
CEO Update
April 14, 2026



Introducing our 
2026-27 Theme





CNCA's Tenets of Excellence

Excellence Is a Belief System First

Excellence is a stance, not a strategy.

Adults Own the Results

Excellence lives in adult choices, systems, and follow-through.

High Expectations & Human Support (Both/And)

Care without rigor fails. Rigor without care fractures trust.

Consistency, Clarity, and Focus Enable Excellence.

Excellence is disciplined alignment over time.

Students as Thinkers, Not Passengers

Excellence requires believing students are capable of deep thinking.



What do “wise ones” say?

“We are what we repeatedly do. Excellence, then, is not an act, 

but a habit.” — Aristotle 

"Excellence is not a skill, it's an attitude." — Ralph Marston 

“Excellence is never an accident. It is always the result of high 

intention, sincere effort, and intelligent execution.” — Aristotle 

"Be a yardstick of quality. Some people aren't used to an 

environment where excellence is expected." — Steve Jobs 

"Excellence is to do an common thing in an uncommon way." — 

Booker T. Washington 

"Strive for excellence, not perfection." — H. Jackson Brown, Jr. 

"Excellence is the result of caring more than others think is 

wise, risking more than others think is safe, dreaming more 

than others think is practical, and expecting more than others 

think is possible." — Unknown



What does our wise CNCA board say?

● Share a time when you have been part of an organization or team that 
operated with excellence
○ What made it feel different?
○ What can we learn from that experience?

● What’s the difference between “good enough” and truly excellent in 
your world?
○ Where do most organizations stop short?

● How do we hold high expectations while still being humane, supportive, 
and culturally responsive?

● If we truly commit to excellence, what might we need to stop doing or 
do less of?



2025-26 Communications 
Strategy Updates



This Year’s Communications Goals

Keep families and staff informed

Maintain visibility of and access to the CEO for school 

communities, including families and staff

Offer healthy, productive opportunities for families and staff to 

give input



Student Advisory Council
What it is: 
● Fall: a cohort of DAL high school students met with me three times to review data and 

make recommendations for improving school outcomes, culminating in presentations 
to the Academics Team

● Spring: a cohort of CIS elementary school students is meeting with me three times, 
also to review data & make recommendations

Impact:
● Interestingly, we are hearing consistent feedback and ideas from our high school and 

elementary school students this year
● Student voice is informing our practices



Listener/Learner Events
What it is: 
● Opportunities to observe staff-facing and family-facing events at school sites in order 

to increase CEO visibility and stay grounded in what’s happening at schools
○ This year, I’ve narrowed my focus to instructional calibration using our Teacher 

Growth Tool 
● HSO staff members also participate in listener/learner events

Impact:
● I’m seeing that leaders are moving their own practice toward understanding and 

calibrating on the tool
● My observations have also uncovered ways for us to support leaders in using the tool 

in the 2026-27 school year



Parent Charla
What it is: 

● An opportunity for me to gather input, stay grounded in what is happening in 

different parts of the organization, and build buy-in for org-wide initiatives

● This year, my parent charla was focused on draft goals & priorities for next school year



State of Camino
What it is: 

● A set of videos distributed to families and staff members 2x per year (fall and spring) 

sharing updates on our priorities, finances, and operations

Impact:

● A high degree of transparency about the areas we’re doing well and the areas we are 

working to improve

● Consistency in our messaging to our different stakeholder groups


