Fiscal Policies Updates for June 2025 Board Meeting: The following are three added
segments to Fiscal Policies for review and consideration.

*Credit Card Policy — Tiered Access by Role and Seniority

Credit
Tier Seniority Level Eligible Roles Card Notes
Limit
Strategic leadership;

: Executive & CEO, Vice Presidents, i :
Tier 1 School Leadership Senior Directors, Principals $20,000 Inaeré(:]éesscale operational
Campus- or
. Upper-Mid Directors, Regional department-level
Tier2 Management Operations Managers $15,000 oversight; frequent
purchasing or travel.
. Lead school programs
Tier 3 Program & Site Assistant Directors $5,000 or initiatives requiring
Leads . .
purchasing authority.
Tier 4 Admin & Executive Assistants, Office $2,000- ﬁdrizt'ir::sngusufi:gv::] d
Operations Support Managers $3,000 g » SUPPTIES,

support needs.

*Section: Staff Development and Team Building Activities

1. Purpose

This section outlines the policies governing allowable staff development expenses, including
team-building activities, in compliance with state funding requirements and organizational goals.

2. Policy Statement
Staff development activities, including team building exercises, are allowable expenses when

they are directly related to the improvement of school operations, staff performance, and the
achievement of program goals. All expenses must be reasonable and necessary.

3. Allowable Activities
Allowable staff development expenses may include, but are not limited to:

o Professional training and workshops
o Coaching and mentoring sessions



o Team building activities that foster collaboration, communication, and morale (e.g.,
bowling, escape rooms, structured group challenges)

4. Conditions for Allowability
Team building activities must meet the following criteria:
« Serve a documented business purpose aligned with school/program goals
o Be pre-approved by the designated approving authority
o Be supported by an agenda, sign-in sheet, and written justification of the intended
outcomes
o Not be purely recreational or entertainment in nature
5. Expense Caps and Guidelines

To ensure fiscal responsibility and compliance:

e Annual cap: Total expenditures on team building activities should not exceed $2,500 per
school site per fiscal year.

6. Documentation Requirements
Each expense must be supported by:

A description of the event and its connection to staff development goals
An itemized receipt or invoice

List of participants

Pre-approval documentation (if applicable)

Evaluation or feedback from attendees (recommended)

7. Unallowable Costs
Unallowable costs include:
« Activities that are purely social, recreational, or entertainment-based (e.g., amusement
parks, parties)

e Alcoholic beverages
o Personal expenses not directly tied to program objectives

*Section: Delegation of Contractual Authority

1. Purpose



This section establishes guidelines for the delegation of authority to school Principals to enter
into agreements on behalf of the organization, with the goal of improving operational efficiency
while maintaining compliance with legal, financial, and regulatory requirements.

2. Policy Statement

To streamline decision-making and improve responsiveness at the school site level, Principals
are delegated authority to sign and execute contracts and agreements up to a monetary limit of
$20,000 per agreement, subject to the terms and conditions outlined below.

3. Scope of Authority
Under this policy, Principals are authorized to:

« Enter into agreements for goods, services, and activities directly related to school
operations and programmatic needs

« Sign contracts or memoranda of understanding (MOUSs) with vendors or service
providers, up to a total value of $20,000 per agreement

4. Limitations and Restrictions
The following limitations apply:

« No contract may be split or structured to circumvent the $20,000 cap.
o Agreements exceeding $20,000 must be submitted to the Chief Executive Officer
(CEO) for review and approval.
« Principals may not enter into any agreement involving:
o Real estate transactions
Employment or personnel matters
Legal settlements or liabilities
Agreements requiring board approval by policy or law
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5. Pre-Approval and Review

o All agreements must be reviewed for fiscal impact and legal compliance by the Finance
or designee prior to signature.

o Standardized contract templates should be used whenever possible.

o The CEO retains the right to revoke or modify this delegation at any time.

6. Documentation and Recordkeeping
Each site must maintain a file of all executed agreements signed under this delegation, including:
e A copy of the signed agreement

e Supporting documentation and rationale
o Proof of fiscal and legal review (if applicable)



o Date of execution and term of agreement
7. Oversight and Compliance

o The Finance Department shall periodically audit school site agreements to ensure
compliance with this policy.

« Any violations may result in revocation of delegation authority and/or disciplinary action,
as appropriate.



