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Camino Nuevo Charter
Academy educates
students in a college
preparatory program to be
literate, critical thinkers,
and independent problem
solvers who are agents of
social justice with
sensitivity toward the
world around them.
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Belonging - Community - Equity - Excellence - Innovation - Joy

25 anos

CAMINO NUEVO CHARTER ACADEMY
Strategic Plan Overview

Success Equation

2027-2028 Vision

By 2028, Camino Nuevo students attend some of the highest performing
Tk-12 schools in Los Angeles, where their wellbeing is nurtured, they see
themselves as successful, and they feel they belong.

2025-2026 Org Wide Priority

Belonging & Intellectual Engagement

Step Forward

Culture
From Unlocking to Uplifting:

Elevating Minds, Hearts and Our Impact

Coaching

Year 2 Strategies



25 afios Q3 Math Data Update

W In 5 out of the 6 grades tested by mid-March, math benchmark scores
N\ increased compared to last year’s test. For elementary and middle schools,
increases range between 8 and 26 percentage points!

Grade Level 24-25 % Proficient or 25-26 % Proficient or 25-26 SBAC Goal
Advanced Advanced (Average Across Sites)
3 37% 49% 30%
4 45% 56% 36%
) No comparison data
6 16% 28% 26%
7 15% 10% 30%
8 21% 47% 29%
Alg. 2 (11th) 32% 36% 30%




Looking Ahead:
2026-2027 Instructional Priorities
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26-27 Priorities

Coaching toward the Instructional Framework



CNCA’s Instructional Framework
The challenge: N

Our current Teacher Growth Tool uses broad
strokes language, making it difficult for CNCA
teachers and leaders to understand exactly what
practices lead to excellence in the classroom, and
ultimately student outcomes.



CNCA'’s Instructional Framework 25 afios _
The solution: @

A Companion Guide to accompany our Teacher Growth
Tool, which will be used as a resource to undergird
teacher and leader development as we move all
classrooms toward excellent instruction and high levels of

student achievement.



CNCA’s Teacher Growth Tool Snapshot

3c: Engaging All Students in Learning

The learning tasks and activities
are fully aligned with the
instructional outcomes, and to
grade level standards, and are
designed to challenge student
thinking, inviting students to
make their thinking visible. This
results in active intellectual
engagement by most students
with important and challenging
content and with teacher
scaffolding to support that
engagement.

The groupings of students are
suitable for the activities.

The lesson has a clearly defined
structure, and the pacing of the
lesson is appropriate, providing
most students the time needed
to be intellectually engaged.

Across multiple lessons, the
learning tasks and activities are
partially aligned with the
instructional outcomes and/or to
grade level standards but require
only lower level thinking (e.g.
factual recall) by students

and little opportunity for them to
explain their thinking, allowing
most students to be passive or
merely compliant.

The groupings of students are
moderately suitable to the
activities.

The lesson has a recognizable
structure; however, the pacing of
the lesson may not provide
students the time needed to be
intellectually engaged or may

be so slow that many students
have a considerable amount of
“downtime.”



Companion Guide Snapsh

Component 3c: Engaging all Students in Learning

Developing Critical Attributes®

Proficient Critical Attributes

Design Learning That Sparks Thinking
=> Teacher provides some tasks that require students to
analyze ideas, make decisions, or work through
problems beyond recall.
Some students explore multiple possible answers or
different approaches to solving a problem.

Students Collaborate to Strengthen Learning:
=> Teacher organizes group activities where students
work together to complete tasks.
=> Collaboration supports learning for some students, and
groups interact in mostly productive ways.

Use Resources to Deepen Learning:
=> Teacher provides instructional materials and resources
that generally support student learning.
=> Students have equitable access to the materials and
resources needed to participate in the lesson.

Design Learning That Sparks Thinking
=> Teacher provides tasks aligned to grade level standards
that require all students to engage in sustained critical
thinking and demonstrate agency.
Activities demand high levels of intellectual
engagement; students explain and justify their
thinking.

Students Collaborate to Strengthen Learning:
= Teacher communicates and implements explicit
structures for collaboration and student engagement
as a central part of the lesson.
Students use effective teamwork practices (e.g.,
sharing ideas, building on others’ thinking, and taking
on roles) that support learning for all students.

Use Resources to Deepen Learning:
=> Teacher uses a variety of instructional materials and
resources to support deep understanding of grade
level content.
Resources promote strong intellectual engagement
and ensure all students can access and work with
rigorous, grade level content.




Companion Guide: Signhature Practices 25 afios__
The challenge: Q

Strategies are introduced in professional learning sessions
one year, but then forgotten the next. Or, strategies that
work don’t spread across classrooms and schools.



Companion Guide: Signhature Practices 25 afios__
The solution: Q

The Instructional Framework’s Companion Guide will
codify a finite series of practices (~ 15 total) that we
expect to see in every CNCA teacher’s classroom. These
will be re-introduced, honed, or rolled out across the next

few years.



Signature Practice Example

“CNCA Instructional Routine”

Everybody Writes* Turn & Talk Cold Call with No Opt
Out

*For TK-1, might be other ways of
making thinking visible




Check for Understanding
\Z

What is one way we are aiming to improve clarity &
consistency of excellent teaching at Camino Nuevo in
26-277



