
Ogden Preparatory Academy

OPA Board of Directors Meeting

Published on August 14, 2024 at 12:54 PM MDT

Date and Time

Thursday August 15, 2024 at 4:30 PM MDT

Location

1487 Lincoln Avenue
Ogden UT 84404

Early Childhood Center Board Room

The Mission of the Ogden Preparatory Academy Charter School is to provide a challenging curriculum where
academic excellence, character development, and individual growth are nurtured in a safe and happy
environment that involves the active participation of students, teachers, parents and community members.

Agenda

Purpose Presenter Time

I. Opening Items 4:30 PM

A. Record Attendance Sara Mejeur 1 m

B. Call the Meeting to Order Sara Mejeur

C. Approve Minutes Approve
Minutes

Sara Mejeur 1 m

Approve minutes for OPA Board of Directors Meeting on June 13, 2024

D. Opportunity for Public Input Discuss Sara Mejeur 5 m
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Purpose Presenter Time

E. Ratify May and June Votes Vote Debbie Deem 5 m

MAY

1. Approval of 4/11/2024 minutes
2. Closed Session

1. Executive Director Evaluation Approval
2. Executive Director Salary Approval
3. Executive Director Bonus Approval

3. Approval of Elementary ELA Curriculum for Special Education
4. Approval of Red Apple Agreement Addendum
5. Approval of Chromebook purchase
6. Approval of Painting and Carpeting as presented.
7. Approval of Policy changes and/or creation for the following policies:

1. Enrollment and Lottery Policy
2. Student-Parent Handbook FY25
3. Background Check Policy
4. Service and Emotional Support Animal Policy
5. Unpaid Meal Charges Policy
6. Gender Identity and Inclusion Policy

8. Adjournment of the meeting

JUNE

1. Approve minutes from the 5/16/2024 Board Meeting
2. Approve final FY24 Budget
3. Approve initial FY25 Budget
4. Approve ECC Grass Solution
5. Approve purchase of kitchen equipment
6. Approve use of Zion Sweep Account
7. Approve Fee Schedule
8. Approve Special Education Digital Assessment Library
9. Approve FY25 Meal Prices
10. Approve the extension of Sara Mejeur's term as chair until August Meeting.
11. Approve FY25 Meeting Schedule
12. Approve Employee Benefits Handbook changes
13. Adjournment of the meeting.

II. Finance 4:42 PM

A. Financial Review Discuss Spencer Adams 5 m
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Purpose Presenter Time

B. State Auditor and Internal Audit Finance Training
for New Board Members

Discuss Debbie Deem 5 m

C. Ratification of purchases Vote Debbie Deem 5 m

• Sod addition to the French Drain bid: $6,550.00
• ECC Play Pad painting: $6,300
• Curb Painting: $5,000

III. Board Officers and FY25 Plan 4:57 PM

A. Board President Vote Sara Mejeur 5 m

B. Board Officers Vote Brittany Lucas 5 m

Vice Chair
Treasurer

C. Signers on Checking Account Vote Debbie Deem 5 m

IV. Administrative Business 5:12 PM

A. Administrative Board Report Discuss Administration 10 m

B. School Plan Vote Debbie Deem 5 m

C. Early Learning Plan Vote Angela McPhee 5 m

D. Surveys to Students Vote Debbie Deem 5 m

• School Climate
• Social/Emotional

V. Other Business 5:37 PM

A. Discussion Discuss Debbie Deem 5 m

VI. Closing Items 5:42 PM

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for OPA Board of Directors Meeting on June 13, 2024
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Ogden Preparatory Academy

Minutes

OPA Board of Directors Meeting

Date and Time
Thursday June 13, 2024 at 4:30 PM

Location
1487 Lincoln Avenue
Ogden UT 84404

Board Room (upstairs)

The Mission of the Ogden Preparatory Academy Charter School is to provide a challenging
curriculum where academic excellence, character development, and individual growth are
nurtured in a safe and happy environment that involves the active participation of students,
teachers, parents and community members.

Directors Present
B. Gerena (remote), S. Mejeur, S. Zwygart

Directors Absent
B. Lucas, J. Howell

Ex Officio Members Present
D. Deem

Non Voting Members Present
D. Deem

Guests Present
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E. Callison, S. Adams, T. Young

I. Opening Items

S. Mejeur called a meeting of the board of directors of Ogden Preparatory Academy to
order on Thursday Jun 13, 2024 at 4:49 PM.

S. Zwygart made a motion to approve the minutes from OPA Board of Directors Meeting
on 05-16-24.
B. Gerena seconded the motion.
The board VOTED unanimously to approve the motion.

No public input

No quorum present. Moved to August meeting.

II. Finance

S. Zwygart made a motion to approve proposed final FY24 budget.
B. Gerena seconded the motion.
Spencer reviewed the FY24 budget summary and the detail.
The board VOTED unanimously to approve the motion.
S. Zwygart made a motion to approve the initial FY25 budget.
B. Gerena seconded the motion.
Reviewed and discussed FY25 budget.
The board VOTED unanimously to approve the motion.

Brittany is not present.

S. Zwygart made a motion to approve the $7,950 to improve the ECC grass area.
B. Gerena seconded the motion.
The board VOTED unanimously to approve the motion.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Opportunity for Public Input: General and on Fee ScheduleD.

Ratify May VotesE.

Financial ReviewA.

State Auditor and Internal Audit Finance Training for New Board MembersB.

ECC Grass SolutionC.
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S. Zwygart made a motion to approve the $52,230.01.
B. Gerena seconded the motion.
The board VOTED unanimously to approve the motion.

S. Zwygart made a motion to approve the sweep account.
B. Gerena seconded the motion.
The board VOTED unanimously to approve the motion.

S. Zwygart made a motion to approve the proposed fee schedule.
B. Gerena seconded the motion.
Expectations for field trips should include attendance, behavior, tardies. Include Spanish
class attendance specifically.
Back pack charm for free-dress.
The board VOTED unanimously to approve the motion.

S. Zwygart made a motion to approve the Pearson Digital Assessment library.
B. Gerena seconded the motion.
The board VOTED unanimously to approve the motion.

S. Zwygart made a motion to approve proposed meal prices.
B. Gerena seconded the motion.
The board VOTED unanimously to approve the motion.

III. Board Officers and FY25 Plan

S. Zwygart made a motion to extend Sara Mejeur as President/Chair until August Board
Meeting.
B. Gerena seconded the motion.
The board VOTED unanimously to approve the motion.

Tabled

Kitchen EquipmentD.

Zions Sweep AccountE.

Fee ScheduleF.

Special Education Digital Assessment LibraryG.

Meal Prices for FY25H.

Board PresidentA.

Board OfficersB.

Signers on Checking AccountC.
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Tabled.

S. Zwygart made a motion to approve the Board Meeting schedule for 24-25.
B. Gerena seconded the motion.
Move to August 15.
The board VOTED unanimously to approve the motion.

IV. Administrative Business

Reviewed Annual Report.

V. Policy Updates

S. Zwygart made a motion to approve the Benefits Handbook.
B. Gerena seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Other Business

none.

VII. Closing Items

S. Zwygart made a motion to adjourn.
B. Gerena seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:50 PM.

Respectfully Submitted,
D. Deem

FY25 Meeting ScheduleD.

Administrative Board ReportA.

Policy UpdatesA.

DiscussionA.

Adjourn MeetingA.
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Coversheet

Financial Review

Section: II. Finance
Item: A. Financial Review
Purpose: Discuss
Submitted by:
Related Material: July 2024 Budget Summary.pdf

July 2024 Budget Detail.pdf
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Coversheet

Administrative Board Report

Section: IV. Administrative Business
Item: A. Administrative Board Report
Purpose: Discuss
Submitted by:
Related Material: Administrative Board Report August 2024.pdf
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Business and Human Resources
Almost all positions for FY25 have been filled, still working on a few Teaching Assistants.
Back to school training went well.
Employees are working through their on-boarding requirements.

Facilities and Other Purchases
ECC playground is nearing completion.
Sod: Few patches in the soccer field and behind the JH are beings cheduled
Lawn Maintenance is getting its groove.
Kitchen equipment has arrived, awaiting installation.

ADMINISTRATIVE
BOARD REPORT

Operations

August 2024

PTIF (Public Treasurer's Interest Fund)
March 2024

Ending Balance: $6,100,127.50
Deposit: $500,000
Interest deposited: $27,492.14
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ADMINISTRATIVE
BOARD REPORT

Data

Trends

Enrollment

August 2024

Waitlist- 2024-2025
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Coversheet

School Plan

Section: IV. Administrative Business
Item: B. School Plan
Purpose: Vote
Submitted by:
Related Material: Draft of FY25 OPA School Plan.pdf

1 of 1Powered by BoardOnTrack 17 of 32Powered by BoardOnTrack

Ogden Preparatory Academy - OPA Board of Directors Meeting - Agenda - Thursday August 15, 2024 at 4:30 PM



FY25 School Plan
SIP; TSI; TSSA; Title 1; AVID

Academic Excellence; Character Development; Individual Growth

The following information and goals will apply to all OPA students, including the English
Learner, Students with Disabilities, Hispanic, and Economically Disadvantaged subgroups.

Foci
● Improve Tier 1 Evidence-based Differentiated instruction with rigor
● Prioritize student mastery of core standards
● Refine PBIS system and structure school-wide

Academic Excellence

Need: Students with Disabilities (SWD), Multilingual Learner (ML), Hispanic, and
Economically Disadvantaged subgroups show achievement gaps in reading
and math; overall school proficiency and growth scores are below statewide
averages and metrics from comparable schools.
ML students underperform on the Speaking portion of the WIDA Access
2.0. Last year, 13% of tested students passed the WIDA Access 2.0, with
65% of students meeting their target score.
The majority of our population are Hispanic and/or Economically
Disadvantaged, so these 2 subgroups are accounted for in the whole school
goals.

Goal: By End of Year (EOY), Ogden Preparatory Academy (OPA) students will
increase proficiency levels.

● Reading Diagnostics:
○ Elementary:

■ Kindergarten - 70% Accuracy
■ 1st Grade - 60% Accuracy
■ 2nd Grade - 60% (Accuracy)
■ 3rd Grade - 50% (Accuracy)
■ 4th Grade (ORF) - 65% (Accuracy)
■ 5th Grade (ORF) - 60% (Accuracy)
■ 6th Grade (ORF) - 60% (Accuracy)

● RISE:
○ Math:

■ Elementary student proficiency will increase by grade
level cohorts….

● 4th Grade Proficiency Goal increase by 5%:
25% proficient (based on 3rd grade 20%)

● 5th Grade Proficiency Goal increase by 3%:
20% proficient (based on 4th grade 17%)
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FY25 School Plan
SIP; TSI; TSSA; Title 1; AVID

Academic Excellence; Character Development; Individual Growth

● 6th Grade Proficiency Goal increase by 4%:
20% Proficient (based on 5th grade - 16%)

○ Math
■ Junior High student proficiency will increase by 5-6%

by grade level cohort.
● 7th Grade Proficiency Goal: 16% (based on

6th grade - 10%)
● 8th Grade Proficiency Goal: 21% (based on

7th grade - 16%)

○ ELA:
■ Elementary student proficiency will increase by grade

level cohorts:
● 4th Grade Proficiency Goal increase by 8%:

25% proficient
● 5th Grade Proficiency Goal increase by 5%:

18% proficient
● 6th Grade Proficiency Goal increase by 4%:

30% Proficient
■ Junior High student proficiency will increase by 5-6%

by grade level cohort.
● 7th Grade Proficiency Goal: 22% (based on

6th grade - 16%)
● 8th Grade Proficiency Goal: 27% (based on

7th grade - 22%)
○ Science:

■ Junior High student proficiency will increase.
● 7th Grade Proficiency Goal: 25%
● 8th Grade Proficiency Goal: 25%

● Utah Aspire Plus:
○ Math:

■ Junior High student proficiency will increase by 5%
by grade level cohort.

● 9th Grade Proficiency Goal: 17% (based on
8th grade - 12%)

○ ELA:
■ Junior High student proficiency will increase by 5%

by grade level cohort.
● 9th Grade Proficiency Goal: 20% (based on

8th grade 15%)
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FY25 School Plan
SIP; TSI; TSSA; Title 1; AVID

Academic Excellence; Character Development; Individual Growth

○ Science:
■ Junior High student proficiency will increase.

● 9th Grade Proficiency Goal: 25%
● WIDA Access 2.0:

○ Elementary: 15% ML students will be proficient (9% last
year)

○ Junior High: 25% of ML students will be proficient (20% last
year)

● Students with Disabilities
○ Math

■ Elementary Math Goal: 10% of students with
disabilities will be proficient at the EOY Rise Math
Assessment.

■ Junior High Math Goal: 12% of students with
disabilities will be proficient at the EOY Rise and
Aspire Plus Math Assessments

○ ELA
■ Elementary ELA Goal: 10% of students with

disabilities will be proficient at the EOY Rise Science
Assessment.

■ Junior High ELA Goal: Proficiency will increase by
5% by grade level cohort.

● 7th Grade Proficiency Goal: 16% (based on
6th grade - 11%)

● 8th Grade Proficiency Goal: 13% (based on
7th grade - 8%)

● 9th Grade Proficiency Goal: 5% (based on 8th
grade - 5%)

○ Science
■ Elementary Science Goal: 10% of students with

disabilities will be proficient at the EOY Rise English
Language Arts Assessment.

■ Junior High Science Goal: 12% of students with
disabilities will be proficient at the EOY Rise and
Aspire Plus Science Assessments.

● Multilingual Learners
○ Math

■ Elementary Math Goal: 10% of multilingual learners
will be proficient at the EOY Rise Math Assessment

■ Junior High Math Goal: 12% of multilingual learners
will be proficient at the EOY Rise and Aspire Plus
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FY25 School Plan
SIP; TSI; TSSA; Title 1; AVID

Academic Excellence; Character Development; Individual Growth

Math Assessments
○ ELA

■ Elementary ELA Goal: 10% of multilingual learners
will be proficient at the EOY Rise ELA Assessment

■ Junior High ELA Goal: Proficiency will increase by
5% by grade level cohort.

● 7th Grade Proficiency Goal: 5% (based on 6th
grade - 0%)

● 8th Grade Proficiency Goal: 13% (based on
7th grade - 8%)

● 9th Grade Proficiency Goal: 8% (based on 8th
grade-3%)

○ Science
■ Elementary Science Goal: 10% of multilingual

learners will be proficient at the EOY Rise Science
Assessment

■ Junior High: Junior High Math Goal: 12% of
multilingual learners will be proficient at the EOY
Rise and Aspire Plus Science Assessments

Plan ● Assessment
○ Teachers and students will use formative data from fall and

winter which is aligned with Acadience Math/Reading, Star,
i-ready, RISE & RISE Interims, and KEEP to set and monitor
end of year testing goals.

○ Fall & Winter RISE Interim assessments given in grades 3-6
(math & reading).

● Academic Language will be the Instructional Strategy of the year,
monthly training and implementation will be discussed in building
meetings. Individual coaching conversations will occur as needed.

● Academic discourse will be increased through collaborative
structures.

● Teach Like a Champion will be used as a core Professional
Development text by Principals and Coaches on both individual and
building levels

○ Determine base-line data for opportunities to respond via an
observation tool.

○ Professional development and modeling will be provided to
teachers.
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FY25 School Plan
SIP; TSI; TSSA; Title 1; AVID

Academic Excellence; Character Development; Individual Growth

○ Observation tools will be used to collect data.
● Targeted intervention instruction for at-risk students including

multilingual learners.
○ WIN time - determine essential skills, create and implement

common assessments
● Curriculum

○ Wonders, Phonics to Reading, 95 Phonics, Ready Math, &
CPM Math

● Change Management
○ Grades K-6 will include all the components of Utah’s

Recommended Core Literacy Block into daily lesson
planning

● Support for Students with Disabilities
○ The Special Educators….

Individual Growth

Need: Students with Disabilities (SWD), Multilingual Learner (ML), Hispanic, and
Economically Disadvantaged subgroups show achievement gaps in reading
and math; overall school proficiency and growth scores are below statewide
averages and metrics from comparable schools.

Goal: By End of Year (EOY), Ogden Preparatory Academy (OPA) students will
meet growth goals on diagnostic assessments.

● Reading:
○ Kindergarten to Third Grade:

■ Percentage of students meeting or exceeding their
growth goals on Reading Diagnostics

● Kindergarten Goal: 70% Proficiency
● 1st Grade Goal: 70% Proficiency
● 2nd Grade Goal: 65% Proficiency
● 3rd Grade Goal: Maintain BOY proficiency to

EOY
○ Fourth to Sixth Grade (Star Reading Test):

■ 70% of students will meet or exceed their growth
goal.

○ Seventh to Ninth Grade (Star Reading Test):
■ 70% of Junior High students will meet or exceed their

Student Growth Percentile (SGP) growth goal.
● Math:

○ Kindergarten to Sixth Grade (i-Ready Diagnostic)
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FY25 School Plan
SIP; TSI; TSSA; Title 1; AVID

Academic Excellence; Character Development; Individual Growth

■ Percentage of students meeting or exceeding their
growth goals on Math Diagnostics

● Kindergarten Goal: 80%
● 1st Grade Goal: 65%
● 2nd Grade Goal: 70%
● 3rd Grade Goal: 60%
● 4th Grade Goal: 80%
● 5th Grade Goal: 80%
● 6th Grade Goal: 80%

○ Seventh to Ninth Grade (MAP Growth Test)
■ 70% of students will meet or exceed their growth

goal.
● WIDA Access 2.0

○ Percentage of students achieving their growth goal:
■ 1st Grade: 85%
■ 2nd Grade: 70%
■ 3rd Grade: 70%
■ 4th Grade: 76%
■ 5th Grade: 70%
■ 6th Grade: 70%
■ 7th Grade: 70%
■ 8th Grade: 80%
■ 9th Grade: 80%

Junior High:
● Math: Students will average a 30 point scale score increase on the

EOY Rise and Aspire Plus Math Assessments.
● ELA: 70% of all students will increase their scaled score by 29

points.
● ML Learners on RISE and Utah Aspire Plus will increase their scale

scores:
○ ELA: 29 points
○ Math: 27 points
○ Science: 3 points

● Students with Disabilities on RISE and Utah Aspire Plus will
increase their scale scores:

○ ELA: 29 points
○ Math: 27 points
○ Science: 3 points

Plan: See Academic Excellence Plan
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FY25 School Plan
SIP; TSI; TSSA; Title 1; AVID

Academic Excellence; Character Development; Individual Growth

Character Development

Need: OPA’s mission and vision is to support students in character development to
prepare for their future. Attendance rates, behavior incidents, and academic
failure rates indicate a need for increasing student ownership of their
education. Students need to take responsibility for their own education.
Schoolwide Chronic Absenteeism is currently 35%.

Goal: Attendance
● 95% average attendance
● Chronic absenteeism at OPA will decrease by 5% by end of year.

○ Kindergarten 23%
○ Elementary 28%
○ Junior High 35%

Climate and Culture
Elementary:

● 100% of homeroom classes will facilitate Personalized Education
Plans/Academic Progress Trackers.

● 100% of students will monitor and track individual academic
progress.

● 100% of 5th and 6th-grade students will be exposed to 4 different
professionals in their career fields and will be able to fill out a
summative form to assess their understanding and knowledge of
career fields.

Junior High:
● 100% of homeroom teachers will facilitate Personalized Education

Plans
● 100% of students will monitor and track individual academic

progress in their ELA, Math and Science classes.
● All teaching staff will be trained in the PBIS/CHAMPS classroom

management framework. They will demonstrate effective
implementation of the framework with the following measures:

○ 80% of teaching staff will have a written classroom
management plan by June 1, 2025.

○ All teachers will have some form of posted expectations.
○ Positive Ratio of Interactions (ROI) from Teachers to

Students will increase.
■ Goal: 5:1

○ In an effort to improve classroom engagement, Opportunities
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FY25 School Plan
SIP; TSI; TSSA; Title 1; AVID

Academic Excellence; Character Development; Individual Growth

to Respond (OTR) will increase in frequency and variety.
■ Goal: 90% or higher classroom engagement as

measured using the Basic 5 observation tool.
○ The leadership team will facilitate staff development

activities on a monthly basis supporting the implementation
of the CHAMPS framework.

○ The leadership team will facilitate data dialogs on a monthly
basis related to the implementation of the CHAMPS
framework.

○ Schoolwide office behavior referrals will be reduced by 20%
from the 2023-2024 school year.

Plan: Attendance
● Weekly Attendance Huddles at each building
● Tracking data by demographics
● Building Tier 1 Intervention strategies
● Implementing school wide attendance campaign
● Adding attendance component to Family News and Newsletters
● Training and involving all staff members in attendance campaign

including phone calls and home visits
● Teachers and students will review attendance during Family-Teacher

Conferences
● Administration will facilitate family meetings to discuss attendance

issues
● Policies and procedures will be revised and implemented

Climate and Culture
● Teachers will facilitate and monitor student tracking of academic

progress by subject.
● Student academic progress templates will be created.
● Teachers will be instructed on the use of the templates and the

required elements.
● Students will review their progress with their family during

Family-Teacher Conferences.
● A PBIS system will be improved and expanded to meet the needs of

all students.
● Create sustainable motivation by introducing 5th and 6th grade

students to careers and the necessities of having an education. (PBIS)
● Utilize the Responsibility Centered Discipline model including

school-wide and classroom expectations.
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FY25 School Plan
SIP; TSI; TSSA; Title 1; AVID

Academic Excellence; Character Development; Individual Growth

● Coaching conversations with teachers to celebrate success and work
on improvement opportunities.

● Junior High will be working with a coach from Safe and Civil
Schools throughout the year in an effort to improve the overall
school climate and minimize behavioral incidents.
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Coversheet

Early Learning Plan

Section: IV. Administrative Business
Item: C. Early Learning Plan
Purpose: Vote
Submitted by:
Related Material:
Ogden_Preparatory_Academy_Early_Learning_Plan_SY2024-2025_approved.docx.pdf
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EARLY LEARNING PLAN 2024-2025

LEA Name: Ogden Preparatory Academy

Date of Expected Local Board Approval: August 15, 2024

Submission of Early Learning Plan:
● Submission on or before August 1st: For ELP approval, submit the following to

earlylearning@schools.utah.gov by August 1st.
○ ELP Plan as a WORD document

● Plan approval added to Local Board agenda by August 1 to have approval completed by
September 1

● All Revisions submitted no later than September 1st by 5 p.m.

SECTION A: EARLY LITERACY

List your evidence-informed core curriculum program(s) and evidence-based intervention
program(s)/strategies for grades K-3 literacy along with the year published or edition.

SB 127: Districts and charters are required to provide instructional materials that are
evidence-informed for core instruction and evidence-based for intervention and supplemental
instruction.

*Evidence-Informed Curriculum(s) (defined in SB 127 as: (i) is developed using high-quality research
outside of a controlled setting in the given field, and (ii) includes strategies and activities with a strong

scientific basis for use)
*Evidence-based is defined in SB 127 as: means that a strategy demonstrates a statistically significant

effect, of at least a 0.40 effect size, on improving student outcomes based on: (i) strong evidence from at
least one well-designed and well-implemented experimental study or (ii) moderate evidence from at least

one well-designed and well-implemented quasi-experimental study.
*Resources available: Science of Reading Evidence-Informed Core Criteria Checklist

Strong and Moderate Evidence Criteria

Core program(s) with year published/edition

- Wonders (2023)
- 95% (1st Edition) Core Phonics Program

Intervention program(s) with year
published/edition or evidence-based

strategies
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- SPIRE (4th Edition)
- Tier 3 Grades K-2 - UFLI Foundations: An Explicit
and Systematic Phonics Program (1st Edition)
- Tier 3 Grade 3 - Read 180 (2022)

SECTION B: EARLY MATHEMATICS

1. What evidence-based curriculum is being used in tier 1 instruction and intervention
instruction for K-3 mathematics?

Core program(s) Intervention program(s) and/or strategies

- Ready Mathematics
- Building Math Fact Fluency Kits: Addition and

Subtraction Kit (Grade 1)

- i-Ready intervention materials
- Number Talks
- Off-level Ready Math materials and

progress monitoring
- Building Fact Fluency
- Utah Mathematics Core Guides

2. Describe how the following mathematical components are incorporated in tier 1
instruction in grades K-3.

Mathematical Components Evidence-based Strategies

Conceptual Understanding: the
comprehension and connection
of concepts, operations, and
relations.

- i-Ready resources for Language Development and Discourse
Support: use of sentence frames, establish a math
vocabulary routine (with access to cognates when needed),
Try-Discuss-Connect framework

- Evidence-based strategies: Build multi-dimensional
understanding using rich tasks, problem-solving, discourse,
and multiple representations;

Procedural Fluency: the
meaningful, flexible, accurate,
and efficient use
of procedures to solve problems.

- Strategy - based games: i-Ready center games and activities,
Building Conceptual Understanding and Fluency Through
Games

- 3 - act tasks

Strategic and Adaptive
Mathematical Thinking: the
ability to formulate, represent,
and solve mathematical problems

- The Standards for Mathematical Practice (SMP) are
embedded in the instructional design of Ready Math,
blending the content and practice for students to
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with the capacity to justify the
logic used to arrive at the
solution.

continuously engage to develop habits of mathematical
habits

- i-Ready’s Math in Action lessons provides targeted math
opportunities for students to apply the SMPs

- Teaching metacognitive strategies while engaging in the
problem-solving process: e.g. self-monitoring checklist

Productive Disposition: the
attitude of a student who sees
mathematics as useful and
worthwhile while exercising a
steady effort to learn
mathematics.

- Evidence - based strategy: goal setting
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SECTION C: LOCAL GOALS

Goals must be measurable, address current performance gaps in student math and/or literacy
data, and include specific strategies for improving outcomes.

Videos to support goal writing: Analyzing Data and Identifying Areas of Need and Writing Goals

Goal Sentence Frame:

By [date], [who is responsible] will [what will change and by how much--measurable] by
[how--which evidence-based strategy(ies) will be used] to [why—for what purpose].

1. Early Mathematics Goal (required)

By June 1, 2025, OPA 2nd Grade Elementary Teachers, will increase the percentage of students
by 4% scoring At or Above Benchmark on the Acadience Math Computation measurement at
EOY by continued implementation of the Ready Math curriculum for core instruction for all
students, student use of i-Ready personalized lessons, use Acadience Math’s progress
monitoring for computation at least monthly, continued use of i-Ready diagnostic data in
scheduled bi-weekly CTT meetings in order to analyze the data to increase the percentage of
students scoring At or Above Benchmark in computation.

2. Early Literacy or Mathematics Goal (required)

☐ Literacy Goal ✓ Mathematics Goal

By June 1, 2025, OPA 1st Grade Elementary Teachers, will increase the percentage of students
by 4% scoring At or Above Benchmark on the Acadience Math Computation measurement at
EOY by continued implementation of the Ready Math curriculum for core instruction for all
students, student use of i-Ready personalized lessons, use Acadience Math’s progress
monitoring for computation at least monthly, continued use of i-Ready diagnostic data in
scheduled bi-weekly CTT meetings in order to analyze the data to increase the percentage of
students scoring At or Above Benchmark in computation.

General Assurances: Check the boxes below.
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✓ The LEA assures that it is in compliance with State Code 53E-4-307.5, 53G-7-218, 53E-3-521 and
Utah Board Rule R277-406 applicable to this program.

✓ The LEA has adopted high quality instructional materials and intervention programs aligned with
the effective research regarding the science of reading and the LEA’s reading strategies meet the
criteria in Section 53G-11-303.

✓ The Early Learning Plan submitted will be reviewed and approved by your local board in an open,
public meeting.

By submitting this form, I certify the information I provided on and in connection to this application is
true, accurate and complete. I also understand that any false statements on this application I file with the
Utah State Board of Education may be grounds for corrective action.
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