriate under the 
circumstances. 

■​ If the early intervention strategies are unsuccessful, the 
team should make a referral for evaluation under Section 
504, special education, or other appropriate school 
program. 

B.​ Notice of Rights and Release of Information 
1.​ Upon receipt of a referral, the OPA 504 coordinator shall send written 

acknowledgment of receipt to the parent, along with a copy of the 
following documents: 
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a.​ Written “Notice of Parent and Student Rights under Section 504, 
“Your Rights Under Section 504 (Procedural Safeguards) 

b.​ “Consent to Evaluate” form  
c.​ “Release of Information” forms for the parent to sign and return to 

facilitate direct communication between school personnel and the 
student’s medical or mental health service providers. The parent 
may bring the medical information directly to the 504 coordinator 
without a medical release. 

C.​ Evaluation 
1.​ Upon receipt of parental consent, The 504 coordinator shall; 

a.​ Initiate a prompt individualized evaluation of the student’s 
disability and educational needs. 

b.​ Assemble a multi-disciplinary 504 team to evaluate the student.  
2.​ The 504 team members shall: 

a.​ Determine what information will be needed to make a 
knowledgeable decision as to whether or not the student has a 
disability. Information shall be relevant to the student’s disability 
and the manner in which it affects his/her major life activities and 
educational performance. 

b.​ Gather and document information drawn from a variety of sources 
in the evaluation process in order to minimize error. All significant 
factors related to the student's learning process must be considered. 
These sources and factors may include but are not limited to, 
aptitude and achievement tests, teacher recommendations, physical 
condition, social or cultural background, adaptive, and behavior. 

3.​ Tests and other evaluation materials are validated for the specific purpose 
for which they are used and administered by trained personnel. 

4.​ A purely medical impairment (e.g., asthma, cancer, diabetes, etc.) may not 
require a full educational evaluation by the 504 team. In this case, the 504 
team’s evaluation may simply be a review of all relevant data provided by 
health care professionals and the parents.  

5.​ The 504 coordinator will make every reasonable effort to respond within 
five (5) business days to requests that seek an expedited response. 

D.​ Eligibility Determination 
1.​ The student’s 504 team shall be composed of persons knowledgeable 

about the student, the meaning of the evaluation data, and the 
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placement/service options. The 504 team will consist of a minimum of 
three people, which may include: 

a.​ the child’s regular education teacher or teachers; 
b.​ the school 504 coordinator or other school administrator; 
c.​ a school psychologist, related server, school nurse, or other school 

employee capable of interpreting the meaning of educational 
evaluation data; 

d.​ a special education teacher or representative, as appropriate 
(particularly if a special education teacher has been involved in 
testing or evaluating the student); 

e.​ the student’s parent(s) or legal guardian(s); 
f.​ the student, if appropriate; 
g.​ other individuals with relevant knowledge about the student, 

including but not limited to mental health professionals and 
counselors. 

2.​ Following the evaluation and the gathering of all relevant data, the 
student’s 504 team shall meet promptly to review and consider the 
relevant information and data collected and determine the student’s 
eligibility for accommodations under Section 504. 

3.​ The 504 coordinator will notify the student’s parent or legal guardian of 
the 504 team’s eligibility/placement meeting and invite the parent to attend 
and participate. The 504 team shall issue a written decision regarding the 
student’s eligibility for free appropriate public education and 
accommodations using the “ Eligibility Worksheet” and provide a copy to 
the student’s parent or legal guardian. 

4.​ If the student’s 504 team determines that there are legitimate questions 
about either the student’s eligibility (disability status) or requested 
services/accommodations, the school 504 coordinator shall contact the 
USBE for technical assistance. 

E.​ Reevaluation 
1.​ For students deemed eligible for accommodations under Section 504, the 

504 coordinator shall periodically initiate a re-evaluation of the student’s 
continued eligibility and needs. A re-evaluation may be initiated as 
conditions warrant, or if the student’s parent or teacher requests a 
re-evaluation, but not more than once a year (unless the parent and 504 
Coordinator agree otherwise). 
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2.​ A re-evaluation must be conducted prior to a significant change of 
placement such as terminating or significantly reducing a related service 
or when the student transitions from elementary school to junior high.​
 

V.​ ACCOMMODATION PLANS FOR ELIGIBLE STUDENTS  
A.​ If the student’s 504 team determines that the student has a disability and is eligible 

for free appropriate public education and reasonable accommodations under 
Section 504, the student’s 504 team shall develop a written 504 accommodation 
plan recorded on the OPA Student Information System. The Section 504 Plan is 
not a plan designed to enhance a student’s performance. It is a plan to provide 
fairness and equal access to education. 

B.​ Students may be eligible for reasonable accommodations under Section 504 even 
though they do not qualify for special education and related services under the 
Individuals with Disabilities Education Act (IDEA). At the same time, students 
who qualify for reasonable accommodations in the regular education environment 
may also qualify for special education and related services under IDEA, and be 
entitled to an appropriate Individualized Education Plan (“IEP”). 

1.​ If the student’s IEP team determines that the student is eligible for special 
education and related services under IDEA, it is not necessary for the 
student's 504 team to develop a 504 plan. Rather, the IEP team must 
develop an IEP that, among other things, addresses any program 
modifications, aids, services, or reasonable accommodations which may 
have been included in a 504 plan. On rare occasions, where 
accommodations and services in the IEP do not align with the student's 
IEP goals, there may be a need for both an IEP and a 504.​
 

VI.​TRANSFER STUDENTS 
A.​ If a student with a disability transfers to Ogden Preparatory Academy from 

another school with an existing Section 504 accommodation plan, the OPA 504 
coordinator shall initiate a review of the existing plan and supporting 
documentation. 

B.​ If the OPA 504 coordinator determines the existing plan is appropriate, OPA shall 
implement the plan and record the plan in OPA’s Student Information System and 
notify parents. 

C.​ If the OPA 504 coordinator determines the existing plan is not appropriate, the 
team shall initiate the evaluation and eligibility procedures as outlined in this 
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policy and determine which educational program or accommodations are 
appropriate for the student. 

D.​ OPA may implement the previous 504 plan from the previous school during the 
interim period.​
 

VII.​ 504 GRIEVANCE PROCEDURES 
A.​ A parent or legal guardian who believes their student has been subjected to 

discrimination based on an alleged violation of Section 504 relative to the 
identification, evaluation, or educational placement of their student under the 
provisions of this policy may file a complaint in accordance with the OPA 
Grievance Policy. 

B.​ At any time, a parent may file a complaint with the appropriate state and federal 
agencies without exhausting administrative appeals, including the U.S. 
Department of Education’s Office for Civil Rights: 

1.​ U.S. Department of Education​
Cesar E. Chavez Memorial Building​
1244 Speer Boulevard, Suite 310​
Denver, CO 80204-3582​
Telephone: (303) 844-5695​
Facsimile: (303) 844-4303​
Email: OCR.Denver@ed.gov 

 
 
Document History 
Initial Creation:​ 00/00/0000 
 
Legal References 
Section 504 regulatory provision at 34 C.F.R. 104.35  
Section 504 of the Rehabilitation Act of 1973 (“Section 504") 
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 Official Policy 

 6. Human Resources 

 6.18.POL  Parental and  Family Medical Leave (FMLA) Policy 

 Effective/Revision Date:  11/09/2023  Page  1  of  5 

 FMLA 
 Ogden Preparatory Academy (OPA) shall adhere to the requirements as set forth in the US 
 Family Medical Leave Act (FMLA). 

 An eligible employee, or an eligible employee’s designee, may request in writing an unpaid leave 
 of absence of up to 12 calendar weeks  **  during a 12 month period. Leave shall be calculated 
 using the rolling year method  .  Actual allowable hours of leave shall be based on average daily 
 hours in  the  employment agreement. Actual used hours shall be calculated based on scheduled 
 work hours in the school calendar. 

 Salary and  Personal Time Off (PTO) Hours  : the employee may elect to use their available 
 PTO hours during the FMLA Leave. Any leave taken beyond the extent of PTO hours shall be 
 unpaid. FMLA leave supported by PTO hours shall be included in the allowable leave period. 

 Eligible Employee:  By law, an employee who has worked  for OPA for at least 1,250 hours in 
 the previous 12 month period is eligible. Hours worked do not include any time off, paid or 
 unpaid. 
 If an employee meets all eligibility requirements except for having been employed for at least 12 
 months, the school shall hold the employee's position, provided the employee is in good 
 standing.  If an employee meets all the eligibility requirements  ,  above  but has not been employed 
 for at least 12 months, the school shall hold the employee's job provided the employee is in good 
 standing.  Employees who have had a documented disciplinary event or who are on a plan of 
 improvement are ineligible. 

 Qualifying  Eligible  Reasons  : 
 ●  for the birth and care of the newborn child of an employee**, 

 ○  Leave must conclude within 12 months of the birth; 
 ○  Leave must be in a single block of time; 

 ●  for placement with the employee of a child for adoption or foster care**, 
 ○  Leave must conclude within 12 months of the placement; 
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 ○  Leave must be in a single block of time; 
 ●  to care for an immediate family member (spouse, child, or parent, but not a 

 parent-in-law) with a serious health condition*; or 
 ●  to take medical leave when the employee is unable to work because of a serious health 

 condition*. 

 *  Employees must provide medical certification within 15 days verifying a serious health 
 condition of the employee, spouse, parent or child if requesting FMLA for this purpose. 
 ** When an employee and spouse are both employed by the school, both individuals, together, 
 shall be limited to a combined total of 12 calendar weeks of leave in the event of the birth or 
 adoption  .  in a single fiscal year. 

 Intermittent Leave 
 If requesting i  I  ntermittent leave  (  must be medically necessary as certified by a healthcare 
 provider  ), e  . E  mployees must have a leave schedule approved by administration  prior to starting 
 intermittent leave.  . 

 Lesson Plans and Support 
 An employee may elect to support their class through providing lesson plans, participating in the 
 grading needs, and communicating with the substitute teacher assigned to their role. Documented 
 class support shall result in up to 7 hours of PTO per week of the extended absence. Support 
 requirements, documentation, and the number of PTO hours credited shall be determined in 
 collaboration with the employee’s supervising principal. 
 Teachers who are absent less than three (3) consecutive weeks or intermittently are expected, at a 
 minimum, to provide lesson plans. 

 Parental and Postpartum Leave 

 Eligibility 
 An employee is eligible for Parental Leave when the employee is in a full-time position 
 designated as eligible for benefits. 

 Qualifying Reasons 
 1.  The employee is qualified for parental leave when 

 a.  the employee is assuming a parental role for a child (younger than 18) or 
 incapacitated adult and: 
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 b.  is the child's biological parent; 
 c.  is the spouse of the person who gave birth to the child; 
 d.  is the adoptive parent of the child, unless the employee is the spouse of the 

 pre-existing parent; 
 e.  is the intended parent of a child born under a validated gestational agreement; 
 f.  is appointed the legal guardian of a child or incapacitated adult; or 
 g.  is the foster parent of the child; 

 An employee is eligible for Postpartum Leave when: 
 1.  The employee gives birth to a child at greater than 20 weeks gestation. 

 Administration of Leave 
 Eligible employees may receive up to three (3) work weeks of paid Parental or Postpartum Leave 
 in connection with a qualifying event. For the purposes of this policy, partial school calendar 
 weeks are counted as full work weeks. 

 1.  Parental or Postpartum Leave must be taken as a single, continuous period. 
 2.  Intermittent use of Parental or Postpartum Leave is not permitted, unless certified as 

 medically necessary by a licensed healthcare provider due to a serious health condition of 
 the child. 

 3.  Parental or Postpartum Leave will run concurrently with any applicable leave under the 
 Family and Medical Leave Act (FMLA). 

 4.  Parental or Postpartum Leave may not be used more than six (6) months after the eligible 
 event. 

 5.  Employees may not use more than three (3) weeks of Parental or Postpartum Leave 
 within a 12-month period. 

 6.  The amount of leave granted does not increase in cases where multiple children are born 
 from the same pregnancy. 

 7.  Employees must provide at least 30 days’ notice of their intent to use Parental or 
 Postpartum Leave. In cases of emergency or unforeseen circumstances, notice should be 
 provided as soon as reasonably possible. 

 8.  If both spouses are employed by OPA, they are entitled to a combined total of three (3) 
 weeks of Parental or Postpartum Leave per 12-month period. 

 Return to Work 
 Following the expiration of a qualified employee’s leave defined within this policy, OPA shall 
 ensure that the employee may return to: 

 1.  The position that the qualified employee held before using the leave; or 
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 2.  A position that is equivalent in status and pay. 

 Benefits 
 During the FMLA  or Parental Leave  period, OPA shall continue to pay its portion of applicable 
 benefits and/or premiums. The employee must continue to pay his/her portion of any  insurance 
 premiums. 

 In cases where an agreement can be made for services, an employee may continue benefits 
 during an unpaid FMLA leave beyond 12 weeks. Services must be valued at the cost of the 
 benefits received and must be agreed upon by administration. 

 An employee must reimburse OPA for all monies paid to the employee or benefit premiums paid 
 on behalf of the employee during the FMLA  or Parental leave  period if the following occurs: 

 ●  The employee fails to return to work for 30 calendar days following the FMLA or 
 Parental leave, unless failure to return to work is because of a serious health condition 
 certified by a medical doctor or for circumstances beyond the employee’s control. 

 ●  The employee is terminated for failure to meet agreement requirements within 45 days 
 following the FMLA or Parental Leave period. 

 Employees shall be subject to all absence requirements as set forth in the policies and procedures 
 of Ogden Preparatory Academy including completion of forms, notice requirements,  and 
 providing substitute lesson plans as necessary. 

 Document History 
 Approved:  06/13/2018 
 Revised:  10/24/2019  updated to match FMLA law. 

 Revised:  11/09/2023  updated to include provisions  for employees who have been employed 
 fewer than 12 months. 

 Revised:  xx/xx/xxxx  updated to include Parental Leave requirements 

 Legal References 
 29 CFR Part 825 The Family and Medical Leave Act 
 Utah Code 63A-17-51 
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 Fact Sheet #28L: Leave under the Family and Medical Leave Act for Spouses Working 
 for the Same Employer 
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