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Strategic Planning Updates



A reminder of 
what we talked 

about at our 
last meeting



May Launched strategic planning process across all 

schools & departments

May-June
Teams & individuals wrote the first draft of their 

strategic plans

June Principals Retreat focused on strategic planning

June-July Rachel & Charles provided feedback to schools

WHEN Strategic plans finalized

Our Strategic Planning Process

Strategic Planners at Lake Arrowhead



Org-Wide Goals & Strategies



Feedback Cycle



Feedback Tool

*Indicators highlighted in yellow are 
areas of focus for HSO departments



Illustrative Examples



CAS-EIS Goals, Strategies, and Aligned Targets (draft)



BUR: Goals, Strategies, and Aligned Targets (draft)



BUR: Goals, Strategies, and Aligned Targets, cont. (draft)



BUR: Strategic Planning Visual (draft)



Family Engagement: Goals & Strategies (draft)



Family Engagement: Specific Department Aligned Targets (draft)



Special Education: Goals & Strategies (draft)



Special Education: Elevator Statements (draft)



Special Education: Specific Department Aligned Targets (draft)



Family Engagement: Strategic Planning Visual (draft)



Talent Recruitment: Goals, Strategies, & Aligned Targets (draft)


