(‘ / OGDEN PREPARATORY

Ogden Preparatory Academy

OPA Board of Directors Meeting

Date and Time
Thursday March 10, 2022 at 4:30 PM MST

Location
1435 Lincoln Avenue
Ogden UT 84404

VISION: Ogden Preparatory Academy’s vision is to create a positive, nurturing environment
for students to grow and learn as they develop the skills necessary to become tomorrow’s
leaders. Through high academic expectations and experiences, bilingual exposure, leadership
roles and commitment to community, OPA students will gain confidence and a sense of self
worth that will prepare them to face the challenges in a competitive world.

Agenda
l. Opening Items 4:30 PM
A. Record Attendance Stefanie 1m
Zwygart
B. Call the Meeting to Order Stefanie Tm
Zwygart
C. Approve Minutes Approve Stefanie Tm

Minutes Zwygart
Approve minutes for OPA Board of Directors Meeting on February 10, 2022

D. Opportunity for Public Input Discuss Stefanie 5m
Zwygart

E. Consent Calendar Vote Stefanie 5m
Zwygart

1. Ratify votes from 02/10/2022 Meeting
1. Approved minutes from 01/12/2022 meeting.
2. Authorized the RFP process.
3. Requested charter amendment for continued distance learning program
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F. Employee of the Month: January Stephanie 5m
Wright
Employees voted upon for Leading by Example.
Winners:
Jenny Westbroek, JH Secretary
Stephanie Wright, Academic Director
Il. Executive Session 4:48 PM
A. Enter Closed Session Vote Stefanie 5m
Zwygart
To protect the privacy of an individual.
B. Exit Closed Session Vote Stefanie 5m
Zwygart
C. Student Discipline Vote Stefanie 5m
Zwygart
Opportunity to vote on student issue discussed in closed session.
D. Construction Proposals Vote Stefanie 5m
Zwygart
Opportunity to vote on the proposals relating to a new building which were reviewed in the closed
session.
lll. Finance 5:08 PM
A. Financial Review Discuss Spencer 5m
Adams
B. AVID Annual Agreement Vote Debbie Deem 5m
We implement AVID Secondary at the Junior High in addition to AVID Excel for our English
Learners. We wish to continue the AVID program.
The professional development requirement for AVID Excel is a 2 year agreement, this is year 2.
C. Student Photography and Yearbook Provider for FY23 Vote Debbie Deem 5m
D. Spanish Assessment Vote Debbie Deem 5m
We would like to start assessing the Spanish acquisition of our students.
We propose starting with a verbal assessment in grades 3 through 9 to give us a baseline.
We will be using the ACTFL/AAPPL language assessment at $10/student.
Total expected cost: $7,300
E. Panorama Vote Debbie Deem 5m
Panorama is a database that allows all student data to be viewed in one place.
Panorama is the only provider of this service and has an agreement with USBE.
Annual cost: $31,350
Proposed purchase of 1 year partnership of student surveys and student success.
F. Red Apple Agreement Extension Vote Debbie Deem 5m

Proposal to extend the Red Apple agreement to include construction support services.
Jeff Biesinger from Red Apple will work with the OPA Board and Ogden Preparatory Academy to
coordinate the construction of a new building.
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IV. Administrative Report 5:38 PM
A. Administrative Board Report Discuss Administrative 15 m
Team
B. Special Education Annual Report Discuss Elizabeth 15 m
Callison
C. FY23 School Calendar Vote Debbie Deem 5m

Proposal to approve the present calendar and the instructional days of 180 and hours of 1062.9

D. FY23 School Land Trust Plan Vote Debbie Deem 15 m
E. OPA Salary Schedules Vote Debbie Deem 15 m

The OPA Administration carefully reviewed the salary schedules of each neighboring district,
Ogden, Weber, and Davis.

After deliberation, with an intent to attract and keep highly qualified effective staff members, the
OPA Administration proposes the approval of new salary schedules to be effective for the FY23

school year.
V. Policies 6:43 PM
A. FY23 Fee Schedule Vote Debbie Deem 5m
B. OPA Benefit Handbook Vote Debbie Deem 10m
C. Policy Updates Vote Stephanie 5m

Mathers

* Policies 1.04 Board member responsibilities and 1.03 were combined into 1.03 Board Job
Descriptions.

o Recommend archival of 1.04 and the approval of changes to 1.03.
» New policy: 3.12.POL Budget and Title | Policy

o> Recommend approval.
* Review: 6.09.POL Grievance Policy (STAFF)

o Recommend approval of changes.
« Archive: Information was duplicated in other policies

> 2.03.POL Records Management Policy.

> 8.04.POL Family Education Rights and Privacy Policy

= Recommend archival.

VI. Other Business 7:03 PM

A. Required Trainings FYI

Annual Trainings for Board Members:

Open Meetings Act - Annually (completed: Bill, Sara)

School Land Trust - Annually (completed: Stefanie, Bill, Jessica, Sara)
State Auditor Trainings - only once per term. (Completed: Tyler, Sara, Molly)
USBE Internal Audit Trainings (completed: Stefanie)

E-Rate: We have applied for E-Rate funding for the networking of the new building. Once the
proposal window closes, we have to vote within a day.

» Schedule a meeting March 18. Electronic.

o ERate Vote
o Technology purchases Vote
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Purpose Presenter Time
VII. Closing Items
A. Adjourn Meeting FYI Stefanie
Zwygart
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Cover Sheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for OPA Board of Directors Meeting on February 10, 2022
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&" / OGDEN PREPARATORY

Ogden Preparatory Academy

Minutes

OPA Board of Directors Meeting

Date and Time
Thursday February 10, 2022 at 4:30 PM

Location
1435 Lincoln Avenue
Ogden UT 84404

VISION: Ogden Preparatory Academy’s vision is to create a positive, nurturing environment
for students to grow and learn as they develop the skills necessary to become tomorrow’s
leaders. Through high academic expectations and experiences, bilingual exposure, leadership
roles and commitment to community, OPA students will gain confidence and a sense of self
worth that will prepare them to face the challenges in a competitive world.

Directors Present
M. Swenson (remote), M. Ward, S. Mejeur (remote), S. Zwygart, T. D'Hulst, W. Davis (remote)

Directors Absent
J. Howell

Directors who arrived after the meeting opened
S. Mejeur, T. D'Hulst

Ex Officio Members Present
A. Perez, D. Deem, K. Kennington, S. Lopez, S. Mathers (remote)
Non Voting Members Present

A. Perez, D. Deem, K. Kennington, S. Lopez, S. Mathers (remote)

Guests Present
E. Callison, S. Adams, S. Wright, T. Young
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l. Opening Items

A. Record Attendance

B. Call the Meeting to Order

S. Zwygart called a meeting of the board of directors of Ogden Preparatory Academy to
order on Thursday Feb 10, 2022 at 4:35 PM.

C. Approve Minutes

W. Davis made a motion to approve the minutes from OPA Board of Directors Meeting
on 01-12-22.

M. Ward seconded the motion.

The board VOTED to approve the motion.

D. Opportunity for Public Input

No public comments.

E. Opportunity for Public Input on FY23 Fee Schedule

No public comments.
Il. Finance

A. Financial Review

Spencer Adams went through the finance update.

Overall on track, and will continue to monitor.
Discussed the contingency line on the budget detail. It isn't tied to a specific line/budget.
If we don't use it, it goes into net income.

B. Copy Machine

Taken off the agenda.
T. D'Hulst arrived at 4:45 PM.
S. Mejeur arrived at 5:09 PM.

lll. Administrative Report

A. Buiilding

W. Davis made a motion to Authorize OPA Administration to start the RFP process.
M. Ward seconded the motion.

Clint Biesinger and Jordan Hardy were in attendance representing Round Table
Funding.

We have wanted to build on for a long time, space is tight. We have explored various
options. The most cost effective method would be to build a new building in the front
field.

The plan is to create a 2-story 25,000 sq ft. building. The space will allow us to expand

into preschool. The current buildings will also be able to move classes over, to relieve
the space burden. We would like it ready by Fall of '23.
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Proposal - RFP for a Financial Advisor to run the project and also procure an architect.
There are some different options to finance.

Round Table Finance are here, they helped research feasibility on this project.

Discussion Points:

-How will we fund the preschool?

-How would food service work?

-How will Pick up and drop off work?

-Will there still be enough outside/green space?

-Are there different funding options available from the state that we can take advantage
-Discussed the current Outstanding Bond, debt burden etc.

-Cost of the RFP process? What point in the process will it start costing money?
-Who will be making the RFP?

-Design Build - do we want a combined RFP? What method do we want to pursue?
-What timeline do we want to engage in with the RFPs?

The board VOTED to approve the motion.

B. Administrative Board Report
Junior High

+ After School Program Update
o Attendance - Impact for those students
= Revised system for students
= Goals, Tasks etc. to find more impact for students
» C-Days Update
> Only have had one Friday - with the majority or students assigned.
o Teacher Teams - strengths, what supports are needed
o Clarification of the day focus
o Discussion of concerns, changes needed
« Starting to look at a 5 x 5 Schedule for next year. Still would only have 8 classes,
but students would have ELA and Math every day. We are gathering research on
the successes of this, we have a need based on our school data. The teacher
team have discussed the pros and cons, with the majority of teachers are on
board.

Elementary

» Family Conferences - Next week, there will be the option to be in person or
virtual.

» Summer Jump Academy - Starting to plan for this summer. Discussed changes.
» Mid-Year Assessments - Just finishing up. Seeing the growth, and the teachers
are digging into the data to make instructional decisions. Data will be available

next month.

District

+ Accreditation Summary

» Worker's Compensation - Rates will be lower next year
* Review of COVID numbers

« Staffing - new health teacher at the JH
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- State Audit. Of note, our administrative costs are lower than most, with our
instructional costs higher.

C. Continuation of Distance Learning

M. Ward made a motion to Request a charter amendment for continued distance
learning program.

S. Mejeur seconded the motion.

We have been having a waiver for virtual learning the past two years.

For the future, we will need to we want to continue virtual learning days we need
The board VOTED to approve the motion.

D. Employee Of the Month
Highlight our great staff here at OPA.

E. RCD Training

Summary and Overview of our RCD program.

* 4 Foundations/Expectations for staff and students
* RCD process

IV. Other Business

A. Other Discussion Items

Board Trainings on Trello.
V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 6:02 PM.

Respectfully Submitted,
S. Zwygart
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Cover Sheet

Employee of the Month: January

Section: I. Opening Items

Item: F. Employee of the Month: January
Purpose: FYI

Submitted by:

Related Material: January_Employee_of the_Month.pdf
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January Employee of the Month

Jenny Westbroek

Iwas born and raised in Utah, moving a lot while younger than my parents settled in South Ogden my senior year of high
school where they are to this day. I graduated from Ben Lomond High School where I played many sports like volleyball,
basketball & softball then made the drill team, Bonnie Lassies my senior year. After high school I was a dental assistant until
my husband and I had our first child. Then I was lucky enough to be able to stay home with all 3 of our children while they were
young. I started back to work when our youngest was preschool age when I took her with me to daycare for the next 2 years. I
got an opportunity to work at our children's elementary school with our girls for the next 3 years which I know for me I
enjoyed the time with them a lot. I have been at OPA for 3 years now and love how my co-workers have become family.

My favorite thing that makes my heart so happy is to spend time with my family of 5. We go on longboard rides on the
parkway, camping in the Uintas, vacationing along the Oregon Coast and hitting the slopes at Snowbasin. I love new
adventures, being outside, experiencing new places and I'm excited to travel more. It's the memories we make and the
experiences we have together that make our lives amazing. '"We travel not to escape life, but for life not to escape us."

My favorite time of the year is the summer, it's a time for morning hikes, late nights with friends, camp fires, and lots of
swimming. Summer is the best!

I have a love for houseplants that only started a little over a year ago. I do have a house full of them, they bring me
happiness and I love the good vibes they bring to my home. I have them throughout the whole house and now each of our kids
has at least 1 plant in their bedroom. They are just so fun to take care of and beautiful to look at. My kids do say that I may have

aproblem and I am the "pPowered by BoardOnTrackst, they love them too. 11 of 160
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OGDEN PREPARATORY

January Employee of the Month
Stephanie Wright

I was born and raised in Washington State. I moved to Utah for college, and haven’t left
since! I majored in Elementary Education at BYU in Provo. After graduation, I got a
position teaching fifth grade. I did that for four years before moving to Ogden.

This is my sixth year here at OPA. After teaching sixth grade for a few years, I was ready
to start something new. I got my Master’s Degree in Instructional Technology and
Learning Sciences from USU.

My lazy hobbies include napping, reading, and watching Kdramas. When I am feeling
active I enjoy hiking and biking.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Cover Sheet

Financial Review

Il. Finance
A. Financial Review
Discuss

Budget Summary_February 2022.pdf
Budget Detail_February 2022.pdf
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Finance Manager : School Budget | Current Yr Budget

Current Yr Budget
Budget Name PY YTD Budget Variance Forecast % % of
Amount Amount Target Forecast
Ogden Preparatory - Revenue - 1000 Local Revenue - 76.2% (12 School budgets)
1510 Interest on Investments $21,633 $10,702 $25,000 -$9,000 $16,000 66.7% 66.9%
1600 Lunch Program (Students & Adults) $5,664 $3,941 $0 $3,941 $3,941 66.7% 100.0%
1710 Student Sales $11,645 $8,672 $15,000 -$5,000 $10,000 66.7% 86.7%
1710 OPAPO $16,023 $0 $0 $0 66.7%
1710 Art Expo $1,500 $0 $1,500 66.7%
1740 Student Fees $21,369 $15,533 $14,816 $717 $15,533 66.7% 100.0%
1741 Trips $11,992 $40,000 -$10,000 $30,000 66.7% 40.0%
1790 Sports -$35 $3,000 -$3,000 $0 66.7%
1910 Rental of Facility $360 $825 $0 $825 $825 66.7% 100.0%
1920 Contributions & Donations $5,270 $13,842 $2,000 $11,842 $13,842 66.7% 100.0%
1920 Fundraising $25,000 -$25,000 $0 66.7%
1990 Miscellaneous $2,222 $4,368 $0 $0 $0 66.7%
TOT $84,150 $69,876 $126,316 -$34,675 $91,641
Ogden Preparatory - Revenue - 3000 State Revenue - 67.0% (33 School budgets)
0.3005 Regular School Prgm K $184,825 $134,986 $195,464 $6,210 $201,674 66.7% 66.9%
0.301 Regular School Prgm 1-12 $3,197,699 $2,224,127  $3,381,771 -$72,244  $3,309,527 66.7% 67.2%
0.302 Professional Staff $257,503 $179,627 $273,195 -$5,840 $267,355 66.7% 67.2%
0.32 Charter School Base Amount $15,000 $68,337 $100,399 $2,106 $102,505 66.7% 66.7%
31.1205 Special Education -- Add-On $559,466 $395,070 $592,605 $0 $592,605 66.7% 66.7%
31.121 Special Education -- Self-Contained $50,304 $34,041 $51,062 $0 $51,062 66.7% 66.7%
31.122 Special Education -- Extended Year $4,234 $2,991 $4,466 $0 $4,466 66.7% 67.0%
31.1225 Special Education - Impact Aid $10,242 $7,532 $11,230 $0 $11,230 66.7% 67.1%
31.1278 Special Education- Extended Year $5,290 $2,645 $0 $2,645 $2,645 66.7% 100.0%
Stipend
31.5201 Class Size Reduction K-8 $302,060 $212,480 $323,748 -$7,902 $315,846 66.7% 67.3%
31.5344 Enhancement for At-risk students $94,001 $112,873 $169,310 $0 $169,310 66.7% 66.7%
31.5695 Early Intervention General $30,000 $90,000 -$90,000 $0 66.7%
32.5658 COVID 19 Stipend $172,008 $0 $0 $0 66.7%
32.5665 Grow Your Own Teacher & Counselor $47,040 $0 $15,570 $15,570 66.7% 302.1%
33.5331 Gifted and Talented $7,599 $4,936 $7,169 $0 $7,169 66.7% 68.8%
33.5641 Early Intervention $90,000 $81,768 $30,000 $92,652 $122,652 66.7% 66.7%
33.5805 Early Literacy (K-3) $57,567 $43,797 $62,245 $12,836 $75,081 66.7% 58.3%
34.5662 Outdoor Recreation Grant $0 $10,000 $10,000 66.7%
34.5807 TSSP (Teacher Salary Supplement $8,354 $0 $0 $0 66.7%
Prgm)
34.5868 Teacher Supplies & Materials $9,567 $9,958 $9,382 $576 $9,958 66.7% 100.0%
34.5876 Charter School Local Replacement $2,661,918 $1,882,083  $2,809,040 -$8,103  $2,800,937 66.7% 67.2%
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Budget Name

34.5876 Educator Salary Adjustment
34.5911 ELL Software

35.542 School Land Trust

35.5655 Digital Teaching & Learning
35.5666 Professional Learning
35.5678 TSSA

35.5679 Student Health & Counseling
35.581 Library Books & Electronic Res
38.5644 STEM Endorsement Center
38.5672 Substance Abuse

38.5674 Suicide Prevention

38.807 Liquor Tax (Lunch Program)

TOT

PY YTD Budget
Amount Amount

$313,169 $219,787 $313,169
$13,500 $0
$133,964 $138,078 $136,897
$61,465 $64,851
$4,296 $0
$160,585 $110,399 $188,095
$16,774 $10,750 $57137
$1,095 $722 $1,073
$11,146 $0
$2,333 $0
$1,066 $1,000 $0
$84,746 $66,710 $75,000
$8,515,146 $5,998,366 $8,947,308

Ogden Preparatory - Revenue - 4000 Federal Revenue - 23.4% (25 School budgets)

42.721 ESSER CARES

42.7215 ESSERII

42.722 GEER Funding

42.7225 ESSER Il ARPA

42.723 GEERS I

45.728 PPE

45.728 Corona Relief Funds
45.8079 After School Program
45.8081 Emergency Operating Funds
47.729 CARES Wifi

47.729 Weber CARES

48.7801 Title | - Remedial Services
48.786 Title Il

48.786 Title Il School Leader (MAPP)
48.788 Title lll A - English Lang Acq
48.7905 Supporting Effective Instruction
4522 IDEA Preschool

4522 IDEA Preschool ARP

4524 IDEA

4524 |DEA ARP

4526 MTSS Grant

4560 Kitchen Equipment Grant
4560 National School Lunch Program
4560 NSLP - Free & Reduced

4560 NSLP - Breakfast

TOT

$124,503 $1,600 $0
$330,000
$34,564 $0
$0
$0
$8,255 $0
$25,959 $0
$2,842
$3,972 $0
$87,103 $0
$62,000 $0
$238,405 $221,696
$49,987 $749 $36,535
$14,848 $0
$21,809 $18,962
$9,063 $0
$2,995 $2,706
$159,570 $151,827
$6,000 $6,000 $6,000
$43,418 $0
$37,480 $29,247 $49,700
$280,304 $314,380 $300,000
$82,980 $64,593 $75,000
$1,274,394 $438,231 $1,192,426
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Variance

$16,512
$21,920
$1,181
$0
$7,365
-$1,417
$0

$3

$0
$2,333
$1,000
$0

$7,403

$1,600
$318,979
$0
$225,000
$20,204
$0

$0
$2,842
$3,972
$0

$0

$0

$0
$14,848
$338
$0

$781
$3,322
$6,791
$43,226
$0
$26,560
$0
$14,380
$0

$682,843

Forecast

$329,681
$21,920
$138,078
$64,851
$7,365
$186,678
$57,137
$1,076
$0
$2,333
$1,000
$75,000

$8,954,711

$1,600
$648,979
$0
$225,000
$20,204
$0

$0
$2,842
$3,972
$0

$0
$221,696
$36,535
$14,848
$19,300
$0
$3,487
$3,322
$158,618
$43,226
$6,000
$26,560
$49,700
$314,380
$75,000

$1,875,269

%

Target

66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%

66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%

% of
Forecast

66.7%

100.0%

58.3%

59.1%

18.8%

67.1%

100.0%

100.0%
88.9%

100.0%

100.0%
100.0%

2.1%
100.0%

100.0%

58.8%

100.0%
86.1%
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Budget Name

Ogden Preparatory - Expense - 100 Salaries - 66.4% (19 School budgets)

121 Principals and Assistants

131 Teachers

132 PTO Cash out

132 Substitute Teachers

133 Special Education Director & Teachers
134 Stipends (Sports, other)

134 End of Year Bonus / Returning Bonus
134 Christmas Bonus

142 Counselor

145 Librarian

152 Secretarial & Clerical

161 General Ed TA

161.1 ESSER Il Aides

162 Special Education TA

163 Title I TA

164 Early Literacy (K-3) TA

165 Land Trust TA

166 Early Intervention TA

191 Food Service

TOT

PY
Amount

-$460,370
-$2,754,137
$2,762
-$39,751
-$294,938
-$119,672
-$202,409
-$53,979
-$101,917
-$118,245
-$175,099

-$47,736

-$356,780
-$120,043
-$64,403
-$66,118
-$6,695
-$229,331

-$5,208,861

YTD
Amount

-$395,452
-$2,066,700
-$16,445
-$37,235
-$247,092
-$78,344
-$26,520
-$56,662
-$75,667
-$89,557
-$139,557
-$98,298

-$267,133
-$82,590
-$46,205
-$67,092

-$6,071

-$197,508

Budget

-$516,355

-$3,088,985

-$15,000
-$45,000
-$389,590
-$65,000
-$45,000
-$53,979
-$114,000
-$135,505
-$230,500
-$28,214
-$61,950
-$403,956
-$152,611
-$71,552
-$51,109
-$15,488
-$285,688

-$3,994,129 -$5,769,482

Ogden Preparatory - Expense - 200 Employee Benefits - 64.1% (7 School budgets)

210 Retirement

220 Social Security

241 Group Insurance

241 Health Stipend

242 Waiver Benefit

270 Worker's Compensation Fund
280 Unemployment Insurance

TOT

Ogden Preparatory - Expense - 300 Professional and Technical Services - 56.8% (9 School budgets)

320 Mental Health (Weber Health Services)

321 Crossing Guard Services (Ogden Police
Dept)

323 Speech Therapy

323 Psychology / Behavior

330 Employee Training & Development
340 Legal

350 Business Manager Services

352 Audit Services

-$130,360
-$343,926
-$350,819
-$23,178
-$109,600
-$30,748
-$7,224

-$995,855

-$16,774

-$124,957
-$10,292
-$21,207

-$490
-$77,000
-$20,100

-$91,550
-$284,903
-$283,238

-$90,604
-$18,123
-$3,705

-$772,124

-$11,464

-$74,669
-$4,110
-$29,198
-$88
-$56,000
-$20,700

-$160,000
-$441,365
-$419,566
$0
-$112,500
-$38,714
-$15,000

-$1,187,145

-$57,137
$0

-$124,680
-$12,000
-$45,000
-$15,000
-$84,000
-$22,300
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Variance

-$108,033
$20,241
-$2,000

-$12,524
-$1,524
-$23,600
$0
-$2,683
$0

$0
$4,666

-$170,344
$61,950
-$4,937

-$7,261
$1,133
-$3,007
$6,461
-$1,713

-$243,175

$0

$0

$0

$0
-$18,000
$0

$0
-$18,000

$0
$0

-$3,324
$0
-$5,000
$10,000
$0
$0

Forecast

-$624,388
-$3,068,744
-$17,000
-$57,524
-$391,114
-$88,600
-$45,000
-$56,662
-$114,000
-$135,505
-$225,834

-$198,558

-$408,893
-$159,872
-$70,419
-$54,116
-$9,027
-$287,401

-$6,012,657

-$160,000
-$441,365
-$419,566
$0
-$130,500
-$38,714
-$15,000

-$1,205,145

-$57,137
$0

-$128,004
-$12,000
-$50,000

-$5,000
-$84,000
-$22,300

%
Target

66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%

66.7%
66.7%
66.7%
66.7%
66.7%
66.7%

66.7%

66.7%

66.7%

66.7%
66.7%
66.7%
66.7%
66.7%
66.7%

% of
Forecast

63.3%
67.3%
96.7%
64.7%
63.2%
88.4%
58.9%
100.0%
66.4%
66.1%
61.8%
49.5%

65.3%
51.7%
65.6%
124.0%
67.3%
68.7%

57.2%
64.6%
67.5%

69.4%
46.8%
24.7%

20.1%

58.3%
34.3%
58.4%

1.8%
66.7%
92.8%
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Budget Name PY YTD Budget Variance
Amount Amount
355 T Services (ETS Monthly) -$37,662 -$43,386 -$50,000 -$13,251
TOT -$308,483 -$239,614 -$410,117 -$11,575

Ogden Preparatory - Expense - 400 Property Services - 66.0% (5 School budgets)

410 Garbage / Sewer / Water -$48,276 -$29,593 -$60,000 $0
430 Repairs / Maintenance / Monitoring -$100,621 -$146,339 -$135,000 -$73,000
433 Cleaning & Custodial Services -$65,307 -$47,496 -$72,000 $0
435 Lawn Care & Snow Removal -$21,310 -$21,033 -$30,000 $0
443 Lease of Copy Machines -$9,909 -$3,045 -$4,800 $0
TOT -$245,423 -$247,506 -$301,800 -$73,000

Ogden Preparatory - Expense - 500 Other Services - 39.4% (10 School budgets)

520 Property & Liability Insurances -$33,637 -$31,591 -$37,000 $0
530 Communication (Phone & Internet) -$5,389 -$4114 -$6,178 $0
540 Marketing -$8,830 -$5,084 -$10,000 $0
542 Board Expenses -$6,837 -$312 -$8,000 $0
580 Travel / Per Diem -$25,000 $0
590 Field Trips (Bussing & Entrance Fees) -$614 -$5,352 -$40,000 $6,000
590 Student Activities - Aguilas Bussing -$1,200 $0
591 Sports (Bussing, Fees, Tri, Weight Training) -$1,633 -$12,088 -$20,000 $0
592 Trips -$14,758 -$81,000 $36,518
593 Clubs -$1,494 -$1,957 -$4,500 -$491
TOT -$58,435 -$75,256 -$232,878 $42,027

Ogden Preparatory - Expense - 600 Supplies and Materials - 61.1% (20 School budgets)

611 SpEd Supplies -$10,557 -$5,090 -$7,000 $0
611 Classroom/ Legislative Supplies -$33,014 -$18,320 -$43,000 $5,000
611 Garden Grant -$51 -$755 $0
611 Event Supplies -$1,506 $0 -$6,000
612 Office Supplies -$45,034 -$20,780 -$45,000 $5,000
613 OPA Apparel / Concessions -$7,581 -$13,306 -$10,000 -$10,000
614 Safety & Wellness -$4,106 $0 $0
614 Staff Meals / Appreciation / Prof Dev -$16,970 -$15,628 -$30,000 -$20,000
615 Counseling / Cultural Supplies $0 $0
616 Aguilas & 7 Habits -$398 -$632 -$3,000 $0
617 OPAPO -$18 $0 $0
618 Art Expo -$139 -$2,700 $0
619 Yearbooks -$4,455 -$6,790 $0
621 Natural Gas -$18,195 -$15,903 -$20,000 $0
622 Electricity -$57,079 -$46,529 -$80,000 $0
630 Lunch Program Food & Supplies -$321,514 -$290,692 -$440,000 $0
641 Curriculum & Educational Software -$71,360 -$93,230 -$88,000 -$42,000

Powered by BoardOnTrack

Forecast

-$63,251

-$421,692

-$60,000
-$208,000
-$72,000
-$30,000
-$4,800

-$374,800

-$37,000
-$6,178
-$10,000
-$8,000
-$25,000
-$34,000
-$1,200
-$20,000
-$44,482
-$4,991

-$190,851

-$7,000
-$38,000
-$755
-$6,000
-$40,000
-$20,000
$0
-$50,000
$0
-$3,000
$0
-$2,700
-$6,790
-$20,000
-$80,000
-$440,000
-$130,000

%

Target

66.7%

66.7%
66.7%
66.7%
66.7%

66.7%

66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%

66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%
66.7%

66.7%

% of

Forecast

68.6%

49.3%
70.4%
66.0%
70.1%
63.4%

85.4%
66.6%
50.8%

3.9%

15.7%

60.4%

33.2%
39.2%

72.7%
48.2%

25.1%

52.0%

66.5%

31.3%

21.1%

51%

79.5%

58.2%

66.1%
71.7%
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Budget Name PY YTD Budget
Amount Amount
644 Library -$16,799 -$11,746 -$20,000
650 Technology Related Supplies -$33,059 -$109 $0
680 Maintenance & Cleaning Supplies -$23,489 -$12,441 -$30,000
TOT -$663,679 -$546,051 -$826,245

Ogden Preparatory - Expense - 700 Property - 53.6% (4 School budgets)

710 Land and Site Improvement -$19,517 $0
733 Furniture and Fixtures -$16,017 -$35,514 -$20,000
734 Technology-Related Hardware & Software -$184,463 -$168,408 -$170,000
738 Kitchen Equipment -$48,014 -$23,026 -$5,000
TOT -$248,494 -$246,465 -$195,000

Ogden Preparatory - Expense - 800 Debt Service and Misc - 63.3% (5 School budgets)

810 Dues and Fees -$40,553 -$23,187 -$25,000
812 Banking Fees -$2,046 -$1,566 -$3,000
850 Bond - Restricted Assets -$942,135 -$629,004 -$978,842
850 Contingency -$20,000
890 Miscellaneous -$11,338 -$64 -$1,000
TOT -$996,073 -$653,822 -$1,027,842
TOT $1,148,386 -$268,493 $315,541

Powered by BoardOnTrack

Variance

$0
$0
$0

-$68,000

-$123,000
-$20,000
-$95,000
-$26,560

-$264,560

-$5,000
$0
$0
$0
$0

Forecast

-$20,000
$0
-$30,000

-$894,245

-$123,000
-$40,000
-$265,000
-$31,560

-$459,560

-$30,000
-$3,000
-$978,842
-$20,000
-$1,000

-$5,000 -$1,032,842

$14,288

$329,829

%
Target

66.7%
66.7%
66.7%

66.7%
66.7%
66.7%
66.7%

66.7%
66.7%
66.7%
66.7%

66.7%

% of
Forecast

58.7%

41.5%

15.9%
88.8%
63.6%
73.0%

77.3%
52.2%
64.3%

6.4%
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@ Ogden Preparatory Academy

-~
Financial Summary ‘redm
OGDEN PREPARATORY Asof2/28/2022

ACADEMY FINANCIAL
Financial Summary Financial Metrics
Category YTD Amount jotal ot % Target % Forecast hiancil Covenant Target Forecast
Budget Forecast Metric
(3 School ies) Net Income 327,649 329,830
1000 Local Revenue $69,876 $126,316 $91,641 66.7% 76.2% Operating 3.0 3.02
Margin
3000 State Revenue $5,998,366 $8,947,308 $8,954,711 66.7% 67.0% 9
Debt Service 1.10 1.25 1.34
4000 Federal Revenue $438,231 $1,192,426 $1,875,269 66.7% 23.4% Ratio
TOT $6,506,473 $10,266,050 $10,921,621 Unrestricted 30 100 98
Expense (8 School categories) Days Cash
100 Salaries -$3,994,129 -$5769,482  -$6,012,657  66.7% 66.4% 7 Building 20% 9
200 Employee Benefits $772024  $1187145  -$1,205145  66.7% 641% Ending Cash 3,256,256
300 Professional and Technical Services -$239,614 -$410117 -$421,692 66.7% 56.8%
400 Property Services -$247,506 -$301,800 -$374,800 66.7% 66.0%
500 Other Services -$75,256 -$232,878 -$190,851 66.7% 39.4%
600 Supplies and Materials -$546,051 -$826,245 -$894,245 66.7% 61.1%
700 Property -$246,465 -$195,000 -$459,560 66.7% 53.6%
800 Debt Service and Misc -$653,822  -$1,027,842  -$1,032,842 66.7% 63.3%
TOT -$6,774,966 -$9,950,509 -$10,591,792
TOT -$268,493 $315,541 $329,829
Expense Distribution Cash Balance
10%
$3,250,000
g $3,000,000
8% T
5
ﬁ $2,750,000
2% ——| 3
4% —— % 52,500,000
a
57%
aw% = $2,250,000
$2,000,000
1% o o o N N o o o
o S @ @ > N 2 S
& & 8 & ] @ & 8
N ) Y N N ) N N
8 8 S N S 8 N S
@ 100 Salaries @ 200 Employee Benefits - - - - - - ~ ~
300 Profession...hnical Services @ 400 Property Services Month
@ 500 Other Services @ 600 Supplies and Materials
@ 700 Property @ 800 Debt Service and Misc -®- High Cash Balance-Sum - Low Cash Balance-Sum
Revenue vs Expenses Enrollment Trend
$1,250,000.00 1250
1031 1037 1036 1030 1024 1023 1023
$1,000,000.00 1000
t
o
«  $750,000.00 E 750
c =
5 o
g g
< $500,000.00 E 500
)
$250,000.00 250
L u__=u___=u__= | =u_ | § =5 _HN | = _|=E_| & [ — N ______ I _____
o o = o ° o o - N 2 o
Month Month
@ Credit-Sum @ Debit-Sum @ Total Enrollment-Sum
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Cover Sheet

AVID Annual Agreement

Section: lll. Finance

Item: B. AVID Annual Agreement

Purpose: Vote

Submitted by:

Related Material: 2022-2023_AVID_Agreement_for_Signature_-_Ogde.pdf
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Products and Services Quote/Order

Quote/Order #: Q-82703 AVID Center Representative: Velma Tatum
Client: Ogden Preparatory Academy Phone: (303) 436-2206
Address: 1415 Lincoln Ave Email: vtatum®@avid.org

Ogden, UT 84404

Effective Date: July 01, 2022 Expiration Date: June 30, 2023

District Products

QTy PRODUCT NAME UNIT PRICE DISCOUNT EXTENDED PRICE
1 AVID Excel Coaching Sessions and Professional $5,600.00 $0.00 $5,600.00
Learning
1 AVID Summer Institute $950.00 $75.00 $875.00
District Products SUBTOTAL: $6,475.00

Ogden Preparatory Academy

QTy PRODUCT NAME UNIT PRICE DISCOUNT EXTENDED PRICE
1 AVID Membership Fees Secondary $4,199.00 $0.00 $4,199.00
1 AVID Weekly Secondary $625.00 $0.00 $610.00
1 AVID EXCEL Benefit Package $1,025.00 $0.00 $1,025.00
2 AVID Summer Institute $950.00 $150.00 $1,750.00
Ogden Preparatory Academy SUBTOTAL: $7,584.00

$14,059.00

plus all applicable taxes

Additional Comments:

N/A

Quote/Order
2022 -2023 0gden Preparatory Academy Drafted: 02/02/2022
1
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This AVID Center Products and Services Quote/Order is a Subsequent Quote/Order as defined in the General Terms and
Conditions previously agreed to by AVID Center and the “Client” identified above. This Quote/Order, together with the General
Terms and Conditions, supersedes all previous Quote/Orders and constitutes a binding agreement between AVID Center and
Client with respect to the AVID Products and Services specified above. Descriptions and requirements for AVID Products and
Services can be found at https://www.avid.org/Page/3290. Certain AVID Products and Services may be cancelled by Client as set
forth in AVID Center’s Rest Assured Policy at https://www.avid.org/rest-assured-policy.

AVID Center is committed to assisting Client with a successful implementation. Newly implementing AVID sites are best supported by
a core site team of educators - at least 8 for AVID Secondary or 4 for AVID Elementary. In the initial year of implementation, Client
agrees to enroll participants into AVID Summer Institute (“SI”) equal to the minimum core site team described herein, unless AVID
Center agrees to a lesser number on this Quote/Order. If AVID DigitalXP (“DigitalXP”) is taken instead of SI, prices will be adjusted
accordingly upon completion of the training event. Client will be invoiced for the greater of the number of participants from a site
registered for the event or committed to on this Quote/Order.

No payment is due at the time of execution of this Quote/Order, notwithstanding anything to the contrary in the General Terms
and Conditions. At the time of invoicing, AVID Center will verify registration fees for each site listed on this Quote/Order and any
Sl/DigitalXP registrations which have been previously paid will be removed from the invoice. Payment will be due within thirty
(30) days following receipt of AVID Center’s invoice related to this Quote/Order. Each party has caused this Quote/Order to be
signed by its duly authorized representative. The terms of this Quote/Order will control in the event of a conflict with any terms
or conditions set forth in any purchase order or other document or communication from Client and any such terms and
conditions are hereby rejected by AVID Center and of no effect.

AVID Center,
a California Non-Profit Corporation 501(c)(3) Ogden Preparatory Academy
By: By:
Print Print
Name: Name:
Title: Title:
Date: Date:
Email: contracts@avid.org Email:
AVID Center

9797 Aero Drive, Suite 100
San Diego, CA 92123
Employer ID # 33-0522594

Quote/Order
2022 -2023 0gden Preparatory Academy Drafted: 02/02/2022
2
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Cover Sheet

Student Photography and Yearbook Provider for FY23

Section: lll. Finance
Item: C. Student Photography and Yearbook Provider for FY23
Purpose: Vote

Submitted by:
Related Material:
Procurement Comparison - FY23 Student Photography_Yearbooks.pdf
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Official Form

(‘ / of
Ogden Preparatory Academy

3. Fiscal Management

3.06.TPL.1 Procurement Comparison Form

Effective/Revision Date: 05/11/2020

Page 1 of 2

Item(s) and/or Service(s) being procured

Student Photography and Yearbooks

Vendor #1 Total Cost/time frame Date Received
Lifetouch 02/28/2022
Contact Name Contact Number/Email Website/other
Brian

Specific Characteristics of Proposal

Elementary Soft Cover Yearbook: $13.75
Elementary Hard Cover Yearbook: $17.75
Junior High Hard Cover Yearbook: $19.50

Student pictures paid by individuals.
Printing services comparable

Vendor #2 Total Cost Date Received

Bell Photo 02/28/2022

Contact Name Contact Number/Email Website/other
Mike VanDyke

Specific Characteristics of Proposal

Elementary Soft Cover Yearbook: $10.00
Elementary Hard Cover Yearbook: $15.00
Junior High Hard Cover Yearbook: $20.00

Student pictures paid by individuals.
Printing services comparable

Powered by BoardOnTrack
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OPA Employee Contact Name

Date of Review

Debbie Deem

03/02/2022

Comments and Considerations for Decision

Picture pricing for both is fairly comparable.
Both companies promise complimentary printing.
Both provide student and staff name badges

Recommending Lifetouch for the following reasons:
Working relationship with staff

Responsiveness to purchases and issues

Ease of use of printing services

Timelines for yearbook submissions

Quality of student and staff badges

Yearbook costs run through the school, so that is the reason for the procurement comparison.

Document History
Approved:  05/11/2020

Legal References

3.06.TPL.1 Procurement Comparison Form

Effective/Revision Date: 05/11/2020

Page 2 of 2
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Cover Sheet

Panorama

Section: lll. Finance

Item: E. Panorama

Purpose: Vote

Submitted by:

Related Material:
Panorama_Sole_Source_Letter_for_Ogden_Preparatory_Academy_.pdf
Ogden Preparatory___ Panorama Proposal.pdf
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( PANORAMA

Ogden Preparatory Academy 7"
& Panorama Partnership Proposal

\

OGDEN PREPARATORY

With Panorama’s MTSS platform, Ogden Preparatory Academy will benefit from a one-stop
shop for district SEL data in an easy-to-use, interactive and actionable data dashboard.
Through our library of evidence-based interventions (Playbook) and customized
Professional Development, we will help to build competence and confidence for Ogden
Preparatory Academy administrators, teachers, and staff to transform the data to action.

o Bring together academic, behavior, attendance, and SEL data in one place to inform
decision-making at every level. With this system, spot students who are flying under

the radar, clearly delineate gaps, and identify student needs across indicators.

o Explore student support through an equity lens, Filter reports by demographics,
cohorts, types of interventions received, and Excelling/On Track/At Risk/Critical

performance benchmarks.

o Give structure, visibility, and insight into ongoing interventions by providing a unified
recording system. Share and delegate intervention management within school

teams, course-correct with efficacy analysis and change-over-time context, and
monitor progress from a student, demographic, school, and district level.

A powerful technology platform to support the whole child

7

Social-Emotional Learning

Understand and support each students’
social-emotional learning—the skills that
are key for success in school and life.

v Research-backed surveys

Use groups of questions from
Panorama'’s survey instruments to
securely collect valid and reliable
data from stakeholders.

¥*

Dallas 7 (
y‘ EVERETT '"depg';m si,!m
PUBLIC Schio SEATTLE
N\ District PUBLIC

SCHOOLS SCHOOLS

Student Success

Monitor every student’s progress across
academics, attendance, behavior, and
social-emotional learning in one place.

+ Advanced data analytics

Visualize your data using dashboards
and heatmaps. Disaggregate data
across subgroups and compare to
our national benchmarks.

T Department of

SFUSD Education

School District

Feedback Surveys

Collect reliable feedback from
students, families, teachers, and staff
about school climate and engagement.

+ K-12 focus and support

Our team understands the challenges
facing your school or district. We
provide dedicated support and offer
training that builds data capacity.

SCHOOL DISTRICT

/—g D (‘
[] p—— HTT

3 ~ Washoe County [/} EL PASO
[ Fresno Unified School District /1% TP INDEPENDENT

Panorama partners with over 1,500 school districts nationwide serving over 15

Million students includina across

Powered by BoardOnTrac
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£ PANORAMA
\ NG

OGDEN PREPARATORY

Rz

Su:/aenof?rn:t]usdEell-'lts Panorama Student Panorama Teacher =~ Panorama Family - School
Y : Survey & Staff Survey Relationship Survey
Teachers & Staff

Research into teaching effectiveness and school climate shows that student voice plays a powerful
role in helping schools and districts create engaging educational experiences. Panorama provides
districts with a best-in-class, customizable survey instrument that shows substantial evidence of
reliability and validity. Over 12 Million students nationwide take Panorama surveys, helping their
districts to design effective teaching practices and build more engaging learning environments.

Survey Validity & Reliability

Panorama’s SEL Survey was developed in partnership with Dr. Hunter Gehlbach and the Harvard
Graduate School of Education. We developed our student surveys using a rigorous six-step design
process that builds reliability and validity into them from the beginning (Gehlbach & Brinkworth, 2011;
see also Artino, La Rochelle, DeZee, & Gehlbach, 2014). We analyzed data from millions of students in
thousands of K-12 schools across the U.S to demonstrate the psychometric strength of our surveys.

Specifically, findings showed that:

1. Almost all students answered all of the questions in a topic. Even for
the topic with the lowest completion rate, 93.3% of respondents
answered every question, suggesting that non-response bias is not an
issue for our survey results.

2. Our survey topics exhibit strong reliability by exceeding the
conventional thresholds of internal consistency.

3. Ourtopics demonstrate strong structural validity, meaning that the
items making up each topic do indeed belong together as part of a

Hunter Gehlbach, PhD single construct.
Senior Research Advisor 4. Our topics evidence both convergent and discriminant validity in that

Panorama Education they show higher correlations with theoretically related constructs and

lower correlations with theoretically unrelated constructs.

Professor and Vice-Dean of
Johns Hopkins School of
Education This report (Reliability and Validity of Panorama’s Survey Topics for Students:
2020 Update) provides psychometric evidence for the reliability and validity of
= our student topics. Panorama's surveys therefore offer schools and districts a
W research-backed means for measuring the social-emotional learning and
JOIIJ'IE%I:IRQI?EIYNS Harvard  School climate variables that undergird child development and academic

Graduate School

of Education g rowth.

03 {£0; 28
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https://panorama-www.s3.amazonaws.com/files/family-school-survey/User-Guide.pdf
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https://panorama-www.s3.amazonaws.com/files/panorama-student-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-student-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-teacher-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/panorama-teacher-survey/User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf
https://www.panoramaed.com/blog/panorama-ranked-first-sel-measurement-tyton-partners-bill-melinda-gates-foundation
https://go.panoramaed.com/hubfs/Validity-Report-Student-Topics-2020.pdf
https://go.panoramaed.com/hubfs/Validity-Report-Student-Topics-2020.pdf
https://panorama-www.s3.amazonaws.com/files/sel/SEL-User-Guide.pdf
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OGDEN PREPARATORY

Interactive Reporting Platform

Explore District and School-level Reporting
with Subgroup Analysis
Panorama’s user-friendly interface allows staff to view  subgroup Name
feedback results at the district and school level, with
the ability to disaggregate the data across custom

demographics, including gender, race, Special Ed All respondents
status, and more. Explore relative strengths and areas What is your gender?
for growth at each campus (see right).
Female -1 -1 0 +3 -3
Self-Management Male +1 +2 +1 -3 +3
Based on 493 responses
ngt\{vell students manage their emotions, thoughts, and behaviors in different wha‘ iS yOU’ gfﬂde |eve|?
CASEL Competency
Self-Management | Responsible Decision Making 6th +3 +2 45 +6

How have results changed over time?

7th 0O -1 -2 +2 +1

Percent Favorable
100% 8th +2 +3 . +2 +5

90 oth -3 - [ECAENINSE .

90%
Self-Management
B/ 10th -3 1 +1 -2 6
th < + . -2 0

12th  +2 0 -4 -4 0

Spring 2017 SEL Surveys Fall 2017 SEL Surveys

Monitor Change Over Time
Staff will quickly have access to reports and visual displays of both current and longitudinal data. As the
district completes multiple survey administrations, each subsequent report will be housed within the
same reporting platform and highlight changes in results (see above).

Gain Context with National
& Peer Benchmarks

How do these results compare to benchmarks?

District | National | Compare district and school
5“2:"' s results to a robust national
64%
Your score © Urban dataset. Compare to schools
Com| arcd to high schools with a © Non-Urban . . .
y";pp R an ateen setlng S of a similar demographic
—— oAl makeup. Panorama’s national
ety enects benchmarks span more than
@ High Schools 6,000 schools and 3.5 million
Linch (FROLY % respondents across diverse
(0] 10 20 30 40 50 60 70 80 90 100 © Al .
Percent favorable o (050% geographic areas, school
Sreunzcore i e VL o i types, and achievement levels

© High (70% or higher)

in an urban setting

(see left).
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District, Campus, and Student Level Insights

Panorama Public

Schools '21-'22 16 Schools 695 Teachers 695 Course Students
Sections
District Level M District Summary Spring 2022 SEL Surveys *
@'e Students Teachers & Staff

. . Group results by Topic Framework
Understand District e
. Student Self-Perception of SEL Competencies
Wide trends and @E
Identify G rOWth a nd Ss;a:iii;f\ show breakdown > save as PDF
Strength areas

Compared to others Change since Fall 2021 SEL
Topic $ Percent Favorable @ nationally Surveys

Self-Management 86% _ ® a2

80th-99th percentile (

Campus Level

Blue River High School v All Students ~ Last complete sync about 2 hours ago @
Enable District and
Campus leaders to Overvew
Create SpeCiﬁC ¥ Export  Print
campus plans to e
SEIY $ Self- Growth Self- Social Emotion
Improve a nd — Efficacy ~ Mindset ~Managen.. Awareness Regulation
celebrate results o I I
0O3%
Student Profile

SLI ppOI"t Ind |V|d ual ‘ i How did Beau progress in 2021-2022? @
- Beau Bakshi
students by drilling

SEL
H H Gender Homeless ELL Status Grade Level Race Ethnicity
down to Identlfy Male No No 11th grade Black vio
Current Term GPA Chronically Absent Gifted Talented Status
a rea S Of 2.02.49 No No
i After School Program Participation Student ID
improvement and an Student 0.
Create a specialized
/' Add to Group S Share Print
support plan
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Between Survey administrations, use check-ins to routinely ask students about their
well-being, learning environment, relationships, and more—and get data back immediately
to inform action at the system level as well as to support individual students.

. PANORAMA Panorama Schools 4% Students = surveys 47 Playbook 4 Admin [ R

State District School Students Groups Check-ins

@
M joyenyiew Bayside Elementary - Back to all questions

M ELA

Math (1
L] G Check-in responses Question1of7 | € || >
M Check-in responses oo ot well-being check-in Oct 2020

M| Birthdays

INTERVENTIONS During the past week, how often did you feel optimistic? Filter by .

M) summary Show answer choices JR— Check-in responses
B My Plans Dec. Check-in

M| My Group Plans
Name Sept 20

FILTERS a
_ ( Merrile Burgett
B pemographics
O . Arina Belomestnykh
] . Chinmay Sarasvati
O c Sidnee Gye
O * Sudanka Bakalowits

Have you been able to make any new friends this
Almost always year? Why or why not?

Never

Sometimes,

Once in a while

Frequently

00000

W = L PANORMMA  panorama Public Schools (SEL) Q Findastudent ¥ studentSuccess I Surveys 7 Playbook 4% Admin P M
District School Students Groups Check-ins
All Students - < Blue River High -
. .
Check-ins are an important

Check-in responses
com plement to yO ur annual B2 overview Pre-Winter Break Check In-Mack

Il Check-in Responses

district-wide measurement b Birthdays
of students’ perceptions of
climate, culture, and T

What was the best part of the past week for you?

I finished my assignments on time, and got to spend time with my

. 0 . G Geoffrey Baek family
social-emotional skills and
H G Gary Bl The kend
competencies. e vesken
B Bobbie Blank | spent some time with my family and we made cookies
A Anthony Dean No response

What’s included?

° District, school, and classroom leaders can check in with all or a subset of students
Based on daily-updating rosters, making set-up simple and fast

Select multiple choice and free response questions from an item bank

Results will appear in the Panorama platform at the question and student level
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Intervention Tracking

Monitor Social-Emotional
Learning Across the Whole
School
With Panorama, your teams will be
able to reduce time spent on
administration tasks, meet
intervention goals faster, and
focus on whole-child student
learning. Panorama will update
nightly, connected to your Student
Information System, giving
educators access to real-time 2
views of student progress and
highlight students who might

<Student Name

N

Joan Wolfe

K

Nicole Zuckerman

Katharyn Willamson

SEL Self-Effic... Growth M... Grit

Self-Mana...Social Aw...Emotion ...

@ 75%

Self-Ef... Grit Self-M... Social ...  Emotio...

()
()

fi=" A

:lb‘ |‘:2

1+

require additional supports.

In response to SEL and intervention data, educators can make collaborative decisions about student
supports. Users will be able to streamline intervention processes by creating and sharing intervention
plans, tracking intervention efficacy and impact, and communicating updates across the district.

Create group intervention plan

Selected students

Ronald Blonder X Alden Deleo X  Jeffrey Garza X  Edward Hines X -

Group name

Enter a name

Intervention type Tier

Select one.. Tier2 | Tier3

Intervention goal

What skills are you aiming to improve?

Understand What’s Working

Deliver supports to keep every student on track
Interventionists will be able to set goals, identify the
type of support, and select specific interventions from a
dropdown menu of research-backed interventions to
help students reach goals and build skills. This menu
can be easily customized to reflect your district’s unique
student support framework.

Show student plans: Completed

See which Tier 2 and Tier 3 interventions are happening
at a school & district level, what percentage of students in

those interventions are making progress, and how many

of those plans are up to date.

ELA

Tier

Users can ensure
that interventions
are happening with
fidelity and that
they’re the right
match for each
student.

Enrollment

Tier 2 97 (11%)

Tier 3 25 (3%)

Strategy
Fluency Practice

Decoding Practice Powered

7%

No Status

22%

Behind

41%

On track

©

Progressing

67%
- of plans up to date
Plans % on track % up to date
o7 - s o o
2 - e o m
18 [ ® 75%
by BoardOnTrack || ® 632 of 160
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Student Success MTSS Dashboard

Use Data to Drive a Tiered = _mows Panorama Public Schools T

Support Framework: View — i

summary data across academics, Coursework (g \vewes 134 i S [ |

attendance, behavior, and attendance () 2% [ ovex Wosx [oss

{

social-emotional learning for all Jennifer  onaver ()

schools in unified school and district Q/ I Bos Bow Mo

dashboards. Indicators are updated /

daily, so district and schoollleaders Y © 0 8 B

are never more than one click away o @ oo ‘s 8 0 o

from the most up-to-date student o [ - (-] )

progress data, ensuring that Dom © - rene 2 o0 O

preventative steps can be taken the Orom @ o 2 0 0D

day a student slips off track. S, @ - . =
ﬁl\::(:"Nalive ﬂ Omar Agonoy B ‘vu ° o
= O 2 oo
e it @ 1icrnet s : a A -
“— —

< Back

2017-2018 | 2018-2019 (current)

e Ronald Blonder How is Ronald progressing this year? @

Explore Individual Student Needs

harec Users will be able to take a deep dive
into key indicators for each student, so

they can easily identify areas for

improvement in academics (coursework

and diagnostic assessments), the nature
of behavior incidents, and how a

Jul 8, 2005

Home Language SpED
English Maic

lar Education Black

English Learner School Counselor Section 504 Status Behavior
> S Camacho Nc

5an

Race Ethnicity Attendance ° .

Military Conne oCID Student stu

209241 209241 83

b oot student is developing critical SEL skills,
—0—0—0 0 like self-management.
Ffon?ld‘al‘ond'e‘vv ogr
100
Attendance

What is Gary's daily attendance?

Proactively identify patterns 81 year to date 100 recentty

96 out of 118 days present 20 out of 20 days present
Panorama’s attendance, assessment, What is Gary's course attendance?
and intervention dashboards provide ST CaliEs Lotestotade  abene  Tardy September octoper
. . Year  Band7 B+ 1 o -.. . .
school leaders with ongoing records of S . . 1 - : -
a students’ attendance, behavior, R — ) — P =N
coursework, assessments, and Vear  FMS Sandbox B 1 0
intervention performance’ helping Year  Physical Education 7 A 7 o November December
teams quickly identify patterns and see e s 2 = . K ..
Year Homeroom G7 30 6
analytics-driven summaries of student v Lonoiae A 7 A . . e + m -
performance. Vear  Academic Enrichment 7 p s o
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Student Success MTSS Dashboard (cont’d)

a Academics Attendance Behavior
3+ Custom Reports

Panorama School District '20-'21

VIEW BY © 9 schools 4,782 92% a

School

%)
m
L

Grade Level . .
4 Grade level Enrollment Academics Attendance Behavior SEL

Gender

Cohort

Race Ethnicity Pre K St

ELL Status

®
by

FRPL Status Pre School 1 S
Section 504 Status
SP ED Placement

15}
°

Pre School 2 44 74%
Home Language

Homeless Residence
Mode of Instruction K 272

Pre K Early Intervention

O ON ONOR OFOROROROHONONOS®NO

School Counselor

FILTERS ©

Need Help?
100%

9
B
5]
)

I Demographics 2 376

Support Student Outcomes Across Schools
Panorama Student Success works seamlessly with your existing data systems to display a
district-wide view of student outcomes across attendance, academics, behavior, and SEL.
Understand which schools need additional resources to meet district goals, and strengthen
supports across schools by creating a menu of evidence-based interventions.

School Attendance

From the Superintendent9s Are we hitting our attendance goal? our goa: 95% daily sttendance
Office to the Classroom, Align Viley TOesenmam 0 hews
Stakeholders Around a Shared s oursaly sendanes? o e s
Definition of Student Success = oW Panorama School Distrct
All Panorama users will have :LAW Panorama High School
role-specific access to progress éMa‘"emat'cs Overview P e e, e e R P = e
data for the district, their school, b Birtndays S o USSP
and/or their classroom as defined by _Smmy verrame @ o 1 a2 1 as e
the District team. Cut points © M Plans e e s se
identifying achievement that is 3 My Group Plans
“On-Track” or “At Risk” will be I il I .
customized to the district’s goals. jj:‘s’j:’"“;“
Users will be able to explore trends ::i:::: D’“ n”
across demographics, including Inervention lans
grade IeveI, Special Education jiif Support Notes Student Name Academics  Attendance Behavior  SEL
status, and race/ethnicity, and @ oo O 000
create static and “smart” groups to @ rcno o o
monitor student growth. W Wotord cord (- T - |
[ R—— 0D 0 O

Lm Jose Acton n ':.
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About Playbook

« Panorama’s online professional learning
library of evidence-based and
research-backed SEL interventions

« Resources from expert organizations
vetted by Panorama’s team for CASEL
alignment, research-backing

+ Assists school leaders and educators in
moving from understanding data to taking
action & implementing SEL

- Easy-to-use and adaptable strategies
across 10+ topics, including:

>Self-Efficacy >Sense of Belonging
>Family Engagement >Student Engagement

>Teacher-Student Relationships >Adult SEL

>Growth Mindset >Emotion Regulation

Powered by BoardOnTrack

 Playbook ™

0 -
585618%D® & Peekapak ITI[l E

THIS WORLD

encircle’

Chavactio §ig> O opencirde:

WINGS ] Conscious
helping kids$oar® D I SCI pl I n e\e,

6 ‘ tranoforming betterkids
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Overview of Professional Development

Grow educator capacity for using data effectively: Data is only as valuable as it is actionable. With

Panorama, schools and districts can grow educator capacity through professional development to
realize improved engagement and effectiveness.

Customized Learning Pathways

A "one time" session with data is not enough
to improve student outcomes. Panorama
provides comprehensive learning pathways
comprised of workshops, ongoing support

420}

Onsite and Virtual Workshops

Panorama offers professional learning
sessions that can be adapted with a “train the
trainer” focus, and always include a facilitator

guide and toolkit for each attendee. These

Strategic Advising

Panorama’s team of advisors supports
leadership teams in driving sustained change
and improvement -- through executive data

briefings, coaching and consultations, and

and training through facilitation guides, system advising.

videos, and dedicated support.

onsite and virtual sessions ensure the ideal
ratio of facilitators to learners.

Prioritize a Focus Area for Your School

Explore Survey Results with an Equity Lens

Unpack Challenging Survey Results

Provide Small Group Support with SEL Data

Powered by BoardOnTrack 36 of 160
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«nmmo Qgden Preparatory Academy & Panorama: Initial

1- 2 WEEKS

Plan
Project

Understand
Panorama
approach

Determine and
communicate
project goals

Identify survey
specifications

Develop project
timeline

Ogden Preparatory Academy & Panorama:

%

Surveys Launch Timeline

2

3 WEEKS PRE-

LAUNCH

Prepare for

Survey

Design and
finalize survey

Collect and
share data
required for
project

Communicate
with key
partners to
schedule survey
taking and build
support

FOUNDING

Year 1

Achieve and
communicate
alignment to central
organizational

priorities

Establish shared
understanding and
investment

©

2+ WEEKS

Launch
Survey

Distribute
survey and
related support
materials

Monitor
response rates

« Send reminders
as needed to
improve
response rates

3-year timeline

EMBEDDING

Year 1+

Build comfort with
and regular usage
among school-
based educators

Cultivate leadership
and training skills
internally

Powered by BoardOnTrack

4

2 WEEKS

Understand

Results

Understand
how reports are
structured

Determine
which partners
should have
access to
reports

&

ONGOING

Take
Action

Analyze results
and synthesize
key takeaways

Discuss results
with key
partners

Identify
actionable
responses to
results and
share with key
partners

SUSTAINING

Year 2+

Enable sustained
engagement over

time

Grow the breadth
and depth of impact
through multi-
faceted applications
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Partnership Options:

Survey License Fees

Project Support

Staff Development

» Access to the Panorama

platform for survey

administration, analysis, and

reporting

Unlimited survey

administration (online) for the

chosen stakeholder groups

Playbook resources available

for all users

Intervention tracking and

reporting

« Check-ins

« Ongoing integration of Aspire
SIS & standard filters into
Student Success platform.
Includes behavior,
attendance, coursework,
rosters, and demographics

« Ongoing integration of 3
Assessments and 1 State
Assessment

Project Scope:

« Includes dedicated Client
Success Manager who will
work with the client's main
point of contact to execute a
successful implementation.

« Manage setup and
configurations

« Platform maintenance

« End user email support

« Online resources

« Data integration

« Develop project timeline

« Manage setup and
administration of surveys

» Customize configurations

« Coordinate rollout of reports

Annual Cost

(1-year Partnership):

+ (Two) Professional
Development workshops
from Panorama’s core
offerings menu conducted
by Panorama’s Teaching
and Learning Team
(Virtual)

Membership in the
Panorama Community,
including client-only
training sessions and
webinars, newsletters, etc.

Annual Cost
(3-year Partnership):

All In Surveys +
Student Success
Student, Adult, and Family
Surveys + Check Ins +
Student Success

$36,100

$33,612

Student Surveys +
Student Success
Student Surveys + Check
Ins + Student Success

$31,350

$29,038

Powered by BoardOnTrack
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SOLE SOURCE STATEMENT
March 2022
To whom it may concern:

| am an authorized representative of Panorama Education, Inc., and | am writing to affirm that
Panorama is the sole source supplier of our proprietary platform for measuring social-emotional
learning (SEL), presenting trends across SEL, attendance, academic, and behavior indicators,
managing MTSS and interventions to improve student outcomes and track student progress, and
monitoring progress towards graduation.

Introduction

Panorama’s unique product includes a data dashboard that shows key indicators of student
success every day, and an intervention and progress monitoring system that ensures effective
student supports are carried out with fidelity. This platform integrates social-emotional learning
data gathered through secure online survey administration of Panorama’s research-backed
proprietary SEL measures, and includes interactive online reports and the Playbook resource
library for educators. Panorama’s services include implementation support, customer service, and
professional development for teachers, school leaders, and district leaders.

Panorama currently supports fifteen million students annually across more than 1,500 school
districts nationwide, and we proudly serve as a thought partner and leading provider in student
data dashboards for MTSS, school climate and social-emotional learning. Panorama is the sole
provider for such programs for three reasons:

1. Central to Ogden Preparatory Academy's vision for this program is the opportunity to
combine academic, attendance, behavior, social-emotional learning, and assessment data
into one platform for teachers and administrators. Panorama is the only provider able to
offer one integrated school improvement and intervention solution. (While Ogden
Preparatory Academy could meet some of their needs by selecting a patchwork of
vendors, such an approach would leave many of their key needs unmet, and a patchwork
of projects, rather than a unified initiative, would lessen the impact of this program on
student outcomes.)

2. Implementing effective student interventions with fidelity is a critical component of
supporting progress toward on-track graduation. Panorama’s proprietary student success
platform is the only solution that empowers educators to create, assign, and monitor the
progress of tiered interventions and supports, and understand the overall effectiveness of
interventions in the context of other key performance indicators.

24 School Street, 4th Floor | Boston, MA 02108
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No other vendors provide the same level of comprehensive reporting as Panorama’s
proprietary student success platform, which provides unique insights around student
achievement and equity. Within the platform, educators can aggregate and disaggregate
data at the district, school, and student levels, as well as filter data by student
demographics, which helps educators create and maintain equitable learning
environments.

Ogden Preparatory Academy Essential Functionality that is Unique to Panorama

The following criteria are essential to a successful Student Success Dashboard as envisioned by
Ogden Preparatory Academy, and Panorama is the sole source provider of a product that meets
all of these needs.

Data Integration

Ability to integrate academic, attendance, behavioral, social-emotional learning and
assessment data into one dashboard

Ability to integrate nightly with Aspire SIS and other critical data systems, such as state
and district assessments

Ability to collect and integrate school climate and social-emotional learning survey data
Ability to provide an expert client success team that works closely with district data teams
to create an efficient and customized data plan for seamless integration and has deep
experience implementing similar programs with Ogden School District, Provo School
District, and Weber School District

Survey Content and Design

Research-backed, valid and reliable social-emotional learning instruments for students
and teachers, aligned to the CASEL framework, that have been used at scale across the
country (>500,000' responses per year)

Social-emotional learning surveys that can be customized to match the needs of Ogden
Preparatory Academy retaining validity and reliability; legacy Ogden Preparatory
Academy survey items can be included for longitudinal analysis

SEL measures translated and validated in multiple languages, to ensure an inclusive and
accessible program

Implementation and Administration

1

Panorama’s SEL measures are used at a much larger scale each year, but 500,000 is intended to

represent a minimum threshold for this requirement.

24 School Street, 4th Floor | Boston, MA 02108
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Access to a large, responsive customer service team with experience supporting 36 of
the top 100 school districts in successfully implementing and administering similar
projects

Ability to collect data on students’ social-emotional skills and competencies from both
students and teachers

Ability to collect quick perception data (“check-ins”), using either Panorama scales or
questions specific to Ogden Preparatory Academy, from groups of students in between
survey administrations in order to deliver frequent, rapid supports throughout the year.

Data Analysis and Reporting

Ability for Ogden Preparatory Academy educators and leaders to view SEL results
alongside attendance, behavior, and academic data

Ability to aggregate and disaggregate data at the district, school, and student levels
Ability to organize students into groups and monitor their growth across four key
indicators: on track for college/career readiness, on track for graduation, at risk, and
critical

Ability to analyze data by meaningful groups including demographics, FRPL, ELL, SPED,
attendance, and academics

Ability to group students by demographic information to understand trends and patterns
Ability to view change-over-time data to understand student progress

Ability to view SEL results across both student and teacher perceptions, with the ability to
explore online or print

Ability to see national benchmark comparisons with a national data set larger than
2,000,000 respondents, and the ability to compare Ogden Preparatory Academy to
similar districts

Ability to monitor progress towards Ogden Preparatory Academy specific goals via
additional district-level custom reporting capabilities

Ability to configure secure role-based permissioning to ensure that each authorized
Ogden Preparatory Academy user is able to access their data and only the data to which
they are authorized

Ability to view social-emotional learning data at the student level, so that teachers and
school leaders can personalize support, celebrate areas of strength, and target
competencies that need improvement

Ability to find recommended actions and practices around social-emotional learning that
teachers and leaders can use in their classrooms, schools, and online from trusted SEL
partners such as Open Circle, Second Step, and Character Lab

Interventions and Progress Monitoring

Ability to create intervention plans for individual students or groups of students
Ability to assign “champions,” or individual educators responsible for implementation, to
intervention plans

24 School Street, 4th Floor | Boston, MA 02108
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e Ability to view progress monitoring data for each intervention, which includes an aim line
for the trajectory of how each student should be progressing to meet the stated goal
e Ability to view a summary of intervention status across an entire school to determine
intervention effectiveness

e Ability to create a customized intervention library for Ogden Preparatory Academy
educators to find intervention strategies that best support students

Using Panorama’s Student Success platform and combining our intervention and progress
monitoring toolset with SEL, academic, attendance, and behavior data, Ogden Preparatory
Academyeducators will have a rich and centralized data source for identifying at-risk students,
understanding patterns and trends, implementing tiered interventions and support, and progress
monitoring to ensure the success of each and every Ogden Preparatory Academy student. This
integrated, customizable approach to understanding overall student progress and growth makes
Panorama, to the best of our market knowledge, the only product of its kind for measuring
social-emotional learning; analyzing data across SEL, academics, attendance, behavior, and other
sources; and supporting teachers and school leaders as they take action.

Please let us know if you have any questions.
Sincerely,
Katie Mallett

Chief Operating Officer
Panorama Education, Inc.

24 School Street, 4th Floor | Boston, MA 02108
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Project Management Agreement

Participating Parties:
Red Apple Financial Ogden Preparatory Academy
433 N 1500 W 1435 Lincoln Avenue
Marriott-Slaterville, UT 84404 Ogden, UT 84404
(801)394-4140 (801)627-3066

1. WHEREAS,

a.

Red Apple Financial, (herein referred to as “Consultant”) provides business and
financial services to public charter schools, including project management and
oversight of school building construction and charter school expansions, and

Ogden Preparatory Academy (“client”) is expanding their existing charter school
campus in Ogden, Utah to better accommodate its students, and to add a
Pre-Kindergarten program. The Client will be constructing a school building to house
the forecasted number of students they will serve, and

Both Consultant and Client, as an amendment to their current Business Services
Agreement, desire to work together with the intent of opening a satisfactory and
feasible expanded school operation contemplated to open August of 2023.

2. THEREFORE, the parties hereby enter into this agreement on this 10th day of March 2022, to
cooperatively develop a school facility for the expansion based upon the terms and conditions
set forth herein.

a.

Project Description. Client authorizes Consultant to manage, oversee and work with

Client in the construction and development of a new school building to accommodate
Client’s desired school expansion needs. Client authorizes Consultant to perform the
tasks associated with the oversight in 3 separate phases listed below. Consultant
agrees to secure Client permission before moving into the next phase.

i. PHASE 1 — Consultant will assist Client in conducting the RFP or RFQ.
Consultant will ensure those parties who have specific charter school
experience are invited to participate. Consultant will arrange for interviews and
make recommendations for final selection. Consultant will review contracts
from RFP and RFQ respondents. Client is not obligated to follow any
recommendations made by Consultant and will be solely responsible to make
the final selection of all participants in the project. Once the RFP’s have been
completed, a feasibility study will take place. If the Client decides, after the
feasibility phase, to pursue financing for the new facility, then Phase I will be

Powered by BoardOnTrack
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complete.

1i. PHASE 2 — Consultant will work with Client, Financial Advisor, Architect,
and Contractor to perform all pre-construction tasks, including but not limited
to facility design, Bid Set completion, permitting, utilities, pre-construction
studies completion, and inspections arrangement and coordination. Client will
have the final say on all decisions.

11i. PHASE 3 — Consultant will work with Client, Financial Advisor, Architect,
and Contractor to perform all tasks related to the construction of the facility
including but not limited to construction meetings, inspection submissions,
submittals, RFI’s, change orders, punch lists, and the occupancy permit. Client
will have the final say on all decisions.

3. Fee: Client agrees to pay Consultant upon the completion of each phase for the work
outlined in section “a” above, in accordance with the following schedule. In the event Client
decides not to pursue the project into the next phase with Consultant, no fee will be due,
provided, however, that Consultant is compensated for any work completed. Consultant shall
have the right to withdraw from the project if fees are not paid by Client as agreed upon.

i. PHASE 1 — The fees for the completion of tasks in this phase shall be $10,000.
ii. PHASE 2 — The fees for the completion of tasks in this phase shall be $12,500
iii. PHASE 3 — The fees for the completion of tasks in this phase shall be $12,500.
= Y of the fee will be due upon groundbreaking and the final 42 due upon

receipt of occupancy permit.

4. Relationship of the Parties. Consultant and Client agree that Consultant is an independent
contractor and that the relationship between the parties shall not be construed as that of
employer and employee, joint venture, partnership, or any other relationship other than that of
independent contractor and client under any circumstances. In performing the work, which is
the subject of this Agreement, Consultant shall pay its own expenses, taxes and costs
including any and all costs associated with its employees, its equipment and any other
expenses it incurs in connection with the performance of Consultant work hereunder.
Consultant is not the Financial Advisor, Architect, or Contractor. Client is solely responsible
for its decisions and is required to perform any due diligence necessary to support those
decisions. Consultant shall not be liable for Client decisions.

5. Amendments and Changes. This is the entire Agreement and understanding between the
parties. This Agreement may be amended only in writing and when signed by both parties.

6. Term of Agreement. This Agreement will be in effect until October 1, 2023, or until the
project has been completed, whichever is later.

Ogden Preparatory Academy and
Red Apple Financial

Project Management Agreement
Page 2 of 4
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13.
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Best Efforts. Consultant shall use best efforts to manage the construction project. Consultant
does not and cannot guarantee occupancy and both parties acknowledge there may be
circumstances beyond the control of the parties that could prohibit successful completion of
the project. Under such circumstances that the project cannot be completed, Consultant shall
have no liability for failure to manage the project to its completion.

Miscellaneous Term. All terms of this Agreement shall be binding on any heirs, successors
and assigns of the parties hereto. This Agreement shall be governed by the laws of the State of
Utah.

Closing Costs. The Consultant shall not be responsible for or bear any liability for any
closing costs including, but not limited to: origination costs, commitment fees, mortgage and
conveyance certificates, title insurance, appraisals, costs incurred to cure, correct or clear the
title of any real estate owned or pledged by the borrower, and any and all attorney fees
associated with this transaction.

Severability. Should any provision of this Agreement be held invalid, illegal, or
unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect the
validity, legality or enforceability of any other provision herein; provided that such invalidity
does not materially prejudice either party in their respective rights and obligations contained
in the valid terms, covenants or conditions.

Consultant not a Broker. It is herein understood by the Client that the Consultant is working in
a consulting and advisory capacity only and not as a mortgage broker, loan broker, or a lease
broker.

Corporate Authority. Persons signing below are duly authorized to execute and bind the
corporation/organization to this agreement.

Termination. This Agreement may be terminated, with or without cause, by either party upon
sixty (60) days written notice to the other party; provided that, if either party breaches any of
the terms of this Agreement, the non-breaching party may, in addition to any other remedy,
terminate the Agreement immediately. Upon termination or expiration of this Agreement, all
amounts due shall be paid within thirty (30) days. Upon termination, any amount unpaid in
this Agreement shall be prorated based on phase completion. Upon termination for any
reason, Consultant shall return data or information to the Client. Any further disputes over
termination shall be resolved under the laws of the State of Utah. Completion or termination
of this Agreement shall have no bearing on any agreement between the two parties for
business and financial services.

Records Administration. Consultant shall maintain or supervise the maintenance of all records

Ogden Preparatory Academy and
Red Apple Financial

Project Management Agreement
Page 3 of 4
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necessary to properly account for Consultant’s performance and the payments made by Client
to Consultant under this Agreement. These records shall be retained by Consultant for at least
six (6) years after final payment, or until all audits initiated within the six (6) years have been
completed, whichever is later. Consultant agrees to allow, at no additional cost, the State of
Utah, federal auditors, and State Entity staff, access to all such records.

Signed Date
Debbie Deem, Director

Ogden Preparatory Academy

Signed Date
Jeff Biesinger, Director of Charter Development
Red Apple Financial

Ogden Preparatory Academy and
Red Apple Financial

Project Management Agreement
Page 4 of 4
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{ / OGDEN PREPARATORY

Monthly Administrative Board Report

Date: March 10, 2022

Events

1. Recent Events
a. Feb 17-18: Family Conferences
b. Feb 21: Presidents Day, no school
2. Upcoming Events
a. March 11: Virtual Day - Data dive/planning for teachers and staff
b. March 17: Last day of 3rd quarter
c. March 18: No School
d. April 4-8: Spring Break

Academics

1. Extended Learning
a. Afterschool Opportunities
1. Junior High: Drop-in program for students. Student athletes are required
to attend should they fall below eligibility requirements. We have three
after-school tutors and average about 15 students per session, not
including student athletes. The tutors have refined the process of how
they work with students and are finding more success. Mr. Zundel tracks
the amount of time in tutoring and how that impacts grades.
ii.  Elementary:
1. Maintaining numbers
b. Summer Jumpstart Academy
1. In the beginning stages of planning for summer learning program(s).

2. Mid-year Assessments
a. Data Report
b. WIDA testing will complete March 10
1. Assessment measures annual progress in English Language Proficiency
ii.  We currently have 294 students who will be tested.
3. Fridays at the Junior High

a. Teachers are appreciating the time to work with students in a smaller setting.

03.10.2022 Administrative Board Report
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For those who are required to attend and don’t, we are making personal phone
calls to families.
4. Accreditation
a. Thank you to the Board Members who participated in the Accreditation Panel!
b. We received the detailed Accreditation Report from Cognia (attached).
1. We received passing scores of either “Improving” or “Impacting” on
ALL domains and sub measures!
ii.  Total score (IEQ): 341

1. 5-year average of all schools assessed: 278.34 —283.33

2. “An IEQ of 275+ indicates the institution is reaching the impact
level and is engaged in practices that are sustained over time
and are becoming ingrained in the culture of the institution.”

iii.  The Accreditation Team had a lot of positive things to say about OPA. A
few highlights included:

1. Use of data in decision making

2. Institution-wide leadership focus and opportunities

3. Equity and inclusion for all students

4. Innovative and rigorous lesson planning

iv.  The team identified one areas of potential improvement:

1. Narrow the number of programs or initiatives. In doing so,
provide more follow-up training and PD on important initiatives
to ensure actions and processes are implemented with fidelity
and confidence by teachers and staff on all levels.

2. Admin recently met at our March Monthly Meeting to review
the report and brainstorm ideas on how to make improvements in
this area.

5. Scheduling for FY23
a. The Junior High is moving to a 5x5 schedule in order to allow students to
attend Math and ELA daily. Jr High leadership is currently revising the bell
schedule and making a plan to communicate the change to students and
families.
b. The counselors will be helping students select their courses for next year in
March.
6. Elementary Schedule FY23
a. Strong focus on as much uninterrupted instruction as possible in order to
maximize core instruction
b. Specials
1. Grades K-4 - 30 minutes per day
ii.  Grades 5-6 - 45 minutes per day
c. Spanish
i.  Grades K-3 - 30 minutes, twice per week
1. Complete focus on oral language acquisition
2. Conversations!
ii.  Grades 4-6 Exposure - 45 minutes, twice per week

03.10.2022 Administrative Board Report
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iii.  Grades 4-6 Intensive - 45 minutes, 4 days per week
1. One class per grade
2. Social studies
iv.  EOY Assessments
1. Grades 3-9 will take AAPPL assessment
a. Interpersonal Learning and Speaking
b. Students given individual scores, levels, next steps
c. Will play a role in creating grade 4-6 classes
7. Elementary Math (K-5) Curriculum Adoption Plan
a. Three highly rated programs have been selected to review and evaluate
b. An adoption committee has formed and an evaluation rubric has been created
c. Sample kits are currently with the committee members for use

Signature Programs

1. AVID (Advancement Via Individual Determination)

a. All ninth graders visited the OWTC to explore options for high school and post
high school career paths.. We have scheduled a career day for all students and
will be asking for presenters.

2. LIA (Latinos in Action)
a. The LIA conferenced is scheduled for Wednesday, March 9 at WSU
3. Leader in Me
a. Schoolwide Goals
i.  Reading - 80% of students will read 20 minutes, 5 days per week
ii.  Math - 80% of students will complete the weekly grade
level-recommended time on a school math program (i-Ready, Zearn,
etc.)
b. LIM lessons taught weekly in every classroom
4. OPA Athletics

a. The girls basketball season has ended. Boys soccer and boys baseball will be

beginning soon.

Finance and Compliance

1. Submissions
a. School Land Trust Final Report for FY21.
b. STEM Grant for Math Software, i-Ready for FY23.
c. Kitchen Equipment Grant. Proofer cabinet and tables for the JH kitchen; Oven,
Hood, Refrigerators, Freezer, Serving Tables, Sinks for the new kitchen.
2. Finance
a. PTIF 01/01-01/31:
i.  Ending Balance: $2,674,000.97
ii. Interest earned January: $885.65
iii.  Transfers: none

03.10.2022 Administrative Board Report
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b. S&P review meeting was held March 1. The review team was very pleased with
the information we provided on our financial outlook. They commented on the
strength of our 2021 finances. They will send a final report.

C.

Operations

1. COVID and Quarantines

a. Continue to follow the WMHD and UDOH guidelines.

1. We have testing kits and N95 masks available for students and staff.

ii.  Interruptions due to COVID have been minimal.

2. Human Resources

a. USBE audited our APPEL program. The APPEL program is how we support
and verify that teachers needing certification outside a University program are
meeting the certification requirements.

i.  Stephanie Wright did a fabulous job putting together a website to
showcase our documentation for the employees we recommended for
licensure.

ii.  We recommended 4 employees through the APPEL Program: Tara
Hoffman, Zach Ordonez, Jessica Sotelo, and Ramiro Ceja. All these
candidates had extensive experience and education and needed the final
step to get their license.

iii.  Moving forward, there were a few items of improvement in
documenting evidence for future candidates. We have already
implemented systems to support the implementation of those
suggestions. The APPEL program is new to Utah and this audit was
helpful in fine tuning our processes.

b. Donors Choose. We now have a district landing page for our teachers’ projects:
https://www.donorschoose.org/ogdenprep. We had 14 teachers receive funded
projects in February for a receipt of over 150 items.

3. Facilities Update
a. Pavilion - Coordinating with contractors to begin the work.
b. Sound System - Electrical has been updated; parts are on order.
4. Food Service
a. Free lunch and breakfast continues through the end of the school year.
b. Summer lunch requires in person offerings. Students must be present.
5. Enrollment

a. FY22 Current numbers and Enrollment Plan (as of 03/04/2022)

1. We opened re-enrollment, and the secretaries have been working with
families to assist in completion. Beckie Reisen has been running the
lottery for openings.

Grade K 1 2 3 4 5 6 7 8 9 All

03.10.2022 Administrative Board Report
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October 1 104 |96 | 100|109 [96 |100 110 | 105 |112 | 105 | 1037
Mar4,2022 |101 [95 |98 |107 |96 |99 |104 105 [113 102 |1020
FY21 March
10, 2021 95 192 |100]98 |92 |104 |96 |109 |103 | 111 |1000
Enrollmentfor | 2o 1160 |91 99 |108 |96 |98 |108 |104 | 114 |997
FY23
Goal 100 | 100 | 100 | 100 [ 100 | 105 105 | 110 |110 | 110 | 1040
enrollment
Lottery Pull 105 | 110 | 110 [ 110 | 110 | 115 [ 115 | 120 |120 | 120 | 1135
target
b. Annual Withdrawals

i, 2017:76

i, 2018:70

iii.  2019:58

iv.  2020:77

V. 2021: 94

vi. 2022 to date: 64

c. FY22 Lottery as of 03/04/2022
OGDEN PREPARATORY ACADEMY

Grade | A GWL | SWL | TWL FwL

K 32 104 23 9 0 0

1 1 40 1 0 0 0

2 1 44 1 0 0 0

3 3 31 2 1 0 0

4 0 31 0 0 0 0

5 3 26 2 1 0 0

6 5 22 3 2 0 0

7 2 52 2 0 0 0

8 1 34 1 0 0 0

9 0 20 0 0 0 0

Totals: 48 404 35 13 0 0

d. FY23 Lottery as of 03/04/2022

03.10.2022 Administrative Board Report
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Grade |

© ® N ;AWM =X

Totals:

6. FY22 Student Retention:

@ N O Ok WN = O

OGDEN PREPARATORY ACADEMY
A | GWL | SWL  TWL @ FwL |

W 00 ~N O b WN =

93 0
13 1
2 1
8 1
2 1
2 0
3 2
17 1
2 0
1 0
149 7

72
85
94
82
86
97
81

96
787

0

o0 0O OO0 OO0 OO oo

00 0O 00000 OO Q00 o

92

93

101
98

92

104
95

108
100
883

0
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78.26%
91.40%
93.07%
83.67%
93.48%
93.27%
85.26%
87.04%
96.00%
89.13%

FY21:91.21%
FY20: 86.8%
FY19: 87.74%
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Curriculum Evaluation
Rubric

Name of Curriculum:

Evaluator:

Standards Alignment:
Units are aligned to Utah Core Standards

Standards are clearly listed within teacher
materials.

Materials match the rigor needed to meet
the standard.

Teacher Supports

Teacher resourcess provide support
through annotations strategies, and
methodologies of instruction.

Teacher resources contain full, adult-
level explanations, examples, and/or
online resources of concepts, practice, and
manipulative activities.

Teacher can easily access student/class
information.

Multi-Lingual Learner supports for
teachers.

Face to Face Training

Note: All curriculums we are evaluating are either currently highly rated,
or connected to a highly rated curriculum on edreports - meaning it is a
newer or enhanced version of an already highly rated curriculum.

Rating:

1 - Limited

2-Adequate

3-Clearly Evident

4~ Exceeds Expectation

1 2 3 4 Comments
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Instructional Supports
Language routines and targets are listed.

Prerequisite Skills are connected and
listed.

Conceptual Models are included.
Manipulatives use is included.

Differentiation is offered inside the
lessons.

Inquiry Tasks with multiple entrys are
offered.

Discourse Opportunities

Real World Connections Made
Intervention Component

Extension Component

General Usability

Content organization is logical by topic.

Font size and layout is pleasing to the
user.

Pacing Guide is realistic.
Student Usability

Curriculum is or can meet then exeed the
depth of knowledge level of the majority
of our students. (Rigorous, but not
overwhelming)

Standards in a student friendly language.
Spanish language resources are offered.

Students can navigate resources with ease.
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Tasks/Launches etc. apply to a diversity of
student interest.

Appropriate amount of guided and
independent work .

Family friendly (family supports offered)
Assessment

Multiple types of assessments (tasks,
open-ended questions, formative an
summative), are provided for assessing
student learning and informing
instructional decision-making for each
topic.

Assessments are standard driven, and
rigorous.

Questions 1-10

On a scale of 1to 10, how excited are you
about this product at the first look?

On a scale of 1to 10, how excited are you
about this product over time? (Like a
month later)

On a scale of 1 to 10 how excited are you to
tell your CTT about this product?
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We know schools because
we re 1n schools.

Cognia™ is a global nonprofit that has the knowledge to help
s€nools improve-outcomes for all learners.




What is Accreditation?

An international protocol for
Institutions committed to
systematic and sustainable
Improvement:

- Builds capacity of your
Institution to improve and
sustain student learning

- Stimulates and improves
effectiveness and
efficiency throughout
your institution

cognia



The role of the Engagement Review Team

Gather first-hand information to evaluate your institution’s
performance against the Cognia Performance Standards:

Interview stakeholder groups
Review documentation you provided

Observe and assess the quality of learning environments to gain
Insights about teaching and learning

Provide feedback to your institution that helps to focus and
guide your improvement journey
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Interviews = 35+

Governing
Authority

School
Leader

Professional
Staff

Student

Parent

10

cognia
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General Findings

* 1) Ogden Preparatory Academy Charter School
educators develop and share adaptive leadership
models with wide survey data and feedback loops
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General Findings

» 2) St