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Context & Direction: Following board authorization to amend the budget and deficit spend by $750,000 from

reserves to improve overall student academic
and growth outcomes.

Academic Intervention Differentiated Programming Enrollment Development

$370,000 $240,000 $140,000

Robust instructional intervention capacity and

Launch a Digital Media Arts elective to drive Hire a dedicated enrollment employee and targeted
evidence-based intervention curriculum.

engagement, differentiation & retention. local community marketing push.

Action Requested Today

Formal approval of the amended budget, authorizing the $750,000 additional allocation from reserves across the three strategic pillars as presented.

* Figures represent high-level strategic summaries; minor variances may exist in final financial schedules due to standard payroll and benefits calculations.



PILLAR 1

Academic Intervention

$370,000

TOTAL INVESTMENT

Strategic Objective: Focus on intervention support to push CA Dashboard performance into the blue and green.

@ Instructional Capacity

$233,000

¢ Assistant Principal of Instruction ($128K)
e Credentialed Intervention Teacher ($75K)

e Intervention Teacher Assistant ($30K)
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Proven Intervention & Core
Curriculum

$52,500

e SIPPS Curriculum + Training (S25K)

¢ EL Achieve Core ELD ($27.5K)

Enrichment & Supplemental
o Learning

$84,500

e After School Tutoring ($50K)
e Books for Kids ($25K)

¢ Supplemental Resources ($9.5K): Wayground,
ELA/Math Resources, Tier 1-3 PD
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PILLAR 2

$240,000

Differentiated Programming: Digital Media Arts 2-YEAR TOTAL

B Multidisciplinary Digital Media Arts

Community Alignment: “VAPA Jr.” Brand

Competitive Advantage

Enroliment Engine

® 0 O
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Integrates animation, 3D design, photography, and filmmaking directly into the regular school
day for Grades 3-8.

Establishes Cisneros as a premier K—8 arts-focused charter option tailored specifically to the
creative Echo Park community.

Offers specialized 21st-century tech and career exposure, and a pipeline for students likely to
attend VAPA Magnet School.

Marquee programmatic offering designed to boost family satisfaction, retain students, and
generate ongoing ADA revenue to sustain program costs.
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PILLAR 3

$140,000

TOTAL ALLOCATION

Enroliment Pipeline Development

Strategic Objective: Build a dedicated, year-round enrollment engine to expand campus reach, strengthen community partnerships, and drive sustained TK—8 student
conversion.

Dedicated Personnel High-Visibility Ads Feeder Partnerships

$45.8K — $58.2K $89,582 $1,000 - $5,000

¢ Billboard & Mobile ($40K): 20-week targeted campaign

reaching neighborhood commuters.

Full-time staff member dedicated exclusively to . . . . Performance-based in-kind supply packages ($100 per
. . e Campus Privacy Screen ($30K): Prominent visual branding
community outreach, family engagement, lead

Recruitment & Outreach Specialist Preschool & Daycare Program

) enrolled student) provided to feeder preschool partners
asset along perimeter.

conversion, and local organization partnerships. upon student enrollment through census day. Directly
e Recruitment Materials (510K): Banners, event displays,

i incentivizes local early education centers to refer
flyers & promo items.

prospective TK/K families.
¢ Digital & Transit ($9.58K): YouTube ads (S6K) & bench

promotions ($3.58K).
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$370,000

Academic Intervention

Instructional leadership (API), direct intervention
staffing, proven SIPPS & EL Achieve curricula, and
ELOP enrichment.
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tegic Investment Plan Summary

PILLAR 2

$240,000

Differentiated Programming

Flagship Digital Media Arts elective (Grades 3—-8)
over 2 years, establishing a unique “VAPA Jr.”
brand identity in Echo Park.

$750,000

TOTAL DEFICIT SPEND

PILLAR 3

$140,000

Enroliment Pipeline Development

Dedicated recruitment specialist, targeted multi-
channel marketing campaigns, and feeder
preschool partnerships.
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