L 0S ANGELES UNIFIED SCHOOL DISTRICT
HARTER SCHOOLS DIVISION

ANNUAL PERFORMANCE-BASED OVERSIGHT VISIT REPORT*
2022-2023 SCHOOL YEAR
FOR

CAMINO NUEVO CHARTER ACADEMY - 2017
Name and Location Code of Charter School

LAUSD Vision
L.A. Unified will be a progressive global leader in education, providing a dynamic and inspiring learning experience where all students graduate ready for success.

CSD Mission

The LAUSD Charter Schools Division (CSD) fosters high quality educational opportunities and outcomes for students in the greater Los Angeles community
through exemplary charter public school authorizing, oversight, and sharing of promising practices so that all students maximize their potential.

CSD Core Values

We believe that our success depends on:

Making decisions that put the interests of students first.

Serving with high expectations, integrity, professionalism, and commitment.

Employing authentic, responsive, and effective leadership and teamwork.

Continuously learning as a dynamic organization.

Building and sustaining a healthy workplace culture where high performance, diversity, and creativity thrive.
Developing productive relationships with our charter schools and all stakeholders.



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

* Charter School shall comply in a timely manner with all applicable federal and state laws and regulations, as they may change from time to time, including but not limited to
matters related to the school’s governance, programs, facilities, operations, and/or fiscal management. Elements of the oversight process may be modified as LAUSD continues to
respond to the COVID-19 pandemic. To support the well-being of all at a school site, all are expected to follow applicable COVID-19 public health guidelines, including related
District requirements for operations at District facilities. The assigned CSD Administrator will provide any updated information reach out with more details, as needed. FORM
REV. 3/8/2023

Charter School Name: | Camino Nuevo Charter Academy Location Code: 2017
Current Address: City: ZIP Code: Phone: Fax:
697 S. Burlington Ave. Los Angeles 90057 (213) 413-4245 (213) 413-8553
Current Term of Charter!: LAUSD Board District: LAUSD Region:

July 1, 2020 to June 30, 2027 2 East

Number of Students Currently Enrolled: | Enroliment Capacity Per Charter: | Number Above/Below Enrollment Capacity

604 555 (day of visit): 49
Grades Currently Served: Grades To Be Served Per Charter: | Percent Above/Below Enrollment Capacity (day

TK-8 TK-8 of visit): +8.80%
Norm Enrollment Number: 604

Total Number of Staff Members: 72 Certificated: | 32 | Classified: | 40

Juliana Santos, Principal; Elizabeth Rodriguez, Assistant Principal of Instruction; Juan Carlos
Ramirez, Interim Assistant Principal of Instruction; Kimberly Plaza, Assistant Principal of Student
Charter School’s Leadership Team Members: Services; Osoria Martinez, School Operations Manager; Martha Silva, SPED Compliance
Coordinator; Jazmin Romero, Family and Student Services Coordinator

Juliana Santos, Principal; Martha
Charter School’s Contact for Special Education: | Silva, SPED Compliance SELPA & Option: LAUSD Option 3
Coordinator
CSD Assigned Administrator: Brenda Martinez CSD Fiscal Services Manager: Andrea Ines
Other School/CSD Team Members: Jamica Brazell, Director of HR

1 AB 130 added Section 47607.4 to the California Education Code (Ed. Code), which extends the term of all charter schools whose term expires on or between January 1, 2022,
and June 30, 2025, inclusive, by two years.
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LAUSD CHARTER SCHOOLS DIVISION

SCHOOL NAME:

Camino Nuevo Charter Academy

Oversight Visit Date(s):

| February 16, 2023

Fiscal Review Date (if different):

Is school located on a District facility? If so, please indicate the No LAUSD Co-Location Campus(es) N/A
applicable program (e.g. Prop 39, PSC, conversion, etc.): (if applicable):

Certificate of Occupancy (COO) or Temporary Certificate of COO/TCO  Approved Grade

Occupancy Type: (if a TCO, please note expiration date) CoOo Levels and Occupancy Loads: K-8 1,007

SUMMARY OF RATINGS
(4)=Accomplished (3)=Proficient (2)=Developing (1)=Unsatisfactory

Student Achievement and

Organizational

Governance Educational Perf Management, Programs, and Fiscal Operations
ucational Performance Operations
4, Accomplished 3, Proficient 3, Proficient 4, Accomplished
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

CHARTER RENEWAL CRITERIA

In accordance with Education Code 88§ 47605, 47607, and 47607.2, in order to renew a charter, the District must determine whether the charter school has met the statutory requirements.

REPORT GUIDE
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

LAUSD’s oversight procedures are intended to balance a charter school’s autonomy of operation with its accountability to the public. LAUSD utilizes a holistic, performance-based
approach to evaluate all charter schools, guided principally by making decisions in the best interest of students. The CSD observes and monitors each charter school in accordance with
applicable laws, regulations, LAUSD policy, memoranda of understanding, and the school’s operative charter. Information gathered through oversight serves as part of the charter school’s
ongoing record for the District to make informed decisions about charter school authorization, renewal, material revisions, sharing of promising practices, and if need be, revocation.
While LAUSD is responsible to provide oversight of its charter schools and the entities managing charter schools, the primary oversight of each charter school must first and foremost be
performed by the charter school’s own Governing Board. The Governing Board of a charter school has an ongoing responsibility to oversee the operations of its charter school(s), ensuring
that every charter school it oversees is providing a high-quality educational program for students enrolled, is successfully fulfilling the terms of their charter, is fiscally sound, and complies
with applicable laws, regulations, and court orders. In designing this document, the District has considered California charter school law, as well as the LAUSD Policy and Procedures for
Charter Schools, California State Board of Education’s criteria for evaluating charter schools, and the National Association of Charter School Authorizers’ Principles and Standards of
Quality Authorizing. This reporting tool provides guidelines and criteria used by the CSD to observe, record, assess, and reflect with the charter school on school performance as captured
during the annual oversight visit process in these four categories:

Governance — demonstrating fulfillment of the Governing Board’s fiduciary responsibility to effectively direct and provide oversight for the charter public school, including but not limited
to enactment and monitoring of policies and procedures to ensure the school’s full compliance with applicable law, policy, and the terms of the charter approved by the LAUSD Board of
Education

Student Achievement and Educational Performance — demonstrating positive academic achievement and growth for all students

Organizational Management, Programs, and Operations — demonstrating effective leadership and implementation of the governing board’s policies and procedures, as well as the school’s
educational program and systems and procedures for the day-to-day operations of the school

Fiscal Operations — demonstrating sound fiscal management, appropriate use of public funds, and compliance with regulatory requirements

This report, including the ratings in each category, is based on information and evidence gathered at the time of the annual oversight visit. The CSD considers evidence provided through
CSD staff observations, document review, interviews, and discussion with school representatives and stakeholders. All charter schools are expected to prepare for the visit and have
available, as applicable, all documentation requested in the Annual Performance Based Oversight Visit Preparation Guide 2022-2023. The “Sources of Evidence” sections below identify
key information sources generally relevant to their respective indicators; these lists are not exhaustive, however, and some items may not be applicable to the grades served. Schools may
present additional evidence as deemed relevant and appropriate. As needed, CSD staff also may request additional information and/or documentation prior to, during, and/or following the
visit.

The tool employs the following four-point rubric to rate the school’s performance in each category: (4) Accomplished, (3) Proficient, (2) Developing, and

(1) Unsatisfactory. In addition, the Summary of School Performance section in each category captures key findings under one or more of the following headings: (1) Areas of
Demonstrated Strength and/or Progress (Note: potential “promising practices” are identified within this section with an asterisk [*]); (2) Areas Noted for Further Growth and/or
Improvement; and, if applicable, (3) Corrective Action Required. Under “Corrective Action Required,” the CSD reports findings of material noncompliance with applicable law, LAUSD
charter policy, or the school’s approved charter. If the report includes any findings under “Corrective Action Required,” the charter school must take immediate and appropriate
steps to remedy the identified concern. In accordance with its “tiered intervention” approach to charter school non-compliance and poor performance, the CSD may also send the school
appropriate notices, separate and apart from this report, to provide and document time-specific follow-up as necessary. At the other end of the spectrum of performance, any school that
earns a rating of Accomplished in any category is encouraged to submit to the CSD a summary of those “promising practices” that the school believes have contributed to its success, in
order to support the CSD’s ongoing efforts to promote and facilitate reciprocal sharing of promising practices among education leaders from across all LAUSD schools.
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

GOVERNANCE RATING*

Summary of School Performance 4, Accomplished

Avreas of Demonstrated Strength and/or Progress
G2: BROWN ACT: The Governing Board complies with all material provisions of the Brown Act Evidence
from the documents provided as well as website review included the following:
» Governing Board holds regular meetings; agendas and minutes can be found on web site
* Board Meeting Dates for this academic school year are as follows July 12, 2022, August 16, 2022, September 13, 2022, October 11, 2022, November 15,
2022, December 13, 2022, January 17, 2023, February 21, 2023, April 12, 2023, May 9, 2023, June 20, 2023
»  Board received Brown Act Training on January 17, 2023 & February 21, 2023
» Board Minutes are clear and detailed
»  Some topics covered at Board Meetings included, LCAP Mid-Year Update, Financial Reports, Academic Calendars, Budget Update, Enrollment Updates,
Staff Retention, A-G program improvement

G3: DUE PROCESS: The Governing Board has well-developed systems in place to ensure that the school provides adequate due process,
in accordance with applicable law, the charter, and LAUSD charter policy, for students, employees, parents, and the public Evidence from
the documents provided as well as website review included the following:

+  Uniform Complaint Procedures policy and form are evident in the Family Handbook found on the School’s website which is in both Spanish
and English

« Formal Complaint Procedures also found in the Family Handbook

« Student Discipline Policy, Attendance Procedures, Student Wellness Policy also evident in Family Handbook

« Employee Handbook evident which includes information on Human Resources as well as employee grievances and discipline

Areas Noted for Further Growth and/or Improvement
None

Corrective Action Required
None noted that require immediate action to remedy concerns indicated in this report.
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

*NOTE: A charter school may receive a rating of 1 in this category for the following: (1) Evidence of conflict (s) of interest within the organization (i.e.
Governing Board, staff, contracted external parties, etc.), (2) School is in breach of the operative charter, including Federal, State, and District Required

Language, (3) School is “Not in Good Standing”, and/or (4) If there are serious concerns related to fiscal matters (e.g., negative financial condition, fiscal
mismanagement, and/or significant audit findings, etc.).

G1: GOVERNANCE STRUCTURE AND EVALUATION OF SCHOOL LEADER(S) - QUALITY INDICATOR #1
The Governing Board has implemented the organizational structure, roles and responsibilities set forth in the approved charter, including:
* Governing Board composition, structure, roles, and responsibilities as set forth in the approved charter

* Governing Board seeks input from committees/councils described in the school’s charter including but not limited to those mandated by laws or
regulations as applicable (e.g., School Site Council and English Learner Advisory Committee)

Evaluation of school’s executive level leadership (including, but not limited to, those positions reporting to the Governing Board, as indicated in Element 4
of the approved charter, such as Executive Director, Area Superintendent, Principal, etc.)

Rubric Sources of Evidence
erfo | CJ The Governing Board has fully implemented the organizational structure set forth in Current organizational chart (B1.1a)
rma approved charter, including evidence of seeking input from all committees/councils, and

Organizational chart in Board approved charter (B1.1b)
Bylaws (B1.2)
Board member roster (B1.3)

nce a well-developed system for the evaluation of the school’s executive level leadership
The Governing Board has fully implemented the organizational structure set forth in
approved charter, including any mandated committees/councils, and a system for the

P evaluation of the school’s executive level leadership Board meeting agendas and minutes (B1.4)
[0 The Governing Board has partially implemented the organizational structure set forth in Observation of Governing Board meeting(s)
approved charter, including any mandated committees/councils, and a system for the Committee/council calendars, agendas, roster(s), and sign-
evaluation of the school’s executive level leadership ins (B1.6)
[J The Governing Board has not implemented the organizational structure set forth in Documentation related to system for evaluation of executive

approved charter, nor any mandated committees/councils or a system for the evaluation level leadership. (B1.7)
of the school’s executive level leadership

Discussion with leadership
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

L1 Other: (Specify)

G2: BROWN ACT - QUALITY INDICATOR #2

The Governing Board has a system in place to ensure it is adhering to applicable open meeting requirements, which protect the public interest in
transparency and help to ensure that decisions are made without apparent or actual conflicts of interest:

Governing Board meetings occur regularly, are conducted openly, and provide opportunity for public participation in accordance with the Ralph M.
Brown Act (“Brown Act”) (Gov. Code, §§54950, et seq.)

Governing Board holds its meetings at a location(s) and in a manner that complies with applicable Brown Act requirements and Ed. Code, 847604.1,
including but not limited to teleconferencing, closed session, public comment, and Reasonable Accommaodations.

The public has access to the meetings from a location(s) within the jurisdictional boundaries of LAUSD, as required by applicable Brown Act provisions,
Ed. Code, § 47604.1(c)(1)(A) and as described in the approved charter.

Governing Board meeting agendas contain adequate item descriptions and are posted on the school’s website and on campus in accordance with the
requirements of the Brown Act.

Governing Board meetings are held in accordance with the Brown Act including the requirements set forth in Ed. Code 8 47604.1.
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

Rubric

Sources of Evidence

erfo The Governing Board complies with all material provisions of the Brown Act
'Ma | ] The Governing Board complies with most material provisions of the Brown Act
NCE€ | [J The Governing Board complies with some material provisions of the Brown Act
[] The Governing Board complies with few material provisions of the Brown Act

Board meeting agendas (B1.4)

Board meeting calendar (B1.5)

Brown Act training documentation (B1.8a)

Compliance with E.C. 47604.1 (B1.8b)

Documentation of the school’s agenda posting procedures
(B1.9)

School website

Observation of Governing Board meeting(s)

Discussion with school leadership

[ Other: (Specify)

G3: DUE PROCESS - QUALITY INDICATOR #3

The Governing Board has systems in place to ensure that the school provides adequate due process, in accordance with applicable law, the school’s charter,
and LAUSD charter school policy, to honor and protect the rights of students, employees, parents, and the public in the following areas: Student

discipline
+ Employee grievances and discipline
»  Stakeholder complaint resolution pursuant to the Uniform Complaint Procedures (UCP)
» Parent/stakeholder complaint resolution for complaints outside regulatory scope of UCP

Rubric

Sources of Evidence
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

erfo The Governing Board has well-developed systems in place to ensure that the school Board meeting agendas and minutes (B1.4)
rma provides adequate due process, in accordance with applicable law, the charter, and Parent-Student Handbook(s) (B1.10a)
nce LAUSD charter policy, for students, employees, parents, and the public Employee Handbook(s) (B1.10b)

[J The Governing Board has systems in place to ensure that the school provides adequate

due process, in accordance with applicable law, the charter, and LAUSD charter policy, b Uniform Complaint Procedures policy and form(s) (B1.11)

Stakeholder complaint procedures and form(s) (B1.12)

p for students, employees, parents, and the public .
] The Governing Board has partially developed systems in place to ensure that the school Human Resources (HR) policies and procedures (B1.13)
provides adequate due process, in accordance with applicable law, the charter, and Observation of Governing Board meeting(s)
LAUSD charter policy, for students, employees, parents, and the public Discussion with school leadership
1 The Governing Board has minimal or no systems in place to ensure that the school [ Other: (Specify)

provides adequate due process, in accordance with applicable law, the charter, and
LAUSD charter policy, for students, employees, parents, and the public

G4: RESPONSIVE AND ACCOUNTABLE GOVERNANCE - QUALITY INDICATOR #4

The Governing Board has systems in place to ensure ongoing:

* Review and use of academic performance data (e.g., CA School Dashboard, internal assessments, etc.) and other school data and information to ensure
sound Governing Board decision-making in support of continuous improvement of student achievement, fiscal viability, compliance, and overall public
school excellence

* Monitoring of the school’s implementation of its Local Control and Accountability Plan (LCAP) and additional school plans, (e.g., Comprehensive Support
and Improvement (CSI), Additional Targeted Support and Improvement (ATSI), School Plan for Student Achievement (SPSA), and action plans for making
progress toward LCAP goals)

* Transparent governance and accountability to stakeholders, including consideration of input from the school’s committees/councils and stakeholders

* Monitoring of staffing needs and the school’s compliance with all applicable credentialing, clearance, and training requirements

Rubric Sources of Evidence
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LAUSD CHARTER SCHOOLS DIVISION

SCHOOL NAME:

Camino Nuevo Charter Academy

1 The Governing Board regularly considers school performance data, stakeholder input,
and other data to inform decision-making (e.g., approving action plans, resources,
evaluation criteria)

The Governing Board considers school performance data, stakeholder input, and other
data to inform decision-making (e.g., approving action plans, resources, evaluation
Criteria, etc.)

[1 The Governing Board inconsistently considers school performance data, stakeholder
input, and other data to inform decision-making (e.g., approving action plans, resources,
evaluation criteria, etc.)

1 The Governing Board seldom considers school performance data, stakeholder input, and
other data to inform decision-making (e.g., approving action plans, resources, evaluation
Criteria, etc.)

Board meeting agendas, minutes, and meeting materials for
meetings at which the Board reviewed: (B1.14a)
CA School Dashboard Academic Performance
Indicators (ELA, MATH, ELPI, CCI)
CA School Dashboard Academic Engagement
Indicators (Chronic Absenteeism, Graduation Rate)
CA School Dashboard Conditions and Climate
Indicator (Suspension Rate)
Attendance rate
Internal assessment data
Enrollment data
Staffing data (retention, turnover, certification, etc.)
Board meeting calendar (B1.5)
Human Resources (HR) policies and procedures (B1.13)
Other evidence of a system for Board review and analysis
of internal school data to inform decision-making (B1.14b)
Documentation of Board member and/or executive
leadership training on topics that support responsive and
accountable governance (e.g., data-driven decision making,
Board roles and responsibilities, etc.) (B1.14c)
Observation of Governing Board meeting(s)
Discussion with school leadership
] Stakeholder focus group []
Other: (Specify)
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

Annual Performance-Based Oversight Visit Report DATE OF VISIT:  2/16/2023

G5: FISCAL CONDITION - GOVERNANCE QUALITY INDICATOR #5

The Governing Board has a system in place to ensure fiscal viability:
* The school is fiscally strong and net assets are positive in the prior two independent audit reports.
* If applicable, all LAUSD Board of Education-approved fiscal condition-related benchmark(s) are met by the required deadline(s).

Rubric Sources of Evidence

erfo The school is fiscally strong with positive net assets in the prior two independent audit Board meeting agendas and minutes (B1.4)

rma reports, and, if applicable, all LAUSD Board of Education-approved fiscal-condition (] Other evidence of a system for Board review and
nce related benchmark(s) are met by the required deadline(s) monitoring of fiscal policies, procedures, budget, and
[1 The school is fiscally stable, with positive net assets in the most current independent finances (B1.15)
audit report* Observation of Governing Board meeting
P [J The school is fiscally weak or unstable**, net assets are negative in the most current Discussion with leadership

independent audit report, or the school does not have an independent audit report on file Independent audit report(s)
with the Charter Schools Division*

[ The school is consistently fiscally weak, net assets are negative in the prior two
independent audit reports, or the school does not have an independent audit report on
file with the Charter Schools Division*

Other financial information submitted by the school
Other: (see Fiscal Operations section below)

*Additional considerations that could influence the rating may include: inadequate cash
flow; financial condition and/or enrollment reflecting a downward trend and/or
beginning to show signs of deteriorating financial health potentially leading to negative
net assets in the current fiscal year and/or the foreseeable future fiscal years; multi-year
reliance on financing resources for the school’s operations (e.g., factoring of
receivables, intraorganizational loans, third party loans, continuing deficit spending,
etc.); or that the school may not be able to carry out quality educational programs when
the student enrollment drops to a certain level.

**For example, the school’s financial condition fluctuates from year to year, with
significant net losses, leading to negative net assets in the current fiscal year and/or the
foreseeable future fiscal years.

G6: FISCAL MANAGEMENT AND ACCOUNTABILITY - GOVERNANCE QUALITY INDICATOR #6
The Governing Board has a system in place to ensure sound fiscal management and accountability:
* The school adheres to the Governing Board approved fiscal policies and procedures, and does not have any areas noted for improvement.
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S LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

m
A
-

* The two most current annual independent audits show no material weaknesses, deficiencies, and/or findings.

Rubric Sources of Evidence

The school consistently adheres to the Governing Board approved fiscal policies and Board meeting agendas and minutes (B1.4) procedures,
does not have any areas noted for improvement, and the two most current [ Other epidence of a system for Board review and annual
erfo independent audits show no material weakne_sses, deficiencies, an<_j/or find?n_gs m pnitoring of fiscal policies, procedures, budget, and
rma 1 The school generally adheres to the Governing Board approved fiscal policiesand  firjances (B1.15) procedures, but has areas
noted for improvement, and the most current annual Observation of Governing Boarfl meeting independent audit shows no

nce
material weaknesses, deficiencies, and/or findings Discussion with leadership
L1 The school is not adhering to the Governing Board approved fiscal policies and Independent audit report(s) procedures, and
P has areas noted for improvement, or has significant fiscal-related issues X Other: (see Fiscal Operations section below)

[72]

(e.g., fiscal mismanagement, audit findings, unresolved recurring issues, potential conflic
of interest, etc.)
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mismanagement, audit findings, potential conflicts of interest, etc.)

Drngrpcc on LAUSD Board of Education Benchmarks and/or MOU related to GOVVERNANCE (if :-’nlnplirahln)' N/A

STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE RATING*
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

Annual Performance-Based Oversight Visit Report DATE OF VISIT:  2/16/2023
Summary of School Performance 3, Proficient
2020 California Department of Education’s (CDE) Charter School’s Performance Category Middle Performing

Does the charter school qualify for technical assistance? [1YES XINO

Is the charter school a state-identified school under the Every Student Succeeds Act (ESSA)? XYES [LINO If
yes, what is the school’s identification? (See additional information within “Notes” section below)

] Comprehensive Support and Improvement (CSI)

Additional Targeted Support and Improvement (ATSI)

Areas of Demonstrated Strength and/or Progress
A3: DASHBOARD SCHOOLWIDE ENGLISH LEARNER PROGRESS INDICATOR (ELPI) The school wide Dashboard ELPI Status is High; or Medium
and at/above statewide percentage
«  The school’s 2022 ELPI status on Dashboard was “Medium” which is the same as the state status of “Medium”
«  The school’s 2022 percentage of English Learners making progress towards English Proficiency was 52.3% which is higher than the state percentage of
50.3%

A6: DASHBOARD SCHOOLWIDE SUSPENSION RATE INDICATOR The school wide Dashboard Suspension Rate Indicator Status is Low; or Medium and
at/below statewide percentage

«  The school’s 2022 Suspension Rate Indicator status on Dashboard was “Low” which is lower than the state status of “Medium”

+  The school’s 2022 percentage of students suspended at least once was 0.7% which is lower than the state percentage of 3.1%

A8: DASHBOARD STUDENT GROUP ELA All numerically significant student groups have “Status/Distance From Standard (DFS)” scores above the
statewide DFS
« The school has four numerically significant student groups, English Learners, Latino, Socioeconomically Disadvantaged and Students with Disabilities
«  All numerically significant student groups have a DFS higher than the State’s average DFS

A9: DASHBOARD STUDENT GROUP MATH All numerically significant student groups have “Status/DFS” scores above the statewide DFS
« The school has four numerically significant student groups, English Learners, Latino, Socioeconomically Disadvantaged and Students with Disabilities -
All numerically significant student groups have a DFS higher than the State’s average DFS
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

Annual Performance-Based Oversight Visit Report DATE OF VISIT:  2/16/2023

Areas Noted for Further Growth and/or Improvement

Al: DASHBOARD SCHOOLWIDE ELA INDICATOR The school wide Dashboard ELA Indicator Status is Medium and below statewide DFS; or Low

California School Dashboard report on the school’s performance in ELA indicates that the school has earned a Status level of “Low” for All Students
The report shows an average Distance from Standard (DFS) of -24.1 in ELA for the All-Students group, which is below the State average (DFS) of -12.2
Per School leadership the following was stated and/ or will be implemented:

Consistent literacy instruction with emphasis on developing foundational skills and strengthening student comprehension with complex text lessons that
support students' literary analysis

Create parent workshops to offer ways to support at home and enhance student learning in iReady use

Use staff PD and PLC spaces to explore iReady data and incorporate next steps

Use of iReady diagnostics as a way to progress monitor and adapt instruction to meet students’ needs

iReady personalized instruction is part of weekly expectations in the classroom and at home

Offered intervention sessions for students who need extra support and utilize lessons from iReady to reteach and review students’ areas of growth

A2: DASHBOARD SCHOOLWIDE MATH INDICATOR The school wide Dashboard Math Indicator Status is Medium and below statewide DFS; or Low

California School Dashboard report on the school’s performance in Math indicates that the school has earned a Status level of “Low” for All Students

The report shows an average Distance from Standard (DFS) of -49.0 in Math for the All-Students group, which is higher than the State average (DFS) of
-51.7

Per School leadership the following was stated and/or will be implemented:

Progress monitoring via iReady

iReady diagnostics have been a successful practice and a good way to progress monitor and adapt instruction to meet students’ needs

Quarterly data meetings to review diagnostic tests

Aligned PLC and Coaching scope & sequence which focus on increasing student intellectual engagement

Check of student progress through data analysis

Build student efficacy by committing to sharing grades in PowerSchool every 2 weeks

Conducting Monthly Data Chats

Need to deepen the practice of using a blended learning model in Math, to provide more strategic time for students to drive their own learning and get
targeted support from teachers

Need to elevate use of iReady individualized teacher assigned lessons to supplement Grade-Level instruction

Build lesson planning by aligning math and iReady during PLC and Coaching spaces

Internalize scope & sequence to focus on increasing student intellectual engagement

Provide math instruction that engages students in the three stages of learning process, where students learn through physical manipulation of concrete
objects, followed by learning through pictorial representations of the concrete manipulations, and ending with solving problems using abstract notation

FORM REV. 3/8/2023 Page 15 of 69




LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

Annual Performance-Based Oversight Visit Report DATE OF VISIT:  2/16/2023
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

Annual Performance-Based Oversight Visit Report DATE OF VISIT:  2/16/2023

A5: DASHBOARD SCHOOLWIDE CHRONIC ABSENTEEISM INDICATOR The school wide Dashboard Chronic Absenteeism Indicator Status is Very
High
»  California School Dashboard report in the area of Chronic Absenteeism indicates that the school’s rate of chronic absenteeism for All Students is at 40.0%
which is considered “Very High” and is the same as the state’s Status level of “Very High”, although the state’s rate is lower at 30%
- In addition to the All-Students group, the school has five numerically significant student groups that received performance levels on this indicator English
Learner, Latino, Socioeconomically Disadvantaged, Students with Disabilities and Two or More Races
» The Status level of these student groups is “Very High” and higher than the state rate

Per School leadership the following was stated and/ or will be implemented:
« Root cause analysis identified was classes that were shut down multiple times during the school year and students having to be quarantined due to COVID
close contact
- Student Engagement Strategies
- Setting expectations and practicing meeting those expectations with students that would support their overall class engagement
- PD on strategies at beginning of the year
- Instructional coaches focused on providing feedback on the use of the strategies in class
- Students Attendance Review Team (SART) monitoring and monthly meetings
- Reviewed data of students who had chronic unexcused absences and created a general plan in accordance with SART guidance
- Send warning letters home to families of students with 3+ unexcused absences « Attendance workshop because of 6+ unexcused absences
+  SST due to 9+ absences.

Corrective Action Required
None noted that require immediate action to remedy concerns indicated in this report.

Notes:

Due to the COVID-19 pandemic, state law suspended the reporting of state measures on the 2021 California School Dashboard. The color-coded
performance level or Change level will not be issued due to the suspension of state measures on the 2021 Dashboard and not having two consecutive years
of reported data. Accordingly, indicators in the Student Achievement and Educational Performance category for the 2022-2023 Annual
PerformanceBased Oversight Report are scored based on 2022 Status level data except for the College/Career Indicator (CCl), as CAASPP testing was
optional for the 2020-2021 school year. CCI will resume with “Status Only” reporting on the 2023 Dashboard.

Al1l: As of the time of the issuance of this Annual Performance-Based Oversight Visit Report, the state has not published the “Annual Reclassification (RFEP)
Counts and Rates” for the 2021-2022 academic year. Considering this fact, the 2022- 2023 Annual Performance-Based Oversight Visit Report does not rate the
Student Achievement and Educational Performance indicator “A11: English Learner Reclassification.” Please note that, depending on the release date of the
20212022 RFEP counts and rates, the District may elect to update and reissue a revised 2022-2023 Annual Performance-Based Oversight Visit Report with
indicator A11 rated and calculated into the final overall Student Achievement and Educational Performance category rating.
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The school employs the following English Learner (EL) Reclassification Criteria:

The following table outlines the CNCA-board approved Reclassification Criteria for 2020-2021:

Grades K-2

Grades 3-8

Grades 9-12

Summative ELPAC Score
Overall performance level of 4.

Summative ELPAC Score
Overall performance level of 4.

Summative ELPAC Score
Overall performance level of 4.

English Reading Level

Reads on grade-level on the
TCRWP/F&P, as per the assessments’
scoring guide.”

English Reading Level
Reading level in English within 1.5
years of the grade level benchmark
on TCRWP/F&P as per the
assessments’ scoring guide.

Or
Lexile level falls within the
“approaching college and career
readiness” band or better.

English Lexile Level

Lexile level falls within the
“approaching college and career
readiness” band or better.

English Writing Score

On-demand writing sample indicates

that English writing meets? standards
(e.g., a score of a 3 on a 4-point CNCA

English Writing Score

On-demand writing sample
indicates that English writing
approaches standards (e.g., a score

English Writing Score

On-demand writing sample
indicates that English writing
approaches standards (e.g., a score

ELA progress report grade(s) of 3 or
better in all domains as applicable
(reading, writing, listening and
speaking).

ELA progress report grade(s) of 2 or
better in all domains as applicable
(reading, writing, listening, and
speaking), or C- or better.

rubric). of a 2 on a 4-point CNCA rubric). of 3 2 on a 4-point CNCA rubric).
SBA Writing Domain score of SBA Writing Domain score of
“Near” may be used for this “Near” may be used for this
criterion. criterion.

Teacher Evaluation Teacher Evaluation Teacher Evaluation

ELA progress report grade of C- or
better,

Parent Opinion

Once relevant data have been shared
with the parent or guardian with
educational rights, that family
member must indicate their approval
on the RFEP letter.

Parent Opinion

Once relevant data have been
shared with the parent or guardian
with educational rights, that family
member must indicate their
approval on the RFEP letter.

Parent Opinion

Once relevant data have been
shared with the parent or guardian
with educational rights, that family
member must indicate their
approval on the RFEP letter.

*Students must meet ALL of the listed criteria in order to reclassify

2 Students in grades 1-2 must meet grade-level goals to increase the likelihood that they
are well prepared for the rigor of academic language in subsequent grades. Students in grades 3-
12 can reclassify if they are approaching grade-level reading and writing because the academic
language demands in these grades are already high.
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Rate of “At Risk” ELs is Higher in comparison to the state average
Rate of “LTELS” is Higher in comparison to the state average

Camino Nuevo Charter Academy was identified as a 2022 Additional Targeted Support and Improvement (ATSI) school. Per CDE requirements, it is the
expectation that ATSI plans be fully developed and approved at the local level (school and LEA) no later than the first day of the 2023-24 school year. In
partnership with educational partners, the school shall develop and implement a school-level targeted support and improvement plan to improve student outcomes
based on the indicators in the statewide accountability system for Students with Disabilities and Two or More Races that were the subject of the notification. This
will ensure that students and the school receive a full year of intervention and support consistent with the ATSI plan.

*NOTE: A charter school cannot receive a rating in this category greater than a 1 if the school has been identified as Low performing charter school based on
the state’s published list. (Not applicable for the 2022-2023 school year due to the absence of updated performance classification. Will resume with updated
performance classification published by the state.)
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Al: DASHBOARD SCHOOLWIDE ELA INDICATOR - QUALITY INDICATOR #1

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
* California School Dashboard Schoolwide ELA data (CDE)

Rubric

Sources of Evidence

erfo
rma
nce

1 The schoolwide Dashboard ELA Indicator Status is Very High

1 The schoolwide Dashboard ELA Indicator Status is High; or Medium and at/above
statewide Distance From Standard (“DFS”)

The schoolwide Dashboard ELA Indicator Status is Medium and below statewide DFS;
or Low

1 The schoolwide Dashboard ELA Indicator Status is Very Low

L1 Not Available - No Status assigned for the ELA Indicator on the Dashboard

California School Dashboard Report (CDE)
LAUSD Office of Data & Accountability’s Data Set (B2.1)

[ Other: (Specify)

A2: DASHBOARD SCHOOLWIDE MATH INDICATOR - QUALITY INDICATOR #2

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
* California School Dashboard Schoolwide Math data (CDE)

Rubric

Sources of Evidence

erfo
rma
nce

[J The schoolwide Dashboard Math Indicator Status is Very High

[J The schoolwide Dashboard Math Indicator Status is High; or Medium and at/above
statewide DFS

The schoolwide Dashboard Math Indicator Status is Medium and below statewide DFS;
or Low

[J The schoolwide Dashboard Math Indicator Status is Very Low

(1 Not Available - No Status assigned for the Math Indicator on the Dashboard

California School Dashboard Report (CDE)
LAUSD Office of Data & Accountability’s Data Set (B2.1)

L] Other: (Specify)
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A3: DASHBOARD SCHOOLWIDE ENGLISH LEARNER PROGRESS INDICATOR (ELPI) - QUALITY INDICATOR #3

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
* California School Dashboard Schoolwide ELPI data (CDE)

Rubric Sources of Evidence

erfo | 1 The schoolwide Dashboard ELPI Status is Very High California School Dashboard Report (CDE)
rma The schoolwide Dashboard ELPI Status is High; or Medium and at/above statewide LAUSD Office of Data & Accountability’s Data Set (B2.1)
e percentage [J Other: (Specify)

[ The schoolwide Dashboard ELPI Status is Medium and below statewide percentage; or

Low

P 1 The schoolwide Dashboard ELPI Status is Very Low

[1 Not Available - No Status assigned for the ELPI on the Dashboard

A4: DASHBOARD SCHOOLWIDE COLLEGE/CAREER INDICATOR (CCI) - (GRADES 9-12) - QUALITY INDICATOR #4

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
* California School Dashboard Schoolwide CCl data (CDE)

Rubric Sources of Evidence
erfo | CJ Not Available - No Status assigned for the CCI on the 2022 Dashboard L1 California School Dashboard Report (CDE)
rma Not Applicable - CCl is not applicable for the grade levels assigned at the charter school | (1 LAUSD Office of Data & Accountability’s Data Set (B2.1)
nes [J Other: (Specify)
P
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A5: DASHBOARD SCHOOLWIDE CHRONIC ABSENTEEISM INDICATOR - (GRADES K-8) - QUALITY INDICATOR #5

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
* California School Dashboard Schoolwide Chronic Absenteeism Indicator data (CDE)

Rubric

Sources of Evidence

erfo
rma
nce

[J The schoolwide Dashboard Chronic Absenteeism Indicator Status is Very Low

[J The schoolwide Dashboard Chronic Absenteeism Indicator Status is Low; or Medium
and at/below statewide percentage

[J The schoolwide Dashboard Chronic Absenteeism Indicator Status is Medium and above
statewide percentage; or High

The schoolwide Dashboard Chronic Absenteeism Indicator Status is Very High [

Not Available - No Status assigned for the Chronic Absenteeism Indicator on the
Dashboard

(1 Not Applicable - The Chronic Absenteeism Indicator is not applicable for the grade

levels assigned at the charter school

California School Dashboard Report (CDE)
LAUSD Office of Data & Accountability’s Data Set (B2.1)

[ Other: (Specify)

A6: DASHBOARD SCHOOLWIDE SUSPENSION RATE INDICATOR - QUALITY INDICATOR #6

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
* California School Dashboard Schoolwide Suspension Rate Indicator data (CDE)

Rubric

Sources of Evidence

erfo
rma
nce

[ The schoolwide Dashboard Suspension Rate Indicator Status is Very Low

The schoolwide Dashboard Suspension Rate Indicator Status is Low; or Medium and
at/below statewide percentage

1 The schoolwide Dashboard Suspension Rate Indicator Status is Medium and above
statewide percentage; or High

[J The schoolwide Dashboard Suspension Rate Indicator Status is Very High

[J Not Available - No Status assigned for the Suspension Rate Indicator on the Dashboard

California School Dashboard Report (CDE)
LAUSD Office of Data & Accountability’s Data Set (B2.1)

L1 Other: (Specify)

A7: DASHBOARD SCHOOLWIDE GRADUATION RATE INDICATOR - (GRADES 9-12) - QUALITY INDICATOR #7

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
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* California School Dashboard Schoolwide Graduation Rate Indicator data (CDE)

Rubric

Sources of Evidence

erfo
rma
nce

1 The schoolwide Dashboard Graduation Rate Indicator Status is Very High

1 The schoolwide Dashboard Graduation Rate Indicator Status is High; or Medium and
at/above statewide percentage

[J The schoolwide Dashboard Graduation Rate Indicator Status is Medium and below
statewide percentage; or Low

[ The schoolwide Dashboard Graduation Rate Indicator Status is Very Low

[J Not Available - No Status assigned for the Graduation Rate Indicator on the Dashboard

Not Applicable - The Graduation Rate Indicator is not applicable for the grade levels

assigned at the charter school

L1 California School Dashboard Report (CDE)

[J LAUSD Office of Data & Accountability’s Data Set (B2.1)

[ Parent-Student Handbook or other documentation of
school’s graduation requirements (B2.5)

L1 Other: (Specify)

A8: DASHBOARD STUDENT GROUP ELA - QUALITY INDICATOR #8

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
* Performance of all numerically significant student groups (30 or more students) on the California School Dashboard ELA (Students with Disabilities, English

Learners, Socioeconomically Disadvantaged, etc.)(CDE)

Rubric

Sources of Evidence

erfo
rma
nce

All numerically significant student groups have “Status/Distance From Standard (DFS)”
scores above the statewide DFS

L] The majority of numerically significant student groups have “Status/DFS” scores above
the statewide DFS

[ Less than a majority of the numerically significant student groups have “Status/DFS”
scores above the statewide DFS

1 None of the school’s numerically significant student groups have “Status/DFS” scores
above the statewide DFS

L] Not Available - No assessment of performance for this indicator

California School Dashboard Report (CDE)
LAUSD Office of Data & Accountability’s Data Set (B2.1)
[ Other: (Specify)

A9: DASHBOARD STUDENT GROUP MATH - QUALITY INDICATOR #9

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
* Performance of all numerically significant student groups (30 or more students) on the California School Dashboard Math (Students with Disabilities, English

Learners, Socioeconomically Disadvantaged, etc.)(CDE)
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Rubric Sources of Evidence

erfo All numerically significant student groups have “Status/DFS” scores above the statewide California School Dashboard Report (CDE)
rma| DFS LAUSD Office of Data & Accountability’s Data Set (B2.1)
NCE€ | [ The majority of numerically significant student groups have “Status/DFS” scores above | [ Other: (Specify)
the statewide DFS
[ Less than a majority of the numerically significant student groups have “Status/DFS”
P scores above the statewide DFS
[J None of the school’s numerically significant student groups have “Status/DFS” scores
above the statewide DFS
L1 Not Available - No assessment of performance for this indicator

A10: DASHBOARD STUDENT GROUP COLLEGE/CAREER INDICATOR (CCI) - (GRADES 9-12) - QUALITY INDICATOR #10

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:

* Performance of all numerically significant student groups (30 or more students) on the California School Dashboard CCI (Students with Disabilities, English
Learners, and Socioeconomically Disadvantaged, etc.)(CDE)

Rubric Sources of Evidence

erfo | CJ Not Available - No Status assigned for the CCI on the 2022 Dashboard [ California School Dashboard Report (CDE)
rma Not Applicable - CCl is not applicable for the grade levels assigned at the charter school | [ Office of Data & Accountability’s Data Set (B2.1)
cE [ Other: (Specify)

All: ENGLISH LEARNER RECLASSIFICATION - QUALITY INDICATOR #11

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:
* English Learner reclassification rate for 2021-2022 (CDE)

Rubric Sources of Evidence
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erfo | [ The school reclassified English Learners at a rate higher than the state average [] Reclassification report (CDE)
rma | ] The school reclassified English Learners at a rate similar to the state average [J Office of Data & Accountability’s Data Set (B2.1)
NC€ | O The school reclassified English Learners at a rate lower than the state average [J Summative ELPAC report (CDE) (B2.3)

L1 The school did not reclassify any of its English Learners [J Master Plan for English Learners adopted by school’s
5 1 Not Applicable - The school did not have any English Learners Governing Board (B3.2i)

No Reclassification data for the 2021-2022 school year published by the state at the time

of the issuance of this report. Please see “Notes” section above.

Al12: INTERNAL ASSESSMENT - VERIFIED DATA IMPLEMENTATION — QUALITY INDICATOR #12

The information provided in this report on internal assessments is to determine the charter school’s verified data implementation, as applicable. As part of renewal
(once and as applicable) for charter schools that are identified by the California Department of Education (CDE) as Middle or Low Performing, the LAUSD Board
shall consider schoolwide performance and performance of all student groups on the California School Dashboard and shall also consider clear and convincing
evidence, demonstrated by verified data, showing either a) the school achieved measurable increases in academic achievement, as defined by at least one year’s
progress for each in school or b) strong postsecondary outcomes equal to similar peers.

The LAUSD Board shall only consider verified data adopted by the State Board of Education pursuant to Education Code section 47607.2(c) (Approved List). In
addition, staff’s review of the charter school’s submitted materials will be based on the verified data sources and related information adopted by the State Board of
Education (Ed. Code, § 47607.2(c)(3).) Charter schools submitting verified data for this purpose must adhere to the state-approved criteria.

The information below is based on charter school’s self-reported data and will not be scored.

Academic Progress Indicator(s) for the 2021-2022 School Year:

Academic Progress Indicator: CAASPP (ELA) Grade Levels: 3-8 Assessment Administration: 95% Participation Met*:
Spring Met ] Not Met
Academic Progress Indicator: CAASPP (Math) Grade Levels: 3-8 Assessment Administration: 95% Participation Met*:
Spring Met ] Not Met
Academic Progress Indicator: iReady by Curriculum Grade Levels: K-8 Assessment Administration: 95% Participation Met*:
Associates Reading Beginning Year/End of Year Met ] Not Met
Academic Progress Indicator: iReady by Curriculum Grade Levels: K-8 Assessment Administration: 95% Participation Met*:
Associates (Math) Beginning Year/End of Year Met 1 Not Met
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Progress on LAUSD Board of Education Benchmarks and/or MOU related to STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE (if
applicable):

On October 15, 2019, the LAUSD Board of Education approved the school’s renewal petition with the following academic benchmark:

Camino Nuevo Charter Academy must meet the following benchmark during the 2020-2025 charter term in order to address concerns regarding academic
performance.

The school will demonstrate an ongoing increase in reclassification of its English Learners to meet or exceed the Resident Schools Median reclassification rate over
the course of the five-year term of their renewal, which will be monitored by CSD through oversight.

» Status: In Progress; no update due to 2021/2022 reclassification data still in process

LOCAL CONTROL ACCOUNTABILITY PLAN 2022-2023 (For Informational Purposes Only)

The CSD reviewed the Local Control Accountability Plan.

All requested template information and descriptions were provided: Sources of Evidence
LCFF Budget Overview for Parents Local Control Accountability Plan (B2.7)
Supplement to the Annual Update to the 2021-2022 LCAP Board Agenda and Minutes (B2.7)

2022-2023 Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Action Tables

Notes:

None
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ORGANIZATIONAL MANAGEMENT, PROGRAMS, AND OPERATIONS

RATING*

Summary of School Performance

3, Proficient
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Areas of Demonstrated Strength and/or Progress

0O1: SCHOOL HEALTH AND SAFETY PLANS AND PROCEDURES: The school has a system in place to ensure protection of student and staff health and
safety in compliance with applicable legal and charter requirements related to health and safety.

Evidence from the documents provided, school site observations as well as interviews with school staff and leadership included the following: ¢

A visitor’s policy posted at the school site

» A certificate of occupancy granted by the City of Los Angeles

» Evacuation Map evident in classrooms

»  Emergency backpacks, rosters, and emergency buckets were evident during school walk-thru

» School Safety Plan provided

0O2: HEALTH AND SAFETY TRAINING AND PREPARATION: The school has a well-developed system in place to ensure required health and safety
training for the protection of students and staff is completed and in compliance with applicable legal and charter school requirements related to health and safety.

Evidence from the documents provided, school site observations as well as interviews with school staff and leadership included the following: « EPI Pen
evident in the school

* EPI Pen training on 1/19/23 for 6 staff

Drill Date (Monthiy)

Type Comments:

September 9/1/2022
9:300m - 10:30 am

October 10/31/2022
230 pm =250 pm

November 11/1/2022
11.30 am = 12:30 pm

Lockdown Completed

"Lockdown | completed

T Lockdown T Completed

Decombaer 12/2/2022
8:30am - 9:00am

February 2/6/2023
£:30um - 9:00am

February 2/17/2023
&:300m - 9:00am

Tockdawn Complcted

Fire Drill - Lower | Completed
Campus

| ¥ire Drill

March 3/10/2023
$:300m = 9:00am

il 4/13,
8:309m = 9:003m

» Emergency Drills, earthquake, fire, lockdown for 2022-2023

- School demonstrated evidence of required staff trainings o Suicide Prevention

o Child Abuse Mandated Reporter o
Blood borne Pathogens
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O5: SPECIAL EDUCATION: The school has a system in place for full implementation and monitoring of its special education processes and program in
compliance with all requirements.

Evidence from the documents provided, Welligent Reports, school site observations as well as interviews with school staff and leadership included the following:
*  Welligent report 200 around the time of visit showed 1 overdue IEP; school shared rationale regarding overdue IEP
*  Welligent report 300 showed 5 IEPs that reflect tiers 4 and 5; school shared rationale regarding services needing to be met

» School staff and leadership shared their collaborative practices between general education teachers, special education teachers as well as the English
Language support staff

» Leadership discussed organizational system they have implemented to support compliance of IEP documentation and implementation
» Evidence of Special Education Professional Development was noted in documents submitted

Areas Noted for Further Growth and/or Improvement
None

Corrective Action Required
None noted that require immediate action to remedy concerns indicated in this report.

Notes:
None

*NOTE:

» A charter school cannot receive a rating in this category greater than 1 for any of the following reasons: (1) Failed to complete criminal
background clearances for any new staff and/or sole proprietor (as defined on the Certification of Clearances, Credentialing, and
Mandated Reporter Training 2022-2023) prior to employment; and/or failed to obtain DOJ clearance certification, as appropriate, from a
vendor; and/or (2) Failed to have Health, Safety, and Emergency Plan in place.

» A charter school cannot receive a rating in this category greater than 2 for any of the following reasons: (1) Failed to conduct child abuse
mandated reporter training in accordance with Education Code 44691; or (2) Any teacher of the core instructional program is not
appropriately credentialed and assigned per legal requirements and the school’s current approved charter.

» A charter school may receive a rating of 1 in this category if the school is in breach of the operative charter, including Federal, State, and
District Required Language related to this section.
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O1: SCHOOL HEALTH AND SAFETY PLANS AND PROCEDURES - QUALITY INDICATOR #1

The school has implemented school health and safety plans and procedures that ensure:

A current site-specific Certificate(s) of Occupancy or equivalent that authorizes the current use of the site

A current, comprehensive, site-specific comprehensive Health, Safety, and Emergency School Safety Plan per requirements of Ed. Code, §8 47605(c)(5)(F),
32282(a)(2)(A)-(J), and 35179.4, as applicable.

(Note: For schools co-located with a District school, the charter school participates in and complies with the District school’s Integrated Safe School Plan)
Posting of the school’s Visitor Policy in a visible location in or outside the school's main office and in the Parent-Student Handbook

Monitoring and documentation of compliance with student immunization requirements

Completion and documentation of health screenings (e.g., vision, hearing, and scoliosis) per current applicable law and terms of the charter

A Board adopted Pupil Suicide Prevention Policy (grades 1-6 and/or grades 7-12, as applicable), requirements of Ed. Code § 215

Provision of at least one nutritionally adequate free or reduced priced meal each school day for all needy students, per Ed. Code § 47613.5

For schools serving grades 7-12, inclusion of the phone number for the National Suicide Prevention Lifeline on at least one side of Student ID cards, as
outlined in Ed. Code § 215.5

Rubric Sources of Evidence

erfo
rma
nce

(1 The school has a well-developed system in place to ensure the protection of student and Parent-Student Handbook(s) (B1.10a)

staff health and safety in compliance with applicable legal and charter requirements Visitor’s Policy (B3.1a)

related to health and safety _ Certificate(s) of Occupancy or equivalent (B3.1b)
The school has a system in place to ensure protection of student and staff health and Student immunization (B3.1h)

safety in compliance with applicable legal and charter requirements related to health and '

safety Health screening (B3.1h)
[J The school has a partially developed system in place to ensure protection of student and Comprehensive Health, Safety, and Emergency Plan
staff health and safety in compliance with applicable legal and charter requirements (B3.1c)
related to health and safety Evacuation route maps (B3.1c)
L] The school has a minimal or no system in place to ensure protection of student and staff Student ID card printed with the National Suicide
health and safety in compliance with applicable legal and charter requirements related to Prevention Lifeline phone number (B3.1k)
health and safety Board adopted policy on pupil suicide prevention (grades
K-6) (B3.1f)
Board adopted policy on pupil suicide prevention (grades 7-
12) (B3.1f)

Site/classroom observation
Discussion with school leadership [
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Other: (Specify)

O2: HEALTH AND SAFETY TRAINING AND PREPARATION — QUALITY INDICATOR #2

The school has a system in place to ensure:

* The school is able and prepared to implement its emergency procedures in the event of a natural disaster or other emergency (includes threat assessment
protocol). School staff and other mandated reporters working on behalf of the school receive timely training on child abuse awareness and reporting, as

outlined in Ed. Code, § 44691 .

* Maintenance of an emergency epinephrine auto-injector (“epi-pen”) onsite and training has been provided to volunteer staff member(s) in the storage and

emergency use, per Ed. Code § 49414

*  For schools offering an interscholastic athletic program, at least one automated external defibrillator (AED) is onsite and available for use, as outlined in

Ed. Code § 35179.6

»  Staff receive annual training in Pupil Suicide Prevention and Awareness (as applicable) pursuant to Ed. Code §215.
* Staff receive training in bloodborne pathogens, per 8 California Code of Regulations (“CCR”), § 5193

Rubric

Sources of Evidence
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1 The school has a well-developed system in place to ensure required health and safety
training for the protection of students and staff is completed and in compliance with
applicable legal and charter school requirements related to health and safety

The school has a system in place to ensure required health and safety training for the
protection of students and staff is completed and in compliance with applicable legal and
charter school requirements related to health and safety

L1 The school has a partially developed system in place to ensure required health and safety
training for the protection of students and staff is completed and in compliance with
applicable legal and charter school requirements related to health and safety

[ The school has a minimal or no system in place to ensure required health and safety
training for the protection of students and staff is completed and in compliance with
applicable legal and charter school requirements related to health and safety

Documentation of emergency drills and training (B3.19)

Provision and location of onsite emergency supplies
(B3.1c)

Child abuse mandated reporter training documentation
(B3.1d and B3A.5)

Bloodborne pathogens training documentation (B3.1e and
B3A.5)

Pupil Suicide Prevention and Awareness Training (B3.1f
and B3A.5)

Epi-pen and training (B3.1i)

AED (schools with an interscholastic athletic program)
(B3.1j)

Certification of Clearances, Credentialing, and Mandated
Reporter Training 2022-2023 (“ESSA Grid”) (B3A.1)

Discussion with school leadership

L1 Other: (Specify)

O3: IMPLEMENTATION OF THE EDUCATIONAL PROGRAM — QUALITY INDICATOR #3

The school has systems in place to ensure alignment to the curricular and educational program outlined in the approved charter petition by:

Implementing key features of the educational program described in the charter

Implementing standards-based instruction schoolwide in accordance with the California State Content Standards specific to the grade levels served and
aligned with the needs of students Implementing assessments to measure the development of grade-level appropriate academic and non-academic skills
Reviewing and analyzing school and student progress towards annual goals (schoolwide and for all student groups that the school serves) that are consistent
with the educational performance measured by the California School Dashboard and state assessments

Providing teacher, staff, and administrator professional development specific to supporting desired student outcomes and key features outlined in the

school’s charter

Implementing a system to monitor student progress toward and completion of graduation and A-G requirements (high schools only)

Rubric

Sources of Evidence
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erfo | 1 The school has fully implemented the educational program, including key features,

rma outlined in the school’s charter and aligned to California State Content Standards specific

nce to the grade levels served. This includes full implementation of all key features, regularly

reviewing and analyzing school and student progress towards annual goals and/or
monitoring student progress toward completion of graduation and A-G requirements and

P providing ongoing professional development specific to student outcomes and key
features as outlined in the charter.

The school has implemented the educational program, including key features, outlined in
the school’s charter and aligned to California State Content Standards specific to the
grade levels served

(1 The school has partially implemented the educational program, including key features,
outlined in the school’s charter and aligned to California State Content Standards specific
to the grade levels served

L1 The school has minimally implemented, or not at all, the educational program, including
key features, outlined in the school’s charter and aligned to California State Content
Standards specific to the grade levels served

Implementation of an educational program serving all

grade levels approved to be served per charter (B3.2i,
B3.2j, B3.2k)

Standards-based instructional program (evidence of grade
level and/or content lesson plans, unit plans) (B3.2a)

LCAP (B3.2b)

Technology readiness to administer CAASPP assessments
(B3.2c) (new schools only)

WASC accreditation (B3.2d)

UC Doorways course approval documentation (B3.2¢)

Professional development documentation (B3.3c)

Evidence of system for monitoring student progress toward
and completion of graduation and A-G requirements
(B3.29)

Mathematics Placement Assessment (school serving 9™
graders) (B3.2m)

Classroom/site observation

Discussion with school leadership

L1 Other: (Specify)

O4: MEETING THE NEEDS OF ALL STUDENTS; STUDENT GROUP DATA ANALYSIS - QUALITY INDICATOR #4

The school has a system in place to ensure:

« Implementation of differentiated instructional strategies and approaches described in the charter designed to meet the learning needs of all students,
including all numerically significant student groups identified in the school’s LCAP and by the CDE

» Implementation of internal student assessments aligned with instructional outcomes to determine student mastery of California State Content Standards

» Disaggregation and analysis of data on a regular basis to address individual student needs and guide instructional planning and use of interventions

» Implementation, review, and modification, as appropriate, of its Master Plan for English Learners (EL identification, designated and integrated ELD

standards-based instruction, progress monitoring, assessment, and reclassification)
Rubric

Sources of Evidence
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erfo | (1 The school has a well-developed system and monitors the components of the charter's

rma instructional program designed to meet the learning needs of all students, including its

nce student groups, and modifies instruction based on data analysis

The school has implemented and monitors the components of the charter's instructional
program designed to meet the learning needs of all students, including its student groups,

P and generally modifies instruction based on data analysis

L1 The school has partially implemented the components of the charter's instructional
program designed to meet the learning needs of all students, including its student groups,
and partially modifies instruction based on data analysis

1 The school has minimally implemented, or not at all, the components of the charter's
instructional program designed to meet the learning needs of all students, including its
student groups, and does not consistently modify instruction based on data analysis

Standards-based instructional program (evidence of grade
level and/or content lesson plans, unit plans) (B3.2a)

LCAP (B3.2b)

Professional development documentation (B3.3c)

Documentation of intervention and support for all students
(B3.2))

Master Plan for English Learners (B3.2i)

Documentation of implementation of the school’s Master
Plan for English Learners (B3.2))

Implementation of a data analysis system (B3.2k)

Classroom/site observation

Discussion with school leadership

[ Other: (Specify)

O5: SPECIAL EDUCATION - QUALITY INDICATOR #5

The school has a system in place to ensure that the school:
*  Provides special education programs and services in accordance with students’ IEPs
* Provides special education training for staff

» Conducts a special education self-review annually, using the Special Education Self-Review Checklist

« Maintains timely IEP timeline records and accurate service provision records in Welligent

Rubric

Sources of Evidence
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L1 The school has a well-developed system in place for full implementation and monitoring
of its special education processes and program in compliance with all requirements

The school has a system in place for full implementation and monitoring of its special
education processes and program in compliance with all requirements

[ The school has a partially developed system in place for full implementation and
monitoring of its special education processes and program in compliance with all
requirements

[ The school has a minimal or no system in place for full implementation and monitoring
of its special education processes and program in compliance with all requirements

[J Not Applicable - Charter school participates in LAUSD’s Option 1 SELPA

[1 Charter school does not participate in LAUSD’s SELPA

Parent-Student Handbook(s) (B1.10a)

District Validation Review (DVR) (B3.3a)

Self-Review Checklist (B3.3a)

Welligent reports and/or other documentation, including
from the Division of Special Education (B3.3a)

Professional development documentation (B3.3a and
B3.3¢c)

Intervention and support for students with

disabilities (B3.2j)

Consultation with Charter Operated Programs office

Other special education documentation (B3.3a)

Classroom observation

Discussion with school leadership

L1 Other: (Specify)

06: SCHOOL CLIMATE AND STUDENT DISCIPLINE - QUALITY INDICATOR #6

The school has a school climate and schoolwide student discipline system in place to ensure that the school’s practices:
Align with principles of the District’s Discipline Foundation Policy and School Climate Bill of Rights Resolution, including but not limited to, tiered
behavior intervention, alternatives to suspension, and schoolwide positive behavior support, data monitoring and, includes a discipline system complaint

process

Provide positive opportunities for student wellness, growth and success, aimed at making the school safe, welcoming, supportive and inclusive ¢

Minimize discretionary suspensions and expulsions
Reduce or eliminate suspension disproportionality for student groups
Minimize chronic absenteeism for all students and student groups

Procedures for preventing acts of bullying, including cyberbullying, in accordance with the requirements of Ed. Code, § 32283.5 and 234.4

Rubric

Sources of Evidence
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L1 The school has a well-developed school climate and student discipline system in place
that is aligned with the principles of the Discipline Foundation Policy and School Climate
Bill of Rights

The school has a school climate and student discipline system in place that is aligned
with the principles of the Discipline Foundation Policy and School Climate Bill of Rights

L1 The school has a partially developed school climate and student discipline system in
place that is aligned with the principles of the Discipline Foundation Policy and School
Climate Bill of Rights

L1 The school has a minimally developed or no school climate and student discipline system
in place that is aligned with the principles of the Discipline Foundation Policy and
School Climate Bill of Rights

Parent-Student Handbook(s) (B1.10a)
LCAP (B3.2b)
Professional development documentation (B3.3c)
Implementation of school climate and student discipline
system that aligns with Discipline Foundation Policy and
School Climate Bill of Rights principles (B3.3b)

Implementation of tiered behavior intervention (e.g. SSPT)
(B3.3b)

Implementation of alternatives to suspension (B3.3b)

Implementation of schoolwide positive behavior support

system (B3.3b)

Implementation of procedures for preventing acts of

bullying, including cyberbullying (B3.3b)

Data monitoring (B3.3b)

LAUSD Office of Data & Accountability’s Data Sets for
suspension, expulsion, disproportionality, and chronic
absenteeism (B2.1)

Classroom/site observation

Discussion with school leadership

[J Stakeholder focus group [

Other: (Specify)

O7: PROFESSIONAL DEVELOPMENT - QUALITY INDICATOR #7

The school:
Has a schoolwide professional development plan for teachers and other staff that supports the educational program set forth in the charter and targets

identified needs

Provides faculty and other instructional staff with professional development opportunities to improve instructional practice
Provides opportunities for teachers to collaborate regularly for the purpose of planning and improving curriculum and instruction

Rubric

Sources of Evidence
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The school has a well-developed professional development plan for teachers and other
staff that supports instructional practices, targets identified needs, and aligns with the
education program set forth in the charter

L1 The school has implemented a professional development plan for teachers and other staff
that supports instructional practices, targets identified needs, and aligns with the
education program set forth in the charter

L] The school has partially implemented a professional development plan for teachers and
other staff that supports instructional practices, targets identified needs, and aligns with
the education program set forth in the charter

1 The school has not implemented a professional development plan for teachers and other
staff that supports instructional practices, targets identified needs, and aligns with the
education program set forth in the charter

LCAP (B3.2b)

Professional development documentation (e.g.
professional development year-long plan agendas, and
sign-ins) (B3.3c)

Professional development training materials (B3.3c)

System to assess professional development needs (B3.3c)

Classroom/site observation

Discussion with school leadership

[ Stakeholder focus group

L1 Other: (Specify)
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08: STAKEHOLDER ENGAGEMENT AND INVOLVEMENT - QUALITY INDICATOR #8

The school has a system for stakeholder engagement, including gathering input, facilitating, and encouraging involvement, sharing information, and resolving
concerns, which:
» Provides parents, teachers, and students with meaningful opportunities for involvement and engagement that meet the requirements and goals of applicable
federal and state law, the school’s charter, and the school LCAP
» Implements a School Site Council (SSC) and/or English Learner Advisory Committee (ELAC) in accordance with legal requirements (e.g., member
composition of committee/council, legally required topics, etc.), if applicable
* The liaison for students experiencing homelessness has identified this population through outreach and coordination activities with other organizations, and
provided related referral of services to families, children, and youth experiencing homelessness.

Rubric Sources of Evidence
Perf | (] The school has a well-developed system for stakeholder engagement, including Parent-Student Handbook (B1.10a)
orm gathering input, encouraging involvement, sharing information, and resolving concerns LCAP (B3.2b)
anc The school has a system for stakeholder engagement, including gathering input, Documentation of SSC and ELAC meetings (e.g.,
e encouraging involvement, sharing information, and resolving concerns calendars, agendas, minutes, roster, and sign-in) (B3.3d)
L1 The school has a partially developed system for stakeholder engagement, including Stakeholder consultation (B3.3d)
gathering input, encouraging involvement, sharing information, and resolving concerns Parent/stakeholder involvement and
L1 The school has a minimal or no system for stakeholder engagement, including gathering engagement (B3.3d)
input, encouraging involvement, sharing information, and resolving concerns Foster youth/.students experiencing homelessness liaison
(B3.3d)

School website (B3.3e)
Discussion with school leadership
Stakeholder focus group

L1 Other: (Specify)
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09: TRANSPARENCY FOR STAKEHOLDERS- QUALITY INDICATOR #9

The school has a system in place to ensure that it operates in a transparent manner and keeps stakeholders informed, including:

» Information is easily accessible to the public and school stakeholders, including but not limited to applicable categories described in Charter School
Transparency Resolution

* UCP and all complaint procedures

» Title IX information is available in applicable languages as required by law

» Per Ed. Code 8§ 234.6 and District policy, specified information relating to suicide, bullying, discrimination and harassment prevention, among other
things, are readily accessible in a prominent location on the school website in a manner that is easily accessible to parents/guardians and students

» Provides all stakeholders with appropriate, accessible, and relevant information about individual student and schoolwide academic progress and
performance

* Notification requirements to pupils and parents or guardians of pupils on how to initiate access to available pupil mental health services on campus, in
the community, or both no less than twice during the school year, in accordance with Ed. Code, § 49428

» Identifies and implements the most appropriate methods of informing parents and guardians of pupils in grades 6-12 of human trafficking prevention
resources, in accordance with Ed. Code, § 49381

» Informs parents of high school students about transferability of courses to other public high schools and the eligibility of courses to meet college entrance

requirements, in accordance with Ed. Code, § 47605 (high schools only)

Rubric Sources of Evidence
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erfo | [J The sNchool has a well-developed system to share information with stakeholders, that is
rma easily accessible via its documents available both manually, electronically and on its

nce website
The school has a system to share information with stakeholders via its documents

available both manually, electronically and on its website
P L1 The school has a partially developed system to share information with stakeholders via

its documents available manually/electronically or on its website
1 The school has a minimally developed system to share information with stakeholders

with limited to no availability of documents manually/electronically or on its website

UCP Procedure and Forms (B1.11)
Complaint Procedure and Forms (B1.12)
Review of the following information posted to the
school’s website (B3.3¢e):
LCAP, per Ed. Code § 47606.5(h) X Current
Board agenda in compliance with Brown Act, per
Gov. Code, §54954.2(a)(1)
Website posting required per Ed. Code § 234.6 (B3.3e):
Policy on Pupil Suicide Prevention
Title IX information, including a link to CDE’s Title
IX website
Policies on anti-discrimination, anti-harassment,
anti-intimidation, anti-bullying, and sexual
harassment policies, including:
Anti-cyberbullying procedures
Social media anti-bullying procedures
Link to statewide resources including community
based organizations compiled by CDE
Sharing accessible and relevant information about
individual student, student group, and schoolwide
academic progress and performance with all stakeholders
as appropriate (B3.3e)
Access to approved charter (B3.3¢e)
Compliance with the LAUSD BOE’s Charter School
Transparency Resolution, including (B3.3e):
Financial Audit
Student Demographics
Documentation of informing parents/guardians about
transferability of courses/course credit and eligibility to
meet A-G requirements (high schools only) (B3.3e)
Informing parents/guardians of human trafficking
prevention resources (grades 6-12) (B3.3e)
Notification of access to available mental health services

(B3.3¢)
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1 School website (B3.3¢e)
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[ Other: (Specify)

010: EVALUATION OF SCHOOL STAFF - QUALITY INDICATOR #10

The school has a system in place for the evaluation of school staff designed to ensure that the schooel’s educational program yields high student achievement
and complies with all applicable legal requirements, including:
« Evaluation procedures with clear performance standards for all school-based staff, including but not limited to administrators, certificated staff, and
classified staff
» Evaluation tool(s) for all school-based staff, including but not limited to administrators, certificated staff, and classified staff

Rubric Sources of Evidence
erfo | CJ The school has a well-developed system in place for the evaluation of school staff Evaluation procedures with clear performance standards
rma designed to ensure that the school's educational program yields high student achievement for all school-based staff (B3.3f)
nce | and complies with all applicable legal requirements Evaluation tool(s) for all school-based staff (B3.3f)

The school has a system in place for the evaluation of school staff designed to ensure that Discussion with school leadership
the school's educational program yields high student achievement and complies with all .

p applicable legal requiren?en?s ’ ) P L] Other: (Specify)

L1 The school has a partially developed system in place for the evaluation of school staff
designed to ensure that the school's educational program yields high student achievement
and complies with all applicable legal requirements

L1 The school has a minimal or no system in place for the evaluation of school staff
designed to ensure that the school's educational program yields high student achievement
and complies with all applicable legal requirements

O11: CLEARANCES AND CREDENTIALING COMPLIANCE - QUALITY INDICATOR #11

The school is in compliance with applicable law and the terms of its approved charter regarding clearances and credentialing:

» All certificated staff are fully credentialed, including EL authorizations, and appropriately assigned as authorized by their credentials at all times

* Individuals who have been continuously employed in a teaching position since the 2019-20 school year obtain the appropriate certificate, permit, or
other document for their certificated assignment no later than July 1, 2025 (Ed. Code § 47605.4(a).)

* The school has obtained all necessary employee clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to
employment, and keeps all clearances current

» The school has obtained all necessary vendor clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to the
provision of service, and keeps all clearances current

» The school has conducted volunteer clearances in accordance with applicable law and policy, including criminal background clearances for all
volunteers who perform school site services while not under the direct supervision of a school employee, and tuberculosis (TB) risk
assessments/clearances for all volunteers with frequent or prolonged contact with students
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Rubric Sources of Evidence

The school has fully implemented and continually monitors systems and procedures X Certification of Clearances, Credentialing, and Mandated
that maintain 100% compliance with all applicable law, including but not limited to | Reporter Training 2022-2023 form (“ESSA Grid”)

clearance, credentialing, and assignment requirements at all times (B3A.1a)
1 [The school has implemented and monitors systems and procedures that maintain Huyman Resources (HR) policies and procedures regarding substantial
compliance with applicable law, including but not limited to clearance, Clearances and ESSA qualifications and credentialing
erfo credentialing, and assignment requirements requirements (B1.13)

I'Ma | ] The school has partially implemented and intermittently monitors systems and X Staff roster (B3A.1b) procedures to

figis maintain compliance with applicable law, including but not limited to &I School mastgr schedule (B3A.1c)
clearance, credentialing, and assignment requirements Custodian(s) of Records documentation (B3A.1d)
P [J The school has not implemented and/or does not monitor systems and procedures to M Criminal Background Clearance Certifications
maintain compliance with applicable law, including but not limited to clearance, (B3A.2a, B3A.3, and B3A.4)
credentialing, and assignment requirements Teaching credential/authorization documentation
(B3A.2b)

Vendor clearances and credentialing certifications (B3A.6)

Volunteer (TB) risk assessment/clearance certification (B3A.7)

X Discussion with school leadership
L1 Other{Specify)

Progress on LAUSD Board of Education Benchmarks and/or MOU related to ORGANIZATIONAL MANAGEMENT (if applicable): None

2017 2019-2020 2020-2021 2021-2022
Camino Nuevo Charter Academy Preliminary First Second Unaudited Audited Preliminary First Second Unaudited Audited Preliminary First Second Unaudited Audited

(Burlington) Budget Interim Interim Actuals Financials Budget Interim Interim Actuals Financials Budget Interim Interim Actuals Financials

Cash and Cash Equivalents 2,274,553 2,394,987 2,476,972 2,447,139 2,287,489 2,093,734 3,033,269 3,033,267 2,998,958 3,268,007 4,134,754 4,046,299

Current Assets 3,018,981 3,297,337 3,751,581 3,721,748 4,553,722 4,491,699 4,568,343 4,568,341 4,579,907 4,622,372 5,339,369 5,746,586
1,378,791

Fixed and Other Assets 1,238,849 1,273,333 1,290,578 1,290,577 1,194,720 1,301,762 1,378,791 5947.132 1,263,715 1,328,191 1,376,940 1,376,940
4,257,830 4,570,670 5,042,159 5,012,325 5,748,442 5,793,461 5,947,134 ' ' 0
0 0 0 0 0 0 0 584,757

Total Assets 255,287 310,078 603,463 600,022 628,401 832,130 549,617 A 5843,622 | 5950563 | 6,716,308 | 7,123,526

24,588 95,108 26,397 0 26,397 26,397 35,142 0 0 0 0 0

522,587 610,955 1,342,363 1,755,910

Deferred Outflows of Resources 0 0 0 0 0 0 0 584,757 35142 35.142 49.085 o

Current Liabilities 279,875 405,186 629,860 600,022 654,798 858,527 584,759 0 . 0 = o
Other Long Term Liabilities 0 0 0 0 0 0 0 5362.375

Unfunded OPEB Liabilities 3,977,955 | 4,165,484 | 4,412,299 | 4,412,303 5,093,644 [ 4934934 | 5,362,375 557'722 646'09(7) 1'391'442 1'755'913
Total Liabilities 9,081,993
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Deferred Inflows of Resources 8,004,973 8,115,381 8,133,356 8,679,401 8,815,128 9,081,995 8,131,921 5,285,893 5,304,466 5,324,860 5,367,616
Net Assets 8,144,432 8,067,311 7,838,471 7,998,056 8,292,493 8,131,919
8,133,357 10,685,945 10,371,174 10,432,707 10,563,918
7,838,469 10,762,427 10,429,083 | 10,470,222 10,558,677
Total Revenues 8,056,211 7,855,408 9,125,239
Total Expenditures 8,015,260 7,544,090 8,909,089
Net Income / (Loss) 40,951 (139,459) 48,070 294,885 294,888 311,318 681,345 522,635 950,076 950,072 216,150 (76,482) (57,909) (37,515) 5,241
Operating Transfers In (Out) and Sources /
Uses 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Extraordinary Item - Transfer of Net Assets 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Inc / (Dec) in Net Assets 40,951 (139,459) 48,070 294,885 294,888 311,318 681,345 522,635 950,076 950,072 216,150 (76,482) (57,909) (37,515) 5,241
Net Assets, Beginning 4,087,881 4,117,414 4,117,414 4,117,414 4,117,415 4,165,484 4,412,299 4,412,299 4,412,299 4,412,303 4,934,934 5,362,375 5,362,375 5,362,375 5,362,375
Adj. for restatement / Prior Yr Adj (16,759) 0 0 0 0 81,527 0 0 0 0 324,941 0 0 0) 0
Net Assets, Beginning, Adjusted 4,071,122 4,117,414 4,117,414 4,117,414 4,117,415 4,247,011 4,412,299 4,412,299 4,412,299 4,412,303 5,259,875 5,362,375 5,362,375 5,362,375 5,362,375
Net Assets, End 4,112,073 3,977,955 4,165,484 4,412,299 4,412,303 4,558,329 5,093,644 4,934,934 5,362,375 5,362,375 5,476,025 5,285,893 5,304,466 5,324,860 5,367,616
Unrestricted Net Assets 3,930,048 4,117,577 4,412,299 4,406,296 5,093,644 4,934,934 5,362,375 5,362,375 5,285,893 3,930,045 5,178,582 5,221,338
Restricted Net Assets 47,907 47,907 0 6,007 0 0 0 0 0 1,374,421 146,278 146,278
2017 Audited Financials 2022-2023
Camino Nuevo Charter Academy Preliminary First Second Unaudited Audited
(Burlington) 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 Budget Interim Interim Actuals Financials
Cash and Cash Equivalents 2,691,321 2,447,139 3,033,267 4,046,299 0 3,368,628 4,227,657 0 0
Current Assets 3,319,135 3,721,748 4,568,341 5,746,586 0 5,573,685 6,548,098 0 0
Fixed and Other Assets 1,216,583 1,290,577 1,378,791 1,376,940 0 1,578,832 1,557,372 0 0
Total Assets 4,535,718 5,012,325 5,947,132 7,123,526 0 7,152,517 8,105,469 0 0
0 0 0 0
1,597,669 2,487,550 0 0
Deferred-Ou.t.f!ows of Resources 0 0 0 0 0 49,085 49,085 o o
g::ren: Llab_:—lltles Lt o o o o
unfsr:dgggo:ég L:zb;l;t:gz 418,303 600,022 584,757 | 1,755,910 0 1’646’753 2v536v63§ g g
Total Liabilities 5505764 | 5,568,834 0 0
Deferred Inflows of Resources 0 0 0 0 0
Net Assets 11,735,384 | 11,959,641 0 0
11,597,237 11,758,423 0 0
Total Revenues 0 0 0 0 0
Total Expenditures 418,303 600,022 584,757 1,755,910 0
Net Income / (Loss) 0 0 0 0 0
Operating Transfers In (Out) and Sources / 4,117,415 4,412,303 5,362,375 5,367,616 0
Uses
Extraordinary Item - Transfer of Net Assets
Inc / (Dec) in Net Assets
Net Assets, Beginning
Adj. for restatement / Prior Yr Adj
Net Assets, Beginning, Adjusted
Net Assets, End
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Unrestricted Net Assets 8,235,754 | 8,133,357 | 9,081,993 | 10,563,918 o| 11,124,349
Restricted Net Assets 8,199,692 | 7,838,469 | 8,131,921 | 10,558,677 0| 11,023,764
36,062 294,888 950,072 5,241 0 100,584 138,147 201,218 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
36,062 294,888 950,072 5,241 0 100,584 138,147 201,218 0 0
4,081,353 | 4,117,415 | 4,412,303 | 5,362,375 0| 5304465 | 5324860 5,324,860 0 0
0 0 0 0 0 (64,395) 42,756 42,756 0 0
4,081,353 | 4,117,415 4412303 | 5,362,375 o| 5240070 | 5367,616| 5,367,616 0 0
4,117,415 | 4412303 | 5,362,375 | 5,367,616 0| 5340654 | 5505764 | 5568834 0 0
4,071,580 4,406,296 5,362,375 5,221,338 0 3,865,522 5,403,192 0 0
45,835 6,007 0 146,278 0 1.640.241 165,642 0 o
FISCAL OPERATIONS

You have been assessed by the Fiscal Oversight team and you are receiving the rating of 4, Accomplished.

Other circumstances and information could influence the rating and are noted in this evaluation.
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Camino Nuevo Charter Academy’s (CNCAL1) fiscal condition is positive and has been upward trending since the 2018-2019 fiscal year. According to the 2021-
2022 independent audit report, the school had positive net assets of $5,367,616 and net income of $5,241. The 2022-2023 Second Interim projected positive net
assets of $5,568,834 and net income of $201,218.

According to Camino Nuevo Charter Academy’s (CNCA) independent audit report dated June 30, 2022, CNCA1 is one of five schools operated by CNCA, all of
which are authorized by the Los Angeles Unified School District (LAUSD). CNCA had six schools in operation prior to June 30, 2021, including Camino Nuevo
Charter High 1 (CNHS1) (also authorized by LAUSD), which closed effective June 30, 2021. CNCA, its related entities, and its charter schools reported positive
net assets of $45,450,455 and a net loss of ($322,334). Per CNCA’s 2021-2022 audit report, the ($322,334) net loss is primarily attributed to the net loss reported
for Camino Nuevo Charter Academy 2 (CNCAZ2). CNCA, without its related entities and its charter schools, reported negative net assets of ($71,868) and net
income of $0. The CNCA Home Office’s net loss of ($71,868) is carried forward from Fiscal Year 2017-2018, primarily due to the asset transfer to and service
agreements with Pueblo Nuevo Education and Development Group (PN-EDG). See further details under Item 27 in the Notes |1 section below.

According to CNCA, CNCAL pays annual management fees of 12% to PN-EDG for administrative services which Education Code Section 47632(f) defines as:
“all funding except funding for capital outlay,” for each CNCA school, as projected by PN-EDG on or about July 1, 2022, for services that include home support.
In addition, to benefit and further the CNCA schools’ charitable and educational purposes, since July 1, 2016, the contractual arrangements between CNCA and
PNEDG each year have been governed by an Agreement for Limited Services. Each of these Agreements are for twelve-month periods, commencing on July 1
each year, and are renewed annually. PN-EDG supports CNCA by administering many of the charitable activities that CNCA historically performed [e.g., early
childhood services (pre-school), alumni services, development, and integrated community support], to enable CNCA to focus on charter school operations.

Per the Seventh Amendment for Limited Services of July 1, 2022, “PN-EDG shall invoice CNCA every three (3) months for services performed, with a delineation
between the Base Compensation for the limited services as described in Section 3.1 and the Mental Health Program Compensation for the services as described in
Section 3.2. CNCA shall prepay the first payment (reflecting a three (3) month period) in the amount of $1,442,584 as Base Compensation, $62,500 as Expanded

Learning Opportunities Program (ELOP) Compensation, and $199,244. as Mental Health Program Compensation, which shall be due to PN-EDG no later than July

1, 2022. After the initial three (3) month period, the Parties shall adjust the subsequent invoice to reflect the services performed and prepaid during that period.
CNCA shall submit payment to PN-EDG for each school within twenty (20) calendar days of the deposit by the State with the County Treasurer of the state aid
portion of each CNCA school.”

Financial Highlights

FINANCIAL HIGHLIGHTS

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
(Audited (Audited (Audited (Audited (Second
Actuals) Actuals) Actuals) Actuals) Interim)
Camino Nuevo Charter Academy
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Net Assets $4,117,415 $4,412,303 $5,362,375 $5,367,616 $5,568,834
Net Income / (L0ss) $36,062 $294,888 $950,072 $5,241 $201,218
Transfers In / Out $0 $0 $0 $0 $0
Prior Year Adjustment(s) $0 $0 $0 $0 $0
Cash and Cash Equivalents $2,691,321 $2,447,139 $3,033,267 $4,046,299 $4,227,657
Unrestricted Net Assets $4,071,580 $4,406,296 $5,362,375 $5,221,338 $5,403,192
Norm Enrollment Reported by the School 562 561 577 579 604

FINANCIAL RATIO ANALYSIS

Cash Reserve Level
(Cash Balance/Total Expenditures) 5% 32.82% 31.22% 37.30% 38.32% 35.95%
and greater is recommended
Fund Reserve (Reserve for Economic
Uncertainty)
(Unrestricted Net Assets /Total Expenditures) 49.66% 56.21% 65.94% 49.45% 45.95%
3% - 5% and greater is recommended
(depending on the school's ADA)
Current Ratio (Working Capital Ratio)
(Current Assets/Current L|ab|||t|es) 793.48% 620.27% 781.24% 327.27% 263.23%
At least 1.2 or 120% is recommended
Debt Ratio
(Total Liabilities/Total Assets) 9.22% 11.97% 9.83% 24.65% 31.30%
Lower than 1.0 or 100% is recommended
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Areas of Demonstrated Strength and/or Progress:

The school’s fiscal condition is positive. Please refer to the Financial Highlights table above.
Areas Noted for Further Growth and/or Improvement:

No significant items noted.

Other Observations (Items described in this section, which may not have been addressed in the charter school’s Fiscal Policies and Procedures, are
recommended for improvement to align with optimal business practices).

Through conducting fiscal oversight and analyzing the data below, the CSD requests and receives fiscal documents from CNCA (including bank statements,
bank reconciliations, credit card statements, and check registers) for the five CNCA charter schools that are currently authorized by LAUSD. The CSD reviews
these financial documents and a sampling of checks and credit card transactions across these CNCA charter schools, to assess overall compliance with CNCA’s
Fiscal Policies and Procedures (FPP, approved by CNCA governing Board on 11/9/2021). Any areas noted as other observations below relating to CNCA’s
and its charter schools’ overall compliance to the aforementioned manual are indicated within each charter school’s Annual Performance-Based Oversight Visit
Report, which may or may not have been experienced by the specific CNCA school named above. Lastly, any exceptions that are school-specific, such as the
fiscal condition, are reviewed separately for each CNCA charter school.

1. CNCA’ 2021-2022 Independent Audit Report noted the following finding regarding State Compliance:
“2022-001 Expanded Learning Opportunities ELO-G (40000 State Compliance)

Camino Nuevo Charter Academy — Burlington (CNCA#1) - #0293
Camino Nuevo Academy #2 — Kanye Siart (CNCA#2) - #1231
Camino Nuevo Elementary #3 — Jose A. Castellanos/Jane B. Eisner (CNCA #3) - #1212

Camino Nuevo Charter Academy #4 — Sandra Cisneros Learning Academy (CNCA #4) - #1334 Camino
Nuevo High #2 — Danzell Lance High School (CNHS #2) - #1540

Criteria: The governing board of CNCA was required to adopt on or before June 1, 2021, in a public meeting, a plan describing how the apportioned
ELOG funds would be used in accordance with Education Code section 43522 and submit the plan within 5 days of adoption pursuant to subdivision (e) of
Education Code section 43522.

Condition: During ELO-G testing, it was noted that the spending plan was approved by the board on June 1, 2021 and was submitted to its chartering
authority on August 8, 2022. The submission date was not within 5 days of adoption of the spending plan.
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Effect: CNCA is not in compliance with subdivision (e) of Education Code section 43522.

Cause: The Board of Directors of Camino Nuevo Charter Academy approved the ELO-G plans for all Camino Nuevo schools on June 1, 2021 prior to the
state required deadline. However, it did not come to CNCA'’s attention that these plans were also required to be submitted to our authorizer until August of
2022.

Questioned costs: N/A
Repeat Finding: This is not a repeat finding.

Corrective Action Plan: At this time, CNCA promptly complied, sending all plans to LAUSD Charter Schools Division representative, [name redacted], on
August 9, 2022. CNCA will be closely monitoring the CDE details for new funding more closely to avoid this oversight in the future.”

This finding did not result in questioned costs, and, as of the issuance date of this Annual Performance-Based Oversight Visit Report, CNCA has resolved
the finding by taking the aforementioned corrective action. The CSD will continue to monitor this issue through oversight, including reviewing CNCA’s
2022-2023 independent audit report.

2. Bank Reconciliations Not Reviewed/Approved Timely:
Based on the CSD’s review of the bank reconciliation reports for the months of March 2022 to August 2022, the CSD noted the bank reconciliation reports
lacked evidence of timely preparation, review, or approvals. A summary of the reports in questions is provided below.

Reconciliation ~ Reconciliation Actual Reconciliation Report Late # of Days Reconciliation

Actual Date Report Reconciliation Approval # of Days Late Account Number Ending  Monthly Bank Ending Date Statement

Approval Deadline Preparation and Report Preparation Date Report Approved and Signed

X7830 4/30/2022 5/31/2022 5/31/2022 not late 6/8/2022 6
X7830 6/30/2022 7131/2022 9/2/2022 33 9/2/2022 33
X7830 7131/2022 8/31/2022 7/31/2022 not late 10/6/2022 36
X7830 8/31/2022 9/30/2022 8/31/2022 not late 11/4/2022 35
X8941 4/30/2022 5/31/2022 5/16/2022 not late 6/6/2022 6
X8941 6/30/2022 7131/2022 6/23/2022 not late 8/31/2022 31
X8941 7131/2022 8/31/2022 7131/2022 not late 10/6/2022 36
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X8941 8/31/2022 9/30/2022 8/31/2022 not late 11/4/2022
X6837 4/30/2022 5/31/2022 5/16/2022 not late 6/6/2022
43 58
X6837 6/30/2022 7/31/2022 6/23/2022 not late 8/31/2022 31
X6837 7/31/2022 8/31/2022 7/31/2022 not late 10/6/2022 36
X6837 8/31/2022 9/30/2022 8/31/2022 not late 11/4/2022 35

Page 1: Bank Reconciliations of CNCA FPP states:
“Policy: Bank reconciliation and approval will occur on a monthly basis.

2rocedures:

* The EXED* Accounting Associate or Senior Accounting Associate (AA/SAA) assigned to the organization will print the bank state
directly from the online banking system. If online banking is unavailable, the organization will make copies of the original stat
available to EXED.

» The EXED AA/SAA will prepare the bank reconciliation.

» The Accounting Manager or Vice President, School Finance assigned to the organization will review and approve the bank r
initialing and dating the report.” iliation by

*EXED or current back office provider in the event of a change in service (Emphasis

added.)

In response to the CSD’s observations above, CNCA stated that bank reconciliations are usually done on a monthly basis. CNCA explainec
2022 bank reconciliation was completed timely, and that even though the approval was 6 days late, there was continuous commun
on the completion of the reconciliation. Regarding the June 2022 reconciliation, CNCA indicated that the delay was due to the amongst  the
caused the need to enter final entries in the accounting system. This out-of-the-norm situation, which, according to CNCA, was a year-entmless provision
request by the California Department of Education, created a domino effect of delay for the July 2022 and August 2022 bank re .
that the bank activity is monitored via cash positions to ensure no fraudulent or unknown transactions exist. EXED further stated: “All enlations. CNCA
the bank statement[s] are monitored and entered timely. The EXED team does a “soft” bank [reconciliation] where they confirm there are n
statement. However, the bank [reconciliations] are usually not finalized until the month’s financial close is complete, as so entry. T
particular to CNCA as a CMO [Charter Management Organization] because all Camino charters share the same operating account. Fror e
will [conduct bank reconciliation on] the accounts once all entries reflected in the bank statement are rec be cleared in the followinyeflect a $0 cash
reconciliation. This will allow for more timely reconciliations.”

y $0 entries will
Nonetheless, the CSD recommends that CNCA ensure that all bank reconciliation reports are prepared accurately, reviewed, and approved
ina
and include the appropriate signatures (including the printed names and titles/positions), as well as the preparation and review/approval ¢ timely manner,
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the review and approval process performed by the school or its back office service provider.
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3. Late Fees and/or Finance Charges:
Based on the CSD’s review of a sample of CNCA schools’ check registers and related supporting documentation for the period spanning from November
2021 through October 2022, a sample of 22 checks were selected for further review. The CSD noted two checks provided by CNCA referenced late fees
and finance charges. These late fees and finance charges, as reflected on the invoices, are summarized below.

Item# | Check # Vendor Name Posting Date Check Late Fees/ CSD's Comments
Amount Finance
Charges/
Over Limit Fees
1 P012555 Athens Services 2/18/2022 $59.68 $59.68 Late fees at CNCA1
2 P023409 Pitney Bowes 7/29/2022 $40.13 $38.87 Late fees of $29.99 and
Purchase Power finance charge of $8.88 at
CNCA1l
3 P025662 Pitney Bowes 9/2/2022 $37.84 $37.84 Late fees of $29.99 and
Purchase Power finance charge of $7.85 at
CNCA1
TOTAL $137.65 $136.39

In response to the CSD’s observations above regarding Athens Services, CNCA stated: “SOM [School Operations Manager] has created an online account
to download invoices and receive them in a timely manner. SOM will also message accounting team including Principal for any urgent requests to avoid
any further delays in payment process.”

In response to the CSD’s observations above regarding Pitney Bowes Purchase Power, CNCA stated: “Pitney Bowes charges separately for the equipment
lease and the line of credit required to purchase postage. We instructed staff to begin paying Pitney Bowes with AMEX due to the vendor having no grace
period. Even when the invoices were processed upon receipt, the delivery was still being missed, sometimes by 1 day. There was a significant delay from
the vendor in closing out the postage side of the billing in order to allow AMEX payment.”

The CSD recommends that the school continue to implement procedures to track all recurring and non-recurring invoices and billing statements and ensure
that all vendors are paid timely, to prevent the school from incurring additional late fees, over limit fees, and/or finance charges in the future.

4. Purchases (Lack of Board Approval):
Based on the CSD’s review of a sample of the CNCA schools’ check registers and related supporting documentation for the period spanning from
November 2021 through October 2022, a sample of 22 checks were selected for further review. The CSD noted a check from CNCA2’s check register
(Check # P029766, in the amount of $39,870.00, dated 10/28/2022, and made payable to The Achievement Network, LTD), with a contract agreement
valued at $150,000, lacked
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evidence of required governing board approvals as per CNCA’s FPPs. Other participating CNCA schools with an agreement with this vendor are CNCAL,
Camino Nuevo Charter Academy 3 (CNCAS3), and Camino Nuevo Charter Academy 4 (CNCA4).

Page 11 of CNCA’s FPP states: “The Governing Board must approve any contract over $100,000.”

In response to the CSD’s observations above, CNCA stated: “Individual school maximums were below the $100,000 threshold and therefore not brought to
the Board for approval. Moving forward officers approving will look at the overall final total versus the breakout totals so that agreements reach board
approval due to its total reaching $100,000 total threshold.” On April 25, 2023, CNCA provided a copy of the 2/21/2023 board meeting minutes with
evidence that the CNCA Board subsequently approved The Achievement Network’s contract agreement.

The CSD recommends that CNCA strictly adhere to its written policies pertaining to threshold amounts and approvals referenced above. Furthermore, the
CSD recommends that CNCA’s governing board, its leadership team, and key employees responsible for managing the day-to-day fiscal operations of the
CNCA schools be provided adequate and ongoing training to ensure their familiarity and conformity with CNCA’s governing board-approved fiscal
policies and procedures.

5. Cash Handling Practices:
Based on CSD’s review of a sample of CNCA’s bank transactions for the months of March 2022 through August 2022, the CSD noted that CNCA’s
boardapproved FPP regarding cash receipt and deposit processes do not clearly define a reasonable frequency and dollar threshold for cash/check deposits.
The sampled deposits which seemed to have been deposited untimely are summarized below.

Item # Statement Transaction Transaction Type Amount per CSD's Comments
Month Date Bank
Statement

1 June 2022 6/14/2022 Credit $252,331.91 The CSD noted 3 checks dated 5/17/2022 that
Desktop Check Deposit were electronically deposited on 6/14/2022.

2 August 2022 8/30/2022 Credit $348,842.70 The CSD noted 2 checks dated 6/20/2022 and
Desktop Check Deposit 6/23/3033 that were electronically deposited on

8/30/2022.

Pages 5-7: Revenue & Accounts Receivable of CNCA’s FPP states:
Cash Receipts

“Policy: Cash receipts (including check or cash payments received via mail or in person and deposits received via Electronic Fund Transfer) shall be
recorded completely and accurately to prevent the misappropriation of assets.
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Procedures:

»  For each fundraising or other event in which cash or checks will be collected, the Chief Executive Officer, VP of Finance and Business Services, or Site
Principals will designate a staff member to be responsible for managing the process to collect and hold all cash and checks related to the event.

» The designee will record each transaction in a receipt book or document each item sold at the time the transaction is made in a log or similar.

* The designee shall give the cash, checks, deposit summary, and any related supporting documentation to the Office Manager immediately.

* The Office Manager and the designee will recount and reconcile the amount received with the supplied supporting documentation and each will sign for
approval.

» Office Manager will save copy of pdf deposit packet including deposit slip to the myEXED portal secure file sharing application box.

* The office manager will immediately put the funds in the secure Drop Safe used for Armored services weekly pick-up.

»  EXED will reconcile the deposit packet to the deposit slip and the bank statement as part of the monthly close process.

»  Cash/checks dropped off in the classroom will be held by the teacher. Each morning, the teacher will collect all forms, payments, etc. that have been
brought in by students that day and place them in a large envelope. Before the end of the work day, the teacher will bring the envelope from his/her
classroom to the office where the cash/checks will be counted by the teacher and the office manager.

» Mail (including anything official such as governmental notices, invoices and checks) received at the school must be opened by office staff members and
stamped with a “received” stamp. If possible, the person opening the mail should not also be responsible for making bank deposits.

*  When utilizing merchant or online web contribution services, appropriate segregation of duties shall be in place to ensure that no single person is able to
perform incompatible functions (custody, recording, approving).

Deposits
Policy: The Home Support Office Manager or designee is responsible for making bank deposits.

Procedures:

* The Office Manager will restrictively endorse each check received (e.g. For Deposit Only Camino Nuevo Charter Academy).

* The Office Manager will prepare a deposit packet itemizing the amount, source, and purpose of each check or cash payment received. The Chief Executive
Officer, VP of Finance and Business Services, or Site Principals will review and approve the deposit packet.

»  The Office Manager will provide the deposit packet to the Home Support Office.

* The Home Support Office Manager or designee will make the deposit via the Wells Fargo remote Desktop Deposit System and attach the deposit receipt
to a copy of the deposit packet that includes scanned pdf images of the checks deposited.

»  Office Manager will save copy of pdf deposit packet including deposit slip to the myEXED portal secure file sharing application box.

» EXED will reconcile the deposit packet to the deposit slip and the bank statement as part of the monthly close process.” (Emphasis added.)

Per segregation of duties (SOD) interview with CNCA school staff members, it was explained that there are two different deposit processes — one for cash and
another for checks. According to CNCA, cash is picked-up and deposited by an armored service on a weekly basis, while checks are collected and
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deposited by a CNCA Home Support office designee. Although CNCA’s current FPP is silent about the frequency of deposits for checks, per the CSD’s
SOD interview with CNCA Home Office leaders, it was stated that checks are endeavored to be deposited monthly.

In response to the CSD’s observations above, CNCA stated: “The staff member responsible for deposits did not submit the deposit in a timely manner. This
employee is no longer with CNCA.”

The CSD shared information with CNCA leaders the guidelines from Chapter 5 (“Cash Receipts and Deposits” section, beginning with page 80) of the
202223 Fiscal Crisis & Management Assistance Team (FCMAT) California Charter School Accounting and Best Practices Manual, which state: “Bank
deposits should be made regularly, at least weekly. A procedure should be in place regarding how often they should be made. For example, if amounts
collected during a week total less than $500, the rule could be that the deposit should be made on the last business day of the week; when amounts
collected on any day exceed $500 in total, the rule could be that the deposit is made on that day. Funds should not be held over a long holiday.”

The CSD recommends that CNCA incorporate guidance into its fiscal policies and procedures with a reasonable frequency and dollar threshold for
cash/check deposits for the school and CNCA Home Office, considering the aforementioned FCMAT guidelines, to prevent the mishandling of funds and
safeguarding of funds received.

The Charter Schools Division will continue to monitor these issues referenced above during the next oversight visit. The results may be factored into the school’s
rating for next year.

Corrective Action Required:

None noted that require immediate action to remedy concerns in this report.

FORM REV. 3/8/2023 Page 56 of 69



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

Annual Performance-Based Oversight Visit Report DATE OF VISIT:  2/16/2023

Notes:

Review of Fiscal Documentation

1.

o

Reviewed independent audit report for the Fiscal Year ended June 30, 2022, and noted the following: a. Audit opinion: Unmodified/Unqualified.
b. Material weaknesses: None Reported.
c. Deficiencies/Findings: Yes, please see the description below.
CNCA’s 2021-2022 audit report identified a state compliance finding pertaining to the Expanded Learning Opportunities Grant (2022-001 ELO-G).
Please see further details under the Other Observations section above.
d. Lack of a Going Concern: None Reported.
The 2021-2022 audited and unaudited actuals do not mirror each other. Excellent Education Development (EXED), CNCA’s back office service provider,
provided the following explanations for the significant variances between CNCA 1’°s 2021-2022 unaudited and 2021-2022 audited actuals:
a. A variance of $407,217 in Current Assets was due to hold harmless being recognized after the unaudited actuals report was submitted.
b. A variance of $413,547 in Current Liabilities was due to hold harmless being recognized after the unaudited actuals report was submitted, and ESSER
revenue being adjusted causing increased deferred revenues.
The school’s reported Norm Enrollment was 562, 561, 577, 579, and 604 students for Fiscal Years 2018-2019, 2019-2020, 2020-2021, 2021-2022, and
20222023 respectively, representing an accumulated increase in enrollment of 42 students since Fiscal Year 2018-2019. The school’s reported Norm
Enrollment for Fiscal Year 2022-2023 is 604 students, which is 49 students (or approximately 8.83%) above its projected student enrollment for Fiscal Year

2022-2023 (i.e., 555 students) per the school’s petition enrollment roll-out plan in its current charter. The CSD will continue to monitor the school’s student
enrollment through oversight.

Segregation of Duties (SOD) reviews were conducted at CNCA1 and CNCAZ2. No discrepancies were noted.

Reviewed 22 checks (and 10 electronic credit/debit transactions). The CSD’s observations were noted under the Other Observations section above.
Reviewed bank statements and bank reconciliations from March 2022 through August 2022. Selected the months of March 2022 through June 2022 and
August 2022 for sample testing. The CSD’s Observations were noted under the Other Observations section above.

Reviewed six (6) credit card statements from May 2022 through October 2022. Selected the months of May 2022 through October 2022 for sample testing.
No discrepancies were noted.

Review of 2022-2023 Fiscal Preparation Guide

1.

2.

3.

Most current fiscal reports presented to the charter school’s governing board: a) Balance Sheet; b) Income Statement (Statement of Activities), and c) Cash
Flow Statement were provided.

Minutes of the meeting when the above fiscal reports (i.e., Items 1a., 1b., and 1c.) were presented to and approved by the charter school’s governing board
were provided.

Audit/fiscal reports issued by any public agency or third-party organizations, and the school’s governing board minutes of all meetings reflecting the
discussion of any of the fiscal reports and applicable audit findings resolution/corrective action were not provided as the charter school has indicated not
applicable.

Minutes of the meeting when the 2022-2023 budget was adopted were provided.

Evidence of the charter school is offering STRS, PERS, Social Security, and/or any other benefits to its employees, and that this is done in a manner that is
consistent with the charter terms and the Charter Schools Act (Education Code 47611) was provided.
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10.

11.
12.

13.

14.

15.

16.

17.
18.
19.

20.

21.

22.

23.

Minutes of the meeting reflecting the selection of the independent auditor were provided.

Minutes of the meeting reflecting the discussion of the most current independent audit report were provided.

Minutes of the meeting reflecting the receipt, review, and discussion of the most current four interim financial reports (i.e., preliminary budget, first interim
and second interim financial reports, and unaudited actuals) submitted to LAUSD were provided.

Minutes of the meeting reflecting the discussion and resolution of complaints received from staff or vendors were not provided as the charter school has
indicated not applicable.

Minutes of the meeting reflecting the receipt, review, and discussion of the most current Annual Performance-Based Oversight Visit report (this does not
apply to charter schools that were not in operation for the 2021-2022 school year) were provided.

A copy of the most current fiscal policies and procedures was provided.

Minutes of the meeting reflecting approval of the current fiscal policies and procedures and, if applicable, minutes of the meeting reflecting the approval of
the current procurement policies and procedures were provided.

A copy of the charter school’s organizational chart that depicts the current reporting structure of the charter school, including but not limited to, any board
members, charter management organization (CMQ) employees (when applicable), and/or school employees, who handle day-to-day finances and/or have
responsibilities outlined within the charter school’s fiscal policies and procedures was provided.

An itemized accounting regarding the total compensation paid in Fiscal Year 2021-2022 to all executives, school leaders, administrators, directors, and
noncertificated staff, who may have decision-making authority over the charter school, either employed directly by the charter school or the entity
managing the charter school was provided.

A description of the relationship (legal, business or otherwise) the charter school maintains with any related party as defined in the CSD’s 2022-2023 Fiscal
Preparation Guide Item 14 was provided.

Copies of any and all of the most current signed and executed agreements/contracts within the last year (i.e., 2021-2022) or since the last update, whichever
is later (including attachments and exhibits that accompany the agreements/contracts) with the administrative services provider and/or the back office
services provider, or the charter school’s operator and/or charter school’s home office (e.g., management contracts, service agreements, license agreements,
affiliation agreements, etc.) were provided.

Minutes of the meeting reflecting approval of the management fees, licensing fees, or any other fees were provided.

A copy of the sole statutory member’s by-laws, and a copy of the sole statutory member’s articles of incorporation were provided.

The most current accounts payable aging report, listing the balances owed, vendor names, invoice numbers, invoice dates, number of days outstanding, and,
if applicable, explanations for 90+ days outstanding invoice(s) or in accordance with the charter school’s fiscal policies and procedures was provided.
Check registers, or a list of all check/cash disbursements (when the school’s payments are outsourced to a third party provider), documenting all checks and
electronic debit transactions for the prior 12 months (spanning from November 2021 to October 2022) were provided. The CSD's observations were noted
under the Other Observations section above.

a) A list of all active credit card account(s), b) (If applicable) A list of all closed credit card account(s) within the last year, and c) All credit card statements
for the most current six months (spanning from May 2022 to October 2022) were not provided. No discrepancies were noted.

a) A list of all active school bank account(s), b) (If applicable) A list of all closed school bank account(s) within the last year, ¢) Monthly bank statements
and reconciliation reports for the most current six months (spanning from March 2022 to August 2022), and d) (If applicable) A list of all debit cards were
provided. The CSD’s observations were noted under the Other Observations section above

Student body financial records (including ASB policies and procedures, budgets, cash flow statements and projections, bank statements with
reconciliations, audit reports, and other fiscal reports, if applicable) were not provided as the charter school has indicated not applicable.
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24.

25.

26.

27.

The most current inventory listing for both capitalized and non-capitalized equipment, in Microsoft Excel format, including equipment description/type,
brand/model, tag number, acquisition date, purchasing price, book value, asset life, and location of use was provided.

A link to the charter school’s website where the Education Protection Account (EPA) revenue and expenditures report pertaining to the prior fiscal year
(i.e., 2021-2022) is posted (as required by Article XIII, Section 36, Subdivision (e), Paragraph (6) of the California Constitution) was provided.

Links to the charter school’s website where the current (1) Audited Financial Statements, and (2) Local Control and Accountability Plan (LCAP) are posted
(or the school’s assertion that its Audited Financial Statements are made available to members of the public) in accordance with Education Code section
47606.5(h) and/or LAUSD’s Charter School Transparency Resolution were provided.

Documentation furnished to the CSD (e.g., signed and executed agreements, governing board meeting minutes approving the financial activities, etc.), the
type of financing or borrowing (including but not limited to factoring of receivables, loan(s) or line(s) of credit with any third-party lender(s), intercompany
transfer(s) and/or intercompany loan(s), terms, the effective date, the maturity date, and purposes.] were provided.

CNCA disclosed the following loan and/or line of credit financing with PN-EDG and third party entities: (a) Critical needs financing from PN-EDG to
Camino Nuevo Charter High (Miramar) in the amount of $632,000 (consisting of board approved requests of $250,000, $125,000 and $257,000 in Fiscal
Years 2018-2019, 2019-2020, and 2020-2021, respectively) (see further details below); (b) PN-EDG restricted fund loan to CNCA3 in the form of a
Promissory Note for Fifteenth and Ardmore, LLC (Borrower) and Wells Fargo Bank, National Association (Lender). The terms of the Promissory Note
are: Principal amount - $1,629,670.25; Date of Note — June 27, 2019; Annual interest rate - 4.25%; and Payments — 35 regular payments each at $18,240
and a final irregular payment of $1,173,721.90; (c) Proposition 55 Funding Agreement for Camino Nuevo Charter Academy #2 executed on April 25,
2011; and (d) Revolving Line of Credit in the amount of $2,000,000 entered with Wells Fargo Bank on February 18, 2013. CNCA received an approval
from Wells Fargo Bank on December 1, 2022, to further extend the loan through March 31, 2023. Per CNCA, as of February 7, 2023, the $2,000,000 line
of credit with Wells Fargo Bank was closed with no outstanding balance.

The following are further details regarding the PN-EDG’s financial support.

Per CNCA, CNCA is a California nonprofit public benefit corporation, established to operate one or more schools and provide related comprehensive
public education programs for students in kindergarten through twelfth grades in low-income, predominantly immigrant, and multilingual areas. PN-EDG
was incorporated on March 9, 2016, as a California nonprofit public benefit corporation and serves as the sole statutory member of CNCA, as defined in
California Corporations Code Section 5056. On January 10, 2017, the LAUSD Board of Education approved the material revision requests submitted by
the then-six CNCA charter schools, which called for CNCA’s adoption of PN-EDG as the sole statutory member corporation. Beginning in 2017-2018,
PN-EDG also provided home support services to CNCA charter schools. CNCA’s Board Resolution No. 2017-6-13, item #11, stated that CNCA’s
governing board approved the transfer of $4 million in surplus funds [representing a portion of the consolidated cash reserves held by CNCA] to PN-EDG.
The 2017-6-13 Board Resolution further declared that PN-EDG shall maintain these funds in a separate bank account, to document that the funds are
expended in furtherance of CNCA’s charitable purpose to provide comprehensive public education programs for students in kindergarten through twelfth
grade. CNCA indicated that these funds (aka “PN-EDG Opportunity Reserves Fund”) are completely restricted to supporting and benefitting CNCA’s K-
12 programing consistent with its discussion with LAUSD during the material revision process. CNCA provided the CSD with the California Attorney
General’s “no objection” letter dated October 12, 2017, pertaining to the asset transfer proposed by CNCA. Per the bank records provided by CNCA, on
March 30, 2018, the $4 million in funds were transferred from CNCA to PN-EDG. According to CNCA, the one-time asset transfer amounts from each
school were calculated based on the June 30, 2017, unrestricted net position for each of the six CNCA charter schools, divided by the total unrestricted net
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position of the six CNCA charter schools (prorata share), and multiplied by $4 million. Based on CNCA’s calculation, CNCA 1’s pro-rata share of this one-
time asset transfer was $1,341,601.

FORM REV. 3/8/2023 Page 61 of 69




LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Camino Nuevo Charter Academy

Annual Performance-Based Oversight Visit Report DATE OF VISIT:  2/16/2023

(a)

(b)

Per CNCA (and the associated bank records reviewed by the CSD), on June 13, 2018, PN-EDG made a disbursement as a single CNCA $250,000 interest-free
loan to CNHS1 (which was approved by the CNCA governing board on June 12, 2018). The stated purpose of this loan by CNCA was to support this charter
school’s operational needs, specifically “to provide working capital to enhance administrative support and instructional coaching.” CNCA further stated that
this $250,000 loan has no repayment date. Documentation provided by PN-EDG includes a CNCA governing board monitoring timeline (specifically tied to
student enrollment), which will ultimately determine the repayment terms of this loan. CNCA asserted that, while the $250,000 interest-free loan was only one
example, “the Restricted Opportunity Reserve Fund has the potential to support the CNCA K-12 program via variety of methods, including, but not limited to:
Working Capital; Special Education Extraordinary Needs; School Facilities; K-12 Program Priorities; and Technology Infrastructure Improvements.” Per
CNCA and documentation furnished to the CSD, on June 13, 2018, the $250,000 loan proceeds were disbursed from PN-EDG Opportunity Reserves Fund to
CNHSL1.

Per the email communication from PN-EDG to the CSD in November 2019 and documentation provided to the CSD (including CNCA’s governing board
meeting minutes dated November 12, 2019, and PN-EDG’s governing board meeting minutes dated November 19, 2019), due to CNHS1’s lower than expected
student enrollment in 2019-2020, both the CNCA and PN-EDG governing boards approved a “Critical Needs Request” of $125,000 loan from the PN-EDG
Opportunity Reserves Fund to CNHSL1. Similar to the aforementioned $250,000 loan to CNHSL1, the additional $125,000 loan to CNHS1 was also interest-free
with no specified repayment date. Per CNCA and the documentation furnished to the CSD, on December 16, 2019, the $125,000 loan proceeds were disbursed
from PN-EDG Opportunity Reserves Fund to CNHSL1.

Per CNCA governing board minutes of June 16, 2020, the Board unanimously approved an additional critical needs funding request in the amount of $257K
for CNHSL1 in order to maintain essential services. Upon inquiry by the CSD, on March 9, 2022, EXED confirmed that the transfer of $257K was not needed
after all, and therefore, was not disbursed.

The CNCA governing board voted to close CNHS1 as of the year ended June 30, 2021. According to CNHS1’s closeout audit, which was included in CNCA’s
2020-2021 annual independent audit, “all assets remaining after the satisfaction of liabilities and dispositions (or return) have been transferred to [Camino
Nuevo High 2 (CNHS2)],” including the $250,000 and $125,000 intercompany loans mentioned above. Per CNCA, the $375K loan was paid off in June 2022.

As part of CNCA3’s New Markets Tax Credit (NMTC) unwind/refinancing transaction (as described under Item 28 of CNCA3’s 2019-2020 Annual
Performance-Based Oversight Visit Report), on June 19, 2019, PN-EDG withdrew $1,629,670.25 from PN-EDG’s Wells Fargo Bank account ending in X5336
to pay off Note A associated with the NMTC loan to Fifteenth & Ardmore Investments, LLC, originated on or around June 21, 2012. On July 5, 2019, a new
account ending in X5124 was opened at Wells Fargo Bank (in the name of PN-EDG) and an amount of $1,629,670.25 was deposited as the opening balance
with the proceeds of a new loan between Fifteenth and Ardmore, LLC (the Borrower) and Wells Fargo Bank (the Lender). This loan had a maturity date of July
1, 2022, but has been extended by Wells Fargo until May 31, 2023, due to CNCA’s current refinancing plans. According to the information provided by PN-
EDG’s then-CFO, the purpose of this account is to provide a cash guaranty to this new loan. As of December 31, 2022, the account balance was $1,631,692
and there have not been account activities except for interest earned during Fiscal Year 2022-2023. The CSD will continue to monitor the disposition of this
cash deposit and the financing activities relative to CNCA3’s Eisner Campus in the future through oversight.
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28. The charter school’s plan(s) for the purchase/new lease, relocation/expansion to new school site(s), facilities-related expansions, and/or major
improvements to the existing and/or new school site(s) and pertinent documents with the following information, as appropriate were not provided as the
charter school has indicated not applicable.

29. Disclosure of legal issues was not provided as the charter school has indicated not applicable.

Progress on LAUSD Board of Education and/or MOU Benchmarks related to FISCAL OPERATIONS (if applicable):

N/A
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Fiscal Operations Rubrics

Existing School — a charter school that was/is in operation/active in the preceding school year(s) and the current school year. Existing schools may receive a

rating of 1, 2, 3, or 4.

New School — a charter school that is in its first year of operation in the current school year and does not have an independent audit report for its first operative
year on file with the Charter Schools Division. New schools are evaluated based on current year information. New schools may receive a rating of 1 or 2.

An existing school that, at a minimum, meets all of the Required Criteria and
at least four of the Supplemental Criteria listed below would be assessed

eligible to be considered as Accomplished [Rating of 4].

An existing school that, at a minimum, meets all of the Required Criteria and
at least three of the Supplemental Criteria listed below would be assessed
eligible to be considered as Proficient [Rating of 3].
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Existing Schools (based on the most current annual audit):

REQUIRED CRITERIA

1. Net assets are positive in the prior two audits;

The cash balance at the beginning of the school year is positive;

3. The two most current annual independent audits show no material
weaknesses, deficiencies, and/or findings;

4. If applicable, federal, state, and other public agency audits/reviews
(e.g., California State Teachers’ Retirement System (CalSTRS),
California Public Employees’ Retirement System (CalPERS), Fiscal
Crisis & Management Assistance Team (FCMAT), United States
Department of Education (USDE), California Department of Education
(CDE), etc.), at the time of the oversight visit, show no outstanding
material weaknesses, deficiencies, and/or findings;

5. Vendors and staff are consistently paid in a timely manner;

6. Governing board approves Fiscal Policies and Procedures, at a
minimum, once prior to each charter renewal term;

7. Charter school consistently adheres to the governing board-approved
Fiscal Policies and Procedures;

8. Governing board adopts the annual budget;

9. Governing board reviews and/or discusses reports (e.g., first interim,
second interim, unaudited actuals, audited financial statements, etc.)
submitted to LAUSD;

10. If applicable, governing board discusses and resolves audit exceptions
and deficiencies to the satisfaction of LAUSD;

11. There is no apparent conflict of interest;

12. The Education Protection Account allocation and expenditures, audited
financial statements, and the most current governing board-approved

N

Existing Schools (based on the most current annual audit):

REQUIRED CRITERIA

1. Net assets are positive in the most current audit;

The cash balance at the beginning of the school year is positive;

3. The most current annual independent audit shows no material
weaknesses, deficiencies and/or findings;

4. If applicable, federal, state, and other public agency audits/reviews
(e.g., CalSTRS, CalPERS, FCMAT, USDE, CDE, etc.), at the time of
the oversight visit, show outstanding findings, and the school is able to
demonstrate evidence of remedies in addressing these findings;

5. Vendors and staff are generally paid in a timely manner;

6. Governing board approves Fiscal Policies and Procedures, at a
minimum, once prior to each charter renewal term;

7. Charter school generally adheres to the governing board-approved
Fiscal Policies and Procedures;

8. Governing board adopts the annual budget;

9. Governing board reviews and/or discusses reports (e.g., first interim,
second interim, unaudited actuals, audited financial statements, etc.)
submitted to LAUSD;

10. If applicable, governing board discusses and resolves audit exceptions
and deficiencies to the satisfaction of LAUSD;

11. There is no apparent conflict of interest;

12. The Education Protection Account allocation and expenditures, audited
financial statements, and the most current governing board-approved
LCAP are posted on the charter school’s website;

13. The LCAP is submitted to the appropriate agencies;

N

An existing school that, at a minimum, meets all of the Required Criteria and
at least four of the Supplemental Criteria listed below would be assessed
eligible to be considered as Accomplished [Rating of 4].

An existing school that, at a minimum, meets all of the Required Criteria and
at least three of the Supplemental Criteria listed below would be assessed
eligible to be considered as Proficient [Rating of 3].

FORM REV. 3/8/2023

Page 65 of 69




LAUSD CHARTER SCHOOLS DIVISION

Annual Performance-Based Oversight Visit Report

SCHOOL NAME: Camino Nuevo Charter Academy

DATE OF VISIT: 2/16/2023

LCAP submitted to the appropriate agencies, are posted on the charter
school’s website;

The LCAP is submitted to the appropriate agencies;

Reasonable requests for information made by the Charter Schools
Division and LAUSD are consistently processed or submitted by the
charter school in a timely manner;

There are no discrepancies cited in the Areas Noted for Further Growth
and/or Improvement;

If applicable (when audited and unaudited actuals do not mirror each
other), adequate explanations are provided by the school for significant
variances between audited and unaudited actuals, and there are no
indications of the school's potential lack of internal controls over
financial statements;

Proper segregation of duties is consistently in place;

If applicable, there are no outstanding fiscal-related tiered intervention
notices issued to the school; or the school has no tiered intervention
notices as of the oversight report issuance date; and

If applicable, all LAUSD Board of Education-approved fiscal
benchmark(s) are fully met by the required deadline(s); or the school
has no fiscal benchmarks in its current charter term.

13.
14.

15.

16.

17.
18.

19.

Note: Other circumstances and information could influence the rating, which
may include the supplemental criteria below, and will be noted in the
evaluation.

SUPPLEMENTAL CRITERIA

1. The school maintains the minimum reserve for economic uncertainties
as defined in California Code of Regulations (CCR), Title 5, Section
15450 (https://www.law.cornell.edu/regulations/california/5-CCR-
Sec15450) per the most current audit (i.e., unrestricted fund balance
divided by total expenditures);

2. The cash balance at the beginning of the school year is at least 5% of
the prior year’s expenses;

14. Reasonable requests for information made by the Charter Schools
Division and LAUSD are generally processed or submitted by the
charter school in a timely manner;

There are no significant recurring issues cited in the Areas Noted for
Further Growth and/or Improvement;

If applicable (when audited and unaudited actuals do not mirror each
other), at least partial explanations are provided by the school for
significant variances between audited and unaudited actuals, and there
are no indications of the school's potential lack of internal controls over
financial statements;

Proper segregation of duties is generally in place;

If applicable, the charter school is in the process of resolving
outstanding fiscal issues cited in a Notice issued by the CSD as part of
its tiered intervention process; and

If applicable, all LAUSD Board of Education-approved fiscal
benchmark(s) are partially met by the required deadline(s).

15.

16.

17.
18.

19.

Note: Other circumstances and information could influence the rating, which
may include the supplemental criteria below, and will be noted in the
evaluation.

SUPPLEMENTAL CRITERIA

1. The school maintains the minimum reserve for economic uncertainties
as defined in California Code of Regulations (CCR), Title 5, Section
15450 (https://www.law.cornell.edu/regulations/california/5-CCR-
Sec15450) per the most current audit (i.e., unrestricted fund balance
divided by total expenditures);

2. The cash balance at the beginning of the school year is at least 5% of
the prior year’s expenses;

An existing school that, at a minimum, meets all of the Required Criteria and
at least four of the Supplemental Criteria listed below would be assessed
eligible to be considered as Accomplished [Rating of 4].

An existing school that, at a minimum, meets all of the Required Criteria and
at least three of the Supplemental Criteria listed below would be assessed
eligible to be considered as Proficient [Rating of 3].

FORM REV. 3/8/2023

Page 66 of 69



https://www.law.cornell.edu/regulations/california/5-CCR-Sec-15450
https://www.law.cornell.edu/regulations/california/5-CCR-Sec-15450
https://www.law.cornell.edu/regulations/california/5-CCR-Sec-15450
https://www.law.cornell.edu/regulations/california/5-CCR-Sec-15450
https://www.law.cornell.edu/regulations/california/5-CCR-Sec-15450
https://www.law.cornell.edu/regulations/california/5-CCR-Sec-15450
https://www.law.cornell.edu/regulations/california/5-CCR-Sec-15450
https://www.law.cornell.edu/regulations/california/5-CCR-Sec-15450

LAUSD CHARTER SCHOOLS DIVISION

Annual Performance-Based Oversight Visit Report

SCHOOL NAME: Camino Nuevo Charter Academy

DATE OF VISIT: 2/16/2023

3. Enrollment is stable or changing at a manageable rate (e.g., the school 3. Enrollment is stable or changing at a manageable rate (e.g., the school
still maintains a balanced budget, etc.); still maintains a balanced budget, etc.);

4. The school maintains sound short-term financial viability (i.e., current 4. The school maintains sound short-term financial viability (i.e., current
ratio is recommended to be at least 1.2 or 120%); ratio is recommended to be at least 1.2 or 120%);

5. The school maintains sound long-term financial sustainability (i.e., debt 5. The school maintains sound long-term financial sustainability (i.e., debt
ratio is recommended to be lower than 1.0 or 100%); and ratio is recommended to be lower than 1.0 or 100%); and

6. Fiscal reports (e.g., balance sheet, income statement, budget to actuals, 6. Fiscal reports (e.g., balance sheet, income statement, budget to actuals,
cash flow statement, etc.) are presented to the governing board at cash flow statement, etc.) are presented to the governing board at
governing board meetings. governing board meetings.

An existing school that, at a minimum, meets all of the Required Criteria,
and at least two of the Supplemental Criteria listed below would be assessed
eligible to be considered as Developing [Rating of 2].

An existing school would be assessed as Unsatisfactory [Rating of 1] based on the
statements below:

REQUIRED CRITERIA
1. Net Assets are positive in the most current audit; net assets are
negative with strong trend towards becoming positive (be positive at
the end of the third year per the applicable interim financials); or the
school's financial condition fluctuates from year to year, with
significant net losses, leading to negative net assets in the current fiscal
year and/or the foreseeable future fiscal years;
The cash balance at the beginning of the school year is positive; and
Governing board approves Fiscal Policies and Procedures, at a
minimum, once prior to each charter renewal term.

Note: Other circumstances and information could influence the rating, which
may include the supplemental criteria below, and will be noted in the
evaluation.

An Unsatisfactory rating is assessed based on the following conditions, including,
but not limited to:

A charter school is assessed as Unsatisfactory if the charter school does not meet the
criteria for Accomplished, Proficient, or Developing. The charter school was given a
certain period of time to address the fiscal concerns of LAUSD, but failed to provide
a satisfactory response. The charter school has shown no feasible financial plans,
and/or immediate sources of funding to maintain a viable budget and/or sustain the
school’s operation to mitigate the negative fiscal condition. The charter school’s
governing board members and/or leadership lack fiscal capacity.

Continued operation of a charter school that is assessed as Unsatisfactory may result

to non-implementation of instructional programs as provided in the petition.

Note: Other circumstances and information could influence the rating and will be
noted in the evaluation.

An existing school that, at a minimum, meets all of the Required Criteria,
and at least two of the Supplemental Criteria listed below would be assessed

An existing school would be assessed as Unsatisfactory [Rating of 1] based on the
statements below:
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eligible to be considered as Developing [Rating of 2].

SUPPLEMENTAL CRITERIA

1. The school maintains the minimum reserve for economic uncertainties
as defined in California Code of Regulations (CCR), Title 5, Section
15450 (https://www.law.cornell.edu/regulations/california/5-CCRSec-
15450) per the most current audit (i.e., unrestricted fund balance
divided by total expenditures);

2. The cash balance at the beginning of the school year is at least 5% of
the prior year’s expenses;

3. Enrollment is stable or changing at a manageable rate (e.g., the school
still maintains a balanced budget, etc.);

4. The school maintains sound short-term financial viability (i.e., current
ratio is recommended to be at least 1.2 or 120%);

5. The school maintains sound long-term financial sustainability (i.e.,
debt ratio is recommended to be lower than 1.0 or 100%); and

6. Fiscal reports (e.g., balance sheet, income statement, budget to actuals,
cash flow statement, etc.) are presented to the governing board at
governing board meetings.

A new school that, at a minimum, meets all of the Required Criteria listed
below would be assessed eligible to be considered as Developing [Rating of 2].

A new school would be assessed as Unsatisfactory [Rating of 1] based on the
statements below:

New Schools:

REQUIRED CRITERIA
1. Interim reports and/or unaudited actuals project positive net assets;
2. Projected debt, if any, is managed efficiently and will not cause the
charter school to end the fiscal year with negative net assets. The nonprofit
organization is financially viable to support the charter school; 3. If
enrollment is significantly below the enrollment per the school’s Pupil
Estimates for New or Significantly Expanding Charters report and/or its
approved petition budget, the charter school has made significant adjustments
in their operations to allow for the reduced

New Schools:

An Unsatisfactory rating is assessed based on the following conditions, including,
but not limited to:

/A charter school is assessed as Unsatisfactory if the charter school does not meet the
criteria for Developing. The charter school was given a certain period of time to
address the fiscal concerns of LAUSD but failed to provide a satisfactory response.
The charter school has shown no feasible financial plans, and/or immediate sources of
funding to maintain a viable budget and/or sustain the school’s operation to mitigate
the negative fiscal condition. The charter school’s governing board members and/or
leadership lack fiscal capacity.
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SCHOOL NAME: Camino Nuevo Charter Academy

DATE OF VISIT: 2/16/2023

A new school that, at a minimum, meets all of the Required Criteria listed
below would be assessed eligible to be considered as Developing [Rating of

21.

A new school would be assessed as Unsatisfactory [Rating of 1] based on the
statements below:

o &

Note:

income, and submitted a revised viable three-year budget and threeyear
cash flow projections;

Governing Board adopts the annual budget;

The governing board reviews and discusses the charter school’s
financial reports as evidenced by the governing board meeting
minutes;

Reasonable requests for information made by the Charter Schools
Division and LAUSD are processed or submitted by the charter school
in a timely manner;

The most current governing board-approved LCAP is posted on the
charter school’s website; and

The LCAP is submitted to the appropriate agencies.

)ther circumstances and information could influence the rating and will
l'in the evaluation.

Continued operation of a charter school that is assessed as Unsatisfactory may result
to non-implementation of instructional programs as provided in the petition.

Note: Other circumstances and information could influence the rating and will be
noted in the evaluation.
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