
Ogden Preparatory Academy

OPA Board of Directors Meeting

Published on January 11, 2023 at 12:06 PM MST

Date and Time

Thursday January 12, 2023 at 4:30 PM MST

Location

1435 Lincoln Avenue
Ogden UT 84404

The Mission of the Ogden Preparatory Academy Charter School is to provide a
challenging curriculum where academic excellence, character development, and
individual growth are nurtured in a safe and happy environment that involves the active
participation of students, teachers, parents and community members.

Agenda

Purpose Presenter Time

I. Opening Items 4:30 PM

Sara Mejeur 1 m

Sara Mejeur 1 m

Approve
Minutes

Sara Mejeur 5 m

Approve minutes for OPA Board of Directors Meeting on November 10, 2022

Approve
Minutes

Sara Mejeur 5 m

Approve minutes for OPA Board of Directors Meeting on December 8, 2022

Discuss Sara Mejeur 5 m

Discuss Sara Mejeur 5 m

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Approve MinutesD.

Opportunity for Public InputE.

F.
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Purpose Presenter Time

II. Finance 4:52 PM

Discuss Spencer
Adams

5 m

Vote Stephanie
Wright

5 m

OPA Administration recommends the purchase of the K-5 math curriculum Ready
Math.

The quotes are for 1, 3, 5, and 7 years.

III. Executive Session 5:02 PM

Vote Sara Mejeur 15 m

... to protect the privacy of an individual.

Vote Sara Mejeur 5 m

Vote Sara Mejeur 5 m

IV. Administrative Report 5:27 PM

Discuss Administrative
Team

15 m

Vote Debbie Deem 5 m

After having time to review the extra features available with Board On Track, the Board
will vote on whether to continue using Board on Track.

Vote Debbie Deem 5 m

V. Policies 5:52 PM

Vote Stephanie
Mathers

5 m

1. Reviews with proposed edits:
1. Video Surveillance of School Property

2. New Policies
1. Credit Recovery and Gap Extension Plan

3. Dated Review, no suggested edits
1. Time and Effort

Opportunity for Public Input on the
FY24 Fee Schedule

Financial ReviewA.

New Math CurriculumB.

Enter closed session.A.

Exit Closed SessionB.

Student Discussion DeterminationC.

Administrative Board ReportA.

Board On Track UsageB.

FY24 School Land Trust PlanC.

Policy UpdatesA.
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Purpose Presenter Time

VI. Other Business 5:57 PM

FYI

State Auditor Training due

Annual Trainings for Board Members:
Open Meetings Act - Annually (completed: Start fresh!)
School Land Trust - Annually (completed: Start fresh!)
State Auditor Trainings - only once per term. (Completed: Sara, Jessica, Stefanie)
USBE Internal Audit Trainings - only once (completed: Stefanie, Bill, Sara, Jessica)

VII. Closing Items

FYI Sara Mejeur

Required TrainingsA.

Adjourn MeetingA.
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for OPA Board of Directors Meeting on November 10, 2022
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Ogden Preparatory Academy

Minutes

OPA Board of Directors Meeting

Date and Time
Thursday November 10, 2022 at 4:30 PM

Location
1435 Lincoln Avenue
Ogden UT 84404

The Mission of the Ogden Preparatory Academy Charter School is to provide a
challenging curriculum where academic excellence, character development, and
individual growth are nurtured in a safe and happy environment that involves the active
participation of students, teachers, parents and community members.

Directors Present
J. Howell, S. Mejeur, S. Zwygart (remote)

Directors Absent
M. Swenson, W. Davis

Ex Officio Members Present
D. Deem, K. Kennington, S. Mathers (remote)

Non Voting Members Present
D. Deem, K. Kennington, S. Mathers (remote)

Guests Present
S. Adams, S. Wright, Spencer Adams, T. Young

I. Opening Items

Record AttendanceA.

Call the Meeting to OrderB.
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S. Mejeur called a meeting of the board of directors of Ogden Preparatory
Academy to order on Thursday Nov 10, 2022 at 4:33 PM.

J. Howell made a motion to approve the minutes from OPA Board of Directors
Meeting on 10-13-22.
S. Zwygart seconded the motion.
The board VOTED to approve the motion.

No public Input

II. Finance

• Still haven't trued up the allotment from the Oct 1st count.
• Discussed Revenues
• Discussed Expenses - specifically the construction costs and why it's so
high.
• Discussed Ratios

S. Zwygart made a motion to approve the replacement of parking lot lights.
J. Howell seconded the motion.
The parking lot is not well-lit. There are only a couple lights that still function.

Bid to replace with LED lights to be brighter.
The board VOTED to approve the motion.

III. Administrative Report

• Academics
• School Report Card - It is public and published to our website
• AVID observation and visit - they have asked that we consider becoming a
showcase school.
• LIA - had the Trunk or Treat activity and has started the tutoring at the
elementary.
• First basketball game tonight
• Grant Reporting/Applications update. Big submission time for that
• Looking for grants/partnerships going to be able to continue the After
School Program and be able to keep it free.
• All of the data privacy and metadata dictionary has been updated for the
year
• Title III visit from the state - they will send a report of what they saw
• Early Childhood Center - a little bit ahead of schedule!

◦ Looking for funding for preschool start-up and getting that going
◦ Playground has been selected

• Family Engagement Committee met last month
• Board Surveys went out and the administration will meet to discuss at next
meeting

Approve MinutesC.

Opportunity for Public InputD.

Financial ReviewA.

Parking Lot LightsB.

Administrative Board ReportA.
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• Staffing Updates
• Sunshades were up, and now taken down
• Trees will be finished planting in the Spring, as well as upgrading the
sprinkler system
• Enrollment and Wait List. Still pulling numbers from the lottery.

J. Howell made a motion to approve the PBIS plans as presented.
S. Zwygart seconded the motion.
PBIS Coordinators are here to present the plan

• Coleman Baker
• Rylee Kiernan

PBIS - not a curriculum or program. It's a commitment to helping students with
academic, emotional, and mental health needs. To assist in the school's culture for
staff, students, and staff members in helping students grow. Meeting their needs
to make sure they get what they need. This is for all behaviors.

Section 1: Implementation of PBIS
Section 2: Teaching Social Emotional Resilience
Section 3: Extracurricular ACtivities and Volunteer Opportunities

Discussed what this looks like in the Junior High and the Elementary buildings.
Went through the tiers (1-3).
The board VOTED to approve the motion.

IV. Policies

J. Howell made a motion to approve the updates/revisions/reviews of the policies
as stated.
S. Zwygart seconded the motion.

• Student and Parent Handbook
◦ page 14 addressing the nose piercings/body piercings

• Erate procurement policy - no changes just needs to be reviewed and
updated
• Record Retention
• Parent and Family Engagement - a lot of updates made for this year to as
we are updating and changing things. Such as a family engagement
coordinator and committee.
• Procurement Policy - up for review. Addition was curriculum purchases are
a separate policy.
• Accommodations for Nursing Mothers - it is in compliance, but needs
updated language.
• Gender Identity and Inclusion - discussed the background of this policy. It is
what we are doing in practice, but we did want a policy in writing.

The board VOTED to approve the motion.

PBIS Plan PresentationsB.

Policy UpdatesA.

Board Communication Policy and ProceduresB.
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J. Howell made a motion to approve the board communication policy.

• New policy - important to have a policy for when the board receives an
email and clearly define. That way all board members will be on the same
page.

The board VOTED to approve the motion.

V. Executive Session

J. Howell made a motion to enter into closed session to protect the privacy of an
individual.
S. Zwygart seconded the motion.
The board VOTED to approve the motion.

Roll Call
M. Swenson Absent
S. Mejeur Aye
S. Zwygart Aye
W. Davis Absent
J. Howell Aye

S. Zwygart made a motion to come out of closed session.
J. Howell seconded the motion.
The board VOTED to approve the motion.

Roll Call
M. Swenson Absent
W. Davis Absent
S. Mejeur Aye
S. Zwygart Aye
J. Howell Aye

S. Zwygart made a motion to approve Jessica Howell as the vice chair.
J. Howell seconded the motion.
The board VOTED to approve the motion.

S. Zwygart made a motion to approve the director evaluation.
J. Howell seconded the motion.
The board VOTED to approve the motion.

VI. Closing Items

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 5:33 PM.

Respectfully Submitted,
S. Mejeur

Enter closed session.A.

Exit Closed SessionB.

Board OfficerC.

Director EvaluationD.

Adjourn MeetingA.
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for OPA Board of Directors Meeting on December 8, 2022
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Ogden Preparatory Academy

Minutes

OPA Board of Directors Meeting

Date and Time
Thursday December 8, 2022 at 4:30 PM

Location
1435 Lincoln Avenue
Ogden UT 84404

The Mission of the Ogden Preparatory Academy Charter School is to provide a
challenging curriculum where academic excellence, character development, and
individual growth are nurtured in a safe and happy environment that involves the active
participation of students, teachers, parents and community members.

Directors Present
J. Howell, M. Swenson (remote), S. Mejeur (remote), S. Zwygart, W. Davis

Directors Absent
None

Ex Officio Members Present
D. Deem, K. Kennington, S. Lopez

Non Voting Members Present
D. Deem, K. Kennington, S. Lopez

Guests Present
Aeriel Martinez, S. Wright, T. Young

I. Opening Items

Record AttendanceA.

Call the Meeting to OrderB.

1 of 2Powered by BoardOnTrack 10 of 72Powered by BoardOnTrack

Ogden Preparatory Academy - OPA Board of Directors Meeting - Agenda - Thursday January 12, 2023 at 4:30 PM



S. Zwygart called a meeting of the board of directors of Ogden Preparatory
Academy to order on Thursday Dec 8, 2022 at 4:37 PM.

II. Board Hearing and Executive Session

J. Howell made a motion to Enter Closed Session to protect the privacy of an
individual.
W. Davis seconded the motion.
The board VOTED to approve the motion.

Roll Call
M. Swenson Aye
W. Davis Aye
S. Zwygart Aye
J. Howell Aye
S. Mejeur Aye

W. Davis made a motion to Come out of closed session.
J. Howell seconded the motion.
The board VOTED to approve the motion.

Roll Call
S. Zwygart Aye
S. Mejeur Aye
J. Howell Aye
M. Swenson Aye
W. Davis Aye

W. Davis made a motion to Approve the first and last decisions discussed during
closes session.
J. Howell seconded the motion.
The board VOTED to approve the motion.

W. Davis made a motion to Approve the second and third decisions discussed
during closed session.
S. Mejeur seconded the motion.
The board VOTED to approve the motion.

III. Closing Items

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 6:30 PM.

Respectfully Submitted,
S. Zwygart

Vote to enter Executive SessionA.

Vote to exit closed sessionB.

Student Discipline DecisionC.

Student Discipline DecisionD.

Adjourn MeetingA.
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Coversheet

Opportunity for Public Input on the FY24 Fee Schedule

Section: I. Opening Items
Item: F. Opportunity for Public Input on the FY24 Fee Schedule
Purpose: Discuss
Submitted by:
Related Material: FY24 Fee Schedule - DRAFT.pdf
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 Official Policy 
 of 
 Ogden Preparatory Academy 

 7.  Students 

 7.16.POL Fee Schedule 

 Effective/Revision Date:  03/10/2022  Page  1  of  4 

 Fee Name  Amount 

 Course/Grade Related Fees (Curricular) 

 Endurance Training/year 
 VASA membership; Sports program pays balance of membership  . 

 $8.00/month; 
 $72/year 

 Credit Recovery 
 (not to be waived) 

 $25/semester 

 Advanced Placement Testing Fees 
 (not to be waived) 

 Varies by test 

 Personal Discretionary Expenses 
 (not to be waived) 

 PE Uniform Shirt - 1 item  8.00 

 PE Uniform Shirt - 2 items  15.00 

 Yearbook Elementary, Soft Cover  14.00 

 Yearbook Elementary, Hard Cover  18.00 

 Yearbook Junior High  20.00 

 Class Change Fee  10.00 

 Replacement Name Tag*  5.00 

 Replacement Planner*  5.00 

 Replacement  Headphones  Earbud  s*  8  5  .00 

 Replacement or Repair for Chromebook**  Up to $  343  260 

 Lost or damaged books  Cost of book 
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 Extracurricular Opportunities 

 School Dances  Varies $1-$5 

 Lagoon School Day  Varies $45-$55 

 Uniform Free Day  $1 

 Expeditionary Learning Opportunities (Co-Curricular) 

 Spain Field Trip** 
 Air and bus travel; lodging; food; tuition; tour guides; entrance fees 

 $3,000.00 

 West Coast Science Expedition** 
 Fuel expenses; entrance fees; lodging fees; supplies; tours 

 $300.00 

 Southern Utah Science Expedition** 
 Fuel expenses; entrance fees; lodging fees; supplies; tours 

 $100.00 

 *Work alternatives to payment are available. 
 ** Amounts reflect maximums; individual amounts may vary depending on actual costs, student 
 count, trip fees, and fundraising revenues. 

 Fee Limits 
 Curricular Fees 
 Per Student :  $75 
 Per Family:  $150 

 Personal Discretionary Expenses 
 No Limits 

 Expeditionary Learning Opportunities 
 1.  No Limits 
 2.  Service Requirements: 

 a.  Science Expeditionary Learning Opportunities (Oregon and 
 Escalante): Each trip has a 2 hour service project requirement for all 
 attendees. 

 b.  Spain Trip: 
 i.  All attendees must participate in group planned service and 

 fundraising activities. No more than 20 hours. 
 ii.  Individual fundraising opportunities are also provided. Hours 

 may vary. 

 7.16.POL Fee Schedule 

 Effective/Revision Date: 03/10/2022  Page  2  of  4 
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 Student Device (chromebook) Repair Costs 
 ●  Part costs are wholesale costs and may be subject to change based on availability. 
 ●  These costs are based on the device being reparable in house. Additional costs or 

 replacement may be required for extensive damages. 
 ●  Repairs will only be made if  the cost is less than replacement. 

 Item  Amount 

 Casing  $20.00 

 Battery  $25.00 

 Radiator  $22.00 

 WiFi Card  $25.00 

 Motherboard  $150.00 

 Speakers  $20.00/pair 

 USB Board (if applicable)  $35.00 

 Trackpad  $35.00 

 Keyboard  $60.000 

 Display Bezel  $20.00 

 Display  $130.00 

 Camera  $15.00 

 Keys  $0.10/each 

 Labor  $40.00/hour 

 Document History 
 Approved:  unknown 
 Revised:  06/16/2016 

 06/14/2017  Added: Ultimate Frisbee, Environmental  Science, Biology, Weight Training; 
 Equalized electives; Simplified/increased yearbook; Removed robotics. 

 07/19/2017  Changed the PE shirt fee to $8, made  the PE shorts optional. 
 06/13/2018  Changed the Endurance Training Fee  to  $8/month; $72/year due to 

 VASA membership costs 
 06/12/2019  Added Credit Recovery at $25/semester. 

 Removed Grade level fees to increase transparency. 

 7.16.POL Fee Schedule 

 Effective/Revision Date: 03/10/2022  Page  3  of  4 
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 Added Student and Family maximums. 
 Added additional fees to make the schedule more inclusive. 

 08/15/2019  Reduced the cost of Junior High Yearbook to reflect actual costs. 
 Added replacement earbud costs. 

 03/19/2020  Removed course specific charges except  Endurance Training and Weight 
 training facility fees. Added one grade level fee. Added spend plan information, 
 and service and fundraising requirements for trips. 

 05/21/2020  Increased grade level fee to account for  chromebook check out. Increased 
 individual and family maximums to correspond to grade level fee increase. 

 03/11/2021  Added Chromebook repair costs, adjusted  some fees as needed, and corrected 
 trip descriptions. 

 07/14/2021  Removed class fees and sports fees. 
 03/10/2021  Updated category names to reflect reporting  language; adjusted some fees due 

 to changes in costs. 

 Legal References 

 7.16.POL Fee Schedule 

 Effective/Revision Date: 03/10/2022  Page  4  of  4 
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Coversheet

Financial Review

Section: II. Finance
Item: A. Financial Review
Purpose: Discuss
Submitted by:
Related Material: December 2022 Budget Summary.pdf

December 2022 Budget Detail.pdf
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Coversheet

New Math Curriculum

Section: II. Finance
Item: B. New Math Curriculum
Purpose: Vote
Submitted by:
Related Material: Ogden Preparatory Academy 3Y RepQuote309082.6.pdf

Ogden Preparatory Academy 1Y RepQuote309082.5.pdf
Ogden Preparatory Academy 5Y RepQuote309082.7 (1).pdf
Ogden Preparatory Academy 7Y RepQuote309082.8.pdf
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Coversheet

Administrative Board Report

Section: IV. Administrative Report
Item: A. Administrative Board Report
Purpose: Discuss
Submitted by:
Related Material: DHS Risk evaluation letter FY23.pdf

FY24 OPA School Calendar.pdf
Administrative Board Report 01.12.2023.pdf
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State Headquarters: 195 North 1950 West, Salt Lake City, Utah 84116
telephone: (801) 538-4001 | email: dhhs@utah.gov | web: dhhs.utah.gov

December 22, 2022 
 

Ogden Preparatory Academy 
1435 Lincoln Ave 
Ogden, UT 84014  

RE: Agreement #2333302 School Based Skills Development-Ogden Preparatory Academy - risk 
of noncompliance

Dear Debbie Deem: 

The Utah Department of Health and Human Services Office of Internal Auditors has identified 
Ogden Preparatory Academy as low risk for federal non-compliance as required by Uniform 
Guidance 2 CFR 200.332(b). Our goal is to aid our subrecipients with any issues identified in our 
risk assessments and/or other monitoring activities as well as comply with Federal requirements 
and standards.

Low risk subrecipients may be selected for desk reviews by Office of Internal Audit. If you are 
selected for a desk review, please submit supporting documentation within the requested time 
and implement any corrective action plans as requested. 

If you have any questions or concerns about this information, please contact Ellen Sneddon at 
(385) 222-6561 or esneddon@utah.gov.

Thank you for your assistance with this process.

Sincerely,

Ellen Sneddon, Internal Audit

cc:  Kelly Garcia 
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2023-2024 School Year Calendar
Minimum Day

Minimum Day/$1 Free Dress

Su M Tu W Th F Sa Su M Tu W Th F Sa Leader in Me Spirit Day

1 1 2 3 4 5 Registration, Aug 2; 9:00 am to 7:00 pm

2 3 4 5 6 7 8 6 7 8 9 10 11 12 Term Dates

9 10 11 12 13 14 15 13 14 15 16 17 18 19 August 17 Back to School Night, Grades 1-9

16 17 18 19 20 21 22 20 21 22 23 24 25 26 August 15-18 First week of school 1st-9th grades/ Minimum Days

23 24 25 26 27 28 29 27 28 29 30 31 August 15-18 Pre-K & Kindergarten Testing

30 31 August 15 School Starts/Term 1 Begins

Aug 21-25 Pre K & Kindergarten First Week/Min. Days

October 23 Term 2 Begins (Term 1 reports sent 10/27)

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa January 16 Term 3 Begins (Term 2 reports sent 01/19)

1 2 1 2 3 4 5 6 7 1 2 3 4 1 2 March 18 Term 4 Begins (Term 3 reports sent 03/23)

3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 May 24 Last Day of School

10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16

17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 No School

24 25 26 27 28 29 30 29 30 31 26 27 28 29 30 24 25 26 27 28 29 30 September 4 Labor Day

31 October 19-20 Fall Break

November 20-24 Thanksgiving Break

Dec 18 - Jan 1 Winter Break

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa January 15 MLK Day

1 2 3 4 5 6 1 2 3 1 2 1 2 3 4 5 6 February 19 Presidents' Day

7 8 9 10 11 12 13 4 5 6 7 8 9 10 3 4 5 6 7 8 9 7 8 9 10 11 12 13 March 15 Student Holiday

14 15 16 17 18 19 20 11 12 13 14 15 16 17 10 11 12 13 14 15 16 14 15 16 17 18 19 20 April 1-5 Spring Break

21 22 23 24 25 26 27 18 19 20 21 22 23 24 17 18 19 20 21 22 23 21 22 23 24 25 26 27

28 29 30 31 25 26 27 28 29 24 25 26 27 28 29 30 28 29 30 Virtual Learning Days (no in-person learning)

31 October 18 March 14

February 2 May 10

Su M Tu W Th F Sa Su M Tu W Th F Sa Teacher Professional Development

1 2 3 4 1 August 7-10 P.D.  (student holiday)

5 6 7 8 9 10 11 2 3 4 5 6 7 8

12 13 14 15 16 17 18 9 10 11 12 13 14 15 Family-Teacher Conferences

19 20 21 22 23 24 25 16 17 18 19 20 21 22 Thursday: 1 pm - 7 pm;  Friday 8 am - 12 pm

26 27 28 29 30 31 23 24 25 26 27 28 29 October 5-6 Family-Teacher Conferences

30 February 15-16 Family-Teacher Conferences

April 25 Family-Teacher Conferences: 4 pm to 6 pm

Fridays of each week are minimum days for students with Professional Development sessions for teachers, unless otherwise noted.

February 24 March 24

October 23 November 23

January 24

May 24 June 24

December 23

July 23 August 23

September 23

April 24

OPA Mission
To provide a challenging curriculum where 

academic excellence, 
character development, and 

individual growth 
are nurtured in a safe and happy environment that 

involves the active participation of students, 
teachers, parents, and community members.

Elementary School (1-6)
1415 Lincoln Avenue
Ogden UT 84404
801.627.2066
801.394.2267 (fax)

Junior High (7-9)
1435 Lincoln Avenue
Ogden UT 84404
801.627.3066
801.395.2267 (fax)

Early Childhood Center (preK-K)
1487 Lincoln Avenue
Ogden UT 84404
801.
801. (fax)

Scan for

Principal School Hours
School Begins: 8:05 am
School Ends:

Regular Day: 3:00 pm
Minimum Day:    12:45 pm

OPA Website: 
www.ogdenprep.org
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Monthly Administrative Board Report

Date: January 12, 2023

Events

1. Recent Events
a. November 30: Family Engagement Night (We are looking for a new name, as

this is for parents and guardians and will not include student activities.)
b. December 1: Family Art Night, 4-6 grades
c. December 19-30: Winter Break

2. Upcoming Events
a. January 13: Virtual Day, teacher data dive
b. January 16: No school
c. January 17: Quarter 3 begins
d. January 25: Family Engagement Night, 5:00-6:30pm
e. February 9: Board Meeting

Academics

1. PD - On Friday, January 6th, our entire faculty engaged in a professional development
about increasing academic discourse among students. We specifically looked at WIDA
indicators and how we can align instructional rigor with the appropriate WIDA “Can
Do”

2. Assessment
a. Acadience Reading and Math Middle of Year Assessments (grades K-3)

assessed in December and are now complete.
b. i-Ready Diagnostic middle of year math assessment (grades K-9) will be

assessed in the month of January.
c. Star Reading middle of year reading Assessment (grades 4-9) also assessed in

the month of January.
d. WIDA Access 2.0 will start at the end of January and run through the month of

February. This assessment provides information about students’ English
language abilities and measures annual progress of English Language
Proficiency. Students will be assessed in the four English domains of listening,
speaking, reading, and writing. About 33% of our students will take this
assessment.

01.12.2023 Administrative Board Report
Page 1 of 4
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3. CTT Data Dive
a. All teachers will complete a data dive tomorrow during Virtual Day.

Signature Programs

1. AVID (Advancement Via Individual Determination)
2. LIA (Latinos in Action)
3. Leader in Me

a. Weekly lessons being taught in the classroom
b. Eagle News

i. 9 January 2023 Eagle News
c. Teacher focus - Habit 4: Think Win-win

i. All staff to be trained via virtual trainings
d. Attending a Leader in Me conference in February

i. Marie Torres, Jerri Johnson, Kasey Kennington
4. OPA Athletics

a. Boys basketball season is over. Girls basketball is beginning.

Finance and Compliance

1. Finance
a. PTIF (Public Treasurer’s Interest Fund) 11/01-11/30:

i. Ending Balance: $3,462,021.05
ii. Interest deposited: $9,352.34

iii. Transfers: $750,000
b. Grants submitted (with assistance of the Stephanies and Courtnie and Spencer)

i. Title IV reimbursements from FY21 were finalized along with
associated reports.

ii. Title IV FY22 transferred to Title I
iii. Title III Needs assessment and application completed.
iv. Desktop Monitoring Instrument (DMI) was submitted by Stephanie

Mathers, 11/30/2022. This is for Title I compliance and is submitted
annually.

c. After school program.
i. We are currently looking for grants to support the continuation of this

program at the Elementary. Our daycare license for the Early Childhood
Center can extend to after school, so families can get financial
assistance if we charge for the service.

2. Other
a. The Department of Health and Human Resources evaluated us at a low risk.

Letter attached.
b. FY24 School Calendar draft is attached for review and feedback.

3. TSI
a. Attending networking meetings and informational meetings.

01.12.2023 Administrative Board Report
Page 2 of 4

55 of 72Powered by BoardOnTrack

Ogden Preparatory Academy - OPA Board of Directors Meeting - Agenda - Thursday January 12, 2023 at 4:30 PM

https://youtu.be/lzxNnIkMXpc


Operations

1. Early Childhood Center
a. 101 responses to the preschool enrollment form.
b. Daycare option.

2. Human Resources
a. We hired a nurse to support our student medical plans, McKell Buckway.
b. One of our Language Arts teacher’s school schedule changed, so we hired

Jessica Deer as a Language Arts Teacher.
c. We are currently looking for long-term substitute teachers. There are 7 babies

due amongst the staff this spring.
3. Re-enrollment. We were able to hire a translator to translate all the Registration forms

into Spanish. When families re-enroll, or enroll their students, they will have the option
to view the forms in English or Spanish. We will look to expand this project to the
remainder of the policy manual.

4. Facilities Update
a. Painting - complete

5. Enrollment
a. FY23 Current numbers and Enrollment Plan (as of 01/10/2023)

Grade K 1 2 3 4 5 6 7 8 9 All

FY23 Jan 10 98 103 99 101 100 91 101 116 108 106 1023

FY22 Jan 6 102 94 100 107 97 98 106 103 112 105 1024

October 1 100 102 98 102 98 92 102 113 108 108 1023

Goal
enrollment 100 100 100 100 100 105 105 110 110 110 1040

Lottery Pull
target 105 110 110 110 110 115 115 120 120 120 1135

b. Annual Withdrawals
i. 2017: 76

ii. 2018: 70
iii. 2019: 58
iv. 2020: 77
v. 2021: 94

vi. 2022: 78

c. FY23 Lottery as of 01/10/2023

01.12.2023 Administrative Board Report
Page 3 of 4
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6. Student Retention:
FY23:

FY22: 89.13%
FY21: 91.21%
FY20: 86.8%
FY19: 87.74%

FY22 Charter School Median Retention: 79.8%

01.12.2023 Administrative Board Report
Page 4 of 4
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Coversheet

Policy Updates

Section: V. Policies
Item: A. Policy Updates
Purpose: Vote
Submitted by:
Related Material:
3.10.POL_Time_and_Effort_Policy.pdf
9.10.POL_Video_Surveillance_of_School_Property.pdf
7.32.TPL.2_Gap_Extension_Plan_Contract.pdf
7.32.TPL.1_Credit_Recovery_Contract.pdf
7.32.POL_Credit_Recovery_and_Gap_Extension_Plan_Policy_DRAFT.pdf
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 Official Policy 

 3. Fiscal Management 

 3.10.POL Time and Effort Policy 

 Effective/Revision Date:  06/12/2019  Page  1  of  2 

 Ogden Preparatory Academy employees’ compensation is based on records that accurately 
 reflect the time and effort work that is performed. 

 Time and effort certification forms shall be prepared monthly and maintained by the Human 
 Resources Department. All affected employees shall sign certification forms following the time 
 worked. Time and effort certification forms shall be signed by a supervisor or the Human 
 Resources Director. 

 Salaried Employees 
 Salaried employees are paid based on their agreements and assignments. Time and effort 
 certification forms shall account for 100% of the assignment of an employee by funding source. 

 Non-Salaried Employees 
 Non-salaried employees are paid based on their time clock hours. Time and effort sheets shall be 
 printed from the time clock program monthly. Employee funding sources shall be noted on the 
 time and effort sheets. 

 Terminated Employees 
 The final time and effort certification form for a terminated employee shall be signed by a 
 supervisory official having firsthand knowledge of the work performed by the employee. 

 Retention 
 Time and effort certification forms shall be maintained according to the OPA Human Resources 
 document retention schedule. 

 Review 
 Funding sources and assignments shall be reviewed at least annually to ensure assignments align 
 with funding guidelines. 
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 Document History 
 Approved:  06/12/2019 

 Legal References 

 3.10.POL Time and Effort Policy 

 Effective/Revision Date:  06/12/2019  Page  2  of  2 
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 Official Policy 

 9. Information Systems 

 9.10.POL Video Surveillance of School Property 

 Effective/Revision Date:  10/24/2019  Page  1  of  3 

 Purpose 
 The Ogden Preparatory Academy Board of Education (Board) supports the use of video 
 surveillance cameras throughout the Ogden Preparatory Academy (School) Property for the 
 purpose of enhancing school safety and security, and to diminish the potential for personal and 
 School loss or destruction of property. 

 Camera Location 
 1.  Video surveillance cameras may be used on School property and in transportation 

 vehicles used for school business and school related events. 
 2.  Video surveillance camera use is prohibited in any space where there is a reasonable 

 expectation for privacy, specifically locker rooms and restrooms. 
 3.  Video equipment may be placed in any area where there is not a reasonable expectation 

 of privacy, including but not limited to parking lots, entrances, exits, hallways, 
 classrooms, gymnasiums, stages, cafeterias, libraries, storage areas, and other public, 
 shared, or common spaces. While there is not an expectation of privacy in offices and 
 classrooms, a camera will not be placed in these locations without the approval of 
 Administration and the notification of the primary occupant. 

 Operation and Control 
 1.  Only individuals with authorization by School Administration shall have access to video 

 security cameras, monitors, or monitoring tools and be permitted to operate the controls. 
 2.  Authorizations can be requested through School Administration. 
 3.  Video security cameras shall monitor and/or record only video images. 
 4.  Special requests (outside the normal, day to day operation) to use video security shall be 

 submitted to School Administration for review and approval. The request to use such 
 equipment should be set forth in writing and contain the following points: 

 a.  Why the equipment is needed, including supporting data; 
 b.  The time period the equipment will be used; 
 c.  The date of the request; and, 
 d.  The name, title, and signature of the requester. 
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 5.  Administration shall consult with the Human Resources Director in matters involving 
 employees. 

 Archival and Use of Video Recordings 
 1.  Information obtained through video surveillance may be used for 

 a.  The promotion of a safe and orderly school environment, 
 b.  Disciplinary investigations, 
 c.  Protection of School and personal property, 
 d.  Adherence to legal and School directives, policies and procedures, 
 e.  Security, or 
 f.  Law enforcement purposes. 

 2.  Video recordings shall be maintained for a minimum of 30 consecutive calendar days. 
 3.  Video recordings shall be routinely overwritten when storage is full. 
 4.  Recordings shall not be destroyed as long as there is an outstanding disciplinary 

 investigation, security, or law enforcement purpose where there is a reasonable 
 expectation of a request to inspect and review a recording. 

 Student Education Records Management 
 1.  A photo or video of a student is an education record when the photo or video is directly 

 related to a student and maintained by OPA. Education records are subject to protection 
 under the Family Educational Rights and Privacy Act (FERPA), the OPA Data 
 Governance Plan and other applicable School policies and procedures. Video recordings 
 of students who are not the focus of the video (bystanders or background images) are not 
 considered educational records. 

 2.  Video recordings of students may be reviewed by school officials who have a legitimate 
 educational interest. 

 3.  Video recordings of students in non-emergency situations may be reviewed at the School 
 by law enforcement under the supervision of a member of the Administration or District 
 Team. The School will comply with legally documented requests for records in 
 accordance with State and Federal Law. 

 4.  Parents/guardians have the right, upon request, to inspect and review their student’s 
 education records maintained by the School. 

 a.  In providing access to the video, OPA Administration must provide the parent of 
 the student with the opportunity to inspect and review the video. If OPA 
 Administration can reasonably redact or segregate out the portions of the video 
 directly related to other students, without destroying the meaning of the record, 
 OPA Administration is required to do so prior to providing the parent or eligible 

 9.10.POL Video Surveillance of School Property 

 Effective/Revision Date: 10/24/2019  Page  2  of  3 
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 student with access. On the other hand, if redaction or segregation of the video 
 cannot reasonably be accomplished, or if doing so would destroy the meaning of 
 the record, the parents of each student to whom the video directly relates would 
 have a right under FERPA to access the entire record even though it also directly 
 relates to other students. 

 Emergency Access to Video Surveillance 
 In the event of a life threatening emergency, such as an Active Shooter, a member of local law 
 enforcement shall be permitted real-time access to cameras at the School without the presence or 
 permission of Administration or the District Team. This access shall be rare and will occur with 
 the following provisions: 

 1.  In advance of an emergency, a  local  Law Enforcement Officer will be given methods to 
 access school premises with or without School staff present. 

 2.  In the event of a life-threatening, emergency situation, Law Enforcement may enter a 
 specific room in the school where a device will be enabled for real-time camera access. 

 3.  If necessary, Law Enforcement will be provided with a username and password for the 
 device and/or camera software. 

 4.  Any Law Enforcement Officers granted access and permission as described above shall 
 not: 

 a.  Access live camera feeds from other devices or locations.. 
 b.  Use access for any circumstance other than an emergency. 
 c.  Share keys, log-in credentials, or codes with others unless within the context of an 

 emergency situation. 
 d.  Download, share, or copy recordings without permission of Administration except 

 when necessary to resolve the emergency situation. 
 5.  Law Enforcement Officers shall inform OPA Administration of any access, usage, or 

 shared access or usage within 2 business days of the emergency situation’s resolution. 

 Document History 
 Approved:  10/24/2019  Creation of document for improved  data transparency. 

 Legal References 

 9.10.POL Video Surveillance of School Property 

 Effective/Revision Date: 10/24/2019  Page  3  of  3 
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Ogden Preparatory Academy

Gap Extension Plan Contract

Instructions: Please refer to 7.32.POL Credit Recovery and Gap Extension Plan and 7.32.PRC.1 Credit
Recovery and GEP Procedures for instructions.

Course Failed _____________________________________ Final Percentage ___________

Gap Extension Plan: Student and Teacher shall meet to identify the assignments and/or
assessments to be completed or redone in order to bring the student up to a passing grade
(60%). Please list tasks, assignments, and/or assessments in detail below along with any other
expectations.

Standard/Skill Assignment/Assessment
List assignment and include directions as needed

Where to
Access

Teacher
Initials (when
completed)

Example: RL
2 - Theme
Development

Example: Constructed response (4-5
sentences) identifying the theme and
describing how it was developing. See further
instructions in Canvas.

Example:
Canvas
assignment
“Three Little
Birds Theme
Development
” (under
Module: Unit
2)

OPA Gap Extension Plan
Page 1 of 2
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Ogden Preparatory Academy

Gap Extension Plan Contract

Important Dates: Please list all dates relevant to this contract.

Student Signature _______________________________________________ Date ______________

Teacher Signature _______________________________________________ Date ______________

Parent  Signature ________________________________________________ Date ______________

Upon Completion:

Student has completed all assigned tasks in order to earn a passing grade of 60%.

Teacher Signature ________________________________________________ Date___________

Grade has been officially changed and student’s transcript has been updated.

Registrar ________________________________________________________ Date __________

OPA Gap Extension Plan
Page 2 of 2
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Ogden Preparatory Academy

Credit Recovery Contract

Instructions: Please refer to 7.32.POL Credit Recovery and Term Extension Plan and 7.32.PRC.1 Credit
Recovery and TEP Procedures for instructions.

Course Failed _____________________________________ Final Percentage ___________

Credit Recovery Plan: Counselor, Student, and Academic Mentor shall work together to write
out a plan that describes when and how Credit Recovery will be completed. They will also
identify important dates and expectations. Please write a plan below.

Important Dates: Please list all dates relevant to this contract.

Student Signature _______________________________________________ Date ______________

Academic Mentor/Counselor Signature _______________________________ Date ______________

Parent  Signature ________________________________________________ Date ______________

OPA Credit Recovery Contract
Page 1 of 1
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Official Policy
of
Ogden Preparatory Academy

7. Students

7.32.POL Credit Recovery and Gap Extension Plan Policy

Effective/Revision Date: Page 1 of 4

PURPOSE

Ogden Preparatory Academy (the School) will work to ensure all students who matriculate from
OPA after 9th grade are set up for success during high school; this includes a favorable outlook
for an on-time graduation. As such, the School will develop systems for 9th grade students to
earn credits and close learning gaps in the event that a student initially fails a course required for
high school graduation. This policy only applies to 9th grade students at the School.

DEFINITIONS

1. Credit Recovery: The retaking of a course.
2. Gap Extension Plan (GEP): Extending the dates of a term to complete missing work or

retake assessments in order to raise a previously failing grade.

DETERMINING CREDIT RECOVERY VS. GAP EXTENSION PLAN (GEP)

Students who earn a failing grade during 9th grade in a core class that is required for high school
graduation will be eligible for either a Gap Extension Plan (GEP) or Credit Recovery. The
percentage of the final grade will determine the option(s) given.

● Students earning under 40% will be offered Credit Recovery, and
● Students earning a 40% or higher will be offered either a GEP or Credit Recovery.

COUNSELOR AND ACADEMIC MENTOR EXPECTATIONS

The Counselor and Academic Mentor will be responsible for initiating both Credit Recovery and
Gap Extension Plans by doing the following:

1. After each academic quarter, meet and run reports in order to identify students who are
eligible for either Credit Recovery or a GEP.

2. Meet with each student identified and discuss options.
3. Present students with a physical copy of either the Credit Recovery Contract (Credit

Recovery Contract) or the Gap Extension Plan Contract (Gap Extension Plan Contract).
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4. Assist students in completing the contract, including obtaining all signatures.
5. After all relevant parties have signed the contract, the Academic Mentor shall store the

contract in a secure location during implementation. A copy of the contract will be given
to the student.

6. If all expectations on the contract are completed, the Counselor shall work with teachers,
the Academic Mentor, and/or other applicable staff members to ensure the grade and
credit is reflected appropriately on the final transcript prior to the student matriculating
from OPA.

TEACHER EXPECTATIONS

The School requires teachers who teach ninth grade students in courses required for graduation
to participate in credit and gap recovery in the following ways:

1. Teachers will facilitate GEPs for students who qualify and meet the necessary deadlines.
2. Teachers will support the Academic Mentor in facilitating Credit Recovery.

STUDENT EXPECTATIONS

The Academic Mentor and/or School Counselor will discuss GEP and Credit Recovery options
with those students who have received a failing grade.

Within 14 days of the day report cards are mailed home (postmark date), the student will
complete the GEP Contract (See Gap Extension Plan Contract) or the Credit Recovery Contract
(see Credit Recovery Contract).

Each Agreement and Contract will include all the information and requirements relevant to the
specific student, course, and the expectations that need to be met.

GEP SYSTEMS AND PROCESSES

GEPs will take place between a student and the original teacher of record. During the time period
allotted for the GEP (within 14 days of report card postmark), the Academic Mentor will
facilitate an agreement between the  student and teacher of record to determine what
assignments, tests, and/or projects need to be retaken or completed in order to earn a passing
grade.

7.30.POL Student Promotion and Retention Policy

Effective/Revision Date: Page 2 of 4
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Working together, the teacher will provide opportunities for the student to complete these tasks
outside of regular class time. If the criteria of the contract is met, the teacher shall sign the
second portion of the contract which signifies that the student has completed enough work to
earn a passing grade of 60%.

Once the GEP is created, it will be stored with the Academic Mentor while the work is in
progress. When the student has completed the work, they will ask the Academic Mentor to
finalize the contract by verifying completion with the teacher. Completed contracts will be stored
with the Counselor.

CREDIT RECOVERY SYSTEMS AND PROCESSES

Credit recovery will take place as a course during the academic day using a combination of
digital coursework and in-person support. Students will be scheduled into a study hall course.
During this time, students can work on a combination of credit recovery tasks and current
coursework. The course will be supervised by the Academic Mentor and additional Teacher
Assistants and staff as assigned; the Academic Mentor will oversee grades and credit.

TRANSCRIPT RECONCILIATION

In accordance with Utah Code R277-717, if the stipulations of the credit recovery or learning
recovery contract are fulfilled, the School

1. shall adjust, if necessary, the student's course grade and grade point average to reflect the
student's highest grade and exclude a lower grade;

2. shall exclude from the student's permanent record the course grade that is not the highest
grade; and

3. may not otherwise indicate on the student's current record that the student repeated the
course.

PROGRAM LIMITATIONS

The School's resource prioritization for budget, staffing, and facility availability will determine
the specific courses available during a given year for credit recovery and gap recovery.

The School will consider courses that serve the articulated purposes of this policy: to ensure all
students who matriculate from OPA after 9th grade are set up for success during high school; this
includes a favorable outlook for an on-time graduation.

7.30.POL Student Promotion and Retention Policy

Effective/Revision Date: Page 3 of 4
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As such, not all 9th grade courses will be available for Credit Recovery or GEPs at the School. If
a course is not available for Credit Recovery or GEPs at the School, the student may retake the
course at their receiving high school during grades 10-12 or pursue summer school opportunities.
In the event that a course is retaken at a different LEA in Utah, the School will comply with the
provisions in Utah Code R277-717-3 regarding Course Grade Forgiveness and Transcript
Reconciliation.

GROUNDS FOR DISQUALIFICATION/REMOVAL

A student will be removed from a credit recovery or gap recovery program if any of the
following are true:

1. The student is found to have committed plagiarism, academic fraud, or cheating related to
tasks, materials, or assessments for the credit recovery or gap recovery program.

2. The student fails to meet a deadline articulated in the credit recovery or gap recovery
contract.

3. The student withdraws from the School.
4. The student is expelled from the School.

Document History
Approved:

Legal References
Utah Code R277-717
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