Invictus Nashville Charter School

Minutes

Introduction - Governance Committee

Date and Time
Thursday July 18, 2024 at 6:00 PM

Location
Please refer to the zoom invite

Committee Members Present
D. Donette (remote), N. Taylor (remote)

Committee Members Absent
None
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

B. Jones called a meeting of the Governance Committee of Invictus Nashville Charter
School to order on Thursday Jul 18, 2024 at 6:03 PM.

C. Approve Minutes

There were no previous minutes. This is the first meeting.
Il. Governance

A. By-Laws

The Governance Committee will review various other organization's Bylaws against
Invictus By-Laws and submit final recommendations to Dr. Jones by Thursday, 7/25.

She will then edit and provide final edits and share to the entire board by August 1st.
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The Governance Committee will present at the next board meeting on August 8th for
discussion and vote.
B. Board Recruitment Process

What is our process for voting board members and non-voting committee members?

The Governance Committee will investigate best practices and processes for Non-Voting
Committee Members and voting board members. Dr. Jones will create a document for
Governance Committee members to review and make recommendations by 7/29.

The Governance Committee will present draft of final recommendations to the entire
board at the next board meeting on August 8th.

lll. Closing Items

A. Adjourn Meeting

Standard practice for committee meetings should be to meet the week after a board
meeting. The Governance Committee will meet again on Thursday, August 15th at 6PM
CST.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:38 PM.

Respectfully Submitted,
N. Taylor
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