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Topic Current State

E-Rate Project: UPS Refresh (BUR, CAS/EIS, 
KAY, and DAL)

In Progress:
● Funding Commitment Letter Received 
● Next Steps: Ordering with GigaKOM, winning bidder

E-Rate Project: Cisneros Network Refresh
In Progress:

● Funding Commitment Letter Received 
● Next Steps: Review for any pricing discrepancies

AI

Complete:
● New Policy added to the Handbook
● Attended first Community of Practice (AI for Equity)

In Progress:
● Next Steps: Training and Roll Out preparation

Phishing

Complete:
● Baseline pre and post phishing training
● Scam of the Week Newsletter (shared monthly)

In Progress:
● Monthly simulated phishing
● Ongoing training



Baseline Test 2025 

● Only training on how to report 

phishing completed for all staff

● 36 Clicked a “malicious link”

● 20 Staff members shared 

passwords



● Mandatory Introduction to Cyber 
Safety Training was sent out in 
March 2026

● Incoming staff are automatically 
enrolled

● Duration: 25 minutes



True Baseline Test 2025 









First Test - Monthly Simulations: June 2026  



Immediate action:
● Create and Initiate KnowBe4 queries to capture phishing emails
● Recall and delete malicious emails 
● Mass communicate with organization
● Reach out to staff affected to take necessary action, which can include:

○ Password resets
○ Revoking login sessions
○ Wiping computers

● Notify our network partners
● Continuous monitoring of our systems

What IT does when a phishing attack is real:






