INFORMATION ITEM — NON-VOTING

Critical Infrastructure Assessment

Proactive evaluation of core facilities and building systems

Objective: ldentify critical infrastructure needs before they become emergency repairs.

a Why Now? Strategic Context
a El Nifio Preparedness: Proactively ready facility envelopes for heavy winter weather.

a Disruption Avoidance: Mitigate risk of costly emergency repairs and instructional downtime.

a Capital Plan: Establish an objective, risk-prioritized capital improvement roadmap.

—> Next Steps Pathway

Complete facility condition inspections Prioritize findings by risk & operational impact Return to Board with recommendations, if any
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ASSESSMENT SCOPE

Six Core Systems Under Review

Facility condition inspections covering every critical infrastructure category.

Roof Systems

PRIORITY

HVAC Infrastructure

Electrical Systems

Critical Infrastructure Assessment

Downspouts and
Drains

Plumbing & Sewer

Life-Safety Systems

Pre-Storm Structural Inspections

Evaluating roof integrity & drainage infrastructure

Field inspections are already underway to assess roof

integrity and drainage systems ahead of peak storm
season.
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A\ FUTURE BOARD ACTION NOTICE

Preparing for Potential Capital Improvement Projects

Initial evaluations indicate some roof repairs will likely be required.

Staff is presenting this informational item to give the Board early visibility prior to bringing formal capital expenditure requests.

This is an informational item only — no Board action or vote is requested at this time.
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