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Board Meeting: Enrollment Update



Projected Enrollment For Day 1

Site

26/27 
Enrollment 

Targets
Enrollment 
Projections Open Seats Waitlist

Burlington 603 620 -17 84

Kayne Siart 705 726 -21 6

Castellanos 458 465 -7 6

Eisner 273 265 8 0

Cisneros 401 430 -29 0

Dalzell 505 530 -25 1

CNCA 2945 3036 -91 97

Open 

Seats by

Grade 26-27 25-26

TK 2 -4
K -15 -19

1st to 5th -12 -29
6th to 8th -29 -5

9th -21 -12

2026–27 Enrollment Outlook

Projected Enrollment: 3,036 
students

● 5 of 6 campuses projected 

to exceed enrollment 

targets

● 91 students above target 

across the organization 



Summer Melt & Day 1 Enrollment: Managing Our Highest-Risk 
Enrollment Period

2026–27 Enrollment Outlook
Historical trends show that summer melt and Day 1 
enrollment movement are a consistent part of our enrollment 
cycle, with an average of 225 students not matriculating 
before the first day of school over the past three years. In 
2025, Summer Melt & Day 1 Movement captures enrollment 
changes from July through the first day of school in August. 
These changes are influenced by family mobility, relocation, 
and changing enrollment decisions during the summer.This 
data informs our enrollment planning, over-enrollment 
strategy, and targeted family engagement efforts.

To strengthen Day 1 enrollment stability, we are focused 
on:

● Monitoring at-risk registrations weekly
● Provide targeted summer outreach and registration 

support
● Activating waitlists to backfill expected movement
● Partnering with school teams and Family Coordinators
● Tracking enrollment closely leading into Day 1

Historical Summer 
Enrollment Movement 

(2023–2025)

School Year BUR KAY CAS EIS CIS DAL Total

2025 27 57 24 25 39 59 231

2024 19 44 33 23 38 50 207

2023 20 70 38 31 33 46 238

Avg: 22 57 32 26 37 52 225

The period between registration and the first day of school continues to be the highest-risk point in the enrollment 
lifecycle. While some level of summer melt is expected across all schools, our focus is on minimizing preventable 

student loss through proactive outreach, waitlist management, and family engagement.



Historical Attrition: 3-Years 

Reducing organization-wide 
attrition to 4.5% by June 2030 is 

essential to maintaining 
enrollment, protecting revenue, 

and ensuring more students 
continue their educational journey 

at Camino Nuevo

Retention Wins: 
● Network-wide post-summer 

attrition improved from 7.81% 
(219 students) in 2024–25 to 
6.62% (194 students) in 
2025–26, resulting in 25 fewer 
students leaving our schools.

● Cisneros experienced fewer 
exits compared to the prior 
year, including a reduction in 
after-Day-1 withdrawals



Building Enrollment Momentum: Summer Outreach & 
Engagement Efforts For Day 1



Thank You!


