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Camino to Excellence e

. 25 Years of Bridging Classroom & Community Yen

s Enabling Conditions

Decreased Extraneous Cognitive Load  Excellent Guidance, Support, & Oversight
Org-Wide Priorities

Excellence in Every Classroom Own the Outcomes
Coaching toward Instructional Framework
and Teacher Growth Tool

A reminder of Org Wide Wildly Important Goals (WIGs)
what we talked

Data, Assessment & Accountability

Excellence

1026-2027 7’026-2027 1026-2027

about at our
last meeting

40% or more of elementary
and middle school students
will score proficient or
advanced on the SBAC in
both ELA and Math.

70% of high school
juniors will score
proficient or advanced
on the SBAC in ELA.

35% of high school
juniors will score
proficient or advanced on
the SBAC in Math.

2030

75% or more of high school
juniors will score proficient or
advanced on the SBAC in ELA.
45% or more of high school
juniors will score proficient or
advanced on the
SBAC in Math.

60% or more of elementary
and middle school students

will score proficient or
advanced on the SBAC in
both ELA and Math.

Belonging - Community - Equity - Excellence - Innovation - Joy



Our Strategic Planning Process

Launched strategic planning process across all

M ay schools & departments

Teams & individuals wrote the first draft of their

M aY‘J U n e strategic plans
J u n e Principals Retreat focused on strategic planning
J u n e_J u Iy Rachel & Charles provided feedback to schools

W H E N Strategic plans finalized

Camino
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Charter
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Strategic Planners at Lake Arrowhead
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Org-Wide Goals & Strategies

Elevator Statements:
Excellence: | can clearly articulate what excellence will look, feel, sound like at (insert your department) and how we
will measure progress to excellence are and .
Ownership and Accountability:: | am responsible for (department metric) and the way | am going to
try and drive towards that is (strategy).
Arc of the Year: Insert time frame (Q1,02,Q3,04), should be in true in terms of A
should be true in terms of - should be true in terms of
Transparency: We have a set cadence for discussing team member performance/progress toward goals, vision for
team collective efficacy and

Enabling Conditions (HSO)
1. Decreased Extraneous Cognitive Load
2. Excellent GSO

Annual Org-Wide Strategies:
1. Coaching toward the Instructional Framework
2. Assessment, Data & Accountability
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Feedback Tool

# What to Look For

Department WIG is specific and measurable: includes a HSO-level WIG

SRR R WE @ CRITICAL FEEDBACK: Push Hard Here

# What to Flag Present? Feedback Stem to Use
Lead measures are behavioral — describes what the Department level
employees will DO, not a student outcome 1 WIG is vague or copied from org — no “What is the specific, measurable
school-specific target, no measurable outcome for YOUR school and students?"
Elevator statements complete and specific— blanks filled with specific number

language no jargon Lead measures are actually lags — Flag / “This is measuring a result, nota

measures a student outcome instead of  Clear behavior. What will adults DO to drive
Accountability cadence is real — MOCHA, PD scope/sequence, or ILT anadol acdon this?"

cadence is actually linked or described (not placeholder text)
Elevator statements are incomplete or Flag / “If a teacher read this, would they know

DECL & Excellent GSO - will this plan decrease extraneous cognitive load generic — blanks unfilled, or filled with ~ Clear exactly what you're accountable for and
and increase excellent Guidance Support and Oversight. platitudes how? Fill this in with specificity."

Arc of the Year is missing a domain — “What should be true instructionally by
operations, instruction, or culture is Q2 that isn’t true in Q17 Differentiate the
absent or identical across quarters arc.”

*Indicators highlighted in yellow are
No real accountability structure — links “A lead without a cadence is just a hope.
areas Of foc us fo r H SO d € pa rtm € nts are placeholders, MOCHA is missing, no Who owns this, and when does it get

cadence named reviewed?"
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CAS-EIS Goals, Strategies, and Aligned Targets (draft)

Lead #1: 100% of teachers will implement
the Teacher Growth Teol and Companion
Guide with fidelity by establishing a
measurable instructional growth goal,
engaging in ongoing reflection, and
participating in regular coaching
conversations aligned to student outcomes.

Details: {link to MOCHA & Cadence of
accountability - PD scope and sequence, ILT
scope sequence etc)

Key Actions/Implementation Steps:

1. TOSA and API will:

o0 Train and support 100% of teachers in
the effective use of the Teacher Growth
Tool and Companion Guide during
professional development and ensure
every teacher develops an instructional
growth goal connected to the TGT by
September 25, 2026.

Conduct, and document in Kick-Up,
weekly observations strategically
monitoring evidence of implementation
of TGT and TGTCG.

Schedule regular coaching cycles that
include observation debrief, feedback,
reflection, and targeted support aligned
to each teacher’s growth goal.

Pravide differentiated professional
learning, mededing, and resources
based on trends identified through
teacher growth goals and instructional

Lags:

100% of teachers participate in TGT BOY,
MOY, and EOY goal setting in Kick-Uj

Lag 1: By September 25, 2026, 100%
of teachers will have set TGT goals in
Kick-Up.

Lag 2: By MOY, 70% of teachers will
have met their TGT 1a planning goal
Lag 3: By MOY, 70% of teachers will
have met their Domain 2 or Domain 3
TGT planning goal

Lag 4: By EQY, 100% of teachers will
have met both their of TGT goals

100% of teachers will have weekly
observation documentation in Kick-Up, to
be reviewed during LT or 1:1 coaching with
AP| or TOSA

Lead ¥2: 100% of PLC teams meet weekly
using the established PLC protocol to
analyze student learning, identify
instructional responses, and document next
steps.
®  PLCs consistently follow the cycle:
Establish Learning Goals - Plan
Instruction - Implement
Instructional Cycle-» Assess Student
Learning - Analyze Assessment
Results & Adjust Instruction for
Intervention or Enrichment
PLCs focus on improving student
leaming, not simply completing
tasks,

Tools and Evidence:
Teacher h Tool
Teacher Grawth Tool Companion Guide
BAC Tracker
Kick-Up Observation notes and
reflection docurnents (CC drafting)

Key Actions/implementation Steps:

1. TOSA and API will:
o Conduct weekly PLC that will focus on,
and answer the following questions:

i What do students need to learn?
What instructional materials will
be used?

iii. What instructional strategies will
support mastery?

What will we do when students
need more support?

What s our measure to know
they learned it?

. What will we do for students that
require intervention or are ready
for extension?

PLC expectations:
Review student work
Analyze assessment data
Plan aligned instruction
Share effective practices
Manitor impact on student learning
Evidence:
®  LessonPlans
PLC agendas
Student work analysis
Comman assessments
Action plans

Quarterly Lags Academics Team/HSO Lead
Weekly PLC Tracker will document
consistent data analysis as evidence and
adjustment in instruction
& Lag 1: 100% of teachers will bring dats
to PLC meetings to analyze
Lag 2: 70% of students will show
standards mastery on weekly
formative assessment

APl and TOSA Team

By the end of Q1:

Data analysis will demonstrate
improvement on grade level mastery of
standards as measured from August
through the end of Q1.




BUR: Goals, Strategies, and Aligned Targets (draft)

Priority 1: Excellence in Classrooms: Coaching Toward Instructional Framework
(TGT, Companion Guide, Instruction Vision)
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Priority 2: Own the Outcomes: Data, Assessment & Accountability

Lag Measure:

By June 2027, 85-90% of teachers will meet two or more Teacher Growth Tool (TGT) goals, as evidenced by coaching
cycles, observations, and walkthrough data.

100% of teachers engage in
ongolng coaching cycles
aligned to two identified TGT
goals. Coaching conversations
consistently reference
teacher goals, observation
data, and next steps. Leaders
reinforce growth by naming
at least one CNCA Signature
Practice weekly.

Why This Matters

Coaching cycles are the
primary lever for improving
Instructional practice at
Burlington. When APIs design
and monitor cycles with
fidelity, teachers recelve

C targeted feedback
that accelerates growth
toward TGT goals and
strengthens Instruction for
every student.

Conduct weekly coaching
meetings with each assigned
teacher, grounded in TGT
goals and the most recent
observation data

Assign at least one specific,
observable action step per
coaching cycle tied directly to
observation evidence

Document all coaching cycles,
action steps, and teacher
progress In a shared tracking
system, updated weekly

Review TGT goal progress
with each teacher at least
once per month and adjust
coaching focus based on data

® KickUp coaching
logs (frequency,
feedback, and
action steps)
Observation and
walkthrough data
Coaching
Implementation
tracker (fidelity of
action steps)

Ownership

® APIs (primary:
design,
Implementation,
and monitoring,
coaching cycle
delivery)
Principal
(collaboraty

Bring coaching caseload
updates and progress trends
to biweekly LT meetings for
cross-role visibility

monitoring and
trend analysis:

Lag Measure:

By June 2027, 45%+ Math proficlency and 50%+ ELA proficiency (SBAC Level 3/4), up from 40% Math and 47% ELA in

2025-2026.

Achievable Outcomes

Key Actions

How we track it

Quarterly Targets

Q1: 100% of teachers
Identify and begin
work on two TGT
goals; coaching cycles
launched for all
teachers

Q2: 75% of teachers
demonstrate growth
toward at least one
TGT goal

Q3: 85% of teachers
demonstrate growth
toward two TGT goals

Q4: 85-90% of
teachers meet two or
more TGT goals

95% of teachers
consistently input, analyze,
and act on student data
weekly. Data conversations
lead to clear instructional
adjustments and targeted
student support.

Why This Matters:

Data without action Is just
information. APis ensure
that data systems are
functioning, that teachers
are using data to drive
Instructional decisions,
and that no student falls
through the cracks
between assessment and
response.

Establish and communicate
clear expectations for
weekly data entry and
analysls, completed before
Friday Balcony

Design and maintain a
blweekly content rotation so
all subjects are analyzed
every four weeks

Facllitate data discussions
that consistently address
trends, focus students, and
Instructional next steps

Meonitor data completion
weekly and provide direct
follow-up to teachers not yet
meeting expectations

Ensure data sources are

allgned by grade span and

used consistently:

o TK:SEL indicators

o K=2: AMIRA and
Foundational Reading

Org-wide and
school-based data
trackers

Weekly data
completion and
action logs
Balcony notes
(Instructional
responses
Identified)

Ownership

e APIs (primary:
systems design,
monitoring, and
accountabllity}
Grade Level Leads
(collab S:

Q1: Data systems
launched; 90% of
teachers consistently
track and act on data

Q2: 95%+ consistency
maintained; biweekly
content rotation fully
implemented

Q3: 95%+ consistency
maintained; mid-year
data trends reviewed
and shared with
leadership

Q4: 95%+ consistency

data facilitation at
the team level)
Principal
(collaborator:
monitoring and
trend analysis)

end-of-year data
analysls complete;
recommendations for
2027-2028 developed




BUR: Goals, Strategies, and Aligned Targets, cont. (draft)

Culture Strategic Plan

Priority 1: Students experience school as ti

prepared to succeed.

ally safe,

cted, inclusive, and

Lag Measure #1: Sense of Belonging (Panorama)

By June 2027, stud

LI

e Grades 3-6: 75% - 80% and Grades 6-8: 35% - 50%

LGS S O AN

DALV

Family Services Strategic Plan

At Burlington, families are not simply informed - they are valued partners and leaders in ensuring
students achieve at high levels. Strong family partnerships increase student attendance,

engagement, accountability, and academic achievement.

Priority 1: Family Communication and Access

Lag Measure 1: By June 2027, 95% of familles have downloaded and are actively using ParentSquare,and 75% of familles

95% of HOGAR lessons and
Culture Calendar experience:
PROCPEEEN d | |

Design and launch the
HOGAR/Circle program,
Induding lesson

across all grade levels each
month

Teachers facilitate at least one
Circle per week, bullding the
relational foundation and
shared norms that carry across
the school day

Students develop scholarly
habits, set and monitor goals,
and connect thelr growth to
future readiness

Why This Matters

Circle Is the anchor practice of
HOGAR and the foundation of
Burlington's classroom culture for
2026-2027. When teachers
facilitate at least one Circle per
week, they build the relational
foundation, shared norms, and
student self-efficacy that TGT
Components 2a, 2b, and 2¢/2d

sequence, teacher
training, and a
walkthrough tool
aligned to TGT 2a, 2b,
and 2c/2d — !

HOGAR/Circle fidelity
walkthrough data
Circle fi y logs

trained on Circle;

{at least 1 per week
per classroom)
Positive-to-negative
interaction ratic

d In

for Q1

Conduct monthly
HOGAR walkthroughs
and facilitate BLT
callbration to ensure
Clrcle practices are
reinforced consistently

disruptions
Positive behavior and
referral trends

Ownership

o APSS (primary:
program design,
training,

across all ¢k

coaching, and

and monitor Burlington
culture systems
schoolwide (Culture
Walls, Cl jo T¥-=3,

Culture Team and ILT
{collaborators:
calibration and

DeansList 4-8, HallPass,
and Culture Calendar),

* Al Staff

Ikthrough tool
launched; HOGAR
routines and Culture
Walls established in
95% of classrooms

Q2: 75% of teachers
consistently
facllitate weekly
Circles and student
reflection

Q3:85% of teachers
facllitate student-led
Cirdle and goal
revision with
minimal prompting

Q4: 90% of teachers
implement full
HOGAR/Circle
framework with
fidelity

Achievable Outcomes

g their child's

How we track it

Achievable Outcomes
FSSC will bulld,
maintain, and monitor
the systems that enable
teachers to
communicate
consistently and
meaningfully with
familles every month.
Why This Matters
Families can only
partner in their child's
learning If they have
access to timely,
meaningful information.
The FSSC bullds and
monitors the systems
that make consistent
communication
possible.

Develop and maintain a

ParentSquare

communication checklist,
4

How We Track it:
e ParentSquare monthly
audit reports

[« checklist

and monthly templates
In BUR Hub, updated
each semester
Conduct monthly
ParentSquare audits and
share findings with
teachers and coaches,
with direct follow-up to
any teacher not yet
meeting expectations
Launch a targeted
ParentSquare download
campaign at the start of
the year, with ongoing
cutreach to families not
yet active
Facilitate new teacher
on family

completion data
ParentSquare d:

Qi

Expectations published;
templates distributed; first
audit complete; 75% of
teachers meet expectations;
Par e

and active user rate,
updated monthly
Follow-up support logs

How to Score It:

Each month, divide the
number of teachers who have
posted a compliant
communication by the total
number of teachers. Target:
100% by Q3. Track
ParentSquare active user rate
monthly against quarterly
benchmarks.

O »

communication

o  FSSC {primary: systems,

launched; 80% active user rate
established

Qz:

Monthly audits ongoing;
targeted support provided;
85% of teachers meet
expectations; ParentSquare
active user rate at B5%

Qs:

Mid-year audit data shared
with leadership; 95% of
teachers meet expectations;
ParentSquare active user rate
at90%

Camino
Nuevo
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CNCA BURLINGTON

2026-2027 STRATEGIC PLAN
——— EN CAMINO HACIA LA EXCELENCIA ——

Excellence in Every Classroom
By June 2027

Math and Own the Outcomes

OUR FOUR PILLARS FOR STUDENT SUCCESS

(o) pad

Our WIG cannot be achieved through instruction elone. Student success hoppens when ofl four pillars work together as
one system. When these four pillors are aligned, students thrive. logether, they create the conditions for every child to
learn, grow, and ochieve at high levels, moving us closer to our goal of enswring thot all Burlington Drogons are prepared
Jor suceess.

In 25-26, we saw powerful result ALSE We were
WHAT MAKES v Multipliers: We built everyone” acity  Data Focused: W used data 1o drive Lo drive
US STRONG 50 everyone leads instruction and share goals with students.




Family Engagement: Goals & Strategies (draft)

Elevator Statements

Excellence: | can clearly articulate what excellence will look, feel, sound like for Family Engagement and how we will measure progress to
excellence is tracking positive family contact rates, tracking which families enter participation hours, and tracking the number of students
that have at least one parent that has downloaded the Parent Square App.

Ownership and Accountability: | am responsible for positive family contact rates, hours entered data, and Parent Square Downloads data.
The way | am going to try and drive towards that is by building and delivering clear systems, guidance, and resources to Student & Family
Coordinators and school leaders so that proactive family communication becomes a consistent and natural part of practice across every
Camino Nuevo campus.

Arc of the Year: By Q1, foundational systems, guidance, and resources should be in place and all Student & Family Coordinators, APs, and
Principals should be trained on the positive contact protocol. By Q2, positive family contact should be happening consistently across all

campuses and trackers should be actively in use. By Q3, contact rate data should be visible, reviewed regularly, and informing coaching
conversations between APs and teachers. By Q4, 75% of students should have received at least one documented positive family contact

per quarter.

Transparency: We have a set cadence for discussing team member performance and progress toward goals through shared data that is
visible to Student & Family Services Coordinators, teachers, and school leaders at all times, so that everyone with a role in family
engagement can see progress, identify gaps, and take action without waiting to be told.




Family Engagement: Specific Department Aligned Targets (draft)

Lag #1

Leads

Department Scoreboard

Connection to €

By June 2027, 75% of students
receive at least one positive family

1. Design and facilitate positive
contact protocol training for 100%

Research consis'
families receive

touchpoint each quarter (phone
call or Parent Square direct
message).

of SFSCs before the beginning of
the school year.

2. Deliver the positive contact
protocol, shared language, and
tracking tool to 100% of campuses
through a turn-key BOY PD PPT
that SFSCs facilitate to all staff.

3. Send an introductory email
before the school year starts to all
Principals, APs, and SFSCs
explaining the positive contact
system, what the monthly data
summary will include, and how it
should be used in teacher
coaching conversations.

Family
Engagement
Scoreboard

communication
trust between h
When families t/
more deeply int
home. When stt
at school and at
to attend consis
academic challe
levels, directly ¢
tied to higher St

Lag #2

Leads

Connection to Org-wide WIGs

By June 2027, 75% of families at
each site have logged family
participation hours (with
intentional outreach prioritizing
families with zero participation
from last year).

1. Train 100% of SFSCs on the
purpose, process, and
expectations for family
participation hours logging.

2. Pull family participation hours
data by campus monthly and
share updates with each campus
SFSC, highlighting families who
need intentional outreach.

3. Collaborate monthly with each
SFSC to develop a targeted
outreach plan for families with
zero logged participation hours.

Family

When families are actively engaged in their
child's school community, they are better
positioned to support learning at home.
Research consistently shows that family

1t is one of the strongest

Engagement
Scoreboard

predictors of student academic
achievement. By intentionally prioritizing
families with zero participation, particularly
those who have historically been hardest to
reach, CNCA is closing an equity gap that
directly impacts student outcomes,
contributing to the goal of higher
proficiency levels on the SBAC.

Lag #3

Leads

Connection to Org-wide WIGs

By June 2027, 95% of families have
downloaded and are actively using
Parent Square (starting with a
targeted push using our existing
list).

1. Train 100% of SFSCs on how to
walk families through
downloading and actively using
Parent Square.

Family
Engagement

Two-way communication between families
and school is the foundation of meaningful
family engagement. When 100% of families
are actively using ParentSquare, CNCA can
ensure that no family is unreachable,
including those who have historically been

2. Pull a Parent Square download
audit by campus monthly to
identify families who have not yet
downloaded the app or are not
using it and share with SFSCs.

3. Collaborate monthly with SFSCs
to create a targeted outreach plan
for families who have not yet

Scoreboard

hardest to connect with. When families
receive timely, consistent communication
about their child's learning and school
community, they are better equipped to
support academic growth at home, directly
contributing to CNCA's SBAC goals.




Special Education: Goals & Strategies (draft)

Our Wildly Important Goals (WIGs) Our Wildly Important Goals (WIGs)
By 2030, CNCA students will achieve... By June 2027, CNCA students will achieve...

35% or more of students with disabilities in grades TK-8 20% or more of students in grades TK-8 with disabilities will

will score proficient or advanced on the SBAC in ELA. score proficient or advanced on the SBAC in ELA.
(2025-2026 Baseline: 16.8% proficient)

25% or more of students with disabilities in grades TK-8

will score proficient or advanced on the SBAC in Math. 20% or more of students with disabilities in grades TK-8 will
score proficient or advanced on the SBAC in Math.
(2025-2026 Baseline: 10.4% proficient)

40% or more of students with disabilities in grades 9-12 will

score proficient or advanced on the SBAC in ELA.
55% or more of students with disabilities in grades 9-12 (2025-2026 Baseline: 33.3% proﬁcient)

will score proficient or advanced on the SBAC in ELA.

15% or more of students with disabilities in grades 9-12 will
20 % or more of students with disabilities in grades 9-12 score proficient or advanced on the SBAC in math.
will score proficient or advanced on the SBAC in math. (2025-2026 Baseline: 6.7% proficient)

Our Why: We believe every student deserves access to an inclusive, equitable, and high-quality education that honors their
unique strengths and needs. Our why is rooted in empowering students with the skills, confidence, support, and opportunities
they need to grow in independence, thrive in school, and succeed beyond the classroom.




Special Education: Elevator Statements (draft)

Elevator Statements:

e  Excellence: | can clearly articulate what excellence will look, feel, sound like within the Central Special Education team.

The ways in which we will measure progress to excellence are , and

e Excellence: | can clearly articulate what excellence will look, feel, and sound like within the Central Special
Education Team. The ways in which we will measure progress to excellence are student growth and
achievement of IEP goals, consistent implementation and effective use of accommodations and inclusive
practices, and high-quality collaboration and communication among stakeholders.

e  Ownership and Accountability: | am responsible for (department metric) and the way | am going to
try and drive towards that is (strategy).

|1 am responsible for student progress toward annual IEP goals and student understanding of their
accommodations. | will drive these outcomes through ongoing staff & provider training and
coaching, collaboration with school teams, and regular oversight of IEP implementation, progress
monitoring, and student outcome data.

Reading

o By AQl, all students with disabilities identified for reading intervention will be assessed, grouped, and receiving
targeted instruction based on diagnostic data.
By Q2, schools will consistently implement reading intervention and progress-monitoring systems, using student data

to inform instruction.
By Q3, students receiving intervention will demonstrate measurable growth toward grade-level proficiency and

annual growth targets.
By Q4, schools will demonstrate increased reading proficiency, stretch growth, and movement out of the lowest

performance bands for students with disabilities.

By Q1, all students with disabilities identified for math intervention will be assessed, grouped, and receiving targeted
instruction based on diagnostic data.
By Q2, schools will consistently implement math intervention and progress-monitoring systems, using student data to

inform instruction.
By Q3, students receiving intervention will demonstrate measurable growth toward grade-level proficiency and annual

growth targets.
By Q4, schools will demonstrate increased math proficiency, stretch growth, and movement out of the lowest

performance bands for students with disabilities.

Transparency: We have a set cadence for discussing team member performance/progress toward goals, vision for
team collective efficacy and

e Transparency: We have a set cadence for discussing team member performance/progress toward goals,
vision for team collective efficacy, progress toward goals, and opportunities for continuous improvement
through data reflection and collaboration.



Special Education: Specific Department Aligned Targets (draft)

26-27 Priority: Decreased Extraneous Cognitive Load

WIG: By June 2027, increase site leader understanding of Special Educatio
streamlined communication, simplified processes, and accessible resourced

Lead #1

Lags

26-27 Priority: Excellent Guidance, Support and Oversight

WIG: By June 2027, CST will strengthen the quality and consistency of Special Education guidance, support, and oversight across CNCA, resulting
in improved implementation of Special Education systems and practices, high-quality IEP meetings, and increased student progress toward annual

IEP goals and independent use of accommodations.

Lead #1

Lags

" "l

Department

ction to Org-wide WIGS

On a monthly basis, CST will review,
update, and communicate revisions
to the Special Education
Handbook/SOPs based on identified
needs, frequently asked questions,
compliance trends, and
programmatic updates.

90% of administrators report that
Special Education resources,
templates, and SOPs are "easy to use
& locate."

On a bi-monthly basis, CST will Deliver micro-trainings
(scenario based/case study challenge) focused on one
Special Education topic for school site leadership
teams.

CST will administer bi-monthly surveys to school site
leadership teams to assess their understanding of
Special Education systems and procedures.

70% of administrators report feeling
confident in utilizing and
understanding Special Education
systems, procedures, and resources.

26-27 CST KPI Dashboard

Lead #2

Lags

" "l

Department S

ction to Org-wide WIGS

Lead #2

Lags

For all high-profile student cases (e.g.,
suspension/expulsion, safety
concerns, complex special education,
mental health, or behavior cases),
CST and relevant HSO departments
will collaborate to align on
recommendations and next steps,
clarify roles and responsibilities, and
ensure coordinated support and
consistent communication to school
site leadership teams.

HSO teams will establish and utilize a
standardized consultation protocol
for all high-impact student cases,
including clear HSO and school site
roles and responsibilities, required
stakeholders, and aligned
communication prior to providing
guidance to school teams.

On a monthly basis, CST Directors will review IEP Excellence
Form feedback trends in CST meetings, Special Education
Compliance Check-Ins, RSP team meetings, and professional
development spaces.

On an bi-weekly basis, the SpEd Compliance & Data
Specialist will monitor |IEP Active emails and ensure the IEP
Excellence Form survey link is included in all IEP Active
communications sent to IEP team members.

95% of IEPs will utilize the IEP
Presentation slide decks for all IEP
meeting types

26-27 CST KPI Dashboard




Family Engagement: Strategic Planning Visual (draft)
e FAMILY ENGAGEMENT

fragery  Drives Student Achievement
When we engage families, students show up, learn, and achieve.
TOGETHER, WE HIT OUR WIGS.

STAFF ) FAMILIES STUDENTS STUDENTS
ENGAGE FAMILIES SHOW up LEARN

v

220 2 Q) o X

* Build relsticnships * Feel welcomed and welued * Better attendance o Persist through ¢ e Proficient/Advenced (ELA & Math)
* Provide proactive * Attend events » Stronger engagement o e 70% HS Studets
communication omec Proficent/Advanced in ELA

* Log engagement hours * Supported at home
* Offer opportunities kb i at-achaol o Build confidence 35% HS Students

to participate * Stay connected Proficant/Advarced in Math

OUR DEPARTMENT LAG MEASURES (THE OUTCOMES WE OWN)

0 75% OF STUDENTS 9 75% OF FAMILIES 9 95% OF FAMILIES

, of students receive at least € . @ of families at each site have of families have downlcaded
one positive family touchpoint . .. logged family engagement and are actively using
each quarter. - hours. Parent Square.

gl 4 @ £

Belonging Innovation Community Joy
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Talent Recruitment: Goals, Strategies, & Aligned Targets (draft)

\/

LAG MEASURE

100% of critical positions (identified in partnership with academic team) are filled with candidates who meet the

eed-upon candidate profile, prioritizing roles with the greatest impact on student achievement. by 6/30/26

100% of flagged teachers who have
100% of vacancy planning meetings a documented accountability next
completed with principals by end of step agreed upon with their
January, with data snapshots provided |princi]

100% of critical positions identified and prioritized by the
Academic Team by end of February

100% of priority positions with a completed candidate
profile by end of Decemeber

100% of critical positions with at least one qualified
candidate in active pipeline by end of April

Key Actions: We will accomplish this
Quarter 1 (Jul - Sept)

by decreasing extraneous cognitive load (DECL) and by
Quarter 2 (Oct - Dec)

idance, strong suj
Jan - Mar)

roviding clear

(350 Meet with academic leaders at each site to introduce the strategic

rt, and consistent

t (GSO)

-Jun

(50: By end January 2027: Talent and Academic
Teams lead vacancy planning meetings with school
leaders, providing a data snapshot for each teacher
(academic performance, attendance, and other relevant
mdxcators) and flagging concerns. Together with

(350: Ask leaders about mid-year retention check: who is

p develop a list of teachers who may not
retum and agree on accountabl.llty next steps for leaders
to take with those staff members.

Post Tier 1 positions and begin screening candidates
against the profile (not just mini; qualifications)

staffing vision and get early buy-in

at risk of not returning? have potential vacancies early

Review prior year hiring data: which positions were hardest to fill, which
took longest, which had the highest turnover

Begin outreach to non-traditional sourcing partners so

ETE] 3

Draft the profile fr: k with
leaders — what d.imensions matter most? (instructional

(S0/DECL: By February 28: Academic Team reviews
the full list of potential vacancies and flags the most
critical positions to fill, prioritizing grade levels with

pipelines are warm before February significant achievement gaps, hard-to-fill roles, etc...

didate

A shared

Identify which positions historically correlate with student achi
gaps at Camino Nuevo

pproach, bilingual pr , cultural

profile is developed and agreed upon

3

team fit)

d

with the A ic Team for each priority position type.

Prioritize Tier 1 interviews and offers

Track sourcing channel for every Tier 1 hire to measure

what worked
Tt

Drafta for the Critical Position Identification di

Pilot the candidate profile process with one or two sites to
refine before the February deadline

GS0/DECL: Share Tier 1 candidate profiles with
academic leaders to ensure alignment before interviews
begin

D1C1:Maintain a live, easy d hiring tracker that
principals can check anytime without having to email
your team for upd

Map current and identify gaps

Review interview and screening tools, ensure they are
designed to assess the profile dimensions that matter, not
just mini; qualifications?

March: Activate differentiated sourcing strategy for each
Tier 1 position — at least one non-traditional channel
per role is live

Aim to have all Tier 1 positions filled or in final offer
stage by June 30, giving buffer before the first day of
school

Begin building or strengthening at least 2 non-traditional sourcing
partnerships (HBCUs, bilingual pipeli ity organizations, etc.)

(50: Check in with academic leaders: are there any known
ies already? Get ahead of them now

Ongoing (March through hire): Each Tier 1 candidate is
screened against the academic team's profile before
advancing to interview — not just minimum
qualifications

Begin documenting lessons learned for next year s
cycle — w‘hat would I do earlier? What sourcing

produced the best candid

. | P )

with content team

Finalize the Critical Position Identification document

Complete post-hire r d

ber 30 of the

with ic partners
ing school year

PR

blish Q2 check-i

by




