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Vision 
Strengthen family partnerships in support of all of our 

students attending school on a consistent basis.
Provide a comprehensive blueprint to include a 

community call to action as we tackle this pressing 
need for increased attendance across the network.

 
We all own our students’ success.

.



We Made Our Goal Visible  
94% Monthly ADA at 

Every CNCA School Site



This Summer
● Established  attendance 

committee
● Established an attendance 

monitoring system
● Provided vision, guidance, and 

training for the APSS team
● Prepared for Attendance Initiative 

Launch (Prior to the First Day of 
School) to include Attendance 
Mentorship Calls/Huddles

● Attendance Media Kit
● Standardizing best practices 

across the organization

J.S.

● Applied the findings from our 
research to inform our CNCA 
Attendance Initiative Blueprint 
○ The blueprint was distributed to 

the Attendance Lead at each site
● Sent Attendance Reminder Postcards 

to all CNCA families prior to the first 
day of school 

● Provided visibility for our Attendance 
Initiative at
○ HSO Retreat 
○ Leader Institute 
○ New Staff Induction 
○ BOY All Staff PD



 Day 1 Data 

                                                                                                            

School Number of Students 
Enrolled

Number of Students 
Present

ADA 
Percentage

DAL 510 460 90.20%

CIS 505 455 90.10%

EIS 286 262 91.61%

CAS 446 392 87.89%

KAY 726 642 88.43%

BUR 604 567 93.87%



 Questions or Comments

                                                                                                            


