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Introduction and Purpose

Information about the Instructional Continuity Plan (ICP) requirements, revision and adoption dates.

This Instructional Continuity Plan (ICP) was last revised on on March 01, 2026 and adopted by Camino Nuevo Charter
Academy Board of Directors on February 10, 2026 as part of the approval of the Comprehensive School Safety Plan to ensure all
students have access to instruction during a natural disaster or emergency, as mandated by Senate Bill 153, Chapter 38, Statutes
of 2024 (SB 153), which adds a provision to California Education Code (EC) Section 32282.

This ICP will be included in the LEA’s Comprehensive School Safety Plan (CSSP) by July 1, 2025. Inclusion of this ICP in the CSSP
will be required to obtain approval of a Form J-13A waiver request beginning in fiscal year 2026-27. This plan is intended to
minimize disruptions to instruction and provide support for pupils’ social-emotional, mental health, and academic needs.

Engagement with Pupils and Families

Protocol for Engagement
Protocol for engagement with pupils and their families.

As required, Camino Nuevo Charter Academy will engage with pupils and their families as soon as practicable, but no later
than five calendar days following an emergency.

Methods of Two-Way Communication
Methods for two-way engagement.

The protocol for engagement with pupils and their families is designed to establish two-way
communication. Current existing methods include:

e Phone Calls
e Text Messages
e ParentSquare




DeansList
In-Person Communication with District and Site Administrators
E-Mail

Plans for Unforeseen Events
Plans to address unforeseen events such as power outages and damage to infrastructure and how they may impact methods for two-way
communication.

Families, students, and staff will have regular communication from school officials in case of an emergency school closure.
Camino Nuevo Charter Academy will use the school messaging system (e.g. text messages, emails, and ParentSquare) and
update the district website. The LEA will engage with pupils and families within 5 calendar days following an emergency
through these various forms of communication. If these forms of communication are not available, district personnel will meet
to discuss the best way to communicate with staff and families.

Support for Unique Needs

Plans designed to identify and provide support for pupils’ social-emotional, mental health, and academic needs.
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Whole School Safety and Prevention Plan through the use of MTSS
1.

System to connect with students and families to promote attendance.

CNCA employs a trauma-responsive school system to support the school and surrounding community
Engage with students and families using culturally responsive techniques.

Use of universal screening to identify the social-emotional and physical needs of students.
Professional development time to increase trauma knowledge and skills.

Engage staff in professional development about mental health de-stigmatization.

Provide information about mental health and wellness resources on the district and

school websites and in communication with families.

Conduct routine check-ins using a trauma- and resilience-informed lens.

Include mental health and wellness resources on district and school websites and in
communications with families (newsletters, emails, texts, robocalls, ParentSquare).

10. Supply power for and restock necessary medicines and locate alternative sources of electricity in the event of outages.

Community and Family Wellness




1.

Collaborate with local government and private agencies to provide workshops and support services

regarding adult and student mental health, trauma responsiveness, suicide prevention, and resilience.

Including services in languages other than English.

Share resources for basic and physical health needs: food banks, Medi-Cal, Covered California, energy programs, Section 8
housing etc..

Access to Instruction

Timeline for Access to Instruction
Timeline for access to instruction no more than 10 instructional days following the emergency.

As required, Camino Nuevo Charter Academy will provide access to in-person or remote instruction as soon as practicable,
but no more than 10 instructional days following the emergency.

Conditions for Resuming Access to In-Person Instruction
Conditions under which in-person instruction will resume and any alternative sites or arrangements considering various aspects of recovery.

Outlined below are conditions under which in-person instruction will resume and any alternative sites or arrangements
considering various aspects of recovery, including;:

Evacuation orders lifted

Power and utilities functioning

Healthy air quality

Access to safe and clean water

Campus free from debris and hazards
Internet fiber lines connected and functioning
Sufficient staff available

Meal Service available and ready to deliver




Remote Instruction
Plans for remote instruction.

As required, Camino Nuevo Charter Academy’s remote instruction will align with EC sections 51747 and 51749.5, governing
Independent Study instruction modalities. Remote instruction will be designed to meet instructional standards that are, at
minimum, equivalent to those applicable in independent study programs.

Camino Nuevo Charter Academy uses both local and state assessments to monitor student learning. Local assessments include
iReady and NWEA MAP testing for Math and Reading. State assessments include the ELPAC (English Language Proficiency
Assessment of California) for English learners and the CAASPP (California Assessment of Student Performance and Progress),
which includes the Smarter Balanced tests in English Language Arts and Math and the California Science Test. These assessments
will be administered in person when possible, but the district would prepare to administer some assessments remotely. The plan
also describes requirements for the use of specific assessments to ensure that students identified with special learning needs
continue to have their needs met through the use of these assessments in identifying specific accommodations that must be
provided.

Access to Instructional Materials
Methods for distributing digital and non-digital materials.

As required, remote instruction offered will align with expectations of access and equity.

The school district currently provides Chromebooks to each student for use on campus; in the event of an emergency school
closure, chromebooks may be sent home with students individually. We attempt to maintain extra devices at each campus such
that if technology is damaged or destroyed during the emergency, students can receive a new one.

Additionally, Camino Nuevo maintains an active agreement for hot-spots that may be made available to students who do not have
access at home in the event of an emergency. We also maintain and communicate information regarding low-cost or no-cost
internet access for our students.

Camino Nuevo’s IT team is prepared to provide technical supports to families regarding connectivity and accessing online
platforms.




Access to Schoolwork
Platforms and processes for accessing and submitting schoolwork.

CNCA commits to ensuring that, as required by law, remote instruction directly aligns with expectations of access and equity.

Temporary Reassignment

Procedures and agreements for temporary reassignment with neighboring LEAs.

While we are confident that in the event of an emergency, Camino Nuevo can seamlessly transition to remote learning, we
acknowledge that there may be an event that makes this impossible for the organization or for families. In that case, Camino Nuevo
is prepared to provide support to pupils and families to enroll in or be temporarily reassigned to another Camino Nuevo site, school
district, county office of education, or charter school if an emergency or natural disaster disrupts in person learning.

Instructional Continuity

Communication Protocols

Communication protocols for families, students, staff and faculty, including how information will be made available and with what
frequency including methods and timelines.

Families, students, and staff will have regular communication from District and/or school officials in case of an emergency
school closure. Camino Nuevo will use the District messaging system (e.g. autodialer phone messages, text messages, emails,
via ParentSquare) and update the District website. The District will post information related to emergencies on its official
District social media platforms. The LEA will engage with pupils and families within 5 calendar days following an emergency
through these various forms of communication.

Technological Readiness
Technology readiness for educators and students to support a pivot from in-person to remote learning through independent study including



early access to independent study program written agreements, online access to assignments and academic resources, assignment of devices,
online instructional platform and access to internet and devices.

As required, remote instruction offered will align with expectations of access and equity.

The school district currently provides Chromebooks to each student for use on campus; in the event of an emergency school
closure, chromebooks may be sent home with students individually. We attempt to maintain extra devices at each campus such
that if technology is damaged or destroyed during the emergency, students can receive a new one.

Additionally, Camino Nuevo maintains an active agreement for hot-spots that may be made available to students who do not have
access at home in the event of an emergency. We also maintain and communicate information regarding low-cost or no-cost
internet access for our students.

Camino Nuevo’s IT team is prepared to provide technical supports to families regarding connectivity and accessing online
platforms.

Instruction and Assessment

Prioritization of essential learning, making standards-aligned learning objectives, methods for monitoring progress and additional support
whenever possible, including tutoring, check-ins, virtual office hours or other methods.

To ensure academic continuity during emergencies or unforeseen disruptions, Camino Nuevo Charter Academy (CNCA) has
established a comprehensive instructional continuity framework featuring three primary learning models. These pathways provide
our campuses with the flexibility and preparedness needed to navigate a variety of crisis contexts while maintaining our
commitment to rigorous, standards-aligned, and culturally responsive instruction.

1. Traditional In-Person Learning
This model represents our standard, face-to-face learning environment, operating five days a week with enhanced health, safety,
and operational protocols in place across our sites. At the secondary level, block or modified schedules may be utilized to maximize

instructional blocks and minimize campus transitions, while elementary schedules prioritize consistent, cohort-based learning.

2. Blended Hybrid Learning




When campus capacity must be limited, this model blends dynamic in-person instruction with remote independent learning.
Students attend school on campus for designated days each week and transition to asynchronous (self-paced) remote learning on
the remaining days. Dedicated time is woven into the weekly schedule for independent student work, staff professional
collaboration, and targeted student support or office hours.

3. Full Distance Learning

When full on-campus instruction is not safe or viable, Camino Nuevo activates its Distance Learning Model. In this scenario, all
instruction is delivered remotely through a strategic mix of synchronous (real-time, interactive virtual classrooms) and
asynchronous formats.

Across all three instructional pathways, Camino Nuevo ensures strict alignment with state-required instructional minutes,
equitable access to technology, and adherence to our core, standards-aligned curricula.

Access (Equity, Accessibility, and Inclusion)

Equity, Accessibility, and Inclusion

How all students, including those with disabilities, those experiencing homelessness, foster youth, or English learner (EL) students will continue to
have equal access to instructional resources.

Camino Nuevo is deeply committed to promoting equity, accessibility, and inclusion across all instructional models,
particularly during emergencies. CNCA affirms that every student—regardless of ability, background, or life
circumstance—deserves uninterrupted access to high-quality education and support services. Recognizing the unique needs
of students with disabilities, English Learners, foster youth, students experiencing homelessness, and others facing systemic
or situational barriers, CNCA has instituted a range of targeted provisions to ensure that learning remains inclusive and
responsive.

Students with Section 504 Plans will continue to receive the accommodations outlined in their individual plans, with school
site teams convening (virtually, if necessary) within the first six weeks of school or after any significant shift in instructional
modality to review and update supports. CNCA staff are tasked with ensuring these accommodations are implemented
effectively in both in-person and remote learning environments.




Students with Individual Health Plans (IHPs) are also supported through proactive outreach. School nurses and support
staff contact families at the start of the school year or after an emergency to review and revise healthcare plans. When
in-person meetings are not feasible, virtual or phone check-ins are conducted to ensure continuity of medical support.
CNCA takes deliberate steps to guarantee that essential medications and health supplies are accessible across all
instructional settings, including during school closures.

Pupils in Foster Care & Pupils Experiencing Homelessness

All students will have access to a trauma-sensitive program, and pupils in foster care and those experiencing homelessness
will be prioritized to ensure they are participating in offerings such as:

e Advisory (socio-emotional check-in and community building with the teacher)

e Mindfulness practice

e Interactions with teachers

e Co-creation of expectations for participation

Individualized Education Plans (IEP)

How will IEPs continue to be provided and maintained.

will include a range of supports, depending on student need, including but not limited to:
e Small group instruction

instead of typing and taking photos to upload)
e Chunking of assignments and/or additional support for executive functioning such as customized learning schedules
e Text-to-speech or speech-to-text
e Access to audiobooks

receive these services in a virtual setting.

Students with IEPs who receive RSP Services will receive co-planning and co-teaching minutes per their IEPs. This co-instruction

e Options for written assignments to account for graphmotor or fine motor barriers (e.g. typing instead of writing, writing

Students who received related services such as speech & language, ERICS counseling, occupational therapy, etc. will continue to

English Learners (EL)



How will EL students continue to be supported in alignment with the California English Learner Roadmap Policy.

CNCA will provide support to students in need, such as students not performing at grade level, English learners, individuals with
exceptional needs with an individualized educational program pursuant to Section 504 of the federal Rehabilitation Act of 1973 (29
U.S.C. Sec. 794), students experiencing homelessness or in foster care, and students requiring mental health support. To provide
support for English Learners, CNCA will provide support through targeted instruction and intervention via a digital curriculum
focused on language development, teacher use of specially designed academic instruction in English (SDAIE), and consultation (as
necessary) with District specialists regarding language development. (Education Code § 51747(g)(7))

Professional Learning

Professional learning opportunities and resources utilized if the need to pivot to remote instruction and assessment arises.

CNCA is committed to supporting its staff and teachers by providing high-quality professional development and the opportunity to
belong to a powerful adult learning community. Research confirms that, “professional learning communities are indeed the best
form of staff development. Camino Nuevo Charter Academy firmly believes in the power of professional learning communities and
actively fosters a results-oriented, collaborative, professional environment.

Research maintains that when teachers learn together in a collaborative culture, dramatic increases in student achievement are
possible. “Creating collaborative culture is the single most important factor for successful school improvement initiatives and the
first order of business for those seeking to enhance the quality of their schools” (DuFour and Eaker, 2004). Therefore our vision for
support and development at Camino Nuevo Charter Academy defines our professional culture and ensures a powerful adult
learning community focused on academic excellence:

We are a professional learning community dedicated to constantly improving our ability to meet our students’ academic and
socio-emotional needs through engaging in action research and the reflective cycle in collaborative teams, so that all of our students
learn.

Similarly, our shared commitments align with DuFour’s four questions of an effective Professional Learning Community. These
fundamental questions ensure ongoing alignment between our mindsets, behaviors, and outcomes for students and our team. They
remain alive in the minds of faculty and leadership team members through regular reflection during the opening and closing of
collaborative meetings. We are committed to constantly reflecting on and improving our ability to effectively respond to the four
essential questions:

1. What do we expect our students to learn?
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2. How will we know if they have learned?
3. How will we respond when they don't learn?
4. How will we respond when they do learn?

The format of Camino Nuevo Charter Academy PLC is defined by six key structures that we believe are applicable across multiple
instructional formats, including remote learning:
1. Grade-Level/Content Area Teams
Classroom Walk-Throughs
Instructional Coaching
In-House Professional Development
Teacher Leadership
External Workshops and Opportunities

QG PN

Well-Being and Support Services

How the LEA will provide access to physical and mental health professionals, including those who speak languages other than English.

As part of our commitment to educating the whole child, Camino Nuevo Charter Academy proudly features the Jeri Weiss Mental
Health Program, a cornerstone of our student support services. The mission of the program is to offer culturally responsive and
trauma informed mental health care that empowers students and nurtures their emotional, mental, and developmental well-being.
The program operates across all 6 CNCA school sites, and plays a critical role in building trauma-informed environments that wrap
students in the support they need to thrive both academically and socially.

At the heart of the Jeri Weiss Mental Health Program is a clinical model that provides long-term, school-based psychotherapy
focused on the socioemotional needs of our students. Our services are designed to reach students who are disproportionately
impacted by poverty, discrimination, complex trauma, and systemic inequities—barriers that often prevent them from accessing
quality mental health care elsewhere. Many of our students have experienced multiple adverse childhood experiences (“ACEs”),
which research shows have long-term effects on health and educational outcomes. Latino youth, in particular, are more likely than
their peers to experience at least one ACE, and low- and middle-income students are twice as likely as high-income peers to
experience multiple ACEs. Our program addresses these inequities head-on by offering care regardless of immigration status,
insurance coverage, or academic standing.
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Research consistently shows a direct link between mental health and academic success, particularly among adolescents. According
to Education Week, students with untreated mental health challenges are more likely to struggle with concentration, attendance,
and academic performance'. Mental health issues, including anxiety and depression, have been identified as leading causes of
chronic absenteeism and disengagement from school. The CDC’s Youth Risk Behavior Survey similarly reports that students who
experience poor mental health are more likely to perform poorly in school, fail classes, and drop out®. In contrast, integrating
mental health support into the school environment increases students’ ability to focus, regulate behavior, and build the resilience
necessary for long-term success. This evidence underscores the urgent need for programs like Jeri Weiss that embed therapeutic
support directly in schools, where students are already spending most of their day.

In the event of a transition to remote learning, CNCA staff therapists will provide direct mental health services to students and
families through individual, family, group therapy and psycho education workshops through a HIPAA compliant video platform.
Mental health services will be available in the primary language of the student and family.

Mental health treatment will include assessment of students’ socio-emotional functioning and needs, as well as providing referrals
to outside agencies for additional support, as needed. Staff therapists will provide professional development to CNCA staff on
trauma informed practices, including but not limited to, recognizing signs of trauma-related behavior and using trauma sensitive
strategies through distance learning interactions. Therapists will provide staff with professional development on vicarious trauma
and strategies on self-care to support the staff's remote learning plan. Staff therapists will provide teachers and other staff
consultations to address student-specific mental health needs and services.

Plans to provide access back-up, water and medicines in the event of an emergency.

Camino Nuevo maintains a proactive approach to emergency preparedness to ensure the safety and well-being of all students and
staff during natural disasters or prolonged school closures. Each site has a Comprehensive School Safety Plan that outlines the
requirements for backup supplies, including food, water, first aid materials and other emergency provisions to support students
and staff for multiple days. These supplies are reviewed annually and refreshed after use. In addition, Camino Nuevo also works
closely with emergency services and public health agencies to ensure a coordinated response, and, if necessary, access to
additional supplies or support during extended emergencies.

! Gewertz, C. (2022). Why Students’ Mental Health Is an Urgent School Priority. Education Week. Retrieved from: https://www.edweek.org

2 Centers for Disease Control and Prevention (CDC). (2023). Youth Risk Behavior Survey (YRBS): Data Summary & Trends Report 2011—2021.
Retrieved from:

h [/ WWW v/health h rbs/index.htm
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Plans to ensure continuity of other support services, including special education, counseling, after-school programs, and access to kitchens
and food services, adapting these services to the online or hybrid environment when necessary.

1. Special Education & Specialized Services

Our commitment to an inclusive environment means students with Individualized Education Programs (IEPs) and 504 plans
remain at the center of our continuity planning.

e IEP Implementation: Special Education teachers and Resource Specialists collaborate with general education faculty to
co-plan accommodations for synchronous and asynchronous blocks.

e Virtual Services & Tele-Therapy: Speech-language pathology, occupational therapy, and specialized academic
instruction (SAI) transition smoothly to secure virtual formats (such as Google Meet or Zoom) adhering to confidential,
small-group structures.

e IEP Meetings: Annual, triennial, and amendment IEP meetings continue without delay via virtual platforms to maintain
legal timelines and ensure continuous parent collaboration.

2. Counseling & Mental Health Services

Recognizing that emergencies increase community stress, our mental health structures scale up to provide proactive and responsive
trauma-informed care.

e Triage & Check-Ins: School Counselors and Clinical Social Workers maintain regular, scheduled check-ins with
high-priority students. Students and families can request support via private digital self-referral forms.

e Crisis Intervention: Counselors maintain virtual drop-in "Office Hours" for immediate student support, while severe
crisis protocols are clearly communicated to parents, linking families to local community mental health partners.

e Social-Emotional Learning (SEL): Teachers weave restorative community circles and SEL check-ins into morning
synchronous blocks to maintain a sense of belonging and monitor student well-being.

3. After-School Programs

Learning and enrichment do not stop when the school day ends. CNCA is committed to ensuring continuity of our after school
programming in the event of an emergency and the need for remote learning.

4. Nutrition, Kitchens, and Food Services
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Food security is a foundational pillar of our community care. Camino Nuevo keeps kitchen operations active to ensure all families
have access to nutritious meals.

e Drive-Through "Grab & Go" Distribution: In full distance learning, campus kitchens pivot to central distribution
hubs. Families can pick up multi-day food kits (containing breakfasts, lunches, and nutritional staples) during designated
windows.

e Hybrid In-Class/Grab & Go Service: During hybrid models, students receive individually packaged meals while on
campus and are sent home with meal kits to cover their asynchronous independent learning days.

e Community Resource Mapping: School sites use ParentSquare to distribute localized maps of additional food banks,
community kitchens, and mutual aid resources within the neighborhood.

Site-Based Collaboration

How administrators, faculty, information technology staff, students, and parents will collaborate in the development and implementation of this
ICP.

Developing and implementing a successful Instructional Continuity Plan (ICP) requires every part of the Camino Nuevo
community to work in sync. Because our campuses thrive on strong relationships, collaboration isn't just top-down—it is a feedback
loop where everyone has a specific role to play.

Here is how our administrators, faculty, IT team, students, and parents collaborate across the design and activation phases of the
ICP:

1. Planning & Development (Before an Emergency)
Before a crisis ever hits, stakeholders work together to build a resilient foundation.

e Administrators & Faculty: School leadership meets regularly with instructional leadership teams (ILTs) and grade-level
leads to review the curriculum. Together, they identify essential power standards that can survive a shift to distance
learning and design the master schedules for hybrid or remote models.

e Information Technology (IT) Staff & Parents: The IT team coordinates with families through annual surveys and
orientation nights to audit home tech needs. This ensures every student is matched with a working Chromebook and a
reliable internet hotspot before an emergency occurs.
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e Students & Faculty: Teachers work with students in the classroom to practice using the learning management systems
(like Google Classroom). Students provide feedback on what digital tools feel intuitive and which ones are confusing,
helping teachers refine their digital classrooms.

2. Implementation & Activation (During an Emergency)
When a disruption occurs, the framework shifts into active, day-to-day collaboration to keep learning seamless.

e Administrators & IT Staff: Leadership and tech teams act as the operational backbone. While administrators
communicate network-wide updates, IT staff set up rapid-response tech support desks at school sites to swap out broken
hardware for families and troubleshoot software issues for teachers.

e Faculty & Parents: This partnership is crucial for student success. Teachers host virtual office hours and send weekly
bilingual digests to keep parents informed of expectations. Parents collaborate by establishing a dedicated learning space at
home and using communication apps (such as ParentSquare) to alert teachers when a student is struggling or absent.

e Faculty & Students: In a remote setting, collaboration happens through a balance of real-time synchronous check-ins
and independent work. Teachers use interactive tools to keep students engaged, while students actively participate in virtual
discussions and take ownership of their self-paced assignments.

3. Continuous Feedback Loops
An ICP is a living document. Once a model is activated, Administrators host virtual town halls for Parents, distribute feedback

surveys to Students and Faculty, and huddle with IT Staff to review data on digital engagement. This collective feedback is directly
used to troubleshoot bottlenecks in real time and refine the plan for the future.

Return to Site-Based Learning

Conditions that must be met prior to returning from disruption including reopening sites.

Before resuming in-person instruction following an emergency or disruption, Camino Nuevo Charter Academy will assess a
comprehensive set of conditions to ensure the safety and readiness of all school sites. These conditions include the lifting of any
local or state evacuation or shelter-in-place orders, the restoration of essential utilities such as electricity, internet, and clean
water, and the assurance of safe air quality for students and staff. Facilities must be free from structural damage, debris, or
hazardous materials, and sufficient staffing must be available to support both instruction and operations. In addition, food
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services, transportation systems, and health and safety protocols must be fully operational.

Camino Nuevo will collaborate with local public health officials, emergency services, and county agencies to determine when it is
safe to reopen schools. Once these conditions are met, the district will communicate a reopening timeline and procedures clearly
to students, families, and staff through multiple channels in all applicable languages.

Integration with Comprehensive School Safety Plan (CSSP)

Integration of this Instructional Continuity Plan (ICP) into Camino Nuevo’s Comprehensive School Safety Plan (CSSP).

This Instructional Continuity Plan (ICP) will be included as an integral component of Camino Nuevo Charter Academy’s
Comprehensive School Safety Plan (CSSP) by July 1, 2025, as required by SB 153.

The information in this ICP will be considered in relation to other aspects of the existing safety plan. A locally-adopted CSSP
must include this ICP to obtain approval of a Form J-13A waiver request beginning in fiscal year 2026-27.

Review and Updates of this Instructional Continuity Plan (ICP)

Frequency of review and update of this ICP.

This Instructional Continuity Plan will be reviewed and updated in collaboration with Camino Nuevo Charter Academy’s
educational partners, considering feedback and lessons learned on the following basis:

This Instructional Continuity Plan will be reviewed and updated in collaboration with educational partners, considering
feedback and lessons learned on the following basis: Annually through the Comprehensive School Safety Plan update process
before March 1.
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