@ OGDEN PREPARATORY

Ogden Preparatory Academy

Ogden Preparatory Academy Board of Directors Meeting

Published on September 23, 2026 at 10:32 AM MDT

Date and Time
Thursday September 24, 2026 at 4:30 PM MDT

The Mission of the Ogden Preparatory Academy Charter School is to provide a challenging curriculum where

academic excellence, character development, and individual growth are nurtured in a safe and happy

environment that involves the active participation of students, teachers, parents and community members.

Agenda

Purpose Presenter
Opening Items
A. Record Attendance Brittany Lucas
B. Call the Meeting to Order Brittany Lucas
C. Approve Minutes Approve Brittany Lucas
Minutes

Approve minutes for Ogden Preparatory Academy Board of Directors Meeting
(VIRTUAL) on August 20, 2026

D. Opportunity for Public Input Discuss Brittany Lucas
Finance
A. Budget Review Discuss Debbie Deem
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Time

4:30 PM

Tm

Tm

4:37 PM

10m

10f3



Purpose Presenter Time

B. Fencing Vote Debbie Deem 5m

As part of our safety requirements, all areas where children play during the day should
be fenced.
To accomplish this, we propose

1. adding a fence between the Elementary and Junior High with automated gates;
2. automating the gates on the south side of the Junior High;
3. automating the gates on the north side of the Elementary.

We requested bids from the following companies:

» Ace Fab and Welding
* Rocky Mountain Fencing
* All Fence Supply

We only received a bid from AFW. We have used them before, and we have been
happy with their work.

Recommend Board approval of the AFW quote for fencing, items #2, #3, #4. Total:
$50,896
The FY27 budget was created considering this expense.

C. Additional 95% Phonics curricular materials Vote Stephanie Wright 5m

D. Soccer Field Repair Vote Debbie Deem 5m

The Soccer Field has been unusable for games, because it is not level.
It is proposed that we level the soccer field and re-seed it.
The plan is to do the work this fall, and close off the field until Spring to allow the seed

to take root.

Earthworks with Hydroseed: $24,850

Wangsgards:
lll. Administrative Business 5:02 PM
A. Administrative Board Report FYI Administration 10 m
B. TSSA Framework and Budget Vote Debbie Deem 5m
C. Health Class Assurances Vote Debbie Deem 5m
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Purpose Presenter Time

Iv. Other Business 5:22 PM

A. Discussion Discuss Debbie Deem 5m

 January Meeting is scheduled to be in-person. Debbie will be virtual. Do you
want to change the in-person to a different month, or continue as scheduled?

* Other?
V. Closing Items 5:27 PM
A. Adjourn Meeting Vote Brittany Lucas
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