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The percent of teachers in CNCA classrooms in 23-24 who have been 

hired in the last three years 

78%



Responsive Systems 
Leadership

Teacher development redesign to meet the 
needs of this moment



Priority goals for centralized PD:

Curriculum Training Leader 
Sustainability

Gap in non-literacy curriculum 
training for K-5 teachers, 

particularly in the last three 
years

Staff members have largely 
different needs and school 

leaders have been attempting 
to differentiate for all every 

week



PD Time Classroom 
Culture Focus

Coherence with 
summer 

onboarding

Key Shifts & Elements of the Plan

Regular Cadence of 
Centralized PD designed for 

new teachers to CNCA
(multi-subject yrs 1-3; 
single-subject year 1)

Integration of classroom 
culture focus into all Content 

PDs + designated Culture 
PDs

New Staff Induction as the 
launching point to PD with 

sustained learning over time



Example Schedule



Additional Data Used



Initial Feedback: Classroom 
Culture PDs



Responsive Systems 
Leadership

Leader development revisions to meet the 
needs of the moment



Leader Experience Levels

 Principals 4/6
5/6

6/8

Assistant 
Principals of 
Student 
SupportsAssistant 

Principals of 
Instruction



Differentiated Leader 
Development



Competencies We’re Addressing



Initial Feedback: LAB #1



LAB #1 Feedback (Cont’d)



Questions

?


