
Our 
2023-24 
Goals & 

Outcomes



Intellectual Engagement 

Lags

● Cycles of standards-based professional 
learning and coaching (POD cycles)

● Increasing the number of students 
intellectually engaged (i.e., doing the 
heavy lifting with grade level content)

WIGs

● Increase in percent of students 
meeting/exceeding the standard on 
the SBAC
○ 5% point increase in Math
○ 3% point increase in ELA



Goals We Exceeded 

❖ Castellanos-Eisner increased the percent of students 

meeting or exceeding the standard in Math by 6.5%!

➢ Eisner’s specific increase was 14.17%!

❖ Castellanos-Eisner increased the % of students 

meeting or exceeding the standard in ELA by 9.7%!

➢ Castellanos increase was 10.4%!

➢ Eisner’s increase was 8.1%!



SBAC Data Overview 



Distance from Standard 
Mini-Lesson

A paradigm shift 



Distance from Standard (DFS): Student-Level Calculation



DFS at the School Level



DFS and the California Dashboard 



Check for Understanding 



CNCA’s 23-24 Data



We are making progress in both subjects

ELA

The percent of student 
meeting/exceeding the standard 
increased from last year at most 

schools.

Math

The average Distance from 
Standard increased compared to 

last year at most schools.



ELA Proficiency Growth Progress



Math Distance from Standard (DFS)* Progress

Lowest Highest

Dashboard color scale



We have areas for growth in both subjects

ELA

The average Distance from 
Standard either declined or was 

stagnant at most schools.

Math

We did not increase the percent 
meeting/exceeding the standard 

at most schools.  



ELA Distance from Standard (DFS): Area for Growth



Math Proficiency: Area for Growth



What does this mean for our program?

In literacy, our curriculum and approach are moving more students 
over the hump into grade level.  However, we are not successfully 
reaching the students who are furthest behind in reading.  In fact, 
many are slipping even further behind. 

In math, our resources and approach are successfully moving more 
students toward grade level. We are just not yet moving them over 
that grade-level hump into proficiency. 

All growth matters. All students count. 


